JerrersoN CounTy EmERGENCY SERVICES AGENCY
419 Sixteenth Avenue '

Ranson, WV 25438
E-mail — jeesa@jcesa.org
Telephone ~ 304-728-3287
Fax — 304-728-6221

Minutes
February 07, 2018

The Special February meeting of the Jefferson County Emergency Services Agency
(JCESA) Board was held at 7pm on Tuesday February 07, 2018 at the JCESA
Operations Center, located at 419 Sixteenth Avenue, Ranson, West Virginia 25438.
Members present were Chairman Andrew Arnold, Secretary Elliot Simon, Treasurer
Aaron Watson, and Member, Commissioner Josh Compton.

Roll Call Sign in Sheet

Call to Order

President JCFRA

Director's Report

Director Pouget presented a reorganization plan that put three additional FTE’s on the
street. The plan saved approximately 240,000 in the overall staffing plan for Jefferson
County Fire and EMS.

Chairman Arnold made a motion to accept the plan that will be rolled out on February
25, 2018. Secretary Elliot Simon seconded the motion. The motion passed 4-0

Public Comment (Limit 5 minuies per person)
None

Board Member Comments
None

Adjournment

These minutes were prepared by Director Denise S. Pouget

Members of the public are invited to attend the meeting. The JCESA Operations Center
is handicapped accessible. Members of the public having any questions about the
meeting may contact JCESA at 304-728-3287 during normal business hours.

it's About Saving Lives...




