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JEFFERSON CounTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue

Ranson, WV 25438
E-mail - jcesa@jcesa.org
Telephone - 304-728-3287

" Fax - 304-728-6221

AGENDA
April 18, 2017

The April meeting of the Jefferson County Emergency Services Agency {JCESA) Board will be
held at 7pm on Tuesday April 18, 2017 at the JCESA Operations Center, located at 419 Sixteenth
Avenue, Ranson, West Virginia 25438.

Roll Call  Sign in Sheet

Call to Order

Approval of the March Minutes

Treasurer’s Report

Chairman’s Report _
1. Consideration of a part time staff to fill positions available in July of 2017

President JCFRA

Director’s Report
o Data progress :
‘'« “Proposed” staffing changes as of July 1, 2017. “Proposed deployment” of 3.4 positions.

« Administrative Policy updates.

» Request permission to start planning annual report. Format?

= Dr. Fields to start class and compensation study in May 2017.

« Update on DOA transports. MOU with Blue Ridge Fire Company.

» Request to decommission Ambulance 11. Cost savings. Two proposals to send to the
Budget Committee.

e Progress on the Audit for 2016.

» Request a motion to have the Treasurer and Director sign the Adoption Agreement for
the WV state 457 program (Deferred Compensation).

o Vplunteer RRT Grant.

It’'s About Saving Lives...




JEFFERSON CounTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue
Ranson, WV 25438

E-mail ~ jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

Board Member Reguests

Committee Reports
= Administrative Committee
® QOperations Committee
» Budget and Benefit Committee

New Business

Public Comment {Limit 5 minutes per person)

Board Member Comments

Adjournment |

Members of the public are invited to attend the meeting. The JCESA Operations Center is
handicapped accessible. Members of the public having any questions about the meeting may
contact JCESA at 304-728-3287 during normal business hours.

It's About Saving Lives...



JerrERsoN CounTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue
Ranson, WV 25438

E-mail — jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

Minutes
March 21, 2017

The March 21, 2017 meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held at 7 pm on Tuesday March 21, 2017 at the JCESA Operations Center, located at
419 Sixteenth Avenue, Ranson West Virginia 25438. Boar

Fletcher,
Assistant Prosecuting Attorney: Nathan P, Cox

Call to Order
Chairman Chris Conroy called the

Approval of Minutes

The special meeting
made the motion to

, 20 =were presented to the Board. Steve Sowers
ecofidéd the motion. The motion passed 5-0,

8, 2017 were presented to the Board. Aaron Watson
wers seconded the motion, The motion passed 5-0.

and Vice Chair Jane Tab nided the motion. The motion passed 5-0.

Chairman’s Report
. Chairman Conroy reported on two County Commission meetings.

President of JCFRA
Report that we had 35 calls in a short period of time during the last snow storm. Everyone did an
excellent job!

it's About Saving Lives...




JEFFERSON CouNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue
Ranson, WV 25438

E-mail — jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

Directors Report

» Recruitment and retention update,

» Public Education plan.

* Report on CAD data. Referred to the Operations Commzttee for analysis to decide on
presentation and prepare for the Annual Report. Discussien on turn out time,

e Director Pouget continues to revise policies and prog

o Chief Cogle reported that Blue Ridge will no longs
Examiner cases. '

s.
OA transports for non-Medical

Committee Reports
Administrative Committee: No report

Operational Committee: No report |

Budget Committee: Andrew Arnol
challenges this presents.

nce fee decreasing and the

Unfinished Business
New Business

Public Comment

brain injury and S

_a viable patient.

Board Member Comme
Treasurer Andrew Arnoldzsspoke about proper staffing levels and response times. In addition,
praised Recruiter Allen Keyser for his efforts. He also reported on the shortfalls of our system’
due to the staffing shortages. Treasurer Arnold also talked about the Eastern Pan Handle working
Fires poll reference the ambulance fee. This is a true sample of public opinion,

Vice Chair Jane Tabb told the group she speaks for herself as one Commissioner. She
reminded everyone the budget is not approved until the levy has been set. She will continue to
educate the public on the needs of public safety. Vice Chair Tabb stated that she will put the
DOA issue on the next Commission Agenda. She also reminded the group that ordinance hasn’t
been changed yet.

it's About Saving Lives...



JerrersoN CounTy EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue

Ranson, WV 25438
E-mail — jcesa@jcesa.org
Telephcne — 304-728-3287
Fax — 304-728-6221

Chairman Chris Conroy thanked Chief Cogle for his efforts over the last two years in
transporting all of the County’s DOA’s. Chairman Conroy spoke about the increase in call load
and the need for staffing. He expressed his pleasurer with the Commissioners increasing
volunteer funding. However, he stated that we needed staffing to be approved as well.

Motion to adjourn the meeting by Chair Chris Conroy. Secor d v Vice Chair Jane Tabb.

Motion passed 5-0.

Adjournment: Motion to adjourn the meeting by Ch, Seconded by Vice Chair

Jane Tabb. Motion passed 5-0.

Note: These minutes were prepared by Directo

It’s About Saving Lives...







LT/8T/v

SuU1193|A 183png /T10Z VSIDr



JCESA 2017 Budget Overview

« 2017 Budget/Forecast = $2,282K.

* This is allocated as follows: Amb Fee department is S758K plus additional $45k

approved by board for gear/equipment which equals S803K. The JCESA
department is $1,479K.

* Bank Account Balances at 3/31/17:
- Payroll = $88,739

- General = $103,169

- Ambulance Fee Funds = $699,862

- Mortgage =5130,079

* The Ambulance Fee balance at end of June 2017 is expected to be

approximately S650K. This assumes that an additional $175K will be QmUOm;mQ
in April or May.

* A deposit of $175,000 was received for Ambulance fee fund this month.
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Jefferson County Emergency Communications
Monthly Fire and EMS Activity Report

From 03/01/2017 to 03/31/2017
Total Incidents:514
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Incidents, by Agency

BFD BRFC CFC ESA FFC IFC MFC SFD

1. Sunday 2. Monday 3. Tuesday 4, Wednesday §. Thursday 6. Friday 7. Saturday







0000-005% hours
0100-015% hours
0200-0259 hours
0300-0359 hours
0400-0459 hours

0500-0559 hours |
0600-0659 hours |
0700-0759 hours £

0800-0859 hours EREEEEE

0900-0959 hours |

1000-1059 hours

1100-1159 hours |
1200-1259 hours |

1300-1359 hours
1400-1459 hours
18001559 hours

16001659 hours |

1700-1759 hours

1800-18592 hours |

1900-1959 hours
2000-2059 hours

2100-2159 hours [
2200-2259 hours |

2300-2359 hours

Mos

0

TrblBreathing-D

Fall-A
SickPerson-A

MVAInju
PatientTrnsfr-

UnconsPerson-D [

SickPerson-C
ChestPain-D

UnkwnMedical-B =

5 10

t Commonly Dispatched Nature Codes

15

= 21

Incidents, by hour

20

25 30 35

40

Fall-B e e m—
FireAlarmComm

OutsideFire |
ChestPain-C ke
StructureFire -

UnconsPerson-C

CardiacArrest-E
PsychEmrgncy-B
SEND-PsychEmer

TrbiBreathing-C e
AbhdPain-A
SEND-SickPerson p
Stroke-C |
BrushFire [

DiabeticEmerg-C

FireAlarmResdnt §

Hemorrhage-B
SEND-ChestPain

= 36

30 35

40







