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Fax — 304-728-6221

AGENDA
July 19, 2016

The July meeting of the Jefferson County Emergency Services Agency (JCESA) Board
will be held at 7pm on Tuesday July 19, 2016 at the JCESA Operations Center, located
at 419 Sixteenth Avenue, Ranson, West Virginia 25438.

Roli Call Sign in Sheet

Call to Order

Approval of the June Minutes

Treasurer's Report

Nominations and Elections to the JCESA Board of Directors

Chairman's Report

President JCFRA

Director's Report

Nomination and Elections to the JCESA Board of Directors
Budget Overview introduction to Kery Swope

Part Time staff needs

Communications and quickest route update

CAD Data progress

Progress on the transition to fire : Deputy Director Hannon
Update on Volunteer RRT Grant filed on March 24, 2016

[} L] L ] L - [ ] -

Board Member Reguests

Commiitee Reports

Unfinished Business

It's About Saving Lives...



JerrErsON CounTY EMERGENGY SERVICES AGENCY
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Ranson, WV 25438
E-mail - jcesa@jcesa.org
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Fax -- 304-728-6221

New Business

Employee Liaison
Review of current projects to keep the Board informed

Public Comment (Limit 5 minutes per person)

Board Member Comments

Adjournment

Members of the public are invited to attend the meeting. The JCESA Operations Center
is handicapped accessible. Members of the public having any questions about the
meeting may contact JCESA at 304-728-3287 during normal business hours.

It's About Saving Lives...
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Unfinished Business

New Business

Employee Liaison
Review of current projects to keep the Board informed

Public Comment (Limit 5 minutes per person)

Board Member Comments

Adjournment

Members of the public are invited to attend the meeting. The JCESA Operations Center
is handicappec accessible. Members of the public having any questions about the
meeting may contact JCESA at 304-728-3287 during normal business hours.

ft's Abour Saving Lives...
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JUNE MINUTES
June 21, 2016

The May meoling of the Jefferson Counly Emergency Services Agency (JCESA) Board
was held at 7pm on Tuesday June 21, 2016 at the JCESA Operations Centor, located
af 419 Sixteenth Avenue, Ranson, West Virginia 25438.Board Members present:
Treasurer Jane Tabh, Member Jack Wysong, Co-Chair Chiis Conroy, Member Steve
Sowers

Prosecutors Olfico: Lydia L.ehmai

Call to Oider
Co-Chairman Chiis Conroy called the meeting to order at 1900 hours.

Approval of the Minutes

The minutes were approved after a request for some minor changes. The motion was
made by member Jack Wysong to approve and the second was macdle by Treasurer
Jane Tabb to accept the minutes with those minor corrections. Unanimous vote
occuired to accept the minttes.

Treasurer’s Report

Director Pougel and Treasurer Jane Tabbh explained the monthly financial report.
Director Pouget reported that the JCESA is on forecast to finish the fiscal yoar as
planned, Co-Chairman Chiis Conroy made a motion to accept the Treasures report.
Member Steve Sowers seconded the motion. Unanimous vote occurred fo accept the

Treasures repoit.

Chairman’s Report

Letter for inspaction to renew ficense's for all Jefferson Counly Licensed Depariments

indicating JCESA assists in the EMS training of those Departments. In addition this

letter would indlicate this training has been approved by our Medical Director Jen i
Roberison. This letter will be signed by Dr. Robertson and the JCESA Board Chairman.
Director Pougel stated that the lelter needed fo be all inclusive and obtain necessary f
signatures. Treasurer Jane Tabb moved that the letter be formatted properly and

signed, then made available for all Volunteer Departments and the JCESA to ufilize

during the upcoming inspection, ‘

Presiden! JCFRA
No report.

It's About Saving Lives..,
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Direclor's Repoit
1).Director Pouget discussed the public education letter and asked the Board for
their blessing to ulilize the letter to better educate the public on Fire and Emergency
Seivices costs in Jefferson Counly. In addition, she will take the letter to the Fire
Chiefs, EMS Chiefs Committees and the Associalion.

2.) Director Pouget asked that we place Reserve 11 out of service. Member Jack
Wysong made a motion to take Resarve 11 oul of service, strip the unit and put it out
for sealed bid, Co-Chair Chris Conroy seconded the motion. A unanimous vole
occurred fo accept the motion.

3.) Director Pouget presented the Board with a power point in review of the year.
4). Communications and quickes( route update. Progress is mnoving forward.

5).CAD Data progress. Chris is continuing o work on separating Fire and EMS
times. Overall we see over a minute in response fime improvements.

6). Deputy Director Ed Hannon reported on the progress of transition to Fire.

7). Report on the stalus of the Volunteer Recruitment and Retention Grant. No
updale al this time.

Board Member Requesls
None

Comunitlee Repotls
None

Unfinished Business
Secretary Jane Tabb made a motion thal the Management Evaluation toof should go to

the Personnel Commiltee for review. The motion was seconded by Co-Chair Chris
Conroy. A unanimous vote occurred to accept the motion.

New Business

Employee Liaison
Review of current projects to keep the Board informed

Public Comment (Limit 5 minutes per person)

it's About Saving Lives..,



Jeererson County Evercency SErvices AGENCY
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Board Member Comments
A motion was made by Co-Chair Chris Conroy fo adjourn. The motion was seconded by

Member Jack Wysong. The molion was unanimously agreed to by the Board.

Adjournment Nofe: These minutes were prepared by Director Denise S. Pouget

It’'s About Saving Lives...
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FAIL, by agency

FAIL, by hour per agency
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FAIL, by day per agency
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