JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 = Fax: 304-728-6221 = jcesa.org

Meeting Minutes
August 13, 2019

The August meeting of the Jefferson County Emergency Services Agency (JCESA) Board
was held at 7:01 p.m. on Tuesday, August 13, 2019 at the JCESA Operations Center,
located at 419 Sixteenth Avenue, Ranson, West Virginia 25438.

ROLL CALL
Member Present Member Present
Allen Keyser Yes Debbie Lancaster Yes
Elliot Simon Yes Tony Troxel Yes
Jane Tabb No Craig Simpson Yes
Tricia Worden No Bob Faas Yes
Dr. Marney Treese Yes Mike Mood Yes
Nathan Cochran No

CALL TO ORDER

The meeting was called to order at 7:01 p.m. by Simon

APPROVAL OF MINUTES
Motion by Faas, 2nd by Simpson to approve the July 16, 2019 - Regular Meeting Minutes
as submitted - Motion carries unanimously on voice vote.

TREASURER’S REPORT

Craig Simpson assisted by Director Allen Keyser. Keyser presented an overview of all the
agency expenses, accounts, and payroll for the month of July 2019. This included the
Directors financial report for the month of July 2019. Motioned by Faas, 2" by Simpson to
approve - Motion carries unanimously on voice vote.

CHAIRMAN’S REPORT - None
JCFRA REPORT - None

DIRECTOR’S REPORT
Director Keyser reported on the following:

e Director Keyser introduced Caleb Taylor the new Volunteer Fire Recruiter Coordinator. He
also mentioned this is Taylor’s third week and doing a great job moving forward. There is
approximately $370k dollars left of the grant budget and the goal is to spend it all on
the volunteer system within the next 13 to14 months left on the grant.

BOARD MEMBER REQUESTS - None

UNFINISHED BUSINESS - None

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Tel: 304-728-3287 = Fax: 304-728-6221 = jcesa.org

NEW BUSINESS
o Simon will present a draft letter at next month’s meeting for the board to review,
discuss, and approve to be submitted to the County Commission to request a 7t
Board Member. Motioned by Faas, 2" by Troxel to move forward with this request —
Motion carries unanimously on voice vote.

PUBLIC COMMENT

e Caleb Taylor, VF Recruiter Coord. reported that during his first three weeks onboard
he’s accepted 11 new members. He and Director Keyser will be meeting with the
agency budget forecaster to discuss the remaining grant funds available. He also will
be setting up a booth along with Chief Mood next week out at the county fair.

o Representative with Citizens Co. 2 mentioned the 915t Annual WV State Firemen’s
Association Convention that will take place on August 15-17, 2019 and is hosted by
Citizen’s Fire Company in Charles Town, WV. (see attached agenda provided)

e Chief DeMeritt with Shepherdstown Co. 3 again expressed his concerns regarding
the JC Emergency Communication Center and the call delay to county EMS staff.

He asked that the board be engaged and not lose site of the situation, and that they
are fully appreciative that they have the support of the Medical Director, as well as all
the volunteer fire companies.

UNFINISHED BUSINESS - None

BOARD MEMBER COMMENTS

e Simon recommended that the board further discuss at next month’s meeting
communication concerns.

e Simpson mentioned that the Jefferson County Tuberculosis Foundation made a
grant donation to the agency in the amount of $11,110.00 that will be used to
purchase critically needed lifesaving equipment - two Intubrite Video Laryngoscopes
and two airway mannequins.

e Simpson shared that Loudon County Co. 2 - lost their Assistant Fire Chief Colby this
past week and noted that this is their 3" first responder they’ve lost this month.

ADJOURNMENT

Motion to adjourn by Simpson, 2" by Faas - Motion carries unanimously on voice vote.
Meeting adjourned at 7:19 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

//i/% 9‘7/9

Approved - Elliof Simon, JCESA Chair Date

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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915t Annual WYV State Firemen’s Association Convention
August 15-17, 2019
EVENTS AGENDA

Hosted By:
Citizen’s Fire Company
Charles Town, WV



915t Annual WV State Firemen’s Association Convention
EVENTS AGENDA

Wednesday 8/14/19

= Registration opens from 3:00-6:00PM (The Inn at Hollywood Casino)
= Reception Picnic at Citizen’s Fire Company @ 6:30PM (Free to Attend)
® Hospitality Room (The Inn at Hollywood Casino)

Thursday 8/15/19
= Registration open from 7:45-8:45AM (Banquet Hall @Hollywood Casino 3rd Floor)
= Convention Convenes @ 8:45AM
= Opening-Ceremonies (Introduction of Guest and Host Committee)
" Invocation and Salute to the Flag
= Report of Credentials
= Recess for Fire Commission Meeting...
" @ 11:45AM Break for Chief's Luncheon (@ Epic Buffet. Info available at Registration Table)
= Reconvene and Call to Order @ 1:30PM
= Appointment of any Special Committee and Filling of any Committee Vacancies
= Reading of Carrespondence, Bills, Accounts and any Proposed By-Law Changes
= Approval of Minutes of Previous Convention
= Recognition of Allied Organizations and Special Guests
= Report of Officers and Committees — Nominations for Future Sites of Convention
= Report of Nominating Committee and Nominations from the Floor
= Adjournment
= Firefighter Picnic at Citizen’s Fire Company @ 6:30PM (Tickets $10/pp. Available at Registration.
Sponsored by Finley Fire Equipment)
= Hospitality Room (The Inn at Hollywood Casino)
Friday 8/16/19

= Call to Order for Day 2 @ 9:00AM

*  Unfinished Business and Reports

B @ 10:45AM Recess for Memorial Service

= Memorial Service at Oakland United Church at 11:00AM

= @ 1:00PM Reconvene Meeting

*  Unfinished Business and Reports

= Selection of next (2) sites for Conventions

= Election of Officers

= Adjournment

*  Banquet @ Hollywood Banquet Room at Casino — Social Time @ 6:30PM, Banquet @
7:00PM DJ to follow(Tickets $25/pp. Available at Registration)

Saturday 8/17/19

= Session Resumes @ 9:00AM

= New Business

= Suggestions for Good of the Organization
= Adjournment




Jefferson County Tuberculosis Foundation
c/o Jefferson Medical Center, Administration
300 South Preston Street
Ranson, WV 25438

e

August 9, 2019

Jefferson County Emergency Sérvices Agency
Attention: Allen Keyser, Director

419 Sixteenth Avenue '

Ranson, WV 25438

Dear Mr. Keyser,

On behalf of the Jefferson County Tuberculosis Foundation, I would like to thank you for
the opportunity to provide financial assistance to JCESA with purchasing two Intubrite
Video Laryngoscopes and two airway mannequins.

The Jefferson County Tuberculosis Foundation is pleased to grant JCESA $11,110.00 to
cover the cost of this critically needed lifesaving equipment. For tax and audit purposes,
we will need a paid invoice or receipt once you receive your equipment. Please send me
a copy at the above address or email it to jeanne.degennaro@wvumedicine.org.

It is a pleasure serving the community of Jefferson County.

Sincerely,

ZMM @L/%ZQ'*IM o

|leanne DeGennaro
¥
Secretary

JEFFERSON COUNTY
TUBERCULOSIS ASSOC

CHARLES TOWN, WV 25414 63-141/570
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SIGN-IN SHEET FOR BOARD MEETING OF THE JCESA

Type of Meeting: Regular { Special Meeting Date: August 13, 2019

Location: JCESA Building, 419 Sixteenth Ave, Ranson, WV 25438 7:00 p.m.

Board Members: ( Please Print )
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OTHERS: Please sign below for the record of attendance. If you want to speak at the public comment section, please
mark where indicated. *(Limit 5 minutes per person) ** Note: Not all meetings will have public comments per the -
WYV Open Meetings Act.

Name: ( Please Print ) Representing Would Like to Speak

YES NO
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