JErFFERSON County EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue
Ranson, WV 25438

E-mail - jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

AGENDA
February 7, 2018

There will be a special meeting of the Jefferson County Emergency Services Agency
(JCESA) Board will be held at 7pm on Wednesday February 7, 2018 at the JCESA
Operations Center, located at 419 Sixteenth Avenue, Ranson, West Virginia 25438.
Roli Call Sign in Sheet

Call to Order

Chairman and Director to present a re-organization plan for JCESA Personnel

Objective: More personnel deployed to stations utilizing the same number of FTE's

Director Pouget; Requesting a Board vote to allow a reclassification of 3 positions in
order to redeploy supervisory staff. There is enough money in the current budget to

absorb the cost of the request. The redeployment is scheduled to occur on February 25,

2018.

Adjournment

Members of the public are invited to attend the meeting. The JCESA Operations Center

is handicapped accessible. Members of the public having any questions abouf the
meeting may contact JCESA at 304-728-3287 during normal business hours.

It's About Saving Lives...







