AGENDA

JEFFERSON COUNTY COMMISSION

FIRST QUARTERLY SESSION - JANUARY-MARCH 2020
THURSDAY, MARCH 5, 2020

9:30 A.M.

County Commission Meeting Room

located at the Old Charles Town Library
200 E. Washington Street, Charles Town, WV

CALL TO ORDER

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

. Board of Review and Equalization - January 30th, February 4th, 6, 11th, 13th, 18th, 2020
. FY 21 Budget Public Forum - February 4, 2020
. Regular Meeting - February 20, 2020

APPROVAL OF REQUISITIONS
. March 5, 2020
APPROVAL OF ACCOUNTS PAYABLE

. February 27, 2020
] March 5, 2020

APPROVAL OF MANUAL CHECKS

. February 28, 2020
. March 6, 2020

APPROVAL OF PAYROLL

. February 20, 2020

ANNOUNCEMENTS

. Report if there are changes in the agenda if applicable
PUBLIC COMMENT (20 minutes)

PRESENTATIONS
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10:00a.m.

10:15a.m.

10:30 a.m.

10:45 a.m.

11:00 a.m.

11:15a.m.

11:30 a.m.

Virgie Moore, Church Without Walls Ministries of Jefferson County
- Request for fee waiver for application related to CUP, Variance, and/or building
permit - Discussion/Action

Nikki Painter, Elections, County Clerk
- Poll Worker & Alternate Approval - 2020 Primary - Discussion/Action

Roger Goodwin, Director & Chief County Engineer and Michelle Mason, Impact
Fees Program Specialist

- Impact Fees 2020 Recalculation Study - Request for Proposals (RFP) -

Discussion/Action

Roger Goodwin, Director & Chief County Engineer

- Complete bond release for Seneca Crossing, LLC - Seneca Crossing Early
Grading Permit (File S18-25 & 19-522) - Discussion/Action

- Complete bond release for Family Adventure Resort, LLC - River Riders/Clarion
Hotel Connector Roads (S17-04) - Discussion/Action

- Building permit refund Fee for Julio A. Saenz - Discussion/Action

Public Hearing - FY2020 HOME Investment Partnership Program

- Nancy Strine, CDBG & HOME Administrator
Resolution approving FY2020 HOME Investment Partnership Program -
Discussion/Action

Steve Allen, Director - Jefferson County Office of Homeland Security and

Emergency Management

- Recommendation from JCHSEM Steering Committee for appointments to the
JCHSEM Steering Committee - Discussion/Action

- Approval of OHSEM to apply for the 2020 State Homeland Security Grant -
Discussion/Action

Nathan Cochran, Assistant Prosecuting Attorney

- Discussion of renewal of County cable franchise agreement, resolution of
franchise fee audit, and related issues - Discussion/Action

- Discussion of EEOC Charge #533-2017-00706 and 533-2019-01397 -
Discussion/Action

- Discussion of Jefferson County Circuit Court Civil Action #19-P-69 -
Discussion/Action

- Discussion of WV Supreme Court #19-0412 (from Jefferson County Circuit

Court Civil Action #17-C-282) - Discussion/Action

- Discussion of WV Supreme Court #20-0012 (from Jefferson County Circuit

Court Civil Action #19-AA-1 - Discussion/Action

- Report by Counsel as previously assighed by Commission:
creation of Jefferson County Fire Board, Jefferson County
Emergency Ambulance Service Board, and organization of
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Jefferson County Emergency Services Agency, including potential
structure, financial issues, and matters related thereto -
Discussion/Action
- Review and approve amendments to “Ordinance to Dissolve and Reconstitute
The Jefferson County Emergency Agency” and “Bylaws of the Jefferson County
Emergency Services Agency” regarding number of board members -
Discussion/ -
- Discussion of Jefferson County Circuit Court Civil Action #20-C-20 -
Discussion/Action
- Discussion of Jefferson County Circuit Court Civil Action #17-C-174 -
Discussion/Action
- Discussion of Jefferson County Circuit Court Civil Action #20-C-26 -
Discussion/Action

8. 11:45 a.m. Break for Lunch
NEW BUSINESS
9. Legislative Updates

10. Discuss Commission Liaison to the Jefferson County Fire and Rescue Association -
Discussion/Action (JC)

COUNTY ADMINISTRATOR REPORTS

COUNTY COMMISSION REPORTS

~rmmsmreme e AFTERNOON SESSION ~~~rmmmmmmm

11, 1:30 p.m. Budget Deliberations

12. ADJOURN

CORRESPONDENCE/INFORMATION

Notice of Intent to Appoint to the Jefferson County Emergency Services Agency Board.
Correspondence received from CASA of the Eastern Panhandle, Inc.

Correspondence received from the Jefferson County Deputy Sheriff’s Association.

Impact Fee Status Report for February 2020.
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At all times the County Commission reserves the right to rearrange agenda times because of time
constraints and to accommodate the Commission schedule or the public.
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FIRST QUARTER TERM: (Board of Review and Equalization)
State of West Virginia, County of Jefferson, to-wit:

At a session of the Jefferson County Commission, sitting as Board of Review and Equalization, continued and
held at the Courthouse thereof on Thursday, January 30, 2020, beginning at 1:30 p.m.

PRESENT: Jane Tabb, Commission President
Ralph Lorenzetti, Commission Vice President
Josh Compton, Commissioner
Caleb Hudson, Commissioner
Patricia Noland, Commissioner

STAFF: Angie Banks, Assessor
June Bowers, Sr. Appraiser
Jessica Carroll, Recording Clerk

Inre: 2020 Board of Review and Equalization

President Tabb opened the meeting at 1:32 pm. Angela Banks, Jefferson County Assessor, notified the
Commission that no hearings were scheduled for the afternoon.

e There being no further business, motion by Mr. Compton to recess as a Board of Review and
Equalization and reconvene in the same capacity on Tuesday, February 4th, 2020 at 1:30 pm.
Motion seconded and unanimously approved.

Jane Tabbb, COMMISSION PRESIDENT
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FIRST QUARTER TERM: (Board of Review and Equalization)

State of West Virginia, County of Jefferson, to-wit:

At a session of the Jefferson County Commission, sitting as Board of Review and Equalization, continued and
held at the Courthouse thereof on Tuesday, February 4, 2020, beginning at 1:30 p.m.

PRESENT: Jane Tabb, Commission President
Ralph Lorenzetti, Commission Vice President
Josh Compton, Commissioner
Caleb Hudson, Commissioner
Patricia Noland, Commissioner

STAFF: Angie Banks, Assessor
June Bowers, Sr. Appraiser
Jessica Carroll, Recording Clerk

Inre: 2020 Board of Review and Equalization

President Tabb opened the meeting at 1:30 pm. Angela Banks, Jefferson County Assessor, notified the
Commission that no hearings were scheduled for the afternoon.

e There being no further business, motion by Ms. Tabb to recess as a Board of Review and
Equalization and reconvene in the same capacity on Thursday, February 6th, 2020 at 1:30 pm.
Motion seconded and unanimously approved.

Jane Tabb, COMMISSION PRESIDENT
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FIRST QUARTER TERM: (Board of Review and Equalization)
State of West Virginia, County of Jefferson, to-wit:

At a session of the Jefferson County Commission, sitting as Board of Review and Equalization, continued and
held at the Courthouse thereof on Thursday, February 6, 2020, beginning at 1:30 p.m.

PRESENT: Jane Tabb, Commission President
Ralph Lorenzetti, Commission Vice President
Josh Compton, Commissioner
Caleb Hudson, Commissioner
Patricia Noland, Commissioner

STAFF: Angie Banks, Assessor
June Bowers, Sr. Appraiser
Jessica Carroli, Recording Clerk

Inre: 2020 Board of Review and Equalization

President Tabb opened the meeting at 1:33 pm. Angela Banks, Jefferson County Assessor, notified the
Commission that no hearings were scheduled for the afternoon.

¢ There being no further business, motion by Ms. Tabb to recess as a Board of Review and
Equalization and reconvene in the same capacity on Tuesday, February 11, 2020 at 1:30 pm.
Motion seconded and unanimously approved.

Jane Tabb, COMMISSION PRESIDENT
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FIRST QUARTER TERM: (Board of Review and Equalization)
State of West Virginia, County of Jefferson, to-wit:

At a session of the Jefferson County Commission, sitting as Board of Review and Equalization, continued and
held at the Courthouse thereof on Tuesday, February 11, 2020, beginning at 1:30 p.m.

PRESENT:
Ralph Lorenzetti, Commission Vice President
Caleb Hudson, Commissioner
Patricia Noland, Commissioner

STAFF: Angie Banks, Assessor

June Bowers, Sr. Appraiser
Jessica Carroll, Recording Clerk

Inre: 2020 Board of Review and Equalization

Vice President Lorenzetti opened the meeting at 1:33 pm. Angela Banks, Jefferson County Assessor, notified
the Commission that no hearings were scheduled for the afternoon.

o There being no further business, motion by Mr. Hudson to recess as a Board of Review and
Equalization and reconvene in the same capacity on Thursday, February 13, 2020 at 1:30 pm.
Motion seconded and unanimously approved.

Jane Tabb, COMMISSION PRESIDENT
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FIRST QUARTER TERM: (Board of Review and Equalization)

State of West Virginia, County of Jefferson, to-wit:

At a session of the Jefferson County Commission, sitting as Board of Review and Equalization, continued and
held at the Courthouse thereof on Thursday, February 13, 2020, beginning at 1:30 p.m.

PRESENT:
Jane Tabb, Commission President
Ralph Lorenzetti, Commission Vice President
Josh Compton, Commissioner
Caleb Hudson, Commissioner
STAFF: Angie Banks, Assessor

June Bowers, Sr. Appraiser
Jessica Carroll, Recording Clerk

Inre: 2020 Board of Review and Equalization

President Tabb opened the meeting at 1:30 pm. Angela Banks, Jefferson County Assessor, notified the
Commission that no hearings were scheduled for the afternoon.

e There being no further business, motion by Ms. Tabb to recess as a Board of Review and
Equalization and reconvene in the same capacity on Tuesday, February 18, 2020 at 1:30 pm.
Motion seconded and unanimously approved.

Jane Tabb, COMMISSION PRESIDENT
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FIRST QUARTER TERM: (Board of Review and Equalization)
State of West Virginia, County of Jefferson, to-wit:

At a session of the Jefferson County Commission, sitting as Board of Review and Equalization, continued and
held at the Courthouse thereof on Tuesday, February 18, 2020, beginning at 1:30 p.m.

PRESENT:
Ralph Lorenzetti, Commission Vice President
Caleb Hudson, Commissioner
Patricia Noland, Commissioner

STAFF: Angie Banks, Assessor

June Bowers, Sr. Appraiser
Jessica Carroll, Recording Clerk

Inre: 2020 Board of Review and Equalization

Vice President Lorenzetti opened the meeting at 1:30 pm. Angela Banks, Jefferson County Assessor, notified
the Commission that no hearings were scheduled for the afternocon.

e There being no further business, motion by Ms. Noland to adjourn sine die as a Board of Review
and Equalization. Motion seconded and unanimously approved.

Jane Tabb, COMMISSION PRESIDENT
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SPECIAL SESSION
State of West Virginia, County of Jefferson, to-wit:

At a Special Session of the County Commission of said County and State continued and held in the
County Commission meeting room of the Old Charles Town Library, 200 E. Washington Street, Charles
Town, West Virginia on Tuesday, February 4, 2020, beginning at 7:00 o'clock p.m.

PRESENT: Jane Tabb, President
Ralph Lorenzetti, V. President
Josh Compton, Commissioner
Caleb Hudson, Commissioner
Patricia Noland, Commissioner
Stephanie Grove, County Administrator
Michelle Gordon, Finance Director
Jessica Carroll, Executive Admin. Assist.

In re: FY21 Public Budget Forum
The meeting was called to order at 7:02 p.m. by Commissioner Tabb.

Michelle Gordon, Finance Director, provided the audience with an overview of the revenue and
expenditures for the upcoming fiscal year and a summary of the budget requests for each department and
elected official. Ms. Gordon explained that the requests were just that at the moment, but if the County
were to fulfill all of the submitted requests, there would be a deficit of approximately 4 million dollars. Ms.
Gordon stated the Commissioners would be meeting the week of February 10, 2020 to hear from each
department and elected official regarding their budgetary requests for the upcoming fiscal year, and these
meetings would be open to the public, streamed live on the website, and archived for later viewing. Ms.
Gordon also noted the schedule for the budget talks was currently available on the County website.

Ms. Gordon, Ms. Grove, and the Commissioners then fielded questions from the attendees regarding the
information presented.

There being no further business the Commissioners thanked the public for their attendance and the
forum adjourned at 7:40 pm.

Jane Tabb, PRESIDENT

Respectively Submitted:
Jessica D. Carroll
Administrative Assistant



Minutes
Jefferson County Commission

Thursday, February 20, 2020

A meeting of the Jefferson County Commission was held on Thursday, February 20, 2020 during
the first quarterly session in the County Commission meeting room in the Old Charles Town
Library located at 200 E. Washington Street, Charles Town, WV 25414. Present were
Commissioners Josh Compton, Caleb Hudson, Ralph Lorenzetti, Patricia Noland and Jane Tabb.
Also present were Stephanie Grove, County Administrator; Jessica Carroll, Executive
Administrative Assistant; and Jim Eddy, Bailiff. (An audio tape of the Thursday, February 20,
2020 meeting is available through the Jefferson County Commission Office.)

PLEDGE OF ALLEGIANCE

Commissioner Hudson led the Pledge of Allegiance.

APPROVAL OF MINUTES

Motion by Mr. Compton to approve the January 30, 2019 Regular Meeting Minutes as
presented. Motion seconded and unanimously approved.

Motion by Ms. Noland to approve the February 6, 2020 Regular Meeting Minutes as
presented. Motion seconded and unanimously approved.

APPROVAL OF ACCOUNTS PAYABLE

Motion by Mr. Compton to approve the Accounts Payable for February 13, 2020, in the
amount of $Motion seconded and unanimously approved.

CHECK # VENDOR NAME AMOUNT

82895 BUREAU OF CHILD SUPPORT S 298.16
82896 CASTO & HARRIS INC $ 116.30
82897 COMPTROLLER OF MARYLAND S 1,101.26




82898 DOING BETTER BUSINES $ 685.06
82899 DR. ROBERT E JONES IlI $ 1,000.00
82900 EFTPS IRS TAXES S 94,066.63
82901 EMILY MORROW $ 426.79
82902 EMPOWER RETIREMENT $ 2,515.00
82903 GUTTMAN OIL CO S 2,602.97
82904 HIRERIGHT S 16.16
82905 INDEPENDENT FIRE COMPANY S  82,500.00
82906 JEFFERSON CO EMERGENCY SERVICIES AGENCY S 1,974.01
82807 JEFFERSON SECURITY BANK S 4,870.00
82908 JEFFERSON CENTER $ 100.00
82909 NATIONWIDE RETIREMENT SOLUTIONS 5 845.00
82910 POTOMAC EDISON 5 45.58
82911 R.E. MICHEL CO. LLC S 362.15
82912 RONALD DANTZIC $ 18.31
82913 SCPDC-SOUTH CENTRAL PLANNING & DEVELOPMENT COMM $  13,260.00
82914 SHEPHERDSTOWN FIRE COMPANY S 82,500.00
82915 SHERIFF OF JEFFERSON COUNTY $ 2,478.15
82916 TEK ADVISORS, LLC S 4,200.00
82917 WV DEPUTY SHERIFF RETIREMENT SYSTEM $ 15,192.53
82918 WV PUBLIC EMPLOYEE RETIREMENT SYSTEM $ 4533151
82919 WV PUBLIC EMPLOYEE RETIREMENT SYSTEM $ 500.00
82920 WV REGIONAL JAIL & CORRECTION FACILITY AUTH $ 627.25
82921 WV STATE TAX DEPARTMENT S 34,126.46
82922 JEFFERSON CO - GENERAL FUND 004 $§  20,235.23
TOTAL $411,998.51

Motion by Ms. Noland to approve the Accounts Payable for February 20, 2020 in the

amount of $411,998.51. Motion seconded and unanimously approved.

APPROVAL OF MANUAL CHECKS

MANUAL CHECKS
Check# Fund VENDOR Amount
685 HD/8 CDA $ 372.00
686 HD/8 FIFTH THIRD BANK $ 57.38
769 AV/56 FIFTH THIRD BANK $ 365.35
770 AV/56 SEGRA $ 594.00




1221 IP/249 SHERIFF JEFFERSON CO -SCHOOL $123,827.13
1222 IP/249 SHERIFF JEFFERSON CO - LAW $ 3,193.83
1223 IP/249 SHERIFF JEFFERSON CO - PARKS $ 9.867.89
1224 IP/249 SHERIFF JEFFERSON CO - EMS $ 1,078.41
TOTAL $ 139,355.99

Motion by Mr. Compton to approve the Manual Checks for February 14, 2020 in the

amount of $139,355.99. Motion seconded and unanimously approved.

Check#

Fund

VENDOR

Amount

771

AV/56

PRINT-O-STAT

S 190.00

Motion by Mr. Lorenzetti to approve the Manual Checks for February 21, 2020 in the

amount of $190.00. Motion seconded and unanimously approved.

APPROVAL OF PAYROLL

Motion by Mr. Compton to approve the Payroll for February 6, 2020 in the amount of
$270,635.91. Motion seconded and unanimously approved.

PUBLIC COMMENT

Public comment was made by the following individuals: David Tabb

Please refer to the archived meetings on the jeffersoncountywv.org website to listen to public

comment.

PRESENTATIONS

1. Jennifer Myers, Director, Jefferson County Parks and Recreation — presented the
Commission and the audience with the 2019 JCPRC annual report.

2. Ronda Eddy, Director, Jefferson Day Report Center — requested the approval of the FY21
Community Corrections Grant Application.




Motion by to approve the Commission President’s signature on the grant
documents for application submission. Motion seconded and unanimously
approved.

3. Lyn Goodwin, Interim Director, Jefferson County Development Authority — Burr
Business Park Lot Option

Motion by Ms. Noland to enter into Executive Session to discuss contract
negotiations and receive legal advice regarding the Burr Business Park Lot
Option. Motion seconded and passes on a vote of 3-2 with Commissioners
Compton and Lorenzetti opposing.

Motion by Ms. Noland to come out of Executive Session. Motion seconded
and unanimously approved.

Motion by Ms. Tabb to direct Ms. Goodwin to take the issue discussed in
Executive Session back to the full Jefferson County Development Authority
Board. Motion seconded and unanimously approved.

The Commission recessed for break at 7:30 pm.
The Commission reconvened at 7:45 pm.

Interviews/Appointments to the Jefferson County Development Authority — Ranson
Municipality — one three-year term ending April 5, 2023

Motion by Mr. Compton to appoint Jason Gore to the Jefferson County
Development Authority as the representative for the Ranson Municipality
for a three-year term ending April 5, 2023. Motion seconded and
unanimously approved.

6. Nathan Cochran, Assistant Prosecuting Attorney

- Discussion of Jefferson County Civil Action #17-C-282

- Discussion of Renewal of County Cable Franchise Agreement, resolution of franchise fee
audit and related issues

Discussion of EEOC Charge #533-2017-00706 & #533-2019-01397

Discussion of Jefferson County Circuit Court Civil Action #19-C-96

Discussion of WV Supreme Court #19-0412 (from Jefferson County Circuit Court Civil
Action #17-C-282)

Discussion of Jefferson County Circuit Court Civil Action #19-AA-1

Report by Counsel as previously assigned by Commission: creation of Jefferson County
Fire Board, Jefferson County Emergency Ambulance Service Board, and organization of



Jefferson County Emergency Services Agency; including potential structure, financial
issues, and matters related thereto.

NEW BUSINESS

7. Legislative Updates

COUNTY ADMINISTRATOR REPORTS

- Legislative Updates on the following Senate and House Bills: SJR 9, SB 64, SB 209, SB
579, SB 657, HB 2967, HB 4442, HB 4435, HB 4842

e Motion by Ms. Noland to direct Ms. Grove to write a Resolution to outline

the Commissions concerns and opposition to SJR 9. Motion seconded and
unanimously approved.

e Motion by Ms, Noland to authorize Ms. Grove to send a letter of support in
favor of SB 163. Motion seconded and unanimously approved.

8. The Commission adjourned at 7:37 pm on a motion by Mr. Compton. Motion was
seconded and unanimously approved.

Jane Tabb, PRESIDENT

Respectfully submitted
Jessica D. Carroll
Administrative Assistant






REQUISITIONS TO BE APPROVED March 5, 2020
DEPARTMENT P.O. NUMBER AMOUNT VENDOR DESCRIPTION
CO. CLERK - ELECTIONS 20034 $180,107.60- Nationwide Capital, LLC Final Loan Pymt - Election Equip.
COMMUNICATIONS 20035 $8,625.00 Priority Dispatch License renewal, service, support
COUNTY COMMISSION 20036 $25,456.00 Tyler Technologies General Billing/Citizen Self Service
GRAND TOTAL $214,18% 60







&

Back

Requisition: 2020/20036

Released,

Michelle Gordon, 02/25/2020

v Requisition
Vendor Quotes (0) General Notes (0)

Fiscal Year* Requisition Number* Created Date*

2020

20036 02/25/2020

Department*

(401) COUNTY COMMISSION

Commodity

Description
GENERAL BiLLING AND CITIZENS SELF SERVICE

Buyer

~ ltems (8)
Add Item

Line
1

2

Description

GENERAL BILLING MODULE LICENSE

GENERAL BILLING IMPLEMENTATION COST

GENERAL BILLING DATA CONVERSION 5 YEARS OF HISTORY
GENERAL BILLING - YEAR ONE ANNUAL MAINTENANCE
CITIZEN SELF SERVICE LICENSE

CITIZEN SELF SERVICE IMPLEMENTATION COST

CITIZEN SELF SERVICE - YEAR ONE MAINTENANCE

Requisitions

+ & + B o &

Add Excel Mass Duplicate  Custom Notes Actions/
Allocate Interface Approvers

. View

View

£
Release

6}

Activate My Approvals

Type

(N) NORMAL

Purchase order

Review

Needed by

PO Expiration

&

&

Qty
1.00
1.00
1.00
1.00
1.00
1.00

1.00

G>0

Attach

Unit Price
$3,000.00000
$3,912.00000
$4,500.00000

$540.00000
$6,600.00000
$5,216.00000

$1,188.00000

Line Total
$3,000.00
$3,912.00
$4,500.00

$540.00
$6,600.00
$5,216.00

$1,188.00

Total Cost: $26,456.00

O Project Accounts Applied

1 Notify Criginator When Converted or Rejected
O Notify Originator of Overages

[ Receive by Amount

[ Three Way Match Required

[ Inspection Required

by

GL Account

E (053715-435600-00013) LICENSE AND ANNUAL FEES
£ {053715-435600-00013) LICENSE AND ANNUAL FEES
E (053715-435600-00013) LICENSE AND ANNUAL FEES
E (053715-435600) LICENSE AND ANNUAL FEES

E (053715-435600-00013) LICENSE AND ANNUAL FEES
E (053715-435600-00013) LICENSE AND ANNUAL FEES

E (053715-435600) LICENSE AND ANNUAL FEES

Natifications (1) Cancel
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We are ready to move forward with the purchase of General Billing. Adam indicated that he would honor any amounts
on the original quote when we were ready. (I am hoping to get tax billing on board during 2020.)

We have 1 cashier who handles general billing at this point. We will convert bill and payment history (is that something |
can import to save on cost?). Also, does that include the ability for customers to pay their bills online? We will need that
feature as well.

Please send the contract change order.
Thank you,
Michelle

Michelle Gordon

Finance Director, Jefferson County
Jefferson County Commission

124 East Washington Street

PO Box 250

Charles Town, WV 25414
0:304.724.8425

F: 304.725.5611
mgordon@jeffersoncountywv.org
www jeffersoncountywv.org







Requisitions

€ + @ b &
Back Add Excel Mass Duplicate
Allocate

Requisition: 2020/20034

Released, Nikki Painter, 02/19/2020

~ Requisition
Vendor Quotes (0) General Notes (0)
Fiscal Year* Requisition Number*
2020 20034

Department*
(413) COUNTY CLERK ELECTIONS

Commodity

Description

& &
Custom  Notes Actions/
interface Approvers

Created Date*
02/19/2020 &

w. View

. View

FINAL LOAN PAYMENT - ELECTION EQUIP

Buyer

* ltems (1)
Add Item

Line  Description

1 FINAL LOAN PAYMENT - ELECTION EQUIP

=L
FRelease

(&)

Activate My Approvals

Type
(N) NORMAL

Purchase order

Review
Needed by
iz}
PO Expiration
iz
Qty uom
1.00 EACH

5

Attach

Total Cost: $180,107.60

3 Project Accounts Applied

Notify Originator When Converted or Rejected
[ Notify Originator of Overages

O Receive by Amount

[ Three Way Match Required

3 Inspection Required

by o

Unit Price Line Total GL Account

$180,107.60000 $180,107.60 B (246-101) CASH-CAPITAL OUTLAY FUND

Notifications (1) . Cancel



heaoefogoy  uaisimbs ot

40 suojsuaxa Aue o} syuasuos Agesey pue ‘elop s J0 juslusalojus 10 jjnejep ‘souewopad 'soueidegor
‘Aianjep ey im uofgsuLod U} s)uesuod pue SpuBWap 'sedfiou Jaylo B pue Aue pue ‘louoysip
40 820U ‘jsejoid ‘puewsp ‘Jusunuesaid senem Ajssaidxs ‘subjsse pue siosssoons Sh pue jasy Joj
‘lamauiog ‘me| s|qeaydde £q pepjuuad juspe 189Inj 8L 01, “SjON SIY} Jo aduasss ey Jo s| awil|

‘sjuawhed
[Bnuue pejnpayds Afuenbasgns 80Np3) Jo erujwe Wwawhedssd Yons jleys jusas jusas ou u} pus
juaured jeuy sy eanpay o} se os SJoN s{y) Aq pasuapine $s8Upalqepu) ay) oy paydde aq |im sjuswAedaid
yons ‘lenamoy ‘pepipoid ‘9joN s|u} Jepun jsaseu 10 lediduud Aue Aedsid Aew Jamouog

‘usweaby ueo ayy
ul papiaoid J0348 By Yum pue Jouuew u1.u) ejqeded pue anp Ajejeipsww) ‘swoosq uodnaiey) leys awes
8} pue ‘aq o} udadiay) jsaseju paruose Pue sousjeq ledjpund Bupueisino uay} ay aiejoap 0) 'uondo sy

St} jo eaueleq jediouud 6ulpuessino ay} YinejeQ Jo Jueaz ue Jo uonenupuos ayy Buinp pue sausunaoo ay)
uodn “(,eleq Aumep, aly) joasay sjep syy saye syjuour (gy) B1e Ao st yoiym sep 8y} uo ejqeded pue
8NP 8q j|BYs SI0N SIY} Jo J8auaiU| PONISdE,S B K: 10|

blof,’ uopNaax3 19eNuoY Jo AresieAluuy JEB A (g) @oayy oy} uo eng 09°£01L°081¢
3 JQ'¢ UoIn28x3 19enuo) Jo Alesiamuuy Jeaa (z) OML 8y) uo anq 09°201'081¢
L 10°C Uonnasxg jpenuos Jo Alesienuuy Jeap (1) sup e uo eng 901’0818

)0 Ueanaexa R0 ucdn ana 0g'201'081$

“UOWN9EX3 10ENUD Uo BiqeARd pue anp juswiejsu| jenuue yans i1y sy yum SjuaLWEISy) |enuue oAy u)
pied q jleys 'uosiey) 5a1equ) yum sayiabo) ‘wns edjouyd 84l “wnuue ted {3,0p°0) jusased aiaz o} |enba
iunowe ue aq jleys ajoN sy} Aq PeduspiA ueo siu; 4o Junowe [edioupd i} o) a|qeayidde jsasayy)

‘Juswaaiby ueon ayy ut Huoj} 185 sBujyesw ay)
BABU l2ys ufazey pauyep jou pue pasn suue) pozjeyded Iy yny ur usay pajesodiooy] pawesp aie pue
SION sty Jo ued e epewi Aqalay ase \uslWwsalfy ueo ayj jo suoyipuos pue SJUBU3A0T ‘swia) auyj jo 1y
*(Juewaaiby usa, ot ‘autly 0} awp woJy patypow SSIMIBUI0 Jo pajejsal ‘papuswe aq Asw ewes ay} se)
0213y ejep auy) jo se pejep Japua pus lamollog usamieq uswealby ueo uenas jewy 'jo SUOH)Ipuod pue
suus) ey oy 128[gns Panss| s| pue 'u) 0} pausjel sjoN 8y 8| (810N, siy) eoN Kossjwolg siyy

“uidlsy

" YUoj 385 ejes ay je Buipueysino sauepeq |edioupd pledun auyj uo joasay siep sy} Joye pue woy isamyu

Yim tauiebol ‘00'8e5'0064 Jo wns lediaupd ey} ‘eauawry jo S2I8JS pajjun auy Jo Asuous Inpme) uj ‘(Jepuan,
o)) Ausdwios Ayjqey Pejwl eemejpq € 'O ‘enden SPIMLOREN jo Japio ay) o} Aed o} sestwoid
Ajeuogipucoun Agauay ‘(Jemowuog, au) suiBiA sap *unay uosioyer ‘POAIE03L Bnjen Jog

910z 'yl yosey 00'8E5'006$ 'S'N
ajopN Aiossjwoly

«8n NAIYX3




. tyler

0. technologies

Sales Quotation For

Jefferson County

124 E Washington St

Charles Town, WV 25414-1072
Phone 3047283205

Tyler Software and Related Services

Description

Revenue:
General Billing
Productivity:

Citizen Self Service

Other Services

Description

License

$3,000.00

$6,600.00

$9,600.00

Quoted By:

Date:

Quote Expiration:
Quote Name:
Quote Number:

Quote Description:

Impl. Hours Impl. Cost Data Conversion

24 $3,912.00

32 $5,216.00

56 $9,128.00

Quantity

Terry Quinn

2/24/2020

8/17/2020

Jefferson County WV-Gen Billing
2020-103504

Module Total Year One Maintenance

Self-Service Installation Fee - Client Hosted (Existing Customers)

Summary
Total Tyler Software
Total Tyler Services

Total 3rd Party Hardware, Software and
Services

Summary Total
Contract Total

2020-103504 -

TOTAL:

One Time Fees
$9,600.00
$15,128.00

$0.00

$24,728.00
$26,456.00

Recurring Fees

$1,728.00
$0.00
$0.00

$1,728.00

CONFIDENTIAL

$4,500.00 $11,412.00 $540.00
$0.00 $11,816.00 $1,188.00
$4,500.00 $23,228.00 $1,728.00
Unit Price Unit Discount Extended Price
$1,500.00 $0.00 $1,500.00
$1,500.00

10f 6



Summary One Time Fees  Recurring Fees
(Excluding Estimated Travel Expenses)
Estimated Travel Expenses $2,740.00

2020-103504 - CONFIDENTIAL 20f 6



Detailed Breakdown of Conversions (included in Contract Total)
Unit Price Unit Discount Extended Price

Description
General Billing - Bills up to 5 years $3,500.00 $0.00 $3,500.00
General Billing Std CID $1,000.00 $0.00 $1,000.00
TOTAL: $4,500.00
CONFIDENTIAL 30f 6
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Optional Tyler Software & Related Services

Description License Impl. Hours Impl. Cost Data Conversion
Revenue:
Tyler Cashiering $11,000.00 32 $5,216.00

TOTAL: $11,000.00 32 $5,216.00

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held for
six (6) months from the Quote date or the Effective Date of the contract, whichever is later.
Customer Approval: Date:

Print Name: PO. #

All primary values quoted in US Dollars

2020-103504 - CONFIDENTIAL

$0.00

$0.00

$16,216.00

$16,216.00

Module Total Year One Maintenance

$1,980.00

$1,980.00

40f 6



Comments

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement") between the parties and
subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall conform to the following terms:

. License fees for Tyler and third party software are invoiced upon the earlier of (i) deliver of the license key or (ii) when Tyler makes such software available for download
by the Client;

J Fees for hardware are invoiced upon delivery;

. Fees for year one of hardware maintenance are invoiced upon delivery of the hardware;

. Annual Maintenance and Support fees, Saa$ fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software available for download by the Client
(for Maintenance) or on the first day of the month following the date this quotation was signed (for Saa$, Hosting, and Subscription), and any such fees are prorated to align
with the applicable term under the Agreement, with renewals invoiced annually thereafter in accord with the Agreement.

. Fees for services included in this sales quotation shall be invoiced as indicated below.

o Implementation and other professional services fees shall be invoiced as delivered.

o Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% upon delivery of
custom desktop procedures, by module.

o Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the converted data into
Live/Production environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice Client the actual services delivered on a time and
materials basis.

o Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where "Project Planning
Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project Management services, if any, will be
invoiced monthly in arrears, beginning on the first day of the month immediately following initiation of project planning.

o If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.

o Notwithstanding anything to the contrary stated above, the following payment terms shall apply to services fees specifically for migrations: Tyler will invoice Client 50%
of any Migration Fees listed above upon Client approval of the product suite migration schedule. The remaining 50%, by line item, will be billed upon the go-live of the
applicable product suite. Tyler will invoice Client for any Project Management Fees listed above upon the go-live of the first product suite.

. Expenses associated with onsite services are invoiced as incurred.

Tyler recommends the use of a 128-bit SSL Security Certificate for any Internet Web Applications, such as the Munis Web Client and the MUNIS Self Service applications if
hosted by the Client. This certificate is required to encrypt the highly sensitive payroll and financial information as it travels across the public internet. There are various vendors
who sell SSL Certificates, with all ranges of prices.

Conversion prices are based on a single occurrence of the database. If additional databases need to be converted, these will need to be quoted.

Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the size and scope of your project. The actual amount of services
depends on such factors as your level of involvement in the project and the speed of knowledge transfer.

Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business Travel Policy.

2020-103504 - CONFIDENTIAL 50of 6



Comments

Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which you are responsible for determining and
remitting. Installations are completed remotely, but can be done onsite upon request at an additional cost.

In the event Client cancels services less than two (2) weeks in advance, Client is liable to Tyler for (i) all non-refundable expenses incurred by Tyler on Client's behalf; and (ii)
daily fees associated with the cancelled services if Tyler is unable to re-assign its personnel.

Implementation hours are scheduled and delivered in four (4) or eight (8) hour increments.

Tyler provides onsite training for a maximum of 12 people per class. In the event that more than 12 users wish to participate in a training class or more than one occurrence of a
class is needed, Tyler will either provide additional days at then-current rates for training or Tyler will utilize a Train-the-Trainer approach whereby the client designated attendees
of the initial training can thereafter train the remaining users.

General Billing library includes: 1 invoice, 1 statement, 1 general billing receipt and 1 miscellaneous receipt.

Tyler's pricing is based on the scope of proposed products and services being obtained from Tyler. Should portions of the scope of products or services be removed by the Client,
Tyler reserves the right to adjust prices for the remaining scope accordingly.

Development modifications, interfaces and services, where applicable, shall be invoiced to the client in the following manner: 50% of total upon authorized signature to proceed
on program specifications and the remaining 50% of total upon delivery of modifications, interface and services.

2020-103504 - CONFIDENTIAL 6of 6
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DESCRIPTION FUND 001 CO. FUND 003 DOG TOTAL

Gross Wages $397,278.78 $30.80 $397,309.58
6.2% Tax Payable OASDI $23,605.82 $1.91 $23,607.73
1.45% Tax Payable HI $5,520.66 $0.45 $5,521.11
Fed Withholding $35,808.95 $35,808.95
WYV State Withholding $16,794.13 $16,794.13
PERS Retirement Deduct 4.5% $10,099.78 $3.08 $10,102.86
PERS Retirement Deduct 6% $4,791.65 $4,791.65
Hosp. Pre-Taxed $14,219.50 $14,219.50
Cancer/ICU Pre-Taxed $656.33 $656.33
Cancer/ICU Not Pre-Taxed $950.20 $950.20
Optional Life Not Pre Taxed $2,043.30 $2,043.30
Christmas Club $4,870.00 $4,870.00
Wage Attach #1 $298.16 $298.16
Wage Attach #3 $500.00 $500.00
DSRS Retirement Deduct 8.5% $6,299.34 $6,299.34
457 - Nationwide $849.00] $849.00
4571 - Empower $1,900.00} $1,900.00
457R - Roth $615.00 $615.00
MD State Tax $550.63 $550.63
D/VF $1,663.90 $1,663.90
VA State Tax $138.95 $138.95
Colonial(Plus) $81.60] $81.60
Uniforms $0.00
Total Deductions $132,256.90] $5.44 $132,262.34
Net Waggl’ otal $265,021.88 $25.36 $265,047.24
Payroll Date February 20, 2020







AGENDA REQUEST FORM
www.jeffersoncountywv.org

Namew i ?’S\‘{ (\—\ SOV ._
Department or Organization{ N tac i Withouyt (Walls ™M st C’g d)L g}q‘wo#k Coru--n#j

Estimation of amount of time needed for appointment: N0O T Sunag |

Date Requested — 1%t Choice: ~N <{t QA Vaulalble AACISN o dode - 3/5/20
If a specific date is needed, please provide reason for specific date:

Date Requested — 2™ Choice:

14

Subject (Wording to be placed on agendq)‘:’RQ %\,xs@:\- o g\—:{,ﬁ Lo T 1‘0(\ (ﬂ—PPl oo el aded 0O
C.a-Pri Nantance, andfor bditding fanmik
Please provide the County Commission with a description of your request or presentation, including any background information:

<

T[j'l Case San altachkad
Is this a funding request? YN I(I<IO )
If so, how much? s
Provide exact financial impact/request:
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
Attach supporting documents for request, or request may be denied” |0 /@S¢ See ovbtec bhoy

If not attached, explain:

Is equipment needed? Projector Y@'x Internet/Wi Fi Y@'_fw‘ Telephone for conference call Y@

Contact information: \ TYte Moo e
Email address:"yC ¢ (oo Ay @gmadl .Com Phone Number: 3OY- §39 249/

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION







Description of Request, Background Information

On Wednesday, February 26, 2020, representatives of the Church Without Walls
Ministries, Jefferson County, Virgie Moore and Janis Wright, met with the Zoning
office to receive information and discuss the requirements for using an existing
building for outreach ministry purposes to serve those in need.

The existing building will be converted from a residential to a commercial use.
We realized after the meeting that there will probably be extensive changes to
be made in order to meet code requirements and bring the facility up to safety
standards.

These changes will definitely be a financial hardship for the ministry, especially
since our funds are derived from tax deductible donations and fund raisers.
Therefore, we asked that a waiver of the fees please be considered.

Thank youa( i

J o C()Q S
/Virgie Moore
Pastor

e Ao s
/-Janis Wright /
CEO/Founder



Jefferson County Branch
P. 0. Box 471

/-‘ Charles Town, WV 25414
v 304-839-8491

?m- = Without Walls Ministries
“‘ ®

The Church Without Walls Ministries, Inc. (CWWM) is a non-profit (501©3)
Outreach Ministry to the community. The ministry was birthed in 2003.

All outreach activities were held in the Martinsburg, WV, Berkeley County
area.

The ministry’s purpose and vision are to “Build Lives One Brick at a Time”
and to sow seeds of kindness through giving, caring and sharing. The
ministry helps those in need by offering “free” food, clothing, financial
assistance and other necessities.

The ministry provides support and resources that minister to the spirit,
soul and body. Although we are not a ‘church’, the outreach ministry is
“faith based.” That means, we trust in God and we do our best to
demonstrate His characteristics of Love, Joy, Peace, Patience, Kindness,
Goodness, Faithfulness, Gentleness and Self-Control. The biblical principles
of “planting seeds” and “giving” are what govern everything we do.

Funding is provided through generous monetary donations from
individuals, churches, ministries, other non-profits, businesses and fund
raising events. Gifts are also received in the form of clothes, food,
household items and furniture. Donations are tax-deductible and
contribution information is provided upon request.



In 2016, the ministry expanded to the Jefferson County area under the
direction of Pastor Virgie Moore. The Martinsburg location closed in 2018
leaving the Jefferson County branch to continue as the central location for
both counties. The Jefferson County facility will become an additional
resource in serving those in need.

The future ministry home is of personal significance because it was the
family home of Pastor Moore and her nine (9) siblings. It is where she was
raised and the “home” would continue the legacy of her parents who were
also involved in ministry and outreach efforts.

For ministry contact information you may forward emails to

and also visit past events and activities from the
Martmsburg outreaches at
The Jefferson County branch will have updated website information as the
future outreach location is opened.



I, Betty Ireland, Secretary of State of the
State of West Virginia, kereby cemfy that

CHURCH WHHOUT “{ALLS MEISTR]ES INC
* Control Number: 76143 ’
has filed its application for "Certificate of Incorporanon in my office accordmg to the

provisions of the West Virginia Code. Ihembydeclmetheorgnmzﬂhontobeneglsmdas

corporafion from‘its effective date of May 19; 2005 untxl acemﬁcate of d:lssohmon has been
filed with Secretaty of State. _

Therefore, I hercby issue th;s

CERTIFICATE OF INCORPORATION

Gwen under my hand and the
: GmatSml oftke State of

inia on this day of
* May 19, 2005




AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Nikki Painter

Department or Organization: Elections — County Clerk

Estimation of amount of time needed for appointment: 10 mins
Date Requested — 1% Choice: March 5, 2020

If a specific date is needed, please provide reason for specific date:

Date Requested — 2™ Choice:

Subject (Wording to be placed on agenda):
Poll Worker & Alternate Approval — 2020 Primary

Please provide the County Commission with a description of your request or presentation, including any background information:
Is this a funding request? Y/N

If so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
To approve the poll workers and alternates as presented for the 2020 Primary Election

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/Wi Fi  Y/N Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Roger Goodwin, Director & Chief County Engineer
Michelle Mason, impact Fees Program Specialist

Department or Organization: Jefferson County Department of Engineering, Planning & Zoning
Office of Impact Fees

Estimation of amount of time needed for appointment: 10 minutes

Date Requested — 1° Choice: March 5, 2020
Date Requested — 2™ Choice:

Subject (Wording to be placed on agenda): Impact Fees 2020 Recalculation Study — Request for Proposals (RFP)

Please provide the County Commission with a description of your request or presentation, including any background
information:

Impact fees are due for recalculation (5-year cycle). Attached is a Request for Proposals (RFP) to hire a consultant to
gather the data, perform the analysis, determine the levels of service, and to recalculate the impact fee amounts.

The Request for Proposals is attached. This request is for County Commission approval to publish/advertise the RFP.
Impact fees will be calculated for: Schools, Parks & Recreation, Law Enforcement, Emergency Services and County

Administrative Facilities.

Is this a funding request? No. Funding to advertise the RFP is in the Department of Engineering, Planning &
Zoning Budget

If so, how much?

Motion Requested: Yes

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Move to authorize issuance of the request for proposals to hire a consultant to recalculate the impact fees.

Attach supporting documents for request, or request may be denied.

If not attached, explain:

Is equipment needed? Projector Y/NNo Internet/WiFi Y/NNo Telephone for conference call Y/N No

Contact information:
Email address: mmason@jeffersoncountywv.org Phone Number: 304-728-3256
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REQUEST FOR PROPOSALS

RECALCULATION OF IMPACT FEES & FEESCHEDULE UPDATE

SPECIFICATIONS AND INSTRUCTIONS

1 Jefferson County Commission
' Jefferson County, West Virginia
P.O. Box 250
Charles Town, WV 25414
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Jefferson County, WV Recalculation of Impact Fees

Jefferson County Commission
Jefferson County, West Virginia

REQUEST FOR PROPOSALS
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RECALCULATION OF IMPACT FEES & FEE SCHEDULE UPDATE
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JEFFERSON COUNTY COMMISSION
JEFFERSON COUNTY, WV
NOTICE

REQUEST FOR PROPOSALS

RECALCULATION OF IMPACT FEES & FEE SCHEDULE UPDATE

Notice is hereby given that sealed proposals will be received at the Enginéering Department — Office of
Impact Fees, until 4:00 PM. Tuesday. April 21, 2020, local prevailingtime; for furnishing all labor,
materials and equipment, and performing all work necessary and inéidental to: Recalculation of Impact
Fees & Fee Schedule Update, in accordance with the specifications.and contract:documents within.

There will be no pre-proposal meeting. All questions regarding this RFP must be submitted in writing to
the Jefferson County Engineering Department - Office of Impact Fees no later than 4:00pm on Tuesday,
April 7,2020. Questions received after that time will'not be.addresséd. Questions should be emailed to
Michelle Mason, Impact Fees Program Specialist, at mmasan@jeffefsoncountywv.org All submitted
questions and the County’s written response to each will be availdble as an addendum on or before
Tuesday, April 14, 2020. Potential bidders are responsible for contacting the Jefferson County
Engineering Department — Office of Impact Fees at 304-728-3331 ox
mmason@jeffersoncountywv.org to request a copy.of the addendum. Bidders must acknowledge
receipt of all addenda on the County proposal form which will be submitted with the proposal package.

Proposals shall be addressed and.mailed to the:

Jefferson CountyEngineering Department
Office of Impdct kees

P.O. Box 716

Charles Town, WV, 25414

Or‘hand delivered orshipped toithe physical address of:
]ei?férmn County Engineering Départment

Office of Impact Fees

116 East Washington Street, Suite 100

Charles Tawn, WV 25414

and shall be labeled:

Jefferson County Impact Fees - Fee Schedule Update

Proposals shall be received by 4:00 PM, Tuesday. April 21, 2020. One original and two copies of the
full proposal package must be provided. They will be opened and the prices read aloud at that time in the
Jefferson County Engineering Department conference room. Any Proposer who wishes his proposal to
be considered is responsible for making certain that his proposal is received in the Engineering
Department by the proper time. No oral, telegraphic, electronic, facsimile, or telephonic proposals or
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modifications will be considered unless specified. Proposals received after the scheduled Submittal
Deadline will be returned unopened. Proposals must bear original signatures and figures.

Any questions regarding this project should be addressed to:
Jefferson County Engineering Department

Office of Impact Fees
P.O.Box 716

Charles Town, WV 25414

Attn: Michelle Mason, Impact Fees Program Specialist
Phone: (304) 728-3331

Email: mmason@jeffersoncountywv.org
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INSTRUCTIONS TO PROPOSER

ACCEPTANCE PERIOD. Unless otherwise specified herein, proposals shall be valid and honored for a
period of Ninety (90) calendar days from the submittal deadline date.

ADDENDA ACKNOWLEDGMENT. Each proposal shall include specific acknowledgment in the
space provided of receipt of all addenda issued during the solicitation period: Failure to so acknowledge
may result in the proposal being rejected as not responsive.

AUTHORIZED SIGNATURES. Every proposal must be signed by the person or persons legally
authorized to bind the Proposer to a contract for the execution of the work. Upon.request of the Jefferson
County Commission, any agent submitting a proposal on behalf of a Rroposer shalliprovide a current
power of attorney certifying the agent’s authority to bind the Proposer. If an individual makes the
proposal, his or her name, signature, and post office address must bg shown. If a firm'or partnership
makes the proposal, the name and post office addressfof'the:firm or partnership and the signature of at
least one of the general partners must be shown. If a corporation makes the proposal, the proposal shall
show the name of the state under the laws of which the corporation is chartered, the name and post
office address of the corporation and the title of the person signing on behalf of the corporation. Upon
request of the Jefferson County Commission, the.corporation shall provide a certified copy of the bylaws
or resolution of the board of directors showing the authority of the officer'sigriing the proposal to
execute contracts on behalf of the corporation.

AWARD OF PROPOSAL. Award will be made to,the Proposeroffering the most advantageous
proposal after consideration‘of all Evaluation Criteria set forth below. The criteria are not listed in any
order of preferences. The Jefferson County Commissian will evaluate all proposals received in
accordance with the Evaluation Criteria. The Jefferson €ounty Commission reserves the right to
establish weight factors that will be applied to the criteria depending upon order of importance. Weight
factors and evaluation scores willnot be released.untilafter award of proposal. The Jefferson County
Commission.shall not be.obligated to.accept the lowest priced proposal, but will make an award in the
best intergsts of the Jefferson. County Commission after all factors have been evaluated.

CANCELLATION OF SOLICITATION‘ The Jefferson County Commission may cancel this
solicitation'at any time.

COMPLIANCE WITH LAWS/ All proposals shall comply with current federal, state, and other laws
relative thereto.

DEFINITION OF TERMS. For the purposes of this RFP, the following definitions will be used:

1. Contract—The entire and integrated written contract/agreement between the Owner and
Contractor which shall consist of the Request for Proposal, all Addenda, the RFP Terms
and Conditions, the Proposal, any written Change Order modifications, and Performance
Bond(s). The Contract supersedes prior negotiations, representations, or agreements,
whether written or oral.

2. Contractor — Same as Successful Proposer.
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3. May — Indicates something that is not mandatory, but permissible.

4. Owner - The Jefferson County Commission, the entity with whom Contractor has entered
into the Contract/Agreement and for whom the Work is to be performed.

5. Proposal — The offer made by the Proposer.

6. Proposer — The person or firm making the offer to the Owner to perform work.
7. RFP — Acronym for “Request for Proposal.

8. Shall/Must - Indicates a mandatory requirement.

9. Should - Indicates something that is recommended but not mérid’at"ory.

10. Submittal Deadline — The date and time<on or before which ‘all proposals must be
submitted. '

11. Successful Proposer — The person, contractor, or ﬁrm_tﬁ. whom the award is made.

DOCUMENTS TO BE RETURNED WITH PROPOSAL. Failureto sompletely execute and submit the
required documents before the Submittal Deadline may render a propasalinon-responsive. The documents
that must be returned by the Submittal Deadling are listed on the form entitled "Proposal Documents To Be
Returned" and attached hereto.

INK OR TYPEWRITTEN. All information, prices; notations, signatures;’and corrections must be in ink or
typewritten. Mistakes may be erossed,out and corrections typed or printed adjacent to the mistake and
initialed in ink by the person signing the proposal.

NOMENCLATURES! The térms Suc¢essful Proposer, Suecessful Contractor, and Contractor may be used
interchangeably in these specifications and,shall refer exclusively to the firm with whom the Jefferson
County Commission.enters into'a contract because of this solicitation.

NON-COLLUSION AFFIDAVIT. Proposers are required to submit a Non-Collusion Affidavit with their
Proposdls. See attached Affidavit. If there isTeaSon to believe that collusion exists among the Proposers, the
Jefferson'County Commissionynay refuse to consider proposals from participants in such collusion.

OPENING OF'PROPOSALS. All proposals, irrespective of irregularities or informalities, will be opened
and the names of'the Rroposers and proposed prices will be publicly read aloud at the Submittal Deadline.
All interested persons are invitedto be present at the opening and reading of proposals.

POSTPONEMENT OF O_PENING. The Jefferson County Commission reserves the right to postpone the
Submittal Deadline and dpening of proposals any time before the date and time announced in the Request
For Proposals or subsequent addenda.

PRICE DISCREPANCIES. In the event that there are unit price items in a proposal schedule and the
"amount" indicated for a unit price of an item does not equal the product of the unit price and quantity listed,
the unit price shall govern and the amount will be corrected accordingly. If there is more than one item in a
proposal schedule, and the total indicated for the schedule does not agree with the sum of prices of the
individual items, the prices given for the individual items shall govern and the total for the schedule will be
corrected accordingly. The Proposer will be bound by said corrections.
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PRICES. All Proposals shall give the prices proposed, both in writing and in figures, shall give all other
information requested herein, and shall be signed by the Proposer’s authorized representative. Proposal
prices shall include everything necessary for the completion and fulfillment of the contract.

PROPOSAL FORMS/SUBMITTAL. Proposals should be clearly labeled and submitted in a sealed
envelope or box bearing the name of the Proposer, RFP number, and Submittal Deadline. Proposer’s
authorized representative must properly initial any erasures or alterations of any kind. Proposals that contain
omissions or improper erasures or irregularities may be rejected. No oral, electronic, telegraphic, or
telephonic proposals or modifications will be considered.

Forms. Proposals must be submitted on preprinted forms supplied in this REP.

Copies. Proposers shall submit one (1) original proposal marked “MASTER™, and the two (2) identical
copies on or before the Submittal Deadline.

Discrepancies. If discrepancies are found between the original dnd'¢epy ‘or copies, the briginal
"MASTER" will provide the basis for resolving such discrepancies. If one document 15not.clearly

marked “MASTER?", the Jefferson County Commission reserves the right to use the original as the Master.

PROPOSAL CONTENT. Proposer must describe in detail‘how. he syill meet the requirements of this
RFP, and may provide additional related information with his proposal. The proposal should be
presented in a format that corresponds to, and references, the sections. outlined in the Specification or
Scope of Work, and should be presented in the same order. Responses te each section and subsection
should be labeled to indicate which item is being-addiessed. Proposals'shouldbe straightforward and
concise. Emphasis should be concentrated on cqnforming toithe RFP instructions, responding to the RFP
requirements, and on providing a complete and clear description of the.offer. If a complete response
cannot be provided without referencing supporting documentation, you must provide such
documentation with the proposal indisating where the supplemental information can be found.

The Jefferson County’Commission isjnot liable for any costs incurred by Proposers before entering into
a formal contract. Costs of developing the proposals or any other such expenses incurred by the
Proposer in responding to the RFPyare entirely'the.responsibility of the Proposer, and shall not be
reimbursed irf’any manner.by the Jefferson County Commission.

PROP@SAL MODIFICATIONS. AnyPropeser who wishes to make modifications to a proposal
alreddy received by the Jefferson County/Commission must withdraw his proposal in order to make the
modifications. 'Withdrawals must be made in accordance with the terms and conditions of this
solicitation (see Proposal Withdrawal). All modifications must be made in ink, properly initialed by
Proposer’s authorized.representative, executed, and submitted in accordance with the terms and
conditions of this solicitation.dt is the responsibility of the Proposer to ensure that modified or
withdrawn proposals are resubmitted before the Submittal Deadline.

PROPOSAL, REJECTION OF. The Jefferson County Commission reserves the right to reject any or all
Proposals or any part of a Proposal. The Jefferson County Commission reserves the right to reject the
Proposal of any Proposer who previously failed to perform adequately for the Jefferson County
Commission or any other governmental agency. The Jefferson County Commission expressly reserves
the right to reject the Proposal of any Proposer who is in default on the payment of taxes, licenses or
other monies due to Jefferson County.
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PROPOSAL WITHDRAWAL. Proposers' authorized representative may withdraw proposals only by

written request received by the Office of Impact Fees, Impact Fees Program Specialist, before the
Submittal Deadline.

PROPOSER'S BACKGROUND. Proposer must provide a company profile. Information shall include:

a. Company ownership and whether a sole proprietorship, partnership, or corporation. If
incorporated, the state in which the company is incorporated and the date of incorporation.

b. Location of the company offices.
c. Number of employees both locally and nationally.
d. Office location(s) from which employees will be assignedito the project.

e. Name, address, and telephone number of the Proposer’s point of contact far a.contract
resulting from this RFP. '

f. Company background/history demonstrating why the'Proposer is qualified to provide the
services described in this RFP.

g. Length of time Proposer has been providing services described.in this RFP. Please provide a
brief description.

h. Resumes for key staff to be responsible for.performance of the scope of work of any contract
resulting from this RFP.

Proposer must includefin his proposal a complete disclpsure of any alleged significant prior or ongoing
contract failures, any civil or criminal litigation or investigation pending which involves the Proposer or
in which the Proposer has been judged guilty orliable./Failure to comply with the terms of this
provision willdisqualify.any proposal. The Jefferson County Commission reserves the right to reject
any proposal based upon the Proposer’s.prior history with the Jefferson County Commission or with any
other pafty, which documents, without lithitation, unsatisfactory performance, adversarial or contentious
demeanor, significant failure(s) to meet oontract milestones or other contractual failures.

PROPOSER'S _RBFERENCES.." Proposers should provide a minimum of five (5) references from similar

projects performed for any local government clients within the last five years. Information provided
shall include:

‘Client/Business name; and

Project description; and

Project dates (starting and ending); and

Client/Business project manager name and telephone number.

PUBLIC RECORDS. Under West Virginia State Code §29B, Freedom of Information, the information
and materials received by the Jefferson County Commission in connection with an RFP response shall
be deemed to be public records subject to public inspection upon award, recommendation for award, or
10 days after bid opening, whichever occurs first. However, under West Virginia State Code, §29B-1-4,
Exemptions, certain exemptions to the public records law are statutorily provided. If the Proposer
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believes any of the information contained in his or her response is exempt from the Public Records Law,
then the Proposer must, in his or her response, specifically identify the material which is deemed to be
exempt and cite the legal authority for the exemption; otherwise, the Jefferson County Commission will
treat all materials received as public records.

QUALIFICATION OF PROPOSERS. Each Proposer shall be skilled and regularly engaged in the
general class or type of work called for under the contract for no less than three (3) years. The
Proposers experience shall be set forth and submitted on the form provided herewith. It is the intention
of the Jefferson County Commission to award a contract to a Proposer who flirnishes satisfactory
evidence that the Proposer has the requisite experience, ability, sufficient€apital, facilities, and plant to
enable the Proposer to prosecute the work successfully and properly, and ta complete it within the time
specified in the contract. To determine the degree of responsibility to be credited to the Proposer, the
Jefferson County Commission will weigh any evidence that the Pfoposer has performed satisfactorily
other contracts of like nature, magnitude and comparable difficuilty and comparable. rates of progress. In
selecting the lowest responsive and responsible Proposer, cansideration will be givenmot only to the
financial standing but also to the general competency of:the Proposer for the performance of the work
covered and/or specified in the contract documents. Fo'this.end, each.Proposal shall be'supported by a
statement of the Proposer’s experience on the form entitled “Proposer’s'Statement of Relevant
Experience”, which is a part of the contract documents.

QUESTIONS AND COMMENTS. All questions regarding this REP must be submitted in writing to the
Jefferson County Engineering Department - Office of Impact Fees, no later than 4:00pm on Tuesday,
April 7. 2020. Questions received after that time will'notbe addressed. ‘Questions should be emailed to
mmason(@jeffersoncountywv.org. All submitted questions and:the County’s written response to each
will be available as an addendum on or before Tuesday, April 14. 2020. Potential bidders are
responsible for contacting the Jeffersen County Engineering Department — Office of Impact Fees at
(304) 728-3331 or mmason@jeffersoncountywyv.org ta request a copy of the addendum. Bidders must
acknowledge receipt of all addenda on the County proposal form which will be submitted with the
proposal package.

REJECTION.QF PROPOSALS. WAIVER OF INFORMALITIES. The Jefferson County Commission
reserves the right to reject any or all proposals, or any part of a proposal. The Jefferson County
Commission reserves the rightito waive any informality with any proposal submission. The Jefferson
County Gommission reserves the right to reject the proposal of any Proposer who previously failed to
perform adequately for the County or any other governmental agency. The Jefferson County
Commission expressly reservesithe right to reject the proposal of any Proposer who is in default on the
payment of taxes, Imenses or other monies due the Jefferson County Commission.

SELL OR ASSIGN. The successful Proposer shall not have the right to sell, assign, or transfer any
rights or duties under this contract without the specific written consent of the Jefferson County
Commission.

SIGNATURES. An individual who is authorized to bind the Proposer must sign the proposal.

SUBMITTAL DEADLINE. The Submittal Deadline is 4:00 PM, Tuesday, April 21, 2020. Proposals
must arrive in the Jefferson County Engineering Department — Office of Impact Fees, 116 East
Washington Street, Suite 100, Charles Town, WV 25414. The receiving time in the Engineering
Department will be the governing time for acceptability of proposals.
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TAXES, EXEMPT. The Jefferson County Commission is exempt from Federal Excise and State Sales
Tax. If requested, the Jefferson County Commission will furnish exemption certificates when the
successful bidder submits invoices for payment.

TERMS OF THE OFFER. The Jefferson County Commission reserves the right to negotiate final
contract terms with any Proposer selected. The contract between the parties will consist of the RFP
together with any modifications thereto, the awarded Proposer’s proposal, and all modifications and
clarifications that are submitted at the request of the Jefferson County Commission during the evaluation
and negotiation process. In the event of any conflict or contradiction between or among these
documents, the documents shall control in the following order of precedence: the final executed
contract, the RFP, any modifications and clarifications to the awarded Proposer’s proposal, and the
awarded Proposer’s proposal. Specific exceptions to this general tule may be noted in the final executed
contract. Proposer understands and acknowledges that the representations above are material and
important, and will be relied on by the Jefferson County Cefimission in evaluation ofithe proposal.
Proposer misrepresentation shall be treated as fraudulenticoncealment from the Jeffersom County
Commission of the facts relating to the proposal. :
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Jefferson County, WV Recalculation of Impact Fees

TERMS AND CONDITIONS

ASSIGNMENT OF RIGHTS OR OBLIGATIONS. Except as noted hereunder, Successful Proposer
may not assign, transfer or sell any rights or obligations resulting from this solicitation without first
obtaining the specific written consent of the Jefferson County Commission.

ATTORNEY FEES. In the event a suit or action is instituted in connection with any controversy arising
out of this contract, the prevailing party shall be entitled to receive, in addition to its costs, such sum as
the court may adjudge reasonable as to attorney’s fees and costs.

AUTHORITY OF THE COUNTY. Subject to the power and authority©fthe Jefferson County
Commission as provided by law in this contract, the Jefferson County Commission shall in all cases
determine the quantity, quality, and acceptability of the work, materials and'supplies for which payment
is to be made under this contract. The Jefferson County Comniission;shall decide the questions that may
arise relative to the fulfillment of the contract or the obligations of the contractor hereunder.

CANCELLATION OF THE CONTRACT. Without cause, the Jeftérson County Commission may
cancel this contract at any time with thirty (30) days written notice to the supplier/contractor. With
cause, the Jefferson County Commission may cancel this contract@at any time with ten (10) days written
notice to the Proposer. Cancellation for cause shall be at the discretion of the Jefferson County
Commission and shall be, but is not limited tojfailure to supply the:materials, or service specified within
the time allowed or within the terms, conditions or provisions of this spntract, The successful Proposer
may not cancel this contract without prior written consent-of the Jefferson County Commission
President. -

CHANGES IN WORK. The Jeffersen County Commnission may,/at any time work is in progress, by
written order, make alterafions in the terms of work as shown in the specifications, require the
performance of extra wark; decrease the quantity of work, or make such other changes as the Jefferson
County Commission may findinecessary or desirable. The'Contractor shall not claim forfeiture of
contract by reasons of such changesby the Jefferson Céunty Commission. Changes in work and the
amount of compensation to be paid to the Contractor for any extra work as so ordered shall be
determinedin accordance with the unit prices of contractor's proposal.

COMPLIANCE WITH OR DEVIATION FROM SPECIFICATIONS. Proposer hereby agrees that the
material, equipment or service'offered will meet all the requirements of the specifications in this
solicitation unless.deviations from them are clearly indicated in the Proposer’s response. Proposer may
submit an attachment entitled “Exceptions to Specifications”, which must be signed by Proposer’s
authorized representative. Anéxplanation must be made for each item in which an exception is taken,
giving in detail the extent'ofthe exception and the reason for which it is taken. Proposals failing to
comply with this requirement will be considered non-responsive. Submittal of brochure or other
manufacturer literature iS desirable but may not be a substitution for this requirement.

CONTRACT INCORPORATION. This contract embodies the entire contract between the Jefferson
County Commission and the Contractor. The parties shall not be bound by or be liable for any statement,
representation, promise, inducement or understanding of any kind or nature not set forth herein. No
changes, amendments, or modifications of any of the terms or conditions of the contract shall be valid
unless reduced to writing and signed by both parties. The complete contract shall include the entire
contents of the RFP solicitation, all addenda, all of Proposer’s successful submittal, supplemental
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agreements, change orders, performance bond(s), and any and all written agreements which alter, amend
or extend the contract.

CONTRACT TIME. The time limit for completing the work is One-Hundred and Twenty (120)
calendar days from the date when the Notice to Proceed is delivered to the Contractor. Time is of the
essence for all time limits for completion and readiness for final payment. The time limit shall only be
extended by issuance of a Change Order issued by the Jefferson County Commission.

COOPERATION BETWEEN CONTRACTORS. The Jefferson County Commission reserves the rights
to contract for and perform other or additional work on or near the work covered:by these specifications.
When separate contracts are let within the limits of any one project, eacH eontractor shall conduct his
work so as not to interfere with or hinder the progress or completion.ofthe work being performed by
other contractors. Contractors working on the same project shall gooperate with each other as directed.
Each contractor involved shall assume all liability, financial or.etherwise, in cannection with his
contract and shall protect and save harmless the Jefferson Couinty €ommission frgmiany and all
damages or claims that may arise because of inconvenience, delays, or loss experienced,by him because
of the presence and operations of other contractors working within the limits of the same projéct.

COORDINATION WITH AGENCIES. The Contractor shall be, tesponsible for coordirtating their work
and activities with the proper regulatory agencies necessary in earrying out the scope of work.
Contractor shall coordinate the work and activities during each agency’s normal business hours and have
their representative on site at the proper times.

DAMAGE. The contractor shall be held responsible forany breakage, loss of the Jefferson County
Commission’s equipment or supplies through negligencé of the contraétor or his employee while
working on the Jefferson County’ Gommission’s premiises. The contractor shall be responsible for
restoring or replacing any€quipment, facilities, etc. s damaged. The contractor shall immediately
report to the Jefferson €ounty Commission any damages to the premises resulting from services
performed under this contract. Failure or refusal to restote:or replace such damaged property will be a
breach of this contract.

DEFINITIONS:

1. Change Order—A documentwhich is signed by Contractor and Owner and authorizes an
addition, deletign,\or revision in the Scope of Work or an adjustment in the Contract
Price or the Contract Times, issued on or after the Effective Date of the Agreement.

2. Contract—The gntire and integrated written contract/agreement between the Owner and
Contractor. which shall consist of the Request for Proposal, all Addenda, the RFP Terms
and Conditions, the Proposal, any written Change Order modifications, and Performance
Bond(s).# The Contract supersedes prior negotiations, representations, or agreements,
whether written or oral.

3. Contractor—Individual or entity with whom the Owner has entered into the
Contract/Agreement as a result of this request for proposal.

4. Notice of Award—The written notice by Owner to the Successful Proposer/Bidder stating
that upon timely compliance by the Successful Proposer/Bidder with the conditions
precedent listed therein, Owner will sign and accept the Proposal/Agreement.
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5. Notice to Proceed—A written notice given by Owner to Contractor fixing the date on
which the Contract Times will commence to run and on which Contractor shall start to
perform the Work under the Proposal/Agreement.

6. Owner—The Jefferson County Commission, the entity with whom Contractor has entered
into the Proposal/Agreement and for whom the Work is to be performed.

7. Proposal — The offer made by the Proposer.
8. Proposer — The person or firm making the offer to perform watk!
9. Shall/Must - Indicates a mandatory requirement.

10. Should — Indicates something that is recommended but not mandatory.

FORMATION OF CONTRACT. Proposer’s signed Proposal and these Terms and Gonditions and
Jefferson County Commission’s written acceptance shall constitute abinding contract.

INSURANCE REQUIREMENT. Within ten (10) consecutive caléndar days of receipt of Notice of
Award of contract, the Successful Proposer must furnish the Jeffersan County Commission with the
Certificates of Insurance proving coverage as'specified in “Proposer’s.Statement of Insurance
Coverage” and naming the Jefferson County Commission, its officersiand agents, Additional Insured by
endorsement.

LAWS GOVERNING CONTRACT. This contract shall be in‘accordance with the laws of the state of
West Virginia. The parties stipulate;that this contracf was entered into in the county of Jefferson, in
state of West Virginia. The partiesfurther stipulate that the county of Jefferson, West Virginia, is the
only appropriate forumi forany litigation resulting froma breach hereof or any questions risen here
from.

PAYMENT EQR SERVICES. The Contractor shall submit an invoice to request payment for work
completed«The invoice shall, at a minimum, include Contractor name, address, date, a description of
the work’completed for the payment period, amount of invoice for the payment period, the original
contpdct amount, the total invoiced to date and the balance of contract amount remaining.

Contractor shall'invoice for wotk on a regular periodic monthly basis. Payment terms are Net 30 days
from receipt of invoice. Partial payments for work may be made by the Jefferson County Commission
as work progresses, less a 10%retainer, which amount will be due upon final payment. Final payment
will not be made until'all'waotk is 100% complete and all deliverables under the Scope of Work are
provided and found to be satisfactory by the Jefferson County Commission.

REJECTION OF WORK. Contractor agrees that the Jefferson County Commission has the right to
make all final determinations as to whether the work has been satisfactorily completed.

RIGHTS RESERVED.

(a) Rejection of Work. Contractor agrees that the Jefferson County Commission has the right
to make all final determinations as to whether the work has been satisfactorily completed.
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(b) Completion of Work. If Contractor fails to comply with the conditions of the contract, or
fails to complete the required work or furnish the required materials within the time
stipulated, the Jefferson County Commission reserves the right to purchase in the open
market, or to complete the required work, at the expense of the Contractor.

SEVERABILITY. Ifany provisions or portion of any provision, of this contract are held invalid, illegal
or unenforceable, they shall be severed from the contract and the remaining provisions shall be valid and
enforceable.

SPECIFICATIONS, CHANGES TO. The parties shall not be bound by orbe liable for any statement,
representation, promise, inducement or understanding of any kind or nattire not set forth herein or by
written amendment. No changes, amendments, or modifications of any of the terms or conditions of the
specification shall be valid unless reduced to writing and signed by both parties,

SPECIFICATIONS, DEFINITION. The term "specification!or "RFP specification'.as used in this
solicitation shall be interpreted to mean all the pages thatimake up this solicitation
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OBJECTIVES/SCOPE OF WORK

RECALCULATION OF IMPACT FEES & FEE SCHEDULE UPDATE

OBJECTIVE:

A. The Jefferson County Commission is soliciting proposals from gualified firms to provide
an update of the County’s development impact fees report.The most recent analysis and
update of the report, including potential fee schedule was cempleted in January 2011.
Impact fees are currently applied to all new residentjal and nonresidential development as
appropriate, and allow the County to recoup the coSts associatedwith the impacts of new
development on County facilities and services,

B. The County is seeking an updated analysisdnd calculation of impact.fees for each of the
following existing facilities/services categories:

Schools,

Law Enforcement,

Parks and Recreatior;

Fire and Emergency Services

el

The County is also seeking an analysis and calculation of impact fees for a new impact
fee facilities/services category:

1. County Administrative Facilities

C. Subsequentto the receipt of proposals andithe selection of a consultant, and considering
the cost to complete €ach analysis, the County will determine for which category(s) the
calculation of an‘impact fee schedule will be requested. Therefore, proposals should
provide a separate fee for completing the scope of work for each individual category
should only. that category be chosen for analysis. Additionally, a total fee should be
provided representing the'cost for completing the entire scope of work for all categories.
The County will ¢hoose.only one consultant through this process, and will not
contract with different consultants for analysis of individual categories.

D. The sehedule(s) of impact fees must be legally defensible, and therefore must be
calculated in accordance with West Virginia State Code Chapter 7, Article 20.

SCOPE OF WORK:

The impact fee final report, which will include fee schedules for each category selected by the
County for analysis, shall be provided to the County within a time period not to exceed One-
Hundred and Twenty (120) calendar days from the date of award of the contract, and shall
contain all supporting information and methodologies used in calculating the impact fees. The
County will select one or more of the following facilities/services categories for analysis and
calculation of impact fees:

Page 15 of 25



Schools

Law Enforcement

Parks and Recreation
Emergency Services

County Administrative Facilities

The report must explicitly demonstrate that the methodology used to calculate the impact fees is
in accordance with West Virginia State Code Chapter 7, Article 20. The report should address
the following tasks as necessary to produce defensible fee schedulesfor.each of the
facilities/services categories selected by the County.

A.

Land Use Assumptions. Review and, if necessary, update annual projections of
population, employment, housing, commercial, industrial, and other nonresidential square
footage data for at least eight years.

Demand Factors and Levels of Service. Réview the demand factars that generate the
need for new capital facilities. Evaluate eXisting levels of service. Determine the

geographic service area for each category of service/fagility for which impactfees will be
calculated.

Review Capital Needs and Costs and Allocate to Growth. Review the County’s
Capital Improvement Program and other pertinent information. I[dentify the capital
needs and costs associated with anticipated growth.

Determine the need for and calculate credits to be applied against Capital Costs.
Credits should address potential issues of double. payment and dedication of facilities by
the developer.

Complete Impact Fee.Methodology and Calculation. The maximum justifiable fee for
each category must be determined.

Conduct Funding and Cash Flow Ané_lysis. Should include an evaluation of
anticipated funding sources'independent/of impact fees reflecting the Capital

Improvement Plan.

Prepare Impact Fee Report. The report should, at a minimum, contain the following
information?

¢ Executive Summary.

e  Detailed description of methodologies used during the study and clearly outline
the step§ involved to calculate the various cost and credit components and the
maximum justifiable fee schedules.

¢ Detailed description of all level of service standards and cost factors used and
rationale.

e Detailed schedule of all proposed fees for each category of services/facilities,
listed by land use type and activity.

e Other information which explains and justifies the recommended fee schedules.
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e Following the County’s review of the draft report, the consultant will make
mutually agreed upon changes and provide ten (10) bound copies of the final
report to the County. Additionally, the final report will be provided electronically
in Microsoft Word or compatible format.

H. Presentations/Meetings. The consultant will attend two (2) public meetings as follows:

1. Prior to performing the impact fee calculations; the consultant shall
conduct an on-site stakeholder’s meeting to‘get input, hear concerns and
answer questions with regard to data soufces; level of service calculations,
capital cost calculations and to discuss fee credits that should be taken into
consideration. The purpose of the meeting will bé,to address potential
issues and concerns prior to the€onsultant collecting:data and
performing the impact fee recalculations rather than‘having to address
them after the fact.

2. Upon completion of the impact.fee recalculations, the Contractor shall
make a summary presentation of the analyses and conclusions contained in
the study/report to the Jefferson County Commission, and to answer
questions. The.consultant will make revisions to the draft study/report
from comments andvinput received at this meeting in order to complete the
final draft of the\study/repert.

Additionally, the consultant will meet with or othérwise communicate with
County staff as necessary during‘the course of the project; and meet with the
impact fee entities as necessary to collect and obtain data required for the impact
fees analyses and recalculation.

III. EVALUATION CRITERIA:

The County reserves:the righ"t'-t_o waive any and all formalities and to award the contract on the
basis of competitive negotiations to the firm it deems most qualified based upon professional
competéncy, technical merit, and experience with similar work and price.

The followingcriteria will be gonsidered/(not necessarily in the listed order) by the County in evaluating
the proposals'submitted and making this award:

1. The firm’s.baskground and relevant work experience as related to the scope of work.

2. The qualifications and suitability of experience of key staff members that will be assigned to
tasks outlined in‘the scope of work.
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3. Proven ability to complete similar studies in a timely fashion.

4. Quality of references of current and prior clients (Please list like projects completed or those in
progress since 2006).

5. Cost to complete tasks outlined in the scope of work.
6. All interviews and presentations, which may be required.
Based upon the evaluation of proposals submitted, the County may requiresformal presentations before a

review committee regarding qualifications, project approach, and the ability to provide the required
services to best serve the needs of the Jefferson County Commission
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PROPOSAL DOCUMENTS TO BE RETURNED

RECALCULATION OF IMPACT FEES & FEE SCHEDULE UPDATE

Proposals should be clearly labeled and submitted in a sealed envelope or box bearing the name of the
Proposer and the RFP Project Name. Proposer’s authorized representative must properly initial any
erasures or alterations of any kind. Proposals that contain omissions or improper erasures or
irregularities may be rejected. No oral, electronic, telegraphic, or telephonic proposals or modifications
will be considered. The following documents must be completed and submitted on or before the
Submittal Deadline for the Proposal to be considered complete:

i

Proposal Form

Non-Collusion Affidavit

Proposer’s Statement of Insurance Coverage
Proposer Statement of Relevant Experience

Additional information to be provided:

I.

voa e

o

o=

Company ownership. If incorporated, the state in whichithé.company is incorporated and the
date of incorporation.

Location of the company offices.

Number of employees both locally and'nationally:

Location(s) from which employees will be assigned.

Name, address, and telephone number of the Proposer's pointof contact for a contract resulting
from this RFP.

Company backgreund/history and why Proposer is qualified to provide the services described in
this RFP.

Length of time Proposer has been providing servlcgs described in this RFP. Please provide a
brief description.

Resumes for key. staff to'be responsible for performance of any contract resulting from this RFP.
Feeschedule far appropriate staff to provide the required services.

Proposals ‘must be submitted to the Finance Office One original and two (2) copies of the
completed “Proposal Form” must be submitted with the proposal.
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PROPOSAL FORM

Jefferson County, West Virginia
RECALCULATION OF IMPACT FEES & FEE SCHEDULE UPDATE

To: Jefferson County Commission
P.O. Box 250
Charles Town, WV 25414

c/o Jefferson County Engineering Department
Office of Impact Fees
P.O.Box 716
116 East Washington Street, Suite 100
Charles Town, WV 25414

From:
Name of Proposer

Mailing Address

County, State, Zip Code

CONTRACTOR'S PROPOSAL

The undersigned Proposer agreesthatthe will contract withi the Jefferson County Commission to provide all
necessary labor, supervisionstools, and other means to dq all the work and furnish all the materials specified in

the contract in the manner‘and time therein prescribed, and that he will take as full payment the amount set forth
herein.

RECALUCATION OF IMPACTFEES & EEE SCHEDULE UPDATE, in its entirety, all Addenda, and the
following documents by this reference are hereby made a part of this proposal:

Notice of Request For Proposals

Instructions To Proposer

Terms and Conditions

Scope of Work

Proposal Form

Non=Collusion Affidavit

Proposer's Statement of Insurance Coverage

Proposer Statement of Relevant Experience

Additional information provided by the Proposer as required

~ TR moMn o

Proposer acknowledges receipt (if applicable) of Addenda Number(s) , , ,and

The cost of all labor, material, and equipment necessary for the completion of the work itemized, even though not
shown or specified, shall be included in the unit price for the various items shown hereon. The Jefferson County
Commission reserves the right to increase or decrease the quantity of any item or omit items as may be deemed
necessary and the same shall in no way affect or make void the contract. When increases or decreases are made,
appropriate additions or deductions from the contract total price will be made at the stipulated unit price.
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A. The County may choose to proceed with impact fee analyses for fewer than the four, and potentially only
one of the identified categories. For each of the categories below, please provide an individual cost
proposal to complete all necessary work to develop a fee schedule for that one category, assuming that the
analysis and fee calculation for only that category will be pursued:

1. Schools impact fee analysis/calculation:
Amount Bid $
Amount Bid in Words

2. Law Enforcement impact fee analysis/calculation:
Amount Bid $
Amount Bid in Words

3. Parks & Recreation impact fee analysis/calculation:
Amount Bid $
Amount Bid in Words

4. Emergency Services (ESA) impact fee anaflysis/calculation:
Amount Bid $
Amount Bid in Words

5. County Administrative Facilities impast fee analysis/calculation:
Amount Bid $
Amount Bid in Words

B. Cost proposal to complete the full scope of work, including analysis and calculation of fee schedules for
all five identified categosies. Ifthe Proposer realizes an economy of scale by performing the scope of
work for all five ofithe impact fee categories, then'this Full Scope Total Amount to complete the full
scope of work for all'five categories need not be equal to the sum of the individual category bid amounts
provided above. .‘

Full Seope Total Amount Bid $

Eull Scope Total Amount Bid in, Words

Company Name af Proposer

Mailing Address (..I"(J.Box or Street Address)

City, State, Zip Code

Name of Authorized Representative

Signature Title

Type of Business (Corp, Partnership, Sole Proprietorship)
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Telephone Number Facsimile Phone Number
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NON-COLLUSION AFFIDAVIT
(To Be Completed, Notarized, and Submitted With Bid)

Jefferson County, West Virginia
RECALCULATION OF IMPACT FEES & FEE SCHEDULE UPDATE

Jefferson County Commission
Jefferson County, West Virginia

[13

. Proposer, being first duly sworn, deposes
and says that he or she is Owner of the party making the foregoing bid that the bid is not made in the
interest of, or on behalf of, any undisclosed person, partnership; company, association, organization, or
corporation; that the bid is genuine and not collusive or sham; that'the Bidder has'notdirectly or
indirectly induced or solicited any other Bidder to put ina false or sham bid, and hasnot.directly or
indirectly colluded, conspired, connived, or agreed with any, Bidder ar anyone else to put ina sham bid,
or that anyone shall refrain from bidding; that the Bidder has not in any'manner, directly or indirectly,
sought by agreement, communication, or conference with anyone-to fix the bid price of the Bidder or
any other Bidder, or to fix any overhead, profit, or cost element of the bid price, or of that of any other,
Bidder, or to secure any advantage against thespublic body awarding the contract of anyone interested in
the proposed contract; that all statements containedsin the bid are truey and further, that the Bidder has
not, directly or indirectly, submitted his or her bid price or.any breakdown thereof, or the contents
thereof, or divulged information or data relative thereto, or paid;.and will not pay, any fee to any
corporation, partnership, company association, organization, bid depOSItory, or to any member or agent
thereof to effectuate a collusive or sham bid.”

Proposer Name (Person, Firm, Cm_p,j ;

Address
_ ! Date of Signing:
City State ' Zip Code
Authorized Representat-i-Vé’s Signature Notary Signature/Seal

Authorized Representative’s Name (Typed)

Authorized Representative’s Title
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PROPOSER'S STATEMENT

of
INSURANCE COVERAGE

Jefterson County, West Virginia
RECALCULATION OF IMPACT FEES & FEE SCHEDULE UPDATE

PROPOSER HEREBY CERTIFIES that the Proposer has reviewed and understands the insurance
coverage requirements specified in the Request for Proposals — Recalculation of Impact Fees & Fee
Schedule Update. Should the Proposer be awarded the contract for the work, Proposer further certifies
that the Proposer can meet the specified requirements for insuraneg, and agreesito name the Jefferson
County Commission as Additional Insured for the work specifiéd and provide eertificates of insurance
for the insurance coverage.

Insurance Required:

e Workmen’s Compensation and Employment Liability-Insutance in compliance with statutory
limits.

e Comprehensive General Liability Inéurance including Products _Cbm_pleted, Contractual,
Property, and Personal Injury coverage with eombined single limits of $1,000,000 per
occurrence and in the aggregate.

e Professional Liability' Insurance with a limit of $1,000,000 per claim and in the aggregate.

¢ Automobile Liability. Insurance including non-owned and hired automobiles with the limits listed
below:

Bodily Injury’ $500,000.each pe‘fson
$500,000 each occurrence

Property. Damage $100,000 each occurrence

Name of Proposer (Person;Firm, or Corporation)

Signature of Proposer's Authorized Representative

Name & Title of Authorized Representative (Typed)

Date of Signing
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PROPOSER STATEMENT OF RELEVANT EXPERIENCE
Jefferson County, West Virginia

RECALCULATION OF IMPACT FEES & FEE SCHEDULE UPDATE

List five references which your firm provided impact fee analysis/calculation services for a Municipal,
County, or other governmental unit within the last six years.

[ hereby certify that I have performed the work listed below:

Name of Proposer:

Signature of Proposer:

DESCRIPTION

DATES

CONTRACT

AMOUNT |

CUSTOMER
 CONTACT

CUSTOMER
TELEPHONE
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Roger Goodwin
Department or Organization: Engineering, Planning & Zoning

Estimation of amount of time needed for appointment: 5 minutes
Date Requested — 1% Choice: March 5, 2020

If a specific date is needed, please provide reason for specific date:
Date Requested ~ 2™ Choice:

Subject (Wording to be placed on agenda): Two Complete Bond Release requests
1. Seneca Crossing, LLC-Seneca Crossing Early Grading Permit (Files #518-25 & 19-522)
2. Family Adventure Resort, LLC-River Riders/Clarion Hotel Connector Roads (File #517-04)
3. Julio A. Saenz permit fee refund request.

Please provide the County Commission with a description of your request or presentation, including any background information:

1. Complete release of Irrevocable Letter of Credit #300025580-44 with United Bank, Chantilly, VA construction bond security for
Seneca Crossing, LLC — Seneca Crossing Early Grading Permit (File #518-25 & 19-522). The entire project is now secured by a
new Letter of Credit #300025580-45 with United Bank in the amount of $1,183,721.00.

2. Complete release of Irrevocable Letter of Credit #4527941-44 with United Bank, Chantilly, VA construction bond security for
Family Adventure Resort, LLC—River Riders/Clarion Hotel Connector Roads (File #517-04). The entire project has been re-
secured by Performance/Surety Bond #107200295 with Travelers Casualty and Surety Company of America in the amount of
$72,065.00.

3. Julio A. Saenz paid building permit fees in the amount of $109.00. During the course researching the permit for compliance with
county requirements it was determined the property is located within the City of Charles Town.

Is this a funding request? Y/NO
If so, how much? S

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
1. lauthorize a complete release of Irrevocable Letter of Credit #300025580-44 with United Bank in the amount of
$157,946.00 construction bond amount for Seneca Crossing, LLC-Seneca Crossing Early Grading Permit (File #518-25 & 19-
522).
2. lauthorize a complete release of Irrevocable Letter of Credit #4527941-44 with United Bank in the amount of $72,065.00
construction bond amount for Family Adventure Resort, LLC-River Riders/Clarion Inn Connector Roads (File #517-04).
3. lauthorize a refund of the building permit fees paid by Julio A. Saenz in the amount of $109.00.

Attach supporting documents for request, or request may be denied:

Construction Bond Release Letter

Bond Release Request Report

Site Map

Is equipment needed? Projector Y/NO Internet/WiFi Y/NO  Telephone for conference call Y/NO
Contact information:

Email address: engineering@jeffersoncountywv.org Phone Number: 304-728-3257

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/COMMENTS







JEFFERSON COUNTY COMMISSION

124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 - Fax: (304) 725-7916
Web: www jeffersoncountywv.org

PRESIDENT

Jane M. Tabb March 5, 2020

VICE PRESIDENT . . .
Ralph Lorenvetti Mr. Robert M. Anderson, Assistant Vice President

United Bank
COMMISSIONER 14048 Park East Circle, Suite 100
Y Chantilly, Virginia 20150
COMMISSIONER
Josh Compton RE: Irrevocable Letter of Credit #300025580-44 dated July 19, 2019, Construction Bond
COMMISSIONER Surety for Seneca Crossing, LLC - Seneca Crossing Early Grading Permit (File #518-25 &
Patricia A. Noland 19-522).

Dear Mr. Anderson:

The Jefferson County Commission authorizes a complete release of the remaining $157,946.00 from
the construction bond amount for Seneca Crossing, LLC - Seneca Crossing Early Grading Permit
(File #S18-25 & 19-522). This project is located on the south side of Route 45 Martinsburg Pike just
east of Maddex Drive. The entire project has now been secured by a new Letter of Credit
#300025580-45 in the amount of $1,183,721.00 with United Bank.

In summary, you are hereby authorized to fully release the remaining amount for the above
referenced Irrevocable Letter of Credit, originally issued in amount of $157,946.00. Please contact
the Jefferson County Department of Engineering, Planning & Zoning - Office of Engineering at
(304) 728-3257 if you have any questions.

Sincerely,

Jane M. Tabb, President
Jefferson County Commission

IMT:rfb

cc: Mr. Eric Lewis
Seneca Crossing, LL.C
205 W. Liberty Street
Charles Town, WV 25414
Department of Engineering, Planning & Zoning
Office of Engineering

County Administrator Deputy County Administrator
Stephanie Grove Sandy Slusher McDonald



JEFFERSON COUNTY, WEST VIRGINIA
Engineering Department
116 East Washington Street, P O. Box 716
Charles Town, West Virginia 25414
Phone 304-728-3257
Emall. engineering@jeffersoncountywy.org Fax.304-728-3953

BOND REDUCTION or RELEASE REQUEST - REPORT

Date Received: 12 | 26 | 2019 JC.P.C.FieNo _ SIb - 28
19-521

Consultant/Engineer/Firm Name _ FOx f Assoc. WL,

Mailing Address: _9) 8] Mt AETNA RoAg

city _ HAGEE Tow State _MD Zip __ 21340
Contact Person. _M IChRAEL  GQN|F LEL Phone: _30[+q11 - 850%
Project/Subdivision Name Serea Qossivg  EAnv) GiAgwes PEINT

Section/Phase: Lots:

Review Comments: |

g The bondeduction is Approved as Submitted The bond release/reduction request is ‘

Denied. }

Add items/revise as shown per our comments on your attached bond release/reduction form &
resubmit reduction/release request to our office for review and approval.

Some site work has progressed beyond the required “milestone” site inspections that are to be performed by our
office. As a result, you will need to schedule the inspections with our Land Development Inspector, and/or provid
the certifications noted on the attached “Third-Party Certifications" checklist. Please collect all the required
third-party certifications and submit them all at one time along with a copy of this report and the checklist

Bonding Policy & Unit Cost Figures attached for your use.

Comments: THE PREUMwWR) PLaT Tou THY PHOIEX
WAy PEE~ pttial)), And) THE Fuie Bov PosTEY,
Bl o ASSICATES T\ TAY PHONEX 1§ A0 Verd B
SGHAuATE Bowg

Original Bond Amt. § 133 %94 8 15% Cont 5 22 608 = Total Original Bond Amt. § A5F 9246
Total Current Bond Amount $ 153 . 9246 00
Cost of Work Remaining $ , . .00 + Contingency Amount $ , , .00

= Approved for Revised Bond Amount $ , g .00

.
Reviewed By ¢ '05@”- e [‘F%q Title L0.T.

———

Signature . Date: ol 06 | 2elo

lv‘
Qe ngingerng\ENGINEERING KQRM l oatruct on Cocrdinat gn gnd InspechioniLand Develcgment Inspeclon Forms!CS B BONU REGUCTION RELEASE REVIEW REPURT - Lerg
Revelgpment Inspestor dog




RECEIVED

Seneca Crossing, LLC DEC 26 2019
205 W Liberty St
Charles Town, WV 25414

. JTITIRCON GRLTY

Mr. Roger Goodwin, P.E. Director,
Department of Engineering, Planning and Zoning
Jefferson County, WV

Hand Delivered

Dear Roger,

Please accept this request for a complete and final release of the Early Grading Bond for the Seneca
Crossings Subdivision in the amount of $157,946.00. This Construction Bond is secured by a Letter of
Credit (#300025580-44) from United Bank. The LOC secures the work for the Early Grading work on the
Seneca Crossings Subdivision.

Now that the Full Construction Bond has been secured by a new Letter of Credit in the full amount for all
of the improvements associated with the Subdivision, this Early Grading Bond and associated Letter of

Credit can be released in full.

Please let me know if you have any questions.

Sincerely,
Eric is

Seneca Crossing, LLC
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LLAN PURPOSE NOTE

THE PURPOSE OF THIS PLAN IS TO PROVIDE DETALS OF
CONSTRUCTION FOR THE ROADWAY, WATER, SAMITARY SEWER, AND
STORM DRAIN INFRASTRUCTURE ASSOCIATED WITH THIS PROPOSED
THREE (3) LOT NON—RESIDENTIAL SUBDIVISION. ADDITIONALLY, THIS
PLAN DEPICTS THE GRADING REQUIRED ON LOT 1 TO RESULT IN THE
LOT 1 SITE BEING AT THE PROPER HOLD-DOWN ELEVATION TO ALLOW
FOR SITE DEVELOPMENT UNDER A SEPARATE PLAN OF DEVELOPMENT
THE: PROPOSED IMPROVEMENTS ON LOTS 1, 2, AND 3 HAVE BEEN
GRAY—SCALED ON THIS PLAN SET FOR INFORMATIONAL PURPOSES
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JEFFERSON COUNTY COMMISSION

124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 - Fax: (304) 725-7916

Web: www jeffersoncountywyv.org

PRESIDENT

Jane M. Tabb March 5, 2020

VICE PRESIDENT : : ;

Ralph Lorenzetti Mr. Robert M. Anderson, Assistant Vice President
United Bank

COMMISSIONER 4048 Park East Circle, Suite 100

Caleb Wayne Hudson

Chantilly, Virginia 20150

COMMISSIONER

Josh Compton

RE: Irrevocable Letter of Credit #4527941-44 dated July 10, 2019, Construction Bond

COMMISSIONER Su‘rety for Family Adventure Resort, LLC — River Riders/Clarion Hotel Connector Roads
Patricia A. Noland (Flle #51 7-04).

Dear Mr. Anderson:

The Jefferson County Commission authorizes a complete release of the remaining $72,065.00 from
the construction bond amount for Family Adventure Resort, LLC — River Riders/Clarion Inn
Connector Roads (File #S17-04). This project is located on the south side of Route 340 on Alstadts
Hill Road near the Clarion Hotel. The entire project has been re-secured by Performance/Surety
Bond #107200295 with Travelers Casualty and Surety Company of America in the amount of
$72,065.00.

In summary, you are hereby authorized to fully release the remaining amount for the above
referenced Irrevocable Letter of Credit, originally issued in amount of $72,065.00. Please contact the
Jefferson County Department of Engineering, Planning & Zoning - Office of Engineering at (304)
728-3257 if you have any questions.

Sincerely,

Jane M. Tabb, President
Jefferson County Commission

JMT.rfb

cc: Mr. Matthew Knott
Family Adventure Resort, LLC
438 Alstadts Hill Road
Harpers Ferry, WV 25425
Department of Engineering, Planning & Zoning
Office of Engineering

County Administrator Deputy County Administrator
Stephanie Grove Sandy Slusher McDonald



JEFFERSON COUNTY, WEST VIRGINIA
Engineering Department
116 East Washington Street, P.O. Box 716
Charles Town, West Virginia 25414
Phone 304-728-3257
Email_enagineering@ effersoncounlywv org Fax. 304-728-3953

BOND REDUCTION or RELEASE REQUEST - REPORT

Date Received: 02 /| 0% | lo020 JCPC.FieNo SI} . 04

Consultant/Engineer/Firm Name: INOTEVEXD E
Mailing Address' ___ 128 & RBgucé ST.

City: __HaAR@oBuL é State: _ VA Zip _2t80l\
Contact Person. _SgmM._Kopttick Phone
Project/Subdivision Name R\VERL RIPELS coumBqon oo SITE PLAN
Section/Phase: PMASE | Orvan Lots
Review Comments:
_.L The bond @reducﬁon is Approved as Submitted. __ Thebond reIeaseI‘rDeednL::gon request is

Add items/revise as shown per our comments on your attached bond release/reduction form &
resubmit reduction/release request to our office for review and approval.

Some site work has progressed beyond the required "milestone” site inspections that are to be performed by our
office. As a result, you will need to schedule the inspections with our Land Development Inspector, and/or provid|
the certifications noted on the attached "Third-Party Certifications” checklist. Please collect al! the required
third-party certifications and submit them all at one time along with a copy of this report and the checklist

Bonding Policy & Unit Cost Figures attached for your use

Comments. _TUE LETTELOF CHEpT Bov0 (45?-’131:1-44-) THIL""' Approved fOI’:
©

[ 0wy |
e TS0 Oamic pas BE3w RE- 02sTE) RErackd By & — ‘:i —
YN (Y 4
PERMFRMMT/ Suety Do) , Aro TRESSTED May 87 \Jqf\qip El o 63119! —
{ Y B AR ] ~
RSTAT0,
Original Bond Amt $ 53 065 +15%cCont 45 o000 =TotaIOrigin;—Ig;:JAml $ 32 065 :
Total Current Bond Amount $ I 065 00
Cost of Work Remaining $ 52 065 00 + Contingency Amount $ 1% 000 00
= Approved for Revised Bond Amount $ 22 065 .00 |
(covseeD Ty uB~ Go~0) |
Reviewed By Josgrm Lv. JcesT Title L.0.T.

Signature: ; [ ,//P(fl Date. o /| 14 /_or0

Q \Engingerag ENGINEERING FRR erstructhon Cocrgnalon ang Inspecticriland Develcprent bogpgcton Fonng!'CS B BOND REQUCTION RELEASE REVIEW REPORT . Lang
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Joe Kent

— PR R e
From: Matt Knott <matt@riverriders.com>
Sent: Friday, February 21, 2020 3:13 PM
To: Joe Kent
Subject: Release of loc
Joe,

We have provided a bond to replace the letter of credit for the Clarion connector road nearing completion.
Please release the original letter of credit.

Thanks,

Matt

[] Matt Knott
River Riders /Clarion /white Horse Tavern /varsity
Travel

P: 304-535-2663
E: matt@riverriders.com
A: 408 Alstadts Hil11 Rd, Harpers Ferry, Wv 25425

www.riverriders.com

f Jeol @] in




JEFFERSON COUNTY, WEST VIRGINIA
Department of Engineering, Planning & Zoning
Office of Engineering, Building Permits & Inspections
116 East Washington Street
P.O.Box 716
Charles Town, West Virginia 25414

Phone: 304-728-3257

Email; engineering@ieffersoncountywv.org Fax: 304-728-3953
MEMORANDUM
TO: STEPHANIE GOVE, COUNTY ADMINISTRATOR

JEFFERSON COUNTY COMMISSION

FROM: REBECCA F. BURNS, OFFICE MANAGER ‘R
DEPARTMENT OF ENGINEERING, PLANNING & ZONING

DATE: FEBRUARY 27, 2020
SUBIJECT: JULIO A. SAENZ PERMIT FEE REFUND REQUEST

Julio A. Saenz applied for a building permit for interior renovations to his home and paid a
permit fee of $109.00 on December 30, 2019. The fees were deposited with our weekly
deposit. During the course of researching the permit for compliance with the county
requirements it was determined the property is located within the City of Charles Town and
does not fall under our purview, therefore, we are requesting the building permit fees be fully
refunded to Mr. Saenz.

If you have any questions please give me a call.






AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Nancy Strine, CDBG & HOME Administrator
Department or Organization: Community Development and HOME Department , City of Martinsburg
Estimation of amount of time needed for appointment: 10 minutes

Date Requested — 1* Choice:
If a specific date is needed, please provide reason for specific date:
March 5

Date Requested — 2™ Choice:
March 19t

Subject (Wording to be placed on agenda):
1. Public Hearing FY 2020 HOME INVESTMENT PARTNERSHIP PROGRAM
2. Resolution approving FY 2020 HOME INVESTMENT PARTNERSHIP PROGRAM

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a funding request? Y/N
If so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
1. PUBLIC HEARING - FY 2020 HOME INVESTMENT PARTNERSHIP PROGRAM
2. A RESOLUTION OF THE County Commission of Jefferson County, West Virginia AUTHORIZING
PARTICIPATION IN THE EASTERN PANHANDLE HOME CONSORTIUM OF WEST VIRGINIA FOR
THE PERIOD OF JULY 1, 2020 TO JUNE 30, 2021.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi  Y/N Telephone for conference call Y/N

Contact information: Nancy Strine, CDBG & HOME Administrator

Email address: nstrine@ cityofmartinsburg.org Phone Number: _ 304-264-2131 ext 278
FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION







RESOLUTION

A RESOLUTION OF THE County Commission of Jefferson County, West Virginia
AUTHORIZING PARTICIPATION IN THE EASTERN PANHANDLE HOME
CONSORTIUM OF WEST VIRGINIA FOR THE PERIOD OF JULY 1, 2020 TO JUNE
30, 2021.

WHEREAS, TITLE II of the National Affordable Housing Act of 1990 provides for the creation
of the HOME Investment Partnership Program (hereinafter referred to as “HOME”); and

WHEREAS, the HOME regulations promulgated by the U.S. Department of Housing and Urban
Development (HUD) under 24 CFR Part 92 authorizes units of general local government to enter
into Housing Consortium Cooperation Agreements; and

WHEREAS, there is a need throughout the Eastern Panhandle of West Virginia to provide
affordable housing for the low- and moderate-income residents; and

WHEREAS, the City of Martinsburg, County of Berkeley, Town of Hedgesville, County of
Jefferson, City of Charles Town, City of Ranson, Corporation of Shepherdstown, Town of Bolivar,
Town of Harpers Ferry, County of Morgan Town of Paw Paw, Town of Bath West Virginia, have
formed a Consortium that has been designated as a Participating Jurisdiction under the HOME
Program, thereby entitling the Consortium to seek annual funding; and

WHEREAS, the Jefferson County Commission entered into a three (3) year Housing
Consortium Cooperation Agreement with an annual renewal clause for participation in the HOME
Consortium for the Eastern Panhandle; and

WHEREAS, the U.S. Department of Housing and Urban Development is expected to award the
HOME Consortium of the Eastern Panhandle a HOME grant upon request and consideration for
Fiscal Year 2020; and

WHEREAS, the Jefferson County Commission recognizes the need to obtain funding for
affordable housing and has identified the HOME Program as a source of funds to meet this need.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COMMISSION OF
JEFFERSON COUNTY THAT:

1. Jefferson County will cooperate with the City of Martinsburg, County of Berkeley, Town
of Hedgesville, City of Charles Town, City of Ranson, Corporation of Shepherdstown,
Town of Bolivar, Town of Harpers Ferry, County of Morgan, Town of Paw Paw, Town of
Bath West Virginia, in a Consortium for participation in the HOME Program; and

2. The President of the Jefferson County Commission is hereby authorized to enter into a
one-year Cooperation Agreement for the period of July 1, 2020 to June 30, 2021 with the
other members which form the Eastern Panhandle HOME Consortium of West Virginia;
and




3. A copy of this resolution is to be submitted in the request to US. Department of Housing
and Urban Development to approve funding of the Eastern Panhandle HOME Consortium
of West Virginia for the above Fiscal Year 2020 HOME Investment Partnership Program.

Adopted this day of , 2020.

BY:

Jane Tabb, President,
Jefferson County Commission
ATTEST:

Jacqueline C. Shadle, County Clerk



JEFFERSON COUNTY COMMISSION, JEFFERSON COUNTY, WEST VIRGINIA
FY 2020 HOME INVESTMENT PARTNERSHIP PROGRAM

Notice is hereby given by the Jefferson County Commission that it will hold a public hearing on
Thursday, March 5, 2020 at 11:00 am, prevailing time, in the County Commission meeting room
located at the Old Charles Town Library, 200 E. Washington Street, Charles Town, West Virginia.
The Jefferson County Commission Chambers are accessible to persons with physical disabilities.
If special arrangements need to be made to accommodate citizens in order for them to participate
in the public hearing, please call Sandy Slusher McDonald, Deputy County Administrator, at
304-728-3284 to make those arrangements.

The purpose of this public hearing is to discuss the specific housing needs of Jefferson County,
WV. The Jefferson County Commission is a member of the Eastern Panhandle HOME
Consortium of West Virginia which consists of the City of Martinsburg, Berkeley County, part of
Jefferson County and part of Morgan County, West Virginia. The HOME Consortium is eligible to
receive a HOME Investment Partnership Grant in FY 2020. The U.S. Department of Housing and
Urban Development will be notifying the City of Martinsburg in the future of the amount of HOME
funds that will available for FY 2020. In order to receive those funds, the member jurisdictions in
the Eastern Panhandle HOME Consortium must develop a program for the use of HOME funds
as a part of the City of Martinsburg’'s FY 2020 Consolidated Annual Action Plan. The HOME
Consortium will be preparing their HOME Program and they intend to afford citizens, local
agencies, and interested parties the opportunity to become involved in the planning process.

The following general types of activities are eligible for funding under the HOME program:
Homeowner Rehabilitation, including repair, rehabilitation or reconstruction of owner occupied
houses; Homebuyer Activities, including funds for purchase and/or rehabilitation of existing
houses or new construction of houses for homebuyers; Rental Housing, including acquisition
and/or rehabilitation of existing rental housing or new construction of rental housing; and Tenant
Based Rental Assistance, including financial assistance for rent, security deposits and under
certain conditions, utility deposits for tenants. All HOME funds must be used for persons and
households that meet the HUD income guidelines and definition of low- and moderate-income.

Notice is also hereby given that the JEFFERSON COUNTY COMMISSION is accepting proposals
for the use of its portion of the HOME Consortium funds for FY 2020 beginning February 13, 2020.
Application packets, instructions and information are available on an open basis. All interested
applicants are encouraged to contact the Jefferson County Commission office, in order to obtain
the application packet and to address any questions. Please contact Sandy Slusher McDonald
at 124 E. Washington Street, Charles Town, WV 25414 or 304-728-3284.

All interested citizens are encouraged to attend this public hearing and they will be given the
opportunity to present oral or written testimony concerning the housing needs of Jefferson County
and the use of HOME funds to address those needs. Written comments may be addressed to
Sandy Slusher McDonald, Deputy County Administrator, 124 E. Washington Street,
Charles Town, WV 25414 or 304-728-3284

Patsy Noland, President
Jefferson County Commission







AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Stephen S. Allen, Director
Department or Organization: Jefferson County Office of Homeland Security and Emergency Management

Estimation of amount of time needed for appointment: 10 minutes
Date Requested — 1 Choice: March 5, 2020

If a specific date is needed, please provide reason for specific date:
Date Requested — 2™ Choice: March 19, 2020

Subject (Wording to be placed on agenda):
1. Recommendation from JCHSEM Steering Committee for appointments to the JCHSEM Steering Committee
2. Approval for OHSEM to apply for the 2020 State Homeland Security Grant

Please provide the County Commission with a description of your request or presentation, including any background information:

1. Appointments to the JCHSEM Steering Committee are for a period of 2 years. These reappointments are recommended
by the current committee and final approval is from the County Commission. (Please see attached letter from the
Committee)

2. Each year, JCOHSEM and several other county agencies has the opportunity to apply for a Homeland Security grant that
fully pays for equipment that enhances the ability of local government to prevent, protect against, respond to and
recover from terrorist attacks. With this year’s opportunity to apply, we hope to update one half of our computers,
upgrade our visual aids, and upgrade our furniture in the Emergency Operation Center (EOC) to meet our growing
needs for Information and Intelligence sharing and Operational Coordination in our EOC.

Is this a funding request? No
If so, how much? N/A

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

1. Imove to approve the recommendation of the JC HSEM Steering Committee for the appointments of the following two
people to serve on the JCHSEM Steering Committee, per their letter (dated February 27, 2020), for a term of 2 years
beginning March 5, 2020. Jesse Hott of the American Red Cross, representing Mass Care; and Lyn Goodwin, representing
the Jefferson County Development Authority.

2. | move to approve the Jefferson County Office of Homeland Security and Emergency Management's initial application for
the 2020 Homeland Security Grant Program for improvements to the Emergency Operation Center.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Attachment:
Is equipment needed? No Projector No Internet/WiFi No Telephone for conference call No

Contact information:
Email address: sallen@jeffersoncountywv.org. Phone Number: 304-728-3290

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/COMMENTS
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Jefferson County Homeland Security and Emergency Management

28 Industrial Blvd., Suite 101
Kearneysville, WV 25430

February 27, 2020

Jefferson County Commission
P.O. Box 250
Charles Town, WV 25414

Dear Commissioners,

At a meeting of the Jefferson County Homeland Security and Emergency Management
Steering Committeec on Wednesday, February 19, 2020, a motion by the body was
unanimously passed to propose to you the following list of names as new appointments
on the committee;

Lyn Goodwin, representing the Jefferson County Development Authority
Jesse Hott, American Red Cross representing Mass Care

Per the bylaws, “The Steering Committee shall consist of fourteen members, appointed
by the County Commission. Appointments shall be made for a period of two years, New
appointments or reappointments will be made at the first meeting of each calendar year.”

Thank you for your continued support!

Sincerely,

@%’/@fm

John Sherwood, Chair






State of West Virginia
Homeland Security State Administrative Agency
FY2020 Homeland Security Grant Program

West Virginia

Federal Award: $4,287,500

FY2020 HSGP Federal Priorities
e Enhancing Cybersecurity
o Enhancing Protection of Soft Target/Crowded Places
¢ Enhancing Information and Intelligence Sharing
e Addressing Emergent Threat

FY2020 HSGP State Priorities

Law Enforcement Enhancement
Major Incident Response Capability
Operational Communication
Training, Exercises, and Awareness

Project Proposals
All applicants must be able to clearly demonstrate that proposals:
e Support terrorism preparedness;
e Support closing capability gaps or sustaining capabilities identified in the community’s THIRA process;
and
e Support the overcoming of existing logistical, technological, legal, policy, and other impediments to
collaborating, networking, sharing information, cooperating, and fostering a culture of national
preparedness with all partners in efforts to prevent, prepare for, protect against, and respond to acts of

terrorism, to meet its target capabilities, and to otherwise reduce the overall risk to the community or
State.

In addition, the applicant must explain how the proposed project will support the efforts to:
e Prevent a threatened or an actual act of terrorism,;
e Prepare for all hazards and threats, while explaining the nexus to terrorism preparedness;
e Protect citizens, residents, visitors, and assets against the greatest threats and hazards, relating to acts of
terrorism; and/or

e Respond quickly to save lives, protect property and the environment, and meet basic human needs in the
aftermath of an act of terrorism or other catastrophic incidents.

Application Process:
1. Complete the FY2020 — HSGP Application (Excel file)
2. Submit application to the appropriate West Virginia Division of Homeland Security and Emergency
Management Area Liaison by 5pm on Friday, March 27, 2020.

For more information, please contact Mr. David Hoge (david.k.hoge@wv.gov) or Dr. Matt Blackwood
(matthew.j.blackwood@wyv.gov) at 304-558-5380

Application Due Date: March 27", Spm



Federal Priorities

Enhancing Cybersecurity minimum investment: 5% or $214,375
Cybersecurity investments must support the security and functioning of critical infrastructure and core
capabilities as they relate to preventing, preparing for, protecting against, or responding to acts of terrorism.

Potential Projects
Assessment — cybersecurity risk assessments
Equipment — projects that address vulnerabilities identified in risk assessments
Election security (required)
Training — TEEX cyber courses

Enhancing Protection of Soft Targets and Crowded Places minimum investment: 5% or $214,375
Soft Targets and Crowded Places (ST-CPs) are locations that are easily accessible to large numbers of
people and that have limited security or protective measures in place making them vulnerable to attack. ST-
CPs can include, but are not limited to, schools, sports venues, transportation systems or hubs, shopping
venues, bars and restaurants, hotels, places of worship, tourist attractions, theaters, and civic spaces.

Potential Projects
Election security (required)
Schools — security cameras, access control

Enhancing Information and Intelligence Sharing minimum investment: 5% or $214,375
Cooperation and information sharing among state, federal, and local partners across all areas of the
homeland security enterprise, including counterterrorism, cybersecurity, border security, immigration
enforcement, and other areas is critical to homeland security operations and the prevention of, preparation
for, protection against, and responding to acts of terrorism.

Potential Projects
Fusion Center Investment (required) — analyst(s), FLO Program, software
Emergency Management Information System

Addressing Emergent Threats minimum investment: 5% or $214,375
The spread of rapidly evolving and innovative technology, equipment, techniques, and knowledge presents
new and emerging dangers for homeland security in the years ahead.

Potential Projects
Anti-drone system — justifiable venues
Bomb squad support — recognized units only
IED Detection
NTED Courses



State Priorities

Law Enforcement Enhancement
Provides the necessary equipment and resources for law enforcement agencies to be positioned prevent terrorism
activities.

Potential Projects
Equipment for Special Response Teams — must be an official unit of an agency
Mobile Data Terminals (MDTs)
License Plate Readers
In-car cameras

Major Incident Response
Provides the necessary equipment, training and exercises for first response agencies to respond to acts of
terrorism or other catastrophic incidents.

Potential Projects
Hazardous materials equipment — PPE, SCBAs, for officially recognized RRT units
Radiological response — meters, PPE, exercises, training

Operational Communication
Provides the necessary equipment, training and exercises to ensure interoperable communication among
first responders and other stakeholders.

Potential Projects
Mobile radios — Only for new agencies to gain access to WV SIRN
Tower assistance — microwave systems for SIRN towers,

Public Health, Healthcare, and EMS
Provides the necessary equipment, training and exercises to help ensure the state has the necessary
capability to respond to a public health emergency or the medical impacts of a catastrophic incident.

Potential Projects
Stop the Bleed — kits, training, and related resources
Training and exercises

Grant Requirements
e Subrecipients required to complete the National Cybersecurity Review (NCSR),
e Complete an Environmental and Historical Preservation (EHP) review (if applicable);

Applicants are strongly encouraged to begin planning to sustain existing capabilities through other funding
mechanisms.






AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Nathan Cochran, Assistant Prosecuting Attorney
Department or Organization:

Estimation of amount of time needed for appointment:
Date Requested — 1% Choice: March 5, 2020
If a specific date is needed, please provide reason for specific date:
Date Requested — 2" Choice:

Subject (Wording to be placed on agenda):

Please provide the County Commission with a description of your request or presentation, including any background information:

1. Discussion of renewal of County cable franchise agreement, resolution of franchise fee audit, and related
issues. Discussion/Action.
2. Discussion of EEOC Charge #533-2017-00706 & #533-2019-01397. Discussion/Action.

Discussion of Jefferson County Circuit Court Civil Action #19-P-69. Discussion/Action.

4. Discussion of WV Supreme Court #19-0412 (from Jefferson County Circuit Court Civil Action #17-C-282).
Discussion/Action.

5. Discussion of WV Supreme Court #20-0012 (from Jefferson County Circuit Court Civil Action #19-AA-1).
Discussion/Action.

6. Report by counsel as previously assigned by Commission: creation of Jefferson County Fire Board, Jefferson
County Emergency Ambulance Service Board, and organization of Jefferson County Emergency Services
Agency; including potential structure, financial issues and matters related thereto.

7. Review and approve amendments to “Ordinance to Dissolve and Reconstitute The lefferson County
Emergency Services Agency” and “Bylaws of the Jefferson County Emergency Services Agency” regarding
number of board members. Discussion/Action.

8. Discussion of Jefferson County Circuit Court Civil Action #20-C-20. Discussion/Action.

9. Discussion of Jefferson County Circuit Court Civil Action #17-C-174. Discussion/Action.

10. Discussion of Jefferson County Circuit Court Civil Action #20-C-26. Disucssion/Action.

w

Is this a funding request? Y/N N
if so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Y/N Internet/WiFi  Y/N Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION







AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name:
Department or Organization:  County Commission
Estimation of amount of time needed for appointment:

Date Requested — 1% Choice: March 5, 2020
If a specific date is needed, please provide reason for specific date:

Date Requested — 2™ Choice:

Subject {Wording to be placed on agenda): Legislative Updates

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a funding request? Y/N
If so, how much? S

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi  Y/N
Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/COMMENTS







AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Josh Compton, Commissioner
Department or Organization: County Commission

Estimation of amount of time needed for appointment:
Date Requested — 1% Choice: March 5, 2020
If a specific date is needed, please provide reason for specific date:

Subject (Wording to be placed on agenda): Discuss Commission Liaison to the Jefferson County Fire and Rescue
Association - Discussion/Action

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a funding request? Y/N
If so, how much? S

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Attach supporting documents for request, or request may be denied.

If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi  Y/N Telephone for
conference call Y/N

Contact information:

Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/COMMENTS







The Jefferson County Commission proposes to name persons to serve on the
following Authorities, Boards, Commissions, or Committees on Thursday,
March 19, 2020 or as soon thereafter as the Commission may decide:

Jefferson County Emergency Services Agency Board - one three-
year term for Citizen Representative, ending June 30, 2023.

Per the Ordinance to Dissolve and Reconstitute the Jefferson County Emergency Services
Agency: Section 3 - Joint Emergency Services Board

() No citizen member of the Board may provide fire service or emergency ambulance service in
Jefferson County. Nor may any member of the Board have any immediate family member who
provides fire service or emergency ambulance service in Jefferson County.

(g) No member of the Board, nor their immediate family member, shall have any interest in any
firm, partnership, corporation or association engaged in the business of providing ambulance or
fire service, nor in the manufacture, sale or lease of ambulance or fire equipment or facilities.
For purposes of this ordinance, immediate family member shall mean a spouse or other person
with whom a member is living as husband and wife and any child or children, grandchild or
grandchildren and parent or parents.

(h) Employees of the Agency are not eligible to serve as members of the Board.

Persons who may be interested in the above listed agency should submit a
letter of interest and a resume or statement of qualifications to the Jefferson
County Commission, P.O. Box 250, Charles Town, WV 25414, no later than
12:00 p.m. the Monday prior to the proposed appointment. Applications
received after the deadline will not be considered.

Additional information regarding these appointments may be obtained by
calling the Commission Office at (304) 728-3284.



P
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CASA of the Eastern Panhandle, Inc.
336 South Queen Street « Martinsburg, WV 25401

CASA 304.263.5100 O - 304.263.5111 F
Court Appointed Special Advocates www_mycasaep.org
FOR CHILDREN
CASA OF THE_EAST_ER_P;.
PANHANDLE, INC.
January 29, 2020

BOARD OF
DIRECTORS

Board Officers: The Honorable Jane M. Tabb

President
Jefferson County Commission
124 E. Washington Street

President
Susan Caperton

Vice President

nliiats P.O. Box 250

Secretary Charles Town, WV 25414
Heather Henry

Treasurer Dear Commissioner Tabb:
Tim Pownell

On behalf of CASA of the Eastern Panhandle, our staff, board of directors, and

Board Members:
Carol Asam
Kerry Asam
Patty Bachner
Rosa Clark
Cindy Kitner
Karen Luttrell

Lindsey Matschat

most importantly the children we serve, thank you for your grant in the amount
of $5,000.00 made on January 13, 2020.

This grant will help CASA-EP change the lives of children who have
experienced abuse and neglect. Last year, we were able to provide in-depth
volunteer advocacy to 200 children—a 23% increase over 2018. Sadly, during
this same time period 600 children were involved in abuse or neglect cases in
the Eastern Panhandle.

This year will be critically important as we progress towards our goal to serve
every child before the courts—a number that continues to rise as a surging
number of biological parents are falling into the grips of drug addiction and the

child welfare system struggles to keep up. Recruiting and retaining volunteers
in Jefferson County will be critical to our ability to serve a greater percentage of
children who need the care and dedication of a court-appointed advocate.

Lara Omps-Botteicher
Kathy Santa Barbara
Bernardine Somers

Thank you again for your commitment to the CASA mission, and investment in
Manuel Washington

Bill Wertman

Roy Winkel

our county’s most vulnerable children.

Best regards

Executive Director W \

Michelle Sudduth

Michelle Sudduth
Executive Director

cc: The Jefferson County Commissioners

CASA of the Eastern Panhandle is a 501(c)3 nonprofit organization. Your contribution may

qualify as a charitable deduction for federal income tax purposes. Federal Tax |D# 32-0063080



Jefferson County Deputy Sheriff’s Association
102 Industrial Boulevard
Kearneysville, West Virginia 25430
(304) 728-3205 — Office
(304) 728-3299 — Fax

February 10, 2020

Jane M. Tabb, President

Jefferson County Commission

124 East Washington Street
Charles Town, West Virginia 25414

Dear Mrs. Tabb:

| have been a proud member of the Jefferson County Sheriff's Department for over 15 years. | currently
hold the rank of Sergeant in the Criminal Investigations Division. Additionally, | am fortunate to have
been elected as President of our Jefferson County Deputy Sheriff's Association. Our members have
expressed concerns that | wanted to share with you.

One of our concerns is that we are losing experienced deputies to other agencies. In 2019, we lost two
members with a combined total of 22 years of experience. Additionally, in 2017, we lost a member that
had 11 years of experience. All of these members left for positions that offered better pay and benefits.
| also know numerous members are actively looking for employment outside of the Jefferson County
Sheriff's Department. We are on the verge of losing many experienced and quality members.

We recently polled our members. Almost every member stated that they believe a pay scale (step-
program) is extremely important in the areas of retention of members and recruitment of new deputies.
This would allow members to see what they could potentially earn over the course of a 20-30 year
career. Our membership voted that promoting a pay scale to county officials should be our top priority.
There is a genuine and real concern that our agency will become a stepping stone for other
departments.

Additionally, they expressed concern over the lack of increases in manpower. According to Sheriff
Department records, the last new position that was created and funded by the commission occurred in
2007. There has been a significant increase in calls for service and activity produced by the Jefferson
County Sheriff’s Department since 2007. Simply put, our members are doing more and more each year
which is creating burnout and fatigue. As our activity increases, it will be harder and harder to maintain
the same level of security and safety that our citizens expect and deserve. Our membership is
exhausted.

We believe that all employees of Jefferson County deserve the very best pay and benefits, however; we
think it is important to distinguish that deputies have very different working conditions and roles than
most county employees. At the start of our career, we are sent to the WVSP Academy for 4 months of
grueling and intense training. Each year we are required to obtain additional training which often
requires extended travel in order to maintain our certifications. We protect the citizens of Jefferson
County every day of the year including weekends and holidays. We miss our family functions, our



children’s events, birthdays, and holidays due to our shift work. We have men and women patrolling all
hours of the day and night. We work in awful weather conditions and often are placed in extremely
stressful environments. We often see and experience things that are traumatizing that live with us
forever. Studies show that working in law enforcement often leads to adverse health conditions. In
today’s world, every action we take is under public scrutiny. We knew all this beforehand and yet still

chose this profession because we have a calling to protect those that need protection and to serve our
community.

No one becomes a Law Enforcement Officer to become wealthy. We are not expecting nor asking for a
huge pay raise. We are only asking and hopeful that you and the other commissioners will establish a
pay scale for our members with modest increases in pay and support the upcoming request for
additional manpower.

Thank you for your time and consideration.

Respectfully,

z

Steven M. Holz, President
Jefferson County Deputy Sheriff's Association



Impact Fee Status Report

February 2020

Office of Impact Fees

Summary

Date Range: Saturday 1 through Saturday 29 February 2020

Report Date: 2 March 2020

Process Number Range: 2000025-2000043

Total Applications: 19

Total Non-Exempt: 18
Of which:
Commercial: 2
Residential: 16
Of which:
County: 9
Municipal: 9

Total Exempt: 1
Of which:
Commercial: 0
Residential: 1
Of which:
County: 1
Municipal: 0

Tables 1 through 7 summarize impact fee processing for February 2020. Table 8 represents
account totals, pending the transfer of fees collected as shown in Table 1, including General
Impact Fee Account (3111776) interest which is listed in Table 2.

Exempt

Table 1. Form 100 Tallies

Commercial Residential Total

1 — 29 February 2020
Fees collected
Of which

1 2 16 19
$4.00 $105,346.00 $105,350.00

School Impact Fee $96,308.00  $96,308.00
Law Enforcement Fee $2.00 $1,176.00 $1,178.00
Parks & Recreation Fee $7,086.00 $7,086.00
EMS Fee $2.00 $776.00 $778.00




Table 2. Financial Data — Office of Impact Fees General Account (3111776)

Description Amount

Opening Statement Balance (1 February 2020)  $137,967.26

January Deposits (1 — 29 February 2020)  $105,350.00

School January Transactions (withdraws via transfer on 14 Feb. 2019) ($123,827.13)
Law January Transactions (withdraws via transfer on 14 February 2020) ($3,193.83)
Parks & Rec Jan. Transactions (withdraws via transfer on 14 Feb. 2019) ($9,867.89)
EMS January Transactions (withdraws via transfer on 14 February 2020) ($1,078.41)

Interest Earned (29 February 2020) $40.80
Ending Statement Balance (29 February 2020)  $105,390.80
Outstanding Credits (deposits through 1 March 2020) 30.00

Table 3. Financial Data — School Impact Fee Account (3107582)

Description Amount

Opening Balance (1 February 2020)  $4,114,922.82

January Transactions (deposits via transfer on 14 February 2020) $123,827.13
Interest Earned (29 February 2020) $1661.83

Ending Balance (29 February 2020)  $4,240,411.78

Table 4. Financial Data — Law Enforcement Impact Fee Account (3120120)

Description Amount

Opening Balance (1 February 2020)  $157,085.31

January Transactions (deposits via transfer on 14 February 2020) $3,193.83
Interest Earned (29 February 2020) $63.10

Ending Balance (29 February 2020) $160,342.24

Table 5. Financial Data —- Parks & Recreation Impact Fee Account (3122808)

Description Amount
Opening Balance (1 February 2020)  $251,510.48
January Transactions (deposits via transfer on 14 February 2020) $9,867.89
Interest Earned (29 February 2020) $102.08

Ending Balance (29 February 2020) $261,480.45

2 March 2020 Office of Impact Fees Page 2 of 4



Table 6. Financial Data -EMS Impact Fee Account (3122816)

Description Amount
Opening Balance (1 February 2020) $8,571.37
January Transactions (deposits via transfer on 14 February 2020) $1,078.41
Interest Earned (29 February 2020) $3.64
Ending Balance (29 February 2020) $9,653.42

Table 7. Total Impact Fees as of 1 March 2020/1

Description Amount
Office of Impact Fees General Account $105,390.80
School Impact Fee Account $4,240,411.78
Law Enforcement Fee Account $160,342.24
Parks & Recreation Impact Fee Account $261,480.45
EMS Impact Fee Account $9,653.42

Total Impact Fees  $4,777,278.69

/1 These values represent both impact fees collected and interest earned. The
general account includes the outstanding credits listed in table 2 and
outstanding debits, if any, listed in tables 3-6.

Table 8. Pending February 2020 Fee Transfers /1

29 February

2020 Pending Impact
Account Account Totals Fee Transfers Account Totals
School Impact Fee Account $4.240,411.78 $96,345.12  $4,336,756.90
Law Enforcement Fee Account $160,342.24 $1,178.41 $161,520.65
Parks & Recreation Impact Fee Account $261,480.45 $7,088.86 $268,569.31
EMS Impact Fee Account $9,653.42 $778.41 $10,431.83

Total Impact Fees  $4,671,887.89 $105,390.80  $4,777,278.69

/1 This table represents each of the impact fee category account totals as of 29 February 2020
listed in tables 3 — 6. Pending fee transfer amounts, excluding interest and any outstanding credits,
collected in February 2020 are listed in table 1 of the General Account (3111776); these
transactions will be processed in March 2020. Any outstanding credits, as listed in table 2, will be
added to the next month’s Impact Fee transfer amounts.

2 March 2020 Office of Impact Fees Page 3 of 4
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	Agenda
	Minutes - Board of Review and Equalization 2020
	Minutes - FY21 Budget Public Forum
	Minutes - February 20, 2020 Regular Meeting
	Requisitions - March 5, 2020
	Payroll - February 20, 2020 
	#1 - Virgie Moore, Church Without Walls Ministry - Request for Fee Waiver for Application related to CUP Variance/Building Permit
	#2 - Nikki Painter, Elections- Poll Worker and Alternate Approval - 2020 Primary
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	#4 - Roger Goodwin, Chief County Engineer - Approval of Complete Bond Release Requests
	#5 - Nancy Strine, City of Martinsburg - Public Hearing/Resolution re FY2020 HOME Investment Partnership Program
	#6 - Steve Allen, Director, JCHSEM - Steering Committee Appointments and Approval to apply for 2020 State Homeland Secuirty Grant
	#7 - Nathan Cochran, Assistant Prosecuting Attorney - Updates
	#9 - Legislative Updates
	#10 - Discuss Commission Liaison to the Jefferson County Fire & Rescue Association
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