JEFFERSON COUNTY EMERGENCY SERVICES AGENCY

0@ 419 Sixteenth Avenue » Ranson, WV 25438
VIRGINIA Tel: 304-728-3287 a Fax: 304-728-6221 = jcesa.org
\_AGENCY J

Meeting Minutes
May 18, 2021

The May regular meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held at 7:00 p.m. on Tuesday, May 18, 2021, at the JCESA Operations
Center, located at 419 Sixteenth Avenue, Ranson, West Virginia 254 38.

This meeting was held via video conferencing and was limited to the number of
attendees in compliance with COVID19 restrictions agreed to by the ESA Board. A live
stream link was made available to the public to attend, and posted on the JCESA
website, agenda, and displayed on the front lobby window.

CALL TO ORDER .

e The meeting was called to order at 7:00 p.m. — confirmed quorum by Chairman

Simon.

PLEDGE OF ALLEGIANCE
ROLL CALL
Member Present Member Present
Allen Keyser Yes Debbie Lancaster Yes
Elliot Simon Yes Tony Troxel Yes
Tricia Jackson Yes Craig Simpson Yes
Nathan Cochran Yes* Bob Faas Yes*
Dr. Marney Treese Yes* Steve Harris Yes
Joshua Stillwell Yes Ross Morgan Yes
APPROVAL OF MINUTES

» Motion by Simpson, 2nd by Jackson to approve the April 20, 2021, Regular
meeting minutes as submitted - Motion carries unanimously on voice vote.

PROGRESS REPORT - BRM VFC
o Faas mentioned that staffing has been restored to full-time 24/7 shifts at BRM
VFC Co. 5.
e Simon stated that until the bunking facility has been completed as part of the
original agreement that he feels the “Progress Report — BRM VFC” should remain
on the ESA Agenda, at least until there is a proposed date of completion.
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TREASURER’S REPORT
e Craig Simpson assisted by Director Allen Keyser. Keyser presented an overview
of all the agency expenses, accounts, and payroll for the month of April 2021.
This included the Directors financial report for the month of April 2021 - Motion
by Jackson, 2" by Troxel to approve - Motion carries unanimously on voice vote.

CHAIRMAN’S REPORT - None

JCFRA REPORT - Chief Morgan — provided the following association meeting update:
- Updating and finishing up OG's — approving at next meeting.
- Reestablishing the Standards Committee by the end of the year.
- Morgan read out loud a letter dated 5/18/21 from the JCFRA to ESA
stating they do not support the staffing change that’s due to take place
July 2021. He then mentioned the MOU agreement between ESA and the
7 VFD’s that was signed on 3/15/2016, by then ESA Board Chair R. M.
Kelley. Morgan asked if any Board Members had any comments.
(Noted: Stillwell stated would not have voted for the proposed staff changes at last
month’s meeting, if the vote was taken again)

DIRECTOR’S REPORT - Director Keyser reported on the following:

o April 22-24, the ESA Hiring/Orientation Processing Team conducted more
interviews and (4) offer letters were sent out on May 10™.

o May 17-20, (4) new part-time ESA employees will begin orientation class.

¢ Reminded - the Life Saving and Unit Citation Award Ceremony - will be taking
place here at ESA Station 11 on Thursday, May 27" beginning at 8:30 am and
concluding around 12:30 pm. All encouraged to attend. Multiple First Responders
and Civilians will be honored and receiving awards and some patients will be
present to have the opportunity to meet face to face with crew members who
saved their life.

o Director’s Position was posted internally on May 5", and externally on May 10",
and closed on May 17 at 5:00 pm.

e The JCESA Administrative Office will be closed Monday, May 31st in observance
of Memorial Day.

BOARD MEMBER REQUESTS
o Harris — Highlighted on the May 3'Y meeting that took place between County
Commission, JCFRA, and ESA discussing future funding plans.
o Harris pointed out that during this meeting he came to realize that there is

a drastic need for financing, and how VFD’s are having a difficult time
recruiting and maintaining volunteers. He expressed his appreciation to all
the VFD’s and has offered to work together and assist them in any way
possible alongside with JCFRA and all 7 of the VFD's.
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o Simpson — Selection Committee Update — Director’s Position
o Stillwell requested to remove himself from the Selection Committee due to
personal reasons and time restraints.
= Motion by Jackson, 2nd by Harris to accept Stillwell’ request and to
accept Tony Troxel as the replacement for Stillwell to the Selection
Committee - Motion carries unanimously on voice vote.

o Simpson mentioned that the Selection Committee over the next few weeks
will be working through the candidates’ applications received, and
interviews will take place in an open meeting on June 8", where all board
members will ask questions of the candidates. During that meeting,
following the interviews, the board will offer the position to one candidate.

UNFINISHED BUSINESS - None
NEW BUSINESS - None

PUBLIC COMMENT

o Captain Jason Young (BFD) — expressed his concerns regarding the proposed
staffing changes set to take effect in July 2021 and would like to further share his
ideas improving the system as a whole. He also shared his own personal
experience as a recipient of the EMS service.

e Chief Mike Mood (MVFC) — Would like the opportunity to sit down with Capt.
Burner and Director Keyser to further discuss some ideas related to the proposed
staffing changes and come up with other possible solutions and work together.

e EMS Chief Marshall DeMeritt (SFD) — Stated that the public education video
shared was very well done, but he too shares Chief Mood’s same concerns
regarding the proposed staffing changes.

BOARD MEMBER COMMENTS
e Troxel —would like to see the ESA Monthly Board Meetings back open to include
public attendance.
o Simon mentioned per Governor Justice’ Executive Order, mask mandates
will be lifted Sunday, June 20", at which time should open to the public.

ADJOURNMENT
e Motion to adjourn by Jackson, 2" by Simpson - Motion carries unanimously on
voice vote. Meeting adjourned at 7:45 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.
%% - s sty

Approved - Elliot Simon, JCESA Chair Date
It's About Saving Lives
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Incident Statistics Page 1
Countywide Incident Types
7/1/20-4/30/21
Fire 1011
EMS 4784
Countywide Incident Types
MEMS  ®Fire
5500
5054 5168 5132 5134 s
1877
1399 1305 1516
375

2015

2016 2017 2018 2019 2020

2021

SickPerson
776

10 Most Frequently Dispatched Natures (EMS & Fire)

TrblBreathing
472

MVAInjury
211

UnconsPerson PatientTrnsfr
318 191

PsychEmrgncy
238

UnkwnMedical

188

FireAlarmCom
169
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Incident Statistics

Page 2

900 - MutualAid

700 - Bakerton

100 - Friendship

600 - Middleway

500 - Blue Ridge

300 - Shepherdstown
200 - Citizens

400 - Independent

Unique Incidents (Fire & EMS) by Primary Response Area
7/1/20-4/30/21

s
FER
B o)

8000
7000

6000

A R e e e
5000
4000
3000
2000
1000
0

Unique Incidents (Fire & EMS) by Primary Reponse Area

900 - MutualAid
B 700 - Bakerton
m 100 - Friendship
600 - Middleway
m 500 - Blue Ridge
M 200 - Citizens
M 300 - Shepherdstown
M 400 - Independent

2018 2019 2020

2017
Dispatches/Responses by Company (NON-Unique)
7/1/20-4/30/21
Bakerton (Co 7) 38
Middleway (co 6) [N EEN
Friendship (Co 1) Harpers Ferry 75

Blue Ridge (Co 5) Mountain
Shepherdstown (Co 3) 1085
Citizens (Co 2) Charles Town 1776 |

Independent (Co 4) Ranson 2779

l m

o

500 1000 1500 2000 2500 3000




Incident Statistics Page 3

EMS Crew Type (Volunteer, Mixed, or JCESA)

400 == \olunteer Mixed e | CESA eocooe Linear (Volunteer)  eveeees Linear (JCESA)

350
300
250
200

150

Patient Encounters

100

50

EMS Crew Types

Jefferson County Total
1 Volunteer Mixed 1 ESA
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EMS Crew Types by Company
7/1/20—4/30/21

Independent Fire Company

337 |32

|
|

e company’ " _ 174 | 16
Shepherdstown Fire Department, Inc. . I 31

Blue Ridge Mountain Volunteer Fire Company

Friendship Fire Company

Middleway Volunteer Fire Company, Inc.

I 191 I34
50 4

1 ESA Mixed " Volunteer

Bakerton Fire Department 1I5
|

ESAz1 Volunteer=1

38%

EMS patient encounters where 1 or both EMS patient encounters where 1 or both
required crew components was ESA required crew components was volunteer
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2020 2021

EMS Crew Components mVol  HESA
Jefferson County Total

Each patient encounter requires 2 crew components: 1 driver + 1 attendant

EMS Crew Components by Company
7/1/20-4/30/21

Independent Fire Company
Citizens Fire Company, Inc.

Shepherdstown Fire Department, Inc.

Blue Ridge Mountain Volunteer Fire Company _44
Friendship Fire Company _

Middleway Volunteer Fire Company, Inc.

Bakerton Fire Department | 58 MESA  m Vol

EMS Crew Components: % Volunteer, by Company
7/1/20-4/30/21

Independent Fire Company

Citizens Fire Company, Inc.

Shepherdstown Fire Department, Inc.

Blue Ridge Mountain Volunteer Fire Company
Friendship Fire Company

Middleway Volunteer Fire Company, Inc.

Bakerton Fire Department
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EMS Incident Dispatch Priority Top 10 EMS Dispatch Natures
800
700 e SickPerson
— 3]
600 e TrhIBreathing

PatientTrnsfr

400 e ChestPain

s | NCONSPerson
500
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e [\ Alnjury

300
e PsychEmrgncy
200 @ | InkwnMedical
m— SejzUres
100

0
BLS Response 2015 2016 2017 2018 2019 2020

Fire Incident Natures by Category
7/1/20-4/30/21

Alarm/Qdor Investigation
413

Fire - Non-Structure Other
156 163
Fire - Structure MutualAid
94 100
Leak/Spill \
Rescue '
30

66




SIGN-IN SHEET

BOARD MEETING OF THE JCESA

Type of Meeting: Regular [ Special Meeting Date: MAY 18, 2021

Location: JCESA , 419 Sixteenth Ave, Ranson, WV 25438 Time: 7:00 p.m

and *Via Phone due to Covid-19 Pandemic

Board Members: ( Please Print)
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*present via live stream WebEx

OTHERS: Please sign below for the record of attendance. If you want to speak at the public comment section, please
mark where indicated. *(Limit 5 minutes per person) ** Note: Not all meetings will have public comments per the -
WV Open Meetings Act.

LIMITED TO PUBLIC DUE TO COVID-19
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