AGENDA
JEFFERSON COUNTY COMMISSION
FOURTH QUARTERLY SESSION - OCTOBER - DECEMBER 2020
THURSDAY, OCTOBER 29, 2020
9:30 A.M.

County Commission Meeting Room
located at the Old Charles Town Library
200 E. Washington Street, Charles Town, WV

**This meeting will NOT be a LIVE broadcast on our website. Instead, it will be accessible live through
GoToWebinar. Invites will be posted on Facebook and email alerts.

CALL TO ORDER
PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES

. October 15, 2020 - Regular Meeting
APPROVAL OF REQUISITIONS

. October 29, 2020
APPROVAL OF ACCOUNTS PAYABLE
] October 15, 2020

. October 22, 2020

] October 29, 2020
APPROVAL OF MANUAL CHECKS

. October 16, 2020

. October 23, 2020

. October 30, 2020
APPROVAL OF PAYROLL

. October 5, 2020

ANNOUNCEMENTS

o Report if there are changes in the agenda if applicable
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PUBLIC COMMENT

PRESENTATIONS
1. 9:45 a.m.
2. 10:00 a.m.
3. 10:15a.m.
4. 10:30 a.m.
5. 10:45 a.m.
6. 11:00 a.m.
7. 11:15 a.m.
8. 11:30 a.m.

**you may participate in public comment during the virtual meeting by raising your hand.
Please submit comments via email to info@jeffersoncountywv.org. Your comments will be
included in the minutes and agenda correspondence. Please include your name.

Angela Banks, Assessor
- Exonerations - Discussion/Action

Pete Dougherty, Sheriff

- Grant Awards - Discussion/Action

- Vehicle Donation - Discussion/Action

- Bolivar Agreement - Discussion/Action

- Sheriff’s Office Staffing - Discussion/Action

Eric Anderson, Executive Director, American Red Cross of the Greater
Shenandoah Valley

- Request to continue utilizing Wiltshire Road property for Red Cross disaster
resources - Discussion/Action

Chad Wallen, GORDON Associates

- Sheetz Zoning Map Amendment: Request for a public hearing and referral
to Planning Commission to review zoning amendment request for the 5.4
acre property identified in Shepherdstown District (9), Map Number 8, Parcel
13, 15.2 and portions of 10.2 and 14 - Discussion/Action

Interviews/Appointments to the Jefferson County Board of Zoning Appeals
- One BZA Alternate Position expiring January 1, 2021; January 1, 2022; or
January 1, 2023 - Discussion/Action

Jennifer Myers and David Hill, Jefferson County Parks and Recreation
- Update on the JCPRC Financial Status due to COVID-19 - Discussion/Action

Roger Goodwin and Todd Fagan, Department of Planning, Zoning &
Engineering

- Approval of State Records Management and Preservation Board Grant
Application - Discussion/Action

Alex Beaulieu, Zoning Administrator

- Request total refund of zoning variance fee for Nicholas Derrick -
Discussion/Action

- Recommendation from the Planning Commission regarding the proposed
text amendment to the Zoning Ordinance regarding Drive Through
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9.

Restaurants (ZTA20-02), and to request that the County Commission
Schedule a public hearing. The draft amendment proposes to change the
classification for Drive-Through Restaurants in the Residential-Light
Industrial-Commercial zoning district from Conditional Use (CU) to Permitted
Use (P). The text amendment proposes revisions to Article 5 District
Regulations; Section 5.8C.3 Residential-Light Industrial-Commercial

(R-LI-C) District; and Appendix C Principal Permitted and Conditional Uses
Table - Discussion/Action

- Recommendation from the Planning Commission regarding the proposed
text amendment to the Zoning Ordinance regarding Commercial Cemetaries
(File #2TA20-01), and to request that the County Commission schedule a
Public Hearing in accordance with WV Code 8A. The draft amendment
proposes to allow Commercial Cemeteries to process as a Conditional Use in
the Rural zoning district, and a Principal Permitted Use (by right) in the
Residential-Light Industrial-Commerical and Industrial Commercial zoning
districts. The text amendment proposes revisions to Article 2 Definitions;
Article 8 Supplemental Use Regulations (creation of Section 8.21
Commercial Cemeteries); and Appendix C Principal Permitted and
Conditional Uses Table - Discussion/Action

12:00 p.m. Nathan Cochran, Assistant Prosecuting Attorney

» Discussion of renewal of County cable franchise agreement, resolution of
franchise fee audit, and related issues - Discussion/Action

e Discussion of EEOC Charge #533-2017-00706 and 533-2019-01397 -
Discussion/Action

» Discussion of Jefferson County Circuit Court Civil Action #19-P-69 -
Discussion/Action

* Discussion of WV Supreme Court #19-0412 (from Jefferson County Circuit
Court Civil Action #17-C-282) - Discussion/Action

* Discussion of WV Supreme Court #20-0012 (from Jefferson County Circuit
Court Civil Action #19-AA-1) - Discussion/Action

* Report by Counsel as previously assigned by Commission:
creation of Jefferson County Fire Board, Jefferson County
Emergency Ambulance Service Board, and organization of
Jefferson County Emergency Services Agency; including potential
structure, financial issues, and matters related thereto -
Discussion/Action

* Discussion of Jefferson County Circuit Court Civil Action #17-C-174 -
Discussion/Action

» Discussion of Jefferson County Circuit Court Civil Action #20-C-20 -
Discussion/Action

* Discussion of legal issues regarding proposed solar text amendment
including bonding and related matters - Discussion/Action
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* Discussion of Department of Interior inquiry of Historic Landmarks
Commission activity for docket number PCRNPS-04-20 -
Discussion/Action

* Discussion with Counsel regarding Charles Town City Council changes to
Article 147 - Discussion/Action

* Review and amendment of policing agreement with Bolivar -
Discussion/Action

COUNTY ADMINISTRATOR REPORTS

. Revision of Policies 204 and 217 - Discussion/Action
. Approval of Parks and Recreation Building Permits - Discussion/Action

COUNTY COMMISSION REPORTS

QUARTERLY REPORTS

. Jefferson County Historic Landmarks Commission
. Jefferson County Office of Planning and Zoning
10. ADJOURN

CORRESPONDENCE/INFORMATION

Correspondence regarding Halloween Activities During COVID-19 received from the Jefferson
County Health Department.

Public Comment received from David Tabb regarding the October 15, 2020 meeting.
Minutes from September 11, 2020 received from the Harpers Ferry/Bolivar PSD.

Impact Fee Status Report for September, 2020 received.

At all times the County Commission reserves the right to rearrange agenda times because
of time constraints and to accommodate the Commission schedule or the public.
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Minutes
Jefferson County Commission

Thursday, October 15, 2020

A meeting of the Jefferson County Commission was held on Thursday, September 3, 2020
during the fourth quarterly session at 6:00 p.m. The meeting was held via GoToWebinar.
Present were Commissioners Jane Tabb, President, Patricia Noland, Ralph Lorenzetti, Caleb
Judson, and Josh Compton. Also present were Stephanie Grove, County Administrator; and
Jessica Carroll, Executive Administrative Assistant (The archived meeting of the Thursday,
October 15, 2020 meeting is available on the Jefferson County Commission website.)

PLEDGE OF ALLEGIANCE

Commissioner Lorenzetti led the Pledge of Allegiance.

APPROVAL OF MINUTES

Motion by Mr. Compton to approve the October 1, 2020 Regular Meeting Minutes with
noted corrections. Motion seconded and unanimously approved.

APPROVAL OF REQUISITIONS

Motion by Ms. Noland to approve the Requisitions for October 15, 2020 in the amount of
$11,900.00 to include Requisition No. 20062. Motion seconded and unanimously approved.

APPROVAL OF ACCOUNTS PAYABLE

CHECK# VENDOR NAME AMOUNT

83848 10-42 TACTICAL LLC $ 29,575.00
83849 CAPITAL LIGHTING & SUPPLIES LLC ) 242.90
83850 CITY OF CHARLES TOWN S 190.24
83851 EVERBRIDGE $  3,713.15




83852 FIDELITY POWER SYSTEMS $  1,815.00
83853 GUTTMAN OIL CO S 243499
83854 OLD CHARLES TOWN LIBRARY $  1,500.00
83855 R.E. MICHEL CO. LLC S 971.81
83856 RANSON POLICE DEPT [ S 460.88
83857 RICE TIRES CO | S 543.26
83858 SHERWIN-WILLIAMS | S 19.99
83859 MOOREFIELD POLICE DEPARTMENT | $  1,060.27
83860 W B MASON CO. INC S 217.95
83861 WV EMERGENCY MANAGMENT COUNCIL S 125.00
83862 TYLER TECH S 652.00
83863 JEFFERSON CO DAY REPORT $ 547250
TOTAL $48,994.94

Motion by Mr. Compton to approve the Accounts Payable for October 8, 2020 in the
amount of $48,994.94. Motion seconded and unanimously approved.

MANUAL CHECKS
MANUAL CHECKS
Check# Fund VENDOR Amount
514 CS/2 EASTRIDGE HEALTH SYSTEM $  2,600.00
832 AV/56 JOURNAL $ 1,080.00
134 1P/249 TISCHLERBISE INC. S 3,300.00
141 1P/249 TISCHLERBISE INC. $  2,425.00
119 1P/249 TISCHLERBISE INC. S 7,840.00
110 1P/249 TISCHLERBISE INC. $  2,700.00
TOTAL $19,945.00

Motion by Mr. Lorenzetti to approve the Manual Checks for October 9, 2020 in the
amount of $19,945.00. Motion seconded and unanimously approved.



PUBLIC COMMENT

Public comment was received by the following: David Tabb (via e-mail)

Please refer to the archived meetings on the jeffersoncountywv.org website to listen to public
comment.

PRESENTATIONS

1. Pete Dougherty, Sheriff

a. Grant Application Approval

* Motion by Ms. Noland to approve the Records Management and
Preservation Board grant application in the amount of $15,000 and
authorize the President of the Commission to affix her signature.
Motion seconded and unanimously approved.

b. Sheriff’s Office Staffing — no action took place regarding this item.

2. Michelle Gordon, Finance Director — requested the approval of the FY20 Financial
Statement

e Motion by Ms. Noland to approve the FY20 Financial Statement as presented
by Ms. Gordon. Motion seconded and unanimously approved.

3. Kelly Franklin, Director, Day Report Center — requested approval of a Case Management
Support Request.

e Motion by Ms. Tabb to provide $50,000.00 from the Coal Severance Fund to
the Jefferson Day Report Center to fund an additional case manager due to
increased needs as a direct result of COVID-19. Motion seconded and
unanimously approved. Motion seconded but fails on a vote of 1-4 with
Commissoners Compton, Hudson, Lorenzetti, and Noland opposing.

4. Lynn Fields, Probate — requested the review of Estates and Approval of Accounts and
Waivers for the fourth quarter.

e Motion by Ms. Noland to convene as a Fiduciary Review Board. Motion
seconded and unanimously approved.



e Motion by Mr. Lorenzetti to approve the Accountings and Waivers that have
met all requirements of probate and approve the estates opened since the last
quarterly review. Motion seconded and unanimously approved.

e Motion by Ms. Tabb to adjourn as a Fiduciary Review Board and reconvene
as a County Commission. Motion seconded and unanimously approved.

5. Dennis Jarvis, Director, Jefferson County Development Authority — requested approval to
extend 2020 Audit completion date to December 31, 2020

e Motion by Ms. Noland to approve the JCDA to extend the 2020 Audit
completion date to December 31,2020. Motion seconded and unanimously
approved.

6. Nathan Cochran, Assistant Prosecuting Attorney

- Discussion of renewal of County cable franchise agreement, resolution of franchise
fee audit, and related issues. Discussion/Action.

- Discussion of EEOC Charge #533-2017-00706 & #533-2019-01397.
Discussion/Action.

- Discussion of Jefferson County Circuit Court Civil Action #19-P-69.
Discussion/Action.

- Discussion of WV Supreme Court #19-0412 (from Jefferson County Circuit Court
Civil Action #17-C-282). Discussion/Action.

- Discussion of WV Supreme Court #20-0012 (from Jefferson County Circuit Court
Civil Action #19-AA-1). Discussion/Action.

- Report by counsel as previously assigned by Commission: creation of Jefferson
County Fire Board, Jefferson County Emergency Ambulance Service Board, and
organization of Jefferson County Emergency Services Agency; including potential
structure, financial issues and matters related thereto.

- Discussion of Jefferson County Circuit Court Civil Action #17-C-174.
Discussion/Action.

- Discussion of Jefferson County Circuit Court Civil Action #20-C-20.
Discussion/Action.

- Discussion of Legal Issues regarding proposed solar text amendment including
bonding and related matters.

- Discussion of Department of Interior inquiry of Historic Landmarks Commission
activity for docket number PCRNPS-04-20

e Motion by Ms. Tabb to enter into Executive Session to receive legal
advice regarding issues concerning the Jefferson County Emergency
Services Agency Board, Jefferson County Circuit Court Civil Action
#20-C-20 and a discussion of the Department of Interior inquiry of
Historic Landmarks Commission activity for docket number PCRNPS-
04-20. Motion seconded and unanimously approved.
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e Motion by Mr. Compton to come out of Executive Session. Motion
seconded and unanimously approved.

NEW BUSINESS

7. Amendments/Updates to the Jefferson County Recycling Ordinance — it was the consensus
of the Commission to ask staff to work with the involved parties to discuss ways to improve
the current Jefferson County Recycling Ordinance.

COUNTY ADMINISTRATOR REPORTS

- Discuss Request for Funding — COVID-19 Pandemic Block Grant - $100,000
e Motion by Ms. Noland to approve $20,000 to Jefferson County
Community Mininstries, $25,000 to Shepherdstown Shares, and
$3,744.80 to the Jefferson High School Band Boosters. Motion seconded
and unanimously approved.

8. The Commission adjourned at 8:33 p.m. on a motion by Mr. Compton. Motion was
seconded and unanimously approved.

Jane M. Tabb, PRESIDENT

Respectfully submitted
Jessica Carroll
Executive Administrative Assistant






REQUISITIONS TO BE APPROVED

October 29, 2020

DEPARTMENT P.O. NUMBER AMOUNT VENDOR DESCRIPTION
OTHER BUILDINGS 21010 S 8,684.58 B&M Painting Painting for Visitors Center
SHERIFF-LAW ENFORCEMENT 21012 $6,572.00 MARKL Supply Co. Ammunition
GRAND TOTAL $ 15,256.58







B & M PAINTING INC

92 EAST BURR BLVD
KEARNEYSVILLE, WV 25430

Bill To

Jefferson County Maintance Dept.

Bill Polk

128 Industrial Bivd !
Kearneysville, WV, 25430

Invoice

Date

Invoice #

9/24/2020

3473

P.O. No.

Terms

Project

Interior Visitor Center ( 202...

Quantity

Description

Rate

Amount

3,134
209

1,088

INTERIOR PREP AND PAINTING

|Scope of Work

Brush and roll 1 coat of Sherwin Williams Pro Mar 200 ZERO VOC Primer on drywall
surfaces to be painted.

Allow proper drying time then sand with 120 sand paper and dust down.

Cut and roll 2 coats of Sherwin Williams Pro Mar 200 ZERO VOC Egg Shell on walls
and ceilings allowing proper drying time between coats.

Apply 1 coat of Shenwvin Williams Kem Kromik Universal Metal Primer on HM doors
and jambs ( interior side ).

Allow to dry then alloy 2 coats of Shenwvin Williams Pro Mar 200 ZERO VOC
Semi-Gloss allowing 4 hours between coats.

Sand windows and doors with 320 sand paper and wipc down for a smooth starting
surface.
Apply 1 coat of Minwax Oil Stain ( MPI 90 ) on doors and windows.

Allow 24 hours drying time then apply 1 coats of Sherwin Williams Fast Dry Sanding
Sealer.

Allow 24 hours drying time then apply ! coat of Minwax Satin Fast Dry Poly ( MP1 78
)i

Pricing Labor Only

Main Level Walis
Main Level Ceiling

Upper Level Walls

HM Single Door
HM Double Door

Cased Windows

0.00
1.18
1.18
1.18

65.00
85.00

64.00

0.00
3,698.12
246.62
1,283.84

65.00
85.00

512.00

Total
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B & M PAINTING INC Invoice
92 EAST BURR BLVD St r——
KEARNEYSVILLE, WV 25430
9/24/2020 5473
Bill To
Jefferson County Maintance Dept
Bill Polk
128 Industrial Blvd.
Kearneysville, WV. 25430
P.O. No. Terms Praject
Interior Visitor Center (202...
Quantity Description Rate Amount
13 | Fixed Windows 58.00 754.00
8 | Interior Doors & Jambs 105.00 840.00
** ADDITIONAL COAT ON TRIM AND DOORS DUE TO COLOR SELCCTIONS
| | Pricing 1,200.00 1,200.00
~~~~~ CHANGE ORDER ~~~~~
September 24, 2020
> Added 1 Commercial. (+$1,200.00)
Total change to estimate +$1,200.00
Total $8,684.58
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CHECK REGISTER

OCTOBER 15, 2020

ICHECK# e ENDOR NAME L AMOUNT

83865 ADAM WARD 3 108.56
83866 AMERIFLEX 3 128.00
83867 AT&T 3 131.18
83868 BHM CPA GROUP INC $  25,000.00
83869 BLUE RIDGE MOUNTAIN VOLUNTEER FIRE COMPANY $  55,334.92
83870 BOLAND TRANE SERVICES INC 3 1,771.00
83871 BUREAU OF CHILD SUPPORT 3 248.31
83872 CACH LLC S 276.76
83873 CITY OF CHARLES TOWN 3 153.57
83874 COAST TO COAST COMPUTER PRODUCTS S 30.16
83875 CREAMERS WRECKER SERVICE 3 170.00
83876 CRYSTAL SPRING 3 31.78
83877 EFTPS IRS TAXES $  98,660.44
83878 EMPOWER RETIREMENT $  5,256.18
83879 FEDEX 3 136.68
83880 FIFTH THIRD BANK $ 120,670.32
83881 G & TRIPLE T LLC $  5,670.00
83882 GUTTMAN OIL CO $  4,954.68
83883 IPC TECHNOLOGIES INC. $  13,676.00
83884 JEFFERSON CO EMERGENCY SERVICIES AGENCY $  13,079.11
83885 JEFFERSON SECURITY BANK $  4,699.00
83886 JEFFREY POLCZYNSKI 3 25.52
83887 LAURA L KUHN $  3,250.00
83888 LISA WALTERS 3 1,226.10
83889 MATTHEW BENDER S 338.31
83890 NATIONWIDE RETIREMENT SOLUTIONS S 849.00
83891 RANSON POLICE DEPT $ 809.19
83892 RETIREE HEALTH BENEFIT TRUST S  8,392.00
83893 SHANNON BURLETT 3 1,378.21
83894 SHENTEL 3 1,832.48
83895 SOFTWARE SYSTEMS INC 3 1,176.00
83896 TERRY PALMER 3 1,024.11
83897 THE HARTFORD S  3,624.88
83898 THE HARTFORD S 2,406.65
83899 TOWN OF BOLIVAR S 3,341.95
83900 MOOREFIELD POLICE DEPARTMENT S 307.44
83901 VERIZON WIRELESS SERVICES LLC S 50.00
83902 WENDY JENKINS $  3,250.00
83903 WV DEPUTY SHERIFF RETIREMENT SYSTEM $  15,410.77
83904 WV PUBLIC EMPLOYEE RETIREMENT SYSTEM $ 47,551.18
83905 WV REGIONAL JAIL & CORRECTION FACILITY AUTH $  65,427.00
83906 AVALANCHE SERVICE 3 1,162.50

oA [

I $ 513,019.94







MANUAL CHECKS

OCTOBER 16, 2020
Check# | Fund VENDOR Amount |
515 Ccsi2 CITY OF CHARLES TOWN $  314.00
516 CS/2 | JEFFERSON CO COUNCIL ON AGING $ 14,900.00
710 HD/8 ATTENTI $  2,988.80
711 HD/8 FIFTH THIRD BANK $ 57.56
330 FP/57| JEFFERSON CO FARMLAND PROT. $ 97,955.78
833 AVI56 FIFTH THIRD BANK $  1,330.53
834 AV/56 GLOBAL SCIENCE & TECH $  10,044.00
835 AVI56 MATTHHEW BENDER $  354.20
836 AVI56 MONROE $ 40450
837 AV/56 SEGRA $  616.00
TOTAL $ 129,874.37







CHECK REGISTER

OCTOBER 22, 2020

CHECK# VENDOR NAME AMOUNT
83907 CAPITAL LIGHTING & SUPPLIES LLC $ 641.22
83908 CRYSTAL SPRING $ 37.03
83909 WV ENHANCED 911 COUNCIL $ 238.50
83910 XEROX CORPORATION $ 1,035.35

83911 SHERIFF OF JEFFERSON CO-004 $ 11,550.50
TOTAL $ 13,502.60

23-Oct-20
MANUAL CHECKS

Check# || Fund VENDOR Amount
838 AV/56 JUSTTECH LLC $ 361.45
1253 IP/249 SHERIFF JEFFERSON CO -SCHOOL $ 86,048.45
1254 IP/249 SHERIFF JEFFERSON CO - LAW $ 2,466.78
1255 IP/249 SHERIFF JEFFERSON CO - PARKS $ 6,889.48
1256 IP/249 SHERIFF JEFFERSON CO - EMS $ 74493
TOTAL $ 96,511.09







~ DESCRIPTION

FUND 001 CO. TOTAL

Gross Wages $415,686.50 $415,686.50
6.2% Tax Payable OASDI $24,630.52 $24,630.52
1.45% Tax Payable HI $5,760.28 $5,760.28
Fed Withholding $37,878.84 $37,878.84
WV State Withholding $17,297.70 $17,297.70
PERS Retirement Deduct 4.5% $5,280.84 $5,280.84
PERS Retirement Deduct 6% $10,386.91 $10,386.91
Hosp. Pre-Taxed $15,866.00 $15,866.00
Cancer/ICU Pre-Taxed $605.87 $605.87
Cancer/ICU Not Pre-Taxed $939.76 $939.76
Optional Life Not Pre Taxed $1,812.44 $1,812.44
Christmas Club $4,699.00 $4,699.00
Wage Attach #1 $248.31 $248.31
Wage Attach #2 $276.76 $276.76
Wage Attach #3 $0.00
DSRS Retirement Deduct 8.5% $6,389.84 $6,389.84
457 - Nationwide $849.00 $849.00
4571 - Empower $4,551.18 $4,551.18
457R - Roth $705.00 $705.00
MD State Tax $710.90 $710.90
D/VF $1,948.02 $1,948.02
VA State Tax $188.41 $188.41
Colonial(Plus) $81.60 $81.60
Uniforms $0.00
Total Deductions $141,107.18 $0.00 $141,107.18
Net Wages Total $274,579.32 $0.00 1 $274,579.32
Payroll Date

October:15, 2020







AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Angie Banks, Assessor
Department or Organization: Asessor’s Office
Estimation of amount of time needed for appointment:

Date Requested — 1* Choice: October 29, 2020
If a specific date is needed, please provide reason for specific date:

Date Requested — 2™ Choice:

Subject (Wording to be placed on agenda):
+ Exonerations — Discussion/Action

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a funding request? Y/N
If so, how much? S

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi Y/N
Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/COMMENTS







AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Pete Dougherty
Department or Organization: Sheriff’s Office
Estimation of amount of time needed for appointment: 10 minutes

Date Requested — 1% Choice next meeting
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:

Subject (Wording to be placed on agenda): Grant Awards
Vehicle Donation
Bolivar Agreement
Staffing

Please provide the County Commission with a description of your request or presentation, including any background information:

The Jefferson County Sheriff’'s Office has received the official award packet from GHSP and it requires the Commissions acceptance
and President’s signature.

The Court Security grant request was awarded for the full request of $35,372.00. This amount should allow us to complete the
project in full without a match. Possible Action.

Seeking approval to donate a vehicle to Bakerton Fire Department (2010 Ford Explorer last 4 of VIN 5546)

Modifying the Bolivar Intergovermental Agreement to provide additional funding to the Jefferson County Sheriff's Office

Discussion of Sheriff’s Office Staffing — possible action

Is this a funding request? Y/N

If so, how much? S

Provide exact financial impact/request: none

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
1 move to approve the acceptance of the GHSP award and authorize the president to affix her signature.

I move to approve the acceptance of the Court Security grant award and authorize the president to affix her signature.

| move to approve the vehicle donation to Bakerton Fire Department.
I move to accept the modified intergovernmental agreement as presented and authorize the president to affix her signature.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi Y/N Telephone for conference call Y/N

Contact information:
Email address: Phone Number: _ 304-728-3205

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION







GRANT CONTRACT AGREEMENT
BETWEEN THE
WEST VIRGINIA DEPARTMENT OF TRANSPORTATION
DIVISION OF MOTOR VEHICLES
AND

JEFFERSON COUNTY COMMISSION

F21-HS-06

This AGREEMENT, entered into this 30" day of September 2020, by the Commissioner of the
Division of Motor Vehicles, for and on behalf of the State of West Virginia, Department of
Transportation, Division of Motor Vehicles, hereinafter referred to as “DMV,” and Jefferson
County Commission hereinafter referred to as “Subgrantee.”

Whereas, DMV is the recipient of a National Highway Traffic Safety Administration appropriation
from the United States Department of Transportation, and

Whereas, the Subgrantee is an eligible applicant, who is desirous of receiving funds to continue
the Jefferson County EP Traffic Safety Enforcement Program.

Now, Therefore, the parties hereto mutually agree as follows:

1.

The Subgrantee agrees to comply with all applicable federal and state laws and rules,
regulations and policies promulgated thereunder.

DMV agrees to assist the Subgrantee to perform such tasks and functions as set forth in

the application which is attached hereto and made part hereof, hereinafter referred to as
Attachment A.

The Subgrantee shall do, perform, and carry out in a satisfactory manner as determined
by DMV all duties, tasks and functions necessary to implement the application which is
hereto attached as Attachment A.

The Subgrantee will commence its duties under the Agreement on October 1, 2020, and
to continue those services/activities until September 30, 2021. The terms of this

Agreement may only be extended or modified by the mutual written agreement of the
parties hereto.




10.

1.

12.

In consideration of the services rendered by the Subgrantee, the sum of up to $96,000
shall be obligated by DMV and said amount shall be deemed to be the maximum
compensation to be received for this agreement unless a written modification is entered
into between the parties amending the Agreement.

It is the understanding of all parties to this Agreement that DMV, by joining in the
Agreement, neither pledges, nor promises to pledge, the credit of the State of West
Virginia, nor does it promise payment of the compensation hereunder from monies from
the “Treasury of the State of West Virginia.”

To be eligible for any and all payments of the grant amount, the Subgrantee shall submit
a Request for Reimbursement no more frequently than once a month to DMV. Upon
receipt of said request, DMV shall review the same for reasonableness and
appropriateness; and if approved, will cause a warrant to be requested on that sum
considered reasonable and appropriate. It is expressly understood that the total
compensation shall not exceed the amount set forth in Paragraph Five hereinbefore cited
and said compensation will be expended only as outlined in the budget sections of
Attachment A, unless written approval of modification of the budget is signed by the
parties hereto. The Subgrantee shall submit both a fiscal report detailing expenditures
and a narrative progress report on a monthly basis by the 20t day of the following month.

The Subgrantee hereby represents that it possesses the legal authority to contract for this
Agreement. Furthermore that attached hereto and made a part hereof as Attachment B
is a certified copy of the resolution, or motion of similar action, which the Subgrantee’s
governing body has clearly adopted or passed; and further, that it has directed and
authorized an official representative to act in connection with this Agreement. If the
Subgrantee is a State agency, the completed application signed by the agency head is
sufficient.

The Subgrantee agrees to abide by the grant conditions, terms, assurances and
certifications which are a part of Attachment A and such other special terms and
conditions that DMV has set forth in Attachment C which is incorporated herein and made
part hereof, if said Special Conditions are appropriate to this Agreement.

If, through any cause, the Subgrantee shall fail to fulfill in a necessary and proper manner
his obligations under this Agreement, the DMV may withhold payments to the Subgrantee
upon notice in writing, suspend, or cancel this Agreement and Attachments. The notice
of withholding payments, suspension, or cancellation should set forth the DMV reasons
for taking said action.

DMV and Subgrantee may from time to time require changes in the scope of services
performed hereunder. Subgrantee agrees to submit a written request for modification
prior to changing any budget line item. All such changes, including any increase or
decrease in the amount of compensation here-under or work to be performed, which are
mutually agreed upon between the parties shall be in writing.

If for any reason funds received by DMV are suspended or terminated, in whole or in part,
funding for this agreement shall cease.



13.

14.

15.

The Subgrantee shall, within the time period prescribed by grant conditions upon the
termination of the Agreement, submit to DMV a final report on forms provided by DMV.
Said reports shall reflect actual costs incurred during the terms of this Agreement.

The parties hereto agree that notice shall be given by personal service or served when

mailed certified US Mail, postage prepaid, return receipt requested to the following
addresses:

a. Governor's Highway Safety Program
5707 MacCorkle Avenue, SE
Post Office Box 17600
Charleston, West Virginia 25317-0010

b. Subgrantee Mailing Address:
Jefferson County Commission
Post Office Box 250
Charles Town, West Virginia 25414

The Subgrantee shall hold and save DMV and its officers, agents, and employees
harmless from liability of any nature, including cost and expense, for or on account of any
suits or damages of any character whatsoever resulting from injuries or damages
sustained by any persons or property resulting in whole or in part from the negligent
performance or omission of any employee, agent, of representative of the Subgrantee.

IN WITNESS WHEREOF, the parties hereto attach their signatures representing that each is

acting with full authority.

Ms. Jane Tabb
Commission President
Jefferson County Commission

Everett Frazier
Commissioner
Division of Motor Vehicles

Revised 2020






AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Eric Anderson, Executive Director
Department or Organization: American Red Cross of the Greater Shenandoah Valley
Estimation of amount of time needed for appointment: 5-10 minutes

Date Requested — 1% Choice: Thursday, October 29" @ 9:30 a.m. meeting
If a specific date is needed, please provide reason for specific date:

Date Requested — 2™ Choice: Thursday, November 5" @ 9:30 a.m. Meeting

Subject (Wording to be placed on agenda): Eric Anderson, American Red Cross of Greater Shenandoah Valley
- Request to continue utilizing Wiltshire Road property for Red Cross disaster resources - Discussion/Action

Please provide the County Commission with a description of your request or presentation, including any background information:
Due to budgetary constraints created by the recent territory realignment of the American Red Cross, and further impacted by
COVID-related office closures, the American Red Cross is closing its Kearneysville office location at 1948 Wiltshire Road. However,
the American Red Cross, in conjunction with Jefferson County Homeland Security & Emergency Management, requests to keep
several resources on-site at the Wiltshire Road location to continue to provide disaster support in Jefferson County, including a
convex trailer, a disaster storage shed and a Red Cross response vehicle. (See attached letter for further details)

Is this a funding request? Y/N

If so, how much? S

Provide exact financial impact/request: The impact of our request is less financial in nature and more about positioning of
emergency response supplies for Red Cross Disaster Action Team volunteers.

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Motion to allow American Red Cross of Greater Shenandoah Valley to maintain its emergency response presence in Jefferson County
by permitting the continued Red Cross use of the Wiltshire Road exterior location, for the purpose of keeping the Red Cross convex
trailer, disaster storage shed and Red Cross response vehicle on site.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Y/N Internet/WiFi Y/N Telephone for conference call Y/N

Contact information:
Email address: Phone Number: _ (301) 832-8220

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION







X 1131 Conrad Court
American Red Cross Hagerstown, MD 21740

Greater Shenandoah Valley (301) 739-0717

October 16, 2020

Jefferson County Commission
124 E. Washington Street
P.0O. Box 250

Charles Town, WV 25414

Dear Jefferson County Commission,

It is with regret that the American Red Cross (supporting our local Chapter, the American Red Cross of the
Greater Shenandoah Valley) elected to not retain its office located at 1948 Wiltshire Road in Kearneysville. Due
to the recent territory realignment by the Red Cross early in 2020, and further impacted by the COVID
pandemic, the Kearneysville office was not being utilized to the degree necessary to justify the cost.

While that process is already in motion, | recently spoke with Laura Kuhn, Interim Director of the Maintenance
Dept., regarding the office closure space, and the possibility of retaining some of the Red Cross resources on-site
for Emergency Management purposes. Separately, our Disaster Program Manager Jesse Hott spoke with Steve
Allen, the Director of Jefferson County Homeland Security & Emergency Management, about the same
possibility. Ms. Kuhn was extremely helpful in providing information and suggesting we work to get on the
County Commission agenda. Mr. Allen was also very helpful in endorsing our request, and indicated he would
reach out to the Commission on our behalf.

Specifically, the American Red Cross would like to request Commission approval to continue allowing us to
provide disaster relief resources at the Wiltshire Road site via our:

e Convex Trailer {(containing disaster supplies such as cots & blankets, for example)
e Storage shed (containing coolers and additional disaster supplies)
e Red Cross response vehicle.

These three resources are currently located in the parking lot of the Wiltshire Road site, and if approved, would
remain a resource there until such time as the Commission deemed necessary to review and/or provide notice.

By retaining these resources on site, it would allow Red Cross trained disaster volunteers the ability to continue
to quickly access needed disaster supplies to respond to local events in Jefferson County such as home fires,
floods, tornados, etc. Without this resource, these volunteers may need to travel to Hagerstown, Md. Or
Winchester, Va. to acquire necessary disaster supplies and/or a response vehicle.

We respectfully ask your careful consideration of our request, and thank you for your time. Should you have any
questions, please reach out to me via email at eric.anderson3@redcross.org, or via phone at (301) 832-8220.

Best regards,

£:'7 r = ) P

Eric Anderson
Executive Director
American Red Cross of the Greater Shenandoah Valley

Cc: Jesse Hott, Disaster Program Manager, American Red Cross of the Greater Shenandoah Valley
Stephen S. Allen, Director, Jefferson County Homeland Security & Emergency Management
Laura Kuhn, Interim Director of Maintenance, Jefferson County






AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Chad Wallen of GORDON
Department or Organization: N/A
Estimation of amount of time needed for appointment: 10 Minutes

Date Requested — 1% Choice: 10/29/2020
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice: 11/5/2020
Subject (Wording to be placed on agenda):

Please provide the County Commission with a description of your request or presentation, including any background information:
Sheetz Zoning Map Amendment: Request for a public hearing and referral to Planning Commission to review zoning amendment

request for the 5.4 acre property identified in Shepherdstown District {9}, Map Number 8, Parcel 13, 15.2 and portions of Parcels
10.2 & 14.

Is this a funding request? No
If so, how much? N/A
Provide exact financial impact/request: N/A

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Motion to accept the zoning map amendment request, refer to Planning Commission for review of Comprehensive Plan consistency
and to schedule a public hearing before the County Commission.

Attach supporting documents for request, or request may be denied.
if not attached, explain: N/A

Is equipment needed? Projector No Internet/WiFi No Telephone for conference call TBD

Contact information:
Email address: cwallen@gordon.us.com Phone Number: 304-725-8456

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION







JEFFERSON COUNTY, WEST VIRGINIA

Departments of Planning and Zoning File Number:
116 East Washington Street, P.O. Box 338 Staff Initials:
Charles Town, WV 25414 Application Fee: §

www.jeffersoncountywv.org/government/departments/planning-and-zoning-department.html

Email: planningdepartment@jeffersoncountywv.org Phone: (304) 728-322¢%
zoning@jeffersoncountywv.org Fax: (304) 728-8126
=== ——

| Zoni;g Map Amendment (Rezoning)

Pursuant to Article 12, a Zoning Map Amendment is a procedure to amend the official Zoning Map of the County by changing the zoning
designation of a property. In order for a proposed amendment to be approved, the County Commission, with the advice of the Planning
Commission, must find that the amendment is consistent with the adopted Comprehensive Plan, or if it is inconsistent, must make findings in
accordance with the requirements of 8A-7-8 et seq of the WV State Code. All Amendments to the Zoning Map require a Public Hearing to be
held by the Planning Commission for the purpose of making a recommendation to the County Commission. Subsequently, all recommended
map amendments require a Public Hearing before the County Commission prior to a final determination.

Property owner information

Name: Van Evera James W III Et Al
Mailing Address: 7948 Martinsburg Pike; Shepherdstown, WV 25443
Phone Number: Email:

Applicant contact information

Name: Sheetz Inc; Bob Franks
Mailing Address: 5700 Sixth Avenue; Altoona, PA 16602
Phone Number: 814-935-4798 Email: bfranks@sheetz.com
Applicant representative
Name: GORDON; Chad Wallen
Mailing Address: 148 S. Queen St, Suite 201; Martinsburg, WV 25401
Phone Number: 304-725-8456 Email: cwallen@gordon.us.com
Physical property details -
Physical Address: 7948 Martinsburg Pike;
City: Shepherdstown State: WV Zip Code: 25443
Tax District: 9 - Shepherdstown District Map No: 8 Parcel No: 10.2, 13, 14, 15.2
Parcel Size: 5.4+/- Acres Deed Book: 1074 Page No: 306
Current Zoning District (please check one) S
Residential-
Residential Industrial Light Industrial- Neighborhood General
Growth Commercial Rural Commercial Village Commercial Commercial
(RG) (IC) (R) (RLIC) V) (NC) (GC)
Y [] [] [] [] []
Planned Office/
Highway Light Major Neighborhood =~ Commercial
Commercial Industrial Industrial Development Mixed-Use
(HC) (LD (MD) (PND) (O/C)

Place Received Date Stamp Here D D D




Proposed Zoning District (please check one)

Residential-

Residential Industrial Light Industrial- Neighborhood
Growth Commercial Rural Commercial Village Commercial
(RG) o R) (RLIC) V) (NC)
v L]
Planned Office/
General Highway Light Major Neighborhood  Commercial
Commercial Commercial Industrial Industrial Development Mixed-Use
(GC) (HC) (LD (MI) (PND) (O/C)

For a Zoning Map Amendment request, the "burden of proof" is on the applicant to show why the proposed zoning is
more appropriate than the existing zoning. Accordingly, please explain how the following factors support your
proposal.

Describe your proposed use (and/or project) and describe why the Zoning Map Amendment is necessary for the
proposed use (and/or project) described.

See Attached

Describe how the Zoning Map Amendment will be consistent with the objectives and policies of the Comprehensive
Plan.

See Attached

Discuss any change(s) of transportation characteristics (i.e., type and frequency of traffic, adeguacy of existing
transportation routes), and neighborhood characteristics from when the original ordinance was adopted.

See Attached

Do you request that the Planning and Zoning Staff present the petition to the Planning Commission for the
purpose of setting the public hearing date?

V| Yes, I request that the Planning and Zoning Staff present the petition

No, I prefer to present the petition




Ptlat or Sketch Plan (provide as an aftachment to this application)

The pla. sr sketch must be pursuant to Zoning Ordinance, Section 7.4 (b). The sketch plan shall include the entire original parcel as it
appeared on the date this ordinance took effect. The property proposed for development shall be drawn to a reasonable scale (eg. 1" =50', 1"
= 100", or 1" =200"). The sketch plan shall show, in simple form, the proposed layout of lots, parking areas, recreational areas, streets,
building areas, and other features in relation to each other and to the tract boundaries. Contour lines should be superimposed on the sketch
plan. Natural features such as woods, watercourses, prominent rock outcroppings, sinkholes and quarries shall be delineated.

Is Plat or Sketch Plan attached?
Y| Yes No

Original signature of all property owners is required. The mformaaon given is correct to the best of my knowledge
(Please attach additional signature page if needed).

T e I £ Notsy Tt fordenotnty by Tt 10/a) 20

Signature of Property Owner Date Signature of Property Owner Date

The Planning Commission is required to set a public hearing on the proposed Zoning Map Amendment within 60 days of the date upon which
a complete petition is presented to the Planning Commission at a Planning Commission Meeting. A complete petition, and related fees, shall
be submitted to Departments of Planning and Zoning for placement on the Planning Commission agenda at least two (2) weeks prior to the
meeting date at which the petition will be presented. Upon request, Planning and Zoning staff can present the petition to the Planning
 ommission on behalf of the applicant for purpose of setting the public hearing date. At the conclusion of the Planning Commission's Public
Hearing, or at the next regular Planning Commission meeting, the Planning Commission shall make a recommendation to the County
Commission regarding approval or disapproval of the requested Map Amendment. This recommendation shall be forwarded to the County
Commission within four (4) weeks of final Planning Commission action.

'The Planning Commission finds this request consistent/inconsistent with the Comprehensive Plan by a vote of
for and ___ against, thisdayof ______, 5 :

ey == E= T S e b

Recommended Not Recommended

The County Commission finds this request consistent/inconsistent with the Comprehensive Plan by a vote of
for and : agamst, this day of ). T o 5

Approved :l Disapproved

Final Determination/Other Comments

Revised 08-28-14 Zoning Map Amendment Request Form Page 3 of 3



Plat or Sketch Plan (provide as an attachment to this application)

The plat or sketch must be pursuant to Zoning Ordinance, Section 7.4 (b). The sketch plan shall include the entire original parcel as it
appeared on the date this ordinance took effect. The property proposed for development shall be drawn to a reasonable scale (eg. 1" = 50', 1"
=100, or 1" = 200". The sketch plan shall show, in simple form, the proposed layout of lots, parking areas, recreational areas, streets,
building areas, and other features in relation to each other and to the tract boundaries. Contour lines should be superimposed on the sketch
plan. Natural features such as woods, watercourses, prominent rock outcroppings, sinkholes and quarries shall be delineated.

Is Plat or Sketch Plan attached?
/| Yes No

Original signature of all property owners is required. The information given is correct to the best of my knowledge
(Please attach additional signature page if needed).

Signature of Property Owner Date Signature of Property Owner Date

The Planning Commission is required to set a public hearing on the proposed Zoning Map Amendment within 60 days of the date upon whict
a complete petition is presented to the Planning Commission at a Planning Commission Meeting. A complete petition, and related fees, shall
be submitted to Departments of Planning and Zoning for placement on the Planning Commission agenda at least two (2) weeks prior to the
meeting date at which the petition will be presented. Upon request, Planning and Zoning staff can present the petition to the Planning
Commission on behalf of the applicant for purpose of setting the public hearing date. At the conclusion of the Planning Commission's Public
Hearing, or at the next regular Planning Commission meeting, the Planning Commission shall make a recommendation to the County

Commission regarding approval or disapproval of the requested Map Amendment. This recommendation shall be forwarded to the County
Commission within four (4) weeks of final Planning Commission action.

The Planning Commission finds this request consistent/inconsistent with the Comprehensive Plan by a vote of
for and against, this day of 5

[} »

Recommended Not Recommended

The County Commission finds this request consistent/inconsistent with the Comprehensive Plan by a vote of
for and against, this day of 5

Approved Disapproved

Final Determination/Other Comments

Revised 0R8-28-14 Zoning Man Amendment Reauest Form Page 3 of



Plat or Sketch Plan (provide as an aitachment to this appﬁu&m

The plat or sketch must be p to Zoning Ordi Scction 7.4 (b). The skclch plun shall include lhc cntire onguml parccl as it
appearcd on the date this ordinance took cffect, The property proposcd for development shall be drawn to 8 reasonable scale (eg. 1" = 50, 1"

100", or 1" = 200". The sketch plan shall show, in simple form, the proposcd Iayout of lots, parking arcas, rcercational arcas, strects,
building arcas, and other featurcs in relation to cach other and to the tract boundxmw Contour lines should be superimposed on the sketch
plan. Naturul featurcs such as woods, watcreourses rock inkhol aml quumcs shall bv. dt.lmunml.

lIs Plat or Sketch Plan attached? '

- Yes I:l No

\Original signamre af all pmpeny owners is raqnured. The lafomaﬁon given 'is correct to the best of my Imowladge

(Please attuch addiional signature page if neadad) SR
o & Vsn binsa Tlsad= 16 ff0 o

The Panning C ission is °q i to set a public heanng on the proposed Zoning Map Amendment within 60 days of the date upon which
a plete petition is p d to the Planning C at a Planning C ission Meeting. A complete petition, and related fees, shall
be submitted to Dep of Planning and Zoning for pl on the Planning Cc i agenda at least two (2) weeks prior to the
meeting date at which the petition will be presented. Upon request, Planning and Zoning staff can present the petition to the Planning
Commission on behalf of the appllcant for purposc of scmng the pubhc hearing date. At the lusion of the Planning Cc ission's Public
Hearing, or at the next regular Planning C g, the Planning C ission shall make a recommendation 1o the County
Commussion regarding approval or disapproval of the req d Map Amend This dation shall be forwarded to the County
Commission within four (4) weeks of final Planning Commission action.

'The Planning Commission finds this request consistent/inconsistent with the Comprehensive Plan by a vote of
b_______forandﬁagﬂnst.thlsdnyol’ — A e el e u T

D Recommended D Not Recommended

'The County Commission finds this 1 requat consistent/inconsistent with the Comprelxeulve Plan by a vote of
for and againat, this day of _ S 5 s

D ﬂ.Appmved D Dlsappraved e

Signature of Property Owner Date

Revised 08-28-14 Zoning Viap Amendmest Request Form Page3ofd






Zoning Map Amendment Application Addendum

Sheetz Store 160 Rezoning
October 9, 2020

Owner:

Van Evera James W |l Et Al
7948 Martinsburg Pike
Shepherdstown, WV 25443

Applicant:

Sheetz Inc; Bob Franks
5700 Sixth Avenue
Altoona, PA 16602

Property Tax Identification:
Shepherdstown District (9), Map Number 8, Parcel 13, 15.2 and portions of Parcels 10.2 & 14. A

boundary line adjustment will be processed to consolidate the area of rezoning into a single
parcel.

Deed Information:
Deed Book 1074, Page Number 306

Property Characteristics:

Location: South of the Martinsburg Pike (Rte. 45) & Maddex Square Dr. intersection.
Current Zoning: Residential Growth

Current / Historic Use: Residential

Tract Size: 23.48+/- Acres

Area of Rezoning: 5.4+/- Acres

Table of Exhibits
Vicinity Map
Aerial Overlay
Existing Conditions Map
Concept Plan

P wWwnNR




Sheetz Store 160 Rezoning
lefferson County, West Virginia
October 9, 2020

Substantiation for Request

Commercial use is the appropriate and best use of the property. Surrounding
properties are commercial uses and the property has frontage on Martinsburg Pike
(Route 45), identified as a Minor Arterial in the Comprehensive Plan.

. The current zoning designation as Residential Growth (RG) district provides limited
options for by-right commercial development. A zoning map amendment is required to
allow commercial development. The property is located in an area dominated by
commercial uses and residential development would not be in character with the
immediate area.

. The property’s commercial use is
consistent with surrounding
commercial development. Adjacent
properties include an Erie Insurance
offices, Jefferson Securities Bank,
Rite Aid Pharmacy and Maddex
Square commercial center (Food
Lion, Dairy Queen, McDonalds and
multiple in-line retail stores). There
are no residential units adjacent to
the area of rezoning.

. The existing signalized intersection provides value to commercial development. The
property will be accessed through an existing signalized intersection on Martinsburg
Pike (Rte. 45). Use of this existing asset will not result in an additional intersection,
which typically occurs with development. The owner will work with WVDOH to provide
any necessary upgrades to the intersection/signal.

No burden would be placed on existing public infrastructure with this rezoning. The

property is located near existing utilities and will not create additional needs on the
school system or other County facilities.

Page 20of 6



Sheetz Store 160 Rezoning
Jefferson County, West Virginia
October 9, 2020

Describe your proposed use (and/or project) and describe why the Zoning Map Amendment
is necessary for the proposed use (and/or project) described.

The proposed use includes the development of a Sheetz store (Zoning Use: Gas Station, Large).
The development will include a 6,000+/- sq. ft. building, car wash, five fueling islands (10
pumps), drive thru and associated infrastructure improvements.

A text amendment is currently under review to allow a drive-thru in the Residential-Light
Industrial-Commercial (RLIC) zoning district. The drive thru will not be provided should the text
amendment be denied.

The proposed commercial use of the property is not a permitted use in the current RG district.
The preferred use as a commercial use is justified under the Substantiation for Request section
of this document.

Page3of 6



Sheetz Store 160 Rezoning
Jefferson County, West Virginia
October 9, 2020

Describe how the Zoning Map Amendment will be consistent with the objectives and policies
of the Comprehensive Plan (the Plan).

e Urban Level Development Recommendations (Goal 1.2.a, Page 30): Economic Well
Being of the County
o The proposed commercial development will expand the County’s commercial
real estate tax base.

¢ Urban Level Development Recommendations (Goal 1.2.b, Page 30): Error or Under
Scrutinized Property on the Future Land Use Guide
o The Land Use Guide recognizes the property as an area of mixed-use, but the
current Zoning designation of Residential Growth does not permit commercial
uses by right. Allowing commercial development adjacent to Route 45 will
recognize the Land Use Guides vision for the property.

e Urban Level Development Recommendations (Goal 1.13.b, Page 33): Require that an
additional setback from the road right-of-way (Rte. 45) be set aside to allow for a
roadway widening improvement easement, a pedestrian easement to include a hard
surface trail, a landscaping strip wide enough to support large canopy trees, and the
subsequent start of the development.

o An additional 10’ setback / easement will be provided along Route 45.

¢ Finance Recommendations (Goal 24.1, Page 141): Develop policies that result in a
well-balanced tax base that is not overly reliant on residential taxes, but is diversified
by the presence of a robust commercial and industrial tax base.

o The property will contribute to the commercial tax base of the County.

e Future Land Use Guide
o Provides a land us classification of Mixed Use Residential/Commercial. The
portion of the property subject to this rezoning will be commercial. The balance
of the property will remain in the Residential Growth district and is anticipated
that future development will include residential uses. The proposed zoning will
provide a mix of uses that is consistent with the Comprehensive Plans vision. The
Comprehensive Plan states on page 26 that “Land Use Classifications are

Page 4 of 6



Sheetz Store 160 Rezoning
Jefferson County, West Virginia
October 9, 2020

intended to provide guidance to the Planning Commissions when considering
owner initiated zoning map amendments”

o The property is designated as a Preferred Growth Area by the Comprehensive
Plans Future Land Use Guide. This demonstrates the Comprehensive Plans
development expectations for the property.

I High Density Residential
- General Commercial
I Neighborhood Commercial
- Regional Commercial

B ndustrial
- Office

- Mixed Use Residential/Commercial
I Mixed Use Office/Commercial <
N\ Residential or Commercial
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Sheetz Store 160 Rezoning
Jefferson County, West Virginia
October 9, 2020

Discuss any change(s) of transportation characteristics (i.e. type and frequency of traffic,
adequacy of existing transportation routes), and neighborhood characteristics from when the
original ordinance was adopted.

e Transportation Characteristics - The property is served by direct access from a Minor
Arterial road (Martinsburg Pike / WV RTE. 45). As with most corridors, traffic increases
over time as more development occurs. The recognition of Martinsburg Pike as a Minor
Arterial by the Plan recognizes this road as regional route.

e Transportation Characteristics - As required with any property, an entrance permit
from the West Virginia Department of Transportation (WVDOT) will be needed.
Obtaining an entrance permit requires the review by the WVDOT to ensure that safe
and adequate access can be provided. It is anticipated that improvements to the traffic
signal and intersection will be requested by WVDOT.

e Changes Since the Original Adoption of the Zoning Ordinance (1988) — Substantial
commercial development has occurred in the immediate area. Maddex Square and
Jefferson Securities Bank did not exist when the current Zoning Ordinance was adopted.
The development of this area provided a traffic signal and turn lanes in front of the
subject property. The improvements to this section of Martinsburg Pike were provided
to accommodate commercial development and growing population.

e Changes Since the Original Adoption of the Zoning Ordinance (1988) — Construction of
Potomac Farms Drive. The addition of this road provided additional connectivity in the
area. It is anticipated that the proposed entrance road will extend from Martinsburg
Pike to Potomac Farms Drive with future development, improving the existing road
network.

Page 6 of 6



COPYRIGHT 2020. NO REPRODUCTION OR USE OF THIS DRAWING IS ALLOWED IN PART OR IN WHOLE BY ANY PROCESS WITHOUT PRIOR WRITTEN AUTHORIZATION FROM WILLIAM H. GORDON ASSOCIATES, INC.

ZONING MAP AMENDMENT
EXHIBIT 1 - VICINITY MAP

SHEETZ STORE 160
JEFFERSON COUNTY, WV
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Jessica Carroll
Department or Organization: Jefferson County Commission
Estimation of amount of time needed for appointment: 10 minutes

Date Requested — 1% Choice: October 29, 2020
If a specific date is needed, please provide reason for specific date:

Date Requested — 2"¢ Choice:

Subject (Wording to be placed on agenda): Interviews/Appointments to the Jefferson County Board of Zoning Appeals — BZA
Alternate Position expiring January 1, 2021; January 1, 2022; or January 1, 2023 — Discussion/Action

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a funding request? Y/N
If so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Y/N Internet/WiFi Y/N Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION







September 28, 2020

Jefferson County Office of Planning and Zoning
116 East Washington Street

Suite 200

Charles Town, WV 25414

Dear Sirs/Madams:

| recently attended a Board of Zoning Appeals meeting in relation to a neighboring property.
During my preparation and investigation for comments, | discovered the open alternate
position on the Board. | would like to apply for this position and have verified that | meet all
conditions outlined in WV Code Chapter 8A-8-9.

| have been a homeowner in Jefferson County since 2013. | have seen many wonderful changes
in our county during these years. | expect the growth of our area will continue at an exponential
rate due to the comfort, quality and conveniences this region hosts. | am currently the
president of the Marshall University Alumni Association and employed by FLIR Thermal
Imaging.

| have attached my resume which details my education, work experience and achievements. |
would appreciate an opportunity to serve the residents of Jefferson County on the Board of
Zoning Appeals. Thank you for your time and consideration. | look forward to speaking with
you.

Sincerely,

Mikala Shremshock

761 Carter Av

Harpers Ferry, WV 25425

(304) 804-4511
mshremshock@gmail.com






Technical Sales and Service Professional
mshremshock@gmail.com
+1 (304) 804-4511

MIKALA SHREMSHOCK
MS

OBJECTIVE

I am seeking an alternate position on the Jefferson County Board of Zoning Appeals. I am
familiar with general board organizations and procedures and am a quick learner. I enjoy
research and reviewing precedents in context. My experience as a lifelong West Virginia
resident and eight years in Jefferson County make me an excellent candidate.

EXPERIENCE

SALES ENGINEER e FLIR THERMAL IMAGING ¢ 2019 - PRESENT

Account manager for Mid-Atlantic United States. Prospecting, relationship building, and
instrument support for key accounts at government facilities and testing ranges. Improved
territory output and customer satisfaction through greater on-site and virtual support.

LABORATORY MANAGER e NIST CENTER FOR NEUTRON RESEARCH » 2016 - 2018

Responsible for maintaining 16 laboratories used by staff and 200+ visiting scientists per
year. Labs are supplied for preparation of biological, chemical, and radiological materials.
Maintained, calibrated, and repaired characterization equipment such as dynamic light
scattering, infrared spectroscopy, x-ray diffractometers, and glove boxes. Managed
chemical inventory and hazardous waste. Ensured all users adhered to safety and
chemical hygiene regulations according to Occupational Safety and Health
Administration, American Chemical Society, and Nuclear Regulatory Commission
regulations by developing and implementing standard operating procedures, hands-on
training, and maintaining a safety website. Coordinated laboratory maintenance and
remodeling including installation of labs for handling radiological and biological materials.

CUSTOMER CARE MANAGER ¢ ALICONA METROLOGY USA « 2014 - 2016

Manage all aspects of operations of North America Customer Care including remote
technical support, field service, installations, and sales applications. Trained internal and
external users in optical metrology measurements and interpretation. Trained service
team on repair of equipment, customer service best practices, and documentation.



Developed and updated technical documentation. Implemented service management
metrics for tracking customer satisfaction.

Worked with sales department to demonstrate capabilities of optical metrology, identify
new applications, and provide detailed reports of measurement results for potential
customers. Mentor individuals and customer care team for personal and professional
growth. Coordinated building maintenance, repair, and remodeling. Assisted with supply
chain, international shipping, and trade show arrangements.

FIELD SERVICE SUPERVISOR ¢ BRUKER NANO SURFACES « 2009 - 2014

Managed installation and training of new system purchases and upgrades in North and
South America annually. Responsible for scheduling and managing 200 onsite service
hours per week. Directly manage field engineers, service and applications training,
customer relations, and documentation of all customer interactions. Responsible for
western hemisphere revenue forecast and communication between sales, service, and
customers. Achieved >95% first visit fix and install rate. Achieved >75% utilization for
team.

TEACHING ASSISTANT o WEST VIRGINIA UNIVERSITY e 2007 - 2009

Developed and taught Introduction to Nanoscience for undergraduate students.
Course work presented an overview of the applications of Nanotechnology in Materials
Science, Chemistry, Biology, Medicine, and Engineering. Laboratory components
included synthesizing gold nanoparticles, analyzing spectroscopic properties of
quantum dots, and imaging biologic components using atomic force microscopy.
Developed and led laboratory lectures and experiments. Lectures were prepared to
discuss chemical and physical properties of materials as well as current research and
development. Lab manuals were prepared to encourage group discussions, individual
creativity, and integrate multiple learning styles.



EDUCATION

MS, INORGANIC CHEMISTRY ¢ 2009 « WEST VIRGINIA UNIVERSITY

Focus of research was solvothermal quantum dot synthesis, purification and modification,
characterization by atomic force microscopy, fluorimetry, UV-Vis spectroscopy, x-ray
diffraction, x- ray photoelectron spectroscopy, and dynamic light scattering, and selective
targeting of cancer markers on endothelial cells by quantum dots for detection via atomic
force microscopy, confocal microscopy, surface plasmon resonance, and transmission
electron microscopy; biomimetic growth, modification, and characterization of inorganic
semiconductor materials; development, use, and investigation of microfluidic chambers
made from photolithography.

Fully responsible for maintaining safety records and adhering to all University and ACS
work and safety guidelines of graduate lab and training incoming students. Managed
mini-construction projects as necessary for lab work and handled ordering of supplies for
research.

Association of Women in Science, ACS - WV and W. Maryland section member

BS, ACS CHEMISTRY, BIOLOGY e 2006 « MARSHALL UNIVERSITY

Focus of research was on sensor and bioelectronics development and testing. Used
atomic force, confocal, scanning electron microscopes, polymerase chain reaction,
dynamic light scattering, and gel electrophoresis.

Developed protocols for DNA purification, immobilization, attachment, and verification
with atomic force microscopy.

Worked with diverse team of scientists and students to plan long and short range scope of
experiments and results. Presented periodic progress and goals to nontechnical and
technical audiences with diverse backgrounds

Student Government - College of Science Senator, Biology Club - President, Aikido Club
- President, Summer Undergraduate Research Fellowship, Sigma Xi Research Award

VOLUNTEER AND LEADERSHIP

MARSHALL UNIVERSITY ALUMNI ASSOCIATION
Board of Directors, President, 2014 - present

ASSOCIATION OF WOMEN IN SCIENCE
Washington Wire Editor, 2014 - present

ROAD RUNNERS CLUB OF AMERICA
Coach, 2014 - present






AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Jennifer Myers & David Hill
Department or Organization: Jefferson County Parks & Recreation Commission
Estimation of amount of time needed for appointment: 15 min.

Date Requested — 1% Choice: October 29, 2020
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:

Subject (Wording to be placed on agenda): The Jefferson County Parks & Recreation Commission presentation to update the county
commission on financial status due to COVID-19.

Please provide the County Commission with a description of your request or presentation, including any background information:
The Jefferson County Parks & Recreation Commission will provide a power point presentation to show the commission the impact
COVID-19 has had on the department. The powerpoint will include data from last FY, current FY, and all assistance the JCPRC has
received from outside sources. The powerpo'g;g&lbg mailed prior to the meeting on October 29%.

JCPRC Respectfully and Responsibly Requests ;808To overcome the COVID impacts of 2019 and the current fiscal period of the

2020 year. We cannot predict what the Spring and Summer of 2021 will entail. | - . : :
- A\so V'QC[UeYﬁr\ﬁ additional $L§,DOO'°° +v-fFvnd o.dd.l’ﬂOMl FQVIUDV\ \p CAQES fundli

Is this a funding request?  Y/N Yes will
if so, how much? S (ovey
Provide exact financial impact/request: 5—150,‘000'$ 10,000 e (oSt

Recommended motion {Please type out the wording of the motion that you would like the Commission to approve):

190000
Approval of a contribution of%l&ﬁ;%@to overcome the COVID impacts of 2019 and the current fiscal period of the 2020 year.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Y/N Internet/Wi Fi Y/N Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION







AGENDA REQUEST FORM
www.feffersoncountywv.org

Name: Roger Goodwin / Todd Fagan

Department or Organization: Engineering, Planning and Zoning

Estimation of amount of time needed for appointment: 10 minutes

Date Requested — 1* Choice: 10/29/20

Date Requested — 2™ Choice:

Subject (Wording to be placed on agenda): Grant Application Approval

Please provide the County Commission with a description of your request or presentation, including any background information:
The Department is seeking funding through the State Records Management and Preservation Board (RPMB) grant program to
purchase two (2) variable page-size, sheet fed, desktop scanners and hire a temporary, full-time summer intern for four months.
The scanners will be used by staff to expedite digitizing archival building permits and land development records accumulating since
1975. The intern will be dedicated to scanning documents, reviewing for quality assurance and entry into our online permitting
system. The total estimated cost for scanners and temporary hire is $15,500.00, of which 90% is covered by the grant and the

remaining 10% is a County Commission match.

Our proposal will be submitted as a 2™ priority, behind that which has already been approved for the Jefferson County Sheriff on
October 15, 2020

Is this a funding request?  YES
If so, how much? Maximum of $1,410.00 during FY22, depending on how much is approved by RMPB.

Provide exact financial impact/request: Grant recipients must provide at least a ten percent (10%) cash match for each dollar
expended by the RMPB.

Recommended motion: | move to approve the RMPB grant application in the amount of $14,090 and pass the associated Resolution
of Support.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Y/N Internet/WiFi Y/N Telephone for conference call Y/N

Contact information: Todd Fagan
Email address: tfagan@jeffersoncountywv.org Phone Number: 304-724-6759

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION







West Virginia
Records Management and Preservation Board
Grant Guidelines
For Fiscal Year 2021-22
Due: November 1, 2020

The Records Management and Preservation Board awards grants to county commissions to assist
office holders in the management and preservation of county records. Applications may be submitted
in behalf of the office of the assessor, circuit clerk, county clerk, prosecuting attorney, sheriff, and/or
county commission. Grant applications must demonstrate the willingness of the applicant office and
the county commission to comply with all grant reporting deadlines and budget, purchasing, and
reporting requirements; and to provide internal staff support to ensure the success of the project and
the improvement of the management and preservation of the records addressed in the grant. Grant
recipients must provide at least a ten percent (10%) cash match for each dollar expended by the
RMPB. Grant funds are awarded on a reimbursement basis, which requires submission of the official
Request for Reimbursement or invoice form. Multiple projects (projects representing two or more
specific county offices, such as the County Clerk and Circuit Clerk) require separate applications,
with priority ranking clearly designated by the County Commission.

The application (pages 4-8) and required supporting documentation are to be typed and on letter-size
paper. An ORIGINAL signed application and thirteen complete copies must be submitted. Please see
Page 3 for a list of Supporting Materials necessary to complete the application.

Applications must be completed and sent via certified mail with a postmark on or before November 1,
2020, or hand delivered by this date to: RMPB, c/o Denise Ferguson, West Virginia Archives and
History, 1900 Kanawha Boulevard East, Building 9, Charleston, WV 25305-0300. Faxed or other
electronic submissions will NOT be accepted. All grant applications submitted by the deadline will be
reviewed for completeness and applicants contacted no later than November 15, 2020, if there are any
omissions or irregularities in the submitted application. The RMPB will review all qualified grant
applications and may request applicants to present details of their proposed project.

The Records Management and Preservation Board may approve total, partial, or no funding.
Applicants approved for partial funding or not approved for funding will be informed in writing by
February 1, 2021, and may submit within fifteen (15) days a written appeal documenting why the
RMPB’s denial of application should be reconsidered. Successful applicants are to perform and
complete project work during Fiscal Year 2021-22 (July 1, 2021, through June 30, 2022).

Applicants are encouraged to contact Denise Ferguson, county records archivist, or Joe Geiger,
director of Archives and History, at (304) 558-0230, to discuss potential projects, the general

requirements of the grant or review draft proposals in advance of the November 1 deadline for
submission.




Eligible Projects:
Personnel Costs ($10,000 maximum)

e To conduct inventory of records and remove non-records, duplicates, and accumulations of
records that have reached or exceeded required retention periods.

e To scan and index records using the county’s existing records management software.

Current employees may be used for hours in excess of regular work hours if devoted totally to work
approved in the proposal.

Records Storage and Shelving ($15,000 maximum)

To provide for physical storage units and systems for records, such as manually operated mobile track
shelving systems, roller shelving, open steel shelving, map cabinets and/or Mylar map sleeves, and
standard archives records boxes (10”x12”x15”).

Reformatting ($10,000 maximum)

To improve access and preservation of records through digitization or microfilming of permanent
records which exist only in digital format. Counties are required to verify that all digital images are
exact duplicates of the original records and are to provide copies of all images in TIFF format to the

State Archives. The images provided to the State Archives will not be retained beyond the life of the
storage device.

Equipment ($10,000 maximum)

To purchase computer terminals and single function printers for public access use in the records
room, and/or scanners for county government employees to use for digitizing long term and/or
permanent records. The scanner must be compatible with the county’s existing records management
software. Funding for these projects is contingent on the county’s commitment to provide installation,
technology support, upgrades, and maintenance necessary to network the computer(s) and scanner(s)
to existing database or software programs. Eligible equipment purchases may also include micro-cut
shredders for destruction of confidential records that have met their retention requirement.

Conservation ($5,000 maximum)

To restore, mend, encapsulate, rebind or recover original permanent records, record books or original
maps. Counties should consider digitizing the original records during any restoration project as this
sometimes provides the best opportunity to reformat the records to enhance accessibility.

Ineligible Projects:

Furniture

Software programs, storage devices, or servers
Personnel costs for new permanent positions
Personnel costs to refund or supplement salaries of staff for regular work hours

Climate control projects such as dehumidifiers, heating/cooling and fire suppression systems

’




Key Information:
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Applications are due no later than November 1, 2020

Applications are to be sent by certified mail or hand delivered

Applications are for Fiscal Year 2022 (July 1, 2021-June 30, 2022)

Eligible projects are listed on page 2

County Commission must indicate priority ranking for multiple submissions
Include original and thirteen copies of the application (only pages 4-8)

o O
00 o0

%

*¢

*.
L X4

%

S

Checklist of Required Supporting Materials:

The materials listed below must be included with the application:

1. »  Priority ranking (Page 8) as determined by the County Commission for counties
submitting applications from multiple offices

2. »  Resolution of support for the project, with original signature of the President of the
County Commission in blue ink

3. P Letter of support with original signature of specific office holder participating in the
records project

4, »  Certification Form (Page 8) with original signature in blue ink of President of the
County Commission agreeing to enter into a binding contract to expend all grant funds
awarded in accordance with state purchasing laws and rules, and the stated application
requirements. This form must also be signed in blue ink by the applicable office holder

(assessor, circuit clerk, county clerk, prosecuting attorney, and/or sheriff) whose records are
involved in the project.

5. »  Photographs, floor plans, etc., which may demonstrate or document the need for the
project
6. »  Estimates, bids, proposals, job descriptions, qualifications and/or resumes, supplies,

equipment, floor plans, and drawings for proposed work to be purchased or contracted
services must be dated within 60 days of the application

7. Original and thirteen copies of the application (only pages 4-8) with supporting
materials

8. _ N/A__ Other relevant information, if applicable




West Virginia
Records Management and Preservation Board
Grant Application
2021-2022

Please complete and return only pages 4-8 of this application with supporting materials (see page 3) and
thirteen copies. You do not need to submit pages 1-3.

Applicant Contact Information:

County: | Jefferson County, WV

County Office: | County Commission

Name of Office Jane Tabb. Commission President

Holder:

Mailing Address: 124 E. Washington Street, P.O. Box 250
Charles Town, WV 25414

Telephone Number | 304-728-3284

E-Mail Address: | info@jeffersoncountywv.org

County Commission President: | Jane Tabb

Mailing Address: 124 E. Washington Street, P.O. Box 250
Charles Town, WV 25414

Telephone Number: | 304-728-3284

E-Mail Address: | Vinemont.farm@gmail.com

Grant Administrator: | Todd Fagan, GIS Manager

Telephone Number: | 304-728-6679

E-Mail Address: | tfagan@jeffersoncountywv.org




Activity Description:

Provide detailed explanation of the project. Identify internal and external staff or vendor necessary to
complete work on the project. Include time frame and schedule for project completion.

Since 1975, the Office of Building Permits and Inspections, under the Jefferson County Commission,
has kept paper copies of all building permits, officially known as Improvement Location Permits
(ILPs). Since Subdivision Regulations were adopted in 1979 and Zoning Ordinance adopted in 1988,
the Planning and Zoning Office has similarly maintained paper copies of all land development
projects. As of January 2013, the Department of Engineering, Planning & Zoning (EPZ) had stored
over 1.15 million documents in 145 file cabinet drawers and boxes covering nearly 1200 sq. ft. of
office space. That total continued to grow until we adopted the MyGovernmentOnline (MGO)
https://www.mygovernmentonline.org/ permitting system in November 2017. Since then, we have
been scanning ILP documents into this new system and maintaining a duplicate, hardcopy archive.

The Commission would like to purchase two (2) variable page-size, sheet fed, desktop scanners that
are compatible with our current records management software and document scanning procedures.
See Attachment 1 for specifications and cost.

While the immediate goal is to scan and index Building Permits, once that milestone is achieved, the
scanners will continue to provide value as we switch to scanning our equivalent backlog of paper
Planning and Zoning records.

The Commission would also like to hire a temporary, full-time, intern to dedicate time on back-
scanning archival records and indexing into the records management software. The Department has
had great success in the past hiring student workers for summer internships (4 month periods) and it
is our intention to follow that model in this case. See Attachment 2 for position description and
Project Budget Table for estimated personnel costs.

With current staff scanning with inferior multi-function printers when they can find time (1-2 days
per week), we are hopeful to complete all of the permit back-scanning in 36 months (Dec 2023).
Hiring a summer intern could reduce that target by 12-18 months (June 2022). All of the work is
being done under guidance and supervision of an internal Project Manager.

Identify specific record titles, date spans, and quantity (example: Will Books, 1846-1884, Volumes 1-20).

This paper records digitization project will apply only to the Jefferson County Engineering, Planning
& Zoning Department (JCEPZ) and those land development applications processed by JCEPZ staff
since 1975. Land Development applications and related records include, but may not be limited to,
Building Permits, Impact Fees, Use & Occupancy certificates, Conditional Use Permits, Easements,
Mergers, Boundary Line Adjustments, Planning Commission Waivers, Seasonal Use Permits, Special
Exception Permits, Subdivisions, Zoning Appeals, Zoning Certificates, Zoning Map Amendments,
Zoning Variances, Bond Agreements, Ordinance Compliance Complaints, or Property Safety Cases.

As our sample quarterly scanning report (Attachment 3) suggests, we will scan years 2002 — 2005
first to close a gap in our archival records. Then we will work backwards chronologically, from 1996
to 1975, in order to complete the backlog scanning project for building permits.




Activity Description (continued):

Describe how this project will benefit the records management, preservation, and/or records access
needs of your office(s).

There is a large backlog of paper records that are difficult to identify and collect when doing property
development history research or Freedom of Information Act (FOIA) inquiries. Digitizing and
indexing these records into our records management system will reduce staff research time, increase
overall process efficiency, and ultimately provide rapid access to the public via an online records
portal.

There is reduced liability to the County in a centralized system with audit mechanism to track who
uploaded what and when. The current paper filing system presents greater opportunity to lose
documents, which may be critical for a FOIA request, for example. Less paper, less ink, and less
physical storage related to paper storage means less cost to the County and taxpayers.

Scanning records to the cloud and redundant offsite servers eliminates the risk of loss of paper
records that are susceptible to fire or flood.

Provide statement about past and future activities to protect records.

Prior to 2017, there was no comprehensive practice to digitally scan the archived documents. We are
out of physical storage space in our basement and it is unrealistic to maintain paper copies in
perpetuity (see Attachment 4).

The change from paper to digital record keeping is a significant paradigm shift for EPZ staff. We
have thousands of individual files in boxes and cabinets in the basement. Staff started back-scanning
back in 2017, to begin preparing for our records management system. We tested each desktop
scanner and multi-function printer on a variety of resolutions, color v. b/w, image v. lines v. gray
tone, to see the effect in graphic quality, legibility, and digital file size. We have developed a process
where the permit technician scans in new documents into the records management system and other
clerks are scanning older permit files from the basement to the shared server.

Staff shall scan all paper permit files, follow a QA process for image quality and completeness, and
destroy all paper copies (once scanned and QA’d) older than 7 years. Any paper records newer than
7 years will be scanned, but also retained. On an annual basis, we will QA review the paper permit
files from 8 years ago, scan and destroy the paper using County Maintenance shredder. No files shall
be destroyed without passing QA and obtaining authorization to destroy from the West Virginia State
Archives.




Project Budget (Attach Cost Estimates):

Eligible Project
(see page 2)

Estimate of Total Cost

RMPB Request
formula
(total cost /1.1)

Personnel Costs
($10,000 maximum award)

$10,500.00

(815 per hour x 700 hours)

$9,545.00

Records Storage and Shelving
($15,000 maximum award)

Reformatting
($10,000 maximum award)

Equipment
($10,000 maximum award)

$5,000.00

$4,545.00

Conservation
($5,000 maximum award)

Total RMPB Request

Applicants must provide a 10% cash match for all grant funds expended by the RMPB. You

S 14,090.00

will be notified of your required cash match after the Board awards funds for your project.

Cash Match may only be applied to board-funded portions of grant.

Provide a detailed explanation and breakdown of the project budget. Potential vendor estimates

obtained within the past 60 days that are relevant to the project and/or personnel costs estimated to

complete scanning and indexing projects must be included.




Attachments:

1. Scanner Specifications
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2. Temporary Intern Position Description

Jefferson County, West Virginia
Job Description

Position Title: Land Development Records Archivist Grade Level: [ — Temporary (4 mos.)

Department Engineering, Planning & Zoning Date: July 1, 2021
GIS/Addressing Office

Reports to: GIS Manager FLSA Status  F/T, Non-Exempt

Statement of Duties: The employee performs document scanning, records maintenance, and database
management, in support of the department’s goals.

Supervision Required: Works under general supervision of the GIS Manager.

Occupational Risk: The work environment involves everyday discomforts typical of indoor environments
such as office settings. Duties generally do not present occupational risk to the employee.

Essential Functions:

The essential functions or duties listed below are intended only as illustrations of the various type of work that
may be performed. The omission of specific statements of duties does not exclude them from the position if the
work is similar, related, or a logical assignment to the position.

1. Staff shall scan and digitize all paper permit files according to specifications and as prescribed by
the Project Manager.
2. Staff shall follow established QA process for image quality and completeness.

3. Staff may be asked to index and upload documents to the County’s online permitting system.

Recommended Minimum Qualifications:

Education and Experience: 2-year college associates degree with one to three (1-3) years related work
experience desirable; High school diploma with 3 years office management experience, or any equivalent
combination of education, training and experience which provides the required knowledge, skills and abilities
to perform the essential functions of the job.

Knowledge, Abilities and Skills:

Knowledge: Proficiency in a range of software programs, e-mail and the Internet in support of department
operations.

Abilities: Use good judgment and decision making abilities, to work independently with minimum
supervision, and follow established office policies. Ability to communicate professionally with people of
diverse backgrounds and levels of education is required.

Skills: Good typing, advanced computer, written and verbal communication, record keeping, and time
management skills are required.




3. Sample Permit Scanning Quarterly Report

Permit Scanning and GIS point layer status as of September 10th, 2020
Year | Paper| Act! | MGO :Cl;r:::; S?Zlgl(tga;)l) Srlgapttes d Statistics
2020 677 673 20.60
2019 878 878 34.10 2001-2020
2018 762 762 15.50 1 total "big" permits
2017 637| 139 651 16.20 497 17,890
1975-2001
total "small” ILPs
18,613
2001-2020 total scanned
11,290
2001-2020 scan PCT complete
63.1%
1975-2001 total scanned
8,678
2007 605| 1975-2001 scan PCT complete
2006 1395 1187 5.04 873 46.6%
2005 1397 296 1.92 8] 1975-2020 overall total scanned
2004 1404 9 0.18 7 19,968
2003 1706 10 0.20 11 overall scan PCT complete
2002 1359 9 0.06 9 54.7%
il ** missing 01-1050 thru 01-1099
1975-2020
total current size (gb)
1997| 1049 124 130.36
1996| 879 452 0.19 average size per "big" file (mb)
1995] 996 451 0.21 1 11.55
1994| 974 153 0.07 estimated total digital size
1993| 916 150 0.76 for "big" permits (gb) 2001+
19921 962 364 0.20 206.56
1991| 906 49 0.20
1990| 1031 48 0.02 Total GIS points created
1989 765 100 0.02 12,458
1988 655 347 0.22 Total ILPs to be mapped
1987| 543 50 0.01 (notincluding MGO)
1986 508 300 0.68 34,047
1985| 434 300 0.11 GIS point creation PCT complete
1984 420 1 0.00 36.6%
1983] 354
1982) 343 Total permits 1975-present
1981] 361 36,503
1980; 358
1979 370 171 0.77
1978] 390
1977] 414 99 0.23
1976] 368
1975 2




4. Photos of basement file storage
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Certification Form:

[ agree that funds granted under the Records Management and Preservation Board’s grant program
will be spent only in accordance with the plan of work and budgeted statement presented in this
application or revised and agreed to in the Grant Agreement, and that any changes in the plan of work
or budget will be submitted in writing for approval in advance.

I agree to enter into a binding contract to expend all grant funds awarded in accordance with state
purchasing laws and rules, to administer the grant in compliance with standard financial management
systems and general accounting standards for audit of government entities, and to participate in a
grant administration workshop.

This document must be signed using blue ink by the County Commission President and all office
holders who are applying for a Records Management and Preservation Board grant. Counties
submitting applications from multiple offices must include a priority ranking as determined by the
County Commission.

County: | Jefferson County, WV

Name of County Commission President: | Commissioner Jane Tabb

Signature of County Commission President: |

Date:

PRIORITY 1

Name of County Office Holder: Sheriff Pete Dougherty

Title of County Office Holder: County Sheriff

Signature of County Office Holder:

Date:

PRIORITY 2

Name of County Office Holder: Commissioner Jane Tabb

Title of County Office Holder: County Commission President

Signature of County Office Holder: |

Date: |

PRIORITY 3

Name of County Office Holder:

Title of County Office Holder:

Signature of County Office Holder:

Date:

12




RESOLUTION

The Jefferson County Commission met on the 29" day of October, 2020, with a quorum present and
passed the following Resolution:

WHEREAS, the West Virginia Records Management and Preservation Board awards grants to county
commissions to assist office holders in the management and preservation of county records; and,

WHEREAS, the Jefferson County Commission has applied for a grant from the WV Records
Management and Preservation Board to digitize archival land development records and enter these files
in an existing online permitting system; and,

WHEREAS, the Jefferson County Commission is requesting $14,090.00 from the WV Records
Management and Preservation Board in order to complete the work necessary to accomplish the goal of
scanning, indexing, and streamlining its improvement location permits; and,

WHEREAS, the Jefferson County Commission will provide at least a ten percent (10%) cash match for
each dollar expended by the WV Records Management and Preservation Board: and,

WHEREAS, the Jefferson County Commission will comply with all grant reporting deadlines and budget,
purchasing, and reporting requirements; and to provide internal staff support to ensure the success of

the project and the improvement of the management and preservation of the records addressed in the
grant: and,

WHEREAS, the lefferson County Commission approves the Commission’s grant proposal and
recommends their project to the WV Records Management and Preservation Board as the second priority
behind that which has been submitted by the County Sheriff.

NOW, THEREFORE, BE IT RESOLVED, by the lefferson County Commission of West Virginia, that the
President is hereby authorized to affix her signature to the necessary documents on behalf of the Jefferson
County Commission, and that she be empowered to sign the Certification Form provided by the WV
Records Management and Preservation Board in order to obtain these funds.

Dated:

JANE TABB

PRESIDENT

JEFFERSON COUNTY COMMISSION
ATTESTED:

Jaqueline Shadle, County Clerk



JEFFERSON COUNTY COMMISSION

124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 - Fax: (304) 725-7916

Web: www jeffersoncountywv.org

PRESIDENT
Jane Tabb

VICE PRESIDENT
Ralph Lorenzett

CONIMISSIONER
Josh Compton

COMMISSIONER

Caleb Hudson

COMMISSIONER

Puatricia Noland
October 29", 2020
WV Records Management and Preservation Board
c/o Denise Ferguson, WV Archives and History
1900 Kanawha Bivd East. Bldg 9
Charleston, WV 25305
Dear Ms. Ferguson,
| want to express my support for the records management project being undertaken in the
Department of Engineering, Planning, and Zoning to digitize and index archival land development
records dating back to 1975. Itis an important project that wili reduce staff research time, increase
overall process efficiency, and ultimately provide rapid access to the public via an online records
portal.
The Commission also supports the Department's grant proposal to the Records Management and
Preservation Board. Accordingly, the Commission piedges to comply with all grant reporting
deadlines and budget, purchasing, and reporting requirements; and to provide internal IT support in
order to ensure the success of the project as proposed in the grant.
Jefferson County appreciates the opportunity to apply for and compete for the grant funding. We
believe this proposal meets the goals of both the County and the RPMB. We look forward to
working with you on this project.
Sincerely,
Jane M. Tabb
Commission President
Jefferson County Commission

County Administrator Deputy County Administrator

Stephanie Grove Sandy Slusher McDonald



AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name:
Department or Organization:
Estimation of amount of time needed for appointment: 5

Date Requested — 1** Choice:
If a specific date is needed, please provide reason for specific date:

Date Requested — 2™ Choice:

Subject {(Wording to be placed on agenda):

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a funding request? Y/N
If so, how much? S

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector: Y/ N Internet/WiFi: Y/N Telephone for conference call: Y/ N

Contact information: Email address: planningdepartment@jeffersoncountywv.org Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/COMMENTS







AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Alexandra Beaulieu, Zoning Administrator

Department or Organization: Department of Engineering, Planning and Zoning

Estimation of amount of time needed for appointment: 15 Minutes

Date Requested — 1* Choice: October 29, 2020

If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:

Subject (Wording to be placed on agenda):

Recommendation from the Planning Commiission regarding the proposed text amendment to the Zoning Ordinance
regarding Drive Through Restaurants (ZTA20-02), and to request that the County Commission schedule a Public Hearing.
The draft amendment proposes to change the classification for Drive-Through Restaurants in the Residential-Light
Industrial-Commercial zoning district from Conditional Use (CU) to Permitted Use (P). The text amendment proposes

revisions to Article 5 District Regulations; Section 5.8C.3 Residential-Light Industrial-Commercial (R-LI-C) District; and
Appendix C Principal Permitted and Conditional Uses Table.

Please provide the County Commission with a description of your request or presentation, including any background
information:

On October 13, 2020 the Planning Commission held a Public Hearing to receive public input on the proposed text
amendment. There was no public comment. The Planning Commission, with a vote of 4-1, found that the proposed
amendment was consistent with the Envision Jefferson 2035 Comprehensive Plan and recommended that the draft text
amendment be forwarded to the County Commission for the purpose of scheduling a public hearing.

Is this a funding request? Y/N_ If so, how much? $ Provide exact financial impact/request:
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
I move to schedule a public hearing on ,2020 at __a.m./p.m. to receive input on the draft text amendment to the

Jefferson County Zoning Ordinance, File #ZTA20-02, which proposes to allow Drive-Through Restaurants to process by
right in the Residential-Light Industrial-Commercial zoning district.

Attach supporting documents for request, or request may be denied.
e Staff Memo dated 10-06-20 for background information
e Cover Letter from GORDON, with reference to Comprehensive Plan

e Proposed Text Amendment to various sections of the Zoning Ordinance (ZTA20-02)

If not attached, explain:
Is equipment needed? Projector Y/N Internet/WiFi Y/N  Telephone for conference call Y/N
Contact information: Email address: planningdepartment@jeffersoncountywv.org Phone Number: 304-728-3228

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION







Jefferson County, West Virginia

Office of Planning and Zoning
116 East Washington Street, 2" Floor

Charles Town, WV 25414
Email: planningdepartment@jeffersoncountywv.org Phone: (304)728-3228
Email: zoning@jeffersoncountywv.org Fax: (304) 728-8126
MEMO

TO: Planning Commission

FROM: Alexandra Beaulieu, Zoning Administrator

DATE: October 6, 2020

RE: ZTA20-02, Drive Through Restaurants — 10-13-20 PC Public Hearing

On September 8, 2020, Chad Wallen with GORDON presented a request to the Jefferson County
Planning Commission to consider amending the Zoning Ordinance to change the classification for a
Drive-Through Restaurant in the Residential-Light Industrial-Commercial (RLIC) zoning district from
Conditional Use (CU) to a Permitted Use (P). In addition to amending Appendix C, the proposal also
includes eliminating Section 5.8C.3, which currently states:

“Restaurants where the primary mode of food distribution is by pick-up counter or drive in window
and convenience stores shall be subject to the review and approval of the Board of Zoning Appeals as
a Conditional Use in accordance with Section 6.3 of this Ordinance. This requirement shall not apply
to a building located within a shopping center shown on an approved site plan.”

GORDON is representing Sheetz, who is the contract purchaser for the property located at 7948
Martinsburg Pike in Shepherdstown, WV.

Next Steps

The Planning Commission is required to make a recommendation to the County Commission as to
whether the proposed amendment is consistent with the adopted Envision Jefferson 2035
Comprehensive Plan.

The Planning Commission may vote on the amendment as it is presented or they may make additional
revisions to the text as part of their recommendation to the County Commission.

Attachment:

e ZTA20-02, Drive-Through Restaurants DRAFT Text Amendment as proposed by GORDON —
includes cover letter with recommendations from the Comprehensive Plan.
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O Gordon

August 12, 2020

Jefferson County Planning
116 East Washington Street, 2" Floor
Charles Town, WV 25414

Re:  Zoning Ordinance Text Amendment — Drive-Through Restaurants

GORDON is a planning and engineering firm located in the eastern panhandle that represents both
developers and existing business owners in Jefferson County. Over the last several years there has been
a growing trend for gas stations to provide a drive-through option for customers. This option allows for
increased food sales and is invaluable to individuals with disabilities. The pandemic of 2020 has led
society to evaluate how goods and services are obtained and resulted in substantial demand for drive-
through services at both gas stations and restaurants. While it is hopeful that current events will not be
repeated, the potential for future events must now be recognized by both business owners and citizens.

It is requested that the “Restaurant, Fast Food, Drive-Through” use be classified as a permitted use in
the Residential-Light Industrial-Commercial (RLIC) District. “Restaurant, Fast Food, Drive-Through” is a
Conditional Use under the current regulations. See proposed red line revisions for the Jefferson County
Zoning and Land Development Ordinance included with this request.

Drive-through restaurants are permitted in all commercial districts except for the Office-Commercial
Mixed Use (OC) and RLIC Districts. A review of the Zoning Map did not identify any land mapped in the
OC District but includes multiple parcels within the RLIC District. The majority of land zoned RLIC is
located in the Urban Growth Boundary identified in the Comprehensive Plan or adjacent to Arterial
Roads. This identifies the RLIC as an appropriate zone to permit drive-through restaurants.

The proposed Zoning Ordinance Text Amendment does not conflict with and is consistent with the 2035
Envision Jefferson Comprehensive Plan (the Plan). Including:

e From WV Code as refenced in the Comprehensive Plan (Page 9): A comprehensive plan aids the
planning commission in designing and recommending to the governing body ordinances that
result in preserving and enhancing the unique quality of life and culture in that community and
in adapting to future changes of use of an economic, physical or social nature.

e Economic Development, Employment, and Infrastructure ({(Goals and Supporting Plan
Recommendations: Pg. 12 & 16)

e Finance and Public Safety (Goals and Supporting Plan Recommendations: Pg. 12 & 16)

Thank you in advance for your time and consideration of this request.

Sincerely,

Chad Wallen
GORDON

www.gordon.us.com PROGRAMMING AND PLANNING
CIVIL ENGINEERING
LANDSCAPE ARCHITECTURE

SURVEY AND MAPPING
148 South Queen Street, Suite 201, Martinsburg, WV 25401 — Phone: (304) 725-8456 gecURITY CONSULTING



FRESH FOOD

SHEETZ

8. MADE To ORDER ____J

Sender’s Direct Telephone (814) 626-8327
Sender’s Direct Facsimile (814) 941-5105

VIA ELECTRONIC MAIL

August 21, 2020

Jefferson County Office of Planning and Zoning
Attn: Alexandra Beaulieu, Zoning Administrator
116 East Washington Street, Suite 200

Charles Town, WV 25414

Email: abeaulieu@jeffersoncountywv.org

Re: Jefferson County PINs: 09 8001300000000, 09 80014000000000, 09 8001500020000 and
09 8001000020000

Dear Ms. Beaulieu:

Please be advised that Sheetz, Inc. (“Sheetz™), the contract purchaser of the above-described land in
Jefferson County, West Virginia, has retained William H. Gordon Associates, Inc., d/b/a GORDON, as its
consultant and agent for purposes of assisting and representing Sheetz in the pursuit of a zoning text
amendment allowing for drive through facilities in the RLIC District. GORDON is authorized to file
applications, correspond with County staff, and present and answer questions on behalf of Sheetz at County
meetings and hearings pertinent to the requested text amendment.

Thank you, and please do not hesitate to reach out directly with any questions.

Respectfully,

Kyle R. Smith
Sr. Associate Real Estate Counsel
Enc.

cc: Bob Franks, Engineering/Permit Manager



(2) Surrounding land use and zoning: The cluster plan shall consider the existing
land uses and zoning in the vicinity. Generally, new lots which are adjacent to
existing development or residential zoning are preferred to creating an isolated
cluster of new houses.

(d) If the concept plan is approved by the Planning Commission, the applicant may
then proceed with platting of the clustered development in accordance with the
Jefferson County Subdivision and Land Development Regulations and the
approved concept plan. The plat shall bear a statement indicating “The land lies
within an approved rural cluster development and no further subdivision of the
remaining land is permitted unless the property is placed in another zone or

further subdivision is allowed by ordinance or regulation”.??

3. Ifthe development rights under Subsections 5.7D.1 and 5.7D.2 above have not been utilized,
any property that was a lot of record as of October 5, 1988 may create three (3) total lots
(including the residue) during any five year period. Such application may process as a Minor
Subdivision, in accordance with the Subdivision Regulations, and shall be exempt from
density limitations provided that all subdivision requirements are satisfied. Applications
which exceed this number during any five year period shall process under Subsection 5.7D.1
or 5.7D.2 above. Only the residue or parent parcel may qualify under this provision once the
original subdivision takes place. All lots that qualify under this section must meet subdivision
requirements.>?

4. Subdivisions involving transfers of land between family members known as “Family
Transfers”, as defined in Article 2, shall not be subject to the density requirements of this
section. All lots that qualify under this section must meet subdivision requirements. Family
transfers are not entitled to further subdivide except as another Family transfer.*?

5. Once the maximum number of lots are created under 5.7D, the property cannot be further
subdivided unless the Ordinance is amended to allow such.

6. Notwithstanding any other provision contained in Article 5, Section 5.7D, if