JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 w Fax: 304-728-6221 = jcesa.org

Meeting Minutes
September 25, 2018

Roll Call Sign in sheet

Call to Order

Vice Chairman Elliot Simon called the meeting to order at 7:00 p.m. — stating we now have an
acknowledged quorum for today’s meeting. Simon mentioned that Debbie Lancaster would be taking
the minutes for this meeting. Director Keyser introduced her as the new Executive Administrative
Assistant for JCESA. Simon moved to appoint Debbie Lancaster as the Board Secretary. Second by
Compton. Motion carries unanimously on voice vote.

Approval of the July Minutes
Motion to approve July 17, 2018 minutes, as presented, by Compton. Second by Worden. Motion carries
unanimously on voice vote,

Treasurer’s Report

Treasurer not yet selected. Director Keyser presented to the Board details and overview of the JCESA
Budget reports for the months of July and August 2018. Motion to approve by Simon. Second by
Compton. Motion carries unanimously on voice vote.

Chairman’s Report

Director Keyser reported to the Board that Andrew Arnold resigned from this position. Simon
mentioned there may or may not be a Chairman’s report next month. Simon mentioned that the County
Commission appointed three new members to the Board; Bob Faas (Fire Rep) not present, Tony Troxel
(Citizen Rep) present (both to be sworn in on September 27, 2018), and Craig Simpson (EMS Rep)
present. We now have a compliment of six voting Board Members. Jacki Shadle swore in Craig Simpson
tonight in order to have a proper quorum for this meeting.

JCFRA President’s Report

Director Keyser reported to the Board that Ronald Fletcher resigned from this position. Simon asked
Simpson if he had anything to report on behalf of JCFRA. Simpson mentioned that the Medical Doctor
QA had been approved at their last meeting. He also mentioned that the JCFRA is in the process of
making changes to their association by next month. Director Keyser mentioned that the Medical
documents for QA/Ql were posted as of today’s date to the JCESA website and are up and viewable.

Director’s Report
Director Allen Keyser reported on the following:
e Waiver Agreement for Ride-Along Program — Simon and County Attorney Nathan Cochran asked
to have moved to the Oct 16, 2018 board meeting to further discuss, allowing more time to
review and edit before final approval. He mentioned the importance of having this document,
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which will free the agency and county of any legal legalities, as well as safe for the person riding
along.

October Breast Cancer Awareness month — Pink T-Shirts are available for purchase both to staff
members and the public. Staff members have been approved by the Operations Captain to wear
the T-Shirts while on duty during the month of October in support of this cause. All proceeds
collected above the cost of the T-Shirts will go to Breast Cancer Awareness — Cumberland Valley.
We've done so well, that a second order was placed. It's been a great inspiration to the staff,
volunteer partners, as well as county agencies and residents. They are on sale for $15.00 each.
Fire Prevention Trailer — discussed with the Board the disposition and disposal of said trailer.
Captain Burner explained to the Board that its only been used a few times and is in need of
repairs and not functional, or cost effective for JCESA, but may be useful for someone else.
Simon suggested that JCESA put out a notice to VFD’s that it is available if they want it and
discuss as new business at the next meeting to sell it or dispose of it. Action: Director Keyser
will email all County VFD Chiefs.

Gear Storage Lockers —discussed with the Board and mentioned that both Blue Ridge Mt VF Co
5, and James Rumsey Institute have submitted request showing interest in receiving said lockers.
These lockers are no longer used. Board members agreed to notify the remaining VFD's to allow
them the opportunity to submit a request for the lockers. Action: Director Keyser will email all
County VFD Chiefs.

The IRS Form 990 for FY18-19 procedure was updated. Added #5 Compliance Licenses &
Certifications, which is required by each VFD. The process of the Form 990 checklist was
explained to the Board, and how the JCESA office is working with each of the VFD’s to assure all
required documents are included within their individual packets. Once all is received, JCESA
scans the packets and submits to the County Finance Director. Once the Finance Director gives
the okay, we then contact the agency CPA, who then creates the invoice that is submitted to
County Finance to process payment for release of funds to that VFD.

AFG for second set of PPE’s for all FT personnel — Director Keyser mentioned to the Board the
need for having a second set. No other Action required.

We recently learned three employees are ineligible to participate in the WV EMS Retirement
System. Since Director Keyser was one of the effected employees, he delegated the research
and change coordination to Captain Burner. Two employees (the Director and Grant
Coordinator) have already made contributions to the EMSRS and the agency has made
contributions on their behalf. We have requested and received an error correction from the
CPRB, which will credit to our account all contributions made by and on behalf of these
employees. Since these employees are not eligible to participate in the EMSRS, their retirement
will be the 457(b) deferred compensation program managed by the state treasurer and
Empower Retirement. This is the only other retirement program offered by the agency. The
agency will contribute 10.5% of the employee’s earnings and the employee will contribute 8.5%
of their earnings into the 457(b.) These are the same contributions made for all other
employees, but in the case of the three current employees who are ineligible to participate in
EMSRS and any future employees who are ineligible, the contributions will be made to the
457(b) instead of the EMSRS. All three of the effected employees have had the issue and the
change thoroughly explained and all are in favor of this necessary change. Board Member Tricia
Worden asked that a signed acknowledgement be placed in each employee’s personnel folder.
Action: Captain Burner has completed this request.
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Board Miember Requests

None

Old Business

Board Member Tricia Worden inquired if all items related to Mr. Hannon’s separation from the
agency have been handled. Confirmed his employment has been closed and there are no open
issues.

Board to select signors for banking and financial business and remove Edward Hannon, Andrew
Arnold and Aaron Watson. Vice Chairman Elliot Simon volunteered to temporally be appointed
as the second needed signature for the four JCESA accounts with BCT. Motion to approve by
Simon, second by Worden. Motion carries unanimously on voice vote. Action: Request was
submitted to BCT to remove said names and add Vice Chairman Elliot Simon.

Board to appoint an “Audit Committee” in order to vote for one of the two accounting firms that
have submitted bids. Simpson, Worden, and Compton were approved by Vice Chairman Simon.
Motion to approve by Simon, second by Compton. Motion carries unanimously on voice vote.
Selection of Audit CPA Firm for 2018/2019. Motion to select David L. Howell, CPA was selected,
same firm as last year. Motion to approve by Compton, second by Simpson. Motion carries
unanimously on voice vote.

New Business

Vice Chairman Simon asked that reordering of the agenda, so it is more aligned with the
Jefferson County Commissions. Motion to approve by Simon, second by Compton. Motion
carries unanimously on voice vote.

Director Keyser informed the Board, that they will need to appoint a new Treasurer. Simpson
proposed to have this item moved to next month’s meeting for further discussion/action.

Public Comment

Marshall DeMeritt, EMS Chief, Shepherdstown Co. 3

Ride-Along Program — Expressed concern if it will address if the staff is responsible for those
volunteers on the unit.
With respect to the comment made by Vice Chairman Simon, about reordering of the agenda to
be more aligned with the Jefferson County Commissions, and myself being relatively new, |
would like to bring you up to speed. In the past historically, there’s been a battle of secrecy
across ESA, so what was happening was ESA minutes and agendas were not being uploaded to
the website to where we could get to them, board packets were not being made available, so
those of us who come every month were being caught off guard by what was going to be
brought up. So, as a result of that we worked with the ESA board to reorganize the agenda, so
we can then address you, because this is a partnership and it never was a partnership back then.
And now that we are a partnership, this requires communication. So, we must be able to have
this conversation and get opinions out on the floor. Therefore, Public Comment is at the end
and Board Members Comments are right after that so within the confines of law we can have
that conversation. Allowing board comment to respond to public comment. Expressed that the
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partnership relationship is important. Asked to take all this into consideration before making
any changes.

Adjournment
Motion to adjourn by Vice Chairman Elliot Simon, second by Tricia Worden. Motion carries on voice
vote. Meeting adjourned at approximately 1952hrs.

Respectfully submitted by Allen Keyser.

5, (/- 2.‘5‘//

Approved (JCE'S’A ’hair) Date
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