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AGENDA
August 16, 2016

Cancelied, no quorum. present were Chair Chris Conroy, Treasurer Andrew Arnold, Member
Aaron Watson. Rescheduled for the 30 of August. We will have a gquorum, confirmed on
August 22, 2016.

The August meeting of the Jefferson County Emergency Services Agency (JCESA)
Board will be held at 7pm on Tuesday August 16, 2016 at the JCESA Operations
Center, located at 419 Sixteenth Avenue, Ranson, West Virginia 25438.

Roll Cali Sign in Sheet

Call to Order

Approval of the July Minutes
Treasuter's Report

Chairman’s Report
Committees

Operational and Management Manual

President JCERA

Director's Report

. Directors Responsibilities

. Administrative tasks for new Board Members

. Annual Report

. Medical Director resignation

. Custom and Border Patrol not responding with JCESA

. Communications and quickest route update

» CAD Data progress

+ Progress on the transition to fire : Deputy Director Hannon
« Update on Volunteer RRT Grant filed on March 24, 2016
. New Insurance Premiums effective 10/01/2016

Board Member Requests

it’s About Saving Lives...



JerrersON COUNTY EMERGENCY SERVICES AGENCY

419 Sixteenth Avenue
Ranson, WV 25438
E-mail — jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

Committee Reports

Unfinished Business

New Business

Employee Liaison
Review of current projects to keep the Board informed

Public Comment (Limit 5 minutes per person)

Board Member Comments

Executive session
Update on employee issue

Adjournment

Members of the public are invited to attend the meeting. The JCESA Operations Center
is handicapped accessible. Members of the public having any questions about the
meeting may contact JCESA at 304-728-3287 during normal business hours.

it's About Saving Lives...



JerrersoN CounTY EMERGENCY Services AGENCY

419 Sixteenth Avenue

Ranson, WV 25438
E-mail - jcesa@jcesa.org
Telephone — 304-728-3287
Fax - 304-728-6221

AGENDA
August 30, 2016
UPDATED VERSION

The August meeting of the Jefferson County Emergency Services Agency (JCESA)
Board will be held at 7pm on Tuesday August 30, 2016 at the JCESA Operations
Center, located at 419 Sixteenth Avenue, Ranson, West Virginia 25438. This meeting
was necessary because we did not establish a quorum at the Tuesday August 16, 2016
meeting.

Roil Call Sign in Sheet
Cali to Order

Approval of the July Minutes

Treasurer's Report

Chairman's Report
Commitiees

Operational and Management Manual

President JCFRA

Director's Report

. Directors Responsibilities

. Administrative tasks for new Board Members

« Annual Report

. Medical Director resignation

. Custom and Border Patrol not responding with JCESA

. Communications and quickest route update

» CAD Data progress

» Progress on the transition to fire : Deputy Director Hannon
« Update on Volunteer RRT Grant filed on March 24, 2016

. New Insurance Premiums effective 10/01/2016

Board Member Requests

it's About Saving Lives...



JerrersonN GOUNTY EMERGENCY SERVICES AGENCY

419 Sixteenth Avenue
Ranson, WV 25438
E-mail - jcesa@jcesa.ory
Telephone — 304-728-3287
Fax — 304-728-6221

Committee Reports

Unfinished Business
New Business
Concerns about rescheduled meetings and attendance for Board Members

Employee Liaison
Review of current projects to keep the Board informed

Public Comment (Limit 5 minutes per person)
Board Member Comments

Executive session
Update on employee issue

Adiournment

Members of the public are invited to attend the meeting. The JCESA Operations Center

is handicapped accessible. Members of the public having any questions about the
meeting may contact JCESA at 204-728-3287 during normal business hours.

It's About Saving Lives...



JerrersON CouNTY EMERGENCY SeRrVICES AGENCY

419 Sixteenth Avenue
Ranson, WV 25438
E-mafl — jcesa@jcesa.org
Telephone - 304-728-3287
Fax — 304-728-6221

MINUTES
July 19, 2016

The June meeting of the Jefferson County Emergency Services Agency (JCESA) Board
was held at 7pm on Tuesday July 19, 2016 at the JCESA Operations Center, focated at
419 Sixteenth Avenue, Ranson, West Virginia 25438.Board Members present:
Treasurer Jane Tabb, Member Andrew Arnold, Member Aaron Watson, Co-Chair Chris
Conroy, Member Steve Sowers.

Assistant Prosecuting Attorney: Nathan P. Cochran

Call to Order
Co Chairman Chris Conroy called the meeting to order at 1902 hours.

Approval of the Minutes

The June minutes were approved. Treasurer Tabb made the motion to approve the
minutes and Co-Chair Chris Conroy seconded the motion. A unanimous vofe to approve
occurred after the motion was seconded.

Nominations and Elections of Officers for the JCESA Board of Directors
The Board appointed Director Pouget to serve as the Secretary for the Board.

Chris Conroy was elected by the Board to serve as Chairman. Jane Tabb made a
motion to appoint Chris Conroy as the Chairman of the JCESA Board and the motion
was seconded by Member Steve Sowers. A unanimous vote followed.

Jane Tabb was elected by the Board to serve as Vice Chairperson. Chris Conroy
nominated Jane Tabb as vice Chair and the motion was seconded by Member Steve
Sowers. A unanimous vote followed.

Andrew Arnold was elected by the Board to serve as Treasurer. Jane Tabb made the
motion to appoint Andrew Arnold as Treasurer and it was seconded by Chris Conroy. A
unanimous vote followed.

Treasurer's Report

Director Pouget and Treasurer Jane Tabb explained the monthly financial report.
Director Pougef infroduced our new accountant Kerry Swope. Kerry Swope made a
presentation to the Board on how the budget will be reported monthly. Director Pouget
reported that the JCESA finished the fiscal year as planned. After listening to the tape,
no motion was made to accept the Treasures report.

It's About Saving Lives...



JerrersoN GOUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue
Ranson, WV 25438
E-mail - jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

Chairman’s Report
Chris Conroy discussed his attendance at a few events and the positive feedback he

was receiving.

President JCFRA
No report.

Director’s Report

Part Time staff needs: Director Pouget asked for fifteen complete sets of turnout
gear at a cost of $2,500.00 per set to outfit part staff members. Chris Conroy
made a motion to purchase 15 complete sets of gear for the part time cadre and
purchase extra coats and pants not exceed $45,000. The motion was seconded
by Jane Tabb and a unanimous vote followed.

Communications and quickest route update: Director Pouget has been
summoned to the West Virginia State Fire Commission meeting on August 19,
2016. Director Pouget reported that while we are making progress, the
relationship between the Chiefs and the Director of Communications is still
fractured and creates challenges at times.

CAD Data progress: the CAD data still indicates we aré holding an improvement
of one minute in response times. The EMS and Fire data has not been separated
as of yet.

Progress on the transition to fire: Deputy Director Hannon reported all staff
members have completed their physicals, all training has been verified and
recorded and competencies have peen completed.

Discussion occurred reference JCESA developing a rescue task force concept as
well as successfully passing the Ambulance Authority inspection when the State
of West Virginia visited us eatlier in the month.

Update on Volunteer RRT Grant filed on March 24, 2016. No updates as of yet.

Board Member Requests

None

Commnittee Repotts

None

Unfinished Business

if's About Saving Lives...



JerrersoN COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue

Ranson, WV 25438
E-mail - jcesa@jcesa.org
Telephone - 304-728-3287
Fax — 304-728-6221
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New Business

NG VY R ———

Employee Liaison
Review of current projects to keep the Board informed: Community Outreach

Public Comment (Limit & minutes per person)

Board Member. Comments

Treasurer Andrew Arnold remarked that the improvement in responses times as
documented by CAD data is an extraordinary improvement. Chairman Chris Conroy
greeted the new members and thanked them for their participation.

Executive Session
Chairman Chris Conroy madle a motion to go into executive session to discuss
personnel issues. Vice Chair Jane Tabb seconded the motion. A Unanimous vote

occurred to accept the motion.
Chair Chris Conroy made a motion to come out of executive session. Vice Chair Jane

Tabb seconded the motion. A Unanimous vote occurred to accept the motion.

Adjournment Note: These minutes were prepared by Director Denise S. Pouget

It's About Saving Lives...
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Incidents, by hour
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Most Commonly Dispatched Nature Codes
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SickPerson-C
UnkwnNMedicai-B p=
MutualAidFire
UnconsPerson-D
CardiacArrest-E
Traumaticinj-B
ChestPain-C
FireAlarmResdnt
TrblBreathing-C
AbdPain-A
SEND-ChestPain
SEND-PsychEmer
VehicleFire
HeartProblems-D
PevchE PDAssisé
sychEmrgncy-
y SEﬁD-l!aII
SEND-SickPerson
Stroke-C
StructureFire

40

33

50

16 20 25 30

35

40

45



Jefferson County Emergency Communications
Monthly Fire and EMS Activity Report

From 07/01/2016 to 07/31/2016
Total Incidents:591

Incidents, by Agency
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Incidents, by hour
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