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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 » Fax: 304-728-6221 = jcesa.org

AGENDA
November 16, 2021

The November meeting of the Jefferson County Emergency Services Agency (JCESA)
Board will be held at 7:00 p.m. on Tuesday, November 16, 2021, at 419 Sixteenth
Avenue, Ranson, West Virginia 25438.

ROLL CALL Sign in Sheet
CALL TO ORDER - Troxel

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT (Limit 5 minutes per person)

APPROVAL OF MINUTES
e October 19, 2021 - Regular Meeting Minutes (Discussion/Action)

TREASURER’'S REPORT - Steve Harris / Burner

CHAIRMAN'S REPORT - None

IAFF REPORT
1. Local 5351 Update

JCFRA REPORT - Morgan
1. Association Update

DIRECTOR'’S REPORT - Burner

Breast Cancer Awareness — Cumberland Valley Donation

JC Chamber of Commerce — 21% Annual Public Service Recognition Recipients

Radio Replacements

Reinstatement of COVID Leave Policy

FY23 Draft Budget Request

Annual Public Hearing Ambulance Fee Budget Class Il Advertisement

announcement submitting to the Spirit Nov 22" scheduled to run Dec 1% & 8™ —

notice to be posted on the ESA website, and front office window

7. Ambulance Fee Annual Public Hearing will take place here at ESA, Tuesday, Dec
21t at 6:30pm just prior to the regular monthly Board Meeting.

8. ESA Administrative office will be closed Thursday and Friday, Nov 25" & 26" in
observance of Thanksgiving Holiday.
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UNFINISHED BUSINESS
1. ESA’s Role and Responsibilities as a Fire Board (Article 17 & SB 224) - Jackson

NEW BUSINESS - None

ADJOURNMENT
Members of the public are invited to attend the meeting. JCESA is handicapped
accessible. Members of the public having any questions about the meeting may contact
JCESA at 304-728-3287 during normal business hours.

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Meeting Minutes
October 19th, 2021

The October regular meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held on Tuesday, October 19th, 2021, at the JCESA office.

ROLL CALL

Member Present Member Present
Bob Faas Yes Debbie Lancaster Yes
Craig Simpson Yes Tony Troxel Yes
Tricia Jackson Yes Bob Burner Yes
Nathan Cochran Yes* Jacob Harris Yes

Dr. Marney Treese Yes* Steve Harris No
Joshua Stillwell No Ross Morgan Yes

(*) Present via Zoom

CALL TO ORDER
The meeting was called to order at 7:00 p.m. by Chairman Faas, with a confirmed quorum.

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT - None

APPROVAL OF MINUTES
o Motion by Jackson, 2nd by Simpson to approve the September 21st, 2021,
Regular meeting minutes as submitted - Motion carries unanimously on voice
vote.

TREASURER’S REPORT
Burner presented the overview of the accounts and expenses through September of 2021.
o Motion by Troxel, 2" by Simpson to approve - Motion carries unanimously on
voice vote.

CHAIRMAN’S REPORT - Bob Faas

1. Introduction/Presentation of IAFF Local 5351. Technicians Smith and Ryan
announced the creation of a local chapter of the International Association of
Firefighters, open to all full-time ESA staff and ECC dispatchers. Smith & Ryan
stated the reason for formation is to work with, not against, ESA leadership,
board, and commission citing the extensive resources that are available through
IAFF to benefit the employees, agency, and community. Faas requested that a
representative appear at the monthly ESA Board meetings and provide a brief

It's About Saving Lives
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update. Smith and Ryan agreed. The item “IAFF Local 5351 Update” will be
added to the agenda for future regular meetings.

JCFRA REPORT - Chief Morgan
1. The JCFRA presented a proposed Fire Fee Ordinance to the commission on
September 16™. The Association is confident that the current commission will not
support or enact a fire fee.

a. Faas noted that the ESA Board should be involved in volunteer funding
requests and championing for the needs of the volunteer departments,
provided the needs are clearly identified, separate from wants.

i. Morgan invited Faas to attend the November 2™ JCFRA meeting
for this purpose.

ii. Burner asked Faas to confirm that the Board will be working with
the volunteers to present their funding request for the FY23 budget,
and the Director will not. Faas confirmed.

2. The Association has formed a committee, which will be led by Lt. Cluff (IFC) to
review OGs specific to fire operations.

DIRECTOR’S REPORT - Bob Burner

1. Breast Cancer Awareness T-Shirts remain available in most sizes. Proceeds
benefit BCACV. Final campaign numbers for this year will be provided next
month.

2. JCESA has submitted nominations for the Chamber of Commerce Annual Public
Service Recognition, typically awarded at a banquet but expected to be
announced by video again this year due to the pandemic.

3. A copy of the signed by-laws, as amended in March of 2020 by the ESA Board
and Commission, have been received, and published on the JCESA website.

4. Capt. Horn and Lancaster developed a grant request to the Tuberculosis
Association on 8/23, which was partially approved. The remainder of the request
will be reconsidered in 2022.

5. Burner reported that the two vehicles approved by the JCC for purchase from
capital in FY21 had been unfunded. He requested approval from the Board to
purchase one vehicle at up to $65k to be paid for from the ESA General Account.
Motion by Faas, 2" by Simpson to authorize up to $65k for the purchase and
upfitting of one vehicle. — Motion carries unanimously on voice vote.

UNFINISHED BUSINESS
1. ESA’s Role and Responsibilities as a fire board
a. Board members discussed relevant sections of WV Senate Bill 224, WV
Code 7-17, as well as the JCESA by-laws and ordinance creating the
JCESA. Members observed that JCESA is responsible for putting forth a
fire fee request if indicated, prioritizing funding to the fire departments,

It’s About Saving Lives
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financial accountability, and exploring possible alternative sources of
revenue.

b. Faas advises he will discuss these findings and the November JCFRA
meeting so that the ESA and fire departments can begin preparing the fire
departments’ FY23 budget request and identifying needs and funding
sources from now on.

c. Faas and Jackson suggested that all board members thoroughly read
SB224, WV 7-17, JCESA by-laws, and the ordinance creating the JCESA
and prepare for continued discussion at upcoming board meetings
regarding how the ESA will fulfill the obligations specified in these
documents.

NEW BUSINESS - None
ADJOURNMENT
o Motion to adjourn by Jackson, 2™ by J. Harris - Motion carries unanimously on

|
} voice vote. Meeting adjourned at 7:49 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

“ Approved — Robert Faas, JCESA Chairman Date

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and communily partner of Jefferson County, WV.
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Incident Statistics

October, 2021

Page 1

BEMS ™ Fire

Jan Feb Mar Apr May Jun

2021

Monthly Incident Volume

82 B 79
548558
4510444 )§982 20%

Jul

Aug Sep Oct

Unique Incidents (Fire & EMS) by Primary Response Area
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75
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Volunteer Engagement in Charted EMS Encounters

EMS patient encounters where 1 or more volunteer personnel were charted as the driver, lead, or other crew
*Does not include volunteer responses that were not charted as part of the ambulance crew

(i.e., responded on an engine, rescue, POV, etc.)*

Bakerton 11
Middleway | 28 | 28
Friendship | 15 | 30
Blue Ridge | 2 ‘ 46
Shepherdstown i: 46 l 82
Citizens 16 1 84
Independent 37 | I 137
Charted EMS Driver by Company Charted EMS Lead Provider by Company
Bakerton (BI Hakerton ﬂj
Middleway 3 25 | ESA m VoL Hikdileay 114;{141 M ESA m VoL
Friendship I 15 Mzi Friendship | 25 2
Blue Ridge 42 i:l Blue Ridge 40 3
Shepherstown 66 | 15 ‘ Shepherstown 76 l6|
Citizens 63 16 ‘ Citizens 75 :5
Independent 113 iioh Independent 125 ‘gei




