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AGENDA
May 19, 2020

The May meeting of the Jefferson County Emergency Services Agency (JCESA) Board
will be held at 7:00 p.m. on Tuesday, May 19, 2020.

In compliance with the Jefferson County Health Department Executive Order 20-20
Shelter in Place directive to avoid gatherings of more than 5 individuals in an effort to
slow the spread of the COVID-19, this meeting will be held via video conferencing and
the public will not be admitted into the building, but is invited to attend via live stream by
following the link Live Board Meeting which will appear on the main page of jcesa.org.

Public comment is welcome via e-mail to dlancaster@jcesa.org. All public comment
received by 5:00pm on the day of the meeting will be read during the meeting. Please
indicate in your e-mail that it is public comment and include your name.

ROLL CALL

CALL TO ORDER

APPROVAL OF MINUTES
e April 21, 2020 - Regular Meeting Minutes
e April 24, 2020 — Special Meeting Minutes

TREASURER’S REPORT
e Craig Simpson assisted by Director Allen Keyser
— April 2020 Financials

CHAIRMAN’S REPORT - None

JCFRA REPORT - None

- DIRECTORS’S REPORT
e FEMA Grant Update

BOARD MEMBER REQUESTS — None

UNFINISHED BUSINESS - None

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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NEW BUSINESS - None

PUBLIC COMMENT - (Limit 5 minutes per person)

ADJOURNMENT

Members of the public having any questions about the meeting may contact JCESA at
304-728-3287 during normal business hours.

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Meeting Minutes
April 21, 2020

The April meeting of the Jefferson County Emergency Services Agency (JCESA) Board was held at 7:02
p.m. on Tuesday, April 21, 2020 at the JCESA building located at 419 Sixteenth Avenue, Ranson, WV
25438.

In compliance with the Jefferson County Health Department Executive Order 20-20 Shelter in Place
directive to avoid gatherings of more than 5 individuals in an effort to slow the spread of the COVID-19,
this meeting was held via video conferencing and the public was not admitted into the building, but
invited to attend via live stream and provided a link that was posted on the JCESA website, agenda, and
displayed on the front lobby window.

ROLL CALL

Member Present Vlember Present
Allen Keyser Yes Debbie Lancaster Yes
Elliot Simon Yes Tony Troxel Yes
Jane Tabb Yes Craig Simpson No
Tricia Jackson Yes Bob Faas Yes

Dr. Marney Treese Yes Ronnie Shutts Yes
Nathan Cochran Yes

CALL TO ORDER
e The meeting was called to order at 7:02 p.m. by Chairman Simon

APPROVAL OF MINUTES
e Motioned by Faas, 2nd by Tabb to approve the February 18, 2020 regular meeting minutes as
submitted - Motion carries unanimously on voice vote.
e Due to the COVID-19 crisis the March regular meeting had been canceled, therefore there was
no March meeting minutes to approve.

TREASURER’S REPORT
e Director Allen Keyser presented a consolidated overview of all the agency expenses, accounts,
and payroll for the months of February and March 2020. Motion by Faas, 2" by Tabb to approve
- Motion carries unanimously on voice vote.

CHAIRMAN’S REPORT
e Chairman Simon read Lt Monte Conner’s letter of retirement effective July 1, 2020 and thanked
him for his years of service. (See Exhibit-A)

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.



JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
Page 2

CHAIRMAN’S REPORT (cont.)

e The following sections were discussed and reviewed regarding the additional citizen board
member: “Ordinance to Dissolve and Reconstitute the Jefferson County Emergency Services
Agency” and “Bylaws of the Jefferson County Emergency Services Agency.” (See Exhibit-B)

e Motion by Faas, 2" by Troxel to approve and move forward regarding the additional citizen
board member — Motion carries unanimously on voice vote.

JCFRA REPORT »
e Shutts updated the board regarding the joint County Commission Workshop that took place —he
stated it was very productive and all attendees agreed to meet every quarter once the COVID-19
restrictions are lifted.
e The association purchased 1000 masks for the departments and ESA.

DIRECTOR’S REPORT
e FEMA Grant Update from Caleb Taylor, Grant Recruiter

o Currently the grant is continuing to prepare for the close-out process with FEMA. All
physicals are cancelled due to Amherst Family Practice not actively providing stress tests
for phyéicals. Will keep everyone posted once open back up.

o Exploring the option of trying to receive an extension to the grant when the process
opens, although due to current COVID19 circumstances FEMA may automatically
provide us with one.

e Staffing Priority & Sequence Plan (See Exhibit-C)

o Keyser presented the document, which defines the Agency’s priority with regard to staff
deployment/assignment and a lists where each newly funded position will be assigned.
e Motion by Faas, 2" by Tabb to adopt — Motion carries unanimously on voice vote.

e Paid Leave Related to COVID-19 — Interim Policy (See Exhibit-D)

o Motion by Jackson, 2nd by Tabb to table pending legal review and consider at special

meeting set for Friday, April 24, 2020 at 3:00 p.m. — Motion carries unanimously on

voice vote.

BOARD MEMBER REQUESTS
e Simon inquired about whether the 4/15 E911 meeting took place and status of dispatch
changes. Tabb advised the meeting did not take place and Dr. Treese advised that the
requested changes have been implemented.

UNFINISHED BUSINESS
e Tabb further discussed ESA’s role as acting Fire Board — WV Code, Chapter 7, Article 17
document which was shared with the board to review at last month’s meeting. Again,
emphasizing on articles 7-17-10 (#4, #6, and #7) and 7-17-17. (See Exhibit-E)
o Motion to Amend by Tabb, 2nd by Faas to table and not discuss Senate Bill 224, WV
Code, Chapter 7, Article 17, ESA’s role as acting Fire Board until there is a meeting
where all board members are present in person - Motion carries unanimously on voice
vote.
e Nathan Cochran, Esq. — County Commissions decisions related to the fire/ambulance issues.
Currently they are in a holding pattern - he will have more to report at a later date.
It’s About Saving Lives
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NEW BUSINESS
e Motion by Jackson, 2" by Faas to table the “Open Meetings Act” until there is a meeting where
all board members are present in person - Motion carries unanimously on voice vote.

PUBLIC COMMENT — The public was invited to submit public comment via e-mail up until 2 hours prior
to the meeting. None was received.

BOARD MEMBER COMMENTS
e Simon, Tabb, and Dr. Treese commended Capt. Burner for the great reporting he’s been doing
in keeping everyone up to date with all that’s going on. They expressed their appreciation of
ESA staff and thanked all for doing such a great job!

ADJOURNMENT
Motion to adjourn by Faas, 2" by Tabb - Motion carries unanimously on voice vote. Meeting adjourned

at 8:05 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved - Elliot Simon, JCESA Chair Date

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Special Meeting Minutes
April 24, 2020

A special meeting of the Jefferson County Emergency Services Agency (JCESA) Board was held at 3:00
p.m. on Friday, April 24, 2020 at the JCESA building located at 419 Sixteenth Avenue, Ranson, WV 25438.

In compliance with the Jefferson County Health Department Executive Order 20-20 Shelter in Place
directive to avoid gatherings of more than 5 individuals in an effort to slow the spread of the COVID-19,
this meeting was held via WebEx video conferencing and the public was not admitted into the building,
but invited to attend via live stream and provided a link that was posted on the JCESA website, agenda,
and displayed on the front lobby window.

ROLL CALL
Member Present Member Present
Allen Keyser Yes Debbie Lancaster Yes
Elliot Simon Yes Tony Troxel Yes
Jane Tabb Yes Craig Simpson Yes
Tricia Jackson Yes Bob Faas Yes
Dr. Marney Treese No Ronnie Shutts No
Nathan Cochran Yes

CALLTO ORDER

e The meeting was called to order at 3:00 p.m. by Chairman Simon

AGENDA ITEM
e Paid Leave Related to COVID-19 — Interim Policy (Exhibit-A)
o Nathan Cochran, Esq. made a request that the board briefly enter into executive session
to receive legal advice regarding potential liability related to this policy.

e Motion to enter into executive session by Faas, 2" by Simpson at 3:05 p.m. — Motion carries
unanimously on voice vote.

e Motioned to come out of executive session by Faas, 2" by Tabb at 3:21 p.m. — Motion carries
unanimously on voice vote.

e Discussion, followed by a Motion by Faas, 2" by Troxel to adopt the Paid Leave Related to
COVID-19 - Interim Policy as drafted by Nathan Cochran, Esq. —Motion carries unanimously on
voice vote.

It’'s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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ADJOURNMENT
e Motion to adjourn by Faas, 2" by Simpson - Motion carries unanimously on voice vote. Meeting
adjourned at 3:36 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved - Elliot Simon, JCESA Chair Date

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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