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AGENDA

JEFFERSON COUNTY COMMISSION

FIRST QUARTERLY SESSION — JANUARY- MARCH 2025
THURSDAY, March 20, 2025
6:00 p.m.
County Commission Meeting Room
located at the Old Charles Town Library
200 E. Washington Street, Charles Town, WV

Zoom Broadcast (live):
https://us06web.zoom.us/j/88945504266?pwd=hQP4LnvoropGhgV4ialGuOFiymvMOj.1

Meeting ID: 889 4550 4266
Passcode: 051919

If you are attending virtually and would like to speak during the public comment period,
please use the “raise hand” icon.

|. Call to Order

Il. Prayer — Moment of silence

I11. Pledge of Allegiance

V. Pledge of Allegiance to the West Virginia Flag
I pledge allegiance to the flag of West Virginia, which serves as a constant
reminder that ‘Mountaineers Are Always Free,” which stands as a symbol of her
majestic mountains, fertile forests, rich veins of coal, and the pride of her people.

V. Consent Agenda

1. Approval of Minutes

March 6, 2025, Regular Meeting Minutes DRAFT

March 11, 2025 Special Session Budget Hearing Day 1 DRAFT
March 13, 2025 Special Session Budget Hearing Day 2 DRAFT
March 14, 2025 Special Session Budget Hearing Day 3 DRAFT

oo oW

2. Approval of Accounts Payable:

a. March 13, 2025 $ 465,308.17
b. March 20, 2025 $ 163,611.36

County Administrator 1
Edwina Benites-1.M


http://www.jeffersoncountywv.org/
https://us06web.zoom.us/j/88945504266?pwd=hQP4LnvoropGhgV4ia1GuOFiymvMOj.1
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3. Approval of Manual Checks:

a. March 13,2025 $ 48,197.80
b. March 20, 2025 $ 132,555.67

4. Approval of Payroll:

a. March 14, 2025 $473,397.07

5. Approval of Requisitions

a. March 20, 2025 $ 19,055.00

V1. Anhouncements

Please note:

e Draft minutes are included in the meeting packet. Draft meeting minutes are often
also available separately online. See both here:
https://www.jeffersoncountywv.org/find-it-fast/agendas-minutes-and-webcasts

e Jefferson County Commission spending syncs with West Virginia Checkbook
(https://www.wvcheckbook.gov/) daily. A complete list of publicly available
information, and tutorials on using the site, are available online.

Report if there are changes in the agenda if applicable.

VII. Public Comment

To participate in public comment in person, please sign the public comment sign-in sheet
located on the table in the back of the room. To participate virtually, please “raiSe your
hand” on the Zoom control panel. Please submit comments via email to
info@jeffersoncountywv.org. Your name and any written comments submitted for the
record will be included in the minutes.

VIIIl. Regular Agenda- It is expected that all items will include discussion and possible
action

New Businesses

1. 6:10 pm Angela Banks, County Assessor (pg. 28)
1.1 Apportionment of Jointly owned motor vehicles (split ticket)
WV Code 11-5-14

2.  6:15pm Girl Scout Youth Leadership Awards (Keys) (pg. 29)

3. 6:20pm Public Hearing—FY 26 Draft Budget (pgs. 30-92)


https://www.jeffersoncountywv.org/find-it-fast/agendas-minutes-and-webcasts
https://www.wvcheckbook.gov/
mailto:info@jeffersoncountywv.org

4,  6:30 pm
5. 7:00 pm
6. 7:20 pm
7. 8:00 pm
8. 8:30 pm
9. 9:00 pm
Old Business
10. 9:30 pm
11. 9:45pm
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Thomas Hansen, Jefferson County Sheriff and Treasurer (pgs. 93-
96)

4.1. PRO Grant Award

4.2. Duncan FTO Retro Pay

4.3. Funds for FY25 Lease Vehicle Equipment Costs

Daniel Lutz, Eastern Panhandle Conservation District (Request
predates 03/06/2025) (pgs. 97-106)
5.1. Discussion of West Virginia Code Section 7-1-3u

Jefferson County Boards and Commissions (pgs. 107-109)

6.1 Jefferson County Board of Zoning Appeals appointments

6.2 Jefferson County Historic Landmarks Commission
appointments

6.3 HOME Consortium of the Eastern Panhandle appointment

David Bound, chief financial officer Jefferson County Commission
(pgs. 110-111)

7.1. Budget approval- operating expenses

7.2. Budget approval- Capital Outlay

7.3. Budget approval- Coal Severance

Jessica James, chief human resource officer Jefferson County

Commission (pgs. 112-131)

8.1. Approval to Hire- Building Permit Technician—Jefferson
County Department of Engineering, Planning, and Zoning

8.2. Approval of Compensation During Temporary Assignment

Jefferson County Department of Emergency Communications

8.3. Review of Amendment to Policy 208—Absence With Time
With Pay—Section re: Bereavement Leave

8.4. Merit Policy Update

8.5. Approval of Solicitation- Grants Administrator—Jefferson

County Administration

Edwina Benites-LM, County Administrator (pgs. 132-138)

9.1 Congressionally Directed Spending Update

9.2 Boards and Commissions policy update

9.3 Community corrections

9.4 Consider matters involving or affecting the construction
planning, purchase, sale, or lease of property for County
office space and/ or courthouse space.

10.1. Jefferson County Development Authority bylaws (pgs. 139-
146)

11.1. Water Advisory Committee bylaws (pgs. 147-151)
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CORRESPONDENCE AND INFORMATION

2025 Bank Securities Bonding letter

Virginia Campbell — letter

David Tabb — public comment for Planning Commission meeting March 11, 2025
Gino Sisco —letter in support of Jefferson County Health Department



Minutes
Jefferson County Commission

Thursday, March 6, 2025

A meeting of the Jefferson County Commission was held on Thursday, March 6, 2025, during
the first quarterly session at 9:30 a.m. The meeting was held via Zoom and in-person. Present
were President Pasha Majdi, Vice President Mike Mood, Commissioner Steve Stolipher,
Commissioner Cara Keys, and Commissioner Jack Hefestay. Also present were Edwina Benites-
LM, County Administrator; Nathan Cochran, Assistant Prosecuting Attorney; Jacki Shadle,
County Clerk; and Lynn Dillow, Administrative Clerk. The archived meeting of the Thursday,
March 6, 2025, meeting is available on the Jefferson County Commission website.

Moment of Silence

Pledge of Allegiance

Pledge of allegiance of West Virginia flag

APPROVAL OF MINUTES

Commissioner Majdi motioned to approve the meeting minutes from:

1. February 13, 2025 BORE Meeting Minutes DRAFT
2. February 18, 2025, BORE Meeting Minutes DRAFT
3. February 20, 2025, Regular Meeting Minutes DRAFT

The motion was approved unanimously.

APPROVAL OF PAYROLL

Commissioner Majdi motioned to approve the payroll for February 28, 2025, in the amount of
$ 448,273.10. The motion was approved unanimously.

APPROVAL OF REQUISITIONS

Commissioner Majdi motioned to approve the requisitions for March 6, 2025, in the amount of
$ 7,366.00. The motion was approved unanimously.

APPROVAL OF ACCOUNTS PAYABLE

Jefferson County Commission Regular Meeting Minutes — March 6, 2025 Page 1 of@



Commissioner Majdi motioned to approve the accounts payable for February 27, 2025 in the
amount of $ 795,466.48. The motion was approved unanimously.

Commissioner Majdi motioned to approve the accounts payable for March 6, 2025, in the
amount of $ 44,507.21. The motion was approved unanimously.

APPROVAL OF MANUAL CHECKS

Commissioner Majdi motioned to approve the manual checks for February 28, 2025, in the
amount of $ 4,410.41. The motion was approved unanimously.

Commissioner Majdi motioned to approve the manual checks for March 6, 2025, in the amount
of $297,873.66. The motion was approved unanimously.

PUBLIC COMMENT:
Public comment was received by:

Jacquelyn Milliron
Keryn Newman
Colin Stine

David Tabb

PRESENTATIONS

1. Lynn Dillow, Administrative Clerk, County Commission

Years of Service Awards

Jack Jensen — 5 years of service
Nathan Cochran — 10 years of service
Meredith “Rusty” Blackford — 10 years of service
Douglas Fletcher — 15 years of service
2. Pasha Majdi , Jefferson County Commission

Jefferson County First Resolution

Jefferson County Commission Regular Meeting Minutes — March 6, 2025 Page 2 of@



Commissioner Hefestay motioned to approve the Jefferson County First Resolution with
the recommendation that all the commissioner signatures be included. The motion was
seconded by Commissioner Mood. The motion was approved unanimously.

Government Efficiency Procedure

This agenda item was informational. No action was taken.

3. Kelly Franklin, Executive Director, Jefferson County Day Report Center, Inc.

FY 2026 West Virginia Community Corrections grant

Commissioner Keys motioned to table the agenda item until budget discussion. The
motion was seconded by Commissioner Mood. The motion was approved unanimously.

4. John Nissel, City Manager Charles Town; Bob Trainor, Mayor City of Charles Town;
Sara Higgins, Community Ministries; Keith Lowery, Community Ministries

Homeless Liaison Position

No action was taken on this agenda item until after budget discussion.

5. Mike Sine, Chief and Director of the Jefferson County Emergency Services Agency,
Matthew Locke, President IAFF Local 5351

Reconsideration of purchase of SFD A3-1

The commission declined this purchase of SFD.

Rebranding Project

Commissioner Stolipher motioned to allow the ESA leadership to move forward with
creating a plan to rebrand the department. The motion was seconded by Commissioner
Hefestay. The motion was approved unanimously.

Approval to install vending machine by non-county entity

Commissioner Stolipher motioned to table approval to install a vending machine at the
ESA building until more information can be attained and a policy implemented. The
motion was seconded by Commissioner Hefestay. The motion was approved
unanimously.

Jefferson County Commission Regular Meeting Minutes — March 6, 2025 Page 3 ofB



6. Thomas Hansen, Jefferson County Sheriff and Treasurer

Administrative Assistant New Hire

Commissioner Stolipher motioned to approve the hire of Shaun Pacetti as an 80-hour
Administrative Assistant beginning March 1, 2025 with a starting salary of $40,000 with
an increase to $42,000 upon demonstration of competency within 90 days. The motion
was seconded by Commissioner Hefestay. The motion was approved unanimously.

Tax Deputy New Hire

Commissioner Keys motioned to approve the hire of Robin Coulter as an80-hour Tax
Deputy beginning March 10, 2025 with a starting salary of $36,000. The motion was
seconded by Commissioner Stolipher. The motion was approved unanimously.

Funding Request — portable fingerprint scanners

Commissioner Keys motioned to approve the use of $4,750.02 in remaining Capital
Outlay funds to be used towards the purchase of fingerprint scanners. The motion was
seconded by Commissioner Mood. The motion failed by a vote of 3 (Keys, Hefestay,
Mood — 2 (Majdi, Stolipher) as a unanimous vote is required for Capital Outlay
expenditures.

Animal Control re-hire

Commissioner Stolipher motioned to enter into executive session at 11:35 a.m. to discuss
personnel matters. The motion was seconded by Commissioner Mood. The motion was
approved unanimously.

Commissioner Stolipher motioned to return to regular session at 11:58 a.m. The motion
was seconded by Commissioner Mood. The motion was approved unanimously.

Commissioner Stolipher motioned to approve the hire of Robin Mullikin as an 80-hour
Animal Control Officer beginning March 10, 2025 with a starting salary of $42,660 and.
The motion was seconded by Commissioner Keys. The motion was approved
unanimously.

7. Roger Goodwin, Chief County Engineer, Department of Engineering, Planning and
Zoning; Will Smith, Land Development Inspector; Michelle Mason, Impact Fees
Program Specialist

Jefferson County Commission Regular Meeting Minutes — March 6, 2025 Page 4 of%



Complete construction bond release for Lot 41, Burr Business Park at 272 James Burr
Blvd, Kearneysville, WV 25430 (JCPC file #19-5-S)

Commissioner Stolipher motioned to approve a complete release of $165,161.00 from the
construction bond for Lot 41 Burr Business Park, (File# 19-5-S). The motion was
seconded by Commissioner Keys. The motion was approved unanimously.

Request approval to amend Parks and Recreation Impact Fees-FY 2025 Capital
Improvement Plan

Commissioner Stolipher motioned to approve the Parks and Recreation — FY 2025
Capital Improvement Plan — Parks and Recreation Amendment No. 2 as presented. The
motion was seconded by Commissioner Mood. The motion was approved unanimously.

Presentation on the FY 2026 Capital Improvement Plan for the Office of Impact Fees

Commissioner Stolipher motioned to approve the FY 2026 Capital Improvement Plan for
the Office of Impact Fees as presented. The motion was seconded by Commissioner
Mood. The motion was approved unanimously.

8. Karen Olden, Jefferson County Probate Office

Set hearing date to hear the Petition to Remove Executrix Margaret Simmons from the
estate of Francis X. Campanella

Commissioner Stolipher motioned to convene as a Fiduciary Review Board to hear
probate matters. The motion was seconded by Commissioner Mood. The motion was
approved unanimously.

Commissioner Stolipher motioned to refer the probate matter to Fiduciary Commissioner,
Bradley Snowden to review and provide a report to the commission. The motion was
seconded by Commissioner Keys approved unanimously.

Commissioner Stolipher motioned to reconvene in regular session. The motion was
seconded by Commissioner Hefestay and approved unanimously.

9. Josh Mongold, Greater Shenandoah Valley Chapter of American Red Cross

Red Cross Month Proclamation

Commissioner Stolipher motioned to approve that the commission designate March as
Red Cross Month. The motion was seconded by Commissioner. Keys. The motion was
approved unanimously.

THE COMMISSION RECESSED FOR LUNCH UNTIL 2:00 P.M.
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10. Annette Gavin Bates, Jefferson County Convention and Visitors Bureau

Presentation of the Jefferson County Convention and Visitors Bureau Annual Report

Ms. Bates provided an informational presentation of the Jefferson County Convention
and Visitors Bureau annual report. No action was necessary.

11. David Bound, Chief Financial Officer Jefferson County Commission

Bill payment request - $13,481.07

Commissioner Keys motioned to approve the payment of the invoices as presented and
motion to approve the transfer of $13,481.07 from Coal Severance. The motion was
seconded by Commissioner Mood. The motion was approved unanimously.

Reinvestment of opioid settlement funds

Commissioner Stolipher motioned to approve the 26 week CDAR with Bank of Charles
Town. The motion was seconded by Commissioner Mood. The motion was approved
unanimously.

Budget timeline

Commissioner Mood motioned to approve the presented timeline with specific audiences.
The motion was seconded by Commissioner Hefestay. The motion was approved
unanimously.

Levy Rate

This agenda item was informational. No action was necessary.

12. Jessica James, Chief Human Resource Officer Jefferson County Commission

Approval of Employee promotions — FF/EMT to FF/AEMT -Jefferson County ESA

Commissioner Keys motioned to approve the promotion of Melissa Goodwin and
Savannah Shockey from FF/EMT to FF/AEMT with an hourly rate increase from
$21.16/hour to $22.90/hour for both employees effective 2/23/2025. The motion was
seconded by Commissioner Mood. The motion was approved unanimously.

Approval of hires-2 full time FF/EMT’s — Jefferson County ESA

Jefferson County Commission Regular Meeting Minutes — March 6, 2025 Page 6 Jf@



Commissioner Hefestay motioned to approve the hiring of Carson Mongold to the
position of full-time FF/EMT 1|, Step 3, at a starting rate of $21.85/hr. pending the
satisfactory completion of a required background check and drug screening, effective
March 24, 2025. Upon successful completion of his introductory period, Mr. Mongold
will be promoted to the rank of FF/EMT II, Step 3 at a rate of $22.39/hr. The motion was
seconded by Commissioner Mood. The motion was approved unanimously.

Commissioner Hefestay motioned to approve the hiring of Harrison Mariano to the
position of full-time FF/EMT I, Step 0 at a starting rate of $20.65/hr. pending the
satisfactory completion of a required background check and drug screening, effective
March 24, 2025. Upon successful completion of his introductory period, Mr. Harrison
will be promoted to the rank of FF/EMT 11, Step 0 at a rate of $21.17/hr. The motion was
seconded by Commissioner Keys and approved unanimously.

Approval of Employee promotions — Circuit Clerk’s Office

This agenda item was removed. No action was taken.

Current vacancies

This item was informational. No action was necessary.

13. Nathan Cochran, Prosecuting Attorney’s Office

Report by counsel on CC-19-2021-C-33

Commissioner Stolipher motioned to enter into executive session at 3:14 p.m. to receive
legal and contractual advice from counsel. The motion was seconded by Commissioner
Mood. The motion was approved unanimously.

Commissioner Stolipher motioned to return to regular session at 4:14 p.m. The motion
was seconded by Commissioner Mood and approved unanimously.

Review and discussion of Intergovernmental Agreement between the Jefferson County
Commission, the Jefferson County Sheriff’s Department and the Corporation of Bolivar
for Public Safety Services and Intergovernmental Agreement between the Jefferson
County Commission, the Jefferson County Sheriff’s Department, and the Corporation of
Bolivar for Tax Collection Services

Commissioner Stolipher motioned to approve the Intergovernmental Agreement as
presented by staff. The motion was seconded by Commissioner Keys. The motion was
approved unanimously.

Jefferson County Commission Regular Meeting Minutes — March 6, 2025 Page 7 Jf!)



Report by counsel on WV Human Rights Commission EDR-194-25

Commissioner Stolipher motioned to enter into executive session at 3:14 p.m. to receive
legal and contractual advice from counsel. The motion was seconded by Commissioner
Mood. The motion was approved unanimously.

Commissioner Stolipher motioned to return to regular session at 4:14 p.m. The motion
was seconded by Commissioner Mood and approved unanimously.

14. Edwina Benites-LM, County Administrator

Agenda policy

Commissioner Stolipher motioned to accept the agenda policy as presented. The motion
was seconded by Commissioner Majdi. The motion was approved unanimously.

Boards and Commissions policy

Commissioner Stolipher motioned to approve the boards and commissions policy. The
motion was seconded by Commissioner Hefestay. The motion was approved
unanimously.

Update: Planning Commission finished consideration of the Comprehensive Plan

This agenda item was informational. No action was necessary.

JCDA board member request for removal

Commissioner Keys motioned to approve the Jefferson County Development Authority’s
request and remove Donald Haines, the Ranson representative from the board. The
motion was seconded by Commissioner Mood. The motion was approved unanimously.

Consider matters involving or affecting the construction, planning, purchase, sale or lease
of property for county office space/and or courthouse space

Commissioner Stolipher motioned to enter into executive session at 3:14 p.m. to receive
legal and contractual advice from counsel. The motion was seconded by Commissioner
Mood. The motion was approved unanimously.

Commissioner Stolipher motioned to return to regular session at 4:14 p.m. The motion
was seconded by Commissioner Mood and approved unanimously.

Jefferson County Commission Regular Meeting Minutes — March 6, 2025 Page 8 Jf%



OLD BUSINESS

15. Status Review of the Jefferson County Development Authority bylaws

Commissioner Stolipher motioned to amend the Development Authority bylaws to:

e Change membership from 15 members to 13 members;

e Change committee meetings from monthly to quarterly;

e Limit standing committees to business development and marketing,

government and legislative affairs; and

¢ Change board membership to comport with 7-12-1 et seq.
The motion continued that the bylaws as amended be relayed to the Development
Authority for review and approval. The motion was seconded by Commissioner Keys.
The motion was approved unanimously.

Adjourn

Having no further business, Commissioner Majdi motioned to adjourn the meeting. The motion
was seconded and unanimously approved. The Commission adjourned at 4:47 p.m.

Pasha Majdi, PRESIDENT
Respectfully submitted

Lynn Dillow
Jefferson County Commission Administrative Clerk

Jefferson County Commission Regular Meeting Minutes — March 6, 2025 Page 9 Jf%



Jefferson County Commission

SIGN-IN SHEET TO SPEAK DURING PUBLIC COMMENT

Thursday, MARCH 6, 2025

NAME (please print) NAME OF GROUP REPRESENTED JEFFERSON COUNTY RESIDENT?

S Cril vel Yn M'l\ki {04 A \gs

V\W?” N o sele ez

/"lj/}z//(ﬂé////a//z/g e /55

Docdse Shne s.(¢ V&

*THE COMMISSION ALLOWS THREE (3) MINUTES FOR EACH PERSON WISHING TO MAKE PUBLIC COMMENT*
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Jefferson County Commission March 6, 2025 Meeting: Public Comment offered by Jacquelyn Milliron

1. FOIA: Please fulfill my Freedom of Information Act request from June 27, 2024. The
remaining items are #3, Emails, documents, reports from the Ordinance Rewrite Committee
of the Jefferson County Planning Commission and #4, the actual Draft Ordinance that came
from that committee. I am simply asking for the material that was produced by privately held
committees and subsidized consultant contractors paid through tax revenue. WV code
§29B1-3-4a-c states:

(4) All requests for information must state with reasonable specificity the information
sought. The custodian, upon demand for records made under this statute, shall as soon
as is practicable but within a maximum of five days not including Saturdays, Sundays, or
legal holidays:

(a) Furnish copies of the requested information,

(b) Advise the person making the request of the time and place at which he or she

may inspect and copy the materials; or

(c) Deny the request stating in writing the reasons for such denial.

The question is why would this commission willfully not act on a FOIA knowing the law
says it “shall?” If there are 1,000s of pages and volumes of redactions, shouldn’t the public
have been wholly involved in the first place? It would have been much cheaper. Why are
you picking certain policies and codes to enforce and not others? But here we are.

2. Legal fees: A point of clarity that the county prosecutor did not represent himself as it
appears to be stated on page 208 in the JCC packet. He was represented by a private firm
Hissam Forman Donovan Ritchie PLLC. There were several revisions according to records.
When will the entire case be available for public inspection since the public paid for this
lengthy NGO style response? Additionally, please provide the public with the invoices from
the insurance company for Removal of Jackson and Krouse. The taxpayers paid the premium
aren’t we are entitled to those invoices too?

3. Serial or Chain Communication between board members and commissioners. Ethics
Commission OMAQ 2004-17 states this:

T o e AT

Ethics OMAQs: 2007-01, 2004-17,2007-03,2007-08, and 2013-05 clearly stipulate against this
type of communication action. If you preach transparency, then you should be willing to at least
follow code and the rules of engagement in matters of public interest.
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LTEM |
Jacquelyn Milliron <pa@ama® @gmail.com>

RE: WVSO0S J. Milliron Complaint February 10, 2025

1 message

Jenna Barker <JBarker@wvsos.com> Wed, Feb 12, 2025 at 2:53 PM
To: Jacquelyn Milliron iesiies®® @gmail.com>

Good afternoon!

Thank you for submitting your complaint with our office. After reviewing your concerns, we are responding to
advise that this office has no legal authority to compel a public body to respond to a FOIA request

Under West Virginia law, specifically W.Va. Code §29B-1-5, any person denied the right to inspect the
public action may institute a private cause of action to compel production in the circuit court in the county
where the public record is kept. Additionally, this statute includes a fee-shifting provision.

For your reference, the relevant statutory provisions include:

« W.Va. Code §29B-1-3(b): A request to inspect or copy any public record of a public body shall be
made directly to the custodian of such public record.

» W.Va. Code §29B-1-3(d): All requests for information must state with reasonable specificity the
information sought. The custodian, upon demand for records made under this statute, shall as soon
as is practicable but within a maximum of five days not including Saturdays, Sundays or le-gal
holidays: (1) Furnish copies of the requested information; (2) Advise the person making the re-quest
of the time and place at which he or she may inspect and copy the materials; or (3) Deny the request
stating in writing the reasons for such denial. A denial shall indicate that the responsibility of the
custodian of any public records or public body to produce the requested records or documents is at
an end and shall afford the person requesting them the opportunity to institute proceedings for
injunctive or declaratory relief in the circuit court in the county where the public record is kept.

« W.Va. Code §29B-1-5(1): Any person denied the right to inspect the public record of a public body
may institute proceedings for injunctive or declaratory relief in the circuit court in the county where the
public record is kept.

« W.Va. Code §29B-1-7: Any person who is denied access to public records requested pursuant to this
article and who successfully brings a suit filed pursuant to section five of this article shall be entitled to
recover his or her attorney fees and court costs from the public body that denied him or her access to
the records.

West Virginia's FOIA laws are set forth in Chapter 29B. | have included a link for the Chapter:

https://code.wvlegislature.gov/298-1/
If you have any questions please let me know!

Thanks,
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Jenna Barker

RARY O 5
"QSI 1 WEST r{} > .
S e Investigative Analyst
i 5 i & -’i =
ol o)™ West Virginia Secretary of State’s Office

304-558-6000 (Office)
St Usgiitol Buiding | 304-356-2636(Direct Dial)

haglestom WY 2R3us

0000

304-558-8403 {Fax)

From: Jacquelyn Milliron <m@gmaiilcom>

Sent: Monday, February 10, 2025 1:50 PM

To: Investigations Support Email <investigationsupport@wvsos.com>
Cc: Jacquelyn Milliron M@gmail,wm>

Subject: WVSQOS i. Milliron Complaint February 10, 2025

Good Afternoon,

Please find and accept the attached Notarized Complaint.

Should you have any queslions or concerns, please feel free to contact me.
Thank you!

Sincerely,

Jacquelyn J. Milliron (citizen of Jefferson County, WV)
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§ 29B-1-5. Enforcement.

(1) Any person denied the right to inspect the public record of a public body may
institute proceedings for injunctive or declaratory relief in the circuit court in the county
where the public record is kept.

(2) In any suit filed under subsection one of this section, the court has jurisdiction
to enjoin the custodian or public body from withholding records and to order the production
of any records improperly withheld from the person seeking disclosure. The court shall
determine the matter de novo and the burden is on the public body to sustain its action.
The court, on its own motion, may view the documents in controversy in camera before
reaching a decision. Any custodian of any public records of the public body found to be
in noncompliance with the order of the court to produce the documents or disclose the
information sought, may be punished as being in contempt of court.

(3) Except as to causes the court considers of greater importance, proceedings
arising under subsection one of this section shall be assigned for hearing and trial at the
earliest practicable date. (1977, c. 147.)

§ 29B-1-6. Violation of Article; Penalties.

Any custodian of any public records who shall willfully violate the provisions of this
article shall be guilty of a misdemeanor, and, upon conviction thereof, shall be fined not
less than one hundred dollars nor more than five hundred dollars, or be imprisoned in the
county jail for not more than ten days, or, in the discretion of the court, by both such fine
and imprisonment. (1977, ¢. 147.)

§ 29B-1-7. Attorney fees and costs.

Any person who is denied access to public records requested pursuant to this article
and who successfully brings a suit filed pursuant to section five [§ 29B-1-5] of this article
shall be entitled to recover his or her attorney fees and court costs from the public body
that denied him or her access to the records. (1992, . 85.)
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OPEN MEETINGS ADVISORY OPINION NO. 2004-17
Yssued on January 6, 2005 By The

WEST VIRGINIA ETHICS COMMISSION
COMMITTEE ON OPEN GOVERNMENTAL MEETINGS

OPINION SOUGHT

The Jefferson County Commission (Commission) asks if two of its five commissioners, which is
less than a quorum, may meet in private to discuss matters pending before the entire

Commission.

FACTS RELIED UPON BY THE COMMITTEE

The Jefferson County Commission consists of five (5) counfy commissioners. It is the only
cotmnty in West Virginia with five commissioners. The remaining county conimissions have
three (3) members.

Two members of the Commission do not constitute a quorum. The Commission wants to know
whether two members may meet to discuss matters pending before the entire COMINISS1ON.
Members of the public may or may not be included. One of the stated purposes of the meetings
would be to work out political strategies and to organize support for a particular outcome.

CODE PROVISIONS RELIED UPON BY THE COMMITTEE

W.Va. Code 6-9A-2(4) defines the term meeting. It also enumerates specific exceptions to the
definition. It reads in relevant part;

[TThe convening of 2 governing body of a public agency for which a quorum is required
i1 order to make a decision or to deliberate toward a decision on any matter which results in an
official action. Meetings may be held by telephone conference or other electronic means. The
term meeting does not include:

(D) General discussions among members of a governing body on issues of interest to the
public when held in planned or unplanned social, educational, training, informal, ceremonial or
similar setiing, without intent to conduct public business even if a quorum 1s present and public

business is discussed but there is no intention for the discussion to lead to an official action.

W.Va Code 6-0A-2(5) defines the term “official action” as “[Alction which 1s taken by virtue of

power granted by law, erdinance, policy, rule or by virtue of the office held.”
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ADVISORY OPINION

A meeting is defined in relevant part as the convening of a governing body for which a quoru 1s
required in order o make a decision or to deliberate toward a decision on any matter which

resills in official action. Pursuani to this defimition, it is clear that if 4 guorum of a governing
body convenes to discuss public business, and there is an intention for the discussions to lead to

official action, then the gathering is a meeting. Hence the meeling must comply with the notice

requirements and other applicable provisions of the Open Meetings Act (hereinafter referred (o as
the “Act”).

Tn order to determine whether less than a quorum of a governing body may discuss issues of
interest to the public, it is necessary to examine the language and history of the Act. There are no
West Virginia Supreme Court decisions directly addressing the issue presented. In the case of
MecComas v. Board of Educ.. 167 W.Va. 188, 475 S.E.2d 280 (1996) the Court held 1in relevant
part that if a quorum of school board members meet with school administrators to discuss matters
pending before the board, then the gathering constituies a meeting. However, the Court did not
answer the question posed. Further, subsequent to the McComas opinion, the definition of

meeting was amended.

ended the Actin 1999. The amendment in part emunerated that certain

lic officials do not fall within the definition of meeting. One class of
ers of

The Legislature am
discussions amongst pub
discussions excluded from the definition of meetings is, “General discussions among memb
¢ body o issues of interest 1o the public when held in planmed or unplanned socidl,

a governin
setiing, without intent io conduct public

educational, iraining, informal, ceremonial or similar
business even if a quorum is present and public business is discussed but there is no inlention jor

the discussion to lead to an official action.” W.Va. Code § 6-9A-2(H(D).

The Legislature also adopted additional language under its declaration of legislative policy. The
new language reads in relevant part:

The Legislature finds that it would be nnrealistic, if not impossible, to cairy on the
husiness of government should every meeting, every contact and every discussion seeling
advice and counsel in order fo acquire the necessary information, data or intelligence
needed by a governing body were required to be a public meeting. It is the intent of the

Legislature to balance these interests in order to allow government to function and the
public to participate in a meaningful manner in public agency decision making.

W.Va. Code § 6-0A-1.

upon the language and history of the Act, it is the opinion of the Committee that less than

Based
a quorum of commissioners may engage in discussions amongst themselves in which they

express their views on issues of interest to the public, including issues pending before the

commission. The Act is not meant to stiflé all expression of opinion amongst public officials

OM.A.O. 2004-17 (Page 2)
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ouiside of a formal meeting. As the West Virginia Supreme Court noted in McComas, “TAln
interpretation of the Sunshine Law thal precludes any off-the-record discussion between board
members aboul board business would be both undesirable and unworkable - and p 0ssibly
unconstitutional.” McComas, 197 W.Va. 188, 198, 475 S.E.2d 280, 290 {19963,

However, there are instances when a series of communications by less than a quorum would
violate the Act. For instance, public officials would be in violation of the Act is they use a series
of communications with the intended purpose of a majority of the govermning body collectively
predetermining the outcome on a matter pending before a public body. The Committee finds
that this action would constitute a meeting. Further such a practice would violate the spirit and

Chairman

inteni of the Act.

O.M.A.0.2004-17 (Page 3)
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Public Comment for Jefferson County Commission meeting for
March 6, 2025

|, David Tabb, a lifelong resident/taxpayer make the following comments:

PUBLIC COMMENT -

| would like to thank the County Commission for the time given on Feb 20, 2025, for Mr. Tabb’s request
to address the previous actions taken against Mr. Tabb. Even though the current County Commissioners still
agree with the actions taken previously, | appreciate Mr. Cochran making it clear that | can sue the current
County Commission anytime | want. Again, | appreciate your time and consideration. It was a nice trip down
memory lane,

item #4 — Homeless liaison position — or Social Services Position?

This presentation is incomplete including no specific request of funding or who the employer is
going to be. It appears Charles Town is the only other participate. Maybe we should ask Elon Musk for
a review.

Item #5 — JCESA
5.2 Rebranding the JCESA would require public hearings before taking action to require new
permits.
' 5.3 Approval of Vending Machine - Who would hold the liability insurance for these vending
machines?

ltem #7 ~ Dept of Engineering, Planning and Zoning

7.2 The request to amend and or redirect the Sam Michael’s sewer funding ($317,150), a
specific project, can’t be moved unless the funding is for a sewer project in the same designated use.
This is not transferrable.

Item #10 — Convention and Visitors Bureau
This report shows that Jefferson County received 876.2M in related revenue with 4,714 related
jobs. How much did the county get or did it go to certain individuals?

Item #11- Chief Financial Officer - JCC

11.1 This request is for $13,481.07; a personal expense for Mathew Harvey. The County is not
responsible for his personal expenses.

11.2 Reinvestment of the opioid settlement fund. | believe that half of the funds should be in a
short-term fund and the remaining half be placed in a long-term fund and alternate the renewal
accordingly.

I hope to see everyone at the March 11, 2025, Planning and Zoning meeting addressing the
Mountain Pure Water bottling facility hearing.

“The public reserves the right to call out the public officials to follow the required laws to ensure
the constitutional rights of the public. The Government is to be “open for business” and not deprived
the public of notice and comments that would violate ethic provisions.

It is hard to be safe, with the current County Commission.  Have a nice day!
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Minutes
Budget Meeting
Jefferson County Commission

Tuesday, March 11, 2025

A Special Session Budget meeting of the Jefferson County Commission was held on Tuesday,
March 11, 2025, during the first quarterly session at 9:30 a.m. Present were Commission
President, Pasha Majdi; Commission Vice President, Mike Mood; Commissioner Steve
Stolipher; Commissioner Cara Keys, and Commissioner Jack Hefestay. Also present were
Edwina Benites-LM, County Administrator; David Bound, Chief Financial Officer; Jacki Shadle,
County Clerk; and Lynn Dillow, Administrative Clerk. The archived meeting of the Tuesday,
March 11, 2025 meeting is available on the Jefferson County Commission website.

Pledge of Allegiance

In re: FY 26 Budget Presentations — Day 1

The meeting was called to order at 9:35 am by President Majdi.

Edwina Benites-LM, County Administrator and David Bound, Chief Financial Officer gave an
overview of the budget process and the projected revenues and expenditure requests submitted
by the department heads and elected officials for the upcoming fiscal year.

The Commissioners then heard budget presentations from the following: Sheriff-Law
Enforcement/ Tax Office/Animal Control, County Clerk and Elections, Assessor, Circuit Clerk,
Prosecuting Attorney, 9-1-1 Communications Center, and presentations by CFO David Bound.

No decisions regarding the County budget were made during this meeting.

Adjourn

Having no further business, Commissioner Majdi motioned to adjourn the meeting. The motion
was seconded and unanimously approved. The Commission adjourned at 4:04 p.m.

Pasha Majdi, PRESIDENT

Jefferson County Commission Regular Meeting Minutes — Budget Hearing March 11,
2025 Page 1 619


Lynn Dillow
Cross-Out


Respectfully submitted
Lynn Dillow
Jefferson County Commission Administrative Clerk

Jefferson County Commission Regular Meeting Minutes — Budget Hearing March 11,
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Minutes
Budget Meeting
Jefferson County Commission

Thursday, March 13, 2025

A Special Session Budget meeting of the Jefferson County Commission was held on Thursday,
March 13, 2025, during the first quarterly session at 9:30 a.m. Present were Commission
President, Pasha Majdi; Commission Vice President, Mike Mood; Commissioner Steve
Stolipher; Commissioner Cara Keys, and Commissioner Jack Hefestay. Also present were
Edwina Benites-LM, County Administrator; David Bound, Chief Financial Officer; Jacki Shadle,
County Clerk; and Lynn Dillow, Administrative Clerk. The archived meeting of the Thursday,
March 13, 2025 meeting is available on the Jefferson County Commission website.

In re: FY26 Budget Presentations — Day 2

The meeting was called to order at 9:35 am by Vice President Mood.

The Commissioners heard budget presentations from the following: Maintenance and Central
Garage, IT Data Processing, Engineering, Planning and Zoning & GIS, Ambulance Authority,
Emergency Services, Jefferson County Development Authority, Farmland Protection, WVU
Extension Office, and presentations by CFO David Bound.

Commissioner Stolipher motioned to enter into executive session at 9:56 a.m. to discuss security
issues regarding the IT department. The motion was seconded by Commissioner Mood and
approved unanimously.

Commissioner Stolipher motioned to reconvene in regular session at 10:34 a.m. The motion was
seconded by Commissioner Mood and approved unanimously.

No decisions regarding the County budget were made during this meeting.

Adjourn

Having no further business, Commissioner Majdi motioned to adjourn the meeting until Friday,
March 14, 2025 at 9:30 a.m. The motion was seconded and unanimously approved. The
Commission adjourned at 4:10 p.m.

Jefferson County Commission Regular Meeting Minutes — Budget Hearing March 13,
2025 Page 1 612



Pasha Majdi, PRESIDENT

Respectfully submitted
Lynn Dillow
Jefferson County Commission Administrative Clerk

Jefferson County Commission Regular Meeting Minutes — Budget Hearing March 13,
2025 Page 2 60



Minutes
Budget Meeting
Jefferson County Commission

Friday, March 14, 2025

A Special Session Budget meeting of the Jefferson County Commission was held on Friday,
March 14, 2025, during the first quarterly session at 9:30 a.m. Present were Commission
President, Pasha Majdi; Commission Vice President, Mike Mood; Commissioner Steve
Stolipher; Commissioner Cara Keys, and Commissioner Jack Hefestay. Also present were
Edwina Benites-LM, County Administrator; David Bound, Chief Financial Officer; Jacki Shadle,
County Clerk; and Lynn Dillow, Administrative Clerk. The archived meeting of the Friday,
March 14, 2025 meeting is available on the Jefferson County Commission website.

In re: FY26 Budget Presentations — Day 3

The meeting was called to order at 9:38 am by President Majdi.

The Commissioners heard budget presentations and requests from the following: Emergency
Services Agency, Eastern Panhandle Transit Authority, Jefferson County Parks and Recreation,
Council on Aging, Historic Landmarks Commission, Libraries, Region 9, Eastern Panhandle
Conservation District, and presentations by CFO David Bound.

Adjourn

Having no further business, Commissioner Majdi motioned to adjourn the meeting. The motion
was seconded and unanimously approved. The Commission adjourned at 3:50 p.m.

Pasha Majdi, PRESIDENT

Respectfully submitted
Lynn Dillow
Jefferson County Commission Administrative Clerk

Jefferson County Commission Regular Meeting Minutes — Budget Hearing March 14,
2025 Page 1 64



AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Angela Banks
Department or Organization: Assessor of Jefferson County
Estimation of amount of time needed for appointment: 5 minutes

Date Requested — 1%t Choice: Thursday, March 20, 2025.
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:

Subject (Wording to be placed on agenda): Apportionment of Jointly owned motor vehicles (split ticket) WV Code 11-5-14

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a funding request? No

If so, how much? S

Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
Attach supporting documents for request, or request may be denied.

If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi Y/N.  Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Cara Keys
Department or Organization: JCC
Estimation of amount of time needed for appointment: 25 minutes

Date Requested — 1%t Choice: 3/20/2025
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:

Subject (Wording to be placed on agenda):

Youth Leadership Awards for Girls Scouts of Jefferson County Troops. This ceremony will honor the accomplishments of the
various troops of Jefferson County for their annual accomplishments/volunteer projects. This specific Youth Awards will coincide
with the Girl Scout of Americas founding month as well as Women’s Month of March each year.

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a funding request? Y/N
If so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the
Commission to approve):
No motion needed.

Attach supporting documents for request, or request may be denied.
If not attached, explain: N/A

Is equipment needed? Projector Y/N Internet/Wi Fi  Y/N. Telephone for conference call Y/N

Contact information: Angelina Gray
Email address: gstroop15099@gmail.com Phone Number: 240-413-3294

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: David Bound, chief financial officer
Department or Organization: Administration
Estimation of amount of time needed for appointment: 30 minutes

Date Requested — 1%t Choice: March 20, 2024
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:
Subject (Wording to be placed on agenda):

Public Hearing—FY 26 Draft Budget

Please provide the County Commission with a description of your request or presentation, including any background information:
See attached

Is this a funding request? Y/N

If so, how much? S

Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Attach supporting documents for request, or request may be denied.

If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi Y/N.  Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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JEFFERSON COUNTY COMMISSION
PROPOSED BALANCE BUDGET
FISCAL YEAR 2026

ESTIMATED REVENUE $ 40,755,310
DEPARTMENT FY 26 BUDGET

401 COUNTY COMMISSION - BENITES $ 1,853,760
402 COUNTY CLERK - SHADLE 801,168
403 CIRCUIT CLERK - RENNER 539,279
404 TAX OFFICE - LOWE SHERIFF 536,108
405 PROSECUTING ATTORNEY - HARVEY 1,944,478
406 ASSESSOR - BANKS 484,840
407 ASSESSORS VALUATION - BANKS 632,405
408 STATE WIDE COMPUTER NETWORK - BURGESS 53,157
412 AGRICULTURAL AGENT - MORROW 140,404
413 COUNTY CLERK ELECTIONS - PAINTER 331,916
415 MAGISTRATE COURT - HARVEY 3,200
421 CIVIL SERVICE COMMISSION - SHADLE 2,875
423 HEALTH INSURANCE-CONTRA - JAMES 2,900,000
424 MAINTENANCE DEPT - KUHN 1,205,005
425 OTHER BUIDINGS - KUHN 891,800
428 IT DATA PROCESSING - BURGESS 1,220,999
429 REGIONAL DEVELOPMENT AUTHORITY - KOFFMAN 54,240
431 ECONOMIC DEVELOPMENT AUTHORITY - KOFFMAN 399,555
440 ENGINEERING PLANNING & ZONING - GOODWIN 1,621,908
450 FARMLAND PROTECTION - ADAMS 101,719
696 STABILITY FUND - BENITES 452,707
697 HOTEL OCCUPANCY 25,246
698 CAPITAL OUTLAY -
699 CONTINGENCY FOR EMERGENCIES (16.7% OF BUDGET) 6,560,886
700 LAW ENFORCEMENT - LOWE & SHERIFF 5,295,652
701 LAW SERVICE OF PROCESS - LOWE & SHERIFF 14,300
704 LAW REGIONAL JAIL 775,000
711 EMERGENCY SERVICES - ALLEN 270,790
712 COMM CENTER 911 - JEFF POLCZYNSKI 2,616,240
713 FIRE DEPARTMENTS - SINE 595,000
715 AMBULANCE AUTHORITY - SINE & NELSON 3,523,233
716 LAW ANIMAL CONTROL - LOWE & SHERIFF 332,874
717 CENTRAL GARAGE - KUHN 665,817
800 HEALTH DEPT 106,000
808 LANDFILL -
900 JC PARKS AND RECREATION - MYERS 1,130,969
903 ARTS AND HUMANITIES 16,808
908 COMMUNITY CENTER -
909 HISTORICAL COMMISSION 24,888
911 VISITORS BUREAU 445,000
916 LIBRARY 370,799
950 SOCIAL SERVICES ;
952 SENIOR CITIZENS -
953 PUBLIC TRANSIT 100,000
DAY REPORT - KELLY FRANKLIN 155,000
TOTAL ESTIMATED EXPENDITURES 39,196,026

OVER / (UNDER) $ 1,559,284




Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

Additional FY 26 Operating Expense Requests

Estimated Remaining Revenues to Budget $1,559,284.001

1. Administrative Priority Requests:

# Request ' Requestor Request- dollar
Cost of Living Adjustment- all Administration/ $576,502
County staff- 3% (page 6) Countywide
Merit Raises per Annual Performance | Administration/ $557,6212

Appraisal Policy 217- Authorizeup | Countywide
to 5% per employee
(pages 7-8)

Move to cloud-based computing. Administration/ $145,000
The total cost of $175,000 would be | Countywide
offset by $30,000 reductions in “on-

prem” computing budgeted for FY26.

(page 9)
Total $ 1,279,123

2. Required Funding:

# Request Requestor Request- dollar
Region 9- additional allocation Region 9 $45,583
(page 10)

! Please note: this updated Estimated Remaining Revenues to Budget is based on updated expenditures after presentations by
electeds, departments, and outside agencies.

2 Please note: this updated estimate has been reduced from a previous estimate and is only possible if the Commission
approves the proposed changes to Policy 217 regarding merit promotions. The proposed changes to policy 217 mandate a
“bell curve” instead of estimating a bell curve. This change in policy provides for firmer budget estimates. Without
mandating a bell curve, the Commission should conservatively budget for a 4% enterprise-wide merit promotion cost-

roughly $789,000 versus $557,621.
32



Jefferson County Commission

124 E Washington St, Charles Town, WV 25414

. s TN

25 Additional poll workers [ County Clerk $3,000
(page 11) Elections

Maintenance additional equipment5 | County Clerk $6,000

precincts (page 12) Elections

Additional voting location rental fees | County Clerk $2,000

(pg. 13) Elections

Material and supply ballots, layout and| County Clerk $7,000

supplies (pg. 14) Elections

Health insurance increase-Millennium | Jefferson County $01

(pg. 15) Commission

Total required funding $0 2

! Health insurance increase amount from Millennium is pending.

2 Total required funding balance is pending the addition of health insurance increase amount from Millennium. 33




Jefferson County Commission
124 £ Washington St, Charles Town, WV 25414

3. Electeds’ Funding Requests:

Request Requester Request-dollar
Increase in starting pay for deputies Sheriff $40,000
(pg- 16) '

Two additional FT deputies (pg. 17) | Sheriff $134,000
Three additional FT bailiffs (pg. 18) | Sheriff $150,000
3 Mobile finger print scanner (pg. 19) | Sheriff $7,500
Up fitting deputy cruisers (pg. 20) Sheriff $190,000
Animal Control officer (pg. 21) Sheriff $49,762
Additional Deputy clerk position Circuit Clerk $49,764
(pg- 22)

Additional Clerk position (pg. 23) Assessor $58,960
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lefferson County Commission
124 E Washington St, Charles Town, WV 25414

4. Department Requests:

# Request Requestor Request-dollar
Arc machine (pg. 24) Fleet & Facilities $28,671
3 new computers (pg. 25-27) Homeland Security $6,000

) $25,000
Up fitting SERV trucks 50% (pg. 28) | Emergency Services Agency
New Position: Grant writer (pg. 29) Administration $73,306
New Position: FOIA Paralegal Administration $73,306
(pg. 30)
By policy 16.67% of the budget $3,647,293°

JCC — STABILITY

By policy 10% of the budget CONTINGENCY $0 ¢

3 Current balance: $4,082,655
4 Current balance: $4,466,350
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Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

5. Outside Department Requests

Request Requestor Request-dollar
(Additionally over
FY25 allocation)
Operating expenses (pgs. 31-37) Council on Aging $64,578
Personnel (pg. 38) Historic Landmarks $49,220
Grant matching (pgs. 39-40) Eastern Panhandle $47,500
Conservation District
Personnel (pg41) Jefferson County Health $253,789
Department
Operating expenses (pgs. 42-44) | County Libraries: $4,200
Shepherdstown/Bolivar/South
Jefferson
Operating expenses (pg. 45) Charles Town Library $101,400
Social Services Coordinator Charles Town/ JCCM $73,300
(pg. 46)
Predictive Groundwater Flow
Model US Geological Service $800,000
(pg- 47)
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Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

Request: Cost of Living Adjustment- all County staff- 3%
Requestor: Administration/ Countywide
Cost: $576,502

Summary:

The Administration requests a Cost of Living Adjustment (COLA) of 3% to improve the
Commission’s ability to recruit and retain staff.

Need:

Local governments in Jefferson County and surrounding governments target our staff because of
their high quality, the fact they are already trained, and Jefferson County salaries have not kept
pace with surrounding jurisdictions. As an example, the City of Charles Town recruited two
employees from one department in one month. The cost of recruiting and training the

replacements is extensive.

Below is a summary of inflation rates and cost of living adjustments approved by the County
Commission.

Year Inflation Rate COLA
2024 3% 5%
2023 4.1% 2.5%
2022 8.3% 0%
2021 a T 7% ' 0%
2020 1.2% 0.7%
Total , 23.6% 8.2%
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Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

Request: Merit raises per annual performance appraisal — 5%
Regquestor: Administration/ Countywide
Cost: $557,621°

Summary:

The Administration requests a Merit raise per annual performance appraisal of up to 5% to
improve the Commission’s ability to recruit and retain staff.

In order to more accurately budget for merit increases, staff recommends updating Policy 217- Merit
to institute a bell curve. The budget estimates all staff being eligible for merit, which is unlikely, but
recommended for conservative budgeting and to prevent a scenario where the Commission could be
over budget.

Merit percentages will be based on a “bell curve” with:

1. Those who meet the qualifications for merit and are in the lowest scoring block of employees
(ranking greater than 0 to 13.6% of total scores) will receive a 1% merit increase in their salary.

2. Those who meet the qualifications for merit and are in the second lowest scoring block of employees
(ranking greater than 13.6% to 47.7% of total scores) will receive a 2% merit increase in their salary.

3. Those who meet the qualifications for merit and are in the middle scoring block of employees
(ranking greater than 47.7% to 81.8% of total scores) will receive a 3% merit increase in their salary.

4. Those who meet the qualifications for merit and are in the second highest scoring block of
employees (ranking greater than 81.8% to 95.4% of total scores) will receive a 4% merit increase in
their salary.

5. Those who meet the qualifications for merit and are in the highest scoring block of employees

5 Please note: this updated estimate has been reduced from a previous estimate and is only possible if the Commission
approves the proposed changes to Policy 217 regarding merit promotions. The proposed changes to policy 217 mandate a
“bell curve” instead of estimating a bell curve. This change in policy provides for firmer budget estimates. Without
mandating a bell curve, the Commission should conservatively budget for a 4% enterprise-wide merit promotion cost-
roughly $789,000 versus $557,621. 38



Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

(ranking greater than 95.4% to 100% of total scores) will receive a 5% merit increase in their salary.

Elected offices are not required to follow policy 217 and instead will receive a lump sum budget
based on the bell curve above and salaries of current employees which they may use to provide merit
increases according to policy 217, divide equally among staff, or otherwise allocate in a matter they
deem fit.

Need:

Local governments in Jefferson County and surrounding governments target our staff because of
their high quality, the fact they are already trained, and Jefferson County salaries have not kept
pace with surrounding jurisdictions. As an example, the City of Charles Town recruited two
employees from one department in one month. The cost of recruiting and training the
replacements is extensive.
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Reguest: Move to cloud-based computing.

Requestor: Administration/ Countywide

Cost: $145,000

Summary:

Move to cloud-based computing. The total cost of $175,000 would be offset by $30,000
reductions in “on-prem” computing budgeted for FY 26

Need:

40



lefferson County Commission
124 E Washmgton St, Charles Town, WV 25414

Request: Additional allocation
Requestor: Region9 (Dept. 429)
Cost: $46,000

Summary:

9 SERVING BERKELEY, JEFFERSON, & MORGAN COUNTIES

DO
NOT
Jafferson Commty Commizsion A
POBox 250 PAY
124 B. Washingion Strect
Cherles Town; WV 25414,
Re: FY ZGMMum-MWDM&WMM
reparsation for annazl budpes, bulmmhof!heﬁmlyurmﬁ
ot Aty e it 2025 through Tune 30, 2026,

mmmmdwsmcmssﬁ-lzhmpuiodofhly 1;
The hreakdown of your geséssmeat it reflected below.

Your sesessmént below 18 based on 2020 U'S. Centus Bprean populstion sumbers.
TEIS IS NOT A BILL. A separate invoice will be sent in July 2025.

Reglon 8
Momber nt
Jefierson County £87.128.51
HEPMPO
Mamber Assessmant
Jeftersan Courity | $12.604.22
Total Avscasment for FY 26 $99,022.73

lfwubqumdmwmemmﬂmﬁdﬁuMmMm

a.c M
Rachel C. Snavely
Bxecutive Direcior

MPMWMWEMWAM
226 Pilot Way - Sufle B« Martinshwg, WV
P 3042631743 = wwwnghn?wvemn
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Request:

124 E Washington St, Char!

Jefferson County Commission
es Town, WV 25414

25 Additional poll workers

Regquestor: County Clerk Election (Dept. 413)

Cost: $3,000

Summary:

tncressed Expenses — 415 County Clerk Elections

Sackground:

We have approximately 47,000 reglstered voters, which Is an increasa of 4,000 since the last
redistricting In 2022, (-expect thisnumber to Increase as there are sevoral subdivisions cumently under
construction. Whike there Is a [arge Increase in residential tonstruction, this area lacks public bufidings
outside of city limits. This q'ments achallenge when drawing hew precincts.

WV Code §3-1-5 states that we can have no more than 1500 voters reglstered inesch precinct. We
currently heve six precincts that are over the meximum allowed ant severa) more that are horderline. As
avesult, we saw some of these precincis with extreme lines anid walt times during the 2024 election.
The preference woukl be to split precintts by name s we woitld not need to find new locations but
will work with 615 to determine if redrawing precinet ries will be necessary. Either way we nsed to plan

for five additiohal precincts.

| potw | tombon | Regstered vorer vouu |

a | Fellawship Bible Church l 1766
17| Blue Ridge Communtiy Center 3936 3

19 | StlamgsCatholicChuich | 2082

33 ¢ Bapbst Church 1739
32 | Gakerton Church ER B 7T R
Shepherdstown E Y | 1224 N

In order to facilitate the additlonal five precincts we will need to purchase additional voting equipment,
hire more poll workers and Increase the toat for bafiot expenses atapproximetely $188,825.00.

The County Cleri’s Office has & funding source pvaliable for tha cost of the election equipment

($170;,825) so it will not affect the FY2
i Rl fards for election

itch

created to

6 budget. During the 7022 legislative session, Fund 061 was

and

ity that

Includes standavds regarding cyber and physics! security. The regulation requires that thet we ere
compliant to thi standards set forth Irs WY Code R §153-55:1 which we met o5 of March 10, 2025,

Hbwever, the reoteurring costs of additional poll workers, additional malntenante coveragh, polling

phace rentatfees and hallot programming/printi

betow.

inting wil cause an ncrexse of $18,000. The braskdown is

Une ltems affected by the Increased number of precincts

| Omg | Object | Destription | Cause Nz 26 | {

| | | partTime/ i

| 602413 | 410802 | ExtraHeln 25 additional poll workers s63,000 | ssso00 | g9.000 |

| Maint/aep M cost incranse for additional |

001413 | 421600 | Eculpment | equipment - - | $47,000 | $53,000 | $6,000

7 Bidg/Equip
| 001413 | 421900 | Rentsl | Addhionslvoting focation rental fees | $smon| S7.00 | $2,000
Matarials & Increased ballots, programming, layout and

092413 | 434100 | Supplies i | $52,800 | $50,800 | $7,000

518,000
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Jefferson Coury Commission
124 E Washmgton St, Charles Town, WV 25414

Request: Maintenance additional equipment for 5 precincts
Requestor: County Clerk Elections (Dept. 413)
Cost: $6,000

Summary:

Increased Expenses ~ £18 Caunty Oerk Eections

Batkground:

We have epproxt 47,000 reglstered voters, which is an Ingrease of 4,000 since the [ast
redistricting in 2023, | expect this numberte lm:masz as themare several subdivisions currently under
canstruction, While there &s a farge & in this sres lacks pubn: buildings

outeide of cy Umits. This presents & challenge when drawing new precincts.
WV Cogle 63-1-5 states that we can have no mone than 1500 voters registered In esch precinct. We

y have six precincis that are over the ! sllowed and several more that are borderline. As
a result, we saw some of these precincts with extreme linas and walt times during the 2624 election,
The preference would be to spiit precincts by name so we waisld not need to find new focations but |
wilt work with GIS ta determine If redrawing precisct lines will be fecessary. Either way we need to plan
for five additlonal precincts.

| pat# | Location | Registered ater Tots!
4 |FellowshipBibleChurch 1768 :
17 | Blue Ridge Community Center | 183 |
19 | Stsmes Cathofic Cturch 2092 |
31__  Covenant Baptist Church 1739 i
32 | BakertonChurch - 1743 |
34" Shegherstown Elementary 1824

tn order to facilitste the additlonal five precincts we will need to purchase additional voting equipment,
hire more poll workers and Increase the cost for baflot expenses at approximately $188,825.00,

The County Clerk’s Cffice has a Funding source available for the cost of the election equipment
{$170,825) so It will not affect the FY26 budget. During the 2022 leglslative session, Fund 061 was
created to establish standards (or efection sdministration, Infrastructure and security that
Includes standards regarding cyber and physical security. The regulation requires that thet we ere
compliant o the staridards st forth in WV Code R §153-55-1 which we met a8 of March 10, 2025.

However, the reocairting costs of edditiona) poll workers, edditional malntenance coverage, polling

place rental fees and ballot progr 'printing will cause-an 6f $18,000. The breakdown Is
below.
unalmnsaﬁmdbyﬁleh\:mudnumberdpmdnm
| "0 | Object | Description Cauce T s | W2 | inceam |
Part'ﬂmel l |
001413 | 410802 | Bxtra Help 25 additlonal poll workers | se3000 | _$66,000 | 43000 |
i | Maint/Rep Malntenance costincrease for sdditional | |
j0u1413 | 421600 | Equipment equipment ... ,_S47000 | $53000, $6,000
] Bldg/Equip I
001413 421500 Rental | Additionsl voting location rentsl fees $5800 | $7.8001 $2,000
is & eased ballots, programming, feyoui and | i
001413 | 434100 | Supplies it | 552800 | $59800  $7,000 |
) $18,000
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Jefferson County Commission
124 £ Washington St, Charles Town, WV 25414

Request: Additional voting location rental fees
Requestor: County Clerk Elections (Dept. 413)
Cost: $2,000

Summary:

Increased Expenses — 413 County Clerk Elections

Background:

We have approximately 47,000 registered vaters, which is an increase of 4,000 sinice the last
redistricting in 2021. 1 expect this number to increase 25 there are several subdivisions currently under
tanstruction, Whila there is a targe i In residential ction, this ares lacks public bulldings
outside of city limits, This pe  challenge when g NEw precinct

WV Code §3-1-5 statas that wé can have no more than 1500 voters registered In each precinct. We
currently have six precincts that are over the maximum aliowed and several smore that are barderline. As
& result, we saw some of these precincts with extreme lines snd walt times durlng the 2024 election.

The preference would be to spiit precinets by name so we woutd not need to find new locations but 1
willl work with GI5 tg determine if redrawing precinct lines wil be necessary, ERher way we need to plan

for five additfona! precincts.

Pete | Locstion | Registered Voter Tota! |
4 | Fellowship Bible Church 1768 1
17 | Blue Ridge C: ity Center ) 1936 1
19 | Stjames Cathofic Church ) 2092 1
31 | t Baptist Church a3 |

32 | Bakerton Church 1743

34 | shephierdstown Ek y 1824

In order to facilitate the additional five prectncts we will need ta purchase additionsl voting equipment,
hire more pall warkers and increase the cost for ballot expenses at approximately $188,825.00.

The County Clerk's Office has 2 funding source avallable for the cost of the election equipment
{$170,825) s0 It will not affect the FY26 budget. During the 2022 legistative sesslon, Fund 061 was
created ta estabish i for el administration, infrastructure and security that
includes standards regarding cyber and physical ity. The regulation requlres that that we are
compilant to the standards set forth In WV Code R §153-55-1 which we met as of March 10, 2025.
However, the reoccurring costs of additional pall workers, sdditiona! maintenance coverage, polling
place rentel fees and ballot programming/printing will cause an increase of $38,000. The breskdown Is
below.

Lina items affected by the Incressed number of pracinets

i Org ¢ Object A prti | Cause | F¥25 | FY2% ingrease |
F Part Yime/ | | |
002413 ' 430802 | Extra Help | 25 additional poll workers $63,000 | $65000 | $3,000
i Maint/Rep | Maintenanee cost Increase for additions! |
001413 | 421600 | Equip _ | wqulps $47,000 | $53.000 | $6,000
i Bldg/Equip |
001413 421900  Rental Additional voting focation rentalfees $5800 | $7,800 | _ 52,000
i Materials & Increased ballots, programming, layout and .
D01413 | 434100  Supplies supplies - $52,800 | $59,800 | 57,000 |
) $18,000
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Request:

Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

Material and supply ballots, layout and supplies

Requestor: County Clerk Elections (Dept. 413)
Cost: $7,000

Summary:

Increased Expenses —413 County Clerk Elections

Background:

We have pppmxl{rlatelv 47,000 registered voters, which is an increase of 4,000 since the last
redistricting in 2021, ! é&xpect this number to increase asthere are several subdivisions currently under
construction. While there is a large increase in residential constructian, this srea lacks public bufldings
outside of city Bmlts. This présentsa challenge when drawing new precincts.

WV Code §3-1-5 states that we can have no more than 1500 voters registered in each precinct. We
cuirrently have six precincts that are over the maximum allowed and sevéral more that are boideriine. As
3 result, we saw some of these presincts with extreme lines and walt times during the 2024 election.
The preference would be 10 spht precincts by name 3o we would notineed to find hew locations but |
will work with G1S to determine H rédrawing precint tines will be hecessary. Etther way we nead to plan
for five additional precincts.

_ Pt | Loeation Registered Voter Total
A Fallowship Bible Church P 1768
17 | Blue Ridge Community Center 1 1936
19 | StJames Catholic Church [ 2092
31 | CovenantBaptist Church L 1739 ]
32 | Bakerton Church 1743
3¢ | Shepherdstown Elementary ) 1824

In order to facilitate the additional five precincts we will ne¢d to purchase additional voting equipment,
hire mare poll workers end increase the cost for baliot expenses at 2pproximately $188,825.00.

The County Clerk's Office has o funding source available for the cast of the election equipment
{5170,825) so it il not affect the FY26 budget. During the 2022 legisiative sassion, Fund 061 was

created 1 establish minh dards for etection admi ton, tnfi and security that
Indudes standards regarding cyber arid physksl security. The regulation requires that that we are
flant to the {ards set forth In WV Code R'§153-55-1 which we met as of March 10, 2025.

However, the seoccurring costs of additiona) poll workers, additional maintenarice coverage, polling
place rentel fees and baliot programming/printing will cause an incresse of $18,000. The breskdown Is

below.
Line items affected by the Incredsed number of prec
[ O _]Object | Deseription |  Cause T Y25 | F26 | inaesse
Part Time/ |
001413 | 310802 | ExwraMelp | 25 additlonal poll workers - $63.000 $65000  $3,000
Maint/Rep Malntenance cost Increase for additional
001413 | 421600 | Equipment qulpmi : | 547,000 | $53000  $6000
8ldg/Equip |
001413 | 421900 | Rental | Additionalvoting location fental fees $5800 $7.8001 $2,0001
Matesiels & | increased ballots, programming, layout and ) }
001413 | 434100 | Supplles $52.800 | $59,800 $7.000
$18,000

45



Required Funding: Health insurance increase-Millennium Group

Requester:  Administration/Countywide

Cost:

Summary:
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Request: Up fitting deputy cruisers

Requester:  Sheriff
Cost: $190,000
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Request:
Requester:

Cost:

Summary:

Additional Deputy Clerk position

Circuit Clerk
$49,764

Circuit clerk wishes to add an additional deputy clerk in her office.
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Request:
Requester:

Cost:

Summary:

Additional Clerk position

Assessor

$58,960

The Assessor wishes to add an additional clerk in her office.
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Fee Table:

Total Square Footage: 264,626 sqft

Number of Buildings: 13

Average per Building cost: $2,205 per year

Square Feet

U@ Facilities

Cost per

Fees: Subscription Services Purchased Square Foot Annual Cost
License Subscription
ARC Facilities Platform 264,626 n/a $7,500
Building Plans 264,626 $0.030 $7,939
Emergency Information 264,626 $0.020 $5,293
O&M Documentation 264,626 $0.030 $7,939
Legacy Documents 0 $0
Healthcare Compliance 0 $0
License Subscription Total n/a $28,671
Totals by Year Year 1 Years 2-5
License Subscription $28,671 $28,671
Quick Start Program $6.594 $0
Total $35,265 $28,671
Avg Cost per Building (13 buildings) $2,713 $2,205
SOW Term: July 1%, 2025 until June 30™, 2030
Total amount due July 1, 2025: $35,265 Annual Subscription + Quick Start
Total amount due July 1, 2026: $28,671 Annual Subscription
Total amount due July 1, 2027: $28,671 Annual Subscription
Total amount due July 1, 2028: $28,671 Annual Subscription
Total amount due July 1, 2029: $28,671 Annual Subscription
Payment Terms: Fees are due annually in advance
Included Buildings, Square Footage, & Modules
# Building Address ‘Square | Modules
Footage
1 911 Communications 28 Industrial Bivd 10,000 Building Plans
Kearneysville, WV 25430 Emergency Information
O&M Documentation
2 Animal Control 161 Poor Farm Rd 3,100 Building Plans .
Kearneysville, WV 25430 | Emergency Information
i N O&M Documentation
3 Animal Control 192 Poor Farm Rd 1,904 Building Plans
Kearneysville, WV 25430 | Emergency Information
] O&M Documentation
4 Community Center 235 Sam Michaels Lane 18,571 Building Plans
Shenandoah Junction Emergency Information
| B O&M Documentation
5 County Government Bldg 393 N Lawrence St 105,000 | Building Plans
Charles Town, WV 25414 Emergency Information
0O&M Documentation

Confidential Proposal
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QUOTE-1788107

MOTOROLA SOLUTIONS i
0 APX Radios and Accessories

Billing Address: Quote Date:06/15/2022
JEFFERSON COUNTY Expiration Date:08/15/2022
COMMISSION Quote Created By:

28 INDUSTRIAL BLVD STE 100 Butch Bryant
KEARNEYSVILLE, WV 25430 butch.bryant@bearcom.com
us End Customer:

JEFFERSON COUNTY COMMISSION
JEFFERSON COUNTY COMMISSION -
1011117472

Contract: 24310 - WEST VIRGINIA APX
CATALOG

Line # [tem Number Description ) List Price Sale Price Ext. Sale Price
APX™ 6000 Series APX6000 XE
1 H98QDFOPWGEBN APX6000 UHF R1 MODEL 2.5 39 $3,595.00 $2,480.55 $96,741.45
PORTABLE
1a  Q667BB ADD: ADP ONLY (NON-P25 39 $0.00 $0.00 $0.00
CAP COMPLIANT) (US ONLY)
b Q361AR ADD: P25 9600 BAUD 39 $330.00 $227.70 $8,880.30
TRUNKING
1c QAO2006AA ENH: APX6000XE RUGGED 39 $880.00 $607.20 $23,680.80
RADIO
1d  Qb58AL ADD: 3Y ESSENTIAL 39 $121.00 $121.00 $4,719.00
SERVICE
1e  QAQ0580AC ADD: TDMA OPERATION 39 $495.00 $341.55 $13,320.45
1f H38BT ADD: SMARTZONE 39 $1,320.00 $910.80 $35,521.20
OPERATION
1g  Q806BM ADD: ASTRO DIGITAL CAl 39 $567.00 $391.23 $15,257.97
OPERATION
2 PMNN4547A BATT IMPRES 2 LIION 57 $203.00 $152.25 $8,678.25
TIA4950 R IP68 3100T
3 PMMN4045B REMOTE SPEAKER MIC, NC 39 $115.24 $86.43 $3.370.77
4 NNTN7624C CHARGER,CHR IMP VEH EXT 25 $509.76 $382.32 $9,558.00
NA/EU KIT

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola {the ""Underlying
Agreement™) that authorizes Customer to purchase equipment andfor services or license software {collectively "Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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0 MOTOROLA SOLUTIONS

Line #

Item Number

Description

List Price

QUOTE-1788107
APX Radios and Accessories

Sale Price

Ext. Sale Price

7a

7b

7c
7d

Te

7f

g
7h

7i

7]

7k

8a

NNTN88GOA

NNTN8844A

APX™ 4500 Enhanced

M22QSS9PW1BN

G24AX

G831AD

G66BF

GAODS80AA

QAQ2756AD

GAO01606AA

GAODB04AA

G444AH

W22BA

G193AK

G426AD

APX™ 1500 Enhanced

M36QSS9PW1BN

G24AX

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola {the ""Underlying
Agreement™) that authorizes Customer to purchase equipment and/or services or license software (collectively "'Products™), If no Underlying Agreement exists between Motorola and Customer, then

CHARGER, SINGLE-UNIT,
IMPRES 2, 3A, 115VAC,
US/NA

CHARGER, MULTI-UNIT,
IMPRES 2, 6-DISP, NA/LA-
PLUG, ACC USB CHGR

APX4500 ENHANCED UHF R1
MOBILE

ENH: 3 YEAR ESSENTIAL
SVC

ADD: SPKR 15W WATER
RESISTANT

ADD: DASH MOUNT 02 APXM
ADD: TDMA OPERATION

ADD: 3600 OR 9600
TRUNKING BAUD SINGLE
SYSTEM

ADD: NO GPS/WI-FI
ANTENNA NEEDED

ADD: APX 02 CH (GREY)

ADD: APX CONTROL HEAD
SOFTWARE

ADD: STD PALM
MICROPHONE APX

ADD: ADP ONLY (NON-P25
CAP COMPLIANT) (US ONLY}

ADD: ANT 1/4 WAVE WHIP
450-470 MHZ

APX1500 ENHANCED UHF R1
MOBILE

ENH: 3 YEAR ESSENTIAL
svC

23

25

25

25

25

25

25

25

25

25

25

25

25

$169.56

$1,420.20

$2,036.00

$145,00

$66.00

$138.00

$495.00

$1,727.00

$0.00

$541.00

$0.00

$79.00

$0.00

$28.00

$1,858.00

$145.00

$127.17

$1,065.15

$1,404.84

$145.00

$45.54

$95.22

$341.55

$1,191.63

$0.00

$373.29

$0.00

$54.51

$0.00

$19.32

$1,282.02

$145.00

Motorola’s Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govem the purchase of the Products.
Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 2

$2,924.91

$5,325.75

$35,121.00

$3,625.00

$1,138.50

$2,380.50

$8,538.75

$29,790.75

$0.00

$9,332.25

$0.00

$1,362.75

$0.00

$483.00

$1,282.02

$145.00
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MOTOROQOLA SOLUTIONS QUOTE-1788107
0 oT¢ ) APX Radios and Accessories

Line # Iltem Number Description List Price Sale Price Ext. Sale Price
8b  G831AD ADD; SPKR 15W WATER 1 $66.00 $45.54 $45.54
RESISTANT
8c  GAQ0235AA ADD: NO GPS ANTENNA 1 $0.00 $0.00 $0.00
NEEDED APX
8d  G66BF ADD: DASH MOUNT O2 APXM 1 $138.00 $95.22 $95.22
8e  GAOO580AA ADD: TDMA OPERATION 1 $495.00 $341.55 $341.55
8f  GAOOBO4AA ADD: APX 02 CH (GREY) 1 $541.00 $373.29 $373.29
8g G426AD ADD: ANT 1/4 WAVE WHIP 1 $28.00 $19.32 $19.32
450-470 MHZ
8h  GAO1339AA ENH: SW P25 TRUNKING 1 $1,177.00 $812.13 $812.13
8i G444AH ADD: APX CONTROL HEAD 1 $0.00 $0.00 $0.00
SOFTWARE
8 W22BA ADD: STD PALM 1 $79.00 $54.51 $54.51

MICROPHONE APX

8k  G193AK ADD: ADP ONLY (NON-P25 1 $0.00 $0.00 $0.00
CAP COMPLIANT) (US ONLY)

Grand Total $322,919.93(USD)

Notes:

® Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola {the ™Underlying
Agreement™) that authorizes Customer to purchase equipment andfor services or license software (collectively *Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Temms of Use and Motorola’s Standard Terms and Conditions of Sales and Supply shall govem the purchase of the Products.

Motorola Solutions, inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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Capital Improvement Program FY26
Jefferson County Commission, West Virginia

Projeéct Name Upfitting SERV Units
Project Number 745-26-02 FY26

Type Replacement Department 715-ESA
Useful Life 10 yrs Contact M. Sine
Category Auto & Trucks Priority Essential
Location ESA Office
Fiscal Year Submitted 2026
Project Pieture
Project Description
We are ordering (2) F-350 utility trucks which will require upfitting. There is a 50/50 cost sharing on the upfitiing between the
Enterprise Leasing and the County. !
H
|
Justification J

These are utility emergency vehicles that a
positions, These positions which will be on
providers. Their unita will not only be utiity tru

re additonal units to add to the existing fieet and will be utilized by the 2 new Safety Officer
call at night and require a take home vehicle. The Safety Officers will also be EMS
cks but also Rapid Response EMS vehicles which will be able to supplement the system.

Estimated Project Time

Estimated up to 9months - up fo & mths for the delivery of vehicle then 60-80 days for

Budget Impact/Other

upfitting

Limited sources of extemal revenue. Could be expensed from ARPA.

St e

Expenditures FY26 FY27 FY28 FY29 FY30 Total
Vehicles Upfitting $ 50,000 $ 50,000
Radics & Equiptment for (1) Truck $ 25,000 $ 25,000
3 -
$ -
Total $ 75000 § - - 8 - 8 - § 75000
Fundinu Sources Fy2e FY27 FY2s FY29 FY30 Total
Capital Outiay $ 75,000 $ 75,000
State Grant $ -
Federal Grant $ -
General Fund $ -
$ -
Total B ) $§ 75000 § - -  $ - $ - & 75000
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Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

Request: New Position: Grant Coordinator
Requestor: Administration
Cost: $73,306

Summary:

The Jefferson County Commission would benefit from hiring a Grant Coordinator to
maximize funding opportunities, reduce the financial burden on taxpayers, and support critical
county initiatives. A dedicated Grant Coordinator can proactively research, apply for, and
manage grants, ensuring the county secures external funding for infrastructure, public safety,
economic development, and community programs. By creating an organized and effective
grant process while ensuring compliance with funding requirements, this role enhances
efficiency, improves grant success rates, and allows department heads to focus on service
delivery. Investing in a Grant Coordinator is a strategic move to leverage available resources
and advance the county’s mission without over-reliance on local tax revenue.

Need:

The Jefferson County Commission does not have a dedicated grant coordinator and has relied
on Region 9 for grant writing support. However, this partnership has not resulted in a return
on investment and has received no grant funding to support county projects. Without a
structured and proactive approach, Jefferson County risks missing valuable funding
opportunities from local, state, federal, and private foundation sources that could support
infrastructure, public safety, and community programs.

Given the limited success with the current approach, the Commission should explore
alternative strategies to secure external funding. Establishing a dedicated Grant Coordinator
would create a focused effort to identify, apply for, and manage grants, ensuring compliance
and improving competitiveness for funding. A structured grant-seeking strategy would
enhance financial sustainability and reduce reliance on local tax revenue, positioning the
county for long-term success in funding critical initiatives.
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Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

Request: New Position: FOIA Paralegal
Requestor: Administration
Cost: $73,306

Summary:

Hiring a FOIA paralegal would enhance the efficiency and accuracy of processing and
responding to Freedom of Information Act (FOIA) requests for the Jefferson County
Commission. A dedicated paralegal would facilitate timely compliance with requirements,
reduce the administrative burden on county staff, and mitigate risks associated with delayed
or incomplete responses. This role would streamline document review, redaction, and
communication with requestors, improving transparency and responsiveness while ensuring
adherence to state and federal laws. Investing in a FOIA paralegal would strengthen the
county’s ability to manage public records requests effectively and reduce potential legal
liabilities.

Need:

The Jefferson County Commission has experienced a significant increase in the number of
FOIA requests, leading to a drastic rise in the time required for response. As the volume
and complexity of these requests grow, county staff are struggling to keep up with the
demands of reviewing, redacting, and compiling records while maintaining compliance
with state and federal laws. For example, one ongoing FOIA request has already required
over 80 hours of staff time, costing taxpayers roughly $5,000, with only a portion of the
request fulfilled. Staff has returned 2 gigabits of information so far, with a substantial
amount still under review.

The increasing FOIA workload prevents staff from completing other duties required under
Code and county policy, impacting overall operations. To address these challenges,
additional assistance is needed to complete required work while also improving the
county’s ability to provide timely and thorough responses to public records requests. Hiring
a FOIA paralegal would help ensure that requests are processed efficiently and that the
county remains responsive to public inquiries without overburdening existing staff.
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lefferson County Council on Aging

103 West 5t Ave., Ranson, WV 25438

During the last 15 years, we have only asked the County for assistance with Local match once.
We were fortunate enough o raise that match with Fundraisers, Donations and Billable services,
Pre-Covid we had over 100 employees. We are now down to 30 employees and unable to raise the funds alone.

Our hope is to hire additional employees, provide additional services by opening clients from our waitlist and building
back to where we were.

Services currently offered:

Day Habilitation for Adults with Intellectual and/or Developmental Disabilities

Nutrition — Congregate (meals served at the center) and Home Delivered for those over the age of 60 who are
unable to attend a congregate site.

Transportation — Regular and Assisted
Activities
in-Home Care — through 6 different programs

s  Private Pay

= Waiver
= Medicaid
= VA
= Lighthouse
= Fair
Adult Day Care
Congregate Respite

Assistance with Medicare D Selections

Assistance with the Homestead Act

Assistance-with-LIEAP.and SNAP-enroliment

Evidence Based Programs:

= Chronic Disease Self Management
»  Dining with Diabetes
= TaiChi

Support Groups - Alzheimers

various Qther Services

During Super Storm Sandy we served as an American Red Cross Shelter and provided food for Jefferson and Morgan
County
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Agency Summary Report

VEVVRR APERISW CTIARLL ARV BEDART

Servite Period: From 10/1/2024 to 9/30/2025

Jeffarson County Council On Aging
Ti’ﬁe m FY 2025 Atlocations

Eunding Source

TITLE M1 B
TITLE 1l D
TITLE N E

Title i1t B/D/E State

Account Number

B724-130
8724-130
8724-130
5405-200

Total

$47,033

$3,919

$23,438

$39,425

H12/20%5

Pronarord b B Achina

ENTER ALLOCATIONS

required match is: $8,295
required match is: $691
required match is: $7,813.

b 167299

Note: you may tecide how much, i any, stale funding sffocation fo use for fll D. Just remember thet
hs malching requirement for il D MUST BE mel with &H koeal dollars if you choose fo use el of your sisle
sliocstion for Titie i B. Stete funding cen be used for 3E programs.

itl C-2 Federatl Allocation

11 C In-Home Allocation
iI1 C NSIP Allocation
{11 C State Allocation

8724430

8724-130

Total Nutrition

Any LIFE for nutrmon mustbe added fo this 1ol

NOULAE

I e L el e v i

$67 426

required match is: $11,892

$45,574

$109,352

$18,728

$13,502

 $254,582

required match is: $8,038
Total Nutrition Match: $19,929

NORORETHAN40% BE TWEEN ST ANDES FEUERACALLOCATIONS

‘Wiatch for Titie 11l B, D and C is federal doliars divided by 5.67. mmw;w
Malch for Title Il E is fedesal dolars divided by 3.
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Agency Summary Report Service Pesiod: From 10/1/2024 to 9/30/2025 3113/2025
- J0COA - AGENCY SUMMARY REPORT ) e
« Consuiners] Ualts Cost
Consumer Groups
~ Agency: Upper Potomac Area Agency on Aging/R3 '
~ Fund Tdentifier: FATR
Service: FAIR ARz Dithome Respite
Subtotal for October 20241 5/0 112,50 $1,912.50
Subtotal for November 2024: 5/0 100.50 $1,708.50
e e Subtotal for December 2024: 5/0 0375 0 e
| . Subtotal for January 1025: 5/0 9050 . $1,538.50
Sibiote) fof February 20251 __8lo 12800 Tyealn 245700
- Subrotal for Service: 670 528.25 $8,980.25
l o Subtclaifor Fund identifier: 6/0 5825 @~ @0 $8,98025
} — Fund Ydentifier: LYFE
! Sserviosi Adult Day Care
__ Subtotal for October 2024; 3o 7850 g0
_ SubomalforNovember2024:  2/0 es0 $492.00
 Subtotal for December 2024; 2/0 56.25 $450,00
Subtotal for January 2025: 2/0 3550 . $284.00
— {Subtotall fof Fébruaty 2025: 2/ 890 | $368.00
- Subtotal for Service: 3/0 277.75 $2,222.00
o Subtotal for Fund Identifier: 3/ 0 27275 $2,222.00
~ Fund Identifier: Lighthouse
Service: Lighthouse Personal Care
Subtotal for October 2024 2/0 658.00 $11,894.00
Subtotal for November 2024 19/0 532.00 $9,576.00
Subtotal for December 2024: 20/ 572.25 $10,30050
 Subtota for January 2025: 2/0 570.00 | $10,26000
L= ___ Subtotal for February 2025: 23/0 61625 [y 0 $11,08250
Subtotal for Service: 26/ 0 2,948.50 $53,073,00
Subtotal for Fund ldentifies 26/ 0 294850 $53,073.00
— Fund Igentifier: State Cost Share
Service: Lighthouse Personal Care
Sublotal for October 2024:  ~ "2/0 8300 i $1,4%4.00
__ subtotalfor November 2024: 3f0 B0 $1,494.00
) Subtotal for December 2024; 2/0 83.00 $2,494.00
Sibtotal for Service: 6/0 245.00 $4,482.00
Subtotal for Fund Xdentifies: 6/ 0 249,00 $4,482.00
~ Fund Identifier: Title 111 B
Service: Assisted Transportation
Subtota! for October 2024: 2/0 302.00 $0,00
Subtotal for November 2024; 20/0 241.00 $0.00
Subtotal for December 2024: 19/0 243.00 $0.00
| Subtotalfor January 2025:  18/0 203.00 $0.00
* Gonsumer ounts are distinct over group otels, Grand Totelroprasnts the disti count of consumers served. Tt

Printed: 3/12/2025 9:02:38AM
Rev 20250312
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Agency Summary Report

Service Period: From 10/1/2024 to 9/30/2025 3/12/2025
- JCOOA ~ AGENCY SUMMARY REPORT o o Prepared by B. Ashton
¥ Consumers! Units Cost
) Consumer Groups
Agency: Upper Potomac Atea Agency on Aging/R3 i
— Fuind Identifier: Tiie I B
‘Service: Assisted feanspostation
— {Subtotal for February 2025: /0 17780 Ao e, $0.00
| R _ Subtotai for Service: %276 1,166.00- _$0.00
Servicer Trenspontatioh - !
o Subtotai for October 2024; 20/ 20500 o $000
Subtotal for Noverber 2024: 19/0 185.00 880
| o Subtotat for December 2024: 21/0 22600 . ...
Subtotal for January 2025: 15/0 13200 . %080
Sulitota for february 2025 1870 2800 rips  $0ee
. Subtotal for Service: 10  esee0 . %W
Subtotal for Fund Identifier: 57/ 0 2,222.00 - %0a0
| — Fund Tdentifier: TRie I C-1 -
Service: Congregate Frozen/Shelf Non-Emergency Meals
— Subtotal for November 2024: /0  sve0 43380
 subtotalforService: asjo B s7.00 - 31350
Service: Congregate Mealk
_ SublotalforOctober202¢: 7370 56100 o $3,050.25
_ Subtotalfor November 2024: _ /0 43200 _ $2268.00
. Subtotal for December 2024: 71l0 - 4s0.00 ) $2,572.50
- SubtotalforJanuary2025:  65/0 404.00 - $2,121.00
___ Subtotalfor February 2025: nle arap0.  Meall  $248850
_ subtotalfor Service: 110/.0 ) 238100 $12,50025
Subtotal for Fund Identifier: 115/ 0 2438.00 $12,613.75
-— Fund Identifier: Title HI C-2
Service: Congrégate Grab & Go
____Subtotalfor October 2024;: 7/0 49.00 $343.00
Subtotal for November 2024: _8lo 4500 . 3500
N Subtotal for December2024: ~~ 4/0 s _ _ sw100
ovoo...  Subtotalfordanvary2025;  7/0 39.00  s23.00
_ suwblforfebary2025: 1670 400 M eols $287.00
_ sbiotalforservice 70 use T sas0s00
.. . Subtotalfor January 2025; 6/0 357.00 __$267750
. SublotslforFebruary 2025: nie 300 Meals $1,597.50
Subtotal for Servioe: _ nj/o 570,00 $4,275.00
Service: Home Delivered Frozen/Shelf Non-Emergency Meals
ol Subtotal for November 2024: 38/0 76.00 g8
| . Subkotal for Service: 38/ 0 7600 ._$418.00
' Gervics: Home Delivered Menté |
Subtotait for October 2024: 76 /0 1,401.00 $8,055.75
* Consumer counts are distinct aver group lotels. Grond Tolsl represants the distinet count of consumars senved.
Pried; 3/12/2025 9:02:38AM Page 2 0f 3
Rev. 20250312
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Agency Summmary Report Servive Period: From 10/1/2024 to 9/30/2025 31122025

~JCCOA ~ AGENCY SUMMARY REPORT Prepared by B, Ashton

"« Consumers] Units ot
Consumer Groups
— Agency: Upper Potomac Ares Agency bn Aging/R3 '
~ Fund Identifier: Title XIL C-2
' Service: Home Dellverad Mesks
Subtotal for November 2024: 7270 1,125.00 $5468.75
Subtotal for December 2024; 74/0 1,241.00 $7,135.75
. Subtotal for January 2025: 70/9 1,007.00 $5,790.25
Subtotal for February 2025: /o 1,162.00 [\ ecl o $6568150
Sulstotal for Service: _86] 0 5,936.00 $34,132.00
Senvice: Home Delivered Pick-Up Mesls -
_ ___Subtotal for October 2024: 6/0 . sse0 $476.00
__ SubtotalforNovember2024:  4/0 200 0 BB
_ SubtotalforDecember2024:  s5/0 60 w00
___ SublotalforJanuary2025: 7/0 310 W00
_*Subtotal for February 2025 e 0y i 50.00 ™Meenho $350.00
B SubtotalforServicer =~~~ 8/0 002 28900 00 L
_ _ Subbotal for Fund Identifier: 118/ 0 7,056.00 ~ #$42,43.00
— Fund Sdentifier: Title XII D e
Service: IXI-B Chronic Disease Seff-Management
______ Subtotalfor December 2024: $fo . 1700 00000 %000
____ Subiohifordanuary2025: = 3f0 = 680 . %00
Substotal for February 2025: 3/0 300 Newe s BB
§ Subtotal for Service: 970 26.00 $0.00
Subtotal for Fund Identifiers 8/ 0 26.00 $0.00
b swemiraey a2/0  asesso $123714.00
Grand Tota: 27270 15,645.50 $123,714.00
* Consumer counte are distinct over group lofels. Grand Tolal reprasents the distinct count of consumers served. e ey
Printed: 3712/2025 9:02:30AM 3cf3
Rey. 20250342
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CopilotPro21
Billing Entity Hour Summary

2/1/2025 - 2/28/2025

FAR CaEN i 121.00 121.00
Lighthqusg Personal Care 516.25 616.25
Medicaid Personal Care 263,50 1,054.00
Medicaid Waiver 529.75 2,119.00

1530.5 3910.25
Mﬂﬂﬁflg - wiss 1=
FAIR FAIR 121.00 121.00
Lighthouse Personal Care  Lighthouise 616.25 616.25
Medicaid Personal Care  Personal Care 2350  1,094.00
Medicaid Waiver Waiver 389.75 1,559.00
Medicaid Waiver Walver - Live In - 140:00 560.00

1536.5 3910.25




MID ATLANTIC FIRE
7392 MARTINSBURG PIKE, SHEPHERDSTOWN, WV 25443

(304) 876-1379 Office: mafp@aol.com

REPAIR COSTS

SUBMITTED: _
JCCOA DATE : March 7,2025

304-725-4044
AMY WELLMAN

LOCATION:
103 WEST 5* AVE,
Ranson, WV 25438

SPECIFICATIONS: REPE'ACE FIRE SPRINKLER BRANCH LINE PIPING ABOVE
CEILINGS THRU OUT OFFICE AREAS AND SOCIAL GATHERING AREAS. -

Cost of Repairs : §27,850.00

INCLUDES; NEW BLACK STEEL PIPE, NEW FIRE SPRINKLERS WITH ESCUTEONS, NEW
CEILING TILE FOR EACH SPRINKLER, DRY ATTIC SYSTEM TO REMAIN, FIRE
SPRINKLER SYSTEM TO REMAIN ONLINE DURING INSTALL, INSTALL TO PROCEED
AFTER HOURS AND MAJORITY OF WORK PREFORMED ON WEEKENDS,

EXCLUDES : WORK IN ALL OTHER AREAS.

PAYMENT : $15,450.00 TO HELP SECURE MATERIALS, $12,400.00 UPON COMPLETION

ALL MATERAL 15 CUARANTEED TO BE AS SFECIFIED. ALL WORK TO SE COMPLETED IN A WORKMANLIKE MANNER
ACCDRDING TO STANDARD PRACTICES. ANY ALTERATION OR DEVIATION FROM ABOVE SPECTFICATION INVOLVING
EXTRA COSTS WILL BECOME AN EXTRA CHARGE OVER AND ABOYE THE ESTIMATE. ALL AGREEMENTS CONTINGENT
UPON STRIKES, ACCIDENTS OR DELAYS BEYOND OUR CONTROL. OWNER TO CARRY FIRE, TORNAIX) AND OTHER

NECESSARY INSURANCE.

AUTHORIZED SIGNATURE PAUL @ CATING,____ DATE: March 7, 2025
NOTE: THIS PROPOSAL MAY BEWITHDRAWN BY US TF NOT ACCEPTED WITHIN 30 DAYS.

MATERIAL PRICES ARE SUBJECT TO FAIR MARKET VALUE INCREASES.

ACCEPTANCE OF FPROPOSAL _
THE ABOVE PRICES, SPECIFICATIONS AND CONDITIONS ARE SATISPACTORY AND ARE HEREBY ACCEPTED. YOU ARE

AUTHORIZED TO DO THE WORK AS SPECIFIED. I’AWW_ILLFEMMA_S?UI‘IM ABOVE

DATE OF ACCEFTANCE

SIGNATURE. SIGNATURE
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Request: Full-time position

Requester:  Historic Landmarks Commission

Cost: $49,220

Summary:  The Historic Landmarks Commission is requesting a full-time staff member.
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faxcopyranson@gmail.com

From: Daniel Lutz <p.lutz007 @gmail.com>

Sent: Friday, March 14, 2025 9:27 AM

To: faxcopyranson@gmail.com

Subject: Budget Request

TO: JEFFERSON COUNTY COMMISSION

FROM: EASTERN PANHANDLE CONSERVATION DISTRICT
151 AIKENS CENTER, SUITE 2
MARTINSBURG WV 25401

DATE 14 MARCH 2025

SUBJECT: FUNDING REQUEST

COMMISSIONERS

This is a request for funding for the Eastern Panhandle Conservation District, an elected body of
the State of West Virginia and affiliated with the West Virginia Department of Agriculture.

At the meeting with our legislators in February, we asked the West Virdinia Legislature to
appropriate one million dollars to launch a study by the 14 Conservation Districts of West Virginia along
with their LOCAL EMERGENCY PLANNING Counterparts to prevent and mitigate wildfires in West Virginia
as well as to control these conflagrations when they occur. The long-range weather forecast s fora

fourth summer in as many years of severe drought conditions.
In the meeting, Senator Rucker inquired as to why we could not include flood control programs for

mitigation and prevention. As there was no reason not to do so, floods were added to the proposal.
Delegate Funkhouser pointed out that on a ten-to-one matching basis, Federal funds might be
obtained to implement these programs.
With this in mind, work is advancing on this proposal, which will be discussed at the District
Operations Committee meeting at our quarterly meeting next month at Cedar Lakes.
A The Eastern Panhandle Conservation District is planning to add a Conservation Outreach
Education Specialist (herein called "SPECIALIST") to begin work on this study. Besides the study, the
SPECIALIST(S) will make periodic presentations in all the Eastern Panhandle Schools concerning the
following areas:
1) General Conservation-
2) ENVIROTHON Competition Teams
3) Promotion of Native Species in District
4) Compliance with 319 Guidelines for Chesapeake Bay Preservation funding
5) Public presentations at local fairs, shows, etc.
6) Presenting at area watershed conferences
7) Promoting Conservation Farmer of the Year Nominations

8) Other such duties as may arise
anticipated salary and expenses $65,000 i.e $40,000 salary $25,000 expenses

1
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We are also considering hiring a part-time resource person who will specialize in:
1) Media presentations
2) Radio and Television promotions
3) Keeping our website(s) current
4) Preparing audiovisuals and PowerPoint presentations

5) Composing and distributing our newsletter
anticiated salary and expenses  $35,000 i.e. $25,000 salary $10,000 expenses

In 2024, the Eastern Panhandle Conservation District spent nearly $1,200,000 in Jefferson County. This
was actual cash outlay as well as in-kind contributions. These were Federal and West Virginia funds.

Jefferson County contributed no funds whatsoever to these endeavors.

The State Legislature appropriated a little more than $11,000,000 to all fourteen conservation districts.
Federal funding made up the rest of the funds to the districts, along with a number of counties that
appropriated funds to their respective districts.

One point of particular pride is that West Virginia and the District of Columbia were the only two
jurisdictions in the Chesapeake Bay watershed area that met the 2025 requirements for run-off load
reductions of Nitrogen, Phosphorus, and Potassium. These reductions were met without regulations.

Our Budget request from Jefferson County is:

Portion of funding for SPECIALIST $15 000
Portion of funding for part-time Person 5000
Portion of Expenses for support of SPECIALIST(S) 2500
Matching funds for above mentioned STUDY 25000

TOTAL REQUEST $47 500

Doubtless, you will find these requests expensive, but floods or a wildfires will be more expensive than
you imagine.

Daniel P. Lutz, Jr.

Conservation District Supervisor
Jefferson County '
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i (e

Sepherdston
Public Library

145 Higbee Lane, Shepherdstown, WV 25443 | 304-876-2783 | sheplibrary.org
Christy Hagerty, Director | sheplibrary.org

SPL Expenses Forecast FY25

Personnef
57.8%

Facility
T

SPL Income Forecast FY25
Monthiy Receipis

1,55
Fundraising
5.2%

Grants

245

Donations
(71

State of WV
32.2%

Board of Ed
a.5%

___...Com of Shep

£.9%

Jefferson County
29550
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Bolivar Harpers Ferry Public Library

151 Polk Street, Harpers Ferry, WV 25425 | 304-535-2301 | bolivarhharpersferrylibrary.com
Sara Curley, Library Director | directora bhfpl.org

Operating Revenue FY

. State of West Virginia 41.3%

@ 3Jefferson County 37.8%
Board of Education 12.2%
Town of Harpers Ferry 1.8%
Town of Bolivar 1.8%

Deonations .7%

Monthly Receipts 2.4%

Operating Expenses FY 25

. Personnel 61.2%

—

3.7% 29%
@@ collections 19%
Programs 4.5%
Facilities and Equipment
11.9%

Contracted Services 2.9%

Other (supplies, insurance, etc.) 3.7¢

Gourd the Bearded Dragon .2%
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Jout]: Cyefferson
PUBLIC LIBRARY

49 Church Street, Summit Point, WV 25446 | 304-725-6227 |sojeffersonlibrary.com
Dana Jenkins, Library Director | jenskinsd@sojeffersonlibrary.com

Operating Revenue FY25

. State of West Virginia 44.6%
. Jefferson County 40.8%
. Board of Education 13.2%

. Monthly Receipts 1%

Donations 0.4%

Operating Expenses FY2

.~ Personnel 62.6%
Collections 18%

Programs 2.7%

Facilities and Equipment 10.4%

Other 6.3% ﬁ

South CYefferson
PUBLIC LIBRARY




Request: Operating expenses

Requester:  Charles Town Library
Cost: $101,400

Summary:  The Charles Town Library is requesting additional funds for operating expenses.
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PRESIDENT
Pasha Majd:

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys

COMMISSIONER
Steve Stolzpher

COMMISSIONER
Mike Mood

To:

From:

Date:

Re:

JEFFERSON COUNTY COMMISSION

124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916
Web: www jeffersoncountywv.org

Commissioner Pasha Majdi
Commissioner Jack Hefestay
Commissioner Cara Keys
Commissioner Steve Stolipher
Commissioner Mike Mood

Edwina Benites-LM

March 6, 2025

Funding for the Social Services Coordinator position

Funding for the Social Services Coordinator position will conclude with the June 20, 2025,
payroll. The last working day in the office will be June 13, 2025.

Efforts to Secure Funding

County staff has actively explored multiple options for the position:

Municipal Contributions: The Commission approved $150,000 for this effort in
November 2022, Staff understands that the funding request included a statement
that the municipalities would contribute to the position. In 2024, without any
municipal contributions, staff followed up at a presentation with the Jefferson
County mayors to request financial support for the position. As a result, the City of
Charles Town contributed $13,902.31; however, no other municipality provided
funding.

Self-Funding Proposal: Staff understands that the initial funding proposal described
the position as "self-funded" through administrative fees collected through grant
application. However, the County has not received any administrative funds to
offset costs.

Opioid Fund Investment Strategy: Staff has made at least four presentations to the
Commission to advocate for using opioid settlement funds to establish an
investment fund that could cover 50% of the position’s cost without impacting
taxpayers. This initiative would require, however, contributions from the
municipalities to cover the outstanding balance.

Information request: Staff has requested information regarding grant work of the
position and has yet to receive backup.

Transition Support: To support the transition, staff has initiated efforts to provide
education, training, and career coaching to assist the Social Services Coordinator in
securing another position with the County.

County Administrator
Edwina Benites-LM
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Request: Predictive Groundwater Flow Model

Requester:  US Geological Service

Cost: $800,000
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Capital Outlay

Unencumbered Capital Qutlay $945,790.00

** Please note: the Commission is in the process of purchasing a building. Funding has been
encumbered for the building purchase and build out, but there are often unexpected costs
associated with a building purchase.

Administrative Capital Funding Requests:

# Request Requestor Request- dollar
None None None

Elected’ s Capital Funding Requests:

# Request Requestor Request- dollar
License plate reader (page 3) Sheriff-CAPITAL $117,000
IMPROVEMENT

Departments’ Funding Requests:

# Request Requestor Request- dollar
2 Radios (page 4) Homeland Security $12,000
Furniture (page 5) 9-1-1 $230,000
Communication
Center

Flooring (page 6) 9-1-1 $22,000
Communication
Center

Sound proofing (page 7) 9-1-1 $10,000
Communication
Center
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Four consoles at Blue Ridge Site 9-1-1 $40,000
(page 8) Communication

Center
Recording device 9-1-1 $63,363
(page 9) Communication

Center
Fire gear replacement Emergency Services $92,700
(page 10) Agency
Fire engine replacement Emergency Services $200,000
(page 11) Agency
ALS 360 Stryker Lease/Maintenance | Emergency Services $750,000
Program (page 12) Agency
Ambulance replacement Emergency Services $670,000
(page 13) Agency
Upfitting SERV units Emergency Services $50,000
(page 14) Agency
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Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

Request: License plate reader
Requestor: Sheriff (Dept. 700) CAPITAL IMPROVEMENT

Cost: $117,000

Summary:

Capital improvement Program Frz8  tru  Fr30
i County C Ission, West Virginia

Projsct Name License Flate Readers
Project Number

Type New Purchase Department Sheriffs Office
Useful Life & years Contact Debbie Lowe
Category  Equipment
Locatian Sheriffs Office
Fiscal Year Submittad 2028

To repiace axisting stetionary License Piale Readers (LPRs) and install unils st an addiional site.

Justification

LiPRs a 100l. LPRS scen (e liconse piotes of vehicles thal pass through them. They can [t
wm,mammmmeuhmmammmm M--lummyunmdeuayedh
all travel lanes on Rt 340 a1 the Bolivar light that ase beyord the ke in heiping solve a murder of
8 men who was dumped in Jefferson County after being kiled in MD. Wummh&:mbysmmhmmd
individuals of Intarest and crealing the timeline of when they entersd and ieft the County. Being able to have aoditional unlis on other
Toadways would graatly aid our mission. These new units woukl also giva us nationwide access instaad of oaly WV that we cumently have.

We have quoles to replace existing units (50.248.40) and 1o place additional units af the following locatiana: Rt 9 Sypass East
and Wes! near Besksley Co Line (20,708.85); Rt 9 East near VA Line {25, 124.20); Rt 51 near Berkeley Co Line (20,708.88)

Estimated Project Time

Would span most of FY26 —‘

Budget Impact/Other I

* A CDS request was also placed for ils project. ™ Other Costs would include Annual license and wartanty costs

FY'28 Fra7 FY'28 FY'28 FY'30 Tolal

Expanditures

Equipment 118,781 - 116,791
Total - 116,791 - . - - 116,791

Funding Sources FY'2§ FYzz  FY28  FY2s  FY3n Toral

Capital Outlsy 116,781 - - - - 118751

Stele Grant

Federat Grant -

General Fund

Total 116,781 = = = = 16,
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Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

Request: Radios
Requestor: Emergency Services (Dept. 711)

Cost:
Summary:
@ MOTOROLA SOLUTIONS QUOTE-1788107
APX Radioz and Accessories
Bifing Address: Guole Date-06M 52022
JEFFERSON COUNTY Esgiration Date:D3M5/2022
25 INDUSTRIAL BLVD STE 400 Busch Bryant
KEARNEYSVILLE, WV 25430 s
us End Customer:

JEFFERSON COUNTY COMMISSION
JEFFERSON COUNTY COMMISSION -
1011117472

Comract 24310 - WEST VIRGINIA APX
CATALOG

APK™ 500 Sevies APXBDI0 XE

1 HIBCDFIPVIEEN APX5000 UHF R WODELZE 55 $35696.00 $2.480.55 $96,741.45
PORTABLE

ta CBETEB ADD: ADP ONLY (NON-F2B 3 $0.00 $0.00 $0.00
CAP COMPLIANT] {US ONLY]

fh  GEETAR ADD: P26 9600 BAUD sy $330.00 §227.70 $8.850.30
TRUNKING

1o QADOMEAA EXH: APXGD00XE RUGGED 35 $560.00 $607.20 423,660 80
RADIC

fd  ©BBAL ADD: 3Y ESSENTIAL 35 $121.00 $121.00 $4,715.00
SERVICE

%e  CADISBOAC ADD: TOMA OFERATION 39 $495.0D T $34165 $13,32046

¥ HS3BT ADD: SMARTZONE sy $1.520.00 $510.80 $35,621.20
CPERATION

1g  CADEEM ADD: ASTRO DIGITAL CAS s $567.00 $391.23 $16,267.97
CPERATION

2 PMNNBLTA BATT IMPRES 2 LIICN &7 $263.00 $162.26 $8,578.26
TIA4950 R IP53 S1007

3 EMMNDSEB REWMOTE SFEAKER MIC,NC 99 $1E24 4B6.28 $3370.77

& NNTNTG24C CHARSERCHR IMP VEH EXT 26 $502.76 $383 32 $9,558.00
MAVELS KIT

”—hﬂt‘.::!:‘i:mu_iu\‘:;ghh:—.:“! -'- H—D&;-raﬂmﬂ-':wlﬁ'h

Motonsie Soluire, b : 200 Waal Morrom, Linkied Siskes - 00251 « # 26-3 115880
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Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

Request: Furniture
Requestor: 9-1-1 Communication Center (Dept. 712)
Cost: $230,000

Summary:
Capital Improvement Program FY26  thu  FY30
Jefferson County Commission, West Virginia
Project Name Console Furnitire Refresh
Projact Number
Type {Emg Dy 712
Useful Lite 15-20 years Contart Jeffray Polczynski
Cxtegory Priority 1
i th [« i

Fiscal Year SBubmitted FY2e

Project Dasoription |

8-1-1 Center Console Fumiture Replacement

JSustitication |

Tis 15 the project m replace the consoke fUrRUTS In the PSAP. The current furniure i 18 years oid and S0me COMPpONeNts are
falling {legs and control boxes) which are impossible to replace due to paris (no longer for this
model of console). The PSAP wishes to take of ar controls, betker wire/cable management,
and improved design of existing product. The vendor, XYBIX Inc., ‘estimates that new console furniture budpetary figures ara

approximately 20-25K per consote. This alt of the such as envi tal cable
mounts, rollers, iegs and deslgn and installation services. Thisis a major impact to operations and

would require the PSAP 1o sland up a tsmporary dispatch center in the EOC while remodeling tekes place in the center.
Coupled with this project is the fioorfcarpet replacement and the center palnting project.

Estimated Project Time |

The tion that after ization, the project would be completed within 12-18 months

Budgst ImpactiOther |

This Is a one-time expenditura that will replace two decades old equipriiait Bid Tarérial (Carpating, s6ind-dampening, il

Expenditures FY26 Fv2r Fy28 FY29 FY30 Tota)
Equipmant 230,000 - - 230,000
Total 230,000 - - - - 230,000
Funding Sources FY28 FY27 FY2s FY29 FYag Total
Cepital Qutizy 230,000 = = - - 230,000
State Grant -
Federal Grani -
General Fund -
Total 230,000 - = - - 230,000
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Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

Request: Flooring
Requestor: 9-1-1 Communication Center (Dept. 712)

Cost: $22,000

Summary:

Capital Improvement Program FY26  to FYS0
Jefferson County Commission, West Virginia
I Project Name: Carpet/Ficortng Replacement J

Project Number

Typa Replacement/ Emp Depastment 712
Usefullife  16-20 years Contact Jeffrey Polczynskl
Category Priority 1
3 Location Emergency Communications

Fiscal Yaer Submitted FY26

Project Description |

Flooring/Carpet Replacement
. Justification

Thislsxhepm}ectme!wllbehwnjurﬂhnwu\mammemﬁmmﬁmhmePSAP. The owsrent carpeting is
18 years old and is a apeclalized carpeting that is tald over tap of & raised floor. Tt evdsting raised floor 8 NOT proposed to be
repleced s this flooring (5 st viabla. The existing carpeting has lved Its useful life and athough has been cieaned multiple
times, Is at tha poim of end of Ife. The ECC wishes 1o explora a non-carpeting sciution the! utiizes the same squares
technology for many different reseons. 1) Reduce dust and dirt. Al quality in the ECC s crilical and ensuring good #ir qualily &
essantial 1o maintaining a helthy stafl. 2) Sialic icliy is & de fo eritical A non-corpet material may
further asslst in regucing siatic-electricity. “This project would be & major impact to opsrations and would require the PEAF b
stand up 6 temporary dispaich centsr in the EOC white remodeling takes ptace in the center. Coupled with this project is the

console furniture replacemend and the center painting project.

Estimated Project Time

The expectation that after suthorization, tha project would be completed withiln 12-18 months

Budget ImpactiOther

“This 5 & one-time gxpenditure that wil féplace two decades bld equipriant and mialerial (cafpéting, Soujic-ampeniig, éfc).

Expendituras FY26 ~  Fyzr  FYZ  Fv2  FYs0 Total
Equipmant 22,000 - - 22,000
Totol — 22,000 - - - - 22,000
Funding Sources FY26 FY27 _ FY28 FY20  FVS0 Totl
Captial Outlay 22,000 - - B - 22,000
State Grant .
Federd Grant -
General Fund -
Total 22,000 - - - - 22,000
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Capital Improvement Program FY26 thu  FY'30
Jefferson County Commission, West Virginia
Project Name Dispatch Center Painting
Project Number
Type Replacement/ Emg Department 712
Useful Life 15-20 years Contact Jeffrey Polczynski
Category Priority 1
Location Emergency Communications
Fiscal Year Submitted FY26
Project Picture
Project Description
Painting / ECC Center refresh
Justification _
cement of the console furniture and carpet replacement projects. The

~This i the project that will be in conjunction with the repia
ECC requires a refresh of paint to the spaces-used for criti
and would require the PSAP to stand up a temporary
Coupled with this project is the console furniture replaceme

cal operations. This project would be a major impact to operations
dispatch center in the EOC while remodeling takes place in the center.
nt and the carpeting replacement project.

Estimated Project Time

The expectation that after authorization, the project would be completed within 12-18 months

Budget Impact/Other

N i s 3 onestime expenditie WAL Wl TEpIACE 5 deCades ol SquipmEnt aiig-material (caipeting; Sotrd-dampering, (e): =~~~

Expenditures FY26 FY27 FY28 FY29 FY30 Total
Equipment 10,000 - - 10,000
Total 10,000 - - - - 10,000
Funding Sources FY26 FY27 FY28 FY29 FY30 Total
Capital Outlay 10,000 - - - - 10,000
State Grant -
Federal Grant -
General Fund -
Total 10,000 - - - - 10,000
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Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

Request: Four consoles at Blue Ridge site
Requestor: 9-1-1 Communication Center (Dept. 712)

Cost: $40,000

Summary:
Capltal Iimprovement Program Frza  wu FYao
Jefferson County Commission, West Virginia
Project Name Control Statior Congolette I
Project Number
Tipe Roulamm TEm. Depufh'neu 792
Useful Life Contact Jeffrey Polczynski
Category Priorty 1
Locallon  Emergoncy Communicalons
Fiscal Year Submitted  FY28

Pruject Description ]

of end of life radi
Jusmudwi

‘=sion consoleties curtently 3t the are long past 'no kmger supported by Motcrota,
Thesedev(usspmﬂeumlngupﬂthmlmﬂenmﬂsldmmJeﬂ&mcaunwasmuhr
apparawslawlng.laﬂuson caumyammwnmamﬂmmy Tw are In the VHF ranga end
two are inthe wnhl.ouwun,Fmduid‘(MD)
Clarke, aMFvoderldc(VA) mmrgomaemmsddaﬂmusthampm

Estimated Projact Time
The expectaticn that sfter authorization, D project would be completed within 12 months

Budget impact/Other |

This is & one ima expendilure to repiacs squipment

Excanditures — FY25

Eguipment 45,000 - 48,000
ot 5,000 = = . - F5.000
Funding Sources FY26 FY27 Fy28 FY29 FY30 Total
Capital Ouay 45,000 - 48,000
State Grant -
Federal Grant
General Fund
Total = 45,000 - - 38,000
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Jefferson County Commission
124 E Washington St, Charles Town, WV 25414

Request: Recording device
Requestor: 9-1-1 Communication Center (Dept. 712)
Cost: $63,363

Summary:
Capital Improvement Program Y28 thw  FY30
Jefferson County Commission, West Virginia
Projoct Name Eventide NexLog Recorder Replacement.
Projoct Number
Type Replacement/ Emp Department 712
UsefulLife  7-10ysars Contact Jeffrey Polczynski
Catugory Priority 1
Location Emergency Communlcafions
Flscal Year Submitted FY2s
Project Dascription |
of end of life g

Justification I

TheEGcmmmahsmwdingeqwmhnrewﬁsaute}epmmamﬁdhnﬁcmiﬁEca The device also resords and
captures screens for CAD. The current Eventide Nexdog recorder Is seven years old and st end of life. Wih the migreton to
NGS-1-1 and the ity Lo pi - i ias, the recerder requires upgrading to take advantage of NGS-1-

1 capabilities involved with storape and archiving.

Estimated Project Time |

The expectation that afier sulhorizetion, the project would be completad withln §-12 months

Budget impact/Other |

This 1§ & one fime expenditive 1o rep'sce sqUIpTENT

Expanditutes FY26 FYar  FY28  FY29  FY30 Total
Equipment 63,383 . - 63,363
Total [XE5] - - = & 53,363
Funding Sources FYzs FY21 FY28 Fy28 FY30 Total
Capital Qullay 83,383 - - - 63,363
State Grant -
Federal Grani -
General Fung -
Total 53363 3 - - - 55563

87



Capital Improvement Program FY26 thu  FY30
Jefferson County Commission, West Virginia

Project Name Fire Gear (PPE) Replacement Program
Project Number 715-25-02 Updated for FY26

Type Replacement Department 715-ESA
UsefutLife 10yrs Contact M. Sine
Category  Equipment Priority Essential
Location Varies
Fiscal Year Submitted 2026

Project Picture

Project Description

rsonal protective gear. Purchase replacement and additional sets to replace expired

Replacement program for firefighter pe
h fighter in the event their primary gear is contaminated or damage.

sets and have replacement sets for eac

Justification

This is a replacement program for st
primary set of gear. Some employees
set. High levels of cancer causing carcinog
safety recommendation that the gear is was
for an advanced cleaning, inspection, and if needed re

ructural firefighting gear of which has a 10 year life. Currently every employee is issued 1

who more actively participate in firefighting activities have been issted a 2nd (back-up)
ens are frequently found on the gear after-a fire suppression event. It is a health ar
hed and dried immediately after each fire. Every set of gear also goes out annuall
pair. During either normal or advanced clean any employee who is not

issued a 2nd set is without the gear as little as 24hrs and up to 1 week which makes them unable to participate in firefighting

activities. Due to the fact that we have limited staffing and volunteer response can be low, taking an employee out of service d
to lack of gear sidelines the employee from being an effective firefighter and possibly even prevents them from saving a life.

Limiting the avaitable personnel increases the chancesfrisks of injury, accidents, or even death. The ESA has 30 sets of gear
that expire within the next 2 years. We must replace at least 10 sets per year for the next 2 years to maintain inventory levels.
Having 60 fulliime employees (based on FY26 staffing levels) with 2 sets each requires minimum purchase of 12 sets/yr and

extra sets/yr to maintain an adequate inventory.

Estimated Project Time
Goar. 90 days plus manufacturer availability

Budget Impact/Other

_Limited. soqrg_gs.nts;ﬂemalreyenu_eh.Emgram,willmquir_e endless commitment of Capital Outlay funds.

Expenditures FY26 FY27 FY28 FY29 FY30 Total

* Vehicles & Equipment - $ 02,700 $ 95400 $ 98,100 $ 100,800 $ 103,500 N/A

$ .

_ $ -

Total $ 92,700 $ 95400 $ 95100 $ 100,800 $ 103,500 N/A

Funding Sources FY26 FY27 FY28 FY29 FY30 Total

Capital Outlay $ 02,700 $ 95,400 § 08100 $ 100,800 $ 1 03,500 N/A
State Grant $ - $ - $ - $ - $ -
Federal Grant $ - $ - $ - $ - 8 -
General Fund $ - $ - $ - $ - $ -

Total § 02,700 $ 95,400 $ 98,1700 $ 100,800 $ 103,500 N/A
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Capital Improvement Program FY'26 thru  FY'30
Jefferson County Commission, West Virginia

Project Name Fire Engine Replacement
Project Number 715-25-06
Type Replacement Department 715-ESA #VALUE!
Useful Life 20 yrs from new Contact M. Sine
Category Auto & Trucks Priority Essential
Location ESA Office
Fiscal Year Submitted 2026 Revised

2025 Original Project Picture

Project Description

Request to replace the Training Fire Engine with newer pre-owned unit.This project was previously approved for FY25 @

$100,000. We are having difficulty locating a unit that meets our needs/requirements within that price range. We are

asking to approve a revised cost @ $200.000 for FY26. This includes $150,000 for Engine & $50,000 for CAD

equipment, radios, & installation.

Justification I

The Agency acquired a used fire engine several years ago. It is used for all types of fire training including drivers training. This
unit is 34 years old and has required moderate maintenance expenses over the years. It is seeing increased usage every
year as we continue to expand our fire training programs. We waould like this unit to have the capability of responding on
emergencies should they arise during training or other times when staff are present at the main office. The unit is road ready
for non-emegency use but requires replacement of all tires and needs additional structual body work to be used for
emergency response. Estimate for tires is $10,000 and we have not got estimates for the other repairs. Due to its age it lacks
the safety features of newer. units as well as having an overall out of date design that is not consistance with VFD engines in
our county. Due to the increase usage of this unit and to have the ability to have it available the unit as an emergency
response vehicle it is recommended that it be replaced with a newer unit. The original plan was to purchase a unit from
Bakerton Fire Dept but that did not workout. Additionally now that we are a certified FD and plans are coming to gether to
build a Burr Park Public Safety Center the engine will need of be utilized as a response unit for that station.

Estimated Project Time

3-6 months

Budget Impact/Other

Expenditures ' FY'26 FY'27 FY'28 FY'29 FY'30 Total
Vehicles & Equipment 200,000 - - - - 200,000
Total 200,000 - - - - 200,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 200,000 - - - - 200,000
State Grant - - - - - -

Federal Grant - -
General Fund -

ARPA - -
Total 200,000 - - - - 200,000
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Capital Improvement Program FY26 thru  FY'30
Jefferson County Commission, West Virginia

:—R

Project Name ALS 360 Stryker Lease/Maintenance Program o
Project Number  715-26-01 - Vi

%
L 4 -
Type Replacement Department 715-ESA - ALS 360 &
Useful Life 10 yrs Contact M. Sine
Category Equipment Priority 1 - Essential é g ;
Location  Varies % v
Fiscal Year Submitted FY26 srnier

Project Picture

Project Description

Lease, Maintenance, & Replacement program for multiple product lines all sold by Stryker: Life Pak Cardiac Monitor, Power
Pro Stretcher, Power Load System, Stairchair Pro, LUCAS CPR Device, AED's

Justification l

Multiple product lines sold by Stryker are utilized in the operation of the EMS system in Jefferson County. All of the products
typically have a servicable lifespan of 10 years. This ALS 360 program is a 10 year complete lease service replacement
program offered by Stryker. These products are typical purchased and maintenanced under seperate contract on varing
intervals. Through this program all products will have a continous service agreement and life cycled at the beginning and mid-
contract. Through this program there is a cost savings due to the commitment of all product to a single agreement. This
contract is a consistant yearly fee that is easier to budget than intermitten large purchases and it ensures we always have the

most modern equipment.

Estimated Project Time

Service contract will be effective immediately after signing contract. Within 6 months after signing the contract the County will
receive replacement of the all currently owned products which will be upgraded to the most current model. At yr 5 we will
again receive all new replacment equipment at the most current model.

Budget Impact/Other

This is a 10 yr contract that creates a consistant expenditure that is easier to budget annually.

Expenditures FY26 Fy27  FY28  FY29  FY30 _ Total
Equipment $ 750,000 #HHBAHEE HEEHEE  HEHSHEE  HEERER N/A

Total § 750,000 JHHOAHHE IHHDHEER  HEHEHHE SRR NI/A
Funding Sources FY26 FY27 FY28 FY29 FY30 Total
Capital Outlay $ 750,000 #HHHEHHE #EHHAN  HHRHEHE  HERREH N/A
State Grant -
Federal Grant -
General Fund -

Total $ 750,000 7HHHHHH: HHHEHH  HERAHHE  IHAHERH N/A
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Capital Improvement Program FY'26 thu  FY'30
Jefferson County Commission, West Virginia

Project Name Ambulance Replacement Program
Project Number 716-25-01 Revised for FY26
Type Replacement Department 715-ESA
Useful Life 10 yrs Contact M. Sine
Category Auto & Trucks Priority 1 - Essential
Location Varies
Fiscal Year Submitted FY26 #VALUE!

Project Plcture

Project Description

Replacement program for ambulance fleet of 10 units. Upon Delivery of new units fieet should increase to 11 as new staffing levels
for FY26. The first 2 yrs require 2 units ea FY then 1 per FY indefinitely until size of fleet increases.

| _Justification |
Expected life span of ambulance is 10 yrs. Currently have 4 units 10yrs or older 3 of which is over 100000mi. Qider higher mileage

units obviously require more maintenance and have a high rate of downtime. Technology (electircal equip, etc) used in the
components often become obsolete which result in increased cost of repair and significantly longer downtime.

Estimated Project Time
24-30 mths for the first purchase(lnitial purchase includes émth of design, consult venders, and RFP) then 18-24mths afterward

Budget Impact/Other

No sources of external revenue. Program will require endless commitment of Capital Outlay funds.

Expenditures FY26 FY27 FY28 FY29 FY30 Total
Vehicles & Equipment $ 670,000 $ 345000 $ 355,000 $ 365,000 $ 370,000 N/A
Total $ 670,000 $ 345000 § 355,000 $ 365,000 $ 370,000 N/A
Funding Sources FY26 FY27 FY28 FY29 FY30 Total
Capital Outlay $ 670,000 $ 345,000 $ 355,000 $ 365,000 $ 370,000 N/A

State Grant $ - $ - $ - $ - 8 -

Federal Grant $ - 8 - $ -8 - 8 -

General Fund $ - % - $ - § - 8 -
$ 670,000 $ 345,000 $ 355,000 $ 365,000 $ 370,000 N/A

Total
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Capital Improvement Program FY26 thu  FY30
Jefferson County Commission, West Virginia ) - -

Project Name Upfitting SERV Units
Project Number 715-26-02 FY26
Type Replacement Department 715-ESA
Useful Life 10 yrs Contact M. Sine
Category Auto & Trucks Priority Essential

Location ESA Office
Fiscal Year Submitted 2026

Project Picture

Project Description

We are ordering (2) F-350 utility trucks which will require upfitting. There is a 50/50 cost sharing on the upfitling between the
Enterprise Leasing and the County.

Justification

These are utility emergency vehicles that are additonal units to add to the existing fleet and will be utilized by the 2 new Safety Officer
positions. These positions which will be on call at night and require a take home vehicle. The Safety Officers will also be EMS
providers. Their units will not only be ufiity trucks but also Rapid Response EMS vehicles which will be able to supplement the system.

Estimated Project Time

Estimated up to 8months - up to 6 mths for the delivery of vehicle then 60-90 days for upfitting

Budget Impact/Other

Limited sources of extemal revenue. Could be expensed from ARPA,

Expenditures FY26 FY27 FY28 FY29 FY30 Total
Vehicles Upfitting $ 50,000 $ 50,000
Radios & Equiptment for (1) Truck $ 25,000 $ 26,000
$ -
$ -
Total $ 75000 $ - $ - $ - $ - $ 75,000
Fundino Sources FY26 FY27 FY28 FY29 FY30 Total
Capital Cutlay $ 75,000 $ 75,000
State Grant $ -
Federal Grant $ -
General Fund $ -
— $ 2
Total $ 75000 $ - $ - $ B $ - $ 75,000
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JEFFERSON COUNTY COMMISSION
AGENDA REQUEST FORM

Name: Tom Hansen

Department or Organization: e

Commission Meeting Date: Next Available

Special Meeting Date (if necessary):

Subject (wording to be placed on agenda):

PRO Grant Award Funds for FY25 Lease Vehicle Equipment Costs
Duncan FTO Retro Pay

Please provide a description of your request or presentation, including any background information:

-We have been awarded 15,000 for the continuation of the PRO at Jefferson High School

-Duncan was released from FTO on December 13, 2023, so his pay for release should be made retroactive to December
13, 2024,

-We require funding for 50% of the equipment that was placed into the leased vehicles

Type of Request: (Funding/Hiring):
Funding/Salary/Hourly Amount:

Name of Hire (if Applicable):
Grade/Step/Hours (PT/FT):

Start Date (beginning of pay period):

Post Probationary Increase (If applicable):

Any Additional Conditions of Employment or Funding Comments:

Recommended Motion (type out wording of the motion you would like the Commission to approve):

I move to accept the 15,000 award for the PRO Grant and authorize the President to sign all related documents.

I move to approve the payment of retro pay to Thomas Duncan in the amount of $1334.85.

I move to approve the funds in the amount of representing 50% of equipment costs for the FY25
vehicles.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? I:]Projector Dlntemet/Wi Fi: DConferenceN ideo |_—_]No

Contact Information: Phone Number: 304-728-3205

Email Address: ,
dlowe@)jeffersoncountywv.org
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JEFFERSON COUNTY COMMISSION

124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

PRESIDENT

Pasha Majdi

COMMISSIONER To: Commissioner Pasha Majdi
IVEIVILS ..

Jack Hefestay Commissioner Jack Hefestay

Commissioner Cara Keys

COMMISSIONER Commissioner Steve Stolipher

Cara Keys Commissioner Mike Mood

COMMISSIONER )

Steve Stolipher From: David Bound

COMMISSTONER Date: March 20, 2025

Mike Mood

Re:  Sheriff’s request: PRO grant acceptance

PRO Grant Award

The Jefferson County Sherriff’s Office has been awarded $15,000 as part of a match to
continue the PRO at Jefferson High School. The grant requires a match, which the

Sherrift’s office does through the payment of salaries. The Sherriff’s Office requests a
motion to accept the award.

No additional match is required.

County Administrator 94
Edwina Benites-1.M


http://www.jeffersoncountywv.org/

PRESIDENT
Pasha Majdi

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys

COMMISSIONER
Steve Stolipher

COMMISSIONER
Mitke Mood

JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

To: Commissioner Pasha Majdi
Commissioner Jack Hefestay
Commissioner Cara Keys
Commissioner Steve Stolipher
Commissioner Mike Mood

From: David Bound
Date: March 20, 2025
Re: Duncan Retro Pay

Duncan Retro Pay

According to the Sheriff’s Office, Thomas Duncan was released from FTO on December 13, 2024,
and should have received a pay increase. The Clerk’s Office does not approve retro pay without
Commission approval.

Amount requested: $ 1,334.85
Amount budgeted for position Deputy $92,373.00
Allocation requested for position Field Trained $ 1,334.85
Total difference: $91,038.15
County Administrator 95

Edwina Benites-1.M


http://www.jeffersoncountywv.org/

PRESIDENT
Pasha Majdi

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys

COMMISSIONER
Steve Stolipher

COMMISSIONER
Mitke Mood

To:

From:

Date:

Re:

JEFFERSON COUNTY COMMISSION

124 East Washington Street, P.O. Box 250, Charles Town, WV 25414

Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

Commissioner Pasha Majdi
Commissioner Jack Hefestay
Commissioner Cara Keys
Commissioner Steve Stolipher
Commissioner Mike Mood

David Bound
March 20, 2025

Equipment for leased vehicles

The Sheriff requests the following amounts for equipment installation on newly leased

vehicles:
March $103,332.21
April $109,990.69
Total $213,322.90

Available sources of funding:

Building Impact Fees - Law Enforcement
Unencumbered Capital Outlay funds

Unencumbered Coal Severance funds

Unencumbers opioid settlement funding

Jefferson County Commission financial stability fund

County Administrator
Edwina Benites-1.M

$ 150,150.91
$ 945,790.00
$ 46,358.50
$1,237,030.10
$4,082,655.00
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http://www.jeffersoncountywv.org/

AGENDA REQUEST FORM
www. jeffersoncountywv.orq

Name: Q&Lﬂ | E L— LJL
Department or Organization: 5/&5' TERAS ﬁM/MN‘D LE C’O/LS. ;ﬂ’l//'}' 77% 0/57—2/&7

= ,
Estimation of amount of time needed for appointment: Q\O /M in M_:b&;

Date Requested — 1% Choice: A M ¢L
" '?ﬁ" ) & - ‘: =

If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice: 4 mmi_ 2035 M&f’

Subject (Wording to be placed on agenda): - Cﬂﬂ‘S/ / W//&/ﬂ
Pidesenv BUDGE. T ﬂécpw €< 7

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a fundi t? Y/N
g Wm; o Lt fnds up o Bse00

Provide exact financial lmpact/request

Recommended motion (Please type out t? wordmg of the motion that you would like the Commission to approve):

MOUE. 76 AAROVE SRsTOO freom Tec 7o ma7ed <77r7E Fxil)y

Aﬁ,ﬁ)m%é{%{bﬁ%refgwq’ﬁ?st may ?@m@?ﬂ;ﬂé CrALsS7
not attached, explain: 1) ) LL RE sty T BAPDEE 7T O DUS TIZ)E 7~

Is equipment needed? Projector Y/N Internet/WiFi Y/N.  Telephone for conference call Y/N

SV PER s o
Contact information

mail address: /M-"/’ # '(gle umber: 304 ‘7025’0?46 Qa/'-éé
Email address: /- 299767"” Phone N b'gOé,b,ng;,\{#’W

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION

not applicable
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Edwina Benites

From: Edwina Benites

Sent: Friday, February 14, 2025 7:12 AM

To: ‘Daniel Lutz'

Cc: Don Whetzel; Talon LeFevre; David Tabb
Subject: RE: Fw: Message from Hunter House
Danny:

Commissioner Majdi would like to consider your request at the meeting next week (February 20™). Please let me know if
you cannot make this meeting.

Eddie

Edwina Benites-LM
County Administrator

Jefferson County Commission

124 East Washington Street

Charles Town, West Virginia 25414
(304) 728-3284

From: Daniel Lutz <p.lutz007 @gmail.com>

Sent: Tuesday, January 28, 2025 10:58 AM

To: Edwina Benites <ebenites@jeffersoncountywv.org>

Cc: Don Whetzel <DWhetzel@wvca.us>; Talon LeFevre <tlefevre@wvca.us>; David Tabb <sssi27@yahoo.com>
Subject: Re: Fw: Message from Hunter House

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or on clicking links from unknown senders.

Thank you for the update. I have no problem presenting for the Budget Process, whenever that can be
scheduled.

With your blessings, I would like to keep the 6 March 2025 request for agenda time.
The only change will be to request the Commission to adopt the provisions set forth in Article 7 Section 1,
paragraph 3 subset "u." of the West Virginia Code. Accompanying us will be District Operations Manager Don

Whetzel. Also, County Engineer Roger Goodwin will be involved also.

In the immediate area, Berkeley, Morgan and Hampshire Counties have adopted 7-1-3u. There is no required
expense to the county for implementing this code section.

The motion to be presented will request that the Commission adopt the principles as set forth in WEST
VIRGINIA CODE Article 7-1-3u.

Danny Lutz, Chair

Eastern Panhandle Conservation District
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On Sun, Jan 26, 2025 at 5:08 PM Edwina Benites <ebenites(@)jeffersoncountywv.org> wrote:

Danny:

I spoke with Commissioner Majdi about your agenda request, and he agrees that its best to get you in during
budget consideration.

David, mind adding Danny Lutz to the presenters for outside groups? I’ve attached Danny’s original request
here. Also, in the meantime, could you update Danny on the approximate date we will consider outside
groups?

Eddie

Edwina Benites-TLM
County Admimstrator

Jefferson County Commission

124 East Washington Street

Charles Town, West Virginia 25414
(304) 728-3284

From: helpdesk@jeffersoncountywv.org <helpdesk@jeffersoncountywv.org>
Sent: Thursday, January 23, 2025 11:03:45 AM

To: ebenites@jeffersoncountywv.org <ebenites@jeffersoncountywv.org>
Subject: Message from Hunter House
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Edwina Benites

From: Daniel Lutz <p.lutz007 @gmail.com>
Sent: Friday, February 14, 2025 8:04 AM
To: Edwina Benites

Cc: Don Whetzel; Robbie Boarman
Subject: Re: Fw: Message from Hunter House

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or on clicking links from unknown senders.
Ms. Benites:

Please inform Commissioner Majdi that I cannot be available for the 20 February 2025 County Commission
meeting.

My duties as Conservation District Supervisor require my attendance at meetings with our legislative
delegation in Charleston that morning. This legislative breakfast conference has been scheduled for months

prior to this request.

Our supervisors have also requested an appointment with the governor the same day, and we will be
appearing before the House of Delegates Budget Committee hearings that day.

Also, this notice is too short for getting the witnesses to support the adoption of 7-1-3u by the County
Commission.

May I renew my request for the 6 March meeting to present this matter?
Sincerely,
Danny Lutz, Chair

Eastern Panhandle Conservation District

On Fri, Feb 14, 2025 at 7:11 AM Edwina Benites <ebenites@jeffersoncountywv.org> wrote:

Danny:

Commissioner Majdi would like to consider your request at the meeting next week (February 20™). Please let me know
if you cannot make this meeting.

Eddie
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Edwina Benites-LM
County Administrator

Jefferson County Commission

124 East Washington Street

Charles Town, West Virginia 25414
(304) 728-3284

From: Daniel Lutz <p.lutz007 @gmail.com>

Sent: Tuesday, January 28, 2025 10:58 AM

To: Edwina Benites <ebenites@jeffersoncountywv.org>

Cc: Don Whetzel <DWhetzel@wvca.us>; Talon LeFevre <tlefevre@wvca.us>; David Tabb <sssi27 @yahoo.com>
Subject: Re: Fw: Message from Hunter House

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or on clicking links from unknown senders.

Thank you for the update. I have no problem presenting for the Budget Process, whenever that can be
scheduled.

With your blessings, I would like to keep the 6 March 2025 request for agenda time.

The only change will be to request the Commission to adopt the provisions set forth in Article 7 Section 1,
paragraph 3 subset "u." of the West Virginia Code. Accompanying us will be District Operations Manager
Don Whetzel. Also, County Engineer Roger Goodwin will be involved also.

In the immediate area, Berkeley, Morgan and Hampshire Counties have adopted 7-1-3u. There is no required
expense to the county for implementing this code section.

The motion to be presented will request that the Commission adopt the principles as set forth in WEST
VIRGINIA CODE Article 7-1-3u.

Danny Lutz, Chair
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Eastern Panhandle Conservation District

On Sun, Jan 26, 2025 at 5:08 PM Edwina Benites <ebenites@)jeffersoncountywv.org> wrote:

Danny:

I spoke with Commissioner Majdi about your agenda request, and he agrees that its best to get you in during
budget consideration.

David, mind adding Danny Lutz to the presenters for outside groups? I’ve attached Danny’s original request
here. Also, in the meantime, could you update Danny on the approximate date we will consider outside
groups?

Eddie

Edwina Benites-TLM
County Admimstrator

Jefferson County Commission

124 East Washington Street

Charles Town, West Virginia 25414
(304) 728-3284

From: helpdesk@jeffersoncountywv.org <helpdesk@jeffersoncountywv.org>
Sent: Thursday, January 23, 2025 11:03:45 AM

To: ebenites@jeffersoncountywv.org <ebenites@jeffersoncountywv.org>
Subject: Message from Hunter House
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Edwina Benites

From: Edwina Benites

Sent: Tuesday, February 25, 2025 9:35 AM
To: ‘Daniel Lutz'

Cc: agenda

Subject: RE: 7-1-3u Agenda item 6 March
Danny-

A can guarantee no meeting because I only put together the draft agendas and do not make decisions on the final
agenda. That being said, I will move your request to the March 20™ meeting folder.

Eddie

Edwina Benites-LM
County Administrator

Jefferson County Commission

124 East Washington Street

Charles Town, West Virginia 25414
(304) 728-3284

From: Daniel Lutz <p.lutz007 @gmail.com>

Sent: Monday, February 24, 2025 5:14 PM

To: Edwina Benites <ebenites@jeffersoncountywv.org>
Subject: 7-1-3u Agenda item 6 March

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or on clicking links from unknown senders.
Ms. Benites:

May we postpone the 7-1-3u agenda item until the 20 March meeting?

I have a medical conflict that has arisen, and one of our presenters has a family court issue that is scheduled
on 6 March as well?

Regrets,

Danny Lutz Chair
Eastern Panhandle Consservation District
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3/15/25, 6:42 PM West Virginia Code | §7-1-3U

WEST VIRGINIA CODE

CHAPTER 7. COUNTY COMMISSIONS AND OFFICERS.
CHAPTER 7. COUNTY COMMISSIONS AND OFFICERS.

All Articles Article 2

ARTICLE 1. COUNTY COMMISSIONS GENERALLY.

§7-1-3u. Authority of counties and municipalities to treat streams to @
prevent floods.

To protect people and property from floods, counties and municipalities are hereby empowered to
rechannel and dredge streams; remove accumulated debris, snags, sandbars, rocks and any other
kinds of obstructions from streams; straighten stream channels; and carry out erosion and

sedimentation control measures and programs.

For stream treatment to prevent floods as provided in this section, counties and municipalities are
hereby further empowered to levy, within all Constitutional and statutory limitations; acquire
property by purchase, exercise of the right of eminent domain, lease, gift or grant; accept any and
all benefits, moneys, services and assistance which may be available from the federal and state
government or any private source; issue and sell bonds within the Constitutional and statutory
limitations prescribed by law for the issuance and sale of bonds by counties and municipalities for
public purposes generally. Any such levy shall be equal and uniform throughout the county or

municipality.

The power and authority granted in this section, may be exercised by any county or municipality in
cooperation with each other or separately as provided in section three-i of this article. Any county
or municipality which exercises any power or authority set forth in this section shall comply with all
applicable provisions of federal and state laws and rules and regulations lawfully promulgated

thereunder.
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The term "stream"” as used in this section means any watercourse, whether natural or man-made,
distinguishable by banks and a bed, regardless of their size, through which water flows continually

or intermittently, regardless of its volume.
§7-1-3tt. Restriction on the regulation of trades, occupations, and professions.
§7-1-3u. Authority of counties and municipalities to treat streams to prevent floods.

§7-1-3v. Floodplain and mudslide area management; legislative findings; power and

authority; enforcement; provisions cumulative.
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1975 REGULAR SESSION
Enrolled House Bill 839

Bill History For §7-1-3U

2006 REGULAR SESSION
SB206

1975 REGULAR SESSION
HB839

Copyright © 2025 West Virginia Code. These West Virginia Code sections are updated regularly as new legislation takes effect.
For the effective date of an individual act of the WV Legislature and the Code sections affected by that act, please consult our Bill

Status database.
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Edwina Benites-LM, county administrator
Department or Organization: Commission Administration
Estimation of amount of time needed for appointment: 30

Date Requested — 1%t Choice: March 20, 2025
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:

Subject (Wording to be placed on agenda):
1. Jefferson County Board of Zoning Appeals appointments
2. Jefferson County Historic Landmarks Commission appointments
3. HOME Consortium of the Eastern Panhandle appointment

Please provide the County Commission with a description of your request or presentation, including any background information:
See attached.

Is this a funding request? Y/N

If so, how much? S

Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Attach supporting documents for request, or request may be denied.

If not attached, explain:

Is equipment needed? Projector Y/N Internet/WiFi Y/N.  Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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PRESIDENT
Pasha Majdi

VICE PRESIDENT
Mike Mood

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys

COMMISSIONER
Steve Stolipher

JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

To: Commissioner Pasha Majdi
Commissioner Steve Stolipher
Commissioner Mike Mood
Commissioner Cara Keys
Commissioner Jack Hefestay

From: Edwina Benites-LM, county administrator
Re: Boards and Commissions, March 20, 2025
Summary:

1. Jefferson County Board of Zoning Appeals appointments
2. Jefferson County Historic Landmarks Commission appointments
3. HOME Consortium of the Eastern Panhandle appointment

1. Jefferson County Board of Zoning Appeals appointments

Applicants nominated for interview:
1. Elliot Kletter

2. Kelly Browne

3. Mikala Shremshock

4. Bryan Derrickson

5. Keith Selmer

Suggested motions:

e Motion to appoint to the Board of Zoning Appeals for an unexpired

term ending January 1, 2028.

e Motion to appoint as an alternate on the Board of Zoning Appeals for an

unexpired term ending January 1, 2028.

e Motion to appoint as an alternate on the Board of Zoning Appeals for an

unexpired term ending January 1, 2027.

2. Jefferson County Historic Landmarks appointments

Applicants nominated for interview:
1. Leigh Koonce

2. Lyle Rush

3. John Henry Dale

4. David Gignilliat

Suggested motions:

County Administrator
Edwina Benites-1.M
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3.

Page 2

Motion to appoint to the Historic Landmarks Commission for an
unexpired term ending March 31, 2027.

Motion to appoint to the Historic Landmarks Commission for a 3-
year term ending March 31, 2028.

Motion to appoint to the Historic Landmarks Commission for a 3-
year term ending March 31, 2028.

HOME Consortium of the Eastern Panhandle appointment

Applicants nominated for interview:
1. Charles Morris

Suggested motions:

Motion to appoint to be a Jefferson County representative on the
HOME Consortium with a 3-year term March 20, 2028.
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: David Bound
Department or Organization: Commission
Estimation of amount of time needed for appointment: 5 Minutes

Date Requested — 1%t Choice: MARCH 20, 2025
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:

Subject (Wording to be placed on agenda): Request Commission approval of Fiscal Year 2026 Budget

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a funding request? Y/N
If so, how much? $ 40,755,310
Provide exact financial impact/request: FY26 revenues and expenses

* Budget approval- operating expenses
* Budget approval- Capital Outlay
* Budget approval- Coal Severance

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

* Motion to approve FY26 budgeted operating expenses as discussed.
* Motion to approve FY26 budgeted Capital Outlay as discussed.
* Motion to approve FY26 budgeted Coal Severance as discussed.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Y/N Internet/Wi Fi  Y/N. Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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PRESIDENT
Pasha Majdi

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys

COMMISSIONER
Steve Stolipher

COMMISSIONER
Mitke Mood

JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

To: Commissioner Pasha Majdi
Commissioner Jack Hefestay
Commissioner Cara Keys
Commissioner Steve Stolipher
Commissioner Mike Mood

From: David Bound
Date: March 20, 2025
Re: Fiscal Note: Coal Severance

The Commission must approve the Coal Severance account for FY26. Typically, the Commission
leaves this account unbudgeted to allow for unexpected expenditures.

Current unencumbered Coal Severance funds $ 46,358.50
FY 26 estimated Coal Severance revenues $ 190,000.00
Total estimated Coal Severance funds through FY 26 $ 200,000.00

County Administrator 111
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Jessica James, CHRO/assistant deputy administrator
Department or Organization: Jefferson County Commission
Estimation of amount of time needed for appointment: 15 minutes

Date Requested — 1%t Choice: March 20, 2025
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:
Subject (Wording to be placed on agenda):

4+ Approval of Hire — Building Permit Technician — Jefferson County Department of Engineering, Planning, and Zoning
#+ Approval of Compensation During Temporary Assighment — Jefferson County Department of Emergency Communications =
Review of Amendment to Policy 208 — Absence Time With Pay — Section re: Bereavement Leave
#+ Merit Policy Update
#% Approval of Solicitation- Grants Administrator—Jefferson County Administration

Please provide the County Commission with a description of your request or presentation, including any background information:

1. Staff has identified a candidate for the position of Building Permit Technician within the Jefferson County Department
of Engineering, Planning, and Zoning, and is requesting to hire for the Grade 4, full-time, 80-hour position.

2. Two public safety dispatchers within the JC Emergency Communications Center have been temporarily assigned to the
role of supervising public safety dispatcher (SPSD) after the resignation of one SPSD and the promotion of another
SPSD to her current role as training coordinator. As such, these employees are now eligible for a temporary increase in
compensation in accordance with County Policy 212 — Compensation During Temporary Assignment.

3. The County currently mourns the loss of Donald “Donnie” Lee Dunn, Jr., technician/AEMT with the Jefferson County
Emergency Services Agency, who passed unexpectedly on Saturday, March 8. Donnie dedicated years of service to our
community through his work and volunteerism, and he will be greatly missed. While the County currently has a
Bereavement section within our Absence Time with Pay policy, we’re offering an amendment to the policy to include
up to three hours of administrative leave to provide employees with the necessary time to attend the funeral services
of colleagues who pass away while actively employed with the County.

4. Merit Policy update

5. Approval of Solicitations-Grants Administrator-Jefferson County Administration

Is this a funding request? Y/N -NO -
If so, how much? S
Provide exact financial impact/request:
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Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
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Dept. of Engineering, Planning, and Zoning Request

+ | move to approve the hire of as a full-time, 80-hour, Grade 4 Building Permit Technician with the
Jefferson County Department ofEngineering, Planning, and Zoning, at a salary of $46,500, effective , 2025,

Department of Emergency Communications Requests

+ | move to approve the temporary placement of public safety dispatcher, Caileigh Oliver-Miller, from a Grade 5 to a Grade
6 during her assignment as acting supervising public safety dispatcher, with an hourly wage of $27.64, effective March 9,
2025.

#+ | move to approve the temporary placement of public safety dispatcher, Mallory Soderlund, from a Grade 5 a Grade 6
during her assignment as acting supervising public safety dispatcher, with an hourly wage of $27.64, effective March 16,

2025.

Policy Amendment Request

#+ | move to approve the amendment to Policy 208 — Absence Time with Pay, section re: Bereavement to include up to three
hours of (paid or unpaid) administrative leave for attendance of an employee funeral or memorial service, as presented.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/Wi Fi  Y/N.  Telephone for conference call Y/N

Contact information: Jessica James
Email address: jlames@jeffersoncountywv.org Phone Number: 304-728-3282

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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PRESIDENT
Pasha Majdi

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys

COMMISSIONER
Steve Stolipher

COMMISSIONER
Mitke Mood

JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

To: Commissioner Pasha Majdi
Commissioner Jack Hefestay
Commissioner Cara Keys
Commissioner Steve Stolipher
Commissioner Mike Mood

From: David Bound
Date: March 20, 2025
Re: Fiscal Note: Approval to hire- building permit technician

The Administration seeks to a building permit technician in the Department of Engineering,
Planning, and Zoning.

Amount budgeted for this position: $41,530
Proposed salary: $ 46,500
Difference: (-$4,970)

Although this amount is more than the amount budgeted for the position in FY25, $46,500
is consistent with the grade and step of the work experience of employee to be hired- 2
years of experience as a permit technician, grade 4.

The county planner retired making $8,042.63 above the maximum for the pay scale, grade
7. $1,994 of the amount budgeted for the county planner was used for the hire of the zoning
administrator. $4,970 of the amount budgeted for the county planner will be used for the
hire of the permit technician.
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PRESIDENT
Pasha Majdi

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys

COMMISSIONER
Steve Stolipher

COMMISSIONER
Mike Mood

JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

To: Commissioner Pasha Majdi
Commissioner Jack Hefestay
Commissioner Cara Keys
Commissioner Steve Stolipher
Commissioner Mike Mood

From: David Bound
Date: March 20, 2025
Re: Fiscal Note: Approval to temporarily appoint- supervising public safety dispatcher

Jefferson County Policy 212 provides for compensation during temporary assignments.
Two public safety dispatchers are in the acting role of supervisory public safety dispatchers
while interviews are held for permanent appointments to these positions. Temporary
appointment are limited to no more than six months.

Employees receiving compensation during temporary assignments will receive pay
increases of one step or the pay at the first step of the grade of the position they are filling,
whichever is greater.

Amounted budget for each of the
supervisory public safety dispatcher positions $32.64/ hour

Proposed temporary assignments:
Caileigh Oliver-Miller: from $26.81 to $27.64 /hr ~ $5/ hour under budget
Mallory Soderlund: from $26.01 to $27.64/hr $5/ hour under budget
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Jefferson County Policies & Procedures

COMPENSATION DURING TEMPORARY
Policy Name: ASSIGNMENTS Approved: | 12/12/2012
Policy Number: 212 Author: TTB
Calculation of Compensation Policy, Classification E‘S:r;ii?g:”es
Associated: Plan Policy Approval

A temporary assignment involves someone filling in for another appointed employee because of the
need to:

e Fill a position caused by an approved leave of absence, resignation, illness, death, etc.:
e Provide vacation relief scheduling; or
e Meet an emergency situation.

An employee filling in for another appointed worker must perform the essential duties listed on the new
job description, just as an employee must carry out the prescribed duties of that office. Temporary
assignments may not be filled retroactively, unless authorized by the Commission.

An employee selected to fill a temporary position for another appointed worker shall receive the higher
rate beginning on the tenth (10th) work day of the temporary assighment if the vacant position has a
salary grade.

e The higher rate shall be the entry level step on the higher salary grade, or one step above the
employee’s current rate of pay, whichever is higher, until such time as the vacant position is
filled.

e |Ifthe entry level step on the higher salary grade is less than the employee’s current rate of pay,
the employee shall be placed on the higher salary grade with an increase in pay of not less than
one pay step above their current hourly rate.

e |f the vacant position is in the lower salary grade, the employee shall retain their current rate of
pay.

When an employee or deputy temporarily fills in for an elected official, that person shall receive an
increase in salary beginning on the tenth (10th) work day of the temporary assignment.

The elected official’s current salary will be aligned with the last step of the closest supervisory salary
grade. The person temporarily assigned to the elected official’s duties will then have their salary
determined consistent with one of the methods described above.

Should the elected official’s salary exceed the highest step listed on the Commission’s approved salary
schedule, then the person shall receive reasonable compensation as determined by the Commission.

Temporary assignments shall not exceed six months in duration, unless an extension is approved by the
Commission, and shall not affect the employee’s review date.

A temporary assignment shall end when the elected official’s position is filled through an election or
appointment.
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Jefferson County Policies & Procedures
Policy Name: Absence Time with Pay Approved: | 6/2/2011
7/16/2015
Policy Number: 208 Revised:: 9/3/2015
Associated:
Policy

The Jefferson County Commission will provide paid absence time for full-time (non-sworn) employees of
Jefferson County under certain conditions.

Provisions

Paid absence days shall include Holidays, Vacation, Sick Leave, Bereavement, Court Leave, Annual
Military Training, and Authorized Leave (AL).

The benefit year for the purpose of calculating accrued leave shall be based in regular hours paid,
limited to 70/80 hours in a pay period. Regular hours paid shall not include overtime or on-call hours.

A day is based upon the County’s established number of hours in the work day for an employee’s
particular position and shall never exceed eight (8) hours. Annual leave cannot be accrued for hours not
paid nor for hours worked beyond the normal workweek which shall not exceed 40 hours.

The benefit year for Maintenance , Animal Control, Assessor’s Office, Emergency Communications
staff, Homeland Security, Sworn Deputies, and Department Heads shall be 2080 hours. The balance
of the County employees will have a benefit year of 1820 hours.

Sheriff’s Deputies’ vacation accrual is given in accordance with West Virginia Code 7-14-17a and
sick day accrual is given in accordance with West Virginia Code 7-14-17b, both of which are
different from this policy.

Use of paid time benefit: It is not permitted to substitute a different paid benefit time in place of
another to avoid “unpaid” status. Accrued leave can only be applied to the category from which it is
earned. Therefore, accrued sick leave cannot be applied as vacation leave or vice versa. Exception: In
the event an employee has scheduled a vacation day and the Courthouse/County Government is
closed due to natural disaster or adverse weather, the employee may reschedule their vacation day.

Procedures

Holiday Pay
e The Jefferson County Commission will adopt the observed Holiday schedule as prescribed by WV
Code.

e Full-time employees will be compensated one day off of Holiday pay for all designated holidays.
* Non-exempt employees who work on a holiday shall receive their regular rate of pay for each hour
worked on the designated holiday, plus holiday pay.
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* Designated holidays shall be recognized from the period 10:00 p.m. to 10:00

e Holidays occurring during approved vacation or sick leave will be considered as holiday pay and
will not be charged against any accrued leave (sick or vacation).

e To qualify for holiday pay, the employee must work the last scheduled workday before the
holiday and the first scheduled workday following the holiday or have had vacation leave pre-
approved.

The following County personnel shall observe calendar holidays which differ from the official Holiday
Schedule:

e Emergency Communications
e Sworn Law Enforcement Officers

Vacation Accrual

Vacation Leave is a reward for service and offers the employee a break from the daily routine. Vacation
time is earned according to the following schedule:

Lifetime
Emplymt Anniversary Length of Continuous Service Mo. Rate of Accrual Accrued Days Maximum Days
0-5 after 1 mo. -59* 1.25 days 15 20
5-10 60" mo. — 119" 1.5 days 18 23
10-15 120" mo. — 179" 1.75 days 21 26
15 plus 180" mo. 2 days 24 29

e Vacation is earned based on completed service as of the first day of the month.

e Vacation days accrued over the maximum accrual number are lost. At no point during the
year can the number of vacation days exceed the maximum accrual amount; also at fiscal
year-end the maximum number of vacation days that can be carried over cannot exceed the
maximum accrual amount. Absences in excess of the accrual are taken without pay. Time
worked in excess of 70/80 hours does not add to the vacation accumulation.

= Vacation leave should be scheduled in advance at the convenience of the Elected
Official/Department Head. Consideration should be given to any specific request of an
employee.

« Requests for same vacation time within one department will be decided by service time.

= Newly hired employees will be credited with and eligible to use three (3) days of vacation
upon completion of their probationary period, based upon the approved rate of accrual.
Absence time during the probationary period is taken without pay.

= Vacation pay is based on the employee’s regular hourly rate of pay for the number of hours
of vacation leave used. Holidays are not charged against scheduled accrued vacation or to
sick leave when supported by acceptable medical verification.

= Accrued but unused vacation days are reimbursed upon termination of employment
(voluntary or otherwise) not to exceed the maximum accrual based on years of service.
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SICK LEAVE

Accrual of Sick Leave
» Sick leave is defined as time off with pay because of personal or family illness or injury.
« Sick leave is accrued at a rate equivalent to one and a half (1.5) days per month. Time
worked in excess 0f70/80 hours does not add to the accumulation.
» Accrued sick leave may be taken during the probationary period.

Sick leave accrues while an employee is absent from work due to illness, injury, or caring for a
sick family member and is receiving a paycheck.

Intermittent Sick Leave

Intermittent sick leave is defined as short term absence from work due to a minor medical
condition, e.g., cold, flu, etc. Intermittent sick leave is recognized for family members to include;
spouse, child, parent, grandparent, or any other member of the household. At the Elected
Official/Department Head’s discretion, a physician’s statement (verification) may be requested at
any time.; five (5)or more consecutive days of sick leave require a physician’s statement.

To qualify for approved sick leave, the employee shall notify his/her immediate supervisor by the
start of their scheduled shift of work, or in accordance with established office procedures.

Extended Sick Leave

Extended sick leave is defined as a prolonged absence from work due to a serious medical
situation, e.g., surgery, recovery from serious illness, childbirth, etc. Any extended sick leave
which meets the requirements for FMLA shall run concurrently with FMLA. The Elected
Official/Department Head shall comply with FMLA provisions pertaining to certification and
recertification, when applicable.

An employee shall be eligible for extended sick leave if he/she has sufficient accrued sick
leave, or extended by vacation leave at the employee’s option, to cover the duration of the
absence. A physician’s statement describing the medical condition and stipulating the
needed time off work is required.

The Elected Official/Department Head shall maintain a record in the employee’s personnel file.
Notice shall be given to the payroll administrator of the anticipated duration of the leave in
order to ensure continuity of benefits and related issues.

The Elected Official/Department Head shall be responsible for assuring that the employee has
sufficient accrued sick leave and vacation leave at the employee’s option, to cover the period of
absence specified by the attending physician. If there is not sufficient accrued leave available,
the employee will be placed on leave without pay. The employee shall be responsible for
payment of all optional medical, life, vision, dental and family coverage(s). The payment will be
calculated by the benefits administrator or payroll clerk. Those funds must be remitted to the
Jefferson County Sheriff’s Tax office by the first day.

If the employee’s physician orders additional time off work beyond the original approved
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leave of absence, the Elected Official/Department Head shall immediately notify the payroll
administrator to insure the continuation of medical benefits.

Suspected Misuse of Leave

When an employee appears to have a pattern or incident of leave that is inconsistent with the
reasons provided in this policy, the Elected Official/Department Head may request
appropriate substantiation of the employee’s claim for leave.. Misuse of leave may include,
but is not limited to, frequent use of sick leave rendering employee’s services undependable;
requesting sick leave for days where annual leave was previously denied; and requesting
unplanned leave in connection with scheduled days off, which days off include annual leave,
weekends, and holidays. The Elected Official/Department Head shall provide the employee
with notice of the requirement for appropriate substantiation at the time the request for
unplanned leave is made.

Bereavement

An employee may be granted up to three (3) days of paid leave for the death in the immediate
family. Immediate family shall refer to the employee’s spouse/significant other, children,
grandchildren, stepchildren, father, step-father, mother, step-mother, legal guardian, sister,
brother, mother-in-law, father-in-law, son-in-law, daughter-in-law. Leave may commence
upon notice of the death.

An employee may be granted up to two (2) days paid leave upon the death of an employee’s
grandparent, spouse’s grandparents, aunt, uncle, cousin, niece, nephew, brother-in-law, or sister-
in-law. Leave may commence at the discretion of the Elected Official/Department Head.

One day funeral leave with pay may be granted at the discretion of the Elected
Official/Department
Head.

Employees who must attend a family member’s funeral which does not fall within the immediate
family category and must travel in excess of two hundred (200) miles may be granted paid leave
at the discretion of the Elected Official/Department Head.

Military Leave

a. State Active Duty and Reserve Military Service. -- In accordance with the provisions of
W. Va. Code 815-1F-1(a), all officers and employees of the County who are members of the
National Guard or of any of the reserve components of the armed forces of the federal government
are entitled to a leave of absence from employment without loss of pay, status, or efficiency rating,
on all days during which they are engaged in drills or parades, or for examination to determine
fitness for duty, inactive duty training, funeral honors duty for the State or federal government,
active duty for training or active service for the State all to include reasonable travel time to and
from the duty location, for a maximum period of thirty working days, not to exceed two hundred
forty (240) hours, in any one calendar year when ordered or authorized by proper authority. An
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employee need not exhaust all annual leave or sick leave. Furthermore, the leave of absence is
considered as time worked for the County in computing seniority, eligibility for salary increase and
experience with the agency. The terms of this subdivision do not apply under the provisions of any
military selective service act. An employee shall provide to the appropriate department head or
elected official written notification of an obligation or intention to perform military duty and such
written orders, as soon as available, in support of the request for military leave. None of the unused
days of military leave for which an officer or employee is eligible under this subdivision may be
carried over and used in the next calendar year. An employee on extended federal active duty or
full-time National Guard duty is eligible for leave provided in this subdivision only in the year he
or she is called to active duty, and in subsequent years only after he or she has been discharged
from military duty and returned to County employment.

b. Federal Active Duty. -- In accordance with the provisions of W. Va. Code 815-1F-1(b),
all officers and employees of the County who are ordered or called to active duty by properly
designated federal authority are eligible for an additional leave of absence from employment
without loss of pay, status, or efficiency rating for a maximum period of thirty working days, not to
exceed two hundred forty (240) hours, for a call to active duty, active duty for training, initial
active duty for training, or full-time National Guard duty, all to include reasonable travel time to
and from the duty location. All officers and employees of the State called to federal active duty or
full-time National Guard duty who have not used all or some portion of the thirty working days of
military leave granted by subdivision (a) of this subsection are eligible to use those unused days in
the same calendar year prior to using the thirty days for which they are eligible under this
subdivision, up to a maximum of sixty days, not to exceed four hundred eighty (480) hours, for a
single call to active duty. None of the unused days for which an officer or employee is eligible
under subdivision (a) may be carried over and used in the next calendar year. An employee on
extended federal active duty or full-time National Guard duty is eligible for leave provided in
subdivision (a) of this subsection only in the year he or she is called to active duty, and, in
subsequent years, only for a subsequent call to duty and only after he or she has been discharged
from military duty and returned to County employment. The term "without loss of pay" means that
the employee shall continue to receive his or her normal salary or compensation, notwithstanding
the fact that the employee may have received other compensation from federal or state sources
during the same period. Separate orders that result in consecutive active duty assignments in which
the employee does not return to work shall be considered a single call to active duty. An employee
will only be eligible for an additional 30 days under subdivision (b) for a subsequent call to duty
only after he or she has returned to County employment.

Jury Duty
Employees who receive notice that they have been selected for jury duty are required to
notify their supervisor no later than their next scheduled work day. Time off from work due

to jury duty shall be with pay, based on the employee’s regular rate of pay for the number of
hours off work. Employees are expected to return to work once they have been excused from

121



jury duty during regular working hours.

The employee is required to remit any payment received for services rendered as a jurist. The
employee may retain mileage reimbursement and any payment for services rendered while
serving as a jurist during non-work hours

Administrative Leave

In the event the Courthouse/County Government is closed due to natural disaster, adverse
weather conditions, etc. an employee will be excused from attending work without loss of
compensation.

Essential staff will be advised when/how to report for duty, if necessary.

Liberal Leave

In the event adverse weather conditions exist and an employee feels that it is unsafe to travel to
work, liberal leave will be in effect. Liberal leave allows an employee to take a day's vacation
or a day off without pay if unable to get to work. Employees are responsible for contacting
their supervisor to advise if they choose Liberal Leave or request other accommodations.
Essential staff will be advised when/how to report for duty.

Record Keeping

Elected Officials/Department Heads or their designee will be responsible for record keeping

pertinent to these guidelines. This record keeping does not preclude any records required by the
Clerk of the County Commission or the payroll clerk.
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Amendment to Absence Time with Pay Policy — Bereavement Section

Purpose: To provide County employees with the necessary time to attend the funeral services
of colleagues who pass away while actively employed with the County.

Policy Addition: Employees shall be granted up to three (3) hours of administrative leave,
(with/without pay) to attend the funeral or memorial service of a fellow County employee who
passes away while actively employed with the County. This leave is intended to allow
employees to pay their respects and support their colleagues and the deceased's family.

Guidelines:

1. The administrative leave is granted for attendance at a funeral or memorial service
occurring during the employee’s scheduled work hours.

2. Employees must notify and obtain approval from their immediate supervisor in advance
of utilizing this leave.

3. The leave is granted per occurrence and is not deducted from any other leave balances.

4. Departmental operations and staffing requirements will be taken into consideration to
ensure essential services remain unaffected.

5. If additional time is needed, employees may use other accrued leave, subject to
approval by their supervisor.

Effective Date: This amendment shall take effect immediately upon approval and shall be

incorporated into the County’s Absence Time with Pay Policy (Policy 208) under the
Bereavement section.
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Jefferson County Policies & Procedures

Policy Name: Annual Performance Appraisal Approved: | 03/20/2025

Policy Number: 217 Author: James

Associated: Compensation Original- Grove 6/21/2018
Revised- James 10/17/2024

PURPOSE:

The purpose of the Jefferson County Commission Annual Employee Assessment is to provide a
structured, consistent approach to evaluating employee performance. This policy encourages open
discussions regarding employee contributions, achievements, and areas for growth, ensuring that
evaluations align with the County’s mission. The County’s mission emphasizes exemplary
constituent relations, professionalism, and pride in work, the Commission, and the County.

Performance appraisals also serve as a basis for determining merit-based salary increases, providing
training opportunities, and, when necessary, taking corrective actions, including demotion or
dismissal. This system does not preclude disciplinary actions that may be taken according to the
County’s disciplinary policies.

COVERED EMPLOYEES:

This policy applies to all probationary and regular County Commission employees. Employees in
elected offices are only covered if the elected official has adopted this policy for their staff.

PERFORMANCE REVIEW PERIOD:

The performance review period will assess employee performance as of October 1 and consider the
previous 12 months, from October 1 to October 1 of the following year. Employee performance
will be evaluated based on their contributions, alignment with the County’s mission, and
achievement of Key Performance Indicators (KPIs). KPIs are measurable values that track progress
toward specific objectives.

DEPARTMENT HEAD RESPONSIBILITIES:

Department Heads are responsible for ensuring that all employees under their supervision are
evaluated annually in alignment with this policy. They will establish KPIs and educate employees on
expectations related to KPIs, professionalism, constituent relations, engagement, and ownership.
Additionally, Department Heads are expected to meet with their direct reports quarterly to assess
progress on these expectations and to address any incidents of non-performance or substandard
performance throughout the review period.
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EMPLOYEE RESPONSIBILITIES:

Employees are expected to perform their duties at a “Meets Expectations” level or higher. Employees
must meet or exceed their KPIs. Those struggling to meet KPIs or expectations are expected to
proactively seek assistance from their Director to enhance their performance.

MERIT INCREASE ELIGIBILITY CRITERIA:
To be eligible for merit increases, employees must meet the following criteria:

Be employed full-time with the Commission.

Not be placed on an employee improvement plan during the review period.

Take any required training.

Achieve at least a "Meets Expectations" rating on all mission-based assessments, including
professionalism, constituent relations, and engagement in their work.

e Achieve a "Meets KPI" rating for annual KPIs. While not all KPIs may be met quarterly, a "Meets
KPI" rating on an annual basis is required for merit consideration.

PERFORMANCE RATINGS:
The performance appraisal uses a three-tier rating system:

o Exceeds Expectations: Performance consistently surpasses expected standards.
o Meets Expectations: Performance meets job standards and expectations, delivering intended results.
e Needs Improvement: Performance falls short of expectations, requiring immediate corrective action.

EMPLOYEE RESPONSE TO APPRAISAL:

Employees who receive a "Needs Improvement"” rating on their annual performance appraisal may
submit a written statement to be included in their Official Personnel File. The content of the
performance appraisal, including comments, ratings, and merit increases, is not subject to the
County’s grievance procedure.

UNSATISFACTORY PERFORMANCE:

Supervisors will address specific incidents of unsatisfactory performance or non-performance
throughout the appraisal period, up to and including disciplinary action. Repeated or serious
incidents of unsatisfactory performance will be reflected in the employee’s annual performance
appraisal and may affect merit-based salary increases.

PERFORMANCE-BASED SALARY INCREASES:
Merit increases will be determined based on an attached rubric that evaluates employee performance
and growth over the review period. Employees must achieve an overall rating of "Meets

Expectations” or higher to qualify for salary increases. Base salaries will not exceed the maximum of
the classified pay band. Temporary employees are not eligible for annual salary increases.
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FINAL CONSIDERATIONS:

This Annual Employee Assessment policy ensures that employee evaluations are aligned with the
County’s mission and reward employees for their growth over the review period. All evaluations will
adhere to the County’s Equal Employment Opportunity policies, ensuring assessments are based
solely on objective, performance-related factors.

126



Quantifiable Annual County Employee Review Rubric

Requirements to be Considered for Merit Promotions

Criteria Requirement

Professionalism Must meet or exceed expectations

Constituent relations Must meet or exceed expectations

KPI Performance Must meet or exceed expectations in each
Key Performance Indicator (KPI)

Personnel Improvement Plan Must not be on a Personnel Improvement
Plan (PIP) during any point in the review
period

HR Series Classes Each employee must complete two (2) HR
Series Classes in the review period- Oct. 1-
Oct. 1.

Training and Skill Development®

Criteria Point Value Proof/ Requirement Assessed Value
Continuous, full- 20 points Must be employed
time employment contl_nuously asa
(Oct. 1- Oct. 1) full-time employee
Additional HR 10 points per class Max: 2 additional
Series Classes (max 20) classes. Must supply

evidence of
completion/
attendance.
Minor Skill 10 points per skill/ Max: 2 skills/
Development/ certification (max 20) | certifications, proof
Certification required, HR/
director approval

1 Must be approved by director/ HR before attending. Proof must be submitted to HR within 7 days of completion.
Minor Skill Development/ Certification includes those programs with 30 minutes-8 hours of training. Significant
Certification includes training programs that take 8-24 hours. Master skill certification includes completion of
multi-month or multi-year training. Master Skill Certifications are high-level certifications that can only be obtained
once in a lifetime and may require on-going continuing education. See director/ HR for a list of approved Master
Skill Certifications. In order to earn points in the training and skill development category, the training must be
beneficial but not be required for position.
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Significant Skill
Certification

30 points per skill
certification (max 30)

Max- 1 skill
certification, proof
required, HR/
director approval

Master Skill
Certification

80 points (1 max)

Director/ HR
approval required,;
see director/ HR for
an approval list of

qualifying

certifications.
Associates, 80 points (1 max) Max- 1 skill
Bachelors, Masters, certification, proof
etc. degree required, HR/

director approval

Leadership Development
Criteria Point Value Proof/ Requirement Assessed Value

Task Force 20 points per task Max- 2 taskforces.
Involvement force (max 40 points) | Proof required,
(Minimum of 2 Manager approval
quarters)

Department or
County-Level Task
Force Leadership
(Minimum of 2
quarters)

Additional 40 points.
Max 40.

Max- 1 task force.
May still participate
in one additional task
force. Proof required,
Manager approval.
Can only receive
credit as a leader OR
member of a task
force, not both.

Completion of 80 points Proof required,
Jefferson County Manager/HR
Mentor/Mentee approval
Program

Completion of 80 points Proof required,
Jefferson County Manager/HR
Leader-in-Training approval
Program

Completion of 80 points Proof required,

Approved Non-
Commission

Manager/HR
approval
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Leadership
Program
KPI Achievement (Key Performance Indicators)
Criteria Point VValue Proof/ Requirement Assessed Value

Beating KPI by 5% | 10 points per KPI Supervisor

(max 30 points) verification required
Beating KPI by 20 points per KPI Supervisor
10% or more (max 60 points) verification required

Note: Without meeting each KPI, employees are not eligible for any merit increase.

Awards

Criteria Point Value Proof/ Requirement Assessed Value
Earning the 20 points
County’s Outstanding
Outstanding Professionalism
Professionalism Certificate
Award
Earning the 20 points Exemplary
County’s Constituent Services
Exemplary Award
Constituent Services
Award
Community-based | 20 points Director/ hr approval
awards for County and proof of award-
Service see HR for examples

Merit Increase Eligibility

e Should the Commission approve a merit increase, employees will earn a score based on
this rubric. Employees score will determine the amount of merit increases to each salary.
Merit percentages will be based on a “bell curve” with:

o Those who meet the qualifications for merit and are in the lowest scoring block of
employees (ranking greater than 0 to 13.6% of total scores) will receive a 1%
merit increase in their salary.
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o Those who meet the qualifications for merit and are in the second lowest scoring
block of employees (ranking greater than 13.6% to 47.7% of total scores) will
receive a 2% merit increase in their salary.

o Those who meet the qualifications for merit and are in the middle scoring block of
employees (ranking greater than 47.7% to 81.8% of total scores) will receive a
3% merit increase in their salary.

o Those who meet the qualifications for merit and are in the second highest scoring
block of employees (ranking greater than 81.8% to 95.4% of total scores) will
receive a 4% merit increase in their salary.

o Those who meet the qualifications for merit and are in the highest scoring block
of employees (ranking greater than 95.4% to 100% of total scores) will receive a
5% merit increase in their salary.

o For employees who have not been employed for the entire review period, they are
eligible for merit under the following conditions:

o They have met all the requirements found in the Requirements to be Considered
for Merit Promotion tables found on page 1.

o Their total score will first be calculated and then deducted by the time the
employee was not employed by the County. ie, If an employee was hired on
November 1%, 31 days after the review period began, the employee may only
receive credit for 334/365 (91.5%) of total points earned.

e There is no opportunity to earn more than 100% of the approved merit.

Other considerations

e Should the Commission not approve a merit increase in any one fiscal year, employees
may “rollover” up to 50 points into their next merit review cycle beginning for points
earned after October 1, 2024. If merit is approved by the Commission, no points will roll
over the following review period.

o If an employee received a promotion over the review period, the employee is may only
earn scores for work completed while at the promoted position. ie, exceeding KPI as a
junior staffer will not count toward the employee’s total points, only exceeding KPI at the
promoted position.

Evaluation Example
An employee who:
e Meets or exceeds their KPI (required for merit consideration)

e Isnot on a personnel improvement plan during the review period
e Is continuously employed as a full-time employee (20 points)
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Completes the required HR Series classes
Takes 2 additional HR Series classes (20 points)
Participates in 1 task force (20 points)

Develops 1 minor skill (10 points)

Beats one KPI by 5% (10 points)

Beats one KPI by more than 10% (20 points)

Total Points = 100 points (100% of merit approved by the Commission).
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Edwina Benites-LM, county administrator
Department or Organization: Commission Administration
Estimation of amount of time needed for appointment: 30 minutes

Date Requested — 1%t Choice: March 20, 2025
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:
Subject (Wording to be placed on agenda):

1. Congressionally Directed Spending Updates

2. Boards and Commissions policy update

3. Community Corrections

4. Consider matters involving or affecting the construction, planning, purchase, sale, or lease of property for
County office space and/ or courthouse space.

Please provide the County Commission with a description of your request or presentation, including any background information:
See attached

Is this a funding request? Y/N

If so, how much? S

Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Attach supporting documents for request, or request may be denied.

If not attached, explain:

Is equipment needed? Projector Y/N Internet/Wi Fi  Y/N. Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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PRESIDENT
Pasha Majdi

VICE PRESIDENT
Mike Mood

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys

COMMISSIONER
Steve Stolipher

JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

To: Commissioner Pasha Majdi
Commissioner Steve Stolipher
Commissioner Mike Mood
Commissioner Cara Keys
Commissioner Jack Hefestay
From: Edwina Benites-LM, county administrator
Re: County Administrator Report, March 20, 2025
Summary:

1. Congressionally Directed Spending Updates

2. Boards and Commissions policy update

3. Community Corrections

4. Consider matters involving or affecting the construction, planning, purchase, sale, or

1.

lease of property for County office space and/ or courthouse space.

Congressionally Directed Spending Update

On March 14, 2025, Congress passed a funding bill to fund government operations through
the end of the federal fiscal year- September 30, 2025. The funding bill included no
congressionally directed spending (CDS) requests, including the Commission’s requests.

At its April 4, 2024, meeting, the Jefferson County Commission voted to apply for
congressionally directed funding and tasked me with submitting applications for the
following projects:

1.

o

$100,000 — Replace outdated radios with modern, interoperable technology and
implement other technology upgrades (Jefferson County Office of Homeland
Security and Emergency Management).

$350,000 — Purchase an additional ambulance (Jefferson County Emergency
Services Agency).

$500,000 — Expand the Jefferson County Emergency Services Agency building in
Ranson (Jefferson County Emergency Services Agency).

$500,000 — Address sinkhole repair, parking lot improvements, building demolition,
and stormwater management on the Jefferson County Charles Town campus (Fleets
and Facilities).

$100,000 — Replace license plate readers (Jefferson County Sheriff’s Office).
$350,000 — Procure a BearCat armored vehicle (Jefferson County Sheriff’s Office).

County Administrator 133
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The previous version of the bill included:
1. $500,000 for the expansion of the Ranson ESA building was included in the Senate
Labor-Health-Human Services appropriations bill.
2. $120,000 for license plate readers was included in the Senate Commerce-Justice-
Science appropriations bill.

The remaining requests were not funded at this stage.

Additional Funding Efforts:

Although Region 9 was not used for these congressionally directed spending applications,
we requested their expertise to pursue competitively awarded grant funding for the same
projects.

Legislative Outlook:

Congress will soon begin consideration of FY26 funding bills. We are working closely
with our federal representatives to advocate for the federal requests (see attached) the
Commission approved in January 2025.

2. Boards and Commissions Policy update

The Commission frequently appoints individuals to boards and commissions with specific
political, magisterial, and residency requirements. In the past, there have been disputes
regarding an applicant’s residency within the county or a particular magisterial district. To
provide clarity and consistency, the attached updated Boards and Commissions policy
explicitly states that voter registration records will be used to verify residency.

3. Community Corrections

On March 6, 2025, the Jefferson County Day Report requested Commission authorization
to apply for FY26 funding through the State of West Virginia as the county’s designated
day report entity. However, just days later, on March 11, the organization notified the
Commission that it would no longer apply for the grant and would cease operations on June
30, 2025. Recognizing the critical role day report programs play in promoting positive
judicial outcomes and reducing taxpayer costs compared to incarceration, Commission staff
acted swiftly to meet with stakeholders. The Commission should discuss and potentially
approve direction on the future approach to maintaining these essential services.
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Jefferson County Policies & Procedures

Appointment to County Boards,
Policy Name: Committees and Commissions Approved | 03/20/2025
E. Benites-
Policy Number: 901 Author: LM
Revised:
5/7/2009
Associated: 3/6/2025

Jefferson County
Administrative Policies and Procedures
TOPIC: Appointment to County Boards, Committees and Commissions
PURPOSE

This directive sets forth the comprehensive process for items pertaining to appointments to
the County’s boards and commissions including advertising for candidates, processing
information to the Commission, interviewing of candidates, appointment timetables and
oaths of office.

POLICY
Policy on Appointments to Boards and Commissions

1. The Commission will make appointments to the following boards and commissions, as
well as ad hoc boards and commissions, as needed. Appointments will include:

Board of Health

Board of Zoning Appeals

Building Commission

Charles Town Utility Board

E 9-1-1 Council

Eastern Panhandle Transit Authority — Pan Tran

Extension Service

Hagerstown Eastern Panhandle Metropolitan Planning Organization

Harpers Ferry-Bolivar Library Board

Historic Landmarks Commission

HOME Consortium

Homeland Security/LEPC

Jefferson County Convention & Visitors Bureau

Jefferson County Development Authority

Jefferson County Farmland Protection Board

Jefferson County Parks and Recreation Commission

Jefferson County Planning Commission

O 0O o 0o o o 0o o o0 o o o o o o o
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Jefferson County Policies & Procedures

Appointment to County Boards,
Policy Name: Committees and Commissions Approved | 03/20/2025
E. Benites-
Policy Number: 901 Author: LM
Revised:
5/7/2009
Associated: 3/6/2025
o Jefferson County Property Safety Board
o Jefferson County Solid Waste Authority
o Region 9 Economic Development Council
o South Jefferson Library Commission
o Water Advisory Committee

2. Appointment terms and eligibility requirements are determined by each board or
commission’s bylaws and/or State law.

3. Allapp

@)
@)

4. Zoning

(@)
(@]
5. Trainin

@)

o

ointed board and commission members must:

Take an oath of office and share the documentation with the Commission

Administration.

Complete Ethics and Open Meeting Act training through the West Virginia Ethics

Commission.
Board of Appeals Alternate Positions:

Alternate members shall have all powers and duties of regular board members
when sitting on a case and shall continue participation until a final decision is

reached.

Alternate members shall serve by rotation based on seniority of appointment to

the board.
g for Planning Commission Members:

Newly appointed members to the Jefferson County Planning Commission must
attend a training seminar/orientation provided by the Jefferson County Office of

Planning and Zoning.

Training must be completed within two (2) months of appointment to familiarize
members with the laws and procedures governing the Planning Commission.

Standard Operating Guidance for Boards and Commissions

1. Term Expirations and Reappointments:
Board and commission members will be notified by email shortly before the

o

o

expiration of their term.

Members may reapply for membership as long as it is not prohibited by the

body’s bylaws or State law.
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2. Advertising Openings:

o

o

@)

@)

o

o

The Commission will advertise openings at least twice on social media and via

email distribution lists.

Interested applicants should submit the following to

boards@jeffersoncountywv.org:
= Resume
= Cover letter
= First name
= Last name
= Date of birth

= Mission Agreement Requirement: Applicants must complete the attached
mission agreement and submit it with their application.
It is recommended that applicants ensure their application is received, as some
applications may be viewed as spam by email filtering systems.
Some boards and commissions have residency and/or political affiliation
requirements. Submitted information may be used to verify eligibility and conduct
background checks such as court history and debarment.
Residency and political affiliation will be determined by voter registration.
3. Public Disclosure:
Information submitted during the application process, as well as information
discovered during background reviews, may be shared publicly at the public

meeting and included in a public packet.

4. Application Process:
Applications are rolling; however, no additional applications will be considered

o

5. Vacanc
o

once the agenda has been posted.

Commission Administrative staff will notify applicants via email of the agenda

containing their interview.

Attendance at the interview (either virtually or in person) is not required but is

highly recommended.

At the direction of the Commission president, the county administrator will send a
packet of eligible applicants to each commissioner. Each commissioner may
select one applicant to interview at the next commission meeting for every open

seat.
ies:

If a vacancy occurs due to a member’s inability or decision not to complete their
term, the vacant position must be filled through an unexpired term appointment.
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o

6. Responsibility for Reporting Vacancies:

o

The unexpired term appointment will serve the remainder of the term for the
individual being replaced.

Boards and commissions are responsible for notifying the County Commission
Administration of vacancies due to resignation or other factors that may affect this
policy and/or guidance.
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BYLAWS
JEFFERSON COUNTY DEVELOPMENT AUTHORITY

ARTICLE 1
NAME AND PLACE OF BUSINESS

Section 1. Name: Jefferson County Development Authority, hereinafter referred to as the
“Authority.”

Section 2. Place of Business: The principal office of the Authority shall be in Jefferson County,
West Virginia.

ARTICLE II
PURPOSE AND COMPLIANCE WITH APPLICABLE LAWS

Section 1. General: The Authority is organized under West Virginia Code §7-12 et. seq. and an
order of the Jefferson County Commission dated February 15, 1979.

Section 2. Purpose: The purpose of the Authority is set forth in West Virginia Code §7-12-2,
Purposes.

Section 3. Powers and Authorities. The Authority is assigned powers and authority by West
Virginia Code §7-12-1 et. seq. and the Jefferson County Commission order of February 15, 1979.

Section 4. Compliance with Applicable Laws. The Authority shall observe and comply with all
applicable local, state, and federal laws. If a conflict arises between the provisions of these bylaws
and the applicable West Virginia Code, the West Virginia Code shall govern. If any article, section,
or provision of these bylaws is held to be unconstitutional, all remaining articles, sections, and
provisions shall nevertheless remain valid.

ARTICLE 111
MANAGEMENT AND MEMBERSHIP OF THE AUTHORITY

Section 1. Membership. The management and control of the Authority, its property, operations,
business, and affairs shall be lodged in a board of thirteen (13) persons.

Section 2. Appointment of Members. The Jefferson County Commission shall appoint voting
members of the Authority pursuant to West Virginia Code §7-12-1 et. seq.
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All members must be approved by the County Commission and sworn in by the County Clerk
before they can make motions or vote in any Authority meeting or attend executive sessions.

Section 3. Term of Members. Members shall be appointed for a term of three years. A member
may be reappointed for such additional terms as the County Commission may deem proper.
Successors to vacant positions will serve out the positions’ unexpired term before qualifying for a
full, three-year term. Members in office at the expiration of their term shall continue to serve until
a successor has been appointed and qualified.

Section 4. Resignation or Removal of Members. If a member of the Authority resigns, the
Executive Director shall immediately notify the County Commission and request the appointment
of a qualified person to fill the vacancy left by the resigning member. The County Commission
may remove any member of the board by an order duly entered of record and may appoint a
successor member for any member so removed.

Section 5. Vacancies. If requested to do so by the County Commission, the members shall
recommend to the County Commission the names of qualified persons for appointment to fill either
pending or existing vacancies in the membership.

Section 6. Attendance. If any member fails to attend three (3) consecutive, regular meetings of
the Authority without an acceptable excuse, the Board may recommend to the County Commission
that the offending member be removed from the board and a successor member appointed.

ARTICLE IV
MEETINGS OF THE AUTHORITY MEMBERS

Section 1. Time and Place. The Authority members shall meet on the third Tuesday of each
month at 3:00 pm at the office of the Jefferson County Development Authority and virtually or at
a place and time otherwise designated for the meeting. If the meeting day falls on a legal holiday,
the meeting shall be held the following day or another day designated.

Section 2. Quorum. A majority of appointed board seats (7) of the Authority constitute a quorum
and no action of the Authority shall be official unless authorized by a quorum at a regular or special
meeting.

Section 3. Voting. Each member of the Authority present, in-person or virtually, shall have one
vote on each matter under consideration by the Authority.

Section 4. Special Meetings. Special meetings of the Authority may be called by the President or

by at least two (2) members. Special meeting requests shall be made in writing to the Executive
Director.
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Section 5. Emergency Meeting. Emergency meetings may be called by the President for an
imminent threat to public health or safety; an imminent threat of damage to public or private
property; or an imminent material financial loss or other imminent substantial harm to a public
agency, its employees, or the members of the public which it serves.

Section 6. Meeting Notice. Notice, a proposed agenda, and any supporting documentation shall
be given to each member by the Executive Director. This notice shall be provided at least three
(3) business days before a regularly scheduled meeting date, and at least two (2) calendar days
before a special meeting. In the instance of an emergency meeting, notice shall be provided as
soon as practicable before the meeting and the meeting agenda and minutes must include the facts
and circumstances of the emergency.

The meeting notice will also be provided to the Jefferson County Commission at the same time
members are notified to be published in a practice consistent with Jefferson County Commission
public meetings.

Section 7. Agenda. The Executive Director shall prepare and send the meeting agenda. A member
who wishes to include an item on the agenda shall notify the Executive Director at least seven (7)
calendar days before a regularly scheduled meeting.

Section 8. Meeting Format. The format for all regular meetings of the Authority members shall
be as follows:

L Call to Order

1L Determination of Members Present and Existence of a Quorum

I1I. Public Comment Period

IV.  Review/ Approve Minutes

V. Review/ Approve Treasurer’s Reports

VI.  Committee Reports

VII.  Old Business

VIII. New Business

IX.  Director’s Report

X. Member Comment

XI.  Adjournment

Nothing in the above format precludes adding items to or deleting specific items from the agenda,
including but not limited to executive sessions as authorized by the West Virginia Open Meetings

Act.

All meetings shall be conducted according to Robert’s Rules of Order and in accordance with the
West Virginia Open Governmental Proceedings Act.
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ARTICLE V
CONFIDENTIALITY OF EXECUTIVE SESSION

Section 1. Executive Session. An executive session may be called by a majority vote of the
members present for purposes of discussing such matters as are authorized in executive session by
public agencies pursuant to West Virginia Code § 6-9A-4, Exceptions.

Section 2. Confidentiality and Non-Disclosure Agreement. Confidentiality is paramount in the
business of the Authority. Appointed members and others participating in the business of the
Authority must adhere to those expectations in all dealings inside and outside of the official
meeting atmosphere.

ARTICLE VI
OFFICERS

Section 1. Officers. The officers of the Authority shall be the President, Vice President, Secretary,
and Treasurer. Each officer must be a member of the Authority. The same member may serve as
both Secretary and Treasurer. In such instances, the officer will be the “Secretary-Treasurer.”

Section 2. Election of Officers. Annually, all officers of the Authority shall be elected by the
members at the Authority’s June regularly scheduled meeting. Newly elected officers shall assume
their duties on July 1 annually. Officers shall serve until the next annual election and until their
successors are duly elected and qualified. Officers may be reelected for successive terms.

Section 3. Officer Vacancies. Any vacancy occurring among the officers shall be filled by a vote
of the membership at the first available regular or special meeting of the Authority.

ARTICLE VII
DUTIES OF OFFICERS AND EXECUTIVE DIRECTOR

Section 1. President. The President shall preside as chair at all meetings of the membership of the
Authority. The President shall appoint all committee members and shall be an ex-officio member
of all committees. The President shall attend to the executive business of the Authority and exercise
such powers as may be conferred by the members, by these bylaws, and as prescribed by law. The
President shall execute, and if necessary, acknowledge for the record, any deeds, deeds of trust,
contracts, notes, bonds, agreements, or other papers necessary, requisite, proper, or convenient to
be executed by or on behalf of the Authority when and if directed by the members of the Authority.

Section 2. Vice President. If the President is absent or for any reason unable to discharge any of

the duties of the office, then the same shall be discharged by the Vice President or in the absence
of the Vice President, by any remaining officer.
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Section 3. Secretary. The Secretary of the Authority shall be its recording officer and shall, when
practicable, be present at all meetings of the members, and shall keep or cause to be kept a regular
record of the proceedings of such meetings. The Secretary shall sign the minutes of the meetings.
The Secretary shall have charge of the minutes, be the custodian of deeds and other important
writings and papers of the Authority, and shall also perform such other duties as the office may
have under law or as may be conferred from time to time by the membership. Minutes of the
meetings of the Authority may be taken by a person other than a member of the Authority at the
discretion of the Secretary.

Section 4. Treasurer. The Treasurer shall have general charge of the funds and monies of the
Authority. Checks written from the Authority’s account shall be signed by such person or persons
as the membership from time to time prescribes. The Treasurer shall keep or cause to be kept
proper and accurate books of accounts and receipts and vouchers for disbursement made by or
through the Authority and shall prepare and submit such reports and statements of the financial
condition of the Authority as the members may from time to time prescribe, and shall perform such
other duties as may devolve under the law or as may be conferred on the Treasurer by members of
the Authority.

Funds shall be expended following Jefferson County Commission Finance Policies and guidance
of the West Virginia State Auditor.

Section 5. Executive Director. The Authority, with the support of the Jefferson County
Commission, shall appoint an Executive Director to act as its chief executive officer, to serve at
the will and pleasure of the Authority. The Authority, acting through its Executive Director, may
employ any other personnel considered necessary and may appoint counsel and legal staff for the
Authority and retain such temporary engineering, financial, and other consultants or technicians
as may be required for any special study or survey consistent with the provisions of these bylaws.

The Executive Director shall provide for the day-to-day management of the Authority and make
every attempt to advise and execute the wishes of the Authority.

The Executive Director shall annually prepare a budget to be submitted to the Authority for its
review and approval prior to the commencement of each fiscal year’s budget process. The budget
shall contain a detailed account of all planned and proposed expenditures and revenue for the
upcoming fiscal year, including a detailed list of employees by title, salary, cost of projected
benefits, and total compensation.

Costs incidental to the administration of the Authority, including office expenses, personnel service
expenses, and current expenses, shall be paid in accordance with the guidelines issued by the

Authority and the Jefferson County Commission.

The Executive Director has no vote.
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Section 6. Disbursement and Authorized Legal Signers of the Authority. The President, Vice
President, Secretary, Treasurer, and Executive Director shall have the authority to receive and
disburse funds and sign documents on behalf of the Authority. No disbursement or liability shall
be made on behalf of the Authority unless it shall have been authorized by two of the five positions
listed above. The Executive Director will be one of the signers except in the instance of a vacancy
in the position. The Treasurer shall sign all disbursements, along with either the President, the
Vice President, the Secretary, or the Executive Director. If the Treasurer is not able to sign a
disbursement, then two of the remaining three officers may sign for such disbursement.

ARTICLE VIII
COMMITTEES

Section 1. Standing Committees. The Authority shall have the following standing committees:
1. Business Development and Marketing Committee
2. Government and Legislative Affairs Committee

The Executive Director shall provide advice and assistance to all committees.

Section 2. Business Development and Marketing Committee. The Business Development and
Marketing Committee is tasked with developing strategies to encourage businesses to locate in
Jefferson County and developing strategies to foster growth in the community through assisting
existing businesses. The Committee will work to identify future opportunities to develop suitable
industrial and business sites. The Committee shall have the duty to develop any and all projects
toward economic improvement consistent with the West Virginia Code and deemed prudent by the
Authority.

The Business Development and Marketing Committee meets quarterly on the fourth Wednesday
of January, April, July, and October at 3:00 pm unless another time is approved and appropriately
noticed.

Section 3. Government and Legislative Affairs Committee. The Government and Legislative
Affairs Committee is tasked with developing policies and acting as a liaison between the Authority
and government and legislative bodies and in furtherance of the Authority’s activities.

The Government and Legislative Affairs Committee meets quarterly on the second Thursday of
January, April, July, and October at 3:00 pm unless another time is approved and appropriately

notice.

Section 4. Ad Hoc Committees. The President may create temporary, ad hoc committees to
accommodate the needs of the Authority.
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Section 5. Committee Membership and Appointment of Members. Each member must serve
on at least one committee. The President will determine committee membership and committee
chairs.

Each committee chair may provide for advisory or volunteer positions on their respective
committees. These advisory and/ or volunteer positions, however, do not take on the
responsibilities and privileges of membership. These advisors and volunteers cannot vote nor can
they attend executive sessions without the request of the President of the Authority.

ARTICLE IX
FISCAL YEAR

The Fiscal Year of the Authority shall commence on July 1 of each year and continue through June
30 of the following calendar year.

ARTICLE X
AMENDMENTS

Section 1. Amendments. These bylaws may be amended at any regular or special meeting of the
Authority by a two-thirds vote of the entire membership; provided, however, that written notice,
shall be sent in accordance with Article IV Section 6 of these bylaws. The written notice shall
provide the proposed amendment and be given to each member at least 10 days prior to the regular
or special meeting at which the proposed amendment will be considered.

Section 2. Approval by the County Commission. Bylaws changes shall be submitted to
members of the Jefferson County Commission for their approval within ten (10) days after the
adoption by the Authority. Bylaw amendments shall become effective by final approval of the
Jefferson County Commission.

ARTICLE X
INDEMNIFICATION

The Authority shall indemnify any past, present, or future officer or employee of the Authority
against claims arising from an act or omission of such past, present, or future officer or employee
within the scope of such individual’s duties. Such indemnification shall include reasonable costs
and expenses incurred in defending such claims. Nothing contained herein shall require the
Authority to pay punitive damages, exemplary damages, or damages arising from the commission
of a crime by such individual, and the Authority shall not be required to provide for the defense or
indemnification of such individual when the act or omission which caused the injury was the result
of actual fraud, actual malice, gross negligence, or willful misconduct of such individual, or the
event of a claim against such individual by the State of West Virginia or the Authority. The
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determination as to whether an individual’s conduct falls within any of the above exceptions shall
be made by the Authority, in consultation with the West Virginia Attorney General.

ARTICLE XI
DISTRIBUTION OF ASSETS UPON DISSOLUTION

Upon the dissolution of the Authority, any and all funds and assets held by the Authority, after the
payment of its obligations, shall automatically pass to and become the property of the County
Commission of Jefferson County, West Virginia, to be used for public improvements and other
public purposes as said Commission shall deem proper.

President Vice President Secretary
Treasurer Executive Director Jefferson County Commission
President

Previously revised: June 6, 2024
Revised: , 2025
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BYLAWS
JEFFERSON COUNTY WATER ADVISORY COMMITTEE

ARTICLE 1
NAME AND PLACE OF BUSINESS

Section 1. Name: Jefferson County Water Advisory Committee, hereinafter referred to as the
CGWAC"’

ARTICLE II
PURPOSE AND COMPLIANCE WITH APPLICABLE LAWS

Section 1. General: The WAC is organized under the Jefferson County resolution approved
March 20, 2025.

Section 2. Purpose: The purpose of, and goals for the WAC are to provide recommendations and
to be responsive to the Jefferson County Commission regarding Jefferson County’s water
availability, quality, and sustainability; the protection of water resources through education
concerning good stewardship and best management practices, the promotion of recreational
access, and the participation in planning and regional coordination in furtherance these goals.

ARTICLE I
MANAGEMENT AND MEMBERSHIP OF THE WAC

Section 1. Membership. The WAC consists of nine (9) voting members:
1. One (1) staff member of the Jefferson County Health Department;
2. One (1) staff member of the Jefferson County Department of Engineering, Planning and
Zoning;
One (1) staff member of the Charles Town Utility Board;
One (1) staff member of the Shepherdstown Water Department;
One (1) staff member of Harpers Ferry Water Works;
One (1) staftf member of Harpers Ferry- Bolivar Public Service District;
One (1) staftf member of the West Virginia State Department of Environmental Protection;
One (1) member of the public; and
One (1) county commissioner who will only have voting privileges in the event of a tie.

NNk W

Section 2. Appointment and Terms of Members. The Jefferson County Commission shall
appoint members of the WAC for a period of three (3) years with terms expiring on January 15%,
In 2025, the first appointees will be appointed with staggered terms.
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A member may be reappointed for such additional terms as the County Commission may deem
proper. Successors to vacant positions will serve out the positions’ unexpired term before
qualifying for a full, three-year term. Members in office at the expiration of their term shall
continue to serve until a successor has been appointed and qualified.

The County Commission representative’s term will expire on January 1 annually.
All members must be approved by the County Commission and sworn in by the County Clerk
before they can make motions or vote in any WAC meeting or attend executive sessions.

Section 4. Resignation or Removal of Members. If a member of the WAC resigns, the
President or Vice President of WAC shall immediately notify the County Commission and
request the appointment of a qualified person to fill the vacancy left by the resigning member.
The County Commission may remove any member of the WAC by an order duly entered of
record and may appoint a successor member for any member so removed.

Section 5. Vacancies. If requested to do so by the County Commission, the members shall
recommend to the County Commission the names of qualified persons for appointment to fill
either pending or existing vacancies in the membership.

ARTICLE 1V
MEETINGS OF THE WAC MEMBERS

Section 1. Time and Place. The WAC members shall meet on the third Tuesday of each month
at 3:00 pm at the office of the Jefferson County Commission meeting room and virtually or at a
place and time otherwise designated for the meeting. If the meeting day falls on a legal holiday,
the meeting shall be held the following day or another day designated.

Section 2. Quorum. A majority of appointed board seats constituting five (5) of the WAC
members will constitute a quorum and no action of the WAC shall be official unless authorized
by a quorum at a regular or special meeting.

Section 3. Voting. Each member of the WAC present, in-person or virtually, shall have one vote
on each matter under consideration by the WAC. The Commission representative will only have

the ability to vote in the event of a tie.

Section 4. Special Meetings. Special meetings of the WAC may be called by the President of the
WAC.

Section 6. Meeting Notice. Notice shall be provided at least three (3) business days before a
regularly scheduled meeting date, and at least seven (7) calendar days before a special meeting.
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The meeting notice will also be provided to the Jefferson County Commission at the same time
members are notified and should be published by Commission staff in a practice consistent with
Jefferson County Commission public meetings.

Section 7. Agenda. The President shall prepare and send the meeting agenda. A member who
wishes to include an item on the agenda shall notify the President at least seven (7) calendar days
before a regularly scheduled meeting.

Section 8. Meeting Format. The format for all regular meetings of the WAC members shall be
as follows:

L Call to Order

II. Determination of Members Present and Existence of a Quorum

II1. Public Comment Period

IV.  Review/ Approve Minutes

V. Old Business

VI.  New Business

VII. Member Comment

VIII. Adjournment

Nothing in the above format precludes adding items to or deleting specific items from the
agenda, including but not limited to executive sessions as authorized by the West Virginia Open
Meetings Act.

All meetings shall be conducted according to Robert’s Rules of Order and in accordance with the
West Virginia Open Governmental Proceedings Act.

ARTICLE V
CONFIDENTIALITY OF EXECUTIVE SESSION

Section 1. Executive Session. An executive session may be called by a majority vote of the
members present for purposes of discussing such matters as are authorized in executive session
by public agencies pursuant to West Virginia Code § 6-9A-4, Exceptions.

ARTICLE VI
OFFICERS

Section 1. Officers. The officers of the WAC shall be the President, Vice President, and
Secretary. Each officer must be a member of the WAC.

Section 2. Election of Officers. Annually, all officers of the WAC shall be elected by the
members at the WAC’s January regularly scheduled meeting. Officers shall serve until the next
annual election and until their successors are duly elected and qualified. Officers may be
reelected for successive terms.
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Section 3. Officer Vacancies. Any vacancy occurring among the officers shall be filled by a vote
of the membership at the first available regular or special meeting of the WAC.

ARTICLE VII
DUTIES OF OFFICERS

Section 1. President. The President shall preside as chair at all meetings of the membership of
the WAC. The President shall attend to the executive business of the WAC and exercise such
powers as may be conferred by the members and by these bylaws.

Section 2. Vice President. If the President is absent or for any reason or unable to discharge any
of the duties of the office, then the same shall be discharged by the Vice President or in the
absence of the Vice President, by any remaining officer.

Section 3. Secretary. The Secretary of the WAC shall be its recording officer and shall, when
practicable, be present at all meetings of the members, and shall keep or cause to be kept a
regular record of the proceedings of such meetings. The Secretary shall sign the minutes of the
meetings. The Secretary shall have charge of the minutes, be the custodian of deeds and other
important writings and papers of the Authority, and shall also perform such other duties as the
office may have under law or as may be conferred from time to time by the membership.
Minutes of the meetings of the Authority may be taken by a person other than a member of the
Authority at the discretion of the Secretary.

Funds shall be expended following Jefferson County Commission Finance Policies and guidance
of the West Virginia State Auditor.

ARTICLE VIII
AMENDMENTS

Section 1. Amendements. These bylaws may be amended at any regular or special meeting of
the WAC by a two-thirds vote of the entire membership; provided, however, that written notice,
shall be sent in accordance with Article IV Section 8 of these bylaws. The written notice shall
provide the proposed amendment and be given to each member at least 10 days prior to the
regular or special meeting at which the proposed amendment will be considered.

Section 2. Approval by the County Commission. Bylaws changes shall be submitted to
members of the Jefferson County Commission for their approval after the adoption by the WAC.
Bylaw amendments shall become effective by final approval of the Jefferson County
Commission.
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Approved: March 20, 2025

Pasha Madji
President, Jefferson County Commission
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Office of Sheriff and Treasurer of Jefferson County

Law Enforcement Office Tax Office Animal Control Office
102 Industrial Blvd. PO Box 9 161 Poor Farm Road
Kearneysville, WV 25430 Charles Town, WV 25414 Kearneysville, WV 25430
304-728-3205 304-728-3220 304-728-3289
Fax 304-728-3299 Fax 304-728-4034 Fax 304-728-4889
March 14, 2025
To: County Commission

County Clerk
Prosecuting Attorney

From: Sheriff Hansen
Subject: Bank Securities/Bonding — County Bank Accounts

The following is an overview of the various County Bank Accounts which hold County
Monies and the Securities/Bonding for each of these accounts:

Bank of Charles Town Account balance of $24.647.996.39 as of
2/28/25. ($25,000,000.00 in pledged
securities.)

Jefferson Security Bank Account balance of $264.945.21 as of
2/28/25. (8300,000.00 in pledged
securities.)

United National Bank Account balance of $4,108,790.76 as of
2/28/25. (85,500,000.00 in pledged
securities, all other amounts are covered
by FDIC)

Truist Account balance of $12,313,287.77 as of
2/28/25. ($13,500,000.00 in pledged
securities.)

It is my recommendation that the pledged securities with Truist be decreased to
$12,500,000.00.

In accordance with the memorandum dated September 28, 2006 concerning
bonding of depositories, the Chief Tax Deputy will continue to monitor all accounts
on a monthly basis to assure that each account is sufficiently collateralized. Should
it be determined that adjustments in securities on respective accounts are needed,
the banking institution will be contacted for this purpose.
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Public Comment for Jefferson County Planning Commission
meeting for March 11, 2025

|, David Tabb, a lifelong resident/taxpayer make the following comments to the
Mountain Pure Bottling Plant:

PUBLIC COMMENT -
| would like to remind the members of the Planning Commission that you were appointed by the

Jefferson County Commission. Some of you were appointed by the previous Commission and some by
the current Commission.

Your by-laws require you to understand and abide by the Planning and Zoning rules and laws,
separate and apart, from the County Commission. This Commission’s only authority is within these rules
and laws. Planning and Zoning is independent from any other agency.

The Planning and Zoning staff is the administrator to the procedures, rules and laws.

It's essential that this Commission understand those rules and laws. Any discussion or
interaction with the Jefferson County Commission, the applicant or investor is forbidden.

The only time this Commission is allowed to associate with the applicant is within the agenda of
a scheduled meeting. The applicant’s contact with the Planning and Zoning staff should only be for
administrative purposes and filings.

If any affiliations have occurred outside the agenda, then you are required to recuse yourself
from the decision. This includes any financial distribution of funds from the applicants or investor to any
organization, that you may be affiliated with.

With all that has been stated, the agenda tonight is with the Mountain Pure/Sidewinder
proposal, that the Commission is required to have reviewed all rules and laws along with the agenda
packs pertaining to the application (11/12/24 - 604 pages. 12/17/24 - 965 pages. 3/11/25 - 3,768
pages), to include the public comments submitted tonight.

My question to the Commission is whether you have reviewed all the requirements of the rules
and laws and whether the application is correct and complete to include that all public comments have

been addressed.

153



March 13, 2025
To: Jefferson County Commission
From: Gino E. Sisco

I am writing to you to let you know of my strong support for the budget request being made by
Jefferson County Health Officer Terrence Reidy MD for the Jefferson County Health Department
(JCHD).

As some of you know I was the Administrator for the JCHD and have an inside look into how
the JCHD is run and funded. The JCHD is staffed by dedicated public servants that have been
underfunded by the State of West Virginia as well as the Jefferson County Commission (JCC).
These public servants are underpaid relative to other local jurisdictions and due to inadequate
support the JCHD has lost many employees, including sanitarians and nurses, to neighboring
health departments in Virginia and Maryland.

Unfortunately, the State of West Virginia is considering cutting funding to public health which
will reduce the revenue to the JCHD and force either layoffs or salary reductions. Any loss of
revenue will lead to more staff leaving for neighboring health departments seeking better pay.

An investment in the JCHD by the JCC would go a long way toward mitigating the underfunding
from the state while also indicating to the community that public health is an important part of
the quality of life in Jefferson County. I hope that the JCC votes to financially support JCHD
again as it had up until 2011.

Thank you,

Gino E. Sisco
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RECEIVED

MAR 07 2025

County Commission
of Jefferson County, WV
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