
 

 

JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 

Web:  www.jeffersoncountywv.org  

 

  
County Administrator 

Edwina Benites-LM 

AGENDA 

JEFFERSON COUNTY COMMISSION 

FIRST QUARTERLY SESSION – JANUARY- MARCH 2025 

THURSDAY, March 6, 2025 

9:30 a.m. 

County Commission Meeting Room 

located at the Old Charles Town Library 

200 E. Washington Street, Charles Town, WV 

 

Zoom Broadcast (live): 

https://us06web.zoom.us/j/89590498489?pwd=2uIr6dqx4Q9mAfo4t8QjWX33ClGqzN.1  

 

Meeting ID: 895 9049 8489 

Passcode: 997870 

 

If you are attending virtually and would like to speak during the public comment period, 

please use the “raise hand” icon. 

 

 

I. Call to Order 

 

II. Prayer – Moment of silence  

 

III. Pledge of Allegiance 

 

IV. Pledge of Allegiance to the West Virginia Flag  

I pledge allegiance to the flag of West Virginia, which serves as a constant 

reminder that ‘Mountaineers Are Always Free,’ which stands as a symbol of her 

majestic mountains, fertile forests, rich veins of coal, and the pride of her people.  

 

V. Consent Agenda 

 

1. Approval of Minutes 

 

a. February 13, 2025 BORE Meeting Minutes DRAFT 

b. February 18, 2025 BORE Meeting Minutes DRAFT 

c. February 20, 2025 Regular Meeting Minutes DRAFT 

 

 

2. Approval of Accounts Payable: 

 

a. February 27, 2025 

b. March 6, 2025    

 

 

PRESIDENT 
Pasha Majdi 
 
COMMISSIONER 
Jack Hefestay 
 
COMMISSIONER 
Cara Keys 
 
COMMISSIONER 
Mike Mood 
 
COMMISSIONER 
Steve Stolipher 
 
 
 
  
 

http://www.jeffersoncountywv.org/
https://us06web.zoom.us/j/89590498489?pwd=2uIr6dqx4Q9mAfo4t8QjWX33ClGqzN.1


  Page 2 
 
 

 

3. Approval of Manual Checks: 

 

a. February 28, 2025 

b. March 7, 2025 

 

4. Approval of Payroll: 

 

a. February 28, 2025    

 

5. Approval of Requisitions 

 

a. March 6, 2025  

 

 

VI. Announcements 

 

Please note:  

 Draft minutes are included in the meeting packet.  Draft meeting minutes are often 

also available separately online.  See both here: 

https://www.jeffersoncountywv.org/find-it-fast/agendas-minutes-and-webcasts  

 Jefferson County Commission spending syncs with West Virginia Checkbook 

(https://www.wvcheckbook.gov/) daily.  A complete list of publicly available 

information, and tutorials on using the site, are available online. 

 

Report if there are changes in the agenda if applicable. 

 

VII. Public Comment 
To participate in public comment in person, please sign the public comment sign-in sheet 

located on the table in the back of the room. To participate virtually, please “raise your 

hand” on the Zoom control panel. Please submit comments via email to 

info@jeffersoncountywv.org.  Your name and any written comments submitted for the 

record will be included in the minutes. 

 

VIII. Regular Agenda- It is expected that all items will include discussion and possible 

action  

 

New Businesses  

 

1. 9:40 pm Years of Service awards 

      

2.  9:45 pm Pasha Majdi, commissioner 

2.1.  Jefferson County First Resolution 

2.2.  Government efficiency provision              

 

3. 10:30 am Kelly Franklin, executive director of the Jefferson County Report  

   Center, Inc. 

3.1   FY 2026 West Virginia Community Corrections grant 

https://www.jeffersoncountywv.org/find-it-fast/agendas-minutes-and-webcasts
https://www.wvcheckbook.gov/
mailto:info@jeffersoncountywv.org
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4. 10:45 am John Nissel (city manager, City of Charles Town), Duke Pierson  

  (Mayor, City of Ranson), and Bob Trainer (Mayor, City of Charles  

  Town) 

4.1 Homeless liaison position 

 

5.  11:15 am Mike Sine, chief and director of the Jefferson County Emergency 

Services Agency 

5.1.  Reconsideration of purchase of SFD A3-1 

5.2.  Rebranding project  

5.3.  Approval to install vending machine by non-County entity 

 

6.  11:35 am Thomas Hansen, Jefferson County Sheriff and Treasurer 

6.1.  Administrative Assistant New Hire 

6.2.  Tax Deputy New Hire 

6.3.  Funding request- portable fingerprint scanners 

6.4.  Animal Control Re-hire 

 

7.  11:55 am Roger Goodwin, chief county engineer, Department of Engineering,  

   Planning, and Zoning 

7.1.  Complete construction bond release for Lot 41, Burr Business 

Park at 272 James Burr Blvd, Kearneysville, WV  25414 

(JCPC file #19-5-S) 

7.2   Request approval to amend Parks and Recreation Impact Fees- 

FY2025 Capital Improvement Plan 

7.3   Presentation on the FY 2026 Capital Improvement Plan for the 

Office of Impact Fees 
 

8.  12:25 pm  Nikki Painter, Jefferson County Probate Office 

   8.1. Set hearing date to hear the Petition to Remove Executrix  

         Margaret Simmons from the estate of Francis X. Campanella 

    

9.  12:35 pm Josh Monogold, Greater Shenandoah Valley Chapter of American  

  Red Cross 

9.1.  Red Cross Month Proclamation 

 

LUNCH BREAK – RECONVENE AT 2 P.M. 

 

10.  2:00 pm Annette Gavin Bates, Jefferson County Convention and Visitors  

  Bureau 

10.1.  Presentation of the Jefferson County Convention and Visitors  

          Bureau Annual Report 

 

11.  2:30 pm David Bound, chief financial officer Jefferson County Commission 

11.1.  Bill payment request- $13,481.07 

11.2.  Reinvestment of opioid settlement funds 

11.3.  Budget timeline 

11.4. FY26 Levy Rate 
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12.  2:45 pm Jessica James, chief human resource officer Jefferson County  

  Commission 

12.1.  Approval of Employee Promotions – FF/EMT to FF/AEMT-

Jefferson County ESA 

12.2.  Approval of Hires – 2 full-time FF/EMT’s – Jefferson County 

ESA 

12.3.  Approval of Employee Promotions-Circuit Clerk’s office 

12.4  Current vacancies – informational/no action requested 

 

13.  3:00 pm            Nathan Cochran, Prosecuting Attorney’s Office 

  13.1.    Report by counsel on CC-19-2021-C-33. 

13.2. Review and discussion of Intergovernmental Agreement 

between the Jefferson County Commission, the Jefferson 

County Sheriff’s Department and the Corporation of Bolivar 

for Public Safety Services and Intergovernmental Agreement 

between the Jefferson County Commission, the Jefferson 

County Sheriff’s Department, and the Corporation of Bolivar 

for Tax Collection Services. 

13.3 Report by counsel on WV Human Rights Commission EDR-

194-25 

   

14. 3:30 pm Edwina Benites-LM, County Administrator 

 14.1   Agenda policy 

14.2    Boards and Commissions Policy 

14.3    Update: Planning Commission finished consideration of the  

           Comprehensive Plan   

   14.4    JCDA board member request for removal  

                                    14.5    Consider matters involving or affecting the construction, 

            planning, purchase, sale, or lease of property for County  

            office space and/ or courthouse space. 

 

Old Business  

 

15.  4:00 pm 15.1     Status review of the Jefferson County Development  

    Authority bylaws 

 

CORRESPONDENCE AND INFORMATION 

 

Christine Potts - letter 

David Tabb – correspondence   
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     Minutes 

                                     Board of Review and Equalization  

Jefferson County Commission 

Thursday, February 13, 2025 

__________________________________________________________________ 

A hearing of the Jefferson County Commission seated as a Board of Review and Equalization 

was held on Thursday, February 13, 2025, during the first quarterly session at 1:30 p.m. The 

meeting was held via Zoom and in-person.  Present were President Pasha Majdi, Vice President 

Mike Mood, Commissioner Steve Stolipher, Commissioner Cara Keys, and Commissioner Jack 

Hefestay.  Also present were Edwina Benites-LM, County Administrator; Steve Groh, Assistant 

Prosecuting Attorney; Jacki Shadle, County Clerk; June Bowers, Senior Tax Appraiser; Mark 

Thompson, Senior Tax Appraiser; Jason Mickey, Tax Appraiser; Angie Banks, Assessor; and 

Lynn Dillow, Administrative Clerk; David Gray, petitioner and Christine Huddle, petitioner. The 

archived meeting of the Thursday, February 13, 2025 meeting is available on the Jefferson 

County Commission website. 

Call to Order as a Board of Review and Equalization 

 

The hearing was called to order at 1:32 p.m. by Commission President Pasha Majdi.   

 

The commission received sworn testimony from David Gray of 1252 French Road, 

Shepherdstown, WV 25443 regarding the tax assessment on his real property.   

 

 Commissioner Stolipher motioned to have the assessor measure the square footage of the 

property interior, and requested that Mr. Gray allow assessor staff into his home for that 

purpose.  The appointment was scheduled for the next day, Friday, Friday 14, 2025 at 

10:00 a.m. The motion was seconded by Commissioner Mood and approved 

unanimously.  Commissioner Keys voted in her capacity as county commissioner.   

 

The commission received sworn testimony from Christine Huddle of 1220 W. Ridge Street, 

Harpers Ferry, WV  25425 regarding the tax assessment on her real property. 

 

 Commissioner Stolipher motioned to reassess the appraised land value from $390,700 to 

$370,800.  The motion was seconded by Commissioner Majdi and approved 

unanimously.  Commissioner Keys voted in her capacity as county commissioner. 

 

 

There being no further business, Commissioner Majdi recessed the hearing at 3:19 p.m. until the 

next BORE hearing scheduled for February 18, 2025 at 1:30 p.m. 
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Recessed  

The commission recessed at 3:19 p.m. 

      

________________________ 

Pasha Majdi, PRESIDENT 

 

Respectfully submitted 

Lynn Dillow 

Jefferson County Commission 

Administrative Clerk  
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     Minutes 

                                     Board of Review and Equalization  

Jefferson County Commission 

Tuesday, February 18, 2025 

__________________________________________________________________ 

A hearing of the Jefferson County Commission seated as a Board of Review and Equalization 

was held on Tuesday, February 18, 2025, during the first quarterly session at 1:30 p.m. The 

meeting was held via Zoom and in-person.  Present were President Pasha Majdi (virtual), Vice 

President Mike Mood, Commissioner Steve Stolipher, and Commissioner Jack Hefestay.  Also 

present were Edwina Benites-LM, County Administrator; Nathan Cochran, Assistant Prosecuting 

Attorney; June Bowers, Senior Tax Appraiser; Mark Thompson, Senior Tax Appraiser; David 

Gray, petitioner and Lynn Dillow, Administrative Clerk. The archived meeting of the Tuesday, 

February 18, 2025 meeting is available on the Jefferson County Commission website. 

Call to Order as a Board of Review and Equalization 

 

The hearing was called to order at 1:35 p.m. by Commission Vice President Mike Mood.   

 

The commission heard sworn testimony from David Gray, petitioner and Mark Thompson, 

Senior Tax Appraiser. 

 

 Commissioner Stolipher motioned to accept the new square footage as reported by Mark 

Thompson from 8671 sq. ft to 7897 sq. ft. (difference of 774 sq. feet).  The motion was 

seconded by Commissioner Mood and approved unanimously.  

 

Commissioner Stolipher motioned to close the final hearing of the Board of Review and 

Equalization for this term.  The motion was seconded by Commissioner Hefestay and approved 

unanimously.    

 

Adjourned  

The commission adjourned at 1:46 p.m. 

      

_______________________ 

Pasha Majdi, PRESIDENT 

 

Respectfully submitted 

Lynn Dillow 

Jefferson County Commission, Administrative Clerk 
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     Minutes 

Jefferson County Commission 

Thursday, February 20, 2025 

__________________________________________________________________ 

A meeting of the Jefferson County Commission was held on Thursday, February 20, 2025, 

during the first quarterly session at 6:00 p.m. The meeting was held via Zoom and in-person.  

Present were President Pasha Majdi, Vice President Mike Mood, Commissioner Steve Stolipher, 

Commissioner Cara Keys, and Commissioner Jack Hefestay.  Also present were Edwina Benites-

LM, County Administrator; Nathan Cochran, Assistant Prosecuting Attorney; Jacki Shadle, 

County Clerk; and Lynn Dillow, Administrative Clerk. The archived meeting of the Thursday, 

February 20, 2025, meeting is available on the Jefferson County Commission website. 

Moment of Silence 

Pledge of Allegiance 

Pledge of Allegiance to the West Virginia flag  

APPROVAL OF MINUTES 

Commissioner Majdi motioned to approve the meeting minutes from: 

1. February 4, 2025 BORE Meeting Minutes DRAFT 

2. February 6, 2025 Regular Meeting Minutes DRAFT 

3. February 6, 2025 BORE Meeting Minutes DRAFT 

4. February 11, 2025 BORE Meeting Minutes DRAFT 

 The motion was approved unanimously. 

 

 

APPROVAL OF ACCOUNTS PAYABLE 

 

CHECK 
NUMBER 

  VENDOR NAME UNCLEARED 

91838   ADVANCE AUTO PARTS 17.43  

91839   AMERIFLEX 122.40  

91840   ANGELA L BANKS 189.00  

91841   AT&T 70.82  

91842   AUTOZONE 16.99  

91843   AUTUMN ULSH 632.92  

91844   BEGIN COUNSELING PLLC 1,286.98  

91845   BOLAND TRANE SERVICES INC 4,062.67  
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91846   BOUND TREE MEDICAL LLC 1,108.50  

91847   BUREAU OF CHILD SUPPORT 376.62  

91848   CITIZENS VOLUNTEER FIRE DEPARTMENT 63,750.00  

91849   CLERK OF JEFFERSON COUNTY COMMISSION 147.06  

91850   COMPTROLLER OF MARYLAND 1,305.50  

91851   COX HOLLIDA YOUNG PLLC 6,299.46  

91852   CRYSTAL GASTLEY 100.00  

91853   CYNTHIA DANNER 93.04  

91854   DOING BETTER BUSINES 900.66  

91855   DR. TANIA GLENN & ASSOCIATES, PA 175.34  

91856   EFTPS IRS TAXES 157,199.52  

91857   EMILY MORROW 75.00  

91858   EMPOWER RETIREMENT 6,627.38  

91859   ENTERPRISE FM TRUST 23,525.89  

91860   FRONTIER 9,724.85  

91861   GEARCLEAN, INC 5,260.50  

91862   GUTTMAN OIL CO 5,036.90  

91863   J.C. EHRLICH 908.07  

91864   JACQUELINE SHADLE 189.00  

91865   JEFFERSON SECURITY BANK 3,973.00  

91866   JEFFREY POLCZYNSKI 360.00  

91867   JENNIFER M BROCKMAN 5,225.71  

91868   MARY ESPINOSA 3,155.88  

91869   MCA, INC 2,180.57  

91870   MCKESSON MEDICAL-SURGICAL GOVERMENT SOLUTIONS LLC 458.88  

91871   MID ATLANTIC ENTRY MD LLC 419.70  

91872   MILLER'S SUPPLIES AT WORK 2,882.25  

91873   NAPA  AUTO PARTS 457.92  

91874   NATIONWIDE RETIREMENT SOLUTIONS 1,065.00  

91875   PA SCDU 320.00  

91876   POTOMAC EDISON 176.54  

91877   PRINT-O-STAT INC. 1,095.00  

91878   PRINT-O-STAT INC. 1,227.00  

91879   PRIORITY DISPATCH 1,204.00  

91880   RICE TIRES CO 1,739.80  

91881   ROBERTS OXYGEN COMPANY, INC 261.81  

91882   SHEPHERDSTOWN VOLUNTEER FIRE DEPARTMENT 1,600.00  

91883   STAPLES 74.49  

91884   STATE INDUSTRIAL PRODUCTS 243.09  

91885   STATE TAX DEPARTMENT 250.00  

91886   SUMMIT COMMUNITY BANK 438.60  
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91887   TEK ADVISORS LLC 7,488.98  

91888   UNIFIRST 346.93  

91889   US BANK 67,275.07  

91890   WINCHESTER EQUIPMENT COMPANY 41.54  

91891   WV DEPUTY SHERIFF RETIREMENT SYSTEM 26,202.06  

91892   WV PUBLIC EMPLOYEE RETIREMENT SYSTEM 44,921.36  

91893   WV PUBLIC EMPLOYEE RETIREMENT SYSTEM 332.09  

91894   WV REGIONAL JAIL & CORRECTION FACILITY AUTH 52,256.39  

91895   WVCORP WV COUNTIES SELF INSURANCE RISK POOL 101,228.25  

91896   WVPST-MARTINSBURG 50.00  

91897 GS/004 GENERAL COUNTY FUND-J FEE 11,961.78  

91898 FG/009 SHERIFF OF JEFFERSON COUNTY 7,544.84  

91899 BS/011 SHERIFF OF JEFFERSON COUNTY 8,906.30  

91900 AM/053 SHERIFF OF JEFFERSON COUNTY 1,887.78  

TOTAL     648,455.11  

 

Commissioner Majdi motioned to approve the accounts payable for February 13, 2025 in the 

amount of $ 648,455.11. The motion was approved unanimously. 

 
CHECK 
NUMBER 

  VENDOR NAME UNCLEARED 

91901   BERKELEY GLASS INC 275.00  

91902   BEST BEST & KRIEGER LLP 2,706.00  

91903   CITY OF CHARLES TOWN 40.00  

91904   DEARBORN LIFE INSURANCE COMPANY 2,343.69  

91905   ENVELOPE SUPERSTORE 1,188.58  

91906   GUTTMAN OIL CO 10,090.53  

91907   HIGHMARK WV 49,575.48  

91908   JACOB MORRISON 1,393.00  

91909   JEFFREY POLCZYNSKI 208.00  

91910   THE LAW OFFICE OF GREGORY E KENNEDY PLLC 43,500.00  

91911   MILLENIUM INSURANCE GROUP 900.00  

91912   PATRIOT FIRE AND SECURITY LLC 1,000.00  

91913   PATTON BUILDING SERVICES, INC 11,999.00  

91914   RICE TIRES CO 297.20  

91915   ROBERTS OXYGEN COMPANY, INC 1,531.55  

91916   SEN COMMUNICATIONS LLC 172.63  

91917   THOMPSON GAS 877.78  

91918   UNIFIRST 158.67  

91919   VALLEY HEALTH EMPLOYER HEALTH 250.00  

91920   WVCORP WV COUNTIES SELF INSURANCE RISK 
POOL 

868.32  
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91921 FG/009 SHERIFF OF JEFFERSON COUNTY 52,023.31  

Total     181,398.74  

 

Commissioner Majdi motioned to approve the accounts payable for February 20, 2025, in the 

amount of $ 181,398.74. The motion was approved unanimously. 

 

APPROVAL OF MANUAL CHECKS 

 

    13-Feb-25     

    OTHER FUNDS     

Check # Fund Vendor    Amount  
953 HD/008 ALLIED UNIVERSAL ELECTRONIC MONITORING US INC   3,148.80  

954 HD/008 SATELLITE TRACKING OF PEOPLE, LLC   1,016.80  

955 HD/008 US BANK   91.42  

1222 AV/056 MILLERS SUPPLIES AT WORK   161.85  

1223 AV/056 US BANK   859.06  

391 AR/207 SHERIFF OF JEFFERSON COUNTY   2,832.14  

392 AR/207 US BANK   2,232.05  

1502 IP/249 SHERIFF OF JEFFERSON COUNTY   123.00  

1503 IP/249 SHERIFF OF JEFFERSON COUNTY   11,459.63  

1504 IP/249 SHERIFF OF JEFFERSON COUNTY   139,247.55  

1505 IP/249 SHERIFF OF JEFFERSON COUNTY   14,650.29  

1506 IP/249 SHERIFF OF JEFFERSON COUNTY   7,017.64  

TOTAL       182,840.23  

 

Commissioner Majdi motioned to approve the manual checks for February 14, 2025, in the 

amount of $ 182,840.23. The motion was approved unanimously. 

 

    20-Feb-25     

    OTHER FUNDS     

Check # Fund Vendor    Amount  
383 FP/057 JEFFERSON COUNTY FARMLAND PROTECTION 

BOARD 
  137,838.92  

393 AR/207 MINGHINI'S   147,150.00  

1912 CO/246 ALERT FIRE INSTALLATION   4,670.00  

1913 CO/246 G & TRIPLE T LLC   8,000.00  

421 WV/369 SHERIFF OF JEFFERSON COUNTY   865.00  

          

          

          

TOTAL       298,523.92  
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Commissioner Majdi motioned to approve the manual checks for February 21, 2025, in the 

amount of $ 298,523.92. The motion was approved unanimously. 

 

APPROVAL OF PAYROLL 

Commissioner Majdi motioned to approve the payroll for February 14, 2025, in the amount of  

$ 443,112.15. The motion was approved unanimously. 

 

APPROVAL OF REQUISITIONS 

Commissioner Majdi motioned to approve the requisition for February 20, 2025, in the amount 

of $ 124,860.35. The motion was approved unanimously. 

 

PUBLIC COMMENT:   

Public comment was received by: 

Rich Gee 

Rich Gee for Rosalind Welsh 

Jacquelyn Milliron 

Greg Heflebower 

Denise Nick 

David Tabb 

Amanda Stroud 

Jessie Norris for Stacey Chapman 

Don Rebmann 

Nicholas Prezzi 

Ross L. Morgan 

Theresa Ghiorzi 

 

PRESENTATIONS  

1. Cara Keys, Commissioner 

 

Girl Scouts: An essential part of Jefferson County’s youth program 

 

Commissioner Keys motioned to designate that once a year in March the Jefferson 

County Commission will celebrate the Girl Scouts’ birthday and honor Girl Scout student 

leaders and their service contributions with a pin and recognition ceremony.  The motion 

was seconded by Commissioner Hefestay.  The motion was approved unanimously.   
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2. Delegate Daniel Linville, Chairman West Virginia House Environment, Infrastructure 

and Technology Committee; Mary Gee; Robin Huyett Thomas and Keryn Newman 

(private citizens) 

 

Potomac-Appalachian Transmission Highline (PATH) 

 

Commissioner Hefestay motioned the Jefferson County Commission to write a letter of 

opposition to the PJM Board of Managers.  Commissioner Majdi requested that the letter 

also contain mention of the effect on electricity and electric bills, content on the 

Comprehensive Plan and the effect on our tourism industry.  The motion was seconded 

by Commissioner Stolipher.  The motion was approved unanimously.   

 

 

3. David Tabb, private citizen 

 

Removal of sanctions – David Tabb 

 

Mr. Tabb’s request for the removal of sanctions was refused.  No further action was 

taken. 

 

4. David Bound, Chief Financial Officer  

 

Request for budget adjustments to response spending outside of approved spending limits 

 

Commissioner Stolipher motioned to approve the payment of the invoices as presented 

and motion to approve the transfer of $43,289.98 from Coal Severance. The motion was 

seconded by Commissioner Mood.  The motion was approved unanimously.   

 

Commissioner Majdi motioned to seek an ethics opinion on whether section V of our 

contract with the West Virginia Communities Risk Pool complies with West Virginia 

State code section 6.6.7 regarding reimbursement as applied to future actions.  The 

motion was seconded by Commissioner Hefestay.  The motion was approved 

unanimously.   

 

Commissioner Stolipher motioned to bill Jennifer Krouse and Trisha Jackson for the 

amount of $43,289.98.  The motion was seconded by Commissioner Keys.  The motion 

was approved by a vote of 4-1 (Hefestay).   

 

Commissioner Stolipher motioned to clarify the July 20, 2023 expenditure approval to 

state that $900,000 is approved for the emergency communications tower project in the 

area of Shepherdstown Fire Department with funds to be allocated out of Capital Outlay 

– Equipment 246994-445900.  The motion was seconded by Commissioner Keys.  The 

motion was approved unanimously. 
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5. Steve Allen, Director of Jefferson County Office of Homeland Security and Emergency 

Management 

 

2023 Emergency Management Performance Grant (EMPG) application and request for 

payment 

 

Commissioner Mood motioned to approve the application for the 2023 Emergency 

Management Performance Grant and associated request for payment.  The motion was 

seconded by Commissioner Stolipher.  The motion was approved unanimously.   

 

Dissolution of the Homeland Security Emergency Management Steering Committee and 

the creation of the Emergency Services Council 

 

Commissioner Keys motioned to dissolve the HSEM Steering Committee and create the 

Jefferson County Emergency Services Council per WV State Code 15-5-8.  The motion 

was seconded by Commissioner Mood.  The motion was approved unanimously.   

 

Request for repayment from the State of West Virginia for additional invoice from the 

2023 Hazard Mitigation Plan Grant 

 

Commissioner Stolipher motioned to approve the request for payment and submit the 

document to the state of WV for $4560 under the 2023 Hazard Mitigation Grant.  The 

motion was seconded by Commissioner Hefestay.  The motion was approved 

unanimously.   

 

6. Jennifer Myers, Director of the Jefferson County Parks and Recreation Commission 

 

Presentation of the Jefferson County Parks and Recreation Commission 2024 Annual 

Report 

 

The agenda item was for informational purposes only and no action was taken. 

 

 

7. Jessica James, Chief Human Resource Officer/Assistant Deputy Administrator 

 

Approval of Hire – GIS Analyst- Jefferson County Department of IT/GIS and Addressing 

Office 
 

Commissioner Stolipher motioned to approve the hire of Rachel Pierce as a full-time GIS 

Technician to a Grade V, 80-hour GIS Analyst with the Jefferson County Department of 

IT/GIS and Addressing Office at a salary of $52,636.30, effective Monday, February 24, 

2025.  The motion was seconded by Commissioner Mood.  The motion was approved 

unanimously.   

 

Approval of Hire – Zoning Administrator – Jefferson County Department of Engineering, 

Planning and Zoning 
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Commissioner Keys motioned to approve the hire of Andy Beall as a Grade VII, full-

time, 80-hour Zoning Administrator with a salary of $84,994, and an accrual rate of 12 

hours per month, effective Monday March 10, 2015.  The motion was seconded by 

Commissioner Hefestay.  The motion was approved unanimously.  

 

Approval of salary adjustment – Jefferson County Department of Fleet and Facilities 

 

Commissioner Stolipher motioned to approve the minor salary adjustment for Lucas 

Cannady, full-time custodial team member position within the Department of Fleet & 

Facilities management at a Grade 2 with a salary of $35,664, effective April 1, 2025.  The 

motion was seconded by Commissioner Mood.  The motion was approved unanimously.   

 

Approval to reallocate funding from other departments to fund a Deputy Director of 

Information Technology – Jefferson County Department of Information Technology 

 

Commissioner Stolipher motioned to approve the reallocation of funding for the position 

of Deputy Director within the Jefferson County Department of Information Technology.  

The motion was seconded by Commissioner Mood.  The motion was approved 

unanimously.   

 

 

Approval to solicit for a Deputy Director of Information Technology – Jefferson County 

Department of Information Technology 

 

Commissioner Stolipher motioned to approve the solicitation of the position of Deputy 

Director for the Jefferson County Department of Information Technology as presented.  

The motion was seconded by Commissioner Keys.  The motion was approved 

unanimously.   

 

8. Cara Keys, County Commissioner 

 

Update of water study and funding options 

 

Commissioner Stolipher motioned to send a letter to the state to seek clarification on 

what funding is available to help with a water study for the county.  The motion was 

seconded by Commissioner. Mood.  The motion was approved unanimously.   

 

9. Laura Kuhn, Fleet & Facilities Management  

 

Underground Injection Control Permit – Approval of President’s Signature on 

Certification Document  

 

Commissioner Stolipher motioned to approve the President’s signature on the UIC Permit 

Certification Document for the West Virginia Department of Environmental Protection.  

The motion was seconded by Commissioner Hefestay.  The motion was approved 

unanimously.   
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10. Mike Mood, county Commissioner 

 

Update on the status of a letter of support/authorizing volunteer fire companies to bill for 

service 

 

Commissioner Mood motioned to advise that the Jefferson County Commission supports 

and approves the Volunteer Fire Companies/Departments located in Jefferson County, 

WV to bill insurance providers for approved services.  The motion was seconded by 

Commissioner. Stolipher. The motion was approved unanimously.   

 

11. Nathan Cochran, Prosecuting Attorney’s Office 

 

Report by counsel on CC-19-2021-C-33 

 

Review and discussion of Intergovernmental Agreement between the Jefferson County 

Commission , the Jefferson County Sheriff’s Department and the Corporation of Bolivar 

for Public Safety Services and Intergovernmental Agreement between the Jefferson 

County Commission, the Jefferson County Sheriff’s Department, and the Corporation of 

Bolivar for Tax Collection Services. 

 

Commissioner Stolipher motioned to enter into executive session at 10:30 p.m. to receive 

legal advice.  The motion was seconded by Commissioner. Mood.  The motion was 

approved unanimously.   

 

Commissioner Stolipher motioned to reconvene in regular session at 11:15 p.m.  The 

motion was seconded by Commissioner Mood.  The motion was approved unanimously.   

 

 

12. Edwina Benites-LM, County Administrator 

 

Consider matters involving or affecting the construction, planning, purchase, sale, or 

lease of property for county office space and/or courthouse space. 

 

Commissioner Stolipher motioned to enter into executive session at 10:30 p.m. to receive 

legal advice.  The motion was seconded by Commissioner. Mood.  The motion was 

approved unanimously.   

 

Commissioner Stolipher motioned to reconvene in regular session at 11:15 p.m.  The 

motion was seconded by Commissioner Mood.  The motion was approved unanimously.   

 

Commissioner Stolipher motioned to amend the purchase and sale agreement to extend 

the contingency date from March 7, 2025 to May 6, 2025 as described in the first 

amendment to the purchase and sale agreement signed by the commission president 

today, February 20, 2025.  The motion was seconded by Commissioner Keys and 

approved unanimously.   
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      Old Business 

 

13. Status review of presentation of options regarding the obscenity ordinance by legal 

counsel.   

 

The commission was in agreement to closely monitor upcoming legislative changes 

concerning and related to obscenity laws and to revisit the issue at a later time.   

 

Adjourn  

Having no further business, Commissioner Stolipher motioned to adjourn the meeting. The 

motion was seconded by Commissioner Mood and unanimously approved. The Commission 

adjourned at 11:16 p.m.  

      

________________________ 

Pasha Majdi, PRESIDENT 

 

Respectfully submitted 

Lynn Dillow 

Jefferson County Commission Administrative Clerk  





















AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 
 

 
Name:    Pasha Majdi, commissioner 
 
Department or Organization:  County Commission 
   
Estimation of amount of time needed for appointment:  30 minutes 
 
Date Requested – 1st Choice:  March 6, 2025 
If a specific date is needed, please provide reason for specific date:   
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda):   
 

• Jefferson County First Resolution 
• Government Efficiency procedure  

 
 
Please provide the County Commission with a description of your request or presentation, including any background information:   
 
 
Is this a funding request?        Y/N   
If so, how much?                        $ 
Provide exact financial impact/request:  
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
 
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  
 
 
Contact information: 
Email address:                                                                  Phone Number:        
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  
not applicable 
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JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 
Web:  www.jeffersoncountywv.org  

 

  
County Administrator 

Edwina Benites-LM 

To Establish a Jefferson County First Economic Development 
Strategy 

 
WHEREAS, market forces and trends are significantly increasing demand to reside, to 
invest, to do business, and to recreate in Jefferson County, causing a steady rise in the value 
of land; 
 
WHEREAS, the vast majority of land in Jefferson County is owned by private citizens 
who largely respond to market forces and trends to make decisions for the use of their land 
according to their will;   
 
WHEREAS, the tax structure in West Virginia and Jefferson County is attractive to those 
who prefer lower taxes and more freedom, but the cost of government services is 
increasingly difficult to meet as more residents move to the County and corresponding 
commercial growth lags behind; 
 
WHEREAS, Jefferson County leads West Virginia in tourism, bringing $876.2 million in 
tourism-related spending for our economy, based on preserving the scenic vistas and beauty 
of Jefferson County that are put at risk by transmission lines that are sited without regard 
for our strong existing tourism industry; 
 
WHEREAS, Jefferson County leads West Virginia in population and industry growth, 
Jefferson County has seen a significant increase in population over the last decade. In 2024 
the population is estimated to be approximately 60,573 which is a 12.98% increase over 
2010.  Jefferson County would be put at additional risk by transmission lines that are in 
conflict with planned 20 year adopted growth areas under our 2045 comprehensive plan; 
newly developed high-density residential subdivisions; and newly developed and planned 
commercial developments within our county that are vital for the continued economic 
prosperity of Jefferson county;  
 
WHEREAS, the Jefferson County Commission is a limited government that cannot 
infringe on the personal property rights of landowners, but is empowered by the State of 
West Virginia to apply zoning regulations as limited by state, federal, and constitutional 
law; and 
 
WHEREAS, the Jefferson County Commission has limited authority and must abide by 
state and federal law, such as those governing the siting of interstate transmission lines or 
the building of roads; and  
 
WHEREAS, the Jefferson County Commission is limited in its authority but may represent 
the best interests of its citizens before state and federal governing bodies, and interstate 
transmission siting authorities.  
 
THEREFORE, BE IT RESOLVED by the Jefferson County Commission that:  

http://www.jeffersoncountywv.org/


  Page 2 
 
 

1. Jefferson County opposes the seizing of private property of our citizens to serve 
economic development in Loudoun County, Virginia; and 
 

2. Jefferson County supports economic development in West Virginia to capitalize on 
West Virginia resources to economically develop and to serve Jefferson County 
first, to create jobs, prosperity, new tax revenue, and services for our citizens; and 
 

3. If the PJM transmission line is approved and executed by outside government 
agencies despite opposition by the Jefferson County Commission, then Jefferson 
County supports local economic development and investment to benefit Jefferson 
County first, such as new businesses and technology industries including data 
centers; and  

 
4. Jefferson County supports training students and workers for technical and trade jobs 

brought by new businesses and technology industries, and further supports fostering 
partnerships with county schools and educational institutions, such as training or 
vocational programs, scholarships, and career development programs; and 

 
5. A Jefferson County First economic development strategy includes balancing 

residential growth with new commercial growth to benefit our citizens so that 
Jefferson County is a well-rounded community for people of all ages to live, work, 
and play. Jefferson County First does not include taking of land in Jefferson County 
to power Loudoun County data centers and provide jobs, prosperity, services, and 
tax benefits to Loudoun County, Virginia. 
 
 

 
 
 
 
__________________________   ____________________________ 
Pasha Majdi      Jacqueline C. Shadle 
Jefferson County Commission President  Jefferson County Clerk 





AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 
Name:    Kelly Franklin, Executive Director 
 
Department or Organization:  Jefferson Day Report Center, Inc. 
   
Estimation of amount of time needed for appointment:  15 minutes 
 
Date Requested – 1st Choice: March 2025 (daytime meeting preferred) 
If a specific date is needed, please provide reason for specific date:   
 
Date Requested – 2nd Choice:   March 2025 (evening meeting)  
 
Subject (Wording to be placed on agenda): FY 2026 West Virginia Community Corrections Grant  
 
Please provide the County Commission with a description of your request or presentation, including any background information:  
 
 
Background: The County has applied for the Community Corrections grant since 2015. The WV Community Corrections Act is 
intended to provide a means for communities to develop, establish for communities to develop, establish community-based 
corrections programs to provide the judicial system with sentencing alternatives for those offenders who may require less than 
institutional custody. Examples include, but are not limited to, probation supervision, day fines, community service restitution, home 
incarceration, substance abuse treatment, sex offender containment/treatment, licensed domestic violence treatment, day 
reporting centers, education or counseling, and drug courts.  
 
Is this a funding request?        Y/N However, the County required match will be provided through the Jefferson Day Report Center 
budget allotment as in previous years. The amount of $155,000 (same as previous fiscal year) is requested from the Division of 
Justice and Reinvestment Subcommittee as they have not received an increase in funding for the Community Corrections Program.  
 
If so, how much: $300,000 
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
 
The County Commission authorizes Pasha Majdi, President to act on its behalf to enter into a contractual agreement with the 
Division of Justice and Administrative Services to receive and administer grant funds pursuant to provisions of the Community 
Corrections Program.     
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  
 
Contact information: 
Email address:           kfranklin@jeffersondrc.com    jlyons@jeffersondrc.com                                         Phone Number: (304) 728-3527  
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

http://www.jeffersoncountywv.org/


not applicable  
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County Administrator 

Edwina Benites-LM 

 

 
To: Commissioner Pasha Majdi  

 Commissioner Jack Hefestay 

 Commissioner Cara Keys 

 Commissioner Steve Stolipher 

 Commissioner Mike Mood 

 

From: David Bound 

 

Date: March 6, 2025 

 

Re: Fiscal Note:  Justice and Community Services Day Report 

 

Kelly Franklin of the Jefferson Day Report Center Program requests the Jefferson County 

Commission to match funds as part of the Day Report’s application for the FY26 West 

Virginia Community Corrections grant. 

 

The grant application is due March 28, 2026. 

 

Funding approved in FY25 $155,000 

Additional funding requested above for FY 26 $145,000 

 

Total funding request $300,000 

 

Amount of WV funding request $155,000 

 

 

Sources of funding for the additional $145,000: 

 

 Unencumbered Coal Severance Funds $     59,830.00 

 Unencumbers opioid settlement funding $1,237,030.10 

 Jefferson County Commission financial stability fund $4,082,655.00 

 

 

Alternatively, the Commission could consider this funding request as part of the FY26 

Jefferson County budget process.  The Commission is expected to consider the FY26 

budget beginning the week of March 10th.  West Virginia requires that the budget 

considerations be complete by March 28th, allowing for final consideration of this request 

before the Community Corrections due date. 

 

PRESIDENT 
Pasha Majdi  
 
COMMISSIONER 
Jack Hefestay 
 
COMMISSIONER 
Cara Keys 
 
COMMISSIONER 
Steve Stolipher  
 
COMMISSIONER 
Mike Mood 
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West Virginia Community Corrections (CC) Grant Program 

 

The WV Community Corrections Act is intended to provide a means for communities to 

develop, establish for communities to develop, establish community-based corrections 

programs to provide the judicial system with sentencing alternatives for those offenders 

who may require less than institutional custody. Examples include, but are not limited to, 

probation supervision, day fines, community service restitution, home incarceration, 

substance abuse treatment, sex offender containment/treatment, licensed domestic 

violence treatment, day reporting centers, education or counseling, and drug courts. 

 

Eligible applicants are a county or combination of counties or a county or counties and a 

Class I or II municipality. Preference will be given to programs who are providing evidence- 

based treatment that seeks to reduce recidivism within the identified areas of service. 

Please see the Program Guidelines for more detailed information. 

 

The WV Community Corrections Act (§62-11c) and Legislative Rule Title 149 Series 4 

develop and set standards for this program. The Community Corrections Subcommittee 

(CCS) of the Governor’s Committee on Crime, Delinquency and Correction (GCCDC) 

oversees this program, reviews applications, and makes funding recommendations. 

 

Note: Applications will only be accepted and reviewed if a local criminal justice board has 

been established and is active as outlined in Chapter 62, Article 11c, Section 6 of the West 

Virginia Code, as amended. If such a board has not been established, but the applicant can 

clearly demonstrate how the local criminal justice and at-large communities are currently 

involved in program development and implementation, then the application may be 

reviewed. 

 

 

 

Completed applications are due  

at JCS no later than 

5:00 p.m. Friday, March 28, 2025, through  

the Vendor Self-Service (VSS) Portal. 

 

Faxed, mailed, and late applications will not be accepted. 

 

 

Should you need further information, clarification, or assistance, 

please contact Carolann Caudill at (304) 352-2441 or Chad Smith at (304) 352-2440 

or by email at djcscc@wv.gov. 

 

 

 

mailto:djcscc@wv.gov
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Position Title: Social Services Liaison  Grade Level: VII 
Department County Commission Date:  

Reports to: County Administrator FLSA Status Exempt 
 

Statement of Duties: Responsible for coordinating various affordable housing resources in the 
County in an attempt to obtain funding and additional resources to assist the homeless and at risk 
of homelessness population. 

 
Supervision Required: Employee works under the general direction of the County 
Administrator. The employee plans and carries out the regular work in accordance with standard 
practices and previous training, with substantial responsibility for determining the sequence and 
timing of action and substantial independence in planning and organizing the work activities, 
including determining the work methods. The employee is expected to solve, through 
experienced judgment, most problems of detail or unusual situations by adapting methods or 
interpreting instructions to resolve the particular problem. Instructions for new assignments or 
special projects usually consist of statements of desired objectives, deadlines and priorities. 
Technical and policy problems or changes in procedures are discussed with supervisor, but 
ordinarily the employee plans the work, lays it out and carries it through to completion 
independently. Work is generally reviewed only for technical adequacy, appropriateness of 
actions or decisions, and conformance with policy or other requirements; the methods used in 
arriving at the end result are not usually reviewed in detail. 

 
Confidentiality: Access to some confidential information, not department-wide that is obtained 
during performance of essential functions, where the effect of any disclosure would probably be 
negligible or where the full significance of the overall confidential matter would not be apparent 
in the work performed. 
 
Accountability: Consequences of errors or poor judgment may include adverse public relations, 
missed deadlines, monetary loss, legal repercussions, labor/material costs, and jeopardize programs. 

 
Judgment: Guidelines only provide limited guidance for performing the work. They may be in 
the form of administrative or organizational policies, general principals, legislation or directives 
that pertain to a specific department or functional area. Extensive judgment and ingenuity are 
required to develop new or adapt existing methods and approaches for accomplishing objectives 
or to deal with new or unusual requirements within the limits of the guidelines or policies. The 
employee is recognized as the department or functional area’s authority in interpreting the 
guidelines, in determining how they should be applied, and in developing operating policies and 
practices. 

 
Complexity: The work consists of employing many different concepts, theories, principles, 
techniques and practices relating to an administrative field. Assignments typically concern such 
matters as studying trends in the field for application to the work; assessing services and 
recommending improvements. 
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Work Environment: The work environment involves everyday discomforts typical of indoor 
environments such as office settings, with infrequent exposure to outside elements.  Noise or 
physical surroundings may be distracting, but conditions are generally not unpleasant. Mental stress 
is usually present in the form of being required to weigh competing and concurrent demands under 
deadline pressures.  

 
Nature and Purpose of Public Contact: Duties involve constant contact with local, state and 
federal government officials, community leaders and any other individuals to protect and promote 
the municipality's overall interest.  Employees must possess a high degree of diplomacy and 
judgment and must be able to work effectively with and influence all types of persons.  Duties 
require a well-developed sense of strategy and timing in representing the municipality effectively in 
critical and important situations which may influence the well-being of the municipality. 
 
Occupational Risk: Duties of the job present little potential for injury.  Risk exposure is similar to 
that found in typical office settings. 
 
Essential Functions: 
The essential functions or duties listed below are intended only as illustrations of the various type 
of work that may be performed. The omission of specific statements of duties does not exclude them 
from the position if the work is similar, related, or a logical assignment to the position. 

 
1. Plans, organizes, directs, coordinates, and implements the work plan and policies related to 

the County-wide housing projects and programs.  
 

2. Generate resources and funding to assist the homeless population and those at risk for 
homelessness. 

 
3. Ascertain housing needs in the County and available resources to assist the County’s 

homeless population.  
 
4. Research available affordable and supportive housing options. 

 
5. Research and apply for federal, state, local, and private grants. Research other funding 

opportunities for affordable housing, programs to prevent homelessness, and other programs 
that would support the homeless population and those at risk of homelessness. 

 
6. Direct and coordinate grant acquisition and contract management for housing programs. 
 
7. Develop partnerships with housing and community providers and organizations to assist the 

County homeless population.  
 
8. Engage landlords to create housing opportunities.  
 
9. Coordinate with community volunteer organizations to create positive community 

engagement opportunities for the homeless population. Such organizations may include 
church groups, local high school volunteer organization, community civic groups, boy/girl 
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scout groups and other similar organizations.  
 
10. Represent the County and municipalities at meetings regarding housing issues for homeless 

populations and assist in educating the community on changing policy as it related to access 
to affordable housing. 

 
11. Prepare and present policy recommendations to the County Commission and City Councils 

with regard to housing for the at risk and homeless populations. 
 

12. Maintain all related records and documents. 
 

13. Other duties as assigned 
 
 

Recommended Minimum Qualifications:  
 

Education and Experience: Bachelor’s degree from an accredited college or university in Social 
Services, Public Policy, Public Administration, Business Administration or a related field of study.  
Three to five years of progressively responsible work experience in public or private affordable 
housing policy and/or affordable housing development. Specific experience in financing affordable 
housing is desirable.   Four years of relevant experience may be substituted for the educational 
requirement or a combination of education and experience. 
 
Knowledge, Abilities and Skill 
Knowledge: Knowledge of federal, state, and local housing legislation, regulations, programs, 
and resources. Knowledge of housing programs, functions, and services.  

 
Abilities: Ability to interact effectively and appropriately and establish collaborative relationships 
with the public, policy makers, community partners, and state federal, and local officials. Ability 
to perform multiple tasks and plan, organize, direct, develop, and implement housing policies. 
Ability to exercise ingenuity in solving County-wide housing and homeless problems. 

 
Skills: Excellent written and oral communication skills. Working knowledge of Microsoft 
Word, Outlook, and Excel.  

 
Physical and Mental Requirements 
The physical demands described here are representative of those that must be met by an employee 
to successfully perform the essential functions of this job. Reasonable accommodations may be 
made to enable individuals with disabilities to perform the position’s essential functions. 

 
Physical Demands: Little or no physical demands are required to perform the work.  Work effort 
principally involves sitting to perform work tasks, with intermittent periods of stooping, walking, 
and standing.  There may also be some occasional lifting of objects such as ledger books, 
photocopy and computer paper (up to 30lbs.). 
 
Motor Skills:  Duties are largely mental rather than physical, but the job may occasionally require 
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minimal motor skills for activities such as moving objects, operating a personal computer and/or 
most other office equipment, typing and/or word processing, filing, sorting of papers or operating a 
motor vehicle. 
 
Visual Demands:  Visual demands include constantly reading documents for general understanding 
and for analytical purposes.   



 

 

JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 

Web:  www.jeffersoncountywv.org  

 

  
County Administrator 

Edwina Benites-LM 

 

 
To: Commissioner Pasha Majdi  

 Commissioner Jack Hefestay 

 Commissioner Cara Keys 

 Commissioner Steve Stolipher 

 Commissioner Mike Mood 

 

From: David Bound 

 

Date: March 6, 2025 

 

Re: Fiscal Note:  Social Services Coordinator 

 

ARPA funding approved at the request of Charles Town 

for a social services coordinator $150,000.00 

 

Funding contributed by any municipality (total) $  13,902.31 

 

Total    $163,902.31 

 

Annual need  $  73,458.191 

 

** Funding for this position will expire with the June 20, 2025, paycheck.  The last day in 

the office will be June 13, 2025. 

 

Sources of funding for the additional $73,458.19 in FY26: 

 

 Unencumbered Coal Severance Funds $     59,830.00 

 Unencumbers opioid settlement funding $1,237,030.10 

 Jefferson County Commission financial stability fund $4,082,655.00 

 

 

Alternatively, the Commission could consider this funding request as part of the FY26 

Jefferson County budget process.  The Commission is expected to consider the FY26 

budget beginning the week of March 10th.   

 

                                                           
1 FY25 rate.  Future years may need additional funds to account for COLA and merit increases. 

PRESIDENT 
Pasha Majdi  
 
COMMISSIONER 
Jack Hefestay 
 
COMMISSIONER 
Cara Keys 
 
COMMISSIONER 
Steve Stolipher  
 
COMMISSIONER 
Mike Mood 
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County Administrator 

Edwina Benites-LM 

 

 
To: Commissioner Pasha Majdi  

 Commissioner Jack Hefestay 

 Commissioner Cara Keys 

 Commissioner Steve Stolipher 

 Commissioner Mike Mood 

 

From: Edwina Benites-LM 

 

Date: March 6, 2025 

 

Re: Funding for the Social Services Coordinator position  

 

Funding for the Social Services Coordinator position will conclude with the June 20, 2025, 

payroll. The last working day in the office will be June 13, 2025. 

 

Efforts to Secure Funding 

 

County staff has actively explored multiple options for the position: 

 Municipal Contributions: The Commission approved $150,000 for this effort in 

November 2022.  Staff understands that the funding request included a statement 

that the municipalities would contribute to the position.  In 2024, without any 

municipal contributions, staff followed up at a presentation with the Jefferson 

County mayors to request financial support for the position. As a result, the City of 

Charles Town contributed $13,902.31; however, no other municipality provided 

funding. 

 

 Self-Funding Proposal: Staff understands that the initial funding proposal described 

the position as "self-funded" through administrative fees collected through grant 

application.  However, the County has not received any administrative funds to 

offset costs.  

 

 Opioid Fund Investment Strategy: Staff has made at least four presentations to the 

Commission to advocate for using opioid settlement funds to establish an 

investment fund that could cover 50% of the position’s cost without impacting 

taxpayers. This initiative would require, however, contributions from the 

municipalities to cover the outstanding balance.  

 

 Information request: Staff has requested information regarding grant work of the 

position and has yet to receive backup. 

 

 Transition Support: To support the transition, staff has initiated efforts to provide 

education, training, and career coaching to assist the Social Services Coordinator in 

securing another position with the County. 

PRESIDENT 
Pasha Majdi  
 
COMMISSIONER 
Jack Hefestay 
 
COMMISSIONER 
Cara Keys 
 
COMMISSIONER 
Steve Stolipher  
 
COMMISSIONER 
Mike Mood 
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AGENDA REQUEST FORM 
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Name:     Mike Sine   
 
Department or Organization: ESA 
   
Estimation of the amount of time needed for appointment:  30 min 
 
Date Requested – 1st Choice:  3/06/2025 
If a specific date is needed, please provide reason for specific date:   
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda):   

1- Reconsideration purchase of SFD A3-1 
2- Rebranding Project 
3- Approval to install vending machine by non-County entity 

 
Please provide the County Commission with a description of your request or presentation, including any background information:   
 

 1- Discussion and action on the offer from SFD to purchase their ambulance. 
 2- Discussion and action to allow the ESA to move forward with a project to rebrand the department. 
 3- The JC Professional Firefighters Union – Local 5351 is requesting to install a vending machine at the Emergency 

Services building located at 419 Sixteen Avenue, Ranson to generate additional revenues for the union. The Emergency 
Services department hosts classes 4-6 days a week for employees and residents including Community CPR and First Aid, 
EMT, RSI, fire training etc. This would provide the opportunity for attendees to purchase drinks and snacks as well as 
generate income. The vending machine would be maintained by members of the union and would have no financial 
impact on the County.  

 
 
 
Is this a funding request?        Y/N   
    
If so, how much?  Item 1: $125,000 for unit plus up to $90,000 for outfitting/upgrade 
   Item 2: unknown – limited, phased in over time 
   Item 3: none 
Provide exact financial impact/request:   
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  

1- Move to (approve or decline) the purchase of SFD for the sale price of $125,000.  
If approved: Move to approve the additional expenditure of up to $100,000 of ARPA funds for upgrades to the unit to 
bring it into compliance with the existing ambulance fleet. 

2- Move to allow the ESA leadership to move forward with creating a plan to rebrand the department.   
3- Move to approve the installation of a vending machine at the Emergency Services building located at 419 Sixteen 

Avenue, Ranson to generate revenue for the JC Professional Firefighters Union – Local 5351.  
 

 

http://www.jeffersoncountywv.org/


Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  
 
 
Contact information: Mike Sine 
Email address:   msine@jcesa.org                                                         Phone Number:  304-728-3287 
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

not applicable 

                                    



Jefferson County Professional Firefighters - Local 5351
International Association of Firefighters 

419 16th Avenue, Ranson WV, 25438 

Jefferson County Commission 

Subject: Request for Placement of Vending Machine at JCESA Building 

Dear Commissioners, 

On behalf of the Jefferson County Professional Firefighters - IAFF Local 5351, I respectfully 
submit this formal request for permission to place a vending machine within the Jefferson

County Emergency Services Agency (JCESA) building. This vending machine would provide 
beverages and snacks for students attending courses hosted by JCESA, as well as career 
personnel., Financial Administrative Manager Bessie Nelson has requested that we submit this 
request in writing for official consideration. 

The purpose of this vending machine is to generate minimal supplemental funds to support Local 
5351 's efforts in fostering employee engagement, assisting members facing financial hardships, 
and covering expenses for out-of-policy training opportunities, such as the EMS Expo, FDIC, 
and Mental Health Conferences. 

Jefferson County Professional Firefighters - Local 5351 maintains an active business license 
with the State of West Virginia and is a voluntary association registered with the State Tax 
Department. Copies of these documents are attached for your reference to confirm compliance 
with the West Virginia State Code. 

Additionally, we have the full support of Chief Sine in this initiative, further reinforcing the 
positive impact this vending machine will have on both JCESA personnel and students utilizing 
the facility. 

You understand that the vending machine would be placed within the Jefferson County 
Emergency Services station, located at 419 16th Avenue, Ranson, WV 25438. We appreciate 
the Commission's consideration and support of this request. Please do not hesitate to contact me 
should you require any additional information. Local 5351 will handle all maintenance and 
upkeep of the machine. 

Thank you for your time and consideration. 

Sincerely� / / �tZ6 � :I.. 2-.r. 1-02-<

Matthew Locke 
President 
IAFF Local 5351 
mlocke@iaff535 l .org 
681-389-6333
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County Administrator 

Edwina Benites-LM 

 

 
To: Commissioner Pasha Majdi  

 Commissioner Jack Hefestay 

 Commissioner Cara Keys 

 Commissioner Steve Stolipher 

 Commissioner Mike Mood 

 

From: David Bound 

 

Date: March 6, 2025 

 

Re: Fiscal Note:  Ambulance consideration 

 

There is a request that the County purchase the ambulance owned by the Shepherdstown 

Fire Department. 

 

Shepherdstown ambulance: 

 

Funding request to purchase Shepherdstown Fire  

Department ambulance $125,000.00 

 

Anticipated needed upgrades $  90,000.00 

 

Total    $215,000.00 

 

 

New ambulance: 

 

Cost estimate  $400,000.00 

 

Total    $400,000.00 

 

 

Planned obsolescence 

 

The Emergency Services Agency presented a planned obsolescence strategy to to replace 

ambulances every 10 years, understanding that cost-of-ownership will generally increase 

annually from year one to year ten. 

 

Annual cost of ownership:1 

Shepherdstown Fire ambulance- $215,000/ 2 years $107,500.00 

New ambulance- $400,000/ 10 years $  40,000.00 

 

                                                           
1 Minus annual repair costs. 
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Current available funds for ambulance purchases- new and/or used: 

 

 ARPA funds $371,459.68 

 Capital outlay funds allocated in FY25 $750,000.00 

 

Sources of funding for the additional $215,000.00 in FY26: 

 

 Unencumbered Coal Severance Funds $     59,830 

 Jefferson County Commission financial stability fund $4,082,655 

 

 

Alternatively, the Commission could consider this funding request as part of the FY26 

Jefferson County budget process.  The Commission is expected to consider the FY26 

budget beginning the week of March 10th.   

 







 

 

JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 

Web:  www.jeffersoncountywv.org  

 

  
County Administrator 

Edwina Benites-LM 

 

 
To: Commissioner Pasha Majdi  

 Commissioner Jack Hefestay 

 Commissioner Cara Keys 

 Commissioner Steve Stolipher 

 Commissioner Mike Mood 

 

From: David Bound 

 

Date: March 6, 2025 

 

Re: Fiscal Note:  Approval of Hire – Administrative Assistant - Jefferson County Sheriff’s 

Office 

 

The Sheriff requests hiring an administrative assistant.   

 
Sheriff’s Department: 

 Proposed annual salary: $42,000.001 

 Amount budgeted for this position in FY 25: $         0.00 

 

Over budget   $42,000.00 

 
For FY25, the Sheriff is requesting to use the excess salaries that currently exist from two vacant 

Deputy positions with the understanding these positions will need to be funded in FY26 as well as 

the Administrative Assistant II position. 

 

There is also approximately $28,000 available in the FY25 budget for part time. 

 

 

Sources of funding for the FY26 $42,000: 

 

 Unencumbers opioid settlement funding $1,237,030.10 

 Jefferson County Commission financial stability fund $4,082,655.00 

 

Alternatively, the Commission could consider this funding request as part of the FY26 

Jefferson County budget process.  The Commission is expected to consider the FY26 

budget beginning the week of March 10th.  West Virginia requires that the budget 

considerations be complete by March 28th. 

 

                                                           
1 After probationary period 
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JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 

Web:  www.jeffersoncountywv.org  

 

  
County Administrator 

Edwina Benites-LM 

 

 
To: Commissioner Pasha Majdi  

 Commissioner Jack Hefestay 

 Commissioner Cara Keys 

 Commissioner Steve Stolipher 

 Commissioner Mike Mood 

 

From: David Bound 

 

Date: March 6, 2025 

 

Re: Fiscal Note:  Approval of Hire – Tax Deputy - Jefferson County Sheriff’s Department 

 

The Jefferson County Sheriff’s Office requests to hire a tax deputy. 

 
Sheriff’s Office: 

 Proposed annual salary: $36,000.00 

 Amount budgeted for this position in FY 25: $36,000.00 
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JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 

Web:  www.jeffersoncountywv.org  

 

  
County Administrator 

Edwina Benites-LM 

 

 
To: Commissioner Pasha Majdi  

 Commissioner Jack Hefestay 

 Commissioner Cara Keys 

 Commissioner Steve Stolipher 

 Commissioner Mike Mood 

 

From: David Bound 

 

Date: March 6, 2025 

 

Re: Fiscal Note: Portable fingerprint scanners. 

 

The Jefferson County Sheriff’s Office requests funding for portable fingerprint scanners. 
 

Unencumbered Capital Outlay- Equipment (246980-445900) balance $66,096.00 

Portable fingerprint scanners  $  4,750.02  

 

Amount remaining should this request be approved $61,345.98 

 

Other Sources: 

Other sources of funding for $4,750.02: 

 

 Unencumbered Coal Severance Funds $     59,830.00 

 Unencumbers opioid settlement funding $1,237,030.10 

 Jefferson County Commission financial stability fund $4,082,655.00 

 

 

Alternatively, the Commission could consider this funding request as part of the FY26 

Jefferson County budget process.  The Commission is expected to consider the FY26 

budget beginning the week of March 10th.   
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JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 

Web:  www.jeffersoncountywv.org  

 

  
County Administrator 

Edwina Benites-LM 

 

 
To: Commissioner Pasha Majdi  

 Commissioner Jack Hefestay 

 Commissioner Cara Keys 

 Commissioner Steve Stolipher 

 Commissioner Mike Mood 

 

From: David Bound 

 

Date: March 6, 2025 

 

Re: Fiscal Note:  Approval of Re-Hire – Animal Control Officer - Jefferson County Sheriff’s 

Office 

 

The Sheriff requests hiring an animal control officer. 

 
Sheriff’s Department: 

 Proposed annual salary: $42,660.00 

 Amount budgeted for this position in FY 25: $42,660.00 
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AGENDA REQUEST FORM
www.jeffersoncountywv.org 

 

 
Name:    Roger Goodwin, Chief County Engineer 
 
Department or Organization:  Department of Engineering, Planning & Zoning 
   
Estimation of amount of time needed for appointment:  10 minutes 
 
Date Requested – 1st Choice:  6 March 2025 
If a specific date is needed, please provide reason for specific date:   
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda): Request Approval to amend Parks and Recreation Impact Fees – FY 2025 Capital 
Improvement Plan. 
 
Please provide the County Commission with a description of your request or presentation, including any background information:  
 

Parks and Recreation 
FY 2025 CIP 

Amendment No. 2 

This CIP amendment regards moving the remaining FY 2025 CIP funds for Sam Michael's Park Sewer Upgrades in 
the amount of $317,150 to the Sam Michael's Park Amphitheatre Phase II project. 
 
This amendment reduces the Sam Michael’s Park Sewer Upgrades by $317,150 and adds it to the Sam Michael’s 
Park Amphitheatre Phase II project. 
 
The $317,150 funding request is available in the impact fees “Park Improvements, Facilities (bldgs.) & Study” 
Capital Category as previously approved within the FY 2025 CIP. 
 
The Office of Impact Fees recommends approval of the requested amendment. 

 
Is this a funding request?        No, Impact fees are used as funding. 
If so, how much?                        $ 
Provide exact financial impact/request:  
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
Move to approve the Parks and Recreation – FY 2025 Capital Improvement Plan – Parks and Recreation Amendment No. 2, as 
presented. 
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N      No       Internet/Wi Fi     Y/N.     No       Telephone for conference call   Y/N  No 
 
 



Contact information: 
Email address:  engineering@jeffersoncountywv.org             Phone Number:   304-728-3257     

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

not applicable 







AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 
 

 
Name:   Roger Goodwin, Director & Chief County Engineer 
 Michelle Mason, Impact Fees Program Specialist   
 
Department or Organization:   Department of Engineering, Planning & Zoning  - Office of Impact Fees     
   
Estimation of amount of time needed for appointment:  25 minutes or less 
 
Date Requested – 1st Choice:   March 6, 2025 
If a specific date is needed, please provide reason for specific date:   
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda): Presentation of the FY 2026 Capital Improvement Plan for the Office of Impact Fees.   
 
Please provide the County Commission with a description of your request or presentation, including any background information:  
 
Pursuant to West Virginia State Code, Chapter 7, Article 20, Section 6 (§7-20-6), counties which have enabled impact fees must 
maintain an Impact Fee Program Capital Improvement Plan (CIP). Only the projects listed on this CIP are eligible for funding by 
impact fees (either in whole or in part). Whether a project may be wholly or only partially funded depends upon whether the 
project is exclusively needed due to new growth or is only partially required due to conditions of new growth. 
 
The requirement for a yearly Impact Fee Program Capital Improvement Plan, and the identification of Impact Fee Fundable 
projects, is outlined in Jefferson County Impact Fee Procedures Ordinance 2003-1 Section 3(C) et seq. 
 
Presentation of the Capital Improvement Plan traditionally follows that of the Annual Report for the Office of Impact Fees.  The 
majority of all governments present their upcoming CIP prior to the budget process due to the possible impact of capital projects 
on the County’s General Fund or Capital Outlay Fund. 
 
Several impact fee funded projects, submitted for FY 2026,  will require additional funding from other sources. Parks and 
Recreation’s James Hite Park Tennis/Pickle Ball Courts, Leetown Park (Multipurpose Field), and Sam Michael’s Park (Dog Park 
Expansion Design/Construction will be partially funded by other funding sources available to them.  The projects recommended 
for FY 2026 impact fee funding are presented in the CIP report. 
 
The Jefferson County School Board will also need to utililze other funding sources for one of their proposed projects contingent 
upon availibility of impact fees.   
 
Is this a funding request?        Y/N  No   If so, how much $? N/A 
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
 
Move to approve the FY 2026 Capital Improvement Plan for the Office of Impact Fees as presented.   

http://www.jeffersoncountywv.org/


 
 
Attach supporting documents for request, or request may be denied. 
 
If not attached, explain: See attached Impact Fees - FY 2026 Capital Improvement Plan 
 
Is equipment needed?           Projector Y/N NO       Internet/Wi Fi     Y/N NO       Telephone for conference call   Y/N NO 
Contact information: 
Email address: engineering@jeffersoncountywv.org  Phone Number:  304-728-3257 
      
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/COMMENTS  

 

                                    



FY 2026 Capital 
Improvement Plan 
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Emergency Services 
Administrative Facilities 
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Engineering Department/Office of Impact Fees 
26 February 2025 
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Overview 
This document constitutes the Jefferson County Impact Fee Program Capital Improvement Plan 
for Fiscal Year 2026 (which begins July 1 2025). It consists of two categories, those eligible for 
Impact Fee funding for capital improvements and those ineligible. For the entities eligible for 
Impact Fee funding, their names and their associated impact fee category are indicated below 
(impact fee categories noted in square brackets): 

• Jefferson County Board of Education [School]
• Sheriff of Jefferson County [Law Enforcement]
• Jefferson County Parks & Recreation Commission [Parks and Recreation]
• Jefferson County Emergency Services Agency [EMS]
• Jefferson County Administrative Facilities [Administrative Facilities]

The total funding request for all projects over the upcoming fiscal year as well as the next five 
outlying years is $128,546,650 (down from $188,072,100 in FY 2025). Of this amount, 
$5,694,573.70 represents the funding requests for FY 2026 (in FY 2025 the amount was 
$3,251,000). 

The divided sections which follow include the submitted CIP Form 1 
(Agency/Department/Office Summary) for each entity as well as the individual CIP Form 2 
documents (Annual and Five Year Project Request and Justification) which detail each project 
listed on an entity’s CIP Form 1. Any supplementary documentation is included with the 
appropriate CIP Form 2. Proposed projects that directly impact the County Budget also require 
Form 2B – Budget Impact Analysis; however, the projects submitted for FY 2026 do not require 
funding from the County’s General or Capital Outlay Funds. 

Each entity’s submission is entered into the Capital Improvement Plan database, which permits 
comments from the Impact Fee Program Specialist to be included with CIP Form 1. In the case 
of the Board of Education, CIP Form 2 documents are not required. The original submissions 
received from all entities are on file within the Engineering Department/Office of Impact Fees. 
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Overview of Funding Options 
This document lists planned capital projects within the Jefferson County Impact Fee Program of 
which some entities have several options for funding available to them. In general, revenues 
available to fund capital projects may be classed into one of the following categories: 

• Direct County support (General and Coal Severance Funds, etc.).
• General Obligation/Construction Bonds (currently only one such bond is in effect for the

taxpayers of Jefferson County – a school construction bond). Loans mediated through
banks to the County Building Commission also fall into this category.

• State support (usually as School Building Authority grants, or similar grants through
other state agencies).

• Federal grants.
• Impact fees (see the discussion on page 15 for details).
• Entity-specific user fees (for example Park & Recreation or Fire/Ambulance fees).
• Donations and gifts (bequeathments, corporate partnerships, etc.).

The major funding mechanisms will be briefly discussed in the following section. 

(a) Direct County Support
The County Commission has the authority to use monies from the General and/or Coal 
Severance Fund to assist with the funding of County projects. Previously, several dedicated 
Capital Outlay funds have been established for this purpose using General Fund revenue. In prior 
years, these funds have been used to build the Sam Michael’s Park Community Center, and to 
purchase and renovate several other buildings. Among some of the other projects which have 
benefited from these funds includes the Emergency Communications Center, the Sheriff’s 
Department, and the County Maintenance Facility which are all located in the Bardane Industrial 
Park. In downtown Charles Town, the Old Jail was renovated for the Circuit Court and most 
recently, the purchase and renovation of the Gray Building which now houses the Prosecuting 
Attorney’s Office. These funds have also assisted with the mortgage payments for the new 
Emergency Services Agency building.  

(b) General Obligation/Construction Bonds
Only the County Commission and the Board of Education may propose special levies to fund 
capital projects. In both cases the question of a levy must be placed before the County’s voters 
and must receive a minimum of 60% of the vote. 

This type of funding mechanism is rarely used in Jefferson County. The Board of Education has 
floated several construction bonds which have funded expansion and renovation projects at 
Jefferson High School and part of the construction costs at Washington High School.  
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Jefferson County has an appointed Building Commission. The County Commission, through its 
Building Commission, may borrow money from any type of lending financial institution or issue 
general obligation bonds. If the loan is to acquire land or construct a building, the deed to the 
property is transferred from the County Commission (or other entity) to the Building 
Commission. Generally, the County Commission funds the Building Commission to provide 
revenue to satisfy the terms of the loan. Building Commissions were specifically granted this 
authority in order to prevent County Commissions of obligating future Commissions via the 
issuance of bonds or by securing mortgages or loans1.  

(c) State Support
The only significant source of state-supplied capital funding for the County comes from the State 
School Building Authority (SBA). This entity sets school construction standards and releases 
funds, generally for entities that bring significant cash matches. In the past few funding cycles, 
the Jefferson County Board of Education has used collected impact fee monies as a monetary 
match. The SBA has responded favorably by providing monies for several construction and 
school expansion projects. No other entity, including the County Commission, has an equivalent 
state funding agency. 

(d) Federal Support
Unfortunately, Federal monies have not been a predictable or reliable revenue stream to fund 
capital projects within Jefferson County. The Sheriff’s Department has in the past received some 
Federal monies for capital projects, but historically the funding amounts have been relatively 
small and random in nature. Federal monies are also available to fund capital projects for EMS 
entities. 

Summary of Impact Fee Fundable Projects 
Table 1 lists all priority 1 projects (described as Urgent/Mandatory on CIP Form 2) as requested 
by each entity. Not all of these projects are eligible for funding by impact fees, but it is important 
to note that these projects have been described by their respective entities as having 
Urgent/Mandatory funding needs. 

Table 2 lists all Urgent and Non- Urgent capital improvement projects requested by each entity, 
regardless of being fundable by impact fees.  This is each entities’ overall “wish list”. 

Table 3 identifies only those projects that are impact fee-fundable, which are eligible for 
funding by available impact fees, either in whole or in part. Emphasis on approving impact fee 
expenditure on projects requested is suggested to be for priority 1 projects first. The Impact Fee 
Program Specialist has determined which of the projects that are impact fee fundable for FY 
2026 based on the current availability of impact fee funds for each of the impact fee categories 
and their associated bank accounts, prior and current allocation sources, along with the impact 
fee collection projections for the remainder of FY 2025. 

1 See WV Code §8-30 et seq. 
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Table 1. FY 2026 Priority 1 Projects (Urgent/Mandatory) - All Funding Sources 

# Pri Project 
Estimated 

Total 
Prior 

Allocation 

Current 
Request 
FY 2026 

Other 
Sources 

Allocation 
Yr 1 

FY 2027 
Yr 2 

FY 2028 
Yr 3 

FY 2029 
Yr 4 

FY 2030 
Yr 5 

FY 2031 

Jefferson County Board of Education 
1 1 High School Auxiliary Gym $5,088,600 $1,910,688 $0 $3,177,912 $0 $0 $0 $0 $0 
2 1 ROTC Wing at Jefferson High School $1,650,000 $0 $1,650,000 $0 $0 $0 $0 $0 $0 
3 1 New High School $75,400,000 $0 $0 $0 $0 $0 $0 $0 $0 
4 1 Impact Fee Study $30,000 $0 $0 $0 $0 $0 $0 $30,000 $0 

TOTALS $82,168,600 $1,910,688 $1,650,000 $3,177,912 $0 $0 $0 $30,000 $0 

Jefferson County Emergency Services Agency 
1 1 JCESA Building Mortgage $520,328 $0 $81,000 $0 $81,000 $81,000 $81,000 $81,000 $81,000 

TOTALS $520,328 $0 $81,000 $0 $81,000 $81,000 $81,000 $81,000 $81,000 

Jefferson County Administrative and Court Facilities 

1 1 
393 N. Lawrence Street, Charles Town, 
WV $19,100,000 $0 $568,342 $0 $568,342 $568,342 $568,342 $568,342 $568,342 

2 1 
County Administrative Facilities/Courts - 
Prosecutor Cost Recovery $180,222 $0 $25,000 $25,000 $25,000 $25,000 $2,660.15 $0 $0 

$19,280,222 $0 $593,342 $25,000 $593,342 $593,342 $571,002.15 $568,342 $568,342 
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Table 2. FY 2026 Projects (Urgent and Non-Urgent) - All Priorities 

# Pri Project 
Estimated 

Total 
Prior 

Allocation 

Current 
Request 
FY 2026 

Other 
Sources 

Allocation 
Yr 1 

FY 2027 
Yr 2 

FY 2028 
Yr 3 

FY 2028 
Yr 4 

FY 2030 
Yr 5 

FY 2031 

Jefferson County Board of Education 
1 1 High School Auxiliary Gym $5,088,600 $1,910,688 $0 $3,177,912 $0 $0 $0 $0 $0 

2 1 
ROTC Wing at Jefferson 
High School $1,650,000 $0 $1,650,000 $0 $0 $0 $0 $0 $0 

3 1 New High School $75,400,000 $0 $0 $0 $0 $0 $0 $0 $0 
4 1 Impact Fee Study $30,000 $0 $0 $0 $0 $0 $0 $30,000 $0 

TOTALS $82,168,600 $1,910,688 $1,650,000 $3,177,912 $0 $0 $0 $30,000 $0 

Sheriff of Jefferson County 

1 2 Weapons Training
Qualifications Range $100,000 $0 $25,000 $0 $25,000 $25,000 $25,000 $0 $0 

2 2 

Exterior Expansion 
Temporary Sheriff's  
Office Space Storage 
Garage $75,000 $0 $75,000 $0 $0 $0 $0 $0 $0 

3 2 
Interior Expansion 
Temporary Sheriff's  
Office Space $300,000 $0 $150,000 $0 $150,000 $0 $0 $0 $0 

4 2 Mobile Data Terminal 
System for Police Vehicles $184,500 $0 $0 $0 $31,500 $31,500 $10,000 $50,000 $61,500 

5 2 Jefferson County Public 
Safety Center (50%) $7,000,000 $0 $1,500,000 $0 $1,500,000 $2,000,000 $2,000,000 $0 $0 

6 2 Purchase of Police Cruisers 
x 18 $900,000 $0 $0 $0 $175,000 $175,000 $175,000 $175,000 $200,000 

TOTALS $9,234,500 $0 $1,750,000 $0 $1,881,500 $2,231,500 $2,210,000 $225,000 $261,500 

Jefferson County Parks & Recreation Commission 
1 2 James Hite Park (Utilities) $1,800,000 $0 $0 $0 $0 $100,000 $850,000 $850,000 $0 

2 2 Department Vehicle
(Maintenance) $60,000 $0 $60,000 $0 $0 $0 $0 $0 $0 

3 2 Land Acquisition $2,000,000 $0 $0 $0 $2,000,000 $0 $0 $0 $0 

4 2 
Sam Michael’s Park 
(Community Center Design 
& Expansion) $2,500,000 $0 $100,000 $0 $2,400,000 $0 $0 $0 $0 

5 3 South Jefferson Park
(Master Plan) $75,000 $0 $0 $0 $0 $75,000 $0 $0 $0 
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Table 2. FY 2026 Projects (Urgent and Non-Urgent) - All Priorities 

# Pri Project 
Estimated 

Total 
Prior 

Allocation 

Current 
Request 
FY 2026 

Other 
Sources 

Allocation 
Yr 1 

FY 2027 
Yr 2 

FY 2028 
Yr 3 

FY 2028 
Yr 4 

FY 2030 
Yr 5 

FY 2031 
6 2 Sam Michaels Park

Splashpad $300,000 $0 $0 $0 $0 $0 $0 $0 $300,000 
7 2 James Hite Park (Dog Park) $78,000 $0 $$0 $0 $0 $0 $78,000 $0 $0

8 2 James Hite Park (Phase III
Development) $800,000 $0 $0 $0 $0 $0 $0 $$0 $800,000 

9 2 2026 Parks Master Plan $100,000 $0 $100,000 $0 $0 $0 $0 $0 $0 

10 2 Sam Michaels Park (Artificial
Turf Field) $1,000,000 $0 $0 $0 $0 $0 $1,000,000 $0 $0 

11 2 Sam Michaels Park
(Amphitheater-Phase III) $2,000,000 $0 $0 $0 $0 $0 $0 $2,000,000 $0 

12 2 Program Support Vehicle $40,000 $0 $0 $0 $0 $40,000 $0 $0 $0 

13 2 James Hite Park
(Tennis/Pickleball Courts) $425,000 $0 $275,000 $150,000 $0 $0 $0 $0 $0 

14 2 Leetown Park (Multipurpose
Field) $60,000 $0 $50,231.70 $9,768.30 $0 $0 $0 $0 $0 

15 2 Sam Michaels Park (AMP-
Orchestra Pit) $150,000 $0 $0 $0 $0 $0 $0 $0 $150,000 

16 2 Mobile Recreation Vehicle
(Van) $45,000 $0 $0 $0 $45,000 $0 $0 $0 $0 

17 2 Moulton Park (Parking) $85,000 $0 $85,000 $0 $0 $0 $0 $0 $0 
18 2 Moulton Park (Phase I) $250,000 $0 $250,000 $0 $0 $0 $0 $0 $0 

19 2 
Sam Michaels Park (Dog 
Park Expansion 
Design/Construction) $100,000 $0 $50,000 $50,000 $0 $0 $0 $$0 $0 

TOTALS $11,868,000 $9,768.30 $970,231.70 $209,768.30 $4,695,000 $215,000 $1,928,000 $2,850,000 $1,250,000 

Jefferson County Emergency Services Agency 
1 1 JCESA Building Mortgage $520,328 $0 $81,000 $0 $81,000 $81,000 $81,000 $81,000 $81,000 

2 2 
Jefferson County Public 
Safety Center (50%) $5,100,000 $0 $200,000 $0 $2,450,000 $2,450,000 $0 $0 $0 

TOTALS $5,620,328 $0 $281,000 $0 $2,531,000 $2,531,000 $81,000 $81,000 $81,000 



FY 2026 Capital Improvement Plan Page 8 of 16 

Table 2. FY 2026 Projects (Urgent and Non-Urgent) - All Priorities 

# Pri Project 
Estimated 

Total 
Prior 

Allocation 

Current 
Request 
FY 2026 

Other 
Sources 

Allocation 
Yr 1 

FY 2027 
Yr 2 

FY 2028 
Yr 3 

FY 2028 
Yr 4 

FY 2030 
Yr 5 

FY 2031 

Jefferson County Administrative Facilities 

1 1 
393 N. Lawrence Street, 
Charles Town, WV $19,100,000 $0 $568,342 $0 $568,342 $568,342 $568,342 $568,342 $568,342 

2 1 

County Administrative 
Facilities/Courts - 
Prosecutor Cost Recovery $180,222 $0 $25,000 $25,000 $25,000 $25,000 $2,660.15 $0 $0 

$19,280,222 $0 $593,342 $25,000 $593,342 $593,342 $571,002.15 $568,342 $568,342 
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Table 3. FY 2026 Impact Fundable Projects 

# Pri Project 
Estimated 

Total 
Prior 

Allocation 

Current 
Request 
FY 2026 

Other 
Sources 

Allocation 

Yr 1 
FY 

2027 
Yr 2 

FY 2028 
Yr 3 

FY 2029 

Yr 4 
FY 

2030 
Yr 5 

FY 2031 

Jefferson County Board of Education 
1 1 High School Auxiliary Gym $5,088,600 $1,910,688 $0 $3,177,912 $0 $0 $0 $0 $0 

2 1 
ROTC Wing at Jefferson 
High School $1,650,000 $0 $1,650,000 $0 $0 $0 $0 $0 $0 

3 1 New High School $75,400,000 $0 $0 $0 $0 $0 $0 $0 $0 
4 1 Impact Fee Study $30,000 $0 $0 $0 $0 $0 $0 $30,000 $0 

TOTALS $82,168,600 $1,910,688 $1,650,000 $3,177,912 $0 $0 $0 $30,000 $0 

Impact Fee Specialist Recommendations – Jefferson County Board of Education 

# Pri Project 

Fee 
Funding 
Potential Comments 

1 1 High School Auxiliary Gym 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $3,174,651 in the "High School Facilities/Building" 
capital category of this project.  This request is fully fundable up to this limit, which is projected to have an 
estimated balance of $1,973,423 on June 30, 2025. 

Full funding is currently available in the School account for this $1,910,688 request, in FY 2026. No additional 
funding request in future fiscal years is indicated and this appears to be a one-time request for this project. This 
project previously approved in FY 2023 as modified on 3 November 2022 during regular County Commission 
meeting. 

2 1 ROTC Wing at Jefferson High School 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $3,174,651 in the "High School Facilities/Building" 
capital category of this project.  This request is fully fundable up to this limit, which is projected to have an 
estimated balance of $1,973,423 on June 30, 2025. 

This appears to be a one-time request for this project and is contingent upon availability of funds collected as of 1 
June 2025. However, after funding the $1,910,988 for the High School Auxiliary Gym, it appears that there will only 
be approximately $70,000 available towards the ROTC Wing at Jefferson High School. 

Sheriff of Jefferson County 

1 2 Weapons Training
Qualifications Range $100,000 $0 $25,000 $0 $25,000 $25,000 $25,000 $0 $0 

2 2 

Exterior Expansion 
Temporary Sheriff's  
Office Space Storage 
Garage $75,000 $0 $75,000 $0 $0 $0 $0 $0 $0 

3 2 Interior Expansion
Temporary Sheriff's $300,000 $0 $150,000 $0 $150,000 $0 $0 $0 $0 
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Table 3. FY 2026 Impact Fundable Projects 

# Pri Project 
Estimated 

Total 
Prior 

Allocation 

Current 
Request 
FY 2026 

Other 
Sources 

Allocation 

Yr 1 
FY 

2027 
Yr 2 

FY 2028 
Yr 3 

FY 2029 

Yr 4 
FY 

2030 
Yr 5 

FY 2031 
Office Space 

5 2 Jefferson County Public
Safety Center (50%) $7,000,000 $0 $1,500,000 $0 $1,500,000 $2,000,000 $2,000,000 $0 $0 

TOTALS $7,475,000 $0 $1,750,000 $0 $1,675,000 $2,025,000 $2,025,000 $0 $0 

Impact Fee Specialist Recommendations – Sheriff of Jefferson County 

# Pri Project 

Fee 
Funding 
Potential Comments 

1 2 Weapons Training Qualifications Range 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $450,757 in the "Sheriff Facilities" capital category of 
this project.  This request is fully fundable up to this limit, which is projected to have an estimated balance of 
$569,176 on June 30, 2025. 

Full funding is currently available in the Law Enforcement account for this $25,000 request, in FY 2026.  The CIP 
impact fees funding request through FY 2031 is $75,000 and is currently available, which completes this funding 
request. 

2 2 Exterior Expansion Temporary Sheriff's 
Office Space Storage Garage 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $450,757 in the "Sheriff Facilities" capital category of 
this project.  This request is fully fundable up to this limit, which is projected to have an estimated balance of 
$569,176 on June 30, 2025. 

Full funding is currently available in the Law Enforcement account for this $75,000 request, in FY 2026. No 
additional funding request in future fiscal years is indicated and this appears to be a one-time request for this 
project. 

3 2 Internal Expansion of Temporary 
Sheriff’s Office Space 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $450,757 in the "Sheriff Facilities" capital category of 
this project.  This request is fully fundable up to this limit, which is projected to have an estimated balance of 
$569,176 on June 30, 2025. 

Full funding is currently available in the Law Enforcement account for this $150,000 request, in FY 2026. The CIP 
impact fees funding request through FY 2031 is $150,000 and is currently available, which completes this funding 
request. 

5 2 Jefferson County Public Safety Center 
(50%) 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $450,757 in the "Sheriff Facilities" capital category of 
this project.  This request is fully fundable up to this limit, which is projected to have an estimated balance of 
$569,176 on June 30, 2025. 

Funding is currently available in the Law Enforcement account for $300,000, in FY 2026 for this project. The CIP 
impact fees funding request through FY 2031 exceeds funding available and another funding source may have to 
be used to complete this request. 



FY 2026 Capital Improvement Plan Page 11 of 16 

Table 3. FY 2026 Impact Fundable Projects 

# Pri Project 
Estimated 

Total 
Prior 

Allocation 

Current 
Request 
FY 2026 

Other 
Sources 

Allocation 

Yr 1 
FY 

2027 
Yr 2 

FY 2028 
Yr 3 

FY 2029 

Yr 4 
FY 

2030 
Yr 5 

FY 2031 

Jefferson County Parks & Recreation Commission 

4 2 Sam Michael’s Park (Community 
Center Design & Expansion) $2,500,000 $0 $100,000 $0 $2,400,000 $0 $0 $0 $0 

9 3 2026 Parks Master Plan $100,000 $0 $100,000 $0 $0 $0 $0 $0 $0 

13 2 James Hite Park 
(Tennis/Pickleball Courts) $425,000 $0 $275,000 $150,000 $0 $0 $0 $0 $0 

14 2 Leetown Park (Multipurpose 
Field) $60,000 $0 $50,231.70 $9,768.30 $0 $0 $0 $0 $0 

17 2 Moulton Park (Parking) $85,000 $0 $85,000 $0 $0 $0 $0 $0 $0 
18 2 Moulton Park (Phase I) $250,000 $0 $250,000 $0 $0 $0 $0 $0 $0 

19 2 Sam Michaels Park (Dog Park 
Expansion Design/Construction) $100,000 $0 $50,000 $50,000 $0 $0 $0 $0 $0 

TOTALS $3,270,000 $9,768.30 $560,231.70 $209,768.30 $2,400,000 $0 $0 $0 $0 

Impact Fee Specialist Recommendations – Jefferson County Parks & Recreation Commission 

# Pri Project 

Fee 
Funding 
Potential Comments 

4 2 Sam Michael’s Park (Community Center 
Design & Expansion) 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $577,233 in the "Recreation Center Space" capital 
category of this project and is currently fully fundable up to that amount and contingent upon the availability of funds 
in the Parks and Rec impact fee account, which is projected to have an estimated balance of $643,295 on June 30, 
2025.   

Full funding is currently available in the Parks and Rec impact fee account for this $100,000 request, in FY 2026 
The CIP impact fees funding request through FY 2031 exceeds funding available and another funding source will 
have to be used to complete this request. 

9 3 2026 Parks Master Plan 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $1,491,547 in the “Park Improvements" capital 
category of this project and is currently fully fundable up to that amount and contingent upon the availability of funds 
in the Parks and Rec impact fee account, which is projected to have an estimated balance of $1,837,327 on June 
30, 2025.   

Full funding is currently available in the Parks and Rec impact fee account for this $100,000 request, in FY 2026. 
No additional funding request in future fiscal years is indicated and this appears to be a one-time request for this 
project. 

13 2 James Hite Park (Tennis/Pickleball 
Courts) 

Eligible for 
Full Funding 
due to being 

As of December 31, 2024, the remaining allocation amount is $1,491,547 in the “Park Improvements" capital 
category of this project and is currently fully fundable up to that amount and contingent upon the availability of funds 
in the Parks and Rec impact fee account, which is projected to have an estimated balance of $1,837,327 on June 
30, 2025. 
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Table 3. FY 2026 Impact Fundable Projects 

# Pri Project 
Estimated 

Total 
Prior 

Allocation 

Current 
Request 
FY 2026 

Other 
Sources 

Allocation 

Yr 1 
FY 

2027 
Yr 2 

FY 2028 
Yr 3 

FY 2029 

Yr 4 
FY 

2030 
Yr 5 

FY 2031 
for new 
growth Funding for this project is available in the Parks and Rec impact fee account for this $200,000 request in FY 2026.  

No additional funding request in future fiscal years is indicated and this appears to be a one-time request for this 
project. Total cost is being supplemented with $150,000 of funding from other sources. 

14 2 Leetown Park (Multipurpose Field) 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $1,491,547 in the “Park Improvements" capital 
category of this project and is currently fully fundable up to that amount and contingent upon the availability of funds 
in the Parks and Rec impact fee account, which is projected to have an estimated balance of $1,837,327 on June 
30, 2025. 

Funding for this project is available in the Parks and Rec impact fee account for this $50,231.70 request in FY 
2026.  No additional funding request in future fiscal years is indicated and this appears to be a one-time request for 
this project. Total cost is being supplemented with $9,768.30 of funding from other sources. 

17 2 Moulton Park (Parking) 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $1,491,547 in the “Park Improvements" capital 
category of this project and is currently fully fundable up to that amount and contingent upon the availability of funds 
in the Parks and Rec impact fee account, which is projected to have an estimated balance of $1,837,327 on June 
30, 2025. 

Funding for this project is available in the Parks and Rec impact fee account for this $85,000 request in FY 2026.  
No additional funding request in future fiscal years is indicated and this appears to be a one-time request for this 
project. 

18 2 Moulton Park (Phase I) 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $1,491,547 in the “Park Improvements" capital 
category of this project and is currently fully fundable up to that amount and contingent upon the availability of funds 
in the Parks and Rec impact fee account, which is projected to have an estimated balance of $1,837,327 on June 
30, 2025. 

Funding for this project is available in the Parks and Rec impact fee account for this $250,000 request in FY 2026.  
No additional funding request in future fiscal years is indicated and this appears to be a one-time request for this 
project. 

19 2 Sam Michaels Park (Dog Park Expansion 
Design/Construction) 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $1,491,547 in the “Park Improvements" capital 
category of this project and is currently fully fundable up to that amount and contingent upon the availability of funds 
in the Parks and Rec impact fee account, which is projected to have an estimated balance of $1,837,327 on June 
30, 2025. 

Funding for this project is available in the Parks and Rec impact fee account for this $50,000 request in FY 2026.  
No additional funding request in future fiscal years is indicated and this appears to be a one-time request for this 
project. Total cost is being supplemented with $50,000 of funding from other sources. 
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Table 3. FY 2026 Impact Fundable Projects 

# Pri Project 
Estimated 

Total 
Prior 

Allocation 

Current 
Request 
FY 2026 

Other 
Sources 

Allocation 

Yr 1 
FY 

2027 
Yr 2 

FY 2028 
Yr 3 

FY 2029 

Yr 4 
FY 

2030 
Yr 5 

FY 2031 

Jefferson County Emergency Services Agency (EMS) 

1 1 JCESA Building Mortgage $520,328 $0 $81,000 $0 $81,000 $81,000 $81,000 $81,000 $81,000 

2 2 
Jefferson County Public Safety 
Center (50%) $5,100,000 $0 $200,000 $0 $2,450,000 $2,450,000 $0 $0 $0 

TOTALS $5,620,328 $0 $281,000 $0 $2,531,000 $2,531,000 $81,000 $81,000 $81,000 

Impact Fee Specialist Recommendations – Jefferson County Emergency Services Agency (EMS) 

# Pri Project 

Fee 
Funding 
Potential Comments 

1 1 JCESA Building Mortgage 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $80,661 in the "EMS Facilities (16 Street & new 
Bardane Station)" capital category of this project. This request is fundable up to future growth's cost of $520,328.  
However, fully funding the current request is contingent upon availability of funds in the EMS impact fee account; 
which is projected to have an estimated balance of only $468,364 on June 30, 2024. 

Funding for this project is available in the EMS impact fee account for the full $81,000. Funding of the mortgage 
ends June 2025. 

2 2 Jefferson County Public Safety Center 
(50%) 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $80,661 in the "EMS Facilities (16 Street & new 
Bardane Station)" capital category of this project. This request is fundable up to future growth's cost of $520,328.  
However, fully funding the current request is contingent upon availability of funds in the EMS impact fee account; 
which is projected to have an estimated balance of only $468,364 on June 30, 2024. 

Funding for this project is available in the EMS impact fee account for in the amount of $75,000 only, not the full 
$200,000 request. However, it appears that there will be insufficient funding in future fiscal years to pay the future 
$2,450,000 in FY 2027 and FY 2028. 

Jefferson County Administrative Facilities 
1 1 393 N. Lawrence Street $19,100,000 $0 $568,342 $0 $568,342 $568,342 $568,342 $568,342 $568,342 

2 1 

County Administrative 
Facilities/Courts - Prosecutor Cost 
Recovery $180,222 $0 $25,000 $25,000 $25,000 $25,000 $2,660.15 $0 $0 

TOTALS $19,280,222 $0 $593,342 $25,000 $593,342 $593,342 $571,002.15 $568,342 $568,342 

Impact Fee Specialist Recommendations – Jefferson County Administrative Facilities 
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Table 3. FY 2026 Impact Fundable Projects 

# Pri Project 
Estimated 

Total 
Prior 

Allocation 

Current 
Request 
FY 2026 

Other 
Sources 

Allocation 

Yr 1 
FY 

2027 
Yr 2 

FY 2028 
Yr 3 

FY 2029 

Yr 4 
FY 

2030 
Yr 5 

FY 2031 

# Pri Project 

Fee 
Funding 
Potential Comments 

1 1 
393 N. Lawrence Street 

Eligible for 
Full Funding 
due to being 

for new 
growth 

As of December 31, 2024, the remaining allocation amount is $105,972 in the "County Administrative Space (393 
Building)" capital category of this project. This request is fundable up to future growth's cost of $520,328.  However, 
fully funding the current request is contingent upon availability of funds in the Administrative Facilities impact fee 
account; which is projected to have an estimated balance of only $131,318 on June 30, 2024. 

Funding for this project is available in the Administrative Facilities impact fee account in the amount of $100.000.  
However, it appears that there will be insufficient funding in future fiscal years to pay the full $568,342 fully from 
impact fee funds; the County Commission will need to find another funding source. 

2 1 County Administrative Facilities/Courts - 
Prosecutor Cost Recovery 

Not Fee 
Fundable 

As of December 31, 2024, the remaining allocation amount is $105,972 in the "County Administrative Space (393 
Building)" capital category of this project. This request is fundable up to future growth's cost of $520,328.  However, 
fully funding the current request is contingent upon availability of funds in the Administrative Facilities impact fee 
account; which is projected to have an estimated balance of only $131,318 on June 30, 2024. 

Funding for this project ended after FY 2025.. 
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Impact Fee Program Specialist’s Notes 
(e) Authority

Pursuant to West Virginia State Code, Chapter 7, Article 20, Section 6 (§7-20-6) counties which have enabled 
impact fees must maintain a Impact Fee Program Capital Improvement Plan.  Only the projects listed on this 
CIP are eligible for funding by impact fees (either in whole or in part). Whether a project may be wholly or only 
partially funded depends upon whether the project is exclusively needed due to new growth or is only partially 
required due to conditions of new growth (see §7-20-3 (h) and (i) for definitions of “proportionate share” and 
“reasonable benefit”). 

The requirement for a yearly Impact Fee Program Capital Improvement Plan, and the identification of Impact 
Fee Fundable projects, is outlined in Jefferson County Impact Fee Procedures Ordinance 2003-1 Section 3(C) 
et seq. 

Any subsequent changes to the approved Capital Improvement Plan shall be approved by the County 
Commission. 

(f) Overview
The role of the Impact Fee Program Specialist is to identify projects from the Impact Fee Program Capital 
Improvement Plan which are eligible for funding.  This is done for each capital category for each entity for 
which impact fees are collected (Impact Fees Ordinance 2003-1 Section 6(A)(2)(b)). 

There are two important decision points made when considering each project: 

1. Does the project represent expansion of an acknowledged capital category?
a. If the answer is no (in other words the project may represent maintenance or replacement, or an effort to

increase the standard of service), then the project is ineligible for funding using impact fees. However, it
is important to note that such projects may be eligible for funding by other revenue sources.

b. If the answer is yes, then the project is eligible, and the second decision point applies.

2. Is the requested project necessary only because of new growth?
a. If the answer is yes, then the project is potentially fully impact fee-fundable.
b. If the answer is no (generally because there is a repair, replacement, or increase in the standard of

service component), then the project is usually only partially fundable by impact fees.

In cases where a project may be funded using impact fees, the Impact Fee Program Specialist examines the 
current cash flow analysis to determine how much in collected funds is attributed to the relevant capital 
category (i.e. schools, land, buildings, equipment, vehicles). The cash flow analysis also tracks fee disbursement 
over time, so it is a useful tool for providing guidance on overall spending trends. The cash flow analyses for 
each of the fee categories are presented on the following pages. 
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Cash Flow Analyses 
 
The following 5 tables constitute the official cash flow analyses for each of the five impact fee categories: 
 

• Jefferson County Board of Education [School] 
• Sheriff of Jefferson County [Law Enforcement] 
• Jefferson County Parks & Recreation Commission [Parks and Recreation] 
• Jefferson County Emergency Services Agency [EMS] 
• Jefferson County Administrative Facilities [Administrative Facilities] 

 
The revenue and expenditures data are cumulative from the beginning of the respective fee collection start date 
through January 1, 2025 (50% of FY 2025). The projected balance runs to July 1, 2025, which is the end of FY 
2025 and the start of FY 2026. 
 
For the purposes of projecting the cash flow analysis from 1 January 2025 through 30 June 2025, it was 
assumed that the County growth rate for the period of 1 January 2025 through 30 June 2025, will be 
approximate and equal to the same time period last year. During this period, there were 450 new single family 
detached structures (of which 1 qualified for the Affordable Housing Discount), 0 new townhouse structures, 0 
duplex structures, and 0 multi-family units. For projecting the future cash flow from 1 January 2025 through 30 
June 2025, we assumed the following: 
  
   450 Single-family units 
   0 Townhouse units 
   0 Duplex units 
   0 Multi-family units 
 
While there were eight commercial development projects in CY 2024, the amount of impact fees collected due 
to commercial development, during the same cash flow projection time period last year, is $0.00.  The amount 
of commercial impact fees collected is insignificant and therefore is not considered in the cash flow projection. 
 
 



Total Revenue 
Collected

Capital 
Category 

Allocation %
Capital Category 

Revenue Allocation
Capital Category 

Revenue Expended

31 December 
2024 Capital 

Category 
Amount 

Available Comments

2015 Study Capital Categories
2015 Study Allocation 

Percent
Elementary School & Land Froze as of 09/02/2021 29.2% $33,217,437 29.2% $9,699,492 $9,831,839 -$132,348 Fund
Middle School/High School & Land and Study Froze as of 09/02/2021 67.8% $33,217,437 67.8% $22,521,422 $19,346,772 $3,174,651 Fund
Administrative Offices & Maintenance Shop Froze as of 09/02/2021 3.0% $33,217,437 3.0% $996,523 $2,048,228 -$1,051,705 Capital Category Overspent

100.0% $33,217,437 $31,226,839 $1,990,598

Previously Allocated Funds 
Available.  Revenue 
Collected and Allocations 
Frozen in Place in 
9/02/2021

2021 Study Capital Category
2021 Study Allocation 

Percent

High Schools Facilities and Study 100.0% $2,307 100.0% $2,307 $0 $2,307

Beginning 9/03/2021 
Additional Funds Available 
for High Schools Only. 

Grand Total for Schools = $33,219,744 $31,226,839 $1,992,905 (Total Funds Available)

Projected Total 
Revenue Collected

Capital 
Category 

Allocation %
Capital Category 

Allocation Total Expended

June 30, 2025 
Projected 

Capital 
Category 
Amount 

Available Comments

2015 Study Capital Categories
2015 Study Allocation 

Percent
Elementary School & Land Froze as of 09/02/2021 29.2% $33,217,437 29.2% $9,699,492 $9,831,839 -$132,348 Do Not Fund
Middle School/High School & Land and Study Froze as of 09/02/2021 67.8% $33,217,437 67.8% $22,521,422 $19,346,772 $3,174,651 Carry Over to High Schools
Administrative Offices & Maintenance Shop Froze as of 09/02/2021 3.0% $33,217,437 3.0% $996,523 $2,048,228 -$1,051,705 Do Not Fund

$33,217,437 $31,226,839 $1,990,598

2024 Study Capital Category
2024 Study Allocation 

Percent

High Schools Facilities/Building (no land) 99.9% $33,220,194 99.9% $33,200,262 $31,226,839 $1,973,423 Fund 
2029 Impact Fee Report 0.1% $33,220,194 0.1% $19,932 $0 $19,932 Fund

100.0%

Grand Total for Schools = 100% $33,220,194 $31,226,839 $1,993,355 (Projected Funds Available)

*Calculated Based on December 4, 2024 Impact Fees Recalculation Report by TischlerBise using the Capital Category LOS Cost Calculations (See Fig. S6)

Capital Category

Schools - Percent Allocation & Amount Available by Capital Category

(Target Allocation % based on 2024 LOS Recalculation Study)

Balance as of 31 December 2024

Balance Projected through 30 June, 2025

Capital Category



Capital 
Category

Cost Per Person 
(Level of Service*)

Percent 
of Total 
Cost per 
Person*

Total 
Revenue 
Collected

Capital 
Category 

Allocation %

Capital 
Category 
Revenue 

Allocation

Capital 
Category 
Revenue 

Expended

December 31, 
2024 Capital 

Category 
Amount 

Available Comments

(2024 Study, Fig. L7)

Sheriff Facilities & Study $74.01 46.6% $1,071,047 46.6% $499,264 $48,507 $450,757 Fund
Sheriff Vehicles & Equipment $84.76 53.4% $1,071,047 53.4% $571,783 $254,665 $317,118 Fund

Total for Sheriff/Law Enforcement = $158.77 100% 100% $1,071,047 $303,172 $767,875 (Total Funds Available)

Capital 
Category

Projected 
Total 

Revenue 
Collected

Capital 
Category 

Allocation %

Capital 
Category 
Allocation

Total 
Expended

June 30, 2025 
Projected 

Capital 
Category 
Amount 

Available Comments

Sheriff Facilities (new Bardane Sheriff Dept Bldg.) $1,357,247 45.5% $617,683 $48,507 $569,176 Fund This Category
Sheriff Vehicles & Equipment $1,357,247 53.4% $724,634 $254,665 $469,969 Fund This Category
2029 Impact Fee Report $1,357,247 1.1% $15,065 $0 $15,065 Fund This Category

Total for Sheriff/Law Enforcement = 100% $1,357,382 $303,172 $1,054,210 (Projected Funds Available)

*Calculated Based on December 4, 2024 Impact Fees Recalculation Report by TischlerBise using the Capital Category LOS Cost Calculations (See Fig. L7)

Law Enforcement - Percent Allocation & Amount Available by Capital Category

(Target Allocation % based on 2024 LOS Recalculation Study)

Balance as of 31 December 2024

Balance Projected through 30 June, 2025



Capital 
Category

Cost Per Person 
(Level of Service*)

Percent 
of Total 
Cost per 
Person

Total 
Revenue 
Collected

Capital 
Category 
Allocation 

%

Capital 
Category 
Revenue 

Allocation

Capital 
Category 
Revenue 

Expended

December 31, 
2024 Capital 

Category 
Amount 

Available Comments
(2024 Study, Fig. P11)

Park Improvements $322.91 67.9% $4,447,097 67.9% $3,021,358 $1,529,811 $1,491,547 Fund
Park Land $80.10 16.9% $4,447,097 16.9% $749,336 $564,450 $184,886 Fund
Recreation Center Space $61.67 13.0% $4,447,097 13.0% $577,233 $0 $577,233
Park  Vehicles & Equipment $8.51 1.8% $4,447,097 1.8% $79,603 $90,815 -$11,212 Capital Category Overspent
Impact Fee Report $2.08 0.4% $4,447,097 0.4% $19,567 $0 $19,567

Total for Parks & Recreation = $475.27 100.00% 100.0% $4,447,097 $2,185,076 $2,262,021 (Total Funds Available)

Capital 
Category

Projected 
Total 

Revenue 
Collected

Capital 
Category 
Allocation 

%

Capital 
Category 
Projected 
Revenue 

Allocation

Capital 
Category 
Revenue 

Expended

June 30, 2025 
Projected 

Capital 
Category 
Amount 

Available Comments

Park Improvements $4,956,047 67.9% $3,367,138.47 $1,529,811 $1,837,327.26 Fund
Park Land $4,956,047 16.9% $835,093.95 $564,450 $270,643.95 Fund
Recreation Center Space $4,956,047 13.0% $643,295 $0 $643,295 Fund
Park  Vehicles & Equipment $4,956,047 1.8% $88,713 $90,815 -$2,102 Do Not Fund
Impact Fee Report $4,956,047 0.4% $21,807 $0 $21,807 Fund This Category

Total for Parks & Recreation = 100% $4,956,047 $2,185,076 $2,770,971 (Projected Funds Available)

Balance Projected through June 30, 2025

*Calculated Based on December 4, 2024 Impact Fees Recalculation Report by TischlerBise using the Capital Category LOS Cost Calculations (See Figure, P11).

Parks & Recreation - Percent Allocation & Amount Available by Capital Category

(Target Allocation % based on 2024 LOS Recalculation Study)

Balance as of 31 December 2024



Capital 
Category

Cost Per Person 
(Level of Service*)

Percent of 
Total Cost 

per 
Person*

Total 
Revenue 
Collected

Capital 
Category 

Allocation %

Capital 
Category 
Revenue 

Allocation

Capital 
Category 
Revenue 

Expended

December 31, 
2024 Capital 

Category 
Amount 

Available Comments

EMS Bldg. Mortgage (16th Street Bldg.) $1,864,746 Amt Froze $708,603 $627,942 $80,661 Capital Category Overspent
Vehicles & Equipment $1,864,746 62.0% $1,156,143 $1,122,451 $33,692 Fund

Total for Emergency Services = $1,864,746 $1,750,393 $114,353 (Total Funds Available)

Capital 
Category

Projected 
Total 

Revenue 
Collected

Capital 
Category 

Allocation %

Capital 
Category 
Allocation

Total 
Expended

June 30, 2025 
Projected 

Capital 
Category 
Amount 

Available Comments
(2024 Study, Fig. E7)

EMS Facilities (16th Street & New Bardane Station) $117.37 57.2% $1,918,296 57.2% $1,096,306 $627,942 $468,364 Fund
EMS Vehicles & Equipment $86.98 42.4% $1,918,296 42.4% $812,398 $1,122,451 -$310,052 Do Not Fund
2029 Impact Fee Study $1.02 0.5% $1,918,296 0.5% $9,591 $0 $9,591 Fund

Total for Emergency Services = 100% $1,918,296 $1,750,393 $167,903 (Projected Funds Available)
$205.37 100%

*Calculated Based on December 4, 2024 Impact Fees Recalculation Report by TischlerBise using the Capital Category LOS Cost Calculations (See Fig. E7)

Emergency Services - Percent Allocation & Amount Available by Capital Category

(Target Allocation % based on 2024 LOS Recalculation Study)

Balance as of 31 December 2024

Balance Projected through 30 June, 2025



Capital 
Category

Cost Per Person 
(Level of Service*)

Percent 
of Total 
Cost per 
Person

Total 
Revenue 
Collected

Capital 
Category 
Allocation 

%

Capital 
Category 
Revenue 

Allocation

Capital 
Category 
Revenue 

Expended

31 December
2024 Capital 

Category 
Amount 
Available Comments

(2024 Study, Fig. CA6)
Court Facilities (Existing Facilities Cost Recovery) & Study $383.61 100.0% $112,440 100.0% $112,440 $6,468 $105,972 New Impact Fee Entity in 2021

Total for Administrative Facilities = $383.61 100.00% 100.0% $112,440 $6,468 $105,972 (Total Funds Available)

Capital 
Category

Projected 
Total 

Revenue 
Collected

Capital 
Category 
Allocation 

%

Capital 
Category 
Projected 
Revenue 

Allocation

Capital 
Category 
Revenue 

Expended

June 30, 2025 
Projected 

Capital 
Category 
Amount 
Available Comments

County Administrative Space (Prosecutor & 393 Building) $382.75 99.78% $138,090 99.8% $137,786 $6,468 $131,318

Funds Transfer to CC General 
Fund as Repayment for Funds 
Already Expended for Debt 
Service

2029 Impact Fee Report $0.86 0.22% $138,090 0.2% $304 $0 $304 Fund
$383.61 100.00%

Total for Administrative Facilities = 100% $138,090 $6,468 $131,622 (Projected Funds Available)

*Calculated Based on December 4, 2024 Impact Fees Recalculation Report by TischlerBise using the Capital Category LOS Cost Calculations (See Figure, CA6).

Administrative Facilities - Percent Allocation & Amount Available by Capital Category

(Target Allocation % based on 2024 LOS Recalculation Study)

Balance as of 31 December 2024

Balance Projected through June 30, 2025



Jefferson County GovenmentCIP 
FORM 1 Agency/Department/Office Summary

Name of Agency/Department/Office: Jefferson County Board of Education

Pri
No PROJECT NAME  DESCRIPTION

ESTIMATED
TOTAL COST

PRIOR
ALLOC.

SOURCE

CURRENT
REQUEST FY

2026

CURRENT
ALLOC.
OTHER

SOURCES

EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS
FY FY FY FY FY

(1) (2) (3) (4) (5) (6) (7)

2027 2028 2029 2030 2031
2 Impact Fee Study 30000 0 0 0 0 0 0 30000 0

2 New High School 75400000 0 0 0 0 0 0 0 0

2 High School Auxilliary Gym 5088600 1910688 0 3177912 0 0 0 0 0

1 ROTC Wing at Jefferson High School 1650000 0 1650000 0 0 0 0 0 0



Divider 1 





















Divider 2 





CIP 

FORM 1 

Name of Agency/Department/Office: 

121 

Pri 

No PROJECT NAME DESCRIPTION 

2 Sam Michaels Park (Artificial Turf 

Field) 

2 Sam Michaels Park (Amphitheater-

Phase Ill) 

2 Program Support Vehicle 

2 James Hite Park (Tennis/Pickleball 

Courts) 

1 Leetown Park (Multipurpose Field) 

2 Sam Michaels Park (AMP-Orchestra 

Pit) 

2 Mobile Recreation Vehicle (Van) 

2 Moulton Park (Parking) 

2 Moulton Park (Phase I) 

Jefferson County Govenment 

Agency/Department/Office Summary 

Jefferson County Parks & Recreation Commission 

131 141 IS\ f 6\ 

PRIOR CURRENT CURRENT 
ESTIMATED ALLOC. 

EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS 
REQUEST FY ALLOC. 

TOTAL COST SOURCE OTHER FY FY FY FY FY 
2026 

2027 2028 2029 2030 2031 SOURCES 

1000000 0 0 0 0 0 1000000 0 0 

2000000 0 0 0 0 0 0 2000000 0 

40000 0 0 0 0 40000 0 0 0 

425000 0 275000 150000 0 0 0 0 0 

60000 9768.3 50231.7 0 0 0 0 0 0 

150000 0 0 0 0 0 0 0 150000 

45000 0 0 0 45000 0 0 0 0 

85000 0 85000 0 0 0 0 0 0 

250000 0 0 0 250000 0 0 0 0 































CIP 

FORM 2 

Jefferson County Govenment 

ANNUAL and FIVE YEAR PROJECT REQUEST 

and JUSTIFICATION 

Prepared By: Jennifer Myers 
---�----------

Date this form prepared: -=1
'--"
2/

._
1_2

-'---
/2_0_2_4 _____ _ 

Project Title: James Hite Park {Pickleball} 

Project Type: Construction 
-----------------

Project Location: James Hite Park :.=:.:..::.::_:_::_=--:---=.:.:_____ __________________________ _ 

Project Rank: 

Project Need: 

Budget Impact: 

D {1} Urgent/Mandatory � (2}Necessary/Needed 

OR provide Ranking Number if using Form 2A: 

□ Optional/Deferrable 

D This project does not benefit new growth. D This project only benefits new growth. 

� This project benefits both current and new residents and/or businesses. 

This project will affect the county operating budget: D Yes 

(if Yes - attach Form 28}.

� No 

DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed} 

This represents a long-term ongoing project targeted at alleviating deficiencies noted in the 2016 park master plan. 

The project involves construction of tennis and pickleball courts to continue development of James Hite Park. 
Currently, there are limited tennis and pickleball courts in the county. 

It is anticipated that multiple components of this improvement will involve partnership initiatives and grant funding. 
Department resources will be used in conjunction with grant money and matching monies from user groups to achieve 
these goals. It must be noted that cost reflected in this CIP reflect total expected costs were the department to. 
assume the entire cost with no input from grant or partnership funding. A Land and Water Grant has been awarded in 
the amount of $150,000 that will be used a as match for this project. 

Estimated Total Cost of Project ($) 

Funding Request Breakdown by Year($): 

$ 425,000.00 

$275,000.00 (FY 2026) Current Request 

(FY 2027) All Other Sources 

$0.00 (FY 2027) Out Year 2 
------'-----

$0.00 (FY 2028) Out Year 3 
------'-----

$0.00 (FY 2029 ) Out Year 4 
------'-----

$0.00 (FY 2030) Out Year 5 
--------

$0.00 (FY 2031) Out Year 6 
------'-----

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions) 

The Jefferson County Parks & Recreation Commission estimated costs based on past expenditures and quotes 
received. 

D Additional pages attached. 

Jefferson County Commission Capital Improvement Program 
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AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 
 

 
Name:   Nikki Painter   
Department or Organization:  Probate/County Clerk 
Estimation of amount of time needed for appointment:  10 minutes 
Date Requested – 1st Choice:  March 6, 2025 
If a specific date is needed, please provide reason for specific date:   
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda): Set Hearing Date to Hear the Petition to Remove Executrix Margaret Simmons from the 
Estate of Francis X. Campanella 
 
Please provide the County Commission with a description of your request or presentation, including any background information:  
 
The Probate Office has been presented a petition from Steven Campanella, beneficiary, to remove Margaret Simmons as 
Executrix on the Estate of Francis X. Campanella. The petition and a copy of the will is included in this packet. If a hearing is 
granted, the probate office is asking it be set for the April 3 meeting so all publication deadlines can be met.  
 
 
 
Is this a funding request?        Y/N   
If so, how much?                         
Provide exact financial impact/request:  
 
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
 
If a hearing is set, the motion will be as follows: 

 To set a hearing on April 3, 2025 to hear the petition filed by Steven Campanella, beneficiary, to remove Executrix 
Margaret Simmons from the Estate of Francis X. Campanella.  

 
 
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  
        
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

 

                                  

http://www.jeffersoncountywv.org/


























AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 
 

 
Name:     Josh Mongold  
 
Department or Organization:  Greater Shenandoah Valley Chapter of American Red Cross 
   
Estimation of amount of time needed for appointment:  7-minutes 
 
Date Requested – 1st Choice:  March 6th 
If a specific date is needed, please provide reason for specific date: No one is availabe to attend the March 20th meeting 
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda):  Red Cross Month Proclamation 
 

 
 
Please provide the County Commission with a description of your request or presentation, including any background information:   
 

 We are asking for the county commissioners to make a proclamation that March is Red Cross Month.  Because I will be at a 
conference that day, Josh Mongold, our Board Chair, and Ken Henry a Disaster Volunteer will be in attendance representing 
the Red Cross.  Josh will present the services we have delivered in Jefferson County over the last calendar year, the 
increasing impact weather has had on our communities- many of which have never experienced such disasters and ask that 
the commissioners of Jefferson county encourage community members to engage in preparedness activities to ensure each 
community can meet the needs of that community during a disaster.   Josh will present ideas on how the Red Cross can 
support those initiatives by offering preparedness training, volunteer opportunities, and holding blood drives.   

 
Is this a funding request?        Y/N  No 
If so, how much?                        $ 
Provide exact financial impact/request:  
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
 
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  
 
 
Contact information:  Deborah Fleming, Executive Director  
Email address:   Deborah.fleming4@redcross.org                           Phone Number:       724-814-2863 
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

not applicable 

                                    

http://www.jeffersoncountywv.org/


 

 

JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 

Web:  www.jeffersoncountywv.org  

 

  
County Administrator 

Edwina Benites-LM 

Proclaiming American Red Cross Month 2025 in Jefferson 

County 
 

Approved March 6, 2025 

 

WHEREAS, During American Red Cross Month in March, we recognize the compassion 

of people of Jefferson County and reaffirm our commitment to care for one another in times 

of crisis; and 

 

WHEREAS, This generous spirit is woven into the fabric of our community and advances 

the humanitarian legacy of American Red Cross founder Clara Barton — one of the most 

honored women in our country’s history — who nobly dedicated herself to alleviating 

suffering; and 

 

WHEREAS, Today, kindhearted individuals in our community exemplify Barton’s 

commitment as they provide a beacon of hope for our neighbors in need. Through their 

voluntary and selfless contributions, they make a lifesaving difference in people’s darkest 

hours — whether it’s delivering shelter, food and comfort during disasters; providing critical 

blood donations for hospital patients; supporting military families, veterans and caregivers 

through the unique challenges of service; saving lives with first aid, CPR and other skills; or 

delivering aid and reconnecting loved ones separated by global crises; and 

 

WHEREAS, The Red Cross assists families impacted by a disaster such as a home fire or 

flood, installs free smoke alarms making homes safer, educates students in preparedness 

education, collects blood at local blood drives and provides services to our military members, 

veterans and their families; and 

 

THEREFORE, BE IT RESOLVED that the Jefferson County Commission hereby 

recognizes this month of March in honor of all those who lead with their hearts to serve 

people in need, and we ask everyone to join in this commitment to strengthen our 

community. 

 

 

 

            

Pasha Majdi     Jacqueline C. Shadle 

Jefferson County Commission President Jefferson County Clerk 

  

http://www.jeffersoncountywv.org/


AGENDA REQUEST FORM 

wwwjeffersoncountywv.org 

Name: Annette Gavin Bates 

Department or Organization: Jefferson County CVB 

Estimation of amount of time needed for appointment: 15 minutes 

Date Requested — 1st Choice: March 6 
If a specific date is needed, please provide reason for specific date: 

Date Requested — 2nd Choice: March 20 

Subject (Wording to be placed on agenda): Presentation of the Jefferson County CVB Annual Report 

Please provide the County Commission with a description of your request or presentation, including any background information: 

Is this a funding request? Y/N No 
If so, how much? 
Provide exact financial impact/request: 

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve): 

Attach supporting documents for request, or request may be denied. 
If not attached, explain: 

Is equipment needed? Projector Y/N Internet/Wi Fi Y/N Telephone for conference call Y/N 

Contact information: Annette Gavin Bates 
Email address: Annette.gavin@jccvb.com Phone Number: 304-279-3637 

FOR COMMISSION STAFF USE ONLY - FINANCIAL IMPACT/RECOMMENDATION 

got applicdbie 



wvacvb.org

ANNUAL 
REPORT 

2024

Marketing and Managing 
West Virginia’s Destinations

wvacvb.org
https://www.wvacvb.org
https://www.wvacvb.org


A Word from our President

A Word from our Executive Director

On behalf of the Board of Directors and the members of the West Virginia 
Association of CVBs, I am proud to present our 2024 Annual Report. The 
tourism industry continues to grow in West Virginia and we are proud to be an 
integral part of that success.

This report highlights significant data points that represent key measurables for 
our industry. Our 41 association members represent over 39 counties and 78 
municipalities. All of our members are accredited and in compliance with local 
and state agencies under the state code and recent oversight legislation.

Our partnership and collaboration with the West Virginia Department of Tourism 
is a shining example of organizations partnering together to market West 
Virginia and make it an attractive destination for visitors. Working together 
with our local businesses and organizations, local and state leadership, and 
our hospitality partner, West Virginia Hospitality & Travel Association, visitors 
account $5.3 billion in annual spend in the mountain state.

Convention and Visitor Bureaus are the “front porch” to visitors exploring our 
state. Providing information and insights with warm, West Virginia hospitality 
guarantees guests will return to again and again.

Sincerely,
Annette Gavin Bates, President

OUR MISSION
The WVACVB elevates the success and 
professional image of CVBs through 
education, mentorship and advocacy.
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The members of the West 
Virginia Association of 
Convention and Visitors 
Bureaus play an essential 
role in advancing tourism 
throughout the state. From 
representing their communities 
with enthusiasm to working 
alongside our team on 
campaigns that highlight West 
Virginia’s diverse offerings, 
their efforts are instrumental 
in welcoming travelers 
and creating memorable 
experiences. We’re excited to 
continue collaborating with 
them to showcase the best of 
West Virginia.

— Chelsea A. Ruby
Secretary of Tourism

WEST VIRGIN
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2024 was another successful year for the West Virginia Association of CVBs 
under the gold dome in Charleston. Thanks to your continued leadership and 
engagement, we were once again able to mobilize our state legislators against 
harmful legislative proposals that could negatively impact the funding of our 
CVBs and the marketing and promotion of our tourism destinations. This past 
year, the WVACVB and its members also successfully defended against efforts 
to weaken the CVB oversight provisions that are currently in state code. We 
continue to successfully educate state lawmakers on the importance of CVBs, 
and hotel occupancy tax funding, to their legislative districts. And perhaps most 
importantly, our WVACVB members also continue to skillfully promote the 
importance of West Virginia tourism more generally to our public policy leaders. 

Sincerely,
Richie Heath, Executive Director

https://www.wvacvb.org


WVACVB POSITION STATEMENT 
Local and regional Convention and Visitors Bureaus are essential parts of the overall effort to promote and 
encourage travel to West Virginia. It is Convention and Visitors Bureaus that truly know the attractions, 
activities and events in their areas of our state, and can do the best job of advertising and marketing 
those local and regional assets. However, the creation of additional CVBs in areas that are already served 
by an established organization may have the effect of diluting the limited resources available, creating a 
duplication of overhead, administrative and personnel costs, with the result being that fewer actual dollars 
are spent on the primary mission of advertising and marketing. It is the position of the West Virginia 
Association of Convention and Visitors Bureaus that all CVB’s follow West Virginia Code Chapter 7, Article 18 
regarding Hotel Occupancy Tax and as a general principle, having the fewest practicable number of CVB’s 
per county leads to a more efficient and effective use of financial resources.

3

members 

32,000

$12 
million+

*Resource: Tourism Economics, 2024

41 Creating a positive
economic impact

Lodging rooms represented by CVBs

Dedicated to 
marketing 
West Virginia

WEST VIRGIN
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Scan the QR code above for most up-to-date travel 
research from West Virginia Department of Tourism.

CVBs are directly involved in contributing 

$6.3 billion 
in visitor spending in the state 
of West Virginia.*

https://wvtourism.com/information-and-press/tourism-partners/industry-resources/research-reports/
https://wvtourism.com/information-and-press/tourism-partners/industry-resources/research-reports/


Annually, the 41 WVACVB 
members produce:

	 1M+	 Followers on Facebook, 
	   	X & Instagram

   	 2.75M+ 	 Newsletters

   	 1.3M+	 Travel Guides

  	 3M+	 Visitor Center visits

4

WVACVB engages and collaborates 
with state policy makers to support 

and grow the tourism industry.

Membership Benefits 
& Oversight Bill Impact

Eight applications for accreditation were 
submitted in 2024 by WVACVB members.

WVACVB provides pathways to accreditation 
via provisional membership and an extensive 

mentorship program.

Over the last three years, WVACVB members 
expanded from 35 to 39 counties and expanded 

from 64 to 78 municipalities. More of WV 
is pursuing tourism best practices as 

WVACVB members.



5

WVACVB Membership 
Achievements and Benefits

Member Guide to the Hotel 
Occupancy Code

Member Guide to the CVB 
Oversight Code

Member Guide - Financial 
Record Keeping Best Practices

Member Guide - Marketing Best 
Practices

Accreditation mentorship Accreditation training videos 
and webinars

WVACVB members working 
with WV Tourism Department 

on the Ascend program 
destinations

WVACVB members have 
enhanced the visitor arrival 

experience by opening/
expanding welcome centers, 

developing themed trails, 
creating interactive visitor 
apps, installing WV swings, 
and other special projects.

WVACVB members are actively 
working with 8K+ vacation 
rental properties to improve 
their guest information and 

visitor services

WVACVB received 
a 90%+ 

membership 
satisfaction rating

WVACVB members were recognized for
 “Stars of Almost Heaven” industry awards by 

the WV Department of Tourism:
Governor’s Award for Regional Cooperation: Lewis County CVB

The Future of Tourism Award: Mountaineer Country CVB

Overall Earned Media: Visit Mercer County CVB

Overall Marketing & Advertising Campaign: Pocahontas County CVB

Cooperative Advertising: New River Gorge CVB, 
Visit Southern WV, Visit Fayetteville 

Digital Media: Pocahontas County CVB

Print Media: Experience Greenbrier Valley
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Our Members
Convention and Visitors Bureaus are independent non-profits that receive 
hotel occupancy tax funding to market tourism. We are frontline tourism 
professionals who are experts on the attractions, activities, and events that 
our areas have to offer and are an essential part of the overall effort to 
promote and encourage travel to West Virginia. 2025 marks a milestone 
year for West Virginia’s tourism industry, as several CVBs celebrate 
40 years of dedicated service. These significant anniversaries highlight 
the lasting impact and professional growth of CVBs in the state, 
showcasing their essential role in promoting tourism, 
driving economic development, and enhancing the 
quality of life in local communities.

Annette Gavin Bates, President 
Jefferson County CVB

Chris Richards, Past President
Lewis County CVB
 
Kara D. Dense, Vice-President
Experience Greenbrier Valley

Susan Riddle, Treasurer
Visit Mountaineer Country
  
Jamie Null, Secretary
Visit Mercer County CVB

https://visitmercercounty.com
https://berkeleysprings.com
https://charlestonwv.com
https://comehometoclarksburg.com
https://elkinsrandolphwv.com
https://visitfayettevillewv.com
https://www.visitgilbertwv.com
http://www.visitmoundsville.com
https://hatfieldmccoycvb.com
https://visithardywv.com
https://visithuntingtonwv.org
https://marioncvb.com
https://www.visitmountaineercountry.com
http://barboursville.org
https://braxtonwv.org
http://greater-bridgeport.com
https://www.travelwv.com
https://meetmcdowell.com
https://greenbrierwv.com
https://wherealmostheavenbegins.com


 

7

Associate Members

Click on each logo or 
scan the qr code
to find your next 
adventure!

Annette Gavin Bates, President 
Jefferson County CVB

Chris Richards, Past President
Lewis County CVB
 
Kara D. Dense, Vice-President
Experience Greenbrier Valley

Susan Riddle, Treasurer
Visit Mountaineer Country
  
Jamie Null, Secretary
Visit Mercer County CVB

http://canaanvalley.org
https://www.topofwv.com
http://nitrocvb.com
https://www.visitgrantcounty.com
https://newrivergorgecvb.com
https://pendletoncountywv.com
https://pocahontascountywv.com
https://www.visitputnamwv.com
https://visitripleywv.com
https://www.exploresummerscounty.com
https://visitbuckhannon.org
https://visitwv.com
https://www.visitwetzelcounty.com
https://wheelingcvb.com
https://www.stonewallcountry.com
https://summersvillecvb.com
https://wvacvb.org/wvacvb-members/
https://cometohampshire.com
https://www.visitcoalcountry.org
https://www.govisitmineralwv.com/
https://www.greaterparkersburg.com
https://www.visitwebsterwv.com


Membership applications 
are available online:

wvacvb.org

Accreditation: Our association believes that CVBs have a responsibility 
to be good stewards of the funds that we receive through lodging tax 
revenue, and to use those funds effectively to accomplish the goal of 
increasing tourism. Our association oversees an accreditation program 
designed to help CVBs achieve that goal through the establishment of best 
practices and adherence to industry standards. The accreditation process 
continues to be a valuable guide for the applicant and gives the association 
a better understanding of the CVB and their partners. We are proud to say, 
all 41 members of the West Virginia Association of CVBs have completed 
the process and are currently accredited. 

BROOKE

HANCOCK

PLEASANTS

MINGO

WAYNE
LINCOLN

CABELL

PUTNAM

MASON

JACKSON

ROANE

CLAY

NICHOLAS

BRAXTON

GILMER

WIRT

WOOD RITCHIE

DODDRIDGE

LEWIS

UPSHUR

BARBOUR

TAYLOR
HARRISON

MARION

PRESTON

WETZEL

MARSHALL

RANDOLPH

WEBSTER

POCAHONTAS

PENDLETON

TUCKER
GRANT

MINERAL
HAMPSHIRE

MORGAN

BERKELEY

JEFFERSON 

HARDY

TYLER

MONONGALIA

CALHOUN

GREENBRIER
BOONE

RALEIGH

LOGAN

WYOMING

MERCER

SUMMERS
MONROE

FAYETTE

KANAWHA

MCDOWELL

OHIO

$12.9 M
108 JOBS

$279.5 M
3,223 JOBS

$14.4 M
98 JOBS

$26.9 M
197 JOBS

$27.6 M
211 JOBS

$292.6 M
3,704 JOBS

$3.9 M
64 JOBS

$5.8 M
39 JOBS

$5.7 M
108 JOBS

$170.6 M
1,655 JOBS

$7.7 M
59 JOBS

$21.2 M
206 JOBS

$399.6 M
3,562 JOBS

$33 M
223 JOBS

$234.3 M
1,208 JOBS

$46.7 M
367 JOBS

$222.5 M
2,931 JOBS

$53.2 M
403 JOBS

$876.2 M
4,714 JOBS

$624.2 M
6,272 JOBS

$112.9 M
1,214 JOBS

$91.7 M
844 JOBS

$18.2 M
148 JOBS

$115.4 M
1,300 JOBS

$29.3 M
467 JOBS

$9.6 M
92 JOBS

$203.6 M
1,938 JOBS

$30.7 M
371 JOBS

$42 M
368 JOBS

$394.1 M
5,071 JOBS

$10.8 M
95 JOBS

$60.8 M
449 JOBS

$41.4 M
372 JOBS

$537.1 M
4,632 JOBS

$16.2 M
245 JOBS

$7.5 M
83 JOBS

$148.9 M
1,335 JOBS

$37.3 M
514 JOBS

$123.6 M
1,355 JOBS

$313.3 M
3,236 JOBS

$78.8 M
889 JOBS

$9.5 M
74 JOBS

$9.1 M
88 JOBS

$30.1 M
178 JOBS

$8.2 M
90 JOBS

$85.3 M
910 JOBS

$6 M
106 JOBS

$36.9 M
459 JOBS

$34.9 M
362 JOBS

$9.7 M
117 JOBS

$8.7 M
68 JOBS

$71.7 M
807 JOBS

$3.2 M
28 JOBS

$219.8 M
1,712 JOBS

$20.3 M
202 JOBS

Growth has been 
widespread

8

*Resource: Tourism Economics, 2024

$8.7 billion
economic impact

$1.0 million
tax revenue generated

60K
tourism jobs

ginia

BROOKE

HANCOCK

PLEASANTS

MINGO

WAYNE
LINCOLN

CABELL

PUTNAM

MASON

JACKSON

ROANE

CLAY

NICHOLAS

BRAXTON

GILMER

WIRT

WOOD RITCHIE

DODDRIDGE

LEWIS

UPSHUR

BARBOUR

TAYLOR
HARRISON

MARION

PRESTON

WETZEL

MARSHALL

RANDOLPH

WEBSTER

POCAHONTAS

PENDLETON

TUCKER
GRANT

MINERAL
HAMPSHIRE

MORGAN

BERKELEY

JEFFERSON 

HARDY

TYLER

MONONGALIA

CALHOUN

GREENBRIER
BOONE

RALEIGH

LOGAN

WYOMING

MERCER

SUMMERS
MONROE

FAYETTE

KANAWHA

MCDOWELL

OHIO

$12.29 M
107 JOBS

$277.23 M
3,262 JOBS

$14.02 M
98 JOBS

$26.57 M
200 JOBS

$26.45 M
209 JOBS

$297.65 M
3,756 JOBS

$4.38 M
66 JOBS

$5.61 M
39 JOBS

$5.48 M
107 JOBS

$164.44 M
1,658 JOBS

$7.51 M
58 JOBS

$20.12 M
207 JOBS

$382.29 M
3,602 JOBS

$30.78 M
220 JOBS

$230.55 M
1,207 JOBS

$41.57 M
365 JOBS

$211.76 M
2,936 JOBS

$49.85 M
402 JOBS

$838 M
4,689 JOBS

$553.26 M
6,172 JOBS

$107.22 M
1,225 JOBS

$92.95 M
857 JOBS

$15.19 M
143 JOBS

$114.05 M
1,313 JOBS

$28.85 M
467 JOBS

$10.53 M
94 JOBS

$186.12 M
1,932 JOBS

$29.94 M
373 JOBS

$41.55 M
371 JOBS

$373.75 M
5,073 JOBS

$10.08 M
94 JOBS

$59.41 M
455 JOBS

$39.54 M
369 JOBS

$505.85 M
4,637 JOBS

$14.89 M
245 JOBS

$7.32 M
83 JOBS

$145.97 M
1,319 JOBS

$36.72 M
515 JOBS

$123.4 M
1,370 JOBS

$246.2 M
2,702 JOBS

$79.58 M
902 JOBS

$9.36 M
75 JOBS

$8.89 M
87 JOBS

$30.27 M
182 JOBS

$7.91 M
90 JOBS

$81.95 M
908 JOBS

$5.84 M
105 JOBS

$36.78 M
464 JOBS

$33.68 M
361 JOBS

$9.77 M
118 JOBS

$7.82 M
67 JOBS

$67.30 M
810 JOBS

$3.17 M
27 JOBS

$207.18 M
1,708 JOBS

$19.79 M
203 JOBS



AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 

 
Name:    David Bound  
 

Department or Organization:  County Commission 
   

Estimation of amount of time needed for appointment:  5 min 
 

Date Requested – 1st Choice:  March 6, 2025 
If a specific date is needed, please provide reason for specific date:   
 

Date Requested – 2nd Choice:    
 

Subject (Wording to be placed on agenda):   

1. Bill payment request- $13,481.07   

2. Reinvestment of opioid settlement funds 

3. Budget timeline 

4. Levy Rate FY26- Class I $13.05 
 

Please provide the County Commission with a description of your request or presentation, including any background information:   
 

Is this a funding request?        Yes 

If so, how much?                        $13,481.07 

Provide exact financial impact/request: Payment from Coal Severance. 
 

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  

 
1. Motion to approve the payment of the invoices as presented and motion to approve the transfer of $13,481.07 

from Coal Severance. 
 

2. Motion to approve the determined time and rate with BCT CDARS.  
 

3. Motion to approve the presented time lines with specific audiences noting not to close the meeting at the end 
of daily business until all budget business has been completed. 
 

4. Motion to approve the levy rate with no roll back applied. 
 

Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  
 

Contact information: 
Email address: dbound@jeffersoncountywv.org                            Phone Number:    304.728.3284 ext 1003    
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

not applicable 

 

http://www.jeffersoncountywv.org/


 

 

JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 

Web:  www.jeffersoncountywv.org  

 

  
County Administrator 

Edwina Benites-LM 

 

 
To: Commissioner Pasha Majdi  

 Commissioner Jack Hefestay 

 Commissioner Cara Keys 

 Commissioner Steve Stolipher 

 Commissioner Mike Mood 

 

From: David Bound 

 

Date: March 6, 2025 

 

Re: Fiscal Notes 

 

1.  Bill payment request- $13,481.07   

2.  Reinvestment of opioid settlement funds 

3.  Budget timeline 

4. FY26 Levy Rate 
 

1. Bill Payment Request 

 

Matt Harvey requests reimbursement for legal fees paid by him to defend himself in a 

conflict of interest complaint brought by Tricia Jackson.  Ms. Jackson stated that Mr. 

Harvey had a conflict of interest in removing her from office.  Mr. Harvey successfully 

represented himself, and the Lawyer Disciplinary Board Investigative Panel concluded  

Upon a thorough review of all documents submitted in this matter, there is no 

evidence that Respondent violated any Rules of Professional Conduct.  As no further 

action on this complain is warranted, this matter is closed. 

 

It is staff’s understanding that The WV Corp Risk Pool did not cover the associated legal 

fees because no monetary damages  

 

Mr. Harvey’s legal defense:  $13,481.07 

 

Suggested motion: approve reimbursement of Mr. Harvey’s legal bills regarding Tricia Jackson’s 

complaint #24-06-006 because the Lawyer Disciplinary Board found no evidence that Mr. Harvey 

violated any Rules of Professional Conduct.  Funds to be paid from Coal Severance. 

           

  Unencumbered Coal Severance balance:  $59,830.00  

 

** Please note: the Coal Severance funds are low.   

 

2.  Reinvestment Opioid Funds  

 

Opioid Settlement Funds 

 

PRESIDENT 
Pasha Majdi  
 
COMMISSIONER 
Jack Hefestay 
 
COMMISSIONER 
Cara Keys 
 
COMMISSIONER 
Steve Stolipher  
 
COMMISSIONER 
Mike Mood 
 
 
  
 

http://www.jeffersoncountywv.org/
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The Commission will need to consider, at least on a short-term basis, what to do with roughly $1.2 

million in opioid settlement funds during the March 6, 2025 meeting. 

 

The State of West Virginia and many counties and municipalities sued opioid manufacturers.  The 

State of West Virginia received more than $1 billion as a settlement in the case.  Jefferson County 

received a letter less than $1.2 million as a settlement in the case.  The State of West Virginia 

established the West Virginia First Foundation to oversee the use of its funds.  Jefferson County 

invested its funds and will soon determine the next steps.  

 

Earlier this year, the Commission hosted an opioid workshop to hear from the public, the health 

department, the Sheriff, and the attorney representing the Commission in the opioid settlement.  

 

The West Virginia First Foundation and each region will conduct an assessment to guide the use of 

the funds.  The Jefferson County Commission has waited for this guidance to determine the best use 

of its settlement funds.  The statewide and regional assessments have yet to be conducted, however.  

 

Earlier this year, the Commission directed that the opioid settlement funds be invested in a long-term 

certificate of deposit-like account (CDARS).  The County was slated to receive less than $5,000, but 

by investing in a CDARS, the County will earn $30,252.14 over the same period. 

 

The CDARS will expire at the end of August, and the Commission must instruct the bank on what to 

do with the funds. 

 

Possible recommendations regarding the expiring CDARS account: 

1. Allocate funds.  Transfer funds to an interest-bearing account (ie. checking account) and 

establish an application process to allocate the funds in a manner similar to how the 

Commission allocated ARPA funds. 

2. Reinvest funds. We can reinvest the funds in a 90 or 182-day CDARS at the same rate. 

3. Combination. A combination of the recommendations detailed above. 

 

CDARS maturity investment options 

Current value: $1,250,924.21  

26-week CDARS @ 4.03% earns         $25,389.92 

13-week CDARS @ 4.03% earns          $12,631.19  

 

As part of its strategy for calendar year 2025, the County Commission approved 

conducting townhalls and considering opioid funds in quarters three and four.  The 26-week 

CDARS would ripen at the beginning of September/ end of quarter 3. 

 

Suggested motion: approve the reinvestment of the $1,250,924.21 paid out at maturity for 

a 26-week CDARS at 4.03%, which would earn $25,389.92 which is more than twice the 

13 week return.  The 26 weeks will provide time to have County town halls requesting the 

Jefferson County residents’ proposals for use for the Opioid funds. 
 

Item for consideration.   

 

The Jefferson County Commission social services coordinator was funded out of ARPA 

funds.  Charles Town is assisting us with some funds that will allow the position to be funded through 

end of FY25.  Funding for this position could continue in perpetuity with a mix of returns on opioid 

settlement funds and assistance from the municipalities. 
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At current rates, Jefferson County could receive roughly $60k in returns annually.  If 20% of returns 

are reinvested in principle ($12k annually at current rates) and 80% is used to fund the position 

($48k), the municipalities would be responsible for roughly $25k. 

 

In this way, the County could fund a social services grant coordinator in perpetuity without a cost to 

the taxpayer.  
 

 

3. Budget Timeline 

 

The Commission should meet to consider the budget beginning next week.  The suggested 

meeting schedule is as follows: 

 

1. Monday, March 10th State of the County, review of historic revenues, and FY26 

revenue projections (start: 1:00 pm)         

2. Tuesday, March 11th Budget to actuals presentations for FY25 (start: 9:30 am) 

3. Thursday, March 13th   Budget Presentations  (start: 9:30 am) 

4. Friday, March 14th  Budget Presentations (start: 9:30 am) 

 

Suggested motion: Motion to consider the Jefferson County Commission budget as 

presented. 

 

4. FY26 Levy Rate 

 

For FY25, the levy (ie, property tax) was set at $0.1325/ $100 of valuation1, with a total of 

estimated property tax revenues at $18,574,106 on a total assessed value of property in 

Jefferson County of $5,384,454,409. 

 

For FY26, the total assessed value of property in Jefferson County is $5,926,499,103, an 

increase of assessed property value of roughly $5.5 million.   

 

The West Virginia State Auditor’s office provides a calculation table to help counties 

determine their rollback rate.  This table instructs Jefferson County to have a $0.1305/ $100 

of valuation2.  Under this scenario, the Commission should anticipate $20,020,050 in 

projected FY26 property tax revenues. 

 

The FY26 lay rates (ie, property tax rates) are slated to be reduced by 0.38%. 

 

The maximum levy rate is $0.1430/ $100 of valuation.  The Commission could choose to 

hold a public hearing to reduce the rollback rate.  Should the Commission decide to reduce 

the rollback rate to anything about $0.1305/ $100 of valuation, the Commission must vote 

today to notice and hold a public hearing. 

 

In recent history, the Commission has not reduced the rollback rate. 

                                                           
1 For class I property 
2 For class I property 



Hissam	Forman	Donovan	Ritchie	PLLC
P.O.	Box	3983
Charleston,	WV	25339
Harvey,	Matt
Date:	02/24/2025

Invoice Matter Fees Expenses Other Total
3590 0371-1-	ODC	Complaint $5,860.00 $0.00 $0.00 $5,860.00
3626 0371-1-	ODC	Complaint $1,860.00 $0.00 $0.00 $1,860.00
3691 0371-1-	ODC	Complaint $2,765.00 $0.00 $0.00 $2,765.00
3856 0371-1-	ODC	Complaint $1,222.50 $0.00 $0.00 $1,222.50
4150 0371-1-	ODC	Complaint $1,445.00 $0.00 $0.00 $1,445.00
4323 0371-1-	ODC	Complaint $319.00 $0.00 $0.00 $319.00
Total $13,471.50 $0.00 $0.00 $13,471.50















P.O. Box 3983
Charleston, WV  25339
+16812653802
www.hfdrlaw.com

INVOICE
BILL TO

Matt Harvey

INVOICE # 3590
DATE 02/29/2024

DUE DATE 02/29/2024
TERMS Due on receipt

  

DATE DESCRIPTION QTY RATE AMOUNT

====== Services

01/23/2024 JZR: 0371-1- ODC Complaint: 
Reviewing complaint and letter 
requesting a response; emailing w/ ODC 
re extension for same.

0.80 425.00 340.00

01/29/2024 JZR: 0371-1- ODC Complaint: Briefly 
reviewing emails from client re 
information on matter and background.

0.30 425.00 127.50

02/13/2024 JZR: 0371-1- ODC Complaint: 
Reviewing complaint and drafting outline 
for response letter.

1 425.00 425.00

02/14/2024 JZR: 0371-1- ODC Complaint: 
Reviewing complaint and being drafting 
response in light of supporting 
documents.

1.80 425.00 765.00

02/16/2024 JZR: 0371-1- ODC Complaint: Continued 
drafting response to ODC complaint and 
reviewing exhibits to complaint re same.

2.40 425.00 1,020.00

02/19/2024 KDT: 0371-1- ODC Complaint: 
Download, review, and catalog 
supporting documents.

0.10 150.00 15.00

02/21/2024 JZR: 0371-1- ODC Complaint: Drafting 
and revising response to ODC; 
conferring w/ staff re verification and 
client re same.

1.50 425.00 637.50

02/21/2024 KDT: 0371-1- ODC Complaint: Prepare 
verification; discuss same with Z. Ritchie.

0.30 150.00 45.00

02/22/2024 JZR: 0371-1- ODC Complaint: Drafting 
and revising response to ODC.

2.50 425.00 1,062.50

02/22/2024 KDT: 0371-1- ODC Complaint: Review 
and catalog various ODC response 
exhibits and 24 02 22 
Verification_Notarized.

0.40 150.00 60.00



DATE DESCRIPTION QTY RATE AMOUNT

02/26/2024 JZR: 0371-1- ODC Complaint: Emailing 
w/ ODC counsel re response filing and 
exhibits.

0.20 425.00 85.00

02/26/2024 JZR: 0371-1- ODC Complaint: 
Reviewing and revising response to 
ODC complaint; reviewing and 
responding to emails w/ client; reviewing 
and preparing appendix of exhibits to 
same; conferring w/ staff re filing and 
service.

2.90 425.00 1,232.50

02/26/2024 KDT: 0371-1- ODC Complaint: Work on 
exhibits; discuss same with Z. Ritchie; 
circulate original Verified  Response to 
ODC.

0.30 150.00 45.00

Subtotal:  5,860.00

 

BALANCE DUE $0.00



P.O. Box 3983
Charleston, WV  25339
+16812653802
www.hfdrlaw.com

INVOICE
BILL TO

Matt Harvey

INVOICE # 3626
DATE 03/31/2024

DUE DATE 03/31/2024
TERMS Due on receipt

  

DATE ACCOUNT SUMMARY AMOUNT

02/29/2024 Balance Forward 5,860.00

03/31/2024 Payments and credits already applied to this invoice -1,860.00

Other payments and credits after 02/29/2024 through 03/30/2024 -5,860.00

03/31/2024 Other invoices from this date 0.00

New charges (details below) 1,860.00

Total Amount Due 0.00

DATE DESCRIPTION QTY RATE AMOUNT

====== Services

03/07/2024 0371-1- ODC Complaint: JZR: 
Reviewing letter from ODC to 
complainant and emailing re same to 
client.

0.10 425.00 42.50

03/07/2024 0371-1- ODC Complaint: CEC: Review, 
catalog, and circulate letter to Ms. 
Jackson from Lauren Hall.

0.10 150.00 15.00

03/12/2024 0371-1- ODC Complaint: JZR: Call w/ 
client re update on criminal complaint 
against Jackson and strategy for same 
on updating ODC; conferring w/ M 
Hissam re same.

0.50 425.00 212.50

03/14/2024 0371-1- ODC Complaint: JZR: 
Conferring w/ client re disqualification 
and special prosecutor; reviewing 
criminal complaint against the two 
commissioners and planning a 
supplemental response to ODC.

0.50 425.00 212.50

03/27/2024 0371-1- ODC Complaint: JZR: Review 
and respond to email from client re 
removal hearing.

0.10 425.00 42.50

03/27/2024 0371-1- ODC Complaint: JZR: 3 425.00 1,275.00



DATE DESCRIPTION QTY RATE AMOUNT

Reviewing filings from client and drafting 
supplemental response to ODC.

03/27/2024 0371-1- ODC Complaint: KDT: Review, 
catalog, and circulate Criminal Complaint 
per Z.Ritchie.

0.30 150.00 45.00

03/28/2024 0371-1- ODC Complaint: KDT: Review 
and catalog 24 03 25 Order Denying 
Respondents' Motion to Disqualify and 
Granting Petitioner's Motion to Strike.

0.10 150.00 15.00

Subtotal:  1,860.00

 

TOTAL OF NEW 
CHARGES

1,860.00

BALANCE DUE $0.00



INVOICE
Hissam Forman Donovan Ritchie
PLLC
P.O. Box 3983
Charleston, WV 25339

iforman@hfdrlaw.com
+1 (681) 265-3802
www.hfdrlaw.com

0371- Harvey, Matt:0371-1- ODC Complaint
Bill to

Matt Harvey

Invoice details

Invoice no.: 3691
Terms: Due on receipt
Invoice date: 04/30/2024
Due date: 04/30/2024

# Date Product or service Description Qty Rate Amount

1. ====== Services

2. 04/01/2024 Legal Services 0371-1- ODC Complaint: JZR:
Reviewing filings from removal
proceeding sent by client and
reviewing rules re same.

1.3 $425.00 $552.50

3. 04/02/2024 Legal Services 0371-1- ODC Complaint: KDT: Review
and catalog various documents
received from client.

0.1 $150.00 $15.00

4. 04/10/2024 Legal Services 0371-1- ODC Complaint: JZR:
Reviewing disqualification motion
briefing from removal proceeding,
revising supplemental response, and
recirculating to client.

1.5 $425.00 $637.50

5. 04/11/2024 Legal Services 0371-1- ODC Complaint: JZR: Review
and respond to email from client re
draft supplemental response.

0.2 $425.00 $85.00

6. 04/11/2024 Legal Services 0371-1- ODC Complaint: JZR: Proofing
and finalizing supplemental response
for submission to ODC.

0.4 $425.00 $170.00

7. 04/11/2024 Legal Services 0371-1- ODC Complaint: KDT: Prepare
exhibits per Z. Ritchie.

0.1 $150.00 $15.00

8. 04/12/2024 Legal Services 0371-1- ODC Complaint: JZR: Emailing
w/ client and then ODC re any reply
from the Complainant.

0.2 $425.00 $85.00

mailto:iforman@hfdrlaw.com
tel:+16812653802
http://www.hfdrlaw.com/


9. 04/12/2024 Legal Services 0371-1- ODC Complaint: JZR:
Reviewing reply from Complainant and
emailing re same to client.

0.3 $425.00 $127.50

10. 04/12/2024 Legal Services 0371-1- ODC Complaint: KDT: Review
and catalog 24 04 10 Ltr to Z. Ritchie
from OLDC; calendar response
deadline per same.

0.1 $150.00 $15.00

11. 04/16/2024 Legal Services 0371-1- ODC Complaint: JZR:
Reviewing Complainant's letter and
drafting reply to same, circulating to
client.

1.8 $425.00 $765.00

12. 04/16/2024 Legal Services 0371-1- ODC Complaint: JZR:
Reviewing email from client, proofing
and finalizing reply letter and sending
same to ODC.

0.5 $425.00 $212.50

13. 04/16/2024 Legal Services 0371-1- ODC Complaint: JZR: Review
and respond to L Hall at ODC re reply.

0.2 $425.00 $85.00

14. Subtotal Subtotal $2,765.00

Total $2,765.00

Payment -$2,765.00

Balance due $0.00

Paid in Full



P.O. Box 3983
Charleston, WV  25339
+16812653802
www.hfdrlaw.com

INVOICE
BILL TO

Matt Harvey

INVOICE # 3856
DATE 06/30/2024

DUE DATE 06/30/2024
TERMS Due on receipt

  

DATE ACCOUNT SUMMARY AMOUNT

04/30/2024 Balance Forward 2,765.00

06/30/2024 Payments and credits already applied to this invoice -1,222.50

Other payments and credits after 04/30/2024 through 06/29/2024 -2,765.00

06/30/2024 Other invoices from this date 0.00

New charges (details below) 1,222.50

Total Amount Due 0.00

DATE DESCRIPTION QTY RATE AMOUNT

====== Services

05/02/2024 0371-1- ODC Complaint: JZR: 
Reviewing removal order and begin 
preparing supplemental response to 
ODC.

0.30 425.00 127.50

05/02/2024 0371-1- ODC Complaint: KDT: Review 
and catalog 24 05 01 Findings of Fact 
and Conclusions of Law re Petition for 
Removal from Office.

0.10 150.00 15.00

05/13/2024 0371-1- ODC Complaint: JZR: 
Reviewing and annotating judicial 
removal order and developing 
supplemental response re same.

1.50 425.00 637.50

05/13/2024 0371-1- ODC Complaint: JZR: Emailing 
w/ client re status of potential appeal 
from removal order.

0.20 425.00 85.00

05/13/2024 0371-1- ODC Complaint: KDT: 
Download, review, catalog, and circulate 
24 05 01 Order re Removal.

0.10 150.00 15.00

06/04/2024 0371-1- ODC Complaint: JZR: 
Conferring w/ client re status of appeal of 
removal order.

0.10 425.00 42.50

06/12/2024 0371-1- ODC Complaint: JZR: Drafting, 0.50 425.00 212.50



DATE DESCRIPTION QTY RATE AMOUNT

revising, and finalizing second 
supplemental response to ODC.

06/12/2024 0371-1- ODC Complaint: KDT: Work on 
format of letter and add exhibit page.

0.20 150.00 30.00

06/18/2024 0371-1- ODC Complaint: JZR: 
Reviewing letter from ODC to 
complainant and forwarding same to 
client.

0.10 425.00 42.50

06/18/2024 0371-1- ODC Complaint: CEC: Review, 
catalog, and circulate Letter from Lauren 
Hall to Ms. Jackson.

0.10 150.00 15.00

Subtotal:  1,222.50

 

TOTAL OF NEW 
CHARGES

1,222.50

BALANCE DUE $0.00



P.O. Box 3983
Charleston, WV  25339
+16812653802
www.hfdrlaw.com

INVOICE
BILL TO

Matt Harvey

INVOICE # 4150
DATE 11/30/2024

DUE DATE 11/30/2024
TERMS Due on receipt

  

DATE ACCOUNT SUMMARY AMOUNT

06/30/2024 Balance Forward 1,222.50

11/30/2024 Payments and credits already applied to this invoice -1,445.00

Other payments and credits after 06/30/2024 through 11/29/2024 -1,222.50

11/30/2024 Other invoices from this date 0.00

New charges (details below) 1,445.00

Total Amount Due 0.00

DATE DESCRIPTION QTY RATE AMOUNT

====== Services

08/07/2024 0371-1- ODC Complaint: JZR: 
Reviewing email from client re WV 
Supreme Court order affirming 
complainant's removal and responding to 
same.

0.20 425.00 85.00

08/19/2024 0371-1- ODC Complaint: JZR: 
Reviewing order affirming and drafting 
third supplemental response to ODC, 
and emailing w/ client re same.

0.40 425.00 170.00

08/19/2024 ODC Complaint: KDT: Prepare exhibit 
page for order.

0.10 0.00 0.00

11/04/2024 0371-1- ODC Complaint: JZR: 
Reviewing Supreme Court decision 
affirming removal and article on Jackson 
criminal conviction.

0.80 425.00 340.00

11/04/2024 0371-1- ODC Complaint: JZR: Drafting, 
revising, and circulating to client the 
fourth supplemental response to the 
ODC complaint.

1.50 425.00 637.50

11/05/2024 0371-1- ODC Complaint: JZR: 
Reviewing email response from client re 
fourth supplemental response and 

0.40 425.00 170.00



DATE DESCRIPTION QTY RATE AMOUNT

revising and finalizing same for 
submission.

11/05/2024 ODC Complaint: KDT: Circulate 24 11 05 
Harvey 4th supplemental response to 
ODC - SIgned via U.S. Mail.

0.10 0.00 0.00

11/11/2024 0371-1- ODC Complaint: JZR: 
Reviewing response email from ODC re 
Fourth Supplemental.

0.10 425.00 42.50

Subtotal:  1,445.00

 

TOTAL OF NEW 
CHARGES

1,445.00

BALANCE DUE $0.00



P.O. Box 3983
Charleston, WV  25339
+16812653802
www.hfdrlaw.com

INVOICE
BILL TO

Matt Harvey

INVOICE # 4323
DATE 02/24/2025

DUE DATE 02/24/2025
TERMS Due on receipt

  

DATE ACCOUNT SUMMARY AMOUNT

11/30/2024 Balance Forward 1,445.00

Other payments and credits after 11/30/2024 through 02/23/2025 -1,445.00

02/24/2025 Other invoices from this date 0.00

New charges (details below) 319.00

Total Amount Due 319.00

DATE DESCRIPTION QTY RATE AMOUNT

====== Services

01/23/2025 0371-1- ODC Complaint: JZR: Emailing 
w/ ODC counsel re status of complaint.

0.20 425.00 85.00

02/24/2025 0371-1- ODC Complaint: AMH: 
catalogue Closing document from 
Lawyer Disciplinary Board

0.10 215.00 21.50

02/24/2025 0371-1- ODC Complaint: JZR: 
Conferring w/ chief disciplinary counsel 
re ODC complaint.

0.20 425.00 85.00

02/24/2025 0371-1- ODC Complaint: JZR: 
Reviewing order dismissing ODC 
complaint.

0.20 425.00 85.00

02/24/2025 0371-1- ODC Complaint: JZR: 
Conferring w/ client re ODC dismissal 
order.

0.10 425.00 42.50

Subtotal:  319.00

 

TOTAL OF NEW 
CHARGES

319.00

BALANCE DUE $319.00





AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

Name:    Jessica James, Chief Human Resource Officer 

Department or Organization:  Jefferson County Commission 

Estimation of amount of time needed for appointment:  15 min 

Date Requested – 1st Choice:  3/6/2025 
If a specific date is needed, please provide reason for specific date:  

Date Requested – 2nd Choice:    

Subject (Wording to be placed on agenda): 

Approval of Employee Promotions - FF/EMT to FF/AEMT - Jefferson County ESA
Approval of Hires – 2 full-time FF/EMTs - Jefferson County ESA
Approval of Employee Promotions – Circuit Clerk’s Office  
Current Vacancies (informational, no action requested)  

Please provide the County Commission with a description of your request or presentation, including any background information: 

1. Melissa Goodwin and Savannah Shockey, who currently serve as firefighter/EMTs with the Jefferson County
Emergency Services Agency, have both successfully completed and received their National and State Advanced
EMT certification. They’re in receipt of their certification cards and began working as an Advanced EMT’s
beginning the week of 2/23/2025. In accordance with JCESA AP1192 – Pay Grade Table, Ms. Goodwin and Ms.
Shockey are now eligible for an hourly rate increase.

2. The ESA has identified two candidates, Harrison Mariano and Carson Mongold for the Full-Time position of
FF/EMT. These individuals will fill current vacancies within the ESA. Mr. Mongold has provided proper
documentation to be given credit for 3 years of service in accordance with JCESA AP1192 – Pay Grade Table,
allowing him to begin employment at a FF/EMT I, Step 3.

3. Circuit Clerk Renner has submitted personnel action forms to Payroll requesting salary increases for three
Deputy Clerk staff members. However, these increases do not align with county policy and fall outside the
Commission-approved merit or cost-of-living adjustments (COLA). While Commission staff respects the Clerk’s
authority in managing her staff and budget, we believe it is important to bring this matter forward for approval
to ensure transparency and adherence to established compensation guidelines.

Is this a funding request?        Y/N   
If so, how much?                        $ 
Provide exact financial impact/request: 

http://www.jeffersoncountywv.org/


Recommended motion (Please type out the wording of the motion that you would like the Commission to approve): 

ESA Requested Motions 

1. I move to approve the promotions of Melissa Goodwin and Savannah Shockey from FF/EMT II to FF/AEMT II with an hourly
rate increase from $21.16/hour to $22.90/hour for both employees effective 2/23/2025.

2. I move to approve the hiring of Carson Mongold to the position Full-Time FF/EMT I, Step 3, at a starting rate of $21.85/hr,
pending the satisfactory completion of a require background check and drug screening, effective March 24, 2024. Upon
successful completion of his introductory period, the Mr. Mongold will be promoted to the rank of FF/EMT II, Step 3, at a
rate of $22.39/hr.

3. I move to approve the hiring of Harrison Mariano to the position Full-Time FF/EMT I, Step 0, at a starting rate of $20.65/hr,
pending the satisfactory completion of a require background check and drug screening, effective March 24, 2024. Upon
successful completion of his introductory period, Mr. Harrison will be promoted to the rank of FF/EMT II, Step 0, at a rate of
$21.17/hr.

Circuit Clerk - Requested Motions  

1. I move to _________________________ the salary increases for Employees 1090 and 1143 in the amount of $2,579.99;
and Employee 1171 in the amount of $2,519.99, as presented.

Attach supporting documents for request, or request may be denied. 
If not attached, explain:  

Is equipment needed?          Projector Y/N      Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N 

Contact information: Jessica James, CHRO 
Email address:                Phone Number:  

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION 
not applicable 



 

March 2025  
 

Jefferson County Current Vacancy Report 
     

DEPARTMENT/OFFICE POSITION TITLE  VACANCY STATUS GRADE/SALARY APPLICATION 
DEADLINE 

     

Emergency Communications CAD Administrator candidate review Grade VII 
$61,814-$71,020 n/a 

 
Supervising Public Safety 

Dispatcher candidate review Grade VI 
$57,504-$92,006 n/a 

 
Public Safety Dispatcher open - rolling basis Grade V 

$51,089 n/a 

     

Fleet & Facilities Management Custodian (3) open - soliciting Grade II 
$35,664 March 6, 2025 

     
Engineering, Planning & 

Zoning County Planner candidate review Grade VII 
$61,814-$98,902 n/a 

 Building Code Plans Reviewer open – soliciting Grade V 
$55-60k March 12, 2025 

 Building Permit Technician interviewing Grade IV 
$42,660-$68,256 n/a 

 Summer Planning Intern candidate review Seasonal 
$17/hr. n/a 

     

Information Technology Deputy Director finalizing job 
description   

     

Emergency Services Agency Ambulance Fee 
Administrative Assistant open Grade II 

$35,664 March 13, 2025 

     

Prosecuting Attorney’s Office Legal Assistant/Receptionist 
(Entry Level) open  open until 

filled 
     

Sheriff’s Office Deputy Sheriff rolling basis 
$51,000 non-

certified 
$52,500 certified 

n/a 

     



 

 

JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 

Web:  www.jeffersoncountywv.org  

 

  
County Administrator 

Edwina Benites-LM 

 

 
To: Commissioner Pasha Majdi  

 Commissioner Jack Hefestay 

 Commissioner Cara Keys 

 Commissioner Steve Stolipher 

 Commissioner Mike Mood 

 

From: David Bound 

 

Date: March 6, 2025 

 

Re: Fiscal notes: hires 

 

Jefferson County Emergency Services  

 

JCESA: 

 Requested for two positions at $22.90 each $47,632.00 

 Amount budgeted for FF/AEMT II position in FY 25: $60,756.80 

 

 Under budget (each) $13,124.80 

 

 Requested positions: $46,571.20 

 Amount budgeted for FF/EMT I, Step 3, position in FY 25: $56,180.80 

 

 Under budget $9,609.60 

 

 Requested positions: $44,033.60 

 Amount budgeted for FF/EMT I, Step 1, position in FY 25: $56,180.80 

 

 Under budget $12,147.20 

 

 

Circuit Court: 

 

 Request to promote employee 1171 from $50,399.94 to $52,919.93 

 Amount budgeted for this position in FY25  $50,399.94 

 

 Amount over budget     $2,519.99  

 

 Request to promote employee 1143 from $51,599.86 to $54,179.85 

 Amount budgeted for this position in FY25  $51,599.86 

 

 Amount over budget     $2,579.99  

 

 Request to promote employee 1090 from $51,599.86 to $54,179.85 

 Amount budgeted for this position in FY25  $51,599.86 

 

PRESIDENT 
Pasha Majdi  
 
COMMISSIONER 
Jack Hefestay 
 
COMMISSIONER 
Cara Keys 
 
COMMISSIONER 
Steve Stolipher  
 
COMMISSIONER 
Mike Mood 
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 Amount over budget     $2,579.99  

  

 

These requests are $7,679.97 over budget for three positions, as a total.  The Circuit Clerk 

still remains under budget for salaries and benefits as whole because of one vacancy.  

These expenditures will reduce the total amount of salary available for the vacancy by 

$7,679.97.  The vacancy is currently listed as $42,659.76, and would be reduced to 

$34,979.79. 



AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 

Name:    Nathan Cochran 
 
Department or Organization:  Prosecuting Attorney's Office 
   
Estimation of amount of time needed for appointment:   
 
Date Requested – 1st Choice:  March 6, 2025 
If a specific date is needed, please provide reason for specific date:   
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda):  Report by legal counsel   
 
Please provide the County Commission with a description of your request or presentation, including any background information:   
 

A. Report by counsel on CC-19-2021-C-33. 
B. Review and discussion of Intergovernmental Agreement between the Jefferson County Commission, the 

Jefferson County Sheriff’s Department and the Corporation of Bolivar for Public Safety Services and 
Intergovernmental Agreement between the Jefferson County Commission, the Jefferson County Sheriff’s 
Department, and the Corporation of Bolivar for Tax Collection Services. 

C. Report by counsel on WV Human Rights Commission EDR-194-25. 
 
 
 
Is this a funding request?        No   
If so, how much?                        $ 
Provide exact financial impact/request:  
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
 
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector No                  Internet/Wi Fi     No       Telephone for conference call   No  
 
 
Contact information:  Jaymee Houser 
Email address:  jhouser@jcpawv.org                                      Phone Number: 304-728-3318       
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

not applicable 

  

http://www.jeffersoncountywv.org/


INTERGOVERNMENTAL AGREEMENT BETWEEN THE JEFFERSON COUNTY 
COMMISSION, THE JEFFERSON COUNTY SHERIFF’S DEPARTMENT, AND THE 

CORPORATION OF BOLIVAR FOR TAX COLLECTION SERVICES 

This AGREEMENT is made effective ________________ 2025 between the Jefferson County 
Commission, [hereinafter the “Commission”], the Jefferson County Sheriff’s Department 
[hereinafter the “Sheriff”] and the Corporation of Bolivar [hereinafter “Bolivar”] and collectively 
known as the “parties”.  This AGREEMENT is contingent, however, upon approval by the 
Attorney General of West Virginia, or thirty (30) days from submission of this AGREEMENT 
thereto, whichever is sooner, and upon the Filing Requirements listed below.


WHEREAS, Bolivar is within Jefferson County, West Virginia; and,


WHEREAS, pursuant to Article 18, Chapter 7, of the West Virginia Code, Bolivar has the power 
and authority, by Ordinance, to impose and collect a privilege tax upon the occupancy of hotel 
rooms located within its taxing jurisdiction; and,


WHEREAS, Bolivar has imposed a privilege tax upon the occupancy of hotel rooms located 
within its taxing jurisdiction through Ordinance November 2, 2018; and,


WHEREAS, the Commission, through the Jefferson County Sheriff’s Department, collects 
taxes, in general, within Jefferson County, including county imposed Hotel Occupancy Tax 
pursuant to W. Va. Code 7-18-13; and,


WHEREAS, the Intergovernmental Relations — Contracting and Joint Enterprises Act,  W. Va. 
Code 8-23-1 et seq. authorizes the parties to contract for the provision of tax collection 
services in Bolivar and for the Commission to receive payments for the same.  See W. Va. 
Code 8-23-7; and,


WHEREAS, Bolivar desires to enter into a contract with the Commission to provide tax 
collection in Bolivar by the Sheriff for the collection of hotel occupancy privilege taxes in 
consultation with Bolivar officials,


WHEREAS, the Sheriff, by and through the Commission, agrees to render such services upon 
the terms and conditions hereinafter set forth; and 


NOW, THEREFORE, it is agreed between the parties as follows:


	 1.  TAX COLLECTION.  The Commission agrees to provide Hotel Occupancy Tax 
collection for Bolivar at the direction and discretion of the Sheriff of Jefferson County to the 
extent and in the manner set forth below:


	 	 a.  The Bolivar Hotel Occupancy Tax collected under this contract shall 
encompass those duties and functions which are of the same level, degree, and type 
performed by the Sheriff for the collection of the hotel occupancy privilege tax imposed by 
Jefferson County; 


	 The Sheriff shall assign the appropriate number of personnel as is deemed appropriate 
and necessary as determined in the Sheriff’s discretion.  Such services shall include regular, 
but in no event less than quarterly from the date of execution of this agreement, consultation 



with the Corporation of Bolivar for updates on new and existing hotel operations within the tax 
jurisdiction of the Corporation of Bolivar.  Such updates shall include:


	 	 	  i.  Notification of any new operators/enterprises of which he may

	 	 	  become aware,


	 	 	  ii. If requested by Bolivar, assistance to bring these new operators/

	 	 	 enterprises into compliance with Bolivar’s Hotel Occupancy Tax laws,

	 	 	 and,


	 	 	  iii. Notification to Bolivar of any delinquencies in tax remittances from

	 	 	  new or existing hotel operators/enterprises.


	 	 b.  The Sheriff has the right to determine his/her internal staffing assigned to the 
noticing and collection of hotel occupancy privilege taxes pursuant to this agreement, 


	 	 c.  In the event a dispute arises between the parties concerning the manner or 
method said taxes are collected from entities within the taxing jurisdiction of the Corporation of 
Bolivar, the Sheriff and Bolivar will mutually confer regarding said dispute,


	 	 d.  The Sheriff shall create a separate bank account dedicated solely to the 
Bolivar Hotel Occupancy Tax.   All monies collected or procured by the Sheriff pursuant to such 
tax shall be placed and held in said account until remitted to the Corporation of Bolivar as 
described below in section “2.  TAX REMITTANCE”.


	 2.  TAX REMITTANCE. The Commission agrees to remit to the Corporation of Bolivar 
the Hotel Occupancy taxes collected for Bolivar by the Sheriff of Jefferson County to the extent 
and in the manner set forth below:


	 	 a.  The remittance of taxes collected under this contract shall occur regularly, 
but in no event less than quarterly, with the first remittance due and payable on July 1, 2025;


	 	 b.  In the event a dispute arises between the parties concerning the manner or 
method hotel privilege taxes are remitted to Bolivar, the Sheriff and Bolivar will mutually confer 
regarding said dispute.


	 3.  COOPERATION AMONG PARTIES. It is hereby agreed that the parties and all of their 
officials, personnel, agents and employees shall render reasonable cooperation and assistance 
to each other to facilitate the provision of the services expressed and implied herein.  Toward 
that end, liaison will be provided through a specifically identified office staff in the Sheriff’s tax 
collection department. That individual will handle the day-to-day operational concerns 
identified by Bolivar’s Mayor and residences.  In addition, the designated individual, or the 
Sheriff, will be available to Bolivar during mutually agreed upon days and hours, for activities 
such as meetings of the Town Council and appropriate community meetings.  The designated 
individual, or the Sheriff, will be available to consult and to coordinate with the Mayor of Bolivar 
and other department heads.


	 4.  REPORTING.  The Sheriff will maintain accurate data collection on the hotel privilege 
taxes collected in and remitted to Bolivar including communications, written or otherwise, with 
hotels within the jurisdiction of Bolivar.  The Sheriff, or designated individual, will provide 
monthly reports to the Corporation of Bolivar regarding same.


	 5.  PERSONNEL.  




	 	 a.  Neither the Commission nor the Sheriff is acting as an agent of Bolivar, but 
rather the Sheriff is acting as an independent contractor such that the control of personnel, 
standards of performance, discipline and all other aspects of performance shall be governed 
by the Sheriff.


	 	 b.  All personnel rendering services on behalf of the Sheriff shall be for all 
purposes employees of the Sheriff.  Bolivar does not assume lability for the payment of any 
salaries, benefits, or other compensation or training to personnel employed by the Sheriff to 
perform services.  It is agreed that all personnel shall be employees of the Sheriff and the 
Sheriff shall be responsible for providing salary, worker’s compensation insurance, and all other 
benefits to which such personnel are entitled by reason of their employment with the Sheriff.


	 c.  All equipment paid for by Bolivar remains the property of Bolivar; all equipment paid 
for by the Commission/Sheriff remains the property of the Commission/Sheriff.


	 6.  MUTUAL INDEMNIFICATION. Each party shall be liable for its own acts to the extent 
provided by law and hereby agrees to indemnify, hold harmless and defend the other, its 
personnel and employees against any and all liability loss, coasts, damages, expenses, claims 
or actions, including attorneys’ fees arising from its own acts which the other party, its 
personnel and employees may hereinafter sustain or be required to pay, arising out of or by 
reason for any act or omission of the party, its agents, servants or employees, in the execution, 
performance, or failure to adequately perform its obligations pursuant to this agreement.


	 7.  INSURANCE. The Sheriff agrees that all insurance required to adequately cover 
liability, personnel, and equipment used by the Sheriff in the provision of services pursuant to 
this Agreement will be provided by the Sheriff.


	 8.  RATES.  The Corporation of Bolivar shall pay an amount equal to $1,000 per annum, 
payable in four installments in the amount of $250.


	 9.  Payments. Payments will be made to the Sheriff of Jefferson County on the 1st day 
of July, October, January, and April.  These payments are to be made in advance of each 
month service period.


	 10.  TERMS OF AGREEMENT. This agreement is an annual contract in effect for twelve 
[12] consecutive months.  Future agreements are to be agreed to and signed before April 1st in 
future years.  The Sheriff, or the Sheriff designee shall meet with the Bolivar Town Council in 
March and September of each year, or sooner if required, to discuss performance under this 
agreement.  The Sheriff will provide summaries of investigation, activity, collection, remittances, 
and budget updates at these meetings.  Bolivar shall have an opportunity to comment on its 
satisfaction with the services delivered and request adjustments or modifications.  If either 
party wishes to discontinue this agreement, either party may terminate this agreement with at 
least three [3] months written notice.


	 11.  ENTIRE AGREEMENT. This agreement sets forth the entire agreement and 
understanding between the Parties relating to the subject matter herein and supersedes all 
prior discussions or representations between the Parties including, but not limited to, any 
representation made during negotiations, whether written or oral.  No modification of or 
amendment to this Agreement, nor any waiver of any rights under this Agreement, will be 
effective unless in writing signed by the Commission, Sheriff, and Bolivar.




	 12.  GOVERNING LAWS AND JURISDICTION. This Agreement shall be governed by, 
and construed under, the laws of the State of West Virginia.  Jurisdiction and venue for all 
purposes shall be in the County of Jefferson, State of West Virginia.


	 13.  NO THIRD PARTY BENEFICIARY. The parties agree that this Agreement shall not 
confer third-party beneficiary status on any non-party to this Agreement, including the citizens 
of either Jefferson County or Bolivar.


	 14.  LEGAL REQUIREMENTS .  All parties shall comply with all applicable federal, state, 
and local laws in performing this Agreement.


	 15.  SEVERABILITY.  Should any clause, phrase, sentence, or paragraph of this 
Agreement be declared invalid or void, the remaining provisions of this Agreement shall remain 
in full force and effect.


	 16.  FILING REQUIREMENTS.  The Commission shall file a copy of this AGREEMENT 
with the County Clerk of Jefferson County and provide a copy of such filing to Bolivar.  Bolivar 
will file a copy with the Recorder of the Municipality and with the WV State Auditor.


IN WITNESS WHEREOF, the undersigned parties are authorized to execute this Agreement as 
of the date written below,


Executed this ____ day of ____, 2025.


JEFFERSON COUNTY COMMISSION:


By:  ________________________________________.              ______________________.

       Commission President.                                                  Date.


SHERIFF:


By:   _______________________________________.               _______________________.

        Thomas H. Hanson.                                                        Date.

        Sheriff of Jefferson County, WV


CORPORATION OF BOLIVAR:


By:   _______________________________________.               _______________________.

        Stephen Paradis.                                                            Date.

        Mayor of Bolivar, WV




RENEWAL OF INTERGOVERNMENTAL AGREEMENT BETWEEN THE JEFFERSON COUNTY 
COMMISSION, THE JEFFERSON COUNTY SHERIFF’S DEPARTMENT AND THE 

CORPORATION OF BOLIVAR FOR 

PUBLIC SAFETY SERVICES 


This renewal of AGREEMENT is made effective _________, 2025 between the Jefferson County 
Commission, [hereinafter the “Commission”], the Jefferson County Sheriff’s Department 
[hereinafter the “Sheriff”], and the Corporation of Bolivar [hereinafter “Bolivar”] and collectively 
known as the “parties”.  This AGREEMENT is contingent, however, upon approval by the 
Attorney General of West Virginia, or thirty [30] days from submission of this AGREEMENT 
thereto, whichever is sooner, and upon the Filing Requirements listed below.


WHEREAS, Bolivar is entirely within Jefferson County, West Virginia; and


WHEREAS, pursuant to Article 14, Chapter 8 of the West Virginia Code, Bolivar has the plenary 
power and authority to protect persons and property within Bolivar and to preserve law and 
order therein; and


WHEREAS, the Commission, through the Jefferson County Sheriff’s Department, pursuant to 
the Sheriff’s Constitutional and law enforcement duties within Jefferson County, provides law 
enforcement services to the entirety of Jefferson County; and


WHEREAS, the Intergovernmental Relations-Contracting and Joint Enterprises Act, W. Va. 
Code 8-23-1 et seq., authorizes the parties to contract for the provision of policing services in 
Bolivar and for the Commission to receive payments for the same. See W. Va. Code 8-23-7; 
and


WHEREAS Bolivar desires to enter into a contract with the Commission to provide policing in 
Bolivar by the Jefferson County Sheriff’s Department for 24-hour police coverage and to 
personalize those protection services with dedicated deputies to serve as “Bolivar Deputies”.


WHEREAS Bolivar and the Sheriff mutually desire to enhance dedicated law enforcement 
activity within Bolivar to improve police services in general.  The parties hereto understand that 
in order to do that, additional resources are needed by the Sheriff.


WHEREAS the Sheriff, by and through the Commission, agrees to render such services upon 
the terms and conditions hereinafter set forth; and


NOW, THEREFORE, it is agreed between the parties as follows:


	 1.  POLICE SERVICES.  The Commission agrees to provide police services to Bolivar at 
the direction and discretion of the Sheriff of Jefferson County to the extent and in the manner 
set forth below:


	 	 a.  Police services provided under this contract shall encompass those police 
duties and functions which are of the same level, degree, and type typically performed by the 
Sheriff in the surrounding unincorporated areas of Jefferson County;


	 	 The Sheriff shall assign the appropriate number of personnel as is deemed 
appropriate and necessary as determined in the Sheriff’s discretion.  Such services, depending 
on workload at any given time, may include:




	 	 	 i.  Routine patrols of Bolivar, including foot and vehicular patrols and 
other general law enforcement duties;


	 	 	 ii.  Community policing services such as vacation checks of homes, 
courtesy safety inspections, agency referrals, attendance at school events, checking security 
of businesses, welfare checks, and personal contacts as are customary in a small town;


	 	 	 iii.  Such services WILL NOT include civil ordinance enforcement.


	 	 b.  Except as provided below under sub paragraphs (f), (g), and (h), the Sheriff 
has the exclusive right to determine staffing assigned or detailed within Bolivar based on the 
Sheriff’s assessment of the needs of Bolivar based upon the monthly incident data generated 
by the Sheriff’s Office pursuant to this Agreement under paragraph 4. REPORTING and 
available manpower in order to effectively provide for public safety.  The Sheriff will strive for, 
but cannot guarantee in all circumstances, a response from the time of dispatch that is similar 
to other areas of the County;


	 	 c.  The Sheriff shall constitute the first response for the enforcement of state law.  
Patrol services shall include reactive patrol to respond to calls for service from residences and 
businesses, proactive patrol to prevent and deter criminal activity, and traffic patrol to enforce 
applicable state traffic codes and enhance public safety.  Deputies will, when assigned to 
Bolivar, provide patrol services to Bolivar during their scheduled workshifts;


	 	 d.  All matters incident to the performance of such service or control of 
personnel employed to render such service shall be and remain under the control of the Sheriff;


	 	 e.  In the event a dispute arises between the parties concerning the type of 
service to be rendered, or the manner in which such service is provided, the Sheriff and Bolivar 
will mutually confer regarding said dispute; the final decision after conferring between the 
parties shall be made by the Sheriff.


	 	 f.  The Sheriff will provide a full-time deputy defined as 8 hours per day Monday 
through Friday with times to be set by the Sheriff, but typically to be during regular business 
hours.   Hereinafter referred to as the “Bolivar Deputy”, this deputy will be assigned to work in 
Bolivar and, to the extent practicable, will utilize office space within the Bolivar Community 
Center Building to preform work functions and meet with town staff and citizens.


	 	 g.  The Sheriff will have day-shift deputies in Bolivar to patrol on the weekends.  
The number of scheduled weekend patrols (“Road Patrols” combined with “Directed Patrols”) 
in any given month over the term of this engagement will be on average 21 with no fewer than 
16 scheduled weekend patrols in ay given single month if staffing will allow.  The Sheriff will 
assign deputies to this detail.  The Sheriff will strive to maintain consistency in assignments of 
deputies for this shift.  


	 	 h.  The Sheriff will assign deputies to Bolivar, without need of personnel 
consistency, to respond to calls made by dispatch, conduct directed patrols, conduct road 
patrols, preform house and building checks, and manage traffic enforcement, etc., at all other 
times not covered by sub paragraphs “f” and “g” above.


	 	 i.  Bolivar explicitly retains the right to request tailored coverage according to the 
incident data collected by the Sheriff’s Office pursuant to this Agreement under paragraph 4. 
REPORTING.




	 2. CRIMINAL JUSTICE SUPPLEMENTAL SERVICES.  The Commission will provide for 
all costs and services related to the prosecution, defense and punishment of those accursed of 
crimes and traffic infractions within Bolivar, in the same manner and to the same extent as it 
does for those accused of crimes and traffic infractions in the unincorporated areas of 
Jefferson County.


	 3.  COOPERATION AMONG PARTIES.


	 	 a.  Bolivar will provide office space in the Bolivar Community Center Building for 
the use of officers under this agreement to perform work functions and meet with town staff 
and citizens.


  	 	 b.  It is hereby agreed that the parties and all of their officials, personnel, agents 
and employees shall render reasonable cooperation and assistance to each other to facilitate 
the provision of the services selected herein.  Toward that end, liaison will be provided through 
the “Bolivar Deputies”.  These Deputies will handle the day-to-day operational concerns 
identified by Bolivar’s Mayor and residents.  In addition, the designated Deputies will be 
available to Bolivar during mutually agreed upon days and hours for activities such as meetings 
of the Town Council and appropriate community meetings.  The designated Deputies will be 
available to consult and to coordinate with Bolivar’s Mayor and other department heads.


	 4.  REPORTING. The Sheriff will maintain accurate data collection on criminal and traffic 
activity and on dispatched calls for service within Bolivar’s boundaries.


	 	 a. The Mayor will be promptly notified in the event of a significant criminal 
occurrence or other major event within Bolivar;


	 	 b.  The Sheriff will provide monthly reports on criminal activity, traffic activity, 
and law enforcement services provided.  Services provided shall be grouped by the categories 
of criminal occurrence, traffic activity, and dispatched calls, etc;


	 	 c.  Media releases concerning a major criminal occurrence being investigated by 
the Sheriff will be prepared by the Sheriff or the Sheriff’s designee and will be timely provided 
to the Mayor.  Bolivar shall not issue any media releases regarding criminal investigation 
conducted by the Sheriff pursuant to this Agreement without prior approval of the Sheriff’s 
Office. 


	 5.  PERSONNEL AND EQUIPMENT.


	 	 a.  Neither the Commission nor the Sheriff is acting as an agent of Bolivar, but 
rather the Sheriff is acting as an independent contractor such that the control of personnel, 
standards of performance, discipline, and all other aspects of performance shall be governed 
entirely by the Sheriff. 


	 	 b.  All persons rendering services on behalf of the Sheriff shall be for all 
purposes employees of the Sheriff.  Bolivar does not assume liability for the payment of any 
salaries, benefits, or other compensation or training and vehicle costs related to personnel 
employed by the Sheriff to perform services.  It is agreed that all personnel shall be employees 
of the Sheriff and the Sheriff shall be responsible for providing salary, worker’s compensation 
insurance, and all other benefits to which such personnel are entitled by reason of their 
employment with the Sheriff.




	 	 c.  All equipment paid for by Bolivar remains the property of Bolivar; all 
equipment paid for by the Commission/Sheriff remains the property of the Commission/Sheriff.


	 	 d.  The Sheriff’s Department will bear all costs for providing vehicles, training, 
uniforms, insurance, salary, and benefit expenses.  


	 6.  MUTUAL INDEMNIFICATION.  Each party shall be liable for its own acts to the 
extent provided by law and hereby agrees to indemnify, hold harmless, and defend the other, 
its personnel and employees against any and all liability loss, costs, damages, expenses, 
claims or actions, including attorney’s fees arising from its own acts which the other party, its 
personnel and employees may hereinafter sustain or be required to pay, arising out of or by 
reason for any act of omission of the party, its agents, servants or employees, in the execution, 
performance, or failure to adequately perform its obligations pursuant to this Agreement.


	 7.  INSURANCE.  The Sheriff agrees that all insurance required to adequately cover 
liability, vehicles, personnel, and equipment used by the Sheriff in the provision of services 
pursuant to this Agreement will be provided by the Sheriff.


	 8.  RATE.  The Corporation of Bolivar shall pay an amount equal to $160,000 per 
annum, payable in four installments in the amount of $40,000.


	 9.  PAYMENT.  Payments will be made to the Sheriff of Jefferson County on the 1st day 
of July, October, January, and April.  These payments are to be made in advance of each three 
[3] month service period.


	 10.  TERMS OF AGREEMENT.  This Agreement is an annual contract in effect for twelve 
[12] consecutive months.  Future agreements are to be agreed to and signed before April 1 in 
future years.  The Sheriff or the Sheriff’s designee shall meet with the Bolivar Town Council in 
March and September of each year, or sooner if required, to discuss performance under this 
Agreement.  The Sheriff will provide summaries of activity and budget updates at these 
meetings.  Bolivar shall have an opportunity to comment on its satisfaction with the services 
delivered and request adjustments or modifications.  If either party wishes to discontinue this 
agreement, either party may terminate this Agreement with at least three [3] months written 
notice.


	 11.  ENTIRE AGREEMENT.  This Agreement sets forth the entire agreement and 
understanding between the Parties relating to the subject matter herein and supersedes all 
prior discussions or representations made during negotiations, whether written or oral.  No 
modification of, or amendment to, this Agreement, nor any waiver of any rights under this 
Agreement, will be effective unless in writing signed by the Commission, Sheriff, and Bolivar. 


	 12.  GOVERNING LAW AND JURISDICTION.  This Agreement shall be governed by, 
and construed under, the laws of the State of West Virginia.  Jurisdiction and venue for all 
purposes shall be in the County of Jefferson, State of West Virginia.


	 13.  NO THIRD PARTY BENEFICIARY.  The Parties agree that this Agreement shall not 
confer third-party beneficiary status on any non-party to this Agreement, including the citizens 
of either Jefferson County or Bolivar.


	 14.  LEGAL REQUIREMENTS.  All parties shall comply with all applicable federal, state, 
and local laws in performing this Agreement.




	 15.  SEVERABILITY.  Should any clause, phrase, sentence, or paragraph of this 
Agreement be declared invalid or void, the remaining provisions of this Agreement shall remain 
in full force and effect.


	 16.  FILING REQUIREMENTS.  The Commission shall file a copy of this AGREEMENT 
with the County Clerk of Jefferson County and provide a copy of such filing to Bolivar and 
Bolivar will file a copy with the recorder of the municipality and with the WV State Auditor.


IN WITNESS WHEREOF, the undersigned parties are authorized to execute this Agreement as 
of the date written below.


Executed this ____ day of ____, 2025.


JEFFERSON COUNTY COMMISSION:


By:  ________________________________________.              ______________________.

       Commission President.                                                  Date.


SHERIFF:


By:   _______________________________________.               _______________________.

        Thomas H. Hansen.                                                        Date.

        Sheriff of Jefferson County, WV


CORPORATION OF BOLIVAR:


By:   _______________________________________.               _______________________.

        Stephen Paradis.                                                            Date.

        Mayor of Bolivar, WV




 

 

JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 

Web:  www.jeffersoncountywv.org  

 

  
County Administrator 

Edwina Benites-LM 

 

 
To: Commissioner Pasha Majdi 

 Commissioner Steve Stolipher 

 Commissioner Mike Mood 

 Commissioner Cara Keys 

 Commissioner Jack Hefestay 

  

 

From: Edwina Benites-LM, county administrator 

 

Re: County Administrator Report, March 6, 2025 

 

Summary: 

 

1. Agenda policy (see attached) 

2. Boards and Commissions Policy (see attached) 

3.  Update: Planning Commission finished consideration of the Comprehensive Plan   

4.  JCDA board member request for removal  

5.  Consider matters involving or affecting the construction, planning, purchase, sale, or 

lease of property for County office space and/ or courthouse space.  

 

 

3. Update: Planning Commission finished consideration of the Comprehensive 

Plan 

  
The County Commission amended the 2045 Comprehensive Plan on January 14, 2025, and 

sent the amendments to Planning Commission for review. On February 25, 2025, the 

Planning Commission affirmed the amendments, and the 2045 Comprehensive Plan now 

stands as approved and will be filed with the County Clerk. 

 

4. JCDA board member request for removal  

 

The Jefferson County Development Authority has requested the removal of a board 

member due to lack of attendance. The City of Ranson has been notified. Please see the 

attached letter outlining the Jefferson County Development Authority’s request. 

 

Suggested Motion: Motion to approve the Jefferson County Development Authority’s 

request and remove Donald Haines, the Ranson representative, from the board. 

 

 

PRESIDENT 
Pasha Majdi 
 
VICE PRESIDENT 
Mike Mood 
 
COMMISSIONER 
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COMMISSIONER 
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COMMISSIONER 
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http://www.jeffersoncountywv.org/


 

 

 

           Jefferson County Policies & Procedures   

Policy Name: Agenda Policy Approved:      9/13/2012 

Policy Number:  900 Author: Keyser 

Associated:    Original 5-7-2009 
Revised 9-1-2011 
Revised 9-13-2012 

 
PURPOSE:  

    

To provide a comprehensive and uniform process for formulating the agenda of the County Commission 

of Jefferson County.  

 

POLICY: 

 

The County Commission of Jefferson County is committed to providing open and accessible 

governmental proceedings and wishes to provide its citizens with information concerning the business of 

the County Commission and county government. 

 

PROCEDURE: 

 

The Agenda for each County Commission meeting is prepared by the Commission staff. 

 

The County Commission agenda closes at 12:00 noon, one week prior to the County Commission 

meeting.  All appointments for the County Commission agenda are made with the County Commission 

staff prior to the 12:00 noon deadline. Submissions for new business items and information items must be 

submitted to Commission staff by the same12:00 noon deadline.  

 

An Agenda Request Form and any documentation must be submitted by the 12:00 noon deadline in order 

to be placed on the Agenda.  Ex: If the County Commission meets on Thursday, appointments must be 

made and new business and informational items submitted by 12:00 noon one week preceding Thursday 

you are requesting to come before the County Commission.   The County Commission requires written 

documentation and materials for appointments and items of new business.  Requests for appointments and 

items submitted after this time will be carried over for the next agenda. Failure to submit all proper 

paperwork will also be carried over for the next agenda. Hand-outs at the meeting are unacceptable if they 

have NOT been included in your package one week in advance.     

 

Appointments shall be 15 minutes unless it is determined less time is needed. 

 

Every attempt will be made to have the last appointment at 11:30 a.m.     

 

New and old business items shall be reviewed and executed between scheduled appointments or when 

time permits.  

 

County departments shall submit all materials in both digital and hard copy format to the Commission 

office. 

 



When submitting an item for the agenda, the requesting department, organization or individual shall 

indicate the desired action of the County Commission i.e., Discussion, Discussion/Action, Introduction, 

Presentation or Information.  All Action Items shall include the Action being requested of the County 

Commission.  Items not indicating the requested action will be withheld from the agenda until the proper 

information is provided.   

 

Individuals wishing to express their opinions are encouraged to provide their comments during the Public 

Comment section of the agenda.  Understand during Public Comment individuals may express their views 

for the allotted period of time, however, the Commission cannot respond to you, your comments or 

requests.  Individuals wishing to address the Commission outside the Public Comment forum must 

receive approval from either/or the President of the Commission and County Administrator or through a 

consensus of three or more Commissioners.     

 

It is not appropriate for the Commission to publicly discuss personnel matters about an individual 

employee, and all discussions regarding personnel matters should be conducted in an executive session, 

unless requested differently by the employee. Additionally, it is inappropriate to discuss personnel 

matters, including employee performance issues, with individual citizens either in a public or executive 

session.   

Both the Freedom of Information Act codified at W.Va. Code §29B-1-1 et seq. and the Open 

Governmental Proceedings Act codified at W.Va. Code 6-9A-1 et seq. protect an employee’s personnel 

records and performance from disclosure to individual citizens and create an obligation on behalf of the 

Commission to protect employee records from public disclosure.  Because discussions of personnel issues 

with private citizens violate an employee’s privacy, the Commission will decline an agenda request from 

any member of the public that seeks to discuss any employee evaluation or performance with the 

Commission, regardless of whether such request is intended to be negative or positive.  

While we appreciate your feedback and encourage your participation, the Commission does not 

appreciate nor will it tolerate disparaging personal attacks on others who are not present to defend 

themselves.   

The agenda will be available at 12:00 noon, three days preceding the County Commission meeting.  Ex: If 

the County Commission meets on Thursday, the agenda will be available Monday at 12:00 noon. In the 

event that a holiday falls on a Monday, the agenda will be available at 5:00 p.m. on Friday preceding the 

meeting. 

          

The agenda is available in the Office of the County Commission and on the County website at 

www.jeffersoncountywv.org.  A PDF formatted file of the agenda packet will be available at this site.  

Links to specific agenda items will be available when practical. 

 

If you require visual equipment for your appointment with the County Commission, please notify the 

Commission staff when scheduling your appointment. 

 

At all times, the County Commission reserves the right to deny a topic, rearrange agenda items because of 

time constraints, and to accommodate the Commission’s schedule or the public’s schedule. 

 



 

 

 

           Jefferson County Policies & Procedures   

Policy Name: Agenda Policy Approved:      03/06/2025 

Policy Number:  900 Author: Benites 

Associated:    Original 5-7-2009 
Revised 9-1-2011 
Revised 9-13-2012 

 
PURPOSE:  

    

To provide a comprehensive and uniform process for formulating the agenda of the County Commission 

of Jefferson County.  

 

Policy on Commission Agenda Creation 

1. The Commission President is responsible for creating the agenda for Commission 

meetings. 

2. Any agenda request that includes a budgetary impact must be reviewed by the Chief 

Financial Officer prior to inclusion on the agenda. 

 

Standard Operating Guidance for Agenda Requests and Management 

1. Eligible Submitters 
o Agenda requests will be accepted from Commissioners, the Assessor, the Sheriff, 

the Prosecuting Attorney, the County Clerk, the Circuit Clerk, and the County 

Administrator on behalf of County departments, boards, and commissions. 

2. Submission Requirements 
o Agenda requests must be submitted to Agenda@jeffersoncountywv.org. 

o Requests are due by noon at least five (5) business days before the scheduled 

Commission meeting. 

o All submissions must include all necessary supporting documentation. 

3. Drafting the Agenda 
o The County Administrator will draft an agenda that includes all eligible agenda 

requests. 

o The draft agenda will be reviewed and finalized by the Commission President. 

4. Agenda Approval 
o The Commission President has the final authority over the inclusion of items and 

their order on the agenda. 

5. Personnel Matters 
o It is not appropriate for the Commission to publicly discuss personnel matters 

regarding an individual employee. 

mailto:Agenda@jeffersoncountywv.org


o All discussions related to personnel matters must be conducted in an executive 

session unless the affected employee requests otherwise. 

6. Agenda Publication 
o Once finalized by the Commission President, the agenda will be: 

 Published at the Courthouse. 

 Posted on social media. 

 Sent via County email to subscribers. 
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Jefferson County 

Administrative Policies and Procedures 

TOPIC:  Appointment to County Boards, Committees and Commissions  

PURPOSE 

This directive sets forth the comprehensive process for items pertaining to appointments to 

the County’s boards and commissions including advertising for candidates, processing 

information to the Commission, interviewing of candidates, appointment timetables and 

oaths of office. 

POLICY 

Policy on Appointments to Boards and Commissions 

1. The Commission will make appointments to the following boards and commissions, as 

well as ad hoc boards and commissions, as needed. Appointments will include: 

o Board of Health 

o Board of Zoning Appeals 

o Building Commission 

o Charles Town Utility Board  

o E 9-1-1 Council 

o Eastern Panhandle Transit Authority – Pan Tran 

o Extension Service 

o Hagerstown Eastern Panhandle Metropolitan Planning Organization 

o Harpers Ferry-Bolivar Library Board 

o Historic Landmarks Commission 

o HOME Consortium 

o Homeland Security/LEPC 

o Jefferson County Convention & Visitors Bureau 

o Jefferson County Development Authority 

o Jefferson County Farmland Protection Board 

o Jefferson County Parks and Recreation Commission 

o Jefferson County Planning Commission 

o Jefferson County Property Safety Board 

o Jefferson County Solid Waste Authority 
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o Region 9 Economic Development Council 

o South Jefferson Library Commission 

o Water Advisory  Committee  

 

2. Appointment terms and eligibility requirements are determined by each board or 

commission’s bylaws and/or State law. 

3. All appointed board and commission members must: 

o Take an oath of office and share the documentation with the Commission 

Administration. 

o Complete Ethics and Open Meeting Act training through the West Virginia Ethics 

Commission. 

4. Zoning Board of Appeals Alternate Positions: 

o Alternate members shall have all powers and duties of regular board members 

when sitting on a case and shall continue participation until a final decision is 

reached. 

o Alternate members shall serve by rotation based on seniority of appointment to 

the board. 

5. Training for Planning Commission Members: 

o Newly appointed members to the Jefferson County Planning Commission must 

attend a training seminar/orientation provided by the Jefferson County Office of 

Planning and Zoning. 

o Training must be completed within two (2) months of appointment to familiarize 

members with the laws and procedures governing the Planning Commission. 

 

Standard Operating Guidance for Boards and Commissions 

1. Term Expirations and Reappointments: 

o Board and commission members will be notified by email shortly before the 

expiration of their term. 

o Members may reapply for membership as long as it is not prohibited by the 

body’s bylaws or State law. 

2. Advertising Openings: 

o The Commission will advertise openings at least twice on social media and via 

email distribution lists. 
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o Interested applicants should submit the following to 

boards@jeffersoncountywv.org: 

 Resume 

 Cover letter 

 First name 

 Last name 

 Date of birth 

 Mission Agreement Requirement:  Applicants must complete the attached 

mission agreement and submit it with their application. 

o It is recommended that applicants ensure their application is received, as some 

applications may be viewed as spam by email filtering systems. 

o Some boards and commissions have residency and/or political affiliation 

requirements. Submitted information may be used to verify eligibility and conduct 

background checks such as court history and debarment. 

3. Public Disclosure: 

o Information submitted during the application process, as well as information 

discovered during background reviews, may be shared publicly at the public 

meeting and included in a public packet. 

4. Application Process: 

o Applications are rolling; however, no additional applications will be considered 

once the agenda has been posted. 

o Commission Administrative staff will notify applicants via email of the agenda 

containing their interview. 

o Attendance at the interview (either virtually or in person) is not required but is 

highly recommended. 

o At the direction of the Commission president, the county administrator will send a 

packet of eligible applicants to each commissioner. Each commissioner may 

select one applicant to interview at the next commission meeting for every open 

seat. 

5. Vacancies: 

o If a vacancy occurs due to a member’s inability or decision not to complete their 

term, the vacant position must be filled through an unexpired term appointment. 

o The unexpired term appointment will serve the remainder of the term for the 

individual being replaced. 

6. Responsibility for Reporting Vacancies: 

o Boards and commissions are responsible for notifying the County Commission 

Administration of vacancies due to resignation or other factors that may affect this 

policy and/or guidance. 

mailto:boards@jeffersoncountywv.org
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 Jefferson County Board Member 

General Expectations Agreement 

The Jefferson County Commission is committed to maintaining the highest standards of 

professionalism, accountability, and service to the community. As an appointed board 

member, you play a critical role in advancing the County’s mission and ensuring 

responsible governance. 

By initialing below, you affirm your understanding and commitment to the following 

expectations: 

1. Professionalism __(Initial: ______) 

Board members are expected to conduct themselves with integrity, honesty, and 

accountability at all times. Professionalism includes, but is not limited to: 

 Attending meetings consistently, arriving on time, and being prepared to engage in 

discussions and decision-making. 

 Reviewing materials in advance to make informed contributions. 

 Maintaining confidentiality when required, particularly regarding sensitive or 

legally protected information. 

 Adhering to ethical standards and avoiding conflicts of interest. 

 Working collaboratively with fellow board members, County staff, and the public, 

fostering an environment of mutual respect. 

Failure to meet these standards may result in removal from the board, as determined by the 

County Commission. 

2. Constituent Relations __(Initial: ______) 

Board members serve as representatives of the community and must engage with 

constituents in a respectful and responsive manner. This includes: 

 Listening to public concerns, being accessible, and engaging in constructive 

dialogue. 

 Communicating clearly, factually, and in a manner that reflects positively on the 

County. 

 Refraining from using a board position for personal or political gain. 

PRESIDENT 
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COMMISSIONER 
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 Treating all individuals—regardless of background, opinion, or affiliation—with 

courtesy and professionalism. 

 Acknowledging that while board members may express individual viewpoints, 

decisions should be based on the best interests of the County as a whole. 

3. Pride in Yourself, the Commission, and the County 

__(Initial: ______) 

Board members are ambassadors of Jefferson County and should take pride in their role 

and responsibilities by: 

 Promoting a positive image of the County and its initiatives. 

 Demonstrating dedication to the County’s mission, goals, and long-term success. 

 Taking personal responsibility for contributing to the effectiveness and credibility 

of the board. 

 Ensuring that personal conduct—both during and outside of meetings—reflects well 

on the board and County government. 

 Committing to continuous learning and staying informed on issues relevant to the 

board’s work. 

 

By signing below, I acknowledge that I have read, understand, and agree to abide by the 

expectations outlined in this agreement while serving as a board member for Jefferson 

County. 

Printed Name: __________________________ 

Board Name: __________________________ 

Signature: __________________________ 

Date: __________________________ 

 

 

 
 





Christine Potts 

178 Telluride Way 

Charles Town, WV 25414  

rindfleisch.christine@gmail.com 

 

February 18, 2025 

 

The PJM Board of Managers 

Mark Takahashi, Chairman and 

Manu Asthana, PJM President and CEO PJM Interconnection L.L.C. 

2750 Monroe Boulevard 

Audubon, Pennsylvania 19408 

 

To whom it may concern, 

I strongly urge you and your counterparts to re-evaluate the plans for Project 262 for the 261-

mile long 765kV transmission line project. The reckless adoption of this plan has been done so 

without facts or a basic understanding of the current landscape that exists today in Jefferson 

County. The current proposed path is over 15 years old and the impacted areas have seen 

significant growth since then. It remains unclear to me why the State of West Virginia is 

choosing to move forward with the transmission line plans that primarily benefit the greed of 

Northern Virginia.  

I propose the re-evaluation of the path to redirect it towards less-developed areas such as 

through Virginia, the state in which it is benefiting, along Route 7.  

Everyone deserves a chance at the American dream and this will be destroyed for many by 

those who have taken advantage of their power. 

 

Thank you, 

Christine Potts 
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