Jefferson County

Emergency Services Agency

‘ Board Meeting
November 17, 2020
‘ 7:00pm



JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
)

419 Sixteenth Avenue = Ranson, WV 25438
WEST

vlnamm Tel: 304-728-3287 » Fax: 304-728-6221 = jcesa.org
\_AGENCY _J

d

AGENDA
November 17, 2020

The November meeting of the Jefferson County Emergency Services Agency (JCESA)
Board will be held at 7:00 p.m. on Tuesday, November 17, 2020.

This meeting will be held via video conferencing and the public will not be permitted into
the building. However, they are invited to attend via live stream by following the link
Live Board Meeting, which will appear on the jcesa.org website under the Board of
Directors tab.

Public comments are welcome via email to dlancaster@jcesa.org. All public comments
received by 5:00 p.m. on the day of the meeting will be read during the meeting and
included in the minutes. Please indicate in your e-mail that it is public comment and
include your name.

ROLL CALL Sign-in Sheet — Call to Order by Elliot Simon, Chairman

PLEDGE OF ALLEGENCE

APPROVAL OF MINUTES
e October 20, 2020 - Regular Meeting Minutes (Discussion/Action)

TREASURER'S REPORT
e Craig Simpson assisted by Allen Keyser, Director
— October 2020 Financials (Discussion/Action)

CHAIRMAN'’S REPORT - None

JCFRA REPORT — None

DIRECTOR'S REPORT
e Presentation of FY2022 Draft Budget Request (Discussion/Action)
e Ambulance Fee Budget Annual Public Hearing is scheduled for 6:30 p.m.
prior to the regular scheduled December 15, 2020 board meeting here at
Station 11 - Advertised in the Spirit of Jefferson November 18" and 25"
e FEMA Grant Update — November 30™ Closeout

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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BOARD MEMBER REQUESTS - None

UNFINISHED BUSINESS - None

NEW BUSINESS — None

PUBLIC COMMENT (Limit 5 minutes per person)

BOARD MEMBER COMMENTS — None

ADJOURNMENT
Members of the public having any questions about the meeting may contact JCESA at
304-728-3287 during normal business hours

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Meeting Minutes
October 20, 2020

The October meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held at 7:07 p.m. on Tuesday, October 20, 2020 at the JCESA building
located at 419 Sixteenth Avenue, Ranson, WV 25438.

This meeting was held via video conferencing and the public was not admitted into the
building, but invited to attend via live stream and provided a link that was posted on the
JCESA website, agenda, and displayed on the front lobby window.

CALL TO ORDER
e The meeting was called to order at 7:07 p.m. - confirmed quorum by Chairman

Simon

ROLL CALL
Member Present Member Present
Allen Keyser Yes Debbie Lancaster Yes
Elliot Simon Yes Tony Troxel No
Jane Tabb Yes* Craig Simpson Yes
Tricia Jackson Yes Bob Faas Yes
Dr. Marney Treese Yes* Ronnie Shutts Yes”
Nathan Cochran Yes*
(*)Present via WebEx

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES
e Motioned by Jackson, 2nd by Tabb to approve the September 15, 2020 regular
meeting minutes as submitted - Motion carries unanimously on voice vote.

TREASURER’S REPORT
o Director Allen Keyser presented an overview of all the agency expenses,
accounts, and payroll for the month of September 2020. Motion by Jackson, 2™
by Tabb to approve - Motion carries unanimously on voice vote.

CHAIRMAN’S REPORT
o Simon questioned if there was a date yet set for the JCFRA — ESA Fire Board
Joint Meeting.

It’'s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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CHAIRMAN’S REPORT (cont.)

— Tabb commented that the County Commission is currently exploring
doing the meeting virtual due to the increase in COVID numbers.

— Lancaster mentioned that Bob Faas and Stephanie Grove set a date of
Thursday, November 12" at 6:30 p.m. with the option to attend in person
at Independent Fire Co. Station 4 (Social Hall Bldg.) or via Zoom. Details
will be shared with everyone as the date gets closer.

JCFRA REPORT

Shutts asked Tabb — if she could let everyone know as soon as possible what the
County Commissioners intent is in regards to the virtual meeting, as Faas, ESA,
and FRA members have all confirmed their availability for November 12%. If
virtual, it will take time to setup and prepare equipment.

— Shutts also mentioned that he would like two ESA Board members to
attend the FRA monthly meeting on November 4th to help with the joint
meeting agenda.

Simon advised Shutts to go ahead and prepare equipment allowing those the
option to attend virtually.

— Simon and Jackson volunteered to attend the FRA November 4" meeting
to help with the joint meeting agenda.

DIRECTOR’S REPORT

Special thanks to Capt. Burner for putting together ESA’s Annual Report for
FY2020, which is now complete. An electronic copy has been provided to each
Board Member. A hard copy is available here at ESA, or you can request to
have a copy mailed.

The 20" Annual Public Service Recognition Ceremony sponsored by the
Jefferson County Chamber of Commerce - ESA had two nominees; on Oct. 8,
Lieutenant Benjamin Napier received the Outstanding EMS Provider of the year
award, and on Oct 16", Technician Joshua Smith received the Outstanding Fire
Service Provider of the year award. Both were recognized and presented the
awards and videotaped, which the Chamber is putting together. Once completed
the link will be published on their website and ESA's.

On Oct. 2", Capt. Horn on behalf of ESA received a donation from the Charles
Town Car Club of Jefferson County.

Oct 19" and 20" — Annual Staff Physicals have been completed without any
issues. Exceeding the 1582 NFPA standard physicals for fire service personnel.
Thanks to Capt. Burner everything ran smoothly both consecutive days and each
and every one of the employees were taken care of.

It's About Saving Lives
JCESA is an equal opportunily emergency service provider,
Employer, and community partner of Jefferson County, WV.
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DIRECTOR’S REPORT (cont.)

e Lieutenant Promotional Exam, done every 2 years is scheduled for Oct. 28" here
at station 11. We continue to prepare and

e have 4 outside evaluators coming in from Montgomery Co. MD, and Loudon Co.
VA to proceed and assist with the process.

e Onsite Community CPR/First Aid and ESA Training Education courses have
been in full swing since June — making sure to abide by all COVID19 regulations
and social distancing rules, including masks. Thanks to Capt. Craig Horn who
over sees the Training Division.

e TR-11 Training Ambulance was recently purchased and is now being utilized as
a training unit here at station 11. It's being used by the RSI Team, Paramedics,
and EMT’s in both classes, and in training our people to be able to work in
confined spaces in the back of the unit while still taking care of the patient.

e Reminder - Breast Cancer T-Shirts continue to be on sale for $10.00 ea. here at
ESA and Debbie's done well with sales so far. Very soon we plan to make a
presentation check donation to the Cumberland Valley Breast Cancer
Foundation, which covers Jefferson County, WV.

BOARD MEMBER REQUESTS - None

UNFINISHED BUSINESS - None

NEW BUSINESS - None

PUBLIC COMMENT - None

BOARD MEMBER COMMENTS - None

ADJOURNMENT

Motion to adjourn by Jackson, 2" by Simpson - Motion carries unanimously on voice

vote. Meeting adjourned at 7:25 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved - Elliot Simon, JCESA Chair Date

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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