
AGENDA 

JEFFERSON COUNTY COMMISSION 

FOURTH QUARTERLY SESSION - OCTOBER - DECEMBER 2019 

THURSDAY, OCTOBER 3, 2019 

9:30A.M. 

County Commission Meeting Room 

located at the Old Charles Town Library 

200 E. Washington Street, Charles Town, WV 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

APPROVAL OF MINUTES 

• September 19, 2019

APPROVAL OF ACCOUNTS PAYABLE 

• September 26, 2019
• October 3, 2019

APPROVAL OF MANUAL CHECKS 

• September 27, 2019

• October 4, 2019

APPROVAL OF PAYROLL 

• September 19, 2019

ANNOUNCEMENTS 

• Report if there are changes in the agenda if applicable

PUBLIC COMMENT 

PRESENTATIONS 

1. 9:45 a.m. Angie Banks, Assessor 

- Exonerations - Discussion/ Action

- Split Tickets - Discussion/ Action
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2. 10:00 a.m. Laura Storm, Circuit Clerk 

- Certificate of Recognition and Appreciation for Service for Shayna Mason,

Assistant Clerk in the Circuit Clerk's Office - Discussion/ Action

3. 10:15 a.m. Jacki Shadle, Clerk of the County Commission

- Approval for the West Virginia County Records Management and

Preservation Board Grant - Discussion/ Action

4. 10:30 a.m. Alexander Naupac 

- Request to waive late fees for the 2015 & 2016 Ambulance Fee -

Discussion/ Action

5. 10:45 a.m. BREAK 

6. 11:00 a.m. Lynn Fields, Probate Office 

- Quarterly Reviews - Discussion/ Action

- Joint Petition of the Executor and Sole Beneficiary for the resignation of

Henry W. Morrow, Jr., as Executor and the Appointment of Elizabeth Coulter

Stead as Successor Executrix - Discussion/ Action

7. 11:15 a.m. Eleanor Finn, LWV-JC

- Report on Open Meetings Compliance - Discussion/ Action

8. 11:30 a.m. Elizabeth Wheeler, Director - Jefferson County Farmland Protection Board 

- Approval of purchase of one Agriculture Conservation Easement - Property

owned by Timothy W. Smith- Discussion/ Action

9. 11:45 a.m. Jeffrey Polczynski, ENP - Director of Communications

- Re-Appointment - Leah Cambardella - Part-time Public Safety Dispatcher II

- Discussion/ Action

10. 12:00 p.m. Nathan Cochran, Assistant Prosecuting Attorney

NEW BUSINESS 

- Discussion of renewal of County cable franchise agreement and related

issues - Discussion/ Action

- Discussion of Jefferson County Circuit Court Civil Action #18-C-171 -

Discussion/ Action

- Discussion of EEOC Charge #533-2017-00706 and 533-2019-01397 -

Discussion/ Action

- Discussion of Jefferson County Circuit Court Civil Action #19-P-69 -

Discussion/ Action
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11. Decision - Proposed text amendment to the Jefferson County Zoning and Land

Development Ordinance, File #ZTA19-O1. The text amendment, in accordance with WV

Code §SA and Article 12 of the Zoning Ordinance, proposes revisions to Article 2,

Definitions; Article 8, Supplemental Use Regulations; and Appendix C, Principal Permitted

and Conditional Uses Table - Discussion/ActionFINANCIAL DIRECTOR REPORTS

• Review and Approval of FY2O2O Internal Budget Revision 1 for the General Fund -

Discussion/ Action

COUNTY ADMINISTRATOR REPORTS 

• Discussion of JFRA Appointees to the JCESA- Discussion/Action

COUNTY COMMISSION REPORTS 

12. ADJOURN

CORRESPONDENCE/INFORMATION 

At all times the County Commission reserves the right to rearrange agenda times because 

of time constraints and to accommodate the Commission schedule or the public. 
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Minutes 

Jefferson County Commission 

Thursday, September 19, 2019 

A meeting of the Jefferson County Commission was held on Thursday, September 19, 2019 
during the third quarterly session in the County Commission meeting room in the Old Charles 
Town Library located at 200 E. Washington Street, Charles Town, WV 25414. Present were 

Commissioners Josh Compton, Caleb Hudson, Ralph Lorenzetti, and Jane Tabb. Commissioner 
Noland was absent with prior notice. Also present were Stephanie Grove, County Administrator; 
Jessica Carroll, Executive Administrative Assistant; Jacqueline Shadle, Clerk of the County 
Commission; and Jim Eddy, Bailiff. (An audio tape of the Thursday, September 19, 2019 
meeting is available through the Jefferson County Commission Office.) 

PLEDGE OF ALLEGIANCE 

Commissioner Lorenzetti led the Pledge of Allegiance. 

APPROVAL OF MINUTES 

Motion by Mr. Compton to approve the August 29, 2019 Regular Meeting Minutes with 
noted correction. Motion seconded and unanimously approved. 

Motion by Mr. Compton to approve the September 5, 2019 Regular Meeting Minutes as 
presented. Motion seconded and unanimously approved 

APPROVAL OF ACCOUNTS PAYABLE 

CHECK# VENDOR NAME AMOUNT 

82275 AM ERi FLEX $ 185.00 

82276 ANGELA L BANKS $ 86.00 

82277 ANGELA L BANKS $ 42.00 

82278 APEX OFFICE CHAIRS, INC $ 1,696.66 

82279 ATLANTIC OCCUPSYCH, INC. $ 885.00 



82280 BADZIK PRINTING SERVICE INC $ 330.96 

82281 BIEDLERS ELEC MOTOR REP $ 76.98 

82282 BOLAND TRANE SERVICES INC $ 1,763.00 

82283 COMPTROLLER OF MARYLAND $ 1,250.36 

82284 DIANN BROWN $ 11.94 

82285 EASTERN PANHANDLE INVESTIGATIONS $ 645.00 

82286 EFTPS IRS TAXES $ 97,096.01 

82287 FORREST RICHARD FEAGANS $ 25.61 

82288 FRANKLIN & PROKOPIK P.C. $ 450.00 

82289 GUTTMAN OIL CO $ 3,398.56 

82290 J.C. EHRLICH $ 715.00 

82291 JACQUELINE SHADLE $ 42.00 

82292 JAMES SAGER $ 13.90 

82293 JOSEPH MURPHY $ 87.50 

82294 JUSTTECH LLC $ 87.61 

82295 MOOREFIELD POLICE DE $ 173.07 

82296 MOTOROLA SOLUTIONS INC $ 968.00 

82297 P/R DEDUCTION $ 1,883.61 

82298 RC AIR AND MOLD SOLUTIONS $ 295.00 

82299 RC AIR AND MOLD SOLUTIONS $ 445.00 

82300 RICE TIRES CO $ 508.72 

82301 RONALD DANTZIC $ 15.74 

82302 SHERWIN-WILLIAMS $ 18.71 

82303 SOFTWARE SYSTEMS INC $ 1,342.00 

82304 TERESA HENDRICKS $ 182.64 

82305 TONI L MILBOURNE $ 650.00 

82306 US POSTAL SERVICE $ 20,000.00 

82307 VA DEPT OF TAXATION $ 993.18 

82308 WV REGIONAL JAIL & CORRECTION FACILITY AUTH $ 88,731.75 

82309 WV STATE POLICE $ 50.00 

82310 WV STATE TAX DEPT $ 35,208.03 

82311 XEROX CORPORATION $ 906.48 

82312 XEROX FINANCIAL SERVICES $ 298.19 

82313 GENERAL CO FUND-004 $ 4,020.29 

82314 WV STATE AUDITOR $ 21,750.00 

TOTALS $ 287,329.50 



Motion by Mr. Compton to approve the Accounts Payable for September 12, 2019, in the 
amount of $460,149.98. Motion seconded and unanimously approved. 

CHECK# VENDOR NAME AMOUNT 

82233 ADVANTAGE TECHNOLOGY LLC $ 4,200.00 

82234 AMERICAN FAMILY LIFE INSURANCE COMPANY ICU $ 3,095.36 

82235 AME RI FLEX $ 121.60 

82236 AT&T $ 158.32 

82237 BERKELEY PRINTING & DESIGN $ 99.95 

82238 BLUE 360 MEDIA $ 512.73 

82239 BROOKE HESS $ 102.50 

82240 BUREAU OF CHILD SUPPORT $ 169.39 

82241 CAPITAL ELECTRIC $ 1,668.95 

82242 COLONIAL LIFE $ 163.20 

82243 CREAMERS WRECKER SERVICE $ 110.00 

82244 DELTA DENTAL OF WV $ 6,641.51 

82245 EMILY MORROW $ 228.63 

82246 EMPOWER RETIREMENT $ 2,655.00 

82247 FIFTH THIRD BANK $ 93,750.92 

82248 GUTTMAN OIL CO $ 3,669.42 

82249 HIGHMARK WV $ 205,566.91 

82250 JEFFERSON SECURITY BANK $ 4,685.00 

82251 JEFFREY POLCZYNSKI $ 87.50 

82252 P/R DEDUCTION $ 3,250.00 

82253 LANGUAGE LINE SERVICES $ 187.40 

82254 MILLER'S SUPPLIES AT WORK $ 66.22 

82255 MINGHINl'S $ 46,312.50 

82256 NATIONAL VISION ADMIN. $ 1,856.54 

82257 NATIONWIDE RETIREMENT SOLUTIONS $ 849.00 

82258 PROMOS 911 INC. $ 935.09 

82259 RETIREE HEAL TH BENEFIT TRUST $ 8,646.00 

82260 RICE TIRES CO $ 472.20 

82261 RICHARD HAHN $ 102.50 

82262 SHERIFF OF JEFFERSON COUNTY $ 10.95 

82263 SHERIFF OF JEFFERSON COUNTY $ 15.50 

82264 SOFTWARE SYSTEMS INC $ 164.00 

82265 THE HARTFORD $ 3,953.42 

82266 THE HARTFORD $ 2,400.30 

82267 TRACY P HERRON-RICE $ 42.35 

82268 VITAL SIGNS $ 485.00 



82269 W.B. MASON CO. INC $ 235.89 

82270 WV DEPUTY SHERIFF RETIREMENT SYSTEM $ 16,824.62 

82271 WVENHANCED 911 COUNOL $ 273.66 

82272 WV PUBLIC EMPLOYEE RETIREMENT SYSTEM $ 500.00 

82273 WV PUBLIC EMPLOYEE RETIREMENT SYSTEM $ 44,879.95 

TOTALS $ 460,149.98 

Motion by Ms. Tabb to approve the Accounts Payable for September 19, 2019, in the 
amount of $287,329.50. Motion seconded and unanimously approved. 

APPROVAL OF MANUAL CHECKS 

MANUAL CHECKS 

Check# Fund VENDOR Amount 

667 HD/8 CDA $ 627.75 

749 AV/56 THE JOURNAL $ 700.00 

317 FP/57 JEFFERSON CO FARMLAND PROT. $ 80,458.43 

1728 CO/246 MINIGHINl'S $ 46,312.50 

TOTAL $ 128,098.68 

Motion by Mr. Compton to approve the Manual Checks for September 13, 2019 in the 
amount of $134,006.24. Motion seconded and unanimously approved. 

MANUAL CHECKS 

Check# Fund VENDOR Amount 

665 HD/8 ATTENTI $ 3,475.20 

666 HD/8 FIFTH THIRD BANK $ 56.94 

746 AV/56 FIFTH THIRD BANK $ 778.85 

747 AV/56 GLOBAL SCIENCE & TECH $ 5,650.08 

1201 IP/249 SHERIFF JEFFERSON CO -SCHOOL $112,127.76 

1202 IP/249 SHERIFF JEFFERSON CO - LAW $ 2,191.68 

1203 IP/249 SHERIFF JEFFERSON CO - PARKS $ 8,704.39 

1204 IP/249 SHERIFF JEFFERSON CO - EMS $ 1,021.34 

TOTAL $ 134,006.24 



Motion by Mr. Compton to approve the Manual Checks for September 20, 2019 in the 
amount of $128,098.68. Motion seconded and unanimously approved. 

APPROVAL OF REQUISITIONS 

Motion by Mr. Compton to approve the Requisitions for September 19, 2019 in the amount 
of $58,671.34 to include Requisition Nos. 20014 and 20016. Motion seconded and 
unanimously approved. 

PUBLIC COMMENT 

Public comment was made by the following individuals: Nancy Gregory, David Tabb, and Jay 
Mansfield. Please refer to the archived meetings on the jeffersoncountywv.org website to listen 
to public comment. 

PRESENTATIONS 

1. Angie Banks, Assessor - requested approval of the following Exonerations and Split
Tickets:

NAME TYPE DISTRICT TICKET NO. AMOUNT 

Justin Schultz pp HF 308818 $599.39 

• Motion by Ms. Tabb to approve the Exoneration for Ticket No. 308818 as
presented. Motion seconded and unanimously approved.

NAME TYPE DISTRICT TICKET NO. AMOUNT 

Semper Fi pp CTD 304175 $473.12 
Transport, LLC 

• Motion by Mr. Compton to approve the Exoneration for Ticket No. 304175
as presented. Motion seconded and unanimously approved.



NAME TYPE DISTRICT TICKET NO. AMOUNT 

Francesco pp RC 313898 $30.94 
Ariano 

• Motion by Mr. Lorenzetti to approve the Exoneration for Ticket No. 313898
as presented. Motion seconded and unanimously approved.

NAME TYPE DISTRICT TICKET NO. AMOUNT 

Behzad 
$27.84 

Touhidi- pp HF 309151 

Baghini 

• Motion by Mr. Compton to approve the Exoneration for Ticket No. 309151
as presented. Motion seconded and unanimously approved.

NAME TYPE DISTRICT TICKET NO. AMOUNT 

Lawrence pp CTC 305871 $33.60 
Heflin 

• Motion by Mr. Compton to approve the Exoneration for Ticket No. 305871
as presented. Motion seconded and unanimously approved.

2. Pete Dougherty, Sheriff -requested approval of multiple grant awards.

• Motion by Mr. Compton to approve the acceptance of the grant awards from
the WVHSEM for $32,000 for the purchase of 2 mobile license plate readers
and $100,000 for the purchase of 20 mobile data terminals, 12 SRT
communication adapters, and 10 helmets, and authorize the President of the
Commission to sign the acceptance documents. Motion seconded and
unanimously approved.

3. Public Hearing-Zoning Text Amendment #ZTA19-01

Alexandra Beaulieu, Zoning Administrator, provided the Commission and the audience
with an explanation of potential Zoning Text Amendment 19-01 regarding special events
facilities. Ms. Tabb then opened the floor for public comment, which was made by the
following:

Doug Rockwell, resident - spoke in opposition to ZT A 19-01.



Danny Lutz, resident - spoke in opposition to ZTA 19-01. 
Locke Wysong, resident - spoke in favor of ZTA 19-01. 

There being no further public comment, Ms. Tabb closed the public hearing and stated 
the record would remain open for two weeks to allow time for written comment with a 
final decision to be made during the regularly scheduled October 3, 2019 County 
Commission meeting. 

4. Roger Goodwin, Chief County Engineer - requested the approval of the Jefferson County
Asphalt Products Co., Inc. proposal in the amount of $49,080.00 to resurface Rose Hill
Drive under the Rose Hill Estates Subdivision - Site Work Project (JCPC File No. 02-09)

• Motion by Ms. Tabb to approve the Jefferson Asphalt Products Co., Inc's
proposal in the amount of $49,080.00 to resurface Rose Hill Drive, under
JCPC File No. 02-09; and upon completion of the work, to authorize the
Office of Engineering to make payment from escrowed bond funds to
Jefferson Asphalt Products Co., Inc. Motion seconded and unanimously
approved.

5. Lynn Fields, Probate - requested the closure of three estates that did not meet the
requirements to be closed in July.

• Motion by Ms. Tabb to convene as a Fiduciary Review Board. Motion
seconded and unanimously approved.

• Motion by Ms. Tabb to close the following estates: Estate of Norma W.
Moore; Estate of Donald E. Holmes; Estate of Evelyn Holmes. Motion
seconded and unanimously approved.

• Motion by Mr. Hudson to reconvene as a County Commission. Motion
seconded and unanimously approved.

6. Interviews/Appointments to the Jefferson County Water Advisory Committee

• Motion by Ms. Tabb to appoint Kirsten Cook and Nancy Lutz to the
JCWAC each for an unexpired term ending January 31, 2021 and Jim
Cummins for an unexpired term ending January 31, 2022. Motion seconded
and unanimously approved.

7. Alexander Naupac, Citizen - requested exoneration of late fees for unpaid ambulance fee
bills for 2015 and 2016. This item was rescheduled for the October 3, 2019 Regularly
Scheduled County Commission meeting.

8. Nathan Cochran, Assistant Prosecuting Attorney



- Discussion of Jefferson County Civil Action #l 7-C-282

- Discussion of Renewal of County Cable Franchise Agreement, resolution of franchise fee
audit and related issues
- Discussion of Jefferson County Circuit Court Ci vii Action# 18-C-171
- Discussion of EEOC Charge #533-2017-00706 & #533-2019-01397
- Discussion of Jefferson County Circuit Court Civil Action #l 7-C-282
- Discussion of Jefferson County Circuit Court Civil Action #19-C-96
- Discussion of and communication with FEMA regarding potential resolution - US

District Court (Northern District) Civil Action #3:18-CV-122

• Motion by Ms. Tabb to enter into Executive Session to discuss EEOC
Charges #533-2017-00706 and #533-2019-01397. Motion seconded and
unanimously approved. ( please note Ms. Grove recused herself from this
discussion)

• Motion by Ms. Tabb to come out of Executive Session. Motion seconded and
unanimously approved.

• Motion by Mr. Compton to approve position statement as presented by
Counsel and authorize the President (or Vice President) of the Commission
to sign the document. Motion seconded and unanimously approved.

9. Decision on Proposed Text Amendment to the Jefferson County Zoning and Land
Development Ordinance, File #ZTA19-02 - Public Hearing was held on August 29,
2019.

• Motion by Mr. Compton to approve the Zoning Text Amendment #ZTA19-
02 as presented. Motion seconded and unanimously approved.

10. Appointment of EMS Representative to the E911 Advisory Board - one three year term
ending September 1, 2022. It was the consensus of the Commission to advertise this
vacancy to the general public and make an appointment at a later date.

11. Notice of Intent to Appoint to the Jefferson County Broadband Planning Team - two
citizens - Ms. Grove notified the Commission that staff had not received applications
from any members of the public. It was the consensus of the Commission to request staff
re-advertise the vacancies.

12. Lease of Agricultural Land Owned by Jefferson County Commission (please note
Commissioner Tabb recused herself on this matter, and Commissioner Noland called in
to the meeting to participate in the discussion and vote)

• Motion by Mr. Lorenzetti to award the bid to Lyle C. Tabb & Sons, current
renter of the property, for $157 per acre on a 17 acre parcel for the



production of agricultural crops, for a period of one year. Motion seconded 
and passes on a vote of 3-1 with Commissioner Compton opposing. 

13. Acknowledgement of the Assessor's Certificate of Compliance

• Motion by Ms. Tabb to acknowledge the Assessor's Certificate of

Compliance as presented. Motion seconded and unanimously approved.

COUNTY ADMINISTRATOR REPORTS 

Deputy Administrator for E911 - MS. Grove notified the Commission that Joseph 
Murphy, newly hired deputy administrator in the Emergency Communications 
department, reported for duty on Monday, September 16. 

Board of Assessment Appeals - Ms. Grove reminded the Commission of the Board of 
Assessment Appeals hearing taking place in the Courthouse on Tuesday, October 22 at 
10am. 

Tax Office Renovation - Ms. Grove stated the tax office renovation/remediation was 
complete and invited the Commissioner to take a tour of the facilities. 

14. The Commission adjourned at 8:27 pm on a motion by Mr. Compton. Motion was
seconded and unanimously approved.

Respectfully submitted 
Jessica D. Carroll 
Administrative Assistant 

Patricia A. Noland, PRESIDENT 
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DESCRIPTI ON Fund 001 CO. Fund003 Dog Total 

Gross Wages $ 406,456.65 $ 908.S0 $ 407,385.15 

$ -

6.2% Tax Payable OA SOI $ 24,163.44 $ 53.08 $ 24,216.52 

1.45o/a Tax Pavable HI $ 5,651.16 $ 12.41 $ 5,663.57 

Fed Withholding $ 37,266.39 $ 69.44 $ 37,335.83 

WV State Wlthholdlng $ 17,292.04 $ 43.09 $ 17.335.13 

PERS Retirement Deduct 4.5'/4 $ 10,067.13 $ 40.88 $ 10,108.01 

PERS Retirement Deduct 8% $ 4,581.82 $ 4,561.62 

Hosp, Pre-Tax $ 14,439.50 $ 14.439,50 

Cancer/ICU Pre-Taxed $ 628.83 $ 628.83 

Cancer/I CU Not Pre-Taxed $ 937.98 $ 937.98 

O p tional Life Not Pre-Taxed $ 1,969.73 $ 1,969.73 

Christmas Club s 4,685.00 $ 4,685.00 

Wage Attach #1 $ 169.39 $ 169,39 

Wane Attach #3 $ 500.00 $ 500.00 

DSRS Retirement Deduct 8.5 °/4 $ 6,850.27 $ 6,850.27 

457 -Nationwide $ 849.00 s 849.00 

4571 - Empower $ 2,015.00 $ 2,015.00 

457 R - Roth $ 640.00 s 840.00 

MD State Tax s 621.63 s 621.63 

DNF $ 1,707.31 $ 1,707.31 

VA. State Tax $ 137.03 $ 137.03 

CO LONIA L(PLUS) s 81.60 $ 81.60 

Total Deductions s 135,234.05 $ 218.90 s 135,452.95 

Net Wages Total $ 271,222.60 s 689.60 $ 271,912.20 

Payroll Date 19-Sep-2019





AGENDA REQUEST FORM 

www.ieffersoncountywv.org 

Name: Angie Banks, Assessor 

Department or Organization: Asessor's Office 

Estimation of amount of time needed for appointment: 

Date Requested - 1
st 

Choice: October 3, 2019

If a specific date is needed, please provide reason for specific date: Click here to enter text. 

Date Requested - 2
nd 

Choice: Click here to enter text. 

Subject (Wording to be placed on agenda): 

.,._ Exonerations - Discussion/ Action 

"" Apportioned/Split Tickets - Discussion/ Action 

Please provide the County Commission with a description of your request or presentation, including any background information: 

Is this a funding request? 

If so, how much? 

Y /N Click here to enter text. 

$Click here to enter text. 

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve): 

Attach supporting documents for request, or request may be denied. 

If not attached, explain: Click here to enter text. 

Is equipment needed? Projector Y/N Click here to enter text. 

Telephone for conference call Y/N Click here to enter text. 

Contact information: 

lnternet/Wi Fi Y/N Click here to enter text. 

Email address: Click here to enter text. Phone Number: Click here to enter text. 

FOR COMMISSION STAFF USE ONLY- FINANCIAL IMPACT/COMMENTS 

Click here to enter text 





Name: Laura Storm 

Department or Organization: Circuit Clerk 

AGENDA REQUEST FORM 

www.ieffersoncountywv.org 

Estimation of amount of time needed for appointment: 15 minutes 

Date Requested - l51 Choice: October 3, 2019 

If a specific date is needed, please provide reason for specific date: 

Date Requested - 2.nd Choice: 

Subject (Wording to be placed on agenda): Certificate of Recognition and Appreciation for Service for Shayna Mason, Assistant Clerk 

in the Circuit Clerk's Office 

Please provide the County Commission with a description of your request or presentation, including any background information: 

I would like to present to my Assistant Clerk, Shayna Mason, a certificate of appreciation for 25 years of 

service in the Circuit Clerks office. I will provide the certificate. Shayna worked part time starting in June of 

1993 and began full time employment on October 1, 1994. 

Is this a funding request? 

If so, how much? 

Y/N NO 

$ 
Provide exact financial impact/request: 

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve): 

Attach supporting documents for request, or request may be denied. 

If not attached, explain: 

Is equipment needed? Projector Y/N 

Contact information: Laura E. Storm 

Email address: 

lnternet/Wi Fi Y/N 

Phone Number: 

Telephone for conference call Y /N 

FOR COMMISSION STAFF USE ONLY- FINANCIAL IMPACT/RECOMMENDATION 





Name: Jacki Shadle 
Department or Organization: County Clerk 

AGENDA REQUEST FORM 

www.ieffersoncountywv.org 

Estimation of amount of time needed for appointment: 15 minutes 
Date Requested -111 Choice: October 3, 2019 
If a specific date is needed, please provide reason for specific date: 

Date Requested - 2nd Choice: 

Subject (Wording to be placed on agenda): Approval for the West Virginia County Records Management and Preservation Board 
Grant 

Please provide the County Commission with a description of your request or presentation, including any background information: 
• We have 8 Deed Books that are in need of restoration repair and this project will focus on our most heavily

damaged books. The repairs mostly deal with the very old books that are sewn together. Repairs to be made
include: dismantling, complete resewing, sewing repairs, paper repair, relining and hinging, guarding loose
pages, providing lnde>< cover, and cover repairs and typically require 2-6 weeks per book depending upon
condition and required repairs.

• We would like to index the Deed Books that were converted to TIF format last year. We will hire someone to
complete this task at $10.00/hour and the task will be completed within 20-30 weeks.

• We would like to purchase a large document scanner to back up the large historical books. This scanner will
be avai�able for other county o_fftces to use to backup �heir oversized historlcaJ books and documents: The
Assessor has offered to cover the remaining cost of the scanner. The scanner will be housed in the County
Clerk's Office.

Is this a funding request? Y/N ND 
If so, how much? $5,166.00 

Provide exact financial impact/request: 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve): 

Approve the budget request of $5,166.00 for the West Virginia County Records Management and Preservation Board Grant. 

$5,166 Is 10% of the total Grant; $1,000 will go toward the Personnel cost, $3,728 will go toward Equipment cost (estimate) and 

$438 will go toward Conservation cost. 

Attach supporting documents for request, or request may be denied. 
If not attached, explain: 
Is equipment needed? Projector Y/N lnternet/Wi Fi Y/N 

Contact Information: 
Email address: Phone Number: 

Telephone for conference call Y/N 

FOR COMMISSION STAFF USE ONLY- FINANCIAL IMPACT/RECOMMENDATION 

die 





Jefferson County Clerk's Office 
Gail Magaha 
Nikki Painter 
Shaun Pacetti 
Katrina Clark 
Deanna Davis 
Heather Day 

Jacki Shadle, County Clerk 

October 3, 2019 

Denise Ferguson 
County Records Archivist 
Records Management and Preservation Board 
1900 Kanawha Blvd East, Building 9 
Charleston, West Virginia 25305 

Dear Ms. Ferguson, 

�� 

Lynn Fields 
Karen Olden 
Vivian Fields 

Tammy Shaffer 
Shari Carr 

Edgar Conn 

Please find enclosed the original and thirteen copies of the West Virginia Records Management and 
Preservation Board Grant Application for Fiscal Year 2020-2021. Also enclosed are the original and 
thirteen copies of support materials to include: Resolution of support for the project from the County 

Commission, letter of support from the County Clerk, photographs, floor plan, excel spreadsheet of 
inventory of Deed Books, an estimate from Cat Tail Run Hand Bookbinding and an estimate for a large 
document scanner. 

Please feel free to contact me with any questions or concerns that you may have in reference to the 
enclosed application and supporting materials. 

Sincerely, 

Jacqueline C. Shadle 
County Clerk, Jefferson County 

Address: 100 East Washington Street, PO Box 208, Charles Town WV 25414 
Phone: 304.728.3215 Web Site: www.jeffersoncountywv.org 



Activity Description: 

Provide detailed explanation of the project. Identify internal and external staff or vendor 
necessary to complete work on the project. Include time frame and schedule for project 
completion. 

Conservation 

We have 8 Deed Books that are in need of restoration repair and this project will focus on our 
most heavily damaged books. The repairs mostly deal with the very old books that are sewn 
together. Repairs to be made include: dismantling, complete resewing, sewing repairs, paper 
repair, relining and hinging, guarding loose pages, providing index cover, and cover repairs and 
typically require 2-6 weeks per book depending upon condition and required repairs. The 
conservation portion of this grant will be performed by Jill Deiss of Cat Tail Run Hand 
Bookbinding. Their contact number is (540)662-2683. 

Ms. Deiss of Cat Tail Run Hand Bookbinding has over 20 years of experience and holds a B.S. 
in Chemistry and a Masters of Library Science. She has studied bookbinding and restoration 
under both Cornell University and the Smithsonian Institution's Conservation Laboratories. 

Employment Funding for Indexing 

We would like to index the Deed Books that were converted to TIF format last year. We would 
hire someone to perform this task and the work should be completed within 20-30 weeks. 

Scanner 

We would like to purchase a large document scanner so we will be able to make backup copies 
of the oversized historical books in our office that are not currently scanned. The scanner is 
compatible with our current software system. 

Identify specific record titles, date spans, and quantity (example: Will Books, Volumes 1-20). 

Conservation: 

Inventory: Deed Book 10 ( 1816-1818) 
Deed Book 33 (1852-1853) 
Deed Book 88 ( 1899-1919) 
Deed Book 30 (1848-1849) 
Deed Book 35 (1855-1856) 
Deed Book B-C (1874-1875) 
Deed Book K (1881-1882) 
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Employment for Indexing: 

Inventory: Deed Book 26 -39 ( 1842-1862) 
War Books 1-7 ( 1865-1872) 
Deed Books A-Z (1873-1891) 
Deed Books 73-150 (1892-1939) 

Scanner: 

Inventory: Land Books ( 1872-2019) 
Deed Book t -39 (1801-1862) 
War Books 1-7 ( 1865-1872) 
Deed Books A-Z (1873-1891) 
Deed Books 73-250 (1892-1961) 
Index Books 1-14 and A-Z ( 1801-1982) 

Activity Description (continued): 

Describe how this project will benefit the records management, preservation, and/or records 
access needs of your office(s). 

Conservation 

This project will allow for the repair and preservation of 8 original Deed Books that are in dire 
need of repair. These books have loose pages, broken bindings, and detached indexes. They will 
soon be beyond repair and preservation if we do not act now to halt the degradation of these 
important and irreplaceable pieces of history. 

Employment for Indexing 

Indexing the 80 books that were converted to TIF format will allow the general public and legal 
professionals to search the books in our inquiry system at our office and also on our online 
inquiry system. They will be able to search by the names on said document. 

Scanner 

Having this large document scanner will allow us to scan backup copies of the larger Deed 
Books that have not been scanned due to the size of the bound books. 
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Provide statement about past and future activities to protect records. 

Over the last ten years we have made a significant effort to protect/repair 26 of our Deed Books 
and indexes. The repairs included many different types of conservation, such as, resewing pages, 
rebinding books, mending canvas binders and bindings being reattached. The total cost for these 
repairs and backup was $33,310 however due to budget constraints we have not been able to 
budget for additional repairs. 
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Project Bud2et (Attach Cost Estimates): 

Eligible Project Estimate of Total Cost RMPB Request 

(sec page 2) (total cost / 1.1) 

Personnel Costs 
($10,000 maximum award) $11,000.00 $10,000.00 

Records Storage and Shelving 
($15,000 maximum award) 

Reformatting 
($10,000 maximum award) 

Equipment 
($10,000 maximum award) $41,011.00 $10,000.00 

Conservation 
($5,000 maximum award) $4,820.00 $4,382.00 

Total RMPB Request $24,382.00 

Applicants must provide a 10% cash match for all grant funds expended by the·RMPB. 
After the Board awards funds for your project you will be notified of your cash match. 
Match may only be applied to board-funded portions of grant. 

Provide a detailed explanation and breakdown of the project budget. Potential vendor estimates 
obtained within the past 60 days that are relevant to the project and/or personnel costs estimated 
to complete scanning and indexing projects must be included. 
Scanner 
Estimate is attached. 

Employment for Indexing 
We will hire an employee at a rate of $10.00 per hour to index the books that have been 
converted to TIF format. Estimate is attached. 

Conservation 
Estimate is attached. 
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	Agenda
	Minutes - September 19, 2019
	Payroll Approval - September 19, 2019
	#1 - Angie Banks, Assessor - Split Tickets & Exonerations
	#2 - Laura Storm, Circuit Clerk - Employee Recognition 
	#3 - Jacki Shadle, County Clerk - WV Records Mgmt Preservation Board Grant
	#4 - Alexander Naupac, Citizen - Request Exoneration of Ambulance Fee Late Charges for 2015 and 2016
	#6 - Lynn Fields, Probate - Quarterly Review and Appointment of Executrix 
	#7 - Eleanor Finn, LWV - Report on Open Meeting Compliance 
	#8 - Elizabeth Wheeler, Director, JCFPB - Approval of Purchase of one Agricultural Conservation Easement 
	#9 - Jeff Polczynski, Director - E911 - Reappointment of Public Safety Dispatcher II 
	#10 - Nathan Cochran, Assistant Prosecuting Attorney - Updates
	#11 - Decision on #ZTA 19-01
	FINANCIAL DIRECTOR REPORTS
	COUNTY ADMINISTRATOR REPORTS



