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Jefferson County

Emergency Services Agency

Board Meeting
January 15, 2019
7:00pm



JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 = Fax: 304-728-6221 = jcesa.org

AGENDA
January 15, 2019

The January meeting of the Jefferson County Emergency Services Agency (JCESA) Board will
be held at 7:00 p.m. on Tuesday, January 15, 2019, at the JCESA Operations Center, located at
419 Sixteenth Avenue, Ranson, West Virginia 25438.

ROLL CALL Sign in Sheet

CALL TO ORDER

APPROVAL OF MINUTES - December 18, 2018

TREASURER’S REPORT
- Craig Simpson assisted by Director Allen Keyser

CHAIRMAN’S REPORT
- JCESA Policy Handbook — form a committee to review and make updates as needed.

(Discussion/Action)

JCFRA REPORT - None

DIRECTORS’S REPORT
- Class and Comp Career Ladder report presented to County Commission
- PPE Gear Rack Request - Citizens Station 2 - Cost $250.00
- Emergency Services Stress Management Team (ESSMT) — Elizabeth Granzow
- Recruitment Update — Elizabeth Granzow

BOARD MEMBER REQUESTS
- Lessons learned regarding recent personnel actions. Discuss actions and concerns
related to policies and procedures - Tricia Worden (Discussion/Action)

UNFINISHED BUSINESS
- Waiver agreement for Ride-Along Program - Observers/Volunteers — Nathan Cochran

(Discussion/Action)

NEW BUSINESS - None

PUBLIC COMMENT  (Limit 5 minutes per person)

BOARD MEMBER COMMENTS

ADJOURNMENT

Members of the public are invited to attend the meeting. The JCESA Operations Center is
handicapped accessible. Members of the public having any questions about the meeting may
contact JCESA at 304-728-3287 during normal business hours.

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.



JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 = Fax: 304-728-6221 = jcesa.org

Meeting Minutes
December 18, 2018

The December meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held at 7:01 p.m. on Tuesday, December 18, 2018 at the JCESA Operations
Center, located at 419 Sixteenth Avenue, Ranson, West Virginia 25438.

ROLL CALL
Member Present Member Present
Allen Keyser Yes Debbie Lancaster Yes
Elliot Simon Yes Tony Troxel Yes
Josh Compton Yes Craig Simpson Yes
Tricia Worden No Bob Faas No
Dr. Marney Treese No Mike Mood Yes
Nathan Cochran No

CALL TO ORDER
The meeting was called to order at 7:01 p.m. by Chair Simon

APPROVAL OF MINUTES
Motion by Troxel, 2nd by Compton to approve the November 20, 2018 regular meeting
minutes as submitted. Motion carries unanimously on voice vote.

TREASURER’S REPORT
Craig Simpson assisted by Director Allen Keyser. Presented an overview of all the agency
expenses, accounts, and payroll.

CHAIRMAN’S REPORT
None

JCFRA REPORT
None

DIRECTOR’S REPORT
e Director Keyser recently presented an Agency update to the County Commission.
Compton and Simon commented that Keyser did a great job presenting to the
County Commission and that the outcome of the presentation was successful.
e Director Keyser also mentioned that the 2018 Annual report was emailed to each
Board Member for review.

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.



JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 » Fax: 304-728-6221 = jcesa.org

BOARD MEMBER REQUESTS
e Lessons Learned regarding recent personnel actions. Discuss actions and concerns
related to policies and procedures - Worden not present — Chair Simon proposed to
revisit again at the January 15, 2019 meeting next month.
e JCESA Policy Handbook — Chair Simon requested that the board look at forming a
committee to review and make any updates as needed. :

UNFINISHED BUSINESS
e Waiver agreement for ride-along program — Nathan Cochran not present — Chair
Simon proposed to revisit at the January 15, 2019 meeting next month.

NEW BUSINESS
None

PUBLIC COMMENT
None

BOARD MEMBER COMMENTS
Compton thanked the other board members and stated he may not be back in January

2019.

ADJOURNMENT

Motion to adjourn by Simpson, 2" by Compton - Motion carries unanimously on voice vote.
Meeting adjourned at 7:14 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved - Elliot Simon, JCESA Chair Date

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.



419 Sixteenth Avenue = Ranson, WV 25438

EEsm  JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
O y
Tel: 304-728-3287 = Fax: 304-728-6221 = jcesa.org

Meeting Minutes
December 18, 2018
CLASS Il AMBULANCE FEE HEARING

The Annual Class Il Hearing for the Ambulance Fee Ordinance was held at 6:30 p.m.
on Tuesday December 18, 2018 at the JCESA Operations Center, located at 419
Sixteenth Avenue, Ranson, West Virginia 25438

ROLL CALL
Member Present Member Present
Allen Keyser Yes Debbie Lancaster Yes
Elliot Simon Yes Tony Troxel Yes
Josh Compton Yes Craig Simpson Yes
Tricia Worden No Bob Faas No
Dr. Marney Treese No Mike Mood Yes

Nathan Cochran No

CALL TO ORDER
The meeting was called to order at 6:30 p.m. by Chair Simon

PRESENTATION
Director Keyser presented the Ambulance Fee Budget for fiscal year 2020. In addition,
he presented the needs for staffing for fiscal year 2020.

PUBLIC COMMENT \
None

ACTION
Motion by Compton, 2" by Simpson to accept and approve all budget outlines as
presented. Motion carries unanimously on voice vote.

ADJOURNMENT
Motion to adjourn by Simpson, 2" by Compton - Motion carries unanimously on voice

vote. Meeting adjourned at 7:00 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved — Elliot Simon, JCESA Chair Date

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Jefferson County Emergency Services Agency

WAIVER AND RELEASE AGREEMENT

I am voluntarily participating in the Ride-Along (Observer) Program of the Jefferson
County Emergency Services Agency (JCESA). I expressly acknowledge and agree that:

1. Tcould be exposed to substantial danger at any or all times during my preparation for or
participation in the Ride-Along (Observer) Program, which may result in, without limitation,
my injury, disease, or death.

2. lagree to release the Jefferson County Commission, the JCESA, and their respective
agents, attorneys, employees, and volunteers from all liability, including, without limitation, civil
or administrative claims of any type, claims for medical expenses, costs, counsel fees, judgments,
settlements, expenses and all other damages arising out of my participation in the Ride-Along
Program, and agree to bear my own aforementioned liability and damages to the extent that T am
not covered by the Insurance Policy commonly known as the Coverage Contract for Jefferson
County and/or other Insurance Policies covering Jefferson County or the JCESA. Iunderstand
that my coverage under the aforementioned insurance policy is not assured. Iam assuming all -
risks incurred in my participation in the Ride-Along (Observer) Program and waive all claims
against the aforementioned parties.

3. Ihave read this Waiver and Release Agreement and state that I understand its terms and
have been given the opportunity to refuse to participate and/or to seek legal advice regarding the
effects of this Agreement. .

4. Tagree to obey all instructions and to abide by all directions, rules and regulations of the
JCESA in general, and those who may be involved in supervising or directing my activities in the
Ride-Along (Observer) Program.

5. Ifurther acknowledge that I have executed this Waiver and Release Agreement
voluntarily for consideration of being allowed to participate in the program and with full and
complete knowledge of its meaning. Iacknowledge that I have been given the opportunity to
seek legal advice before signing this Waiver and Release Agreement. .

IN WITNESS WHEREQF, I execute this Waiver and Release, as of the day and year next
to my signature below, in Jefferson County, West Virginia with full knowledge of its terms, and
content. I further acknowledge that this Release Agreement is the complete and total
understanding of the parties and that it has not been nor may it be modified, amended, changed or
withdrawn by an oral understanding by any person, under any circumstance.

Date Ride—AIong Participant

Date Parent/Guardian (If Participant Is Under 18 Years of Age)

Date ESA Representative / Witness



