


JerrErRsoN CounTyY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue
Ranson, WV 25438

E-mail - jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

AGENDA
November 21, 2016

The November meeting of the Jefferson County Emergency Services Agency (JCESA)
Board will be held at 7pm on Monday November 21, 2016 at the JCESA Operations
Center, located at 419 Sixteenth Avenue, Ranson, West Virginia 25438.

Roll Cali Sign in Sheet

Call to Order

Approval of the October Minutes and August Minutes

Treasurer's Report

Chairman's Report
Review SOG review/edit process by Board

President JCFRA

Director's Report

Communications and quickest route update

CAD Data progress

Request permission to publish the Annual Report for FY 2016

Update on Volunteer RRT Grant (vehicle donation by Sheriff's Department)
Preparation for Ambulance Ordinance Hearing in December

0 2 B

Board Member Requests

Committee Reports
[1 Administrative Committee Report
O Operations Commitiee Report
0 Budget Committee Report

Unfinished Business

It's About Saving Lives...



JerrersoN CounTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue

Ranson, WV 25438
E-mail - jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

New B
[0 Revisit e- mail set up
O Credit Card Policy (Director Pouget)
O Deferred Compensation (Director Pouget)

Employee Liaison
Review of current projects to keep the Board informed

Public Comment (Limit 5 minutes per person)

Board Member Comments

Executive Session
Approve selected candidate for RRT Grant Position

Adjournment

Members of the public are invited to attend the meeting. The JCESA Operations Center

is handicapped accessible. Members of the public having any questions about the
meeting may contact JCESA at 304-728-3287 during normal business hours.

It's About Saving Lives...



JerrersoN CounTy EMERGENCY SERVICES AGENCY

419 Sixteenth Avenue
Ranson, WV 25438
E-mail - jcesa@jcesa.org
Telephone - 304-728-3287
Fax - 304-728-6221

MINUTES
August 30, 2016

The August meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held at 7pm on Tuesday August 30, 2016 at the JCESA Operations Center,
located at 419 Sixteenth Avenue, Ranson, West Virginia 25438 Board Members
present: Vice Chair Jane Tabb, Member Doclor Jason Turner Member Aaron Watson,
Chair Chris Conroy, and Member Steve Sowers

Assistant Prosecuting Attorney: Nathan P. Co_chran

Call to Order :
Chairman Chris Conroy called the meetmg to order at 1902 hours.

Approval of the Minutes S

The July minutes were approved. Vtce Charr Jane Tabb macle the motion to approve
the minutes and Chair Chris Conroy seconded the motion. A unammous vote to
approve occurred after the motron was seconded s

Vice Chalr Jane Tabb made the motion to approve the Treasures report from July and
Chair Chris Conroy seconded the motron A unammous vote to approve occurred after
the motron was seconded :

Treasurers Repon‘ _ i

Director Pouget explamed the month!y fmancral report. Director Pouget reported that the
JCESA is on budget. Vice. Charr Jane Tabb made the motion to approve the Treasures
report from July and Chair Chris Conroy seconded the motion. A unahimous vote to
approve occurred after the motron was seconded.

Chairman’s Re,oon‘ i

Chris Conroy drscussed the fact that we have a Personnel Committee and an Impact
Fee Commiltee. He discussed the Board composing a Management Manual for the
Director to follow.

President JCFRA
No report.

Director's Report
+ Looking forward to a Management manual.
« Reiterated the need to ensure our Administrative needs of the Board members
are taken care of.

It's About Saving Lives...



Jerrerson CounTty EMERGENCY SERVICES AGENCY

419 Sixteenth Avenue
Ranson, WV 25438
E-mall - jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

Web site up and running smoothly.

Annual report to be released in November.

Advertised the JCESA Medical Director Position.

Custom and Border Patrol not responding in our Community anymore,

Communications and quickest route update: Contlnumg to assist the County

Administrator and the Fire and EMS Chiefs, e

+ CAD Data progress. the CAD data still indicates we are holding an improvement
of one minute in response times, The EMS. and F|re data has not been separated
as of yet.

o Progress on the transition to fire: Dlrector Pouget reoapped our progress so far. -
Chair Chris Conroy made a motion to allow the JCESA Staff to operate as Fire
Staffing as long as they have passed all necessary goals as set forth by the
JCESA Director. Vice Chair Jane Tabb seconded the motion. The vote was
unanimous.

« Update on Volunteer RRT Grant filed on March 24 2016. The Grant was
awarded to JCESA! Director: Pouget discussed what the Grant covered and what
the plan was. Director Pouget discussed the importance of hiring a Recruiter with
experience and the ability to manage the Grant as well. Vice Chair Jane Tabb
made a motion to approve the Job description and the press release for the
Recruiter with a few amendments (FLSA Non — Exempt, full time with benefits).
Chair Chris Conroy seconded the motion. The vote was unanimous.

. Chazr Chris Conroy made a motlon to approve the Director advemsmg for the

unammous

Board Member Requests
None e

Committee Reporis
None

Unfinished Business

New Business

Employee Liaison
Review of current projects to keep the Board informed: Community Oufreach

Public Comment (Limit 5 minutes per person)

It's About Saving Lives...



JeerersoN County EMERGENCY SERVICES AGENCY

419 Sixteenth Avenue
Ranson, WV 25438
E-mail - jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

Board Member Comments
Member Sowers expressed his approval of how things were moving afong in a positive
direction for JCESA.

Chairman Chris Conroy made a motion to move to Executive session for a personnel
issue. Vice Chair Jane Tabb seconded the motion.

Executive Session i
Chair Chris Conroy made a motion to come out of Execuhve sess:on it was seconded
by member Steve Sowers.

Chair Chris Conroy made a motion to aayoum the Board meetmg It was seconded by
Vice Chair Jane Tabb. A unanimous vote foﬂowed :

Adjournment Note: These mmutes were prepared by Dlrector Denise S Pouget

It's About Saving Lives...




JEFFERSON CouNTY EMERGENCY SERVICES AGENCY

419 Sixteenth Avenue
Ranson, WV 25438
E-mail - jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

Minutes
October 19, 2016

The September meeting of the Jefferson County Emergency Services Agency (JCESA) Board was held at 7
pm on Wednesday October 19, 2016 at the ICESA Operations Center;:located at 419 Sixteenth Avenue,
Ranson West Virginia 25438. Board Members present: Chairman. Conroy, Co-Chair Jane Tabb,
Treasurer Andrew Arnold, Member Aaron Watson and Member

Assistant Prosecuting Attorney: Nathan P. Cochran

Call to Order
Chairman Chris Conroy called the meeting to ordér:

-1902 hours.

Approval of Minutes
The October minutes were discussed ar
by Chris Conroy to accept the September.mint
motion passed 5-0.

items were b ht'up that need to be changed. Motion
tes with that small correction, Second by Jane Tabb,

Treasures Report

Director Pouget report
reason for this is on bo
Jefferson County EMS arni
forecast aneed to replace ‘

Andrew Arnolg
passed 5-0,

Chairman’s Report

Chairman Conroy reported that he met with the Budget Committee and would defer to Andrew

Arnold reference the report on that meeting. Chairman Conroy mentioned his attendance at the
Chamber Awards on Tuesday evening.

President of JCFRA
Not Present-No Report

it's About Saving Lives...




JEFFERSON CouNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue
Ranson, WV 25438
E-mail - jcesa@jcesa.org
Telephone —~ 304-728-3287
Fax — 304-728-6221

Directors Report

Quickest Route Report: Waiting on Box Cards from the Chiefs and once loaded into the system, we can
evaluate the efficiency of the system.

CAD Data-Chris Cross at ECC is stiil working on separating out th fent call types and hopes to have

more definitive data for us in the near future.

Annual Report: Director Pouget will be sending the draft
input. Director Pouget seeks a motion for approval i

Volunteer Recruitment and Retention Grant: We
region. This individual lives behind Station 11,

for the Recruiter
the results of that process.

Purchase of a Lucas Device for CPR: Captain a gntation on the need for the Lucas
Device in the Shift Supervi ¢l.to purchase a Lucas at a cost
of $13,800.00 to be tak ane Tabb. Motion passed 5-0.

€¢. Overarching goals for the future:
Volunteers,

) pr financial oversight reference managing the Federal Grant we have

been awarded for V eer recruitment and retention.

¢+ Continue to show a united front by JCESA and the Volunteers when presenting future budgets.

* Develop financial goals. Short term is now, medium term is 3-5 years and long term over 5 years.
Short term financial goals are to obtain additional FTE’s. Medium goais are to seek a sustainable
funding mechanism to ensure Capital items for the Volunteer Fire Departments can be
purchased. Equal shares will be continued to be distributed with a goal of eventually achieving a
Capital plan. The Volunteers will draft the funding MOU, Long term goals will be to ensure a
Dual Services Ordinance is approved for Jefferson County,

It's About Saving Lives..,




JEFFERSON CoUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue

Ranson, WV 256438
E-mail - jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

Operations Committee: Member Aaron Watsen scheduled a meeting for November 1, 2016 at 1900
hours.

Administrative Committee will be
ext Monday evening. They will

Administrative Committee: Member Steve Sowers stated that.
interviewing the applicants for the Volunteer Recruitment
announce the individual at the November 15" Board meeting:

New Business
No new Business

Empioyee Liaison
Report of ongoing projects

Public Comiment

Board Member Comm

Executive Session
Motion made by Chris Co
matter. Motion passed 5-0.

cutive session, second by Steve to discuss a personnel

It's About Saving Lives...
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JCESA 2017 Budget Meeting



JCESA 2017 Budget Overview

(]

2017 Budget approved = S$2,237K. This is allocated as follows: Amb Fee
department is 758K and JCESA department is $1,479K.

)

Bank Account Balances at 10/31/16:
- Payroll = $38,641

- General = $603,440

- Ambulance Fee Funds = $433,830

- Mortgage =5$163,753

Note that the final 2016 figures were submitted and approved by County
Finance Director. The final figures included salary accrual of $46K and additional
S14k of expenses that were received in July { for June).



Current 2017 Oct. YTD Results (JCESA & Amb Fee)

JCESA Oct 2017 YTD Financial Summary

3}

Current
Budpet I

Forecast

1,200,000

424,000

100,000

2,000

143,600

50,9008

228,600

2,237,000

(13 Weeks ouzof 52 weeks)
A B A+B Pro rated

Amb Fee JCESA Attuals Forecast YTD Variance

CctYTD OctYTD QctYTD OctYTD Budgerus Actuals
Fuil Time Salaries b4 138,085 213,634 351,679 415,385 $ 63,706
Fringe Bengfits s 55,920 £1,090 141,020 150,231 s 9,211
Part Time Salaries s 86,110 - 85,110 34,615 s (51,455)
Overtime s 24,750 - 24,750 28,385 s 3,635
Workers Comp. 3 9,089 17,612 26,702 49,500 s 22,798
Liability Insurance s 3,284 16,176 24,860 17,308 $ {7,152}
All Other Expenses $ 16,480 56,173 72,658 78,523 $ 6,265
Total $ 342,688 384,691 F27.37% Tr4,586 S 46,967
NOTES:

1. Above is expense budget only and does not assume any additional budget that results from ambulance billing income or EMS supplies.

2. Annual morngage cost of $81K notincluded in above as it is covered through impact fee budger.

3.YTD variance is favorable due to acerval of salaries at year end 2016.



Jefferson County Emergency Communications
Monthly Fire and EMS Activity Report

From 10/01/2016 to 10/31/2016
Total Incidents:524

Incidents, by Agency
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Incidents, by day

1, Sunday 2, Monday 3. Tuesday 4, Wednesday 5. Thursday 6. Friday 7. Saturday



Incidents, by hour

0000-0059 hours
0100-0159 hours
0200-0259 hours
0300-0359 hours
0400-0459 hours
0500-0659 hours
0600-06569 hours
0700-0759 hours
0800-0859 hours
0900-0669 hours
1000-1059 hours
1100-1159 hours
1200-1259 hours
1300-13569 hours
1400-1459 hours
4600-15669 hours
1600-1869 hours
1700-1759 hours
1800~1859 hours
1800-1959 hours
2000-2059 hours
2100-2159 hours
2200-2259 hours
2300-2359 hours |

0 6 10 16 20 26 30 36 40

Most Commonly Dispatched Nature Codes
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MVAInjurX 27
Fall- 20
FlreAlarmComm 18

a - LU S P O e A L D A S T I SR N 17
FireAlarmResdnt
PatientTrnsir-G
UnconsPerson-D
CardiacArrest-E
ChestPain-C
ChestPain-D |~
SlckPerson-C j:
UnkwnMedical-B
FireAlarm |-
Hemorrhage-D
SEND-PsychEmer j=
SlekPerson-D =
OvrdosePoison-D |=
DAsslst
Salzures-C jeem
StructureFire
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UnconsPerson-C
Fall-D
HeartProblems-C
QvrdosePolson-C
SEND-ChestPain
SEND-Fall |-
VehicleFire [=
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