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WEST
VIRGINIA E

AGENDA
August 17, 2021

The August meeting of the Jefferson County Emergency Services Agency (JCESA)
Board will be held at 7:00 p.m. on Tuesday, August 17, 2021, at 419 Sixteenth Avenue,
Ranson, West Virginia 25438.

ROLL CALL  Signin Sheet

CALL TO ORDER - Faas

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT (Limit 5 minutes per person)

APPROVAL OF MINUTES
o July 20, 2021 - Regular Meeting Minutes (Discussion/Action)

TREASURER'S REPORT - Steve Harris / Burner

CHAIRMAN'S REPORT - Faas
1. Mission Statement
2. Status of amended by-laws
3. BRMVFC Progress report — removing from agenda

JCFRA REPORT - Morgan
e Association Update

DIRECTOR'S REPORT - Burner
1. Breast Cancer Awareness T-Shirts — Available $15.00 each - size Small to 5XL
2. JCESA Annual Report for FY21 will be presented at September board meeting
3. W. A. Chester hosted a first-responder luncheon at JCESA on 8/10/21

UNFINISHED BUSINESS - None
NEW BUSINESS - None
ADJOURNMENT

Members of the public are invited to attend the meeting. JCESA is handicapped

accessible. Members of the public having any questions about the meeting may contact

JCESA at 304-728-3287 during normal business hours.

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and communily partner of Jefferson County, WV.
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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 = Fax: 304-728-6221 = jcesa.org

Meeting Minutes
July 20, 2021

The July regular meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held on Tuesday, July 20, 2021 at the JCESA office.

ROLL CALL
Member Present Member Present
Elliot Simon Yes Debbie Lancaster Yes
Craig Simpson Yes Tony Troxel Yes
Tricia Jackson Yes Bob Burner Yes
Nathan Cochran Yes* Bob Faas Yes
Dr. Marney Treese No Steve Harris Yes
Joshua Stillwell Yes* Ross Morgan Yes
(*) Present via WebEx Jacob Harris Yes
CALL TO ORDER

The meeting was called to order at 7:01 p.m. by Simon, guest chairman pro tem, with a
confirmed quorum.

PLEDGE OF ALLEGIANCE

ELECTION OF OFFICERS
The following nominations were made during the June 15" Regular Meeting:

Chairman: Robert Faas, Craig Simpson
Vice-Chairman: Tony Troxel

Treasurer: Steve Harris

Secretary: Debbie Lancaster

o Motion by Simpson, 2nd by Jackson to elect unopposed nominees Troxel, Harris,
and Lancaster. Motion carries unanimously on voice vote

o Faas elected Chairman with four votes via roll call (Stillwell, Troxel, J. Harris, and
Faas.) Simpson received 3 votes (Jackson, S. Harris, Simpson).

APPROVAL OF MINUTES
o Motion by Jackson, 2nd by S. Harris to approve the June 15, 2021 Regular
meeting minutes as submitted - Motion carries unanimously on voice vote.

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County WV.
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Page 2

TREASURER'’S REPORT
Burner assisted S. Harris with a review of accounts and expenses through June of 2021.
o Motion by Simpson, 2 by Jackson to approve - Motion carries unanimously on
voice vote.

CHAIRMAN’S REPORT
Chairman Faas welcomed the newest Citizen Representative Board Member, Jacob “Jake”
Harris.

JCFRA REPORT - Chief Morgan

1. Should have a “Fire Fee Ordinance” draft ready for review by next month, at which time
would like to request a joint meeting with JCESA and the County Commission to further
discuss and review.

2. Inquired about the purpose of the JCC hiring a consultant to perform a study. Jackson
advised the purpose is to ensure ESA efficiency.

DIRECTOR’S REPORT - Bob Burner

1. Recommended continuing video conferencing as an option for members to attend board
meetings and requested direction on continuing to live stream board meetings and
publish video afterward.

o Motion by Troxel, 2 by Jackson to continue offering video conferencing as an
option for board members to attend, and to continue live streaming and
publishing board meetings. Motion carries unanimously on voice vote.

2. Recommended eliminating agenda sections Board Member requests and Board
Member comments. Cochran concurred and noted that the Chairman sets the agenda.
By his authority, Chairman Faas approved this recommendation.

3. Recommended to move “Public Comment” to immediately follow Pledge of Allegiance.

o Motion by S. Harris, 2™ by Troxel to approve as recommended. Motion carries
unanimously on voice vote.

4. JCESA Annual Report for FY21 is in development - if anyone has suggestions or
anything they would like to see added in the draft please let Burner know.

5. Breast Cancer Awareness T-Shirts, sizes Sm-5XL available for purchase at $15.00 ea.
(cash or check to JCESA) All proceeds collected will be donated to BCA of Cumberland
Valley. See Debbie Lancaster at ESA office M-F 8am-4pm. ** PayPal link at:
paypal.me/JCESA419 slightly higher charge of $15.50 each.

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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BOARD MEMBER REQUESTS

Faas inquired about the status of the amended ESA’s By-Laws. Cochran explained that,
amid the COVID shutdown, the signed document was misplaced. He will provide JCESA
with a signed amended By-Law in the very near future.

UNFINISHED BUSINESS

Progress report BRMVFC - Faas has no updates. Burner advised that BRMVFC, based on
conversations with Chief Royce, is making progress on the station remodeling plans with
their architect.

NEW BUSINESS - None

PUBLIC COMMENT

Marshall DeMeritt, SVFD — spoke in support of collaboration between ESA and volunteer
partners.

BOARD MEMBER COMMENTS
1. J. Harris provided a brief personal introduction.

2. Troxel requested Burner continue providing incident statistics focused on previous
month's activity.

ADJOURNMENT
o Motion to adjourn by Jackson, 2nd by Troxel - Motion carries unanimously on
voice vote. Meeting adjourned at 7:40 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved — Robert Faas, JCESA Chairman Date

It's About Saving Lives
JCESA is an equal opportunily emergency service provider,
Employer, and communily partner of Jefferson Counly, WV.
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Incident Statistics

Page 1

Countywide Incident Types
7/1/21-7/31/21

Fire

EMS

Jan

Incident Volume by Month
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593 569
:
Feb Mar Apr May Jun Jul

2021

900 - MutualAid

700 - Bakerton
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100 - Friendship

600 - Middleway

500 - Blue Ridge

200 - Citizens

300 - Shepherdstown

400 - Independent

7/1/21-7/31/21

|
(=)

Unique Incidents (Fire & EMS) by Primary Response Area

N
~
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Independent Fire Company

Citizens Fire Company, Inc.

Shepherdstown Fire Department, Inc.

Blue Ridge Mountain Volunteer Fire Company
Friendship Fire Company

Middleway Volunteer Fire Company, Inc.

Bakerton Fire Department 1}

EMS Crew Types by Company

7/1/21—17/31/21
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B 1 |-
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