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AGENDA
September 21, 2021

The September meeting of the Jefferson County Emergency Services Agency (JCESA)
Board will be held at 7:00 p.m. on Tuesday, September 21, 2021, at 419 Sixteenth
Avenue, Ranson, West Virginia 25438.

ELECTION OF CHAIRMAN PRO TEM

ROLL CALL Sign in Sheet
CALL TO ORDER

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT (Limit 5 minutes per person)

APPROVAL OF MINUTES
o August 17,2021 - Regular Meeting Minutes (Discussion/Action)

TREASURER'S REPORT - Steve Harris / Burner
CHAIRMAN’S REPORT - None

JCFRA REPORT - Morgan
1. Joint Meeting Sept 16 — Final Draft Review of Proposed Fire Fee Ordinance

DIRECTOR’S REPORT - Burner

1. Breast Cancer Awareness T-Shirts — Available $15.00 each - size Small to 5XL
Annual staff physicals completed Sept 15t and 2™
VFD IRS Form 990 Packets for FY21 County Allocated Funding - Update
Vehicle Purchase (Discussion/Action)
Mission Statement Revision (Discussion/Action)
6. Presentation - JCESA Annual Report for FY21

SIESEARN

UNFINISHED BUSINESS - None
NEW BUSINESS - None

ADJOURNMENT
Members of the public are invited to attend the meeting. JCESA is handicapped
accessible. Members of the public having any questions about the meeting may contact
JCESA at 304-728-3287 during normal business hours.

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 = Fax: 304-728-6221 = jcesa.org
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Meeting Minutes
August 17, 2021

The August regular meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held on Tuesday, August 17, 2021, at the JCESA office.

ROLL CALL
Member Present Member Present
Bob Faas Yes Debbie Lancaster Yes
Craig Simpson Yes Tony Troxel Yes
Tricia Jackson No Bob Burner Yes
Nathan Cochran Yes* Jacob Harris Yes
Dr. Marney Treese Yes* Steve Harris Yes
Joshua Stillwell No Ross Morgan Yes

(*) Present via WebEx

CALL TO ORDER
The meeting was called to order at 7:03 p.m. by Chairman Faas, with a confirmed quorum.

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT - None

APPROVAL OF MINUTES
o Motion by Simpson, 2nd by Troxel to approve the July 20, 2021, Regular meeting
minutes as submitted - Motion carries unanimously on voice vote.

i TREASURER’S REPORT

} Burner assisted S. Harris with a review of accounts and expenses through July of 2021.

| o Motion by Simpson, 2" by Troxel to approve - Motion carries unanimously on
voice vote.

CHAIRMAN’S REPORT - Bob Faas
1. Mission Statement — Chairman Faas and Director Burner working together on it
and receiving input from staff.
2. Status of amended by-laws — Cochran will have JCC resign and forward a copy.
3. BRMVFC Progress report — Removing from agenda and Director Burner will
maintain follow-up.

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County WV.
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JCFRA REPORT - Chief Morgan
1. Association Update — Fire Fee Ordinance draft completed, and a request has been
submitted to have JCC, ESA, and JCFRA meet to review.

DIRECTOR’S REPORT - Bob Burner
1. Breast Cancer Awareness T-Shirts — Available $15.00 each - size Small to 5XL —
See Debbie Lancaster.
2. JCESA Annual Report for FY21 will be presented at the September board
meeting.
3. W. A. Chester hosted a First-Responder luncheon here at JCESA on 8/10/21.

UNFINISHED BUSINESS - None
NEW BUSINESS - None
ADJOURNMENT
o Motion to adjourn by S. Harris, 2nd by J. Harris - Motion carries unanimously on

voice vote. Meeting adjourned at 7:22 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved — Robert Faas, JCESA Chairman Date

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Incident Statistics Page 1

Monthly Incident Volume Unique Incidents (Fire & EMS) by Primary Response Area
mEMS M Fire 8/1/21-8/31/21
700 - Bakerton 31
121 137
22 ll 79 111 900 - MutualAid
100 - Friendship
600 - Middleway
o * [ s
451 W 444 458 ;
500 - Blue Ridge
300 - Shepherdstown
Jan  Feb Mar Apr May Jun Aug
2021 400 - Independent 261
Volunteer Engagement - Charted EMS Encounters
EMS patient encounters where 1 or more volunteer personnel
were charted as the driver, lead, or other crew
Bakerton '1 11
Middleway | 32 33
Friendship 17 42
Blue Ridge | 1 57
|
Shepherdstown © 50! | 94
Citizens } 26 87
Independent 39 i 142
Driver & Lead by Company
8/1/21-8/31/21
Bakerton d1
I I Driver - ESA Lead - ESA ' Driver - VOL Lead - VOL
Middleway 6 25 | 27 8
Friendship 25 33 : ol 9
Blue Ridge 57 57 0
Shepherstown 64 83 O IN 11
Citizens 75 78 ! kil B
Independent 124 125 g3y 17




Current Mission Statement

The mission statement of the Jefferson County Emergency Services Agency (JCESA) is to assist the Jefferson County
volunteer fire departments in providing fire and emergency medical services to all citizens and visitors of Jefferson
County, West Virginia. JCESA and the fire departments will provide these services in a non-discriminatory manner with
compassion, integrity and commitment to all those in need in a timely and professional manner.

Proposed Mission Statement

JCESA saves lives and preserves property by working with the volunteer fire organizations to provide
exceptional emergency medical services, fire suppression, and community engagement.

Proposed Core Values / Guiding Principles

Treat People Right

We treat our colleagues and community impartially with compassion and respect - how we would want our
own family to be treated.

Do the Right Thing

We act with integrity and transparency to carry on the tradition of honor and excellence the public expects of
us, and we demand of ourselves.

Solve Problems
If we see something needs doing, we do it. We each have the power to make the Agency better every day.

Own It
In everything we do, we hold ourselves accountable for outcomes, good and bad.

Exceptional. Not Entitled

We are a confident and coachable team of extraordinarily talented people who still have a lot to learn and
trust to earn.

We are One
We win or lose together, as a team. Nothing here is a spectator sport.
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employer, and community partner of lefferson County, WV.



