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offices, park & government-owned facilities, schools, some campsites and utilities like cell towers and sewer pump
stations.

Staff Development ADD INFO HERE
Dedicated, hard working staff

single Planner managing both the long range and current planning functions

Zoning Administrator is managing day to day operations and ordinance rewrites

internally a Planning Technician that can support these professional staff positions in a way that
an administrative staff person cannot --- NOTE: instead we have upgraded the Zoning Clerk to a
grade 3 parallel to the Planning Clerk and are relying on both to assist with research on
ordinance updates as well as clerical support; consider that if development activity picks up
significantly a consultant be used for development review activities while long range planning
activities are being handled by staff ; recommend providing training opportunities for clerical
staff to strengthen these skills

? Continue to support the formation of a Human Resources Department would provide support
not only to the Departments of Planning and Zoning, but all county employees and would
simplify these types of efforts.

Support need for on-going staff training -- broadens staff's knowledge base, meets on-going
training requirements of the planning profession, provides opportunities to network with others
experiencing the same issues; training and development opportunities need to continue to be a
part of the Departments’ budgets.

Administrative Issues ADD INFO HERE

??Appreciate the CC’s recognition of the need for an additional civil attorney which allows better
support of the staff, Planning Commission, and Board of Zoning Appeals??

Technical Support ADD INFO HERE

Appreciate CC support of lease of new copier — extremely beneficial and helps with efficiency

Need for on-going coordination with the County’s Geographic Information Services/Addressing
(GIS) and Information Technology (IT) offices -- need to fund and manage these types of
activities on a county-wide basis — intranet, web-based GIS technology, coordination

B. Previous Year in Review: 2040 Customer Service and Development Activities

Complete sentences and carefully review for content/comments:

appreciate competent and friendly staff with a high priority on customer service and a desire to

implement the planning and zoning regulations in a fair and equitable manner




2011 PC Annual Report for Calendar Year 2010
Page 41

The ability to fill all budgeted positions (including replacing the Zoning Administrator in a timely manner)
allows responsive customer service and development review activities as well as on-going planning
functions

Reorganization of administrative staff to take advantage of strengths and skills and better support the
professional staff

In 2010, the following employees formed the staff of the Departments of Planning and Zoning. This
chart reflects their current positions:

Department Member Title Hire Date

Jennifer M. Brockman Director May 2009
Steve Barney Zoning Administrator July 2010

(replacing Jennifer Snyder)
Seth Rivard Development Review Planner September 2009
Julie Quodala Office Manager January 2010
Jennilee Hartman Zoning Clerk October 2003
Christine Chalmers Front Counter Clerk October 2006
Amy Puetz Planning Clerk September 2009

Commend dedication and positive attitude with focus on customer service

THIS DATA HAS BEEN UPDATED IN SIMILAR FORMAT AS 2009

In analyzing the staff function of the Departments of Planning and Zoning, the staff appears to be five
major categories of tasks. The following summarizes the efforts under each of these categories for the
calendar year 2010.

1. Customer Service

Walk-In Customers: During the 2009 Annual Report preparation, it was noted that there was no
mechanism in place to track the number and types of general customers or the variety informational
requests. Generally, the walk-in requests require multiple staff members to respond and is a
significant part of the Department’s customer service efforts. In early 2010, a tracking mechanism
was developed and implemented to provide some sense of the magnitude of this daily customer
contact. These counts were start mid-year and provide the following information:

Total Walk-in Customers (6 month period): 240; Average/Month: 40/month

Phone calls/Voice mail: Again, during the 2009 Annual Report, it was determined that there was no
tracking of the numbers and types of phone calls or messages received by Department staff. In
March 2010, a tracking mechanism was developed so that the magnitude and scope of this type of
customer contact can be monitored. Note that many calls go directly to a staff member and not all of
these calls are tracked as well as the calls received at the main numbers. The Departments have a
standing policy that requires staff to respond to phone messages and voice mail within 72 hours.

Total Call-in Customers (9 month period): 1486; Average/Month: 165/month

E-mail: The Planning and Zoning Department email addresses are posted on the web-site and on
staff business cards. Correspondence received by the general Planning and Zoning Department
mailboxes totaled 736 e-mails, for an average of 61 e-mails per month.

E-mail is monitored by the administrative staff and forwarded to the relevant staff members.
Although individual staff members email correspondence is usually not tracked, if there is a specific
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request for information then it is recorded on Information Request Forms (IRF). The Department's
policy is that email responses must is be within 7-10 business days unless the requests complexity
requires additional research or analysis in order to formulate an appropriate response.

Responses to Information Request Forms (IRFs): The Departments have an internal policy that if a
walk-in or email request will take more than 15 minutes for the professional staff to respond, an
Information Request Forms is completed and a response is prepared or maintained in writing.
Often these requests require some background research and a follow up meeting that is generally
scheduled within 72 hours of the request. The number of IRFs in 2010 totaled 158, all of which
required background research and a response from the Zoning Administrator or the County
Planner. This compares with 122 IRFs in 2009, with 87 requiring a written response from the Zoning
Administrator.

2. Planning Commission Support

The Planning Commission (PC) is a nine member appointed volunteer board created under the
provision of the WV Code Chapter 8A with specific duties and responsibilities.

Commission members as of December 31, in-2010 included the following:

Commission Member Title Term Ends
John Maxey President March 2011
Tom Trumble Vice President March 2011
Kelly Baty March 2013
Arnie Dailey March 2012
Morgan Etters March 2013
Daniel Hayes March 2011
Eric Smith March 2013
Gene Taylor March 2012
Frances Morgan CR:g;Pet)é;?;rtlir\?éssmn 2010 term

The Departments of Planning and Zoning support the Planning Commission meetings with
professional and administrative support staff. Generally, four Department staff members are
present; the Director, the Zoning Administrator, the County Planner and an administrative staff
member. Additionally, the Legal and Engineering departments send representatives as necessary.
The Planning Commission held 22 regularly scheduled meetings in 2010, plus 3 special Planning
Commission meetings, 3 Citizen Outreach Meetings related to the Blue Ridge Mountain Visioning
Project, and 4 workshops (including a joint meeting with the County Commission related to the Blue
Ridge Mountain Visioning project), for a total of 29 meetings. Planning Commission meetings
consist of the review and approval of development requests; input into long range planning projects
being undertaken by staff such as the Blue Ridge Mountain Project and the US 340 Corridor
Project; review and consideration of public testimony on potential amendments to the Zoning
Ordinance and Subdivision Regulations; and recommendations on policies to the County
Commission. Additionally, a change in state law resulted in the automatic extension of certain
projects that were submitted under old regulations. Based on the Planning Commission’s
interpretation of this new law, some projects were determined to not qualify for the automatic
extensions. This has resulted in the need to consider CIS Extension Variances under the 1979
Subdivision Regulations to determine whether an extension is warranted. Occasionally, the
Planning Commission forms a Subcommittee to address a specific short term project. Ten (10)
subcommittee meetings were held in 2010.
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Certain development requests require a formal public hearing, as a part of the Planning
Commission meeting. The following types of Public Hearings were held within the 22 times that the
PC met.

¢ Final Plat Public Hearings 2
e CIS Extension Variance Request Public Hearings 5
e Subdivision Regulation Waiver Hearings 8
e Site Plan Hearings, including Concept Plans 1
e Zoning Map Amendment Hearing 2
o Cell Tower Related Hearing 3
Total # of Public Hearings within the meetings 21

An additional seven Public Outreach meetings (7) meetings were held for the purposes of
discussing and soliciting input into the Proposed Amendments to the Subdivision Regulations,
Proposed Revisions to the Land Development Fees, and the Proposed Wireless
Telecommunications Zoning Ordinance Amendments, including public outreach meetings and open
houses.

In order for a Planning Commission to be effective, it is important that the members have
opportunities for training and orientation. The Planning Commission commends the staff’s efforts to
make the Commission aware of training opportunities within Jefferson County (webinars hosted by
Ranson) and encourages that additional opportunities be made available for all members, as well
as staff. The Commission also appreciated staff's efforts at providing short training opportunities
within the meetings after the appointment of the new members to provide an overview of the
requirements of 8A and the primary planning documents, the Comprehensive Plan, the Zoning
Ordinance, and the Subdivision Regulations.

3. Board of Zoning Appeals support

The Board of Zoning Appeals (BZA) is a five member appointed volunteer board, with one alternate,
created under the provision of the WV Code Chapter 8A with specific duties and responsibilities.

The BZA members in 2010 include the following:

BZA Member Title Term Ends
Jeff Bresee Chairman January 2011
Christy Huddle Vice Chairman January 2012
Tiffany Hine January 2013
Jon Brusco January 2011
Edwin T. Kelly, Il January 2012
Tyler Quynn alternate

The Departments of Planning and Zoning also support the Board of Zoning Appeals (BZA)
meetings with professional and administrative support staff. Generally three Department staff
members attend these meetings; the Director, the Zoning Administrator and an administrative staff
member. Additionally, Legal sends a staff representative as necessary. The BZA held 11 regularly
scheduled meetings in 2010. BZA meetings consist of regular business primarily focused on
conditional use permits and variances as defined in the locally adopted Zoning Ordinance and the
state law Chapter 8A, as well as appeals of the Zoning Administrator’s decision. Changes in the
locally adopted Zoning Ordinance, due to the conclusion of a law suit, have resulted in a changing
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role of the BZA throughout the year and careful monitoring on the part of staff to ensure the agenda
items were being heard by the correct body.

The following types of Public Hearings were held within the 11 meetings of the BZA in 2010:

e Variance Requests 26
e Conditional Use Permit Activity 2
e Seasonal Use Permits 0
o Appeals of Zoning Administrator’s decisions 0

Again, in order for the BZA to be effective, it is important that the members have opportunities for
training and orientation. The Planning Commission encourages the staff to continue to pursue
training opportunities that would benefit the new Zoning Administrator, the BZA members, and the
citizens of Jefferson County.

4. Pre-Proposal Conferences and Development Review

A significant part of the Departments’ staff time is spent on development related items. Even during
the current economic slowdown, the Departments receive numerous requests for information on
processing minor site plans and subdivisions. The Amendments to the 2008 Subdivision
Regulations, adopted in August 2010, have helped clarify and streamline the application process;
however, many projects were in process at that time and this results in the need for staff interaction
with applicants to ensure the correct rules and processes are being utilized. There are generally two
types of activities related to development: the first is referred to as a Pre-Proposal Conference
(PPC) and is described below, and the second is the actual review of an application, its plans
and/or plats.

The staff offers the opportunity for any applicant to meet with the planning, zoning and engineering
staff to review their proposed projects prior to any significant investment in engineering services. In
part, these meetings help determine what the submittal requirements are, and whether an applicant
needs to follow a major or minor process for their proposed site plan or subdivision. These types of
meetings also occur when a property is found to have a violation of the Zoning Ordinance and the
property owner wants to work with staff to determine the corrective action necessary to resolve the
violation. This process is referred to as a Pre-Proposal Conference (PPC). Staff attendance at a
PPC varies depending on the type of request and complexity of the request. Generally the Zoning
Administrator, County Planner and County Engineer are present.

The following data relates to the PPCs held in 2010:

e Site Plans 15 plus 2 violation follow up meetings
e Subdivision Plats 19 plus 6 parent-to-child discussions

This compares with a total of 76 PPCs held in 2009.

The transition to the Subdivision Regulations Amendments adopted in August 2010 has resulted in
a change in the review and processing of the various development items. If an item was submitted
under the previous Subdivision Regulations (either the 1979 or the 2008), it continues to be
processed under those rules (as long as it is an active application). As a result, due to the date of
submittal, a number of major preliminary and final subdivision plats are still processing under the
1979 Subdivision Regulations; while all Minor Plats and all Major and Minor Site Plans are being
reviewed under the 2008 or 2010 Subdivision Regulations. The following project reviews occurred
in 2010:

e Minor Plats 48
e Minor Plat Change 1
e Merger Deeds 13
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e Major Preliminary Plat 2

¢ Redline Revision 1

e Minor Site Plans 14

e Major Site Plans 7

e Zoning Certificates 20 submissions; 18 approved/issued

5. Comprehensive Planning Function

a.

Planning and Analysis Projects

The County is taking advantage of the downturn in the economy to concentrate on some limited
long range planning efforts. In September 2009, the County was awarded a National Fish and
Wildlife Foundation grant in order to develop a citizen’s based issues analysis and vision for the
Blue Ridge Mountain Communities Area Watershed. This planning effort occurred throughout
2010 and involved the services of a consultant, Downstream Strategies, and the appointment of
a 29 member Citizen’s Committee. The development of this Communities Area Watershed Plan
resulted in recommendations which benefit the Chesapeake Bay watershed concerns as well as
addressing local planning issues. This grant was staffed by County Planner, the Office Manager
and Planning Director. The Planning Commission strongly supports this type of long term
planning that includes citizen input, and would like to see more of these opportunities in the
future.

A second planning effort that was initiated in 2010 and will be a primary focus of the staff and
Commission in 2011 is the US 340 Corridor-East Gateway Plan. A Technical Advisory
Committee has been formed and the initial efforts to compile and draft existing conditions data
was initiated in the late Fall 2010.

Regional and Cross Jurisdictional Outreach Efforts

In an effort to increase awareness, provide feedback, and participate in projects that may impact
future long range planning efforts, the Planning staff attends numerous regional meetings.

These meetings include the following:

e Chesapeake Bay Initiative 2
e Joint Utility Working Group 2
¢ Region 9 Model Stormwater Regulation Advisory Committee 7
¢ Hagerstown/Eastern Panhandle Metropolitan Planning Org. (HEPMPO) 3
e Jefferson County Council of Governments 2
e 340 Corridor Meetings 5
e Urban Tree Canopy Plan/Grant Meeting 7
e Urban Growth Boundary Meetings with Municipalities 3
o Jefferson County Health Department 3
o Leadership Jefferson 7
o Water Advisory Committee 6
o Economic Development Authority Board Meetings 6
¢ Blue Ridge Mountain grant/slope related meetings 14
e Miscellaneous 22
e Public Service District Board meetings (attended by PC members) n/a

While the Planning Commission supports the efforts of the Director of Planning and Zoning to
reach out to other Departments, jurisdictions, and regional entities, it became apparent that
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much of the Director’s time was being spent in these non-actionable meetings. As a result, in
the Fall, 2010, the representatives of Planning Commission began attending the Water Advisory
Committee, the Public Service District Board, the Health Department Board, the Jefferson
County Economic Development Authority Board, and the Parks and Recreation Board meetings.
Attendance at these meetings is to ensure that there is an open and free flow of communication
between these entities and both the Planning and County Commissions. These efforts also
ensure that the County is aware of projects that may have overlapping interests.

When the Director was hired in 2009, one of key tasks identified was to bridge the lines of
communication by acting as a liaison between the Planning Commission and County
Commission, as well as pursuing opportunities for multi-jurisdictional planning efforts. Toward
this end, the Planning Commission appreciates the County Commission’s sponsoring of the
Director in Leadership Jefferson, which began in Fall 2009 and ended in June 2010. This
Leadership Jefferson class also included the planners from the cities of Ranson and Charles
Town, as well as the Director of Region 9 and the County’s Economic Development Director.
This program provides an opportunity to meet key individuals throughout the County and
become familiar with issues that might not otherwise come to the forefront. While time
consuming, the Planning Commission believes that these outreach efforts and reports on other
entities’ efforts, are integral for planning and evaluating projects that will be undertaken within
Jefferson County in the near future.

C. Proposed FY 2012 (or Calendar Year 2011??7?7?) Work Plan ADD INFO HERE

The annual budget process provides the County Commission with an opportunity to not only review
the performance of the Departments, but also to make policy decisions for the forthcoming year,
determine priorities, and establish metrics that will gauge the Department's performance. It is this
policy direction that provides context for subsequent consideration of department staffing and
expenditure decisions.

The on-going needs of the four Current Planning related tasks (Customer Service, PC support, BZA
support and PPC and Development Review) will continue to consume a large portion of all of the
Planning and Zoning Departments’ staff time and efforts. While opportunities for Long Range
Planning initiatives are limited by the demand for current planning efforts, there are a number of
initiatives listed below that the Planning Commission would like to endorse and support; the
Planning Commissioners request that the County Commission enable the staff to complete these in
a reasonable time frame.

Upcoming planning initiatives:_ADD INFO HERE

e US 340 Corridor-East Gateway Plan — technical/existing conditions underway will result in a kick-off
meeting in April 2011; 12-15 month process; needs collaborative process to build consensus on a
vision that maximizes economic growth while protecting view sheds and sensitive resources

e Zoning Ordinance Amendments — first steps are the “policy neutral” amendments to ensure that
inconsistencies and conflicts are corrected and new state laws are included — this is currently
underway; a series of additional amendments are proposed on a topic by topic basis allowing for
key stakeholders with limited areas of interest to provide input and have their comments
considered; it is anticipated that this series of amendments will occur throughout FY 2012

e Subdivision Regulation Amendments — now that the “policy neutral” subdivision regulation
amendments have been adopted, additional citizen comments that were received are being
reviewed and considered for topic by topic amendments allowing for key stakeholders with limited
areas of interest to provide input and have their comments considered; it is anticipated that this
series of amendments will occur throughout FY 2012
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Next Steps related to the Blue Ridge Mountain Communities Area Watershed Plan Vision
Document — staff will hold a final meeting with the Citizen's Committee to determine next steps and
to consider whether another grant should be applied for at this time

2014 Comprehensive Plan Update (mandated by state law) — consideration of the hiring of a
summer intern (for Summer 2011) to begin to gather, process and analyze the new Census data
that will be useful in the preparation of base data for the 2012 Comprehensive Plan; kick off of fiulle
Comp Plan Spring 2012; anticipated 24 month process

County-wide Water and Sewer Study — ???

Chesapeake Bay compliance requirements — federal requirements and penalties are expected to be
released soon; county-wide coordination regarding the variety of compliance techniques being
implemented is required; this may include the need for the creation of a county-wide storm water
utility and related regulations

Ongoing Coordination with Other Departments:

o PSD/Health Dept/Municipal Utilities -- assist in planning efforts and developing a digital
database for use in long range planning

o0 Economic Development Authority — coordinate the efforts to attract jobs and develop
streamlined approval processes that support the County’s economic development efforts

0 School Board — coordinate on facilities planning efforts

Conclusion ADD INFO HERE

In conclusion, the Planning Commission is very pleased with the progress made in fully staffing the
Departments of Planning and Zoning and the diligent efforts of the staff in maintaining the day to day
operations. The Planning Commission encourages the County Commission to continue to support
these departments and realize efficiency of incorporating the more fully developed comprehensive
planning function. Long range planning designed to achieve a common community vision lays the
groundwork for the wise investment of financial resources and the County’s future growth.

This Annual Report and Budget Statement was adopted by the Planning Commission during its regular
meeting on , in favor, opposed.

Respectfully submitted,

Tom Trumble, President
Jefferson County Planning Commission
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JEFFERSON COUNTY WV
DEPARTMENTS OF PLANNING AND ZONING
FY 2012 WORK PLAN

MISSION STATEMENT

The mission of the Departments of Planning and Zoning is to provide a healthy, pleasant environment for
those who live, work and visit Jefferson County, by blending the unique natural and built resources of our
community with quality, sustainable development that ensures responsible and sound growth.

We are a knowledgeable, respectful, dedicated staff who welcome community based problem solving
and public/private cooperation that assists the community in implementing standards which create a
positive impact and achieves its ultimate vision.

ACCOMPLISHMENTS FY 11 (July 2010 — to date (February 2011))

Adoption of comprehensive ‘policy neutral’ amendments to the 2008 Subdivision Regulations (August
2010);

Development of Amendments to Wireless Telecommunications Section of 1988 Zoning Ordinance —
recommended to County Commission for adoption;

Initiation of ‘policy neutral’ amendments to the 1988 Zoning Ordinance;

Development of an accurate and up-to-date Zoning Map (in conjunction with GIS and Assessor staff)
and regular update policy (Approved January 2011);

Successful implementation of a National Fish and Wildlife Foundation grant through an extensive
outreach effort with broad public input from mountain residents resulting in a visioning document for
the Blue Ridge Mountain (Final Documents presented to County Commission December 2010);
Initiation of a US 340 Corridor-East Gateway Plan, including the formation of a Technical Advisory
Committee in preparation for a public kick-off meeting in the Spring 2011,

Successfully obtained an Urban Tree Canopy Grant in cooperation with Charles Town and Ranson,
the Division of Forestry, the GIS staff, and the Cacapon Institute to be implemented by May 2011,
Ensured open and effective communication between the County Commission and Planning
Commission; between the County and the Cities; between the County and various County and
Regional planning, economic development, and environmental groups, including, but limited to, the
Region 9 Model Stormwater Regulation Steering Committee Meetings and the quarterly HEPMPO
Technical Advisory Committee meetings;

Provided excellent and timely professional support to the Planning Commission (PC) and the Board
of Zoning Appeals (BZA), including the development of more professional and thorough staff reports
and presentations at the PC and BZA meetings and numerous special PC projects, including, but not
limited to Old Standard Quarry research and follow up, research related to noise agreements related
to Summit Point Raceway, proposed Federal Land Rezoning along US 340, follow up with all active
development projects regarding changes in state law;

Developed an accurate annual report and work plan, including regular quarterly reports on the work
plan;

Staff development and training to include staff participation the Regional GIS Conference, the
Regional Development in Karst Communities Conference, the Green Infrastructure Conference,
numerous Smart Code Webinars hosted by Ranson;

Actively participated in the monthly Region 9 Model Stormwater Regulation Steering Committee
Meetings and quarterly HEPMPO Technical Advisory Committee meetings;

Developed numerous iterations of a land development fee schedule at the direction of the Planning
Commission and County Commission for possible implementation.

CUSTOMERS SERVED -- Calendar Year 2010

Customers of the Departments include the County Commission, Planning Commission, Board of Zoning
Appeals, the development community and the citizens of the County. These customers are served in
many ways, including some of the following:
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Planning Commission (PC): 22 meetings (including 21 Public Hearings), 3 special

meetings, 10 Citizen Outreach Meetings, 4
workshops, 10 PC Subcommittee Meetings, 14
meetings regard PC items with County Commission

Board of Zoning Appeals (BZA): 11 meetings (including 28 actionable items)
Walk-in Customers Average: 40/month

Call-in Customers (to main Department line) Average: 165/month

E-mail Customers (to Department mail boxes) Average: 61/month

Information Request Forms (IRFs): 158

Pre-Proposal Conferences (PPCs): 42

Projects Reviewed: 106

Regional/Cross Jurisdictional Outreach Meetings 89

GOALS FY 12

Develop a well managed citizen participation effort which utilizes community based problem
solving and public/private cooperation in the development of a Corridor Plan for the US 340
Corridor-East Gateway Plan

Complete efforts to draft recommended potential amendments for the 1988 Zoning Ordinance
and 2010 Subdivision Regulations with key stakeholder involvement throughout Fiscal Year;
Work with GIS Department to finalize draft Major and Minor Subdivision Map and to develop a
policy for regular update and maintenance of this Map;

Initiate an analysis of 2010 Census Data for Jefferson County, in particular as it relates to the
data needs of the 2014 Comprehensive Plan Update (utilizing a summer intern);

Initiate a comprehensive analysis of the build out potential for the County as a whole under
current zoning and approval process (possible contracted service);

Develop a process to streamline the approval of Economic Development opportunities within the
County through an analysis of current regulations and processes and working cooperatively with
the development community;

Work cooperatively with the Department of Engineering to determine the best implementation of
the Model Stormwater Regulations;

Initiate and Implement Digitization and Document Management System in cooperation with the
Engineering, Building and GIS Departments;

Provide Excellent Customer Service with a timely response to questions and requests;

Provide thorough and responsive support of Planning Commission, Board of Zoning Appeals and
County Commission;

Facilitate Pre-proposal Conferences (PPCs) which enable citizens with proposals to understand
the regulations and processes and which encourage problem solving and public/private
cooperation; and

Provide thorough and timely Development Review for all plats and plans submitted to our
Departments.

Possible Additional Tasks

Continue to provide support to the Blue Ridge Mountain Community through assistance to a
proposed citizen’s committee and possible follow through with a grant if awarded;

Support for on-going Chesapeake Bay Tree Grants and programs



Account

001-439-01-103-000-GG-000
001-439-01-104-000-GG-000
001-439-01-104-001-GG-000
001-439-01-105-000-GG-000
001-439-01-106-000-GG-000
001-439-01-108-001-GG-000
001-439-01-108-002-GG-000

001-439-02-212-000-GG-000
001-439-02-214-000-GG-000
001-439-02-216-000-GG-000
001-439-02-220-000-GG-000
001-439-02-221-000-GG-000
001-439-02-222-000-GG-000
001-439-02-223-000-GG-000
001-439-02-229-000-GG-000
001-439-02-230-000-GG-000

001-439-03-341-000-GG-000

001-439-03-353-000-GG-000

001-439-04-459-000-CP-000

Staff: Seth Rivard
Amy Puetz

Description

PLANNING SALARY AND WAGE
PLANNING FICA EXPENSE
PLANNING MEDICARE EXPENS
PLANNING GROUP INSURANCE
PLANNING RETIREMENT
PLANNING OVERTIME
PLANNING PTIME/EXTRA HELP

PLANNING PRINTING
PLANNING TRAVEL

PLANNING MAIN/REP EQUIPM
PLANNING ADS/LEGAL PUBS
PLANNING TRAIN/EDUCATION
PLANNING DUES/SUBSCRIPTN
PLANNING PROFESSIONAL SV
PLANNING COURT COST/DAMA
PLANNING CONTRACTED SVCS

PLANNING MATERIAL/SUPPLY
PLANNING COMPUTER SFTWRE

PLANNING CAP/OUTLAY-EQUI

439 TOTALS

2010 Current YTD
Budget 2010 Approved Budget Am . 2012 Budget
i . Expenditures
(Amended Expenditures 2011 Budget Pending (-12/10) Request
6/10) (Am 11/10)
223,000 196,719 231,442 231,442 115,358 246,349
14,167 11,869 14,566 14,566 7,152 15,739
3,314 2,776 3,407 3,407 1,673 3,681
62,958 47,187 40,806 40,806 22,821 40,806
25,025 22,095 29,368 29,368 14,717 29,368
5,500 5,335 3,500 3,500 2,535 2,500
0 0 2,500 485 5,000
333,964 285,981 323,089 325,589 164,741 343,442
1,800 1,780 0 0 0
5,000 2,500 3,000 3,000 449 3,000
8,000 4,036 4,000 7,500 3,227 7,500
4,000 708 2,500 2,500 118 1,500
5,000 1,734 5,000 5,000 974 5,000
4,000 2,061 2,000 2,000 40 2,500
28,000 10,896 20,000 17,500 1,998 20,000
0 1,000 1,000
2,000 600
57,800 24,315 37,500 38,500 6,807 39,500
10,200 9,538 7,000 13,500 4,294 10,000
1,000 93 0 0
11,200 9,631 7,000 13,500 4,294 10,000
10,000 190 10,000 0 0 0
10,000 190 10,000 0 0 0
412,964 320,117 377,589 377,589 175,842 392,942

part of Christine Chalmers, Julie Quodala, Jennifer Brockman (paid out of Planning)

??
??

including
computer
replacement



Save the Datel

SPRING REGIONAL CONFERENCE
May 5 & 6, 2011

Cumberland, Maryland
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The Spring Regional Conference is timed to coincide with the
celebration of the 200™ anniversary of the beginning of the
construction of the National Road in Cumberland, Maryland.

Join planners from the three states linked by this first national
infrastructure project as they share ideas, explore best practices and

Certification

discuss lessons learned breaking new ground to create partnerships Maintenance

HP R H H The American Institute

for building sustainable communities. bl
. A commitment to

The two-day conference offers participants the opportunity to earn continuing education.

up to 10 CM credits, including ethics and law.

Registration and additional information coming soon!



Amy Puetz

From: Jennifer Brockman [jbrockman@jeffersoncountywv.org]

Sent: Wednesday, March 02, 2011 3:52 PM

To: 'Amy Puetz'

Cc: ‘Julia Quodala'

Subject: FW: Meeting Notes from the 3/1/11 JCPSD Regular Board Meeting

For the PC packet

Jennie Brockman, Director
Jefferson County Department of Planning and Zoning
Office (304) 728-3228

From: Daniel_Hayes@URSCorp.com [mailto:Daniel_Hayes@URSCorp.com]
Sent: Wednesday, March 02, 2011 3:39 PM

To: Jennifer Brockman

Cc: Susanne Lawton

Subject: Meeting Notes from the 3/1/11 JCPSD Regular Board Meeting

Jennie
Three items of interest to the Planning Commission from last night's meeting:
1. Status of SB 245

SB 245. which will allocate funds to offset a portion of the costs to utilities to upgrade their facilities to meet the
Chesapeake Bay regulations, has passed the Senate Judiciary Committee with a favorable amendment allowing
utilities whose funding has closed eligibility for grant funding. The amendment has been removed in the Senate
Judiciary Committee. When the bill passes the Senate, the lobbyist goal is to have the bill delegated to only the
House Finance Committee.

2. Flowing Springs WWTP

There is concern that, due to Federal budget cuts, grant money already committed by DEP for Chesapeake Bay
compliance may be unavailable, without reducing compliance requirements.

3. The effect of the revisions of the "Site Improvements Bonding and Bond Surety Policy”

The PSD is concerned about an unintended consequence of the above revisions, passed by the County
Commission in September 2010. The concern is the sunset provision from the 5th paragraph of Page 6, If the
merger deed executed by the owner/developer is recorded, what is the disposition of any previously agreed to
easements or Mainline Extensions? PSD Attorney Jim Kelsh is preparing a letter to the County Commission
asking this question.

Daniel B. Hayes, PE
Principal Civil Engineer
URS Corporation
Gaithersburg MD
Phone (301) 721-2225



This e-mail and any attachments contain URS Corporation confidential information that may be proprietary or privileged. If you receive this message
in error or are not the intended recipient, you should not retain, distribute, disclose or use any of this information and you should destroy the e-mail
and any attachments or copies.



February 15, 2011

John Maxey
335 Otd Shenandoah Trail
Harpers Ferry, WV 25425

Commission Patsy Noland, President
lefferson County Commission

P.0. Box 250

Charles Town, WV 25414

RE: Planning Commission Appointment
Dear Comumissioner Noland,

My three year term as a member of the Jefferson County Planning Commission will expire at the end of
next month. | will not be applying for reappointment,

| have enjoyed my time on the board and would like to take this opportunity to thank the County
Commission for allowing me the opportunity to serve our community. | would like to also thank
members of the Planning Department staff and members of the public, all of whom have had the
patience to work with me as | iearned some fraction of the complex issues that the Planning Commission
has been tasked with.

| encourage interested citizens to apply and serve on the Planning Commission, or any of the many
volunteer boards that play such a crucial role in our county. The opportunity to bring your ideas forward
and effect change on public policy is very real — but equally important is the change that goes in the
other direction. Service on a volunteer board provides citizens an opportunity to influence government
— but it also creates better citizens by making us more aware of the many different sides of these
complex issues. | have learned more about the process of planning and development, and about how
local government works at the ground level, than | could possibly have learned in any other way.

The more citizen participation in county boards that we have, the better off we will be as a community.
No singie individual has a monopoly on good ideas - and yet many people may be afraid to step forward
if others with longer tenure appear to have greater knowledge of the issues. What we are in constant
need of is a fresh and new perspective.

The Commission’s past preference for reappointment of board members whose terms have expired
should be discontinued. County residents have a vast array of different experiences — both here in
Jefferson County and in jurisdictions across the country. We need to find ways of encouraging more of
them to step forward and offer their own unique ideas for addressing the problems that we face.

Sincerely,






