


JerrersoN CounTy EMERGENCY SeRrvices AGENCY

419 Sixteenth Avenue
Ranson, WV 25438
E-mail ~ jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

AGENDA
january 19, 2016

The January meeting of the Jefferson County Emergency Services Agency (JCESA) Board will be
held at 7pm on Tuesday January 19, 2016 at the JCESA Operations Center, located at 419
sixteenth Avenue, Ranson, West Virginia 25438.

Call to order

Roll Call

Sign in Sheet

Approval of December Minutes

Treasurer's Report

Unfinished Business

« Update on Death in the Field issues
« Review and approval of By laws

Chairman’s Report
JCESA MOU update

President JCFRA

Clarification for JCFRA and the JCESA Board

Director’s Report

« Review of monthly budget (should have been presented in the treasures report). Any
additional questions for Director Pouget. Director Denise Pouget

. Discussion on Personal Protective Equipment for JCESA employees. Director Pouget

« Transitional update. Director Pouget

o« Revision and request for Board approval of JCESA Policy 2510.

o Discussion on QA Policy.
It's About Saving Lives...
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« Policy manual revisions to present to the JCESA Board. Director Denise Pouget
o Update on annual audit process. Director Pouget

o CAD Data progress: Director Denise Pouget

. Overview of Middleway Fire Company situation and staffing. Director Pouget

Board Member Requests

Committee Reports

New Business

Employee Liaison

Public Comment (Limit 5 minutes per person)

Board Member Comments

Adjournment
Members of the public are invited to attend the meeting. The JCESA Operations Center Is

handicapped accessible. Members of the public having any questions about the meeting may
contact JCESA at 304-728-3287 during normal business hours.

it's About Saving Lives...



JCESA
MINUTES DECEMBER 8, 2015 1900
e a0

: TYPE OF MEETING | BUDGET MEETING

|

i

i MEETING CALLED TO ORDER BY CHAIRMAN PETE KELLEY
|

o _

| ATTENDEES  WYSONG, DENISE CARTER , STEVE SOWERS, DENISE POUGET

Agenda topics

i | TREASURER REPORT- DENISE POUGET REVIEWED... REFERENCED PG. 3 OVERIEW OF 8UDGET. 2016
| OVERVIEW (figures on overview). ONE TIME ALLOTMENT DISCUSSED. FLSA STATUS DISCUSSED. ( COST,

| DISCUSSION | 5avINGS, OVERTIME) FL.SA BENEFITS DISCUSSED IN DETAIL.

T R e T —— ,
I QUESTION...WILL IMPACT FEES 8E USED FOR MORTGAGE AND PERSONAL PROTECT

' FORECAST BREAKDOWN REFERENCED ON PG.4
s comwsmms%

"GHAIRMAN- PETE KELLEY, VICE CHAIR- CHRIS CONROY, TREASURER- JANE TABB, JACK

IVE GEAR INDEFINITELY OR FOR
WAS MADE AND PASSED IN OCTOBER 2014 WAS NOT CLEAR ON THIS TOPIC.

| ACTION ITEMS | PERSON RESPONSIBLE | DEADLINE

DIRECTORS REPORT

BIREETGRS RERGRY T
DENISE POUGET 2017 PROPOSED BUDGET

PLACEMENT OF STAFFING IMPROVES RESPONSE TIME. PROVEN WITH STATISTICS.

STAFFING MODEL BISCUSSED.
24172 SCHEDULE.

THE AGENCY.

DISCUSSION MOU REQUESTED BY WV STATE FIRE COMMISIONER. EXPLAINED BY DENISE POUGET.

[TEM DUE TO FiME RESTRAINTS.

TO WV AND PRESENT.

REFERENCED CAPTAIN BURNERS REPORT (CALL TYPES ETC FOR JEFFERSON COUNTY)
GALL RESPONSE TIMES STEPS AWAY FROM BEING WHERE THEY ARE WANTED TO BE. STRATEGIC

DEMISE POUGET AGAIN REFERENCED FLSA AND IT WAS NOTED THAT THIS IS AN EMERGENC

BOB BAKER WAS ASKED TO FURTHER EXPLAIN NUMBERS AND ADVANTAGE OF FLSA STATUS.
DENISE POUGET WENT INTO FURTHER DETAIL REFERENCING FLSA AND THE SIGNIFICANT SAVINGS TO

REFERENCED SCHEDULING FT/PT/OT. GOING TO 24172 SCHEDULE WILL REDUCE THE COST OF OT.

Y BUDGET

DENISE POUGET STATED THAT AFTER A CONVERSATION WITH ASSISTANT STATE FIRE MARSHAL, HE
REQUESTED A LETTER AND MOU AND PUT JCESA ON THE AGENDA FOR 12/9/15. 6 OUT OF 7 COMPANIES
HAVE SIGNED ON. MIDDLEWAY 1S NOT REFUSING BUT 1S WAITING TO HEAR BACK FROM THEIR
INSURANCE COMPANY. DENISE POUGET AND GO CHAIR CHRIS CONROY ASKED FOR PERMISSION TO GO

MOTION WAS MADE BY TREASURER JANE TABB TO APPROVE THE MOU AS PRESENTED BETWEEN
JGESA AND THE VOLUNTEER FIRE COMPANIES AND TO RAVE OUR BOARD PRESIDENT SIGN. ANOTHER




NOTE. . EMERGENCY AGENDA ITEM DUE TO UNFORSEEN TIME RESTRAINTS.

= =

! ‘ 249 TO THE MOTION.JACK WYSONG.

| 1 AMENDMENT-GRAMMATICAL ERRORS/CHANGES

[ ol

i

. _ _

CHAIRMAN CALLED FOR VOTE-

| CONCLUSIONS| BpsSEDUNANIMOUSLY. . = o -

i

|

‘ ACTION ITEMS | PERSON RESPONSIBLE | DEADLINE
| CORRECT GRAMMATICAL ERRORS. 1‘

| | |

| DISCUSSION

concwsmnsl

ACTION ITEMS

CONCLUSIONS ]

ACTION ITEMS

| PENISE POUGET ASKED THAT WE OFFICIALLY CHANGE THE $500.00 BONUS TO SALARAY INCREASE

OVER PAYCHECKS.
REFERENGCE PG.6 MANAGING ITEMS. ON TARGET FOR BUDGETED ITEMS. MANAGING THE ISSUES.

TREASURER JANE TABB STATES SHE BELIEVES WE CAN GO TO PUBLIC HEARING NEXT WEEK WITH...

2017 BUDGET.... NON FLSA OPTION A AND FLSA OPTION B. LEAVE BOTH OPTIONS iN FOR RIGHT NOW.

TREASURER JANE TABB MADE MOTION TO APPROVE DRAFT BUDGET FOR 2017 WITH OPTION A&B AS
DISCUSSED WITH THE CHANGE OF HAVING BONUS CHANGED TO SALARY INGREASE OF $500.

MEMBER SOWERS SECONDS THE MOTION.

CHAIRMAN ASKED FOR BOARD MEMBER COMMENTS

CHAIRMAN CALLED FOR VOTE....PASSED UNANIMOUSLY

CHAIRMAN PETE KELLEY ADJOURNED TI;|E MEIE..%ING

DEADLINE

| PERSON RESPONSIBLE i

| piscussion |

| DEADLINE




[TIME ALLOTTED) [TOPIC] [PRESENTER])

DISCUSSION i
CONCLU&ONS‘

| ACTION ITEMS | PERSON RESPONSIBLE  DEADLINE

! OBSERVERS ?

' RESOURCE
| PERSONS

| SPECIAL NOTES




JCESA DECEMBER BOARD MEETING
MINUTES DEGEMBER 15, 2015 1900

' MEETING CALLED BY | MEETING CALLED TO ORDER BY CHAIRMAN KELLEY

| TYPE OF MEETING | JCESA BOARD MEETING
L JACK WYSONG MADE A MOTION TO APPROVE THE MlNUTES'\'NITHWCOR'RECT'ibNS,'CHR'IS CONROY |
'SECOND THE MOTION, ALL WERE IN FAVOR. . o
| |

" DENISE POUGET, ED HANNON, PETE KELLEY, JANE TABB, JACK WYSONG, MICHAEL HOUGH,

. ATTENDEES CHRIS CONROY

Agenda topics

UNFINISHED BUSINESS

| 1. UPDATE ON DEATH INTHE FIELD ISSUES.

2. UPDATE ON RESPONSE DATA..DIRECTOR POUGET WILL ADDRESS i HER REPORT

DISCUSSION | :
’ | 3. REVIEW AND APPROVAL OF BYLAWS. .. JANE MADE A MOTION TO APPROVE THE BYLAWS, PETE 5
% SECOND THE MOTION AND ALL WERE IN FAVOR. _ _ ]
| 1. MEETING @ BMC TO DISCUSS THE POSSIBILITY OF HOSPITALS ASSISTING IN THE STORAGE OF
: BODIES :
| concLusions| 5 DIREGTOR POUGET WILL ADDRESS N HER REPORT
i i ‘
' |3, JANE MADE A MOTION TO APPROVE THE BYLAWS, PETE SECOND THE MOTION AND ALLWERE IN
i FAVOR. L L L L
|
| AGTION ITEMS | ' PERSON RESPONSIBLE
. . ~ CHAIRMANS REPORT . S . .
| DiscussIoN | }
i1 REVIEW OF PROCEDURE FOR VMANAGEMENT EVALUATIONS T A T ]

i; 2. STATE FIRE COMMISION MEETING REPORT..DENISE POUGET GAVE AN OVERVIEW OF PLAN.

4. JCESA MOU UPDATE. DISCUSSION ON THE REVISION OF THE "HOLD HARMLESS LANGUAGE” IN THE MOU

| 1. PETE KELLEY AND JANE TABB TO WORK ON THE MATTER OF MANAGEMENT EVALUATIONS

\ 3. MIDDLEWAY MOU..
|
|
|
1
i
1

CONCLUSIONS | 5, i1 EVALUATE PROGRESS IN APRIL



- ACTION ITEMS

E DISCUSSION

CONCLUSIONS,

ACTION ITEMS

DISCUSSION ‘

i
i
1

| CONCLUSIONS |

R

LoNOO AR

CHRIS CONROY MADE A MOTION TO TABLE MIDDLEWAY MOU UNTIL NEXT MONTH, JANE TABB
SECOND THE MOTION AND ALL WERE IN FAVOR.

CHRIS CONROY MADE A MOTION TO MOVE FORWARD IN THE IMPLEMENTATION OF THE MOU WITH
MINOR CHANGES , START 24/72 WORK SCHEDULE , PETE KELLEY SECOND THE MOTION AND ALL
WERE IN FAVOR.

‘ PERSON RESPONSIBLE DEADLINE

DIRECTORS REPORT...DENISE POUGET
REVIEW AND FINALIZE BUDGET FOR FiSCAL YEAR 2017

PERSONAL AND PROTECTIVE EQUIPMENT DISCUSSION. DISCUSSION ON THE MOST EFFICIENT AND.

COST EFFECTIVE AND WHAT JCESA EMPLOYEES SHOULD HAVE

REQUEST TO REVISE JCESA POLICY 2510

QA POLICY DISCUSSION

MEDICAL DIRECTOR AUTHORITY — DENISE PCUGET

UPDATE ON ANNUAL AUDIT PROCESS

CAD DATA PROGRESS

WV STATE FIRE COMMISSION RULING ON JCESA BECOMING A “FIRE PREVENTION UNIT.”
OVERVIEW OF MIDDEEWAY MEETING

BUDGET FOR 2017 REVIEWED

CHRIS CONROY...RFP 3 BIDS FOR 30 SETS OF TURN OUT GEAR

WILL BE DISCUSSED AT NEXT MEETING

EMS CHIEF MEETING , REVISED COPY . ALL 8 EMS COMPANIES TO FOLLOW POLICY

SET GUIDELINES UNDER DR ROBERTSONS LICENSE. PROVIDE ADVICE AND GUIDANCE IN ALL
ASPECTS.

WILL TAKE PLACE IN MARCH COUNTY WIBE

e e

CHRIS CROSSWORKING WITH SPELLMAN ON CODES
FIRE PREVENTION UNIT IN APRIL 2016
TABLED UNTIL NEXT MONTH

o Noe

i PERSON RESPONSIBLE ' DEADLINE
1
i
|

EMPLOYEE LIASION

1. TAM TRAFFORD
2. GYMMEMBERSHIPS

1.TAM TO DO RIDE ALONGS WITH COUNTY COMMISSIONERS
2.

BOB BAKER TO LOOK INTO REPLENISHING GYM MEMBERSHIPS FOR JCESA EMPLOYEES

PETE KELLEY MOVED TO ADJOURN THE MEETING, JANE TABB SECOND, MEETING ADJOURNED

HAVE REPORTS...GIVES RESPONSE TIMES IN JEFFERSON COUNTY. A LOT OF DATA. 258 PAGES.




SIGN IN SHEET FOR BOARD MEETING OF THE JCESA

Type of Meeting - Regular / Speclal Meeting Date-_{ 2. -~ © = 0 (5"
Location - JCESA Bullding, 419 Sixteenth Ave. Ranson, WV 25438 {40 s,

Board Members: ( Please Print) 1- ﬂ n 7&,&%/ - 5.1
a- e M. Taloly B
6-

OTHERS - Please sign below for the record of attendance. If you want to speak at the public
comment section, please mark where indicated, Note: Not all meeting will have public
comments per the WV Open Meetings Act-{ Refer to agenda )

Name (Please Print) Representing Would Like to Speak
YES NO
_ ,695 2 s S/ !
2 ’fff’f/ gl AV
v B RS JCES

.S ’T Yoo LAdlams JLESA
5. Jsn Trat A Te e
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SIGN lN SHEET FOR BOARD MEETING OF THE ICESA

b’\t( g"f(@(

Type of Meeting - Regular pecial) Meeting Date-_f 2-- (5" - r.o(5
Location - JCESA Building, 419 “Sixteenth Ave. Ranson, WV 25438 f % . 00 Hrs,

Board Members: ( Please Print) 1- R ) Kr’ ((’ Yoy 2£y£mM
rd
3"%@194%!‘5:)6&& 4 Mg f) H% 5- /
6-U At A D 7- ,
Y

OTHERS - Please sign below for the record of attendance. 1f you want to speak at the public
comment section, please mark where indicated, Note: Not all meeting will have public
comments per the WV Open MeetIngs Act-{ Refer to agenda )

Name { Please Print ) Representing Would Like to Speak
( YES  NO
Aot C (,o, S et <
S O MY
3- R(\é@ \Dc:-ivj\oa&ign mVE<
4- CCZ /7/5(;7 Wy v - ‘W&Sﬁ - .
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SIGN IN SHEET FOR BOARD MEETING OF THE JCESA

Type OfMeeﬂng@Speciai Meeting Date- | A ~ /5 - 2079~
Location - JCESA Bullding, 419 Sixteenth Ave. Ranson, WV 25438 70D Hrs.

Board Members (Please Print) 1- ﬁ) 7/)7 59/{(5_”4 ZW/&/&A@’&[%
K - 5- /

OTHERS - Please stgn below for the record of attendance. If you want to spea,( at the public
comment section, please mark where indicated. Note: Not all meeting will have public
comments per the WV Open Meetings Act-{ Refer to agenda )

Name { Please Print } Representing Would Like to Speak
YES NO
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2 Desh & ibh BFD

v
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Jefferson County Emergency Communications
2015 Fire and EMS Activity Report

From 01/01/2015 to 12/31/2015
Total Incidents:6,0006
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