JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 » Fax: 304-728-6221 = jcesa.org

Meeting Minutes
January 21, 2020

The January meeting of the Jefferson County Emergency Services Agency (JCESA) Board
was held at 7:01 p.m. on Tuesday, January 21, 2020 at the JCESA Operations Center,
located at 419 Sixteenth Avenue, Ranson, West Virginia 25438.

ROLL CALL
Member Present Member Present
Allen Keyser Yes Debbie Lancaster Yes
Elliot Simon Yes Tony Troxel Yes
Jane Tabb Yes Craig Simpson Yes
Tricia Jackson Yes Bob Faas No
Dr. Marney Treese  Yes
Nathan Cochran Yes

CALL TO ORDER
e The meeting was called to order at 7:01 p.m. by Chair Simon

APPROVAL OF MINUTES
e Motion by Tabb, 2nd by Jackson to approve the December 17, 2019 regular meeting
minutes as submitted. Motion carries unanimously on voice vote.
e Motion by Simpson, 2nd by Tabb to approve the December 17, 2019 Class I
Ambulance Fee Hearing meeting minutes as submitted. Motion carries unanimously
on voice vote.

TREASURER’S REPORT
e Craig Simpson assisted by Director Allen Keyser. Keyser presented an overview of
all the agency expenses, accounts, and payroll for the month of December 2019.
This included the Directors financial report for the month of December 2019.
Motioned by Jackson, 2" by Troxel to approve - Motion carries unanimously on
voice vote.

CHAIRMAN’S REPORT

e Simon proposed to the board to appoint the JCFRA Vice President, Ronnie Shutts
Chief-1 as the new Volunteer Fire Association Board Member Representative, who
will now take the place of Mike Mood, Chief-6 — Motioned by Simpson, 2" by Tabb
to approve — Motion carries unanimously on voice vote.

e Simon provided an update that the Jefferson County Commission supported the idea
of adding a 7t voting member to the JCESA Board of Directors and will present the
request for final approval at the next scheduled Jefferson County Commission
meeting on January 30%.

It’s About Saving Lives

JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County WV.
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JCFRA REPORT - None

DIRECTOR’S REPORT
Director Keyser reported on the following:
e Elizabeth Granzow has resigned from the ESSM team and Pastor John Bethard was
appointed as the new Coordinator for the team.
o Simpson spoke highly of Pastor Bethard and the ESSM team.
o ESSM Team January Report from Pastor John Bethard, ESA Chaplain/ESSM Team
Coordinator - (See - Exhibit A)
o Capt. Burner explained the process of the debriefing and how there has been an
excellent response with the ESSM team.
o Dr. Treese mentioned that they already do an in-hospital staff debriefing and
suggested opening it up to include the EMS staff.
= Simpson commented that they would need to make sure non-involved
individuals are not included.
o The board members thanked the ESSM team!
o FEMA Grant Update from Caleb Taylor, Grant Recruiter - (See - Exhibit B)
o Keyser mentioned that Taylor recently completed a gear inventory and all 65
sets were accounted for.
o Keyser also mentioned that Rockwool's $45k funding for the 15 additional
sets of gear expects to be received within the next week or so. The agency’s
goal is to be able to provide all FT staff with two-sets of gear.

BOARD MEMBER REQUESTS - None
UNFINISHED BUSINESS - None
NEW BUSINESS - None

PUBLIC COMMENT

e Chief Morgan, Shepherdstown Fire Dept. Station 3 — commented on concerns
regarding the Fire Board and Fire Fee that was mentioned at last the county
commission meeting.

e Simpson mentioned that Jay Watson was the one who worked so hard to make it so
that we were allowed to combine the two boards — Ambulance Authority/Fire. We
are the only county in the state that has this ability. Senate Bill #224 (Passed
3/8/2008) (See - Exhibit C)

BOARD MEMBER COMMENTS
e Chair Simon mentioned he was not impressed with the E911 presentation at the last
meeting but will continue to follow-up with hopes that the E911 Committee will look
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into ways to improve the response time performance. He also mentioned that he was
not informed that the E911 Jan. 16" meeting had been canceled.

o Simpson mentioned that Jan. 161" was not a regular meeting, and that their
regular quarterly meeting will be on Wednesday, Jan 29, 2020 at 4:00 p.m.

o Dr. Treese will ask the E911 Committee Admin for a copy of the meeting
minutes if recorded.

ADJOURNMENT

Motion to adjourn by Jackson, 2" by Simpson - Motion carries unanimously on voice vote.
Meeting adjourned at 7:39 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

/ % A / }/g [2

Approved - Elliot Simon, JCESA Chair Date

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Emergency Services Stress Management Team
Jefferson County ESA
January, 2020

Toward the end of 2019 Chief Keyser met with me to discuss how we can make better use of
the chaplaincy position at ESA. Part of our discussion focused on how to restart the ESSM and
develop this important resource for the first responders in our county. Chief Keyser asked me
to assume co-leadership of the ESSM, with Craig Simpson serving as the other co-chair. Craig
and I met on January 13 to discuss the ESSM and strategize over how we can make this
venture most productive. Our hopes for 2020 are as follows:

Education. It is clear to both of us that the training requirements for first responders are
intense and time consuming. None of them need another class to attend. Our efforts in
education will be focused on the peer/one on one meeting, where we can make available
resources and tools as needed.

On-site/Dispatch. Nothing will change with regard to how this works. Dispatching a team
member is still the up to incident commanders and/ or dispatch, per our current policy. Over
the next year, we will be sure that our team members are trained for this responsibility.

Peer counseling/One on one Meetings. Our main goal this year will be to make sure all team
members are properly trained to conduct these kinds of meetings and appropriate follow up.
Craig and I view this as the main resource of this team.

Critical Incident Stress Management. Some on our team are trained with leading Critical
Incident Stress Debriefings and Defusing meetings, however, CISM is a large topic and the
team needs more training. To that end, we are going to need to pursue grant funding so we
can provide training to members of our team. One area where we will need help is finding
and writing these grants.

Current Activities. Our first meeting of the “remnant” of the previous incarnation of the
ESSM will be January 26 at 7pm. At that meeting we will review all the information shared in
this report and develop a plan for the year ahead. Thave reached out to communications
hoping we can get some representation from that group, and in February, I will be attending
the chiefs meeting so that we can start to recruit some people from each of the companies.

Please feel free to contact me if you have any questions about the work of the ESSM.
Thank you,

John Bethard

ESA Chaplain

(304) 240-4527
WVjohnb@gmail.com
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jEFFERSON COUNTY

JEFFERSON CounTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue

Ranson, WV 25438
E-mail — jcesa@jcesa.org
Telephone — 304-728-3287
Fax — 304-728-6221

January 2019 SAFER Grant Board Update

There are approximately 35-40 positions opening to be processed through the grant with the
remaining funds.

All gear inventorying has been accomplished.

Reminder to get everyone who is submitting for tuition reimbursement to turn in their fall
semester paperwork and receipts.

No further update.

Caleb Taylor

It’s About Saving Lives...
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4/13/2018 ’ SB224 SUB1 enr

ENROLLED
COMMITTEE SUBSTITUTE
FOR
Senate Bill No. 224
(By Senators Tomblin, Mr. President, and Caruth,

By Request of the Executive)

[Passed March 8, 2008; in effect ninety days from passage.]

AN ACT to authorize the county commission of Jefferson County to create a joint emergency
services agency; legislative findings; and management by a joint emergency services board .

Be it enacted by the Legislature of West Virginia:

JEFFERSON COUNTY JOINT EMERGENCY SERVICES AGENCY.

§1. Legislative findings.

(a) The Legislature finds that:

(1) Jefferson County has a demonstrated population growth rate history;

(2) Small separate volunteer emergency services agencies cannot adequately serve the people of Jefferson
County;

(3) The municipalities, communities and the county cannot separately finance individual volunteer
emergency services agencies;

(4) Jefferson County is in a unique position that it has the only national historical park in the state which
attracts thousands of visitors annually;

(5) The national historical park with its historical buildings and visitors places an undue burden on the
small individual emergency services agencies in Jefferson County; and

(6) An agency that combines joint emergency services would enhance Jefferson County's ability to serve its
people.

(b) Therefore, the Legislature declares that since Jefferson County is in a unique situation, it is in the public
interest that the county commission of Jefferson County be authorized to create a joint emergency services
agency.

§2. Authorizing creation of the Jefferson County Joint Emergency Services
Agency.

(a) In lieu of creating both an emergency ambulance service authority and a separate county fire association
or county fire board, the county commission of Jefferson County may enact an ordinance creating a
combined joint emergency services agency to provide emergency services and emergency response services

(b) The agency shall possess all of the rights and responsibilities conferred upon emergency ambulance

http:/mwww.wylegislature.gov/Bill_Text_ HTML/2008_SESSIONS/RS/Bills/SB224%20SUB 1 %20enr.htm 112



41132018 ' SB224 SUB1 enr

service authorities, county fire associations and county fire boards that are not otherwise inconsistent with
state law and local ordinance.

§3. Joint Emergency Services B oard.

(a) By ordinance, the county commission of Jefferson County may create a Joint Emergency Services B
oard to oversee the management and control of the agency.

(b) The board shall consist of at least the following individuals who shall be appointed by the county
commission:

(1) A representative from an emergency medical service;

(2) A representative from a fire protection service; and

(3) A citizen member who is not employed with an emergency medical service, a fire protection service or
the county commission.

(c) All board members shall be residents of Jefferson County.

(d) The board members shall serve for staggered terms of three years and are limited to two consecutive
terms. In the event of a vacancy, a successor shall be appointed from the same service area as the unexpired
representative 's term. Members shall continue to serve until their successors have been appointed.

(e) A majority of the members of the board constitutes a quorum.

http://www.wvlegislature.gov/Bill_Text_HTML/2008_SESSIONS/RS/BIlls/SB224%20SUB 1 %20enr.htm 212



SIGN-IN SHEET FOR BOARD MEETING OF THE JCESA

Type of Meeting: Regular ySpecial Meeting Date: _ JANUARY 21, 2020

Location: JCESA Building, 419 Sixteenth Ave, Ranson, WV 25438 7:00 p.m.

Board Members: (Please Print )
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OTHERS: Please sign below for the record of attendance. If you want to speak at the public comment section, please
mark where indicated. *(Limit 5 minutes per person) ** Note: Not all meetings will have public comments per the -
WYV Open Meetings Act.

Name: (Please Print) Representing Would Like to Speak
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