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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 u Fax: 304-728-6221 = jcesa.org

AGENDA
December 15, 2020

The December meeting of the Jefferson County Emergency Services Agency (JCESA)
Board will be held at 7:00 p.m. on Tuesday, December 15, 2020.

This meeting will be held via video conferencing and the public will not be permitted into
the building. However, they are invited to attend via live stream by following the link
Live Board Meeting, which will appear on the jcesa.org website under the Board of
Directors tab.

Public comments are welcome via email to dlancaster@jcesa.org. All public comments
received by 5:00 p.m. on the day of the meeting will be read during the meeting and
included in the minutes. Please indicate in your e-mail that it is public comment and
include your name.

ROLL CALL  Sign-in Sheet — Call to Order by Elliot Simon, Chairman

PLEDGE OF ALLEGENCE

APPROVAL OF MINUTES
e November 17, 2020 - Regular Meeting Minutes (Discussion/Action)

TREASURER'S REPORT
e Craig Simpson assisted by Director Allen Keyser
— November 2020 Financials (Discussion/Action)

CHAIRMAN'S REPORT - None

JCFRA REPORT - None

DIRECTORS’S REPORT
e FY20 Auditor’s Report (copies provided)
FY22 Budget Proposal (Discussion/Action)
Decommissioned vehicle disposal (Discussion/Action)
Staffing Sequence Plan update/revisions (Discussion/Action)
TB Foundation Grant Request — should know if approved by Jan 2021
JC Chamber of Commerce 2020 Public Service Honorees Announced Zoom
invitation event video completed
e EMT Dave Swan scheduled to retire - Thursday, Dec 31st

It’'s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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DIRECTORS'’S REPORT (cont.)

e Live Burn & Vehicle Extrication (Firefighter 1) Training completed on Dec 5-6
— Captain Craig Horn

BOARD MEMBER REQUESTS — None

UNFINISHED BUSINESS - None

NEW BUSINESS — None

PUBLIC COMMENT (Limit 5 minutes per person)

BOARD MEMBER COMMENTS — None

ADJOURNMENT

Members of the public having any questions about the meeting may contact JCESA at
304-728-3287 during normal business hours.

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.



JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 » Fax: 304-728-6221 = jcesa.org

Meeting Minutes
November 17, 2020

The November meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held at 7:07 p.m. on Tuesday, November 17, 2020 at the JCESA building
located at 419 Sixteenth Avenue, Ranson, WV 25438.

This meeting was held via video conferencing and the public was not admitted into the
building, but invited to attend via live stream and provided a link that was posted on the
JCESA website, agenda, and displayed on the front lobby window.

CALL TO ORDER
e The meeting was called to order at 7:07 p.m. - confirmed quorum by Chairman

Simon

ROLL CALL
Member Present Member Present
Allen Keyser Yes Debbie Lancaster Yes
Elliot Simon Yes Tony Troxel Yes*
Jane Tabb Yes* Craig Simpson Yes
Tricia Jackson Yes* Bob Faas Yes
Dr. Marney Treese No Ronnie Shutts No
Nathan Cochran No
(*)Present via WebEx

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES
e Motioned by Tabb, 2nd by Faas to approve the October 20, 2020 regular meeting
minutes as submitted - Motion carries unanimously on voice vote.

TREASURER’S REPORT
¢ Director Allen Keyser presented an overview of all the agency expenses,
accounts, and payroll for the month of October 2020. Motion by Faas, 2" by
Troxel to approve - Motion carries unanimously on voice vote.

CHAIRMAN’S REPORT - None

JCFRA REPORT - None

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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DIRECTOR’S REPORT

Director Keyser and Captain Burner presented the DRAFT of the ESA FY22
Budget Request to the Board for review, which the Board will vote on to amend
or accept as presented at next month’s regular scheduled board meeting. Once
approved it is planned to be submitted to the County Commission for
consideration in January, at which time they will vote on sometime in
February/March 2021.

FEMA Grant is wrapping up and the desktop audit survey has been completed
and submitted. On December 1%, and once confirmation has been received on
this last desktop survey the agency CPA will complete the closeout and finalize
the grant. After 90 days we hope to receive a certificate of completion.

The Ambulance Fee Budget Annual Public Hearing is scheduled for 6:30 p.m.
prior to the regular scheduled December 15, 2020 board meeting here at Station
11 and will be advertised in the Spirit of Jefferson on November 18 and 25",

BOARD MEMBER REQUESTS

Troxel inquired about the Lieutenant Promotional Exams. Capt. Burner
highlighted on how the ESA brought in different individuals from outside
department jurisdictions to assist in the exam. One evaluator was a very
experienced Captain from Montgomery County, and two Lieutenants from
Loudoun County about to test for the Captains exam, and all three did a fantastic
job. Once all was completed we had around 137 data points rated on each of the
6 candidates. The end result was that four of them had previously been on the
Lieutenants list and were functioning at the Paramedic-IV Level, and the other
two did very well and have been promoted to Paramedic-V and are now also on
the Lieutenants list. The highest scoring will be promoted to Lieutenant as the
position opens up. We also plan to work with these same individuals while they
are waiting for the position to open to get additional training and development
before they are promoted into the Lieutenant positions.

UNFINISHED BUSINESS - None

NEW BUSINESS

Faas inquired about the status of the Citizen Representative Board Member
vacancy, and mentioned that Jackson will no longer be an ESA Board Member
come January, which will leave two vacant ESA Board Member positions that will
need to be posted and filled.

Simpson asked if both positions could be posted prior to January, so that the
ESA Board of Directors is not left long without the needed representation.

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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NEW BUSINESS (cont.)

e Simon asked Tabb to check with County Commission about advertising for both
positions immediately in order to fill the two vacant Citizen Representative ESA
Board Member positions.

e Tabb commented that they have previously posted but did not have any citizen
response.

e Simon recommends that we should be out there recruiting, even if its word of
mouth.

e Faas mentioned that he knows of someone that may be interested in one of the
positions. He asked how he/she goes about applying for the position.

e Tabb recommended that they call the County Commission office and they can

. send the documents, it’s also on the county website (application for boards and

commissions) so they know individual is a resident of Jefferson County and U.S.
Citizen.

!

PUBLIC COMMENT — None

BOARD MEMBER COMMENTS
e Simpson commented regarding EMS vehicle replacement - anytime you get an
EMS vehicle with over 100k miles on it, it's like having over 400k miles on it
because you have multiple drivers and the cost of maintenance exceeds after
100k miles. Therefore, he hopes at least that part of ESA’s budget will get
approved by the County Commission.

ADJOURNMENT

Motion to adjourn by Simpson, 2" by Faas - Motion carries unanimously on voice vote.
Meeting adjourned at 7:28 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved - Elliot Simon, JCESA Chair Date

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV,
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