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Overview

This document constitutes the Jefferson County Impact Fee Program Capital Improvement Plan
for Fiscal Year 2023 (which begins July 1 2022). It consists of two categories, those eligible for
Impact Fee funding for capital improvements and those ineligible. For the entities eligible for
Impact Fee funding, their names and their associated impact fee category are indicated below
(impact fee categories noted in square brackets):

Jefferson County Board of Education [School]

Sheriff of Jefferson County [Law Enforcement]

Jefferson County Parks & Recreation Commission [Parks and Recreation]
Jefferson County Emergency Services Agency [EMS]

Jefferson County Administrative Facilities [Administrative Facilities]

The total funding request for all projects over the upcoming fiscal year as well as the next five
outlying years is $141,553,828 (up from $140,842,828 in FY 2022). Of this amount, $4,376,000
represents the funding requests for FY 2023 (in FY 2022 the amount was $36,276,000).

The divided sections which follow include the submitted CIP Form 1
(Agency/Department/Office Summary) for each entity as well as the individual CIP Form 2
documents (Annual and Five Year Project Request and Justification) which detail each project
listed on an entity’s CIP Form 1. Any supplementary documentation is included with the
appropriate CIP Form 2. Proposed projects that directly impact the County Budget also require
Form 2B — Budget Impact Analysis; however, the projects submitted for FY 2023 do not require
funding from the County’s General or Capital Outlay Funds.

Each entity’s submission is entered into the Capital Improvement Plan database, which permits
comments from the Impact Fee Program Specialist to be included with CIP Form 1. In the case
of the Board of Education, CIP Form 2 documents are not required. The original submissions
received from all entities are on file within the Engineering Department/Office of Impact Fees.
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Overview of Funding Options

This document lists planned capital projects within the Jefferson County Impact Fee Program of
which some entities have several options for funding available to them. In general, revenues
available to fund capital projects may be classed into one of the following categories:

¢ Direct County support (General and Coal Severance Funds, etc.).

e General Obligation/Construction Bonds (currently only one such bond is in effect for the
taxpayers of Jefferson County — a school construction bond). Loans mediated through
banks to the County Building Commission also fall into this category.

e State support (usually as School Building Authority grants, or similar grants through

other state agencies).

Federal grants.

Impact fees (see the discussion on page 12 for details).

Entity-specific user fees (for example Park & Recreation or Fire/Ambulance fees).

Donations and gifts (bequeathments, corporate partnerships, etc.).

The major funding mechanisms will be briefly discussed in the following section.

(a) Direct County Support

The County Commission has the authority to use monies from the General and/or Coal
Severance Fund to assist with the funding of County projects. Previously, several dedicated
Capital Outlay funds have been established for this purpose using General Fund revenue. In prior
years, these funds have been used to build the Sam Michael’s Park Community Center, and to
purchase and renovate several other buildings. Among some of the other projects which have
benefited from these funds includes the Emergency Communications Center, the Sheriff’s
Department, and the County Maintenance Facility which are all located in the Bardane Industrial
Park. In downtown Charles Town, the Old Jail was renovated for the Circuit Court and most
recently, the purchase and renovation of the Gray Building which now houses the Prosecuting
Attorney’s Office. These funds have also assisted with the mortgage payments for the new
Emergency Services Agency building.

(b) General Obligation/Construction Bonds

Only the County Commission and the Board of Education may propose special levies to fund
capital projects. In both cases the question of a levy must be placed before the County’s voters
and must receive a minimum of 60% of the vote.

This type of funding mechanism is rarely used in Jefferson County. The Board of Education has

floated several construction bonds which have funded expansion and renovation projects at
Jefferson High School and part of the construction costs at Washington High School.
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Jefferson County has an appointed Building Commission. The County Commission, through its
Building Commission, may borrow money from any type of lending financial institution or issue
general obligation bonds. If the loan is to acquire land or construct a building, the deed to the
property is transferred from the County Commission (or other entity) to the Building
Commission. Generally, the County Commission funds the Building Commission to provide
revenue to satisfy the terms of the loan. Building Commissions were specifically granted this
authority in order to prevent County Commissions of obligating future Commissions via the
issuance of bonds or by securing mortgages or loans'.

(c) State Support

The only significant source of state-supplied capital funding for the County comes from the State
School Building Authority (SBA). This entity sets school construction standards and releases
funds, generally for entities that bring significant cash matches. In the past few funding cycles,
the Jefferson County Board of Education has used collected impact fee monies as a monetary
match. The SBA has responded favorably by providing monies for several construction and
school expansion projects. No other entity, including the County Commission, has an equivalent
state funding agency.

(d) Federal Support

Unfortunately, Federal monies have not been a predictable or reliable revenue stream to fund
capital projects within Jefferson County. The Sheriff’s Department has in the past received some
Federal monies for capital projects, but historically the funding amounts have been relatively
small and random in nature. Federal monies are also available to fund capital projects for EMS
entities.

Summary of Impact Fee Fundable Projects

Table 1 lists all priority 1 projects (described as Urgent/Mandatory on CIP Form 2) as requested
by each entity. Not all of these projects are eligible for funding by impact fees, but it is important
to note that these projects have been described by their respective entities as having
Urgent/Mandatory funding needs.

Table 2 lists all Urgent and Non- Urgent capital improvement projects requested by each entity,
regardless of being fundable by impact fees. This is each entities’ overall “wish list”.

Table 3 identifies only those projects that are impact fee-fundable, which are eligible for
funding by available impact fees, either in whole or in part. Emphasis on approving impact fee
expenditure on projects requested is suggested to be for priority I projects first. The Impact Fee
Program Specialist has determined which of the projects that are impact fee fundable for FY
2023 based on the current availability of impact fee funds for each of the impact fee categories
and their associated bank accounts, prior and current allocation sources, along with the impact
fee collection projections for the remainder of FY 2023.

' See WV Code §8-30 et seq.
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Table 1. FY 2023 Priority 1 Projects (Urgent/Mandatory) - All Funding Sources

Current Other
Estimated Prior Request Sources Yr1 Yr2 Yr3 Yr4 Yr5
# PriProject Total Allocation FY 2023 Allocation FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Jefferson County Board of Education
11 Regional Student Support Center $17,000,000 $0 $1,000,000 $250,000 $2,000,000 $2,000,000 $2,000,000 $0 $0
2 1 ROTC Wing at Jefferson High School $1,250,000 $0  $1,000,000 $0 $0 $0 $0 $0 $0
3 1 New Middle School $38,000,000 $0 $0 $0 $0 $0 $0 $0  $19,000,000
4 1 New High School $59,000,000 $0 $0 $0 $0 $0 $0 $0  $10,000,000
TOTALS $115,250,000 $0 $2,000,000 $250,000 $2,000,000 $2,000,000 $2,000,000 $0 $29,000,000
Jefferson County Emergency Services Agency
1 1 JCESA Building Mortgage $520,328 $0 $81,000 $0 $81,000 $81,000 $81,000 $81,000 $81,000
TOTALS $520,328 $0 $81,000 $0 $81,000 $81,000 $81,000 $81,000 $81,000
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Table 2. FY 2023 Projects (Urgent and Non-Urgent) - All Priorities

Current Other
Estimated Prior Request Sources Yr1 Yr2 Yr3 Yr4 Yr5
# Pri Project Total Allocation FY 2023 Allocation FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Jefferson County Board of Education
Regional Student Support
1 1 Center $17,000,000 $0 $1,000,000 $250,000 $2,000,000 $2,000,000 $2,000,000 $0 $0
ROTC Wing at Jefferson
2 1 High School $1,250,000 $0 $1,000,000 $0 $0 $0 $0 $0 $0
1 New Middle School $38,000,000 $0 $0 $0 $0 $0 $0 $0  $19,000,000
4 1 New High School $59,000,000 $0 $0 $0 $0 $0 $0 $0  $10,000,000
TOTALS  $115,250,000 $0 $2,000,000 $250,000 $2,000,000 $2,000,000 $2,000,000 $29,000,000 $29,000,000
Sheriff of Jefferson County
10 Weapons Training
Qualifications Range $100,000 $0 $25,000 $0 $25,000 $25,000 $25,000 $0 $0
Exterior Expansion
2 2 Temporary Sheriff's
Office Space $1,200,000 $0 $600,000 $0 $400,000 $100,000 $100,000 $0 $0
Interior Expansion
3 2 Temporary Sheriff's
Office Space $200,000 $20,000 $180,000 $0 $0 $0 $0 $0 $0
4 2 Mobile Data Terminal
System for Police Vehicles $184,500 $0 $10,000 $0 $31,500 $31,500 $0 $50,000 $61,500
5 o Permanent Jefferson County
Sheriff's Office $6,000,000 $75,000 $500,000 $0 $1,500,000 $1,900,000 $2,000,000 $25,000 $0
6 2 Purchase of Police Cruisers
x18 $900,000 $0 $150,000 $0 $150,000 $150,000 $150,000 $150,000 $0
TOTALS $8,584,500 $95,000 $1,465,000 $0 $2,106,500 $2,206,500 $2,275,000 $225,000 $61,500
Jefferson County Parks & Recreation Commission
12 James Hite Park (Utilities) $1,800,000 $0 $100,000 $0 $0 $850,000 $850,000 $0 $0
2 2 Maintenance Vehicle $45,000 $0 $45,000 $0 $0 $0 $0 $0 $0
3 9 Sam Michael’s Park
(Amphitheatre-Phase 2) $1,175,000 $0 $100,000 $1,075,000 $0 $0 $0 $0 $0
4 2 Land Acquisition $2,656,000 $250,000 $0 $406,000 $2,000,000 $0 $0 $0 $0
5 o Sam Michaels Park
(Playground) $130,000 $0 $65,000 $65,000 $0 $0 $0 $0 $0
6 2 Sam Michael’s Park
(Community Center Addition) $1,500,000 $0 $0 $0 $0 $0 $0 $750,000 $750,000
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Table 2. FY 2023 Projects (Urgent and Non-Urgent) - All Priorities

Current Other
Estimated Prior Request Sources Yr1 Yr2 Yr3 Yr4 Yr5
# Pri Project Total Allocation FY 2023 Allocation FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
7 3 South Jefferson Park
(Master Plan) $75,000 $0 $0 $0 $0 $0 $0 $0 $75,000
8 3 Sam Michaels Park (Splash
Pad) $230,000 $0 $0 $0 $30,000 $0 $200,000 $0 $0
9 2 James Hite Park (Parking) $120,000 $0 $120,000 $0 $0 $0 $0 $0 $0
10 2 Sam Michaels Park (Septic
Upgrades) $750,000 $0 $150,000 $600,000 $0 $0 $0 $0 $0
112 James Hite Park (Dog Park) $78,000 $0 $0 $0 $0 $0 $78,000 $0 $0
12 2 James Hite Park Phase I
Development $500,000 $0 $250,000 $250,000 $0 $0 $0 $0 $0
13 3 2026 Parks Master Plan $100,000 $0 $0 $0 $0 $100,000 $0 $0 $0
14 2 Sam Michael's Park Artificial
Turf Field $1,000,000 $0 $0 $0 $0 $0 $1,000,000 $0 $0
15 3 Sam Michael's Park
Amphitheater Phase IlI $2,000,000 $0 $0 $0 $0 $0 $0 $2,000,000 $0
16 3 Program Support Vehicle $40,000 $0 $0 $0 $40,000 $0 $0 $0 $0
TOTALS $12,199,000 $250,000 $830,000 $2,396,000 $2,070,000 $950,000 $2,128,000 $2,750,000 $825,000
Jefferson County Emergency Services Agency
1 1 JCESA Building Mortgage $520,328 $0 $81,000 $0 $81,000 $81,000 $81,000 $81,000 $81,000
TOTALS $520,328 $0 $81,000 $0 $81,000 $81,000 $81,000 $81,000 $81,000
Jefferson County Administrative Facilities
County Administrative
Facilities/Courts -
1 1 Prosecutor Cost Recovery $180,222 $0 $0 $0 $25,000 $25,000 $25,000 $25,000 $25,000
TOTALS $180,222 $0 $0 $0 $25,000 $25,000 $25,000 $25,000 $25,000
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Table 3. FY 2023 Impact Fundable Projects

Current Other
Estimated Prior Request Sources Yr1 Yr2 Yr3 Yr4 Yr5
# Pri Project Total Allocation FY 2023 Allocation FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Jefferson County Board of Education
1 1 Regional Student Support Center $17,000,000 $0 $1,000,000 $250,000 $2,000,000 $2,000,000 $2,000,000 $0 $0
TOTALS $17,000,000 $0 $1,000,000 $250,000 $2,000,000 $2,000,000 $2,000,000 $0 $0

Impact Fee Specialist Recommendations — Jefferson County Board of Education

As of January 1, 2022, the remaining allocation amount is $2,545,370 in the "Elementary School & Land" capital

category of this project. As of January 1, 2022, the remaining allocation amount is $6,648,486 in the "Middle

Schools/High Schools & Land" capital category of this project; for a combined amount of $9,193,856. This request is
Eligible for fundable up to this limit and in combination with other projects under this capital category; and contingent upon

Full Funding | availability of funds in the Schools impact fee account; which is projected to have an estimated balance of

1| 1 | Regional Student Support Center due to being | $8,168,376 on July 1, 2022.
for new
growth Full funding is currently available in the Schools account for this $1,000,000 request, in FY 2023. Requisitions will

be allocated 50% toward “Elementary School & Land” and 50% toward “Middle/High School & Land” capital
categories. The CIP impact fees funding request through FY 2028 is currently available, which completes the
funding request.

Sheriff of Jefferson County

Weapons Training Qualifications

T2 Range $100,000 $0 $25,000 $0 $25,000 $25,000 $25,000 $0 $0

> o Internal Expansion Temporary
Sheriff's Office Space $200,000 $20,000 $180,000 $0 $0 $0 $0 $0 $0
TOTALS $300,000 $20,000 $205,000 $0 $25,000 $25,000 $25,000 $0 $0

Impact Fee Specialist Recommendations — Sheriff of Jefferson County

Fee Funding
# |Pri| Project Potential Comments

Eligible for As of December 31, 2021, the remaining allocation amount is $235,765 in the "Sheriff Facilities & Study" capital
Full Funding | category of this project. This request is fully fundable up to this limit, which is projected to have an estimated
1 2 | Weapons Training Qualifications Range due to being | balance of $300,146 on July 1, 2022.
for new
growth Full funding is currently available in the Law Enforcement account for this $25,000 request, in FY 2023. The CIP
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Table 3. FY 2023 Impact Fundable Projects

Current Other
Estimated Prior Request Sources Yr1 Yr2 Yr3 Yr4 Yr5
# Pri Project Total Allocation FY 2023 Allocation FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
impact fees funding request through FY 2028 is $100,000 and is currently available, which completes this funding

request.

As of December 31, 2021, the remaining allocation amount is $235,765 in the "Sheriff Facilities & Study" capital
Eligible for category of this project. This request is fully fundable up to this limit, which is projected to have an estimated

Internal Expansion of Temporary Sheriff's Full Funding | balance of $300,146 on June 30, 2022.

3 |2 Office Space due to being
P for new Full funding is currently available in the Law Enforcement account for this $180,000 request, in FY 2023; which is
growth to complete the project. No additional funding request in future fiscal years is indicated and this appears to be a
one-time request for this project.
Jefferson County Parks & Recreation Commission
3 9 Sam Michael’'s Park
(Amphitheatre-Phase 2) $1,175,000 $0 $100,000 $1,075,000 $0 $0 $0 $0 $0
5 2 gam Michaels Park (Playground) $130,000 $0 $65,000 $65,000 $0 $0 $0 $0 $0
9 2 James Hite Park (Parking) $120,000 $0 $120,000 $0 $0 $0 $0 $0 $0
10 2 Sam Michaels Park (Septic
Upgrades) $750,000 $0 $150,000 $600,000 $0 $0 $0 $0 $0
TOTALS $2,175,000 $0 $435,000 $1,740,000 $0 $0 $0 $0 $0
Impact Fee Specialist Recommendations — Jefferson County Parks & Recreation Commission
Fee Funding
# |Pri| Project Potential Comments
As of December 31, 2021, the remaining allocation amount is $601,309 in the "Park Improvements, Facilities
Eligible for (bldgs.) & Study" capital category of this project and is currently fully fundable up to that amount and contingent
Full Funding upon the availability of funds in the Parks and Rec impact fee account, which is projected to have an estimated
3o Sam Michael';hPark é?mphitheatre- due to being balance of $845,779 on June 30, 2022.
ase
fgrror\;z,at\év Full funding is currently available in the Parks and Rec impact fee account for this $100,000 request, in FY 2023.
No additional funding request in future fiscal years is indicated and this appears to be a one-time request for this
project. Total cost is being supplemented with $1,075,000 of funding from other sources.
As of December 31, 2021, the remaining allocation amount is $601,309 in the "Park Improvements, Facilities
Eligible for (bldgs.) & Study" capital category of this project and is currently fully fundable up to that amount and contingent
Full Funding upon the availability of funds in the Parks and Rec impact fee account, which is projected to have an estimated
5|2 Sam Michaels Park (Playground) due to being balance of $845,779 on June 30, 2022.
fg(])rror\:ve;\;]v Funding for this project is available in the Parks and Rec impact fee account for this $65,000 request in FY 2023.
No additional funding request in future fiscal years is indicated and this appears to be a one-time request for this
project. Total cost is being supplemented with $65,000 of funding from other sources.
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Table 3. FY 2023 Impact Fundable Projects

Current Other
Estimated Prior Request Sources Yr1 Yr2 Yr3 Yr4 Yr5
# Pri Project Total Allocation FY 2023 Allocation FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
As of December 31, 2021, the remaining allocation amount is $601,309 in the "Park Improvements, Facilities
Eligible for (bldgs.) & Study" capital category of this project and is currently fully fundable up to that amount and contingent
FuIIgFunding upon the availability of funds in the Parks and Rec impact fee account, which is projected to have an estimated
9 |2 James Hite Park (Parking) due to being balance of $845,779 on June 30, 2022.
forror\xat\r/]v Funding for this project is available in the Parks and Rec impact fee account for this $120,000 request in FY 2023.
9 No additional funding request in future fiscal years is indicated and this appears to be a one-time request for this
project.
As of December 31, 2021, the remaining allocation amount is $601,309 in the "Park Improvements, Facilities
Eligible for (bldgs.) & Study" capital category of this project and is currently fully fundable up to that amount and contingent
FuIIgFun ding upon the availability of funds in the Parks and Rec impact fee account, which is projected to have an estimated
10 | 2 Sam Michaels Park (Septic Upgrades) due to being balance of $845,779 on June 30, 2022.
forror\:ve;\;]v Funding for this project is available in the Parks and Rec impact fee account for this $150,000 request in FY 2023.
9 No additional funding request in future fiscal years is indicated and this appears to be a one-time request for this
project. Total cost is being supplemented with $600,000 of funding from other sources.

Jefferson County Emergency Services Agency (EMS)

11 JCESA Building Mortgage $520,328 $0 $81,000 $0 $81,000 $81,000 $81,000 $81,000 $81,000
TOTALS $520,328 $0 $81,000 $0 $81,000 $81,000 $81,000 $81,000 $81,000
Impact Fee Specialist Recommendations — Jefferson County Emergency Services Agency (EMS)
Fee Funding
# |Pri| Project Potential Comments

As of December 31, 2021, the remaining allocation amount is $598,997 in the "Facilities Mortgage - Cost Recovery
& Study" capital category of this project. This request is fundable up to future growth's cost of $520,328. However,
fully funding the current request is contingent upon availability of funds in the EMS impact fee account; which is
projected to have an estimated balance of only $54,265 on June 30, 2022.

Eligible for
1 1 | JCESA Building Mortgage gﬂg fougg:;lg Therefore, due to limited funds in the EMS impact fee account, this request is approved for only $30,000 of funding
for new 9 | inFY 2023, not the full $81,000 request. A request for additional funding may be made as additional EMS impact
growth revenue is collected during FY 2023. However, at this time, funding for the $51,000 remainder of the FY 2023,

mortgage payment will need to come from another source. It also appears that there will be insufficient funding in
future fiscal years to pay the $81,000 mortgage from impact fee funds since impact fees revenue for this entity is
only averaging $20,000 per year; the ESA will need to find another funding source.
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Table 3. FY 2023 Impact Fundable Projects

Estimated

# Pri Project

Current Other

Prior Request Sources Yr1 Yr2 Yr3 Yr4 Yr5

Total Allocation  FY 2023  Allocation FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Jefferson County Administrative Facilities

County Administrative
Facilities/Courts -

1 1 Prosecutor Cost Recovery $180,222 $0 $0 $0 $25,000 $25,000 $25,000 $25,000 $25,000

TOTALS $180,222 $0 $0 $0 $25,000 $25,000 $25,000 $25,000 $25,000
Impact Fee Specialist Recommendations — Jefferson County Administrative Facilities

Fee Funding
# |Pri| Project Potential Comments
. . . ) Not Fee There is no current impact fee request for this project and we do not foresee a potential request until FY 2024
1 1 County Administrative Facilities/Courts Fundable At | being the earliest due to total impact fee collection and other funding sources.
Prosecutor Cost Recovery This Time
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Impact Fee Program Specialist’s Notes

(e) Authority

Pursuant to West Virginia State Code, Chapter 7, Article 20, Section 6 (§7-20-6) counties which have enabled
impact fees must maintain a Impact Fee Program Capital Improvement Plan. Only the projects listed on this
CIP are eligible for funding by impact fees (either in whole or in part). Whether a project may be wholly or only
partially funded depends upon whether the project is exclusively needed due to new growth or is only partially
required due to conditions of new growth (see §7-20-3 (h) and (i) for definitions of “proportionate share” and
“reasonable benefit™).

The requirement for a yearly Impact Fee Program Capital Improvement Plan, and the identification of Impact
Fee Fundable projects, is outlined in Jefferson County Impact Fee Procedures Ordinance 2003-1 Section 3(C)
et seq.

Any subsequent changes to the approved Capital Improvement Plan shall be approved by the County
Commission.

(F) Overview

The role of the Impact Fee Program Specialist is to identify projects from the Impact Fee Program Capital
Improvement Plan which are eligible for funding. This is done for each capital category for each entity for
which impact fees are collected (Impact Fees Ordinance 2003-1 Section 6(A)(2)(b)).

There are two important decision points made when considering each project:

1. Does the project represent expansion of an acknowledged capital category?

a. If the answer is no (in other words the project may represent maintenance or replacement, or an effort to
increase the standard of service), then the project is ineligible for funding using impact fees. However, it
is important to note that such projects may be eligible for funding by other revenue sources.

b. If the answer is yes, then the project is eligible, and the second decision point applies.

2. Is the requested project necessary only because of new growth?

a. If the answer is yes, then the project is potentially fully impact fee-fundable.

b. If the answer is no (generally because there is a repair, replacement, or increase in the standard of
service component), then the project is usually only partially fundable by impact fees.

In cases where a project may be funded using impact fees, the Impact Fee Program Specialist examines the
current cash flow analysis to determine how much in collected funds is attributed to the relevant capital
category (i.e. schools, land, buildings, equipment, vehicles). The cash flow analysis also tracks fee disbursement
over time, so it is a useful tool for providing guidance on overall spending trends. The cash flow analyses for
each of the fee categories are presented on the following pages.

Cash Flow Analyses

The following 5 tables constitute the official cash flow analyses for each of the five impact fee categories:
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Jefferson County Board of Education [School]

Sheriff of Jefferson County [Law Enforcement]

Jefferson County Parks & Recreation Commission [Parks and Recreation]
Jefferson County Emergency Services Agency [EMS]

Jefferson County Administrative Facilities [Administrative Facilities]

The revenue and expenditures data are cumulative from the beginning of the respective fee collection start date
through January 1, 2022 (50% of FY 2023). The projected balance runs to July 1, 2022, which is the end of FY
2023 and the start of FY 2024.

For the purposes of projecting the cash flow analysis from 1 January 2021 through 30 June 2021, it was
assumed that the County growth rate for the period of 1 January 2022 through 30 June 2022, will be constant
and equal to the same time period last year. During this period, there were 206 new single family detached
structures (of which 10 qualified for the Affordable Housing Discount), 40 new townhouse structures, and 1
duplex structures. For projecting the future cash flow from 1 January 2022 through 30 June 2022, we are
assumed the following:

206 Single-family units
40  Townhouse units

1 Duplex units

0 Multi-family units

While there were five commercial development projects in CY 2021, the amount of impact fees collected due to

commercial development, during the same cash flow projection time period last year, is $25.00. The amount of
commercial impact fees collected is insignificant and therefore is not considered in the cash flow projection.

FY 2023 Capital Improvement Plan



Schools - Percent Allocation & Amount Available by Capital Category

(Target Allocation % based on 2020 LOS Recalculation Study)

Balance as of 31 December 2021

Capital Capital December 31,
Capital Category Category 2021 Capital
Total Revenue Category Revenue Revenue Category Amount
Capital Category Collected Allocation % Allocation Expended Available Comments
2015 Study
Allocation
2015 Study Capital Categories Percent
Elementary School & Land Froze as of 09/02/2021 29.2% $33,111,747 29.2%  $9,668,630 $7,123,260 $2,545,370|Fund
Middle School/High School & Land and Study Froze as of 09/02/2021 67.8% $33,111,747 67.8% $22,449,764 $15,801,278 $6,648,486|Fund
Administrative Offices & Maintenance Shop Froze as of 09/02/2021 3.0%)| $33,111,747 3.0% $993.352 $2.019.190 -$1.025.838|Capital Category Overspent
Previously Allocated Funds
Available. Revenue Collected
and Allocations Frozen in Place
100.0%  $33,111,747 $24,943,728 $8,168,019|in 9/02/2021
Residential Dwelling Unit 2020 Study
Fee Set by County Allocation
2021 Study Capital Cateqory Commission Percent
Beginning 9/03/2021 Additional
Funds Available for High
High Schools & Land Only $1.00 100.0%| $118 100.0% $118 $0 $118[Schools Only.
Grand Total for Schools = | | $33,111,865]  $24,943,728] | $8,168,137[(Total Funds Available)
Balance Projected through 30 June, 2022
June 30, 2022
Projected Total Capital Capital Projected Capital
Capital Revenue Category Category Total Category Amount
Category Collected Allocation % [ Allocation Expended Available Comments
2015 Study
Allocation
2015 Study Capital Categories Percent
Elementary School & Land Froze as of 09/02/2021 29.2% $33,111,747 29.2%  $9,668,630 $7,123,260 $2,545,370|Fund
Middle School/High School & Land and Study Froze as of 09/02/2021 67.8% $33,111,747 67.8% $22,449,764 $15,801,278 $6,648,486|Fund
Administrative Offices & Maintenance Shop Froze as of 09/02/2021 3.0%| $33,111,747 3.0% $993,352 $2,019,190 -$1,025,838(Do Not Fund
Residential Dwelling Unit 2020 Study
Fee Set by County Allocation
2021 Study Capital Category Commission Percent
High Schools & Land Only $1.00 100.0%| $357 100.0% $357 $0 $357| Funds for High Schools Only
Grand Total for Schools = | 100%| $33,112,104]  $24,943,728] | $8,168,376| (Projected Funds Available)

*Calculated Based on July 16, 2021 Impact Fees Recalculation Report by TischlerBise using the Capital Category LOS Cost Calculations (See Fig. S15)




Law Enforcement - Percent Allocation & Amount Available by Capital Category

(Target Allocation % based on 2020 LOS Recalculation Study)

Balance as of 31 December 2021

December 31,
Percent of Capital Capital 2021 Capital
Total Cost Total Capital Category Category Category
Capital Cost Per Person per Revenue Category Revenue Revenue Amount
Category (Level of Service*) Person* Collected Allocation %  Allocation Expended Available Comments
(2020 Study, Fig. L14)
Sheriff Facilities & Study $107.66 50.7% $541,226 50.7% $274,566 $38,801 $235,765|Fund
Sheriff Vehicles $71.02 33.5% $541,226 33.5% $181,123 $236,454 -$55,332[Capital Category Overspent
Law Enforcement Equipment $19.77 9.3% $541,226 9.3% $50,420 $18,211 $32,209(Fund
Animal Control Facilities $7.35 3.5% $541,226 3.5% $18,745 $0 $18,745(Fund
Animal Control Vehicles $6.42 3.0% $541,226 3.0% $16.373 $0 $16,373|Fund
Total for Sheriff/Law Enforcement = $212.22 100% 100% $541,226 $293,466 $247,759|(Total Funds Available)
Balance Projected through 30 June, 2022
June 30, 2022
Projected Projected Capital
Total Capital Capital Category
Capital Revenue Category Category Total Amount
Category Collected | Allocation % | Allocation Expended Available Comments
Sheriff Facilities & Study $668,135 50.7% $338,947 $38,801 $300,146|Fund This Category
Sheriff Vehicles $668,135 33.5% $223,593 $236,454 -$12,861[Do Not Fund This Category
Law Enforcement Equipment $668,135 9.3% $62,242 $18,211 $44,031|Fund This Category
Animal Control Facilities $668,135 3.5% $23,140 $0 $23,140{Fund This Category
Animal Control Vehicles $668,135 3.0% $20.212 $0 $20,212[Fund This Category
Total for Sheriff/Law Enforcement = 100% $668,135 $293,466 $374,668]|(Projected Funds Available)

*Calculated Based on July 16, 2021 Impact Fees Recalculation Report by TischlerBise using the Capital Category LOS Cost Calculations (See Fig. L14)




Parks & Recreation - Percent Allocation & Amount Available by Capital Category

(Target Allocation % based on 2020 LOS Recalculation Study)

Balance as of 31 December, 2021

December 31,
Capital Capital 2021 Capital
Percent of Total Capital Category Category Category
Capital Cost Per Person Total Cost Revenue Category Revenue Revenue Amount
Category (Level of Service*) per Person Collected Allocation %  Allocation Expended Available Comments
(2020 Study, Fig. P11)
Park Improvements, Facilities (bldgs.) & Study $305.21 80.7% $2,186,938 80.7% $1,764,547  $1,163,238 $601,309|Fund
Park Land $66.26 17.5% $2,186,938 17.5% $383,077 $313,200 $69,877|Fund
Park Vehicles & Equipment $6.80 1.8% $2,186,938 1.8% $39.314 $90.815 -$51,501 |Capital Category Overspent
Total for Parks & Recreation = $378.27  100.00% 100.0% $2,186,938 $1,567,253 $619,685|(Total Funds Available)
Balance Projected through June 30, 2022
June 30, 2022
Capital Projected
Projected Category Capital Capital
Total Capital Projected Category Category
Capital Revenue Category Revenue Revenue Amount
Category Collected Allocation %  Allocation Expended Available Comments
Park Improvements, Facilities (bldgs.) & Study $2,413,032 80.7% $1,946,973 $1,163,238 $783,735|Fund
Park Land $2,413,032 17.5% $422,681 $313,200 $109,481|Fund
Park Vehicles & Equipment $2,413,032 1.8% $43.378 $90.815 -$47.437|Do Not Fund This Category
Total for Parks & Recreation = 100% $2,413,032 $1,567,253 $845,779](Projected Funds Available)

*Calculated Based on July 16, 2021 Impact Fees Recalculation Report by TischlerBise using the Capital Category LOS Cost Calculations (See Figure, P11).




Emergency Services - Percent Allocation & Amount Available by Capital Category

(Target Allocation % based on 2020 LOS Recalculation Study)

Balance as of 31 December 2021

December 31,

Percent of Capital Capital 2021 Capital
Total Cost Total Capital Category Category Category
Capital Cost Per Person per Revenue Category Revenue Revenue Amount
Category (Level of Service*) Person* Collected Allocation % Allocation Expended Available Comments
(2020 Study, Fig. E7)
EMS Vehicles & Equipment $13.58 34.0% $1,628,016 34.0% $553,819 $1,122,451 -$568,632|Capital Category Overspent
EMS Facilities Mortgage - Cost Recovery & Study $26.34 66.0% $1,628,016 66.0% $1,074,197 $475,200 $598,997|Fund
Total for Emergency Services = $39.92 100% 100% $1,628,016 $1,597,651 $30,365|(Total Funds Available)
Balance Projected through 30 June, 2022
June 30, 2022
Projected Projected Capital
Total Capital Capital Category
Capital Revenue Category Category Total Amount
Category Collected | Allocation % Allocation Expended Available Comments
EMS Vehicles & Equipment $1,651,916 34.0% $561,949 $1,122,451 -$560,501|Do not Fund this category
EMS Facilities Mortgage - Cost Recovery & Study $1,651,916 66.0% $1,089,967 $475,200 $614,767|Fund
Total for Emergency Services = 100% $1,651,916 $1,597,651 $54,265|(Projected Funds Available)

*Calculated Based on July 16, 2021 Impact Fees Recalculation Report by TischlerBise using the Capital Category LOS Cost Calculations (See Fig. E7)




Administrative Facilities - Percent Allocation & Amount Available by Capital Category

(Target Allocation % based on 2020 LOS Recalculation Study)

Balance as of 31 December, 2021

December 31,

Capital Capital 2021 Capital
Percent of Total Capital Category Category Category
Capital Cost Per Person  Total Cost Revenue Category Revenue Revenue Amount
Category (Level of Service*) per Person Collected Allocation %  Allocation Expended Available Comments
(2020 Study, Fig. CA5)
Court Facilities (Existing Facilities Cost Recovery) & Study $17.53 100.0% $5,201 100.0% $5,201 $0 $5,201 [New Impact Fee Entity in 2021
Total for Administrative Facilities = $17.53  100.00% 100.0% $5,201 $0 $5,201 | (Total Funds Available)
Balance Projected through June 30, 2022
June 30, 2022
Capital Projected
Projected Category Capital Capital
Total Capital Projected Category Category
Capital Revenue Category Revenue Revenue Amount
Category Collected  Allocation %  Allocation Expended Available Comments
Funds Transfer to CC General
Fund as Repayment for Funds
Court Facilities (Existing Facilities Cost Recovery) & Study $14,001 100.0% $14,001 $0 $14,001|Already Expended
Total for Administrative Facilities = 100% $14,001 $0 $14,001|(Projected Funds Available)

*Calculated Based on July 16, 2021 Impact Fees Recalculation Report by TischlerBise using the Capital Category LOS Cost Calculations (See Figure, CA5).




Divider 1



CIP

FORM 1

Name of Agency/Department/Office:

(1)

Jefferson County Board of Education

Jefferson County Govenment

Agency/Department/Office Summary

(2) (3) (4) (5) (6) (7)
. PRIOR CURRENT CURRENT .
P - M REQUESTS
N:; PROJECT NAME DESCRIPTION TE(S;I/i\fAéTOESDT ALLOC. REQUESTFY |  ALLOC. EXPECTED FIVE-YEAR FUTURE PROGRA Q
SOURCE 2023 - OTHER FY FY FY FY FY
SOURCES 2024 2025 2026 2027 2028
1 [Regional Student Support 17000000 0 1000000 250000 (2000000 | 2000000 | 2000000 0 0
Center/Responsive Ed Center
2 |ROTC Wing at Jefferson High School 1250000 0 1000000 0 0 0 0 0 0
3 [New Middle School 38000000 0 0 0 0 0 0 0 1900000
0
0 [New High School 59000000 0 0 0 0 0 0 0 1000000

0




Divider 2



CIP

FORM 1

Name of Agency/Department/Office:

Sheriff of Jefferson County

Jefferson County Govenment

Agency/Department/Office Summary

(1) (2) (3) (4) (5) (6) (7)
Pri ESTIMATED iERAAS CURRENT GRIERENE EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS
No |PROJECT NAME DESCRIPTION TOTAL COST ALLOC. REQUEST FY ALLOC. -
SOURCE 2023 OTHER FY FY FY FY FY
SOURCES 2024 2025 2026 2027 2028
2 |Weapons Training Qualifications 100000 0 25000 0 25000 25000 | 25000 0 0
Range
2 |Exterior Expansion of Temporary 1200000 0 600000 0 400000 | 100000 | 100000 0 0
Sheriff's Office Space
2 |Interior Expansion of Temporary 200000 20000 180000 0 0 0 0 0 0
Sheriff's Office Space
2 |Mobile Data Terminal System for 184500 0 10000 0 31500 31500 0 50000 61500
Police Vehicles
2 |Permanent Jefferson County 6000000 75000 500000 0 1500000 | 1900000 | 2000000 | 25000 0
Sheriff's Office
2 |Purchase of Police Cruisers x 18 (3 900000 0 150000 0 150000 | 150000 | 150000 | 150000 0
per year)




Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: Deborah Lowe Date this form prepared: 12/17/2021
Project Title: Weapons Training Qualifications Range
Project Type: Construction
Project Location: Jefferson County
Project Rank: ] (1) Urgent/Mandatory (2)Necessary/Needed [ 1 Optional/Deferrable

OR provide Ranking Number if using Form 2A:
Project Need: [] This project does not benefit new growth. [ This project only benefits new growth.

This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: ~ [] Yes No

(if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

This is for the continued modernization and expansion of the existing firearms range.

Estimated Total Cost of Project ($) $10,000.00

Funding Request Breakdown by Year ($): $25,000.00 (FY 2023) Current Request

(FY 2024 ) All Other Sources
$25,000.00 (FY 2024 ) Out Year 2
$25,000.00 (FY 2025) Out Year 3
$25,000.00 (FY 2026 ) Out Year 4
$0.00 (FY 2027 ) Out Year 5

$0.00 (FY 2028) Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

(] Additional pages attached.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Deborah Lowe Date this form prepared: 12/17/2021

CIP

Project Title:  Exterior Expansion of Temporary Sheriff's Office Space

Project Type: Renovation

Project Location: 102 Industrial Blvd

Project Rank: ] (1) Urgent/Mandatory W (2)Necessary/Needed [J Optional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: (] This project does not benefit new growth. [l This project only benefits new growth.
This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [ Yes No

(if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

As the staff and workings of the Sheriff's office has evolved and grown since moving in to the Temporary Sheriff's
Office in 2008 and the workload has increased, there is a need to make expansions to the Temporary Sheriff's Office
building to accommodate these changes. A modern evidence room; supervisory offices; private employee meeting
room; modernization of conference and training rooms; secure indoor vehicle evidentiary processing area; adding
additional holding cells and criminal processing area; and expanding the deputies work area are just a few of the
critical areas that need to be addressed. We would also like to purchase a carport for the MWRAP to open up space in
the garage. To make this a more permanent facility, the hardening of the outside of the building to properly meet
Department of Justice and the Department of Homeland Security requirements and standards for a permanent police
station would need to be considered; however, the cost for completing that is not included in this estimate.

Estimated Total Cost of Project (S) $1,200,000.00
Funding Request Breakdown by Year (S): $600,000.00 (FY 2023 ) Current Request
(FY 2024 ) All Other Sources
$400,000.00 (FY 2024 ) Out Year 2
$100,000.00 (FY 2025 ) Out Year 3
$100,000.00 (FY 2026 ) Out Year 4
S0.00  (FY 2027) Out Year 5
$0.00 (FY 2028 ) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

(] Additional pages attached.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Deborah Lowe Date this form prepared: 12/17/2021

CIP

Project Title: Interior Expansion of Temporary Sheriff's Office Space

Project Type: Renovation

Project Location: 102 Industrial Blvd

Project Rank: ] (1) Urgent/Mandatory (2)Necessary/Needed [l Optional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: (] This project does not benefit new growth. [[] This project only benefits new growth.
This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: ~ [] Yes No

(if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

As the staff and workings of the Sheriff's office has evolved and grown since moving in to the Temporary Sheriff's
Office in 2008 and the workload has increased, there is a need to make renovations to the Temporary Sheriff's Office
building to accommodate these changes. Additional office space and more functional storage spaces such as lockers
for the deputies and additional workstations are a must to keep up with the increased workload and employees. A
mobile filing unit for the evidence room would greatly maximize their storage capabilities.

Estimated Total Cost of Project ($) $200,000.00
Funding Request Breakdown by Year ($): $180,000.00 (FY 2023 ) Current Request
(FY 2024) All Other Sources
$0.00  (FY 2024) Out Year 2
$0.00 (FY 2025) Out Year 3
$0.00  (FY 2026) Out Year 4
$0.00 (FY 2027 ) Out Year 5
$0.00 (FY 2028 ) Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

[l Additional pages attached.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

CiP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Deborah Lowe Date this form prepared: 12/17/2021

Project Title: Mobile Data Terminal System for Police Vehicles

Project Type: Acquisition of Major Equipment

Project Location: Jefferson County Sheriff's Office

Project Rank: [J (1) Urgent/Mandatory (2)Necessary/Needed [] oOptional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: [J This project does not benefit new growth. ] This project only benefits new growth.
This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget:  [] Yes No

(if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

The Jefferson County Sheriff's Office uses Mobile Data Terminals Systems (MDTs) in their cruisers to operate the
Computer Aided Dispatch System when on the road. The MDTs enhances the ability to communicate with the
emergency communicates center and other police officers, thus reducing the volume of audibly transmitted radio
traffic and increasing the security of the transmissions which can provide an additional level of safety to the deputy.
These MDTs would go in new vehicles for the expanded police force. As with everything, there is a life expectancy.
Additional costs are for replacements and docking stations for newly purchased cruisers that expand the current fleet.
The Jefferson County Sheriff's Office purchased the current tablets in 2014. All tablets are currently out of warranty (3
years); therefore, the Jefferson County Sheriff's Office sought grant funding to replace the MDTs as they were
beginning to have screen and connectivity issues. Grant funding was awarded for a portion of the tablets; therefore
we are decreasing the request for this year, and adjusting for coming years as spares and warranty will hopefully cover
gaps, until additional funding can be secured.

Estimated Total Cost of Project ($) $184,500.00
Funding Request Breakdown by Year ($): $10,000.00 (FY 2023 ) Current Request
(FY 2024 ) All Other Sources
$31,500.00  (FY 2024) Out Year 2
$31,500.00  (FY 2025) Out Year 3
$0.00  (FY 2026) Out Year 4
$50,000.00 (FY 2027 ) Out Year 5
$61,500.00 (FY 2028 ) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

FORM 2 and JUSTIFICATION

[] Additional pages attached.

CIP

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

CIP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Deborah Lowe Date this form prepared: 12/17/2021

Project Title: Permanent Jefferson County Sheriff's Office

Project Type: Construction

Project Location: Jefferson County

Project Rank: [0 (1) Urgent/Mandatory (2)Necessary/Needed [] Optional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: ] This project does not benefit new growth. ] This project only benefits new growth.
This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [ Yes No

(if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

The current base of operations for the Jefferson County Sheriff's Office was appropriated in the end of FYO7/beginning
of FYO8. The building is a metal skinned building and even with the Kevlar lined exterior walls, does not meet the
current "hardened" requirements and standards for a permanent police station as established by the Department of
Justice and the Department of Homeland Security. The current building was bought and remodeled with occupancy
accomplished in May 2008. From the date of purchase and throughout the entire process, the current Sheriff's Office
was designated as a "Temporary" Sheriff's Office. The newly constructed building will meet or exceed any DOJ/DHS
standards. The new Sheriff's Office will be larger than the current 10,000 sq ft to allow room for growth and will be a
completely hardened and secure structure. (75,000 provided in FY18).

Estimated Total Cost of Project ($) $6,000,000.00
Funding Request Breakdown by Year ($): $500,000.00 (FY 2023) Current Request
(FY 2024 ) All Other Sources
$1,500,000.00 (FY 2024 ) Out Year 2
$1,900,000.00 (FY 2025 ) Out Year 3
$2,000,000.00  (FY 2026 ) Out Year 4
$25,000.00  (FY 2027 ) Out Year 5
$0.00  (FY 2028 ) Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

[] Additional pages attached.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: Deborah Lowe Date this form prepared: 12/17/2021
Project Title:  Purchase of Police Cruisers x 18 (3 per year)
Project Type: Acquisition of Major Equipment
Project Location: Jefferson County Sheriff's Office
Project Rank: [] (1) Urgent/Mandatory (2)Necessary/Needed [] Optional/Deferrable

OR provide Ranking Number if using Form 2A:
Project Need: ] This project does not benefit new growth. [] This project only benefits new growth.

This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: [ Yes No

(if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

Purchase of eighteen (18) new fully equipped police cruisers to replace high mileage nearly expired vehicles within the
department's fleet of vehicles. Through grants and commission allotments, we have expanded our workforce, but
have not expanded our fleet. New employees have been placed in to high mileage "spares"”, thus reducing our pool
vehicles for when vehicles are in for routine maintenance or repairs creating the potential that deputies may have stay
in the office, until a pool car can become available and endangering the lives of the citizens of Jefferson County. Many
of these vehicles are at the end of their serviceability and could become a safety liability if utilized beyond their
vehicular life expectancy.

Estimated Total Cost of Project ($) $900,000.00
Funding Request Breakdown by Year ($): $150,000.00 (FY 2023 ) Current Request
(FY 2024) All Other Sources
$150,000.00 (FY 2024 ) Out Year 2
$150,000.00 (FY 2025 ) Out Year 3
$150,000.00 (FY 2026 ) Out Year 4
$150,000.00  (FY 2027 ) Out Year 5
$0.00 (FY 2028 ) Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

(] Additional pages attached.

Jefferson County Commission Capital Improvement Program



Divider 3



Name of Agency/Department/Office:

(1)

Jefferson County Govenment

Agency/De‘pa‘rtm‘ent/‘O‘f:‘ficé Summ'é'ry’,. |

_Jefferson County Parks & Recreation Commission

(2)

(3)

(a)

N

(5)

(6)

(7)

. : : PRIOR CURRENT CURRENT ‘ ) g i y e
:Irc; PROJECT NAME DESCRIPTION TEcsi¥!l|\wLAégEsl)T ALLOC. REQUESTFY |  ALLOC. EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS
' T . o ~“>" |. SOURCE 2023 - |+ OTHER, A FY FY Y ] - FY.-
: | SOURCES - 2024 | 2025 2026 .| 2027 | 2028
-2 JJames Hite Park Utilities - “| 1800000 0 100000 0 0 | 850000 850000 ( .-0 | -0
2 [Maintenance Vehicle‘ 45000 .0 45000 0 0. 0 - 0 0 0
2 |Sam Michael's Park Amphitheatre - | 1175000 0 100000 | 1075000 0 0 0 0 0
Phase2 o ' : ' ' '
2 [Land Acquisition 2656000 250000 0~ 406000 |2000000 0 0 0 0
2 |Sam Michael's Park Playground 130000 0 65000 65000 0 0 0 0 0
2 [Sam Michael's Park Community 1500000 0 0 0 0 0 0 750000 | 750000
Center Addition )
3 [South Jefferson Park Master Plan 75000 0 0 o | o0 0 0 0 75000
3 |Sam Michael's Park Splashpad 230000 0 0 0 30000 0 200000 0 0
2 James Hite Park Parking Lot 120000 0 120000 0 0

|

Vv



Name of AgenEy/Department/OffiCe:

Jefferson County Govenment

: '_Agéncy/Department/Office Sum'_mary

- Jefferson County Parks & Recreation Commission

(s)

(1) 2) (3) (4) (6) (7) _
o : ) * PRIOR™ CURRENT CURRENT - I - T
Pri « = . ' A : - UE
Nz PROJECT NAME DESCRIPTION TE;E\IYI_QSS?[- ALLOC. REQUEST FY ALLOC. A EXPECTED FIVE-YEAR FUTURE PROGRAM REQ STS
: - S _ SOURCE | 5023 . OTHER . . FY FY. Ry R R
S L : ' o a _|_SOURCES | 2024 | 2025 - 2026 .2027 - | 2028 |
1 {Sam Michael's Park Septic Upgrades| 750000 0 150000 | 600000 0- 0 o | 0° -0
2 (James Hite Park Dog Park 78000 0 0 -0 0 0 . 78000 . 0 0
- h * ' -
2 |[James Hite Park'Phase - 500000 0 250000 | 250000 0 0 0 - 0 "0 -
Development ,
3 [2026 Parks Master Plan - 100000 0 0 0 0 100000 0 . 0 - 0
'2 |Sam Michael's Park Artificial Turf - 1000000 0 0 0 0 0 1000000 0 0
Field '
3 [Sam Michael's Park Amphitheater 2000000 0 - 0 0 0 0 0 2000000 0
Phase Ill .
3 |Program Support Vehicle 40000 0 0 0 40000 0 0 0 0 -




Jefferson County Govenment

© * ANNUAL and FIVE YEAR PROJECT REQUEST

CIP

FORM 2 and JUSTIFICATION
Prepared By: -‘J‘enhi'fe'rﬂl’VIyers 3 Date this form prepared:  11/15/2021
Project Title: .James Hite Park Utilities
Project Type: Corist'r:jc.tion
Project Location: -. Jaﬁ\és Hite Pe;rk
Project Rank: ’ O -(1) Urgent/Mandatbry (2)Necessary/Needed (O Optional/Deferrable
- “OR provide Ranking Nurﬁber if using Form 2A:
Project Need: - [ This projecf does not benefit new growth. OJ This project only benefits new growth.

This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: [J Yes No

_ (if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION  (See instructions for Form 2 - attach additional pages as needed)

" The project involves planning, construction and improvements to install infrastructure at James Hite Park to begin
Phase Il development. Improvements may include but are not limited to: electric, water, and septic. As part of this
year’s request, site plans and construction documents would be bid for development of utilities over the next three
years.

Estimated Total Cost of Project ($) ; _ $1,800,000.00
Fundiné Request Breakdown by Year (S): ‘ $100,000.00 (FY 2023) Current Request
‘ (FY 2024 ) All Other Sources
$0.00  (FY 2024) Out Year 2 ,

$850,000.00  (FY 2025 ) Out Year 3
$850,000.00  (FY 2026 ) Out Year 4

$0.00  (FY 2027) Out Year 5

$0.00 (FY 2028) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

The Jefferson County Parks & Récreatjon Commission estimated costs based on past expenditures.

O Additional pages attached.

Jefferson County Commission ' Capital Improvement Program



Jefferson County Govenment

Cip " ANNUALand FIVE YEAR PROJECT REQUEST
FORM 2 o ~© and JUSTIFICATION

Prepared:By: Jenri'ivf'ef Myeré ' R Date this form prepared:  11/15/2021

Project Title: Mamtenance Vehicle

Project Typé: Acqwsmon of/MaJor Equ1pment

Project Locatlon. Stored at JCPRC Mamtenance Building

Project Rank: 't] (1) Urgent/Mandatory v (2)Necessary/Needed - [0 oOptional/Deferrable

. OR provide Rankmg Number if using Form 2A:
Project Need: - L] This project does not benefit new growth. O] This project only benefits new growth.
- M This p'r;)jeét benefits both current and new residents and/or businesses.
Budget Impact: o | "This project will affect the county’operating budget: [ Yes No
(If Yes - attach Form ZB)

DESCRIPTION AND JUSTIF|CATION (See mstructlon/s for Form 2 - attach additional pages as needed)
4

The JCPRC has four maintenance vehicles to maintain 10 parks and over 400 acres that spread across Jefferson’
County. Most of these vehicles are over 10 years old. With the additional maintenance of the expansion of Moulton
Park, which is anticipated in 2022, JCPRC will have to hire additional seasonal maintenance staff as well as purchase a
vehicle to transport staff, mowers and field equipment to the park on a daily basis. This truck will be heavy duty and
able to transport 4 staff to the park so 2 vehicles will not be needed each day.

Estimated Total Cost of Project ($) - $45,000.00

Funding Request Breakdown by Year ($) $45,000.00 (FY 2023) Current Request

(FY 2024 ) All Other Sources

$0.00  (FY 2024) Out Year 2

$0.00  (FY 2025) Out Year 3

$0.00 (FY 2026) Out Year 4

$0.00 (FY 2027) Out Year 5

$0.00 (FY 2028) Out Year 6

DESCRIBE METHOD OF CALCULATING; ESTIMATED COST_OF PROJECT: (See Instructions)
The Jefferson County Parks & Recreation Commission estimated costs based on estimates of vehicle costs.

nn

(] Additional pag’e_fs attached.

Jefferson County Commission - : Capital Improvement Program

.



Jefferson County Govenment

CIP " ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 I o and JUSTIFICATION

Prepared By: Jennlfer Myers o “ ' Date this form prepared: 11/17/2021

Project 'I'itle'i © Sam Mlchael s Park Amphltheatre Phase Il

ProjectTybe. Constructlon

Project I.ocafion. Jefferson County

Project Rank: [:I (1) Urgent/Mandatory (2)Necessary/Needed [J Optional/Deferrable

" OR provide Rankirig Number if using Form 2A:
Project Need: O This project doesAnot benefit new growth. [ This project only benefits new growth.
This p(ojeét- benefits both current and new residents and/or businesses.
Budget Impact: b, This projecf will affect the county operating budget: [ Yes No
ﬂ- (if Yes - attach Form 2B).

N N

DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

This represents a Iong -term ongomg pro;ect targeted at alleviating deficiencies noted in the 2016 park master plan.

Amphitheaters can greatly vary in size and complexity. Depending on the size of the facility, use

can range from facilitating a small gathering to seNing as a venue for a major regional event. Studies performed to
construct facilities in Sam Michaels Park illustrate the range of facilities that is

possible. Cost aside, the size, location, and design can also dramatically impact the viability and utilization of a facility
and therefore its sustainability. It appears that Jefferson County could support a large, more revenue intensive and
revenue generating facility, which could serve both

its resident population and compliment Jefferson County s larger tourism development goals. Phase | of the project
was constructed in 2018. In 2020, an ADA accessible path was added to provide easier access. Phase Il realizes
construction of a concession stand, ticket booth and restrooms that will be utilized by patrons of the amphitheater.
These additions should help JCPRC further generate revenue though booking more performances and the sale of food,
beer, and wine at some events. .©

Funding for this project will come from’ multlpIe sources, earmarks and grant applications are currently underway. The
JCPRC anticipates a federal earmark for $975,000 and an additional grant of $200,000 to offset costs for the entire
project.

Estimated Total Cost of Project ($) - $1,175,000.00

Funding Request Breakdown by Year ($): $100,000.00 (FY 2023) Current Request
| (FY 2024 ) All Other Sources

$0.00  (FY 2024) Out Year 2

$0.00  (FY 2025) Out Year 3

$0.00  (FY 2026) Out Year 4

$0.00  (FY 2027) Out Year 5

$0.00  (FY 2028) Out Year 6

Jefferson County Commission’ o - ‘ Capital Improvement Program




CIP

Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

FORM 2

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

The Jefferson Covunt'y-Pér_i'(s & Recreétioh Cominission estimated costs based on the 2016 Park Master Plan and quotes
received from the bidding process..

O Additional pages at,tac_:hed.

Jefferson County Commissibn Capital Improvement Program



Jefferson County Govenment

CIP L ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 I ' and JUSTIFICATION

i’repered B\}: . Jenhifelj' Myers e Date this form prepared:  11/17/2021

Project Title: ~ Land Acquisition

Project Type: Land'Acquisifion' '

Project Location: Jefferson County

Project Rank: - . V;, O (1) Urgent/l\/landatory " (2)Necessary/Needed O oOptional/Deferrable

- ORL provide Ranking Numbef if using Form 2A:
Project Need: g [ This project does not benefit new growth. [ This project only benefits new growth.
) Th_is' pj'oject' penefits "both current and new residents and/or businesses.
Budget Impact: ~ This preject will affect the county operating budget: L] Yes No
(if Yes - attach Form 2B).
DESCRIPTION ANb JU‘STIFICATIO‘N (See instructio_ns for Form 2 - attach additionail pages as needed)

This represents a Iong-terrh ongoing project targeted at alleviating deficiencies noted in the 2016 park master plan.

Even with the modest growth projected in Envision Jefferson 2035, the Jefferson County’s Comprehensive Plan
prepared in 2015, there will be a substantial increase in population over

- the next 20 to 30 years in Jefferson County. An important value of a comprehensive planning effort, whether broadly
considered or topic specnflc is to ensure that as community population and demographic changes occur, Jefferson
County is well prepared for those ‘changes. Based on project
population growth with the targeted growth management areas within the Comprehensive Plan, there will be a need
for additional parkland. Since Jefferson County’s parks are already considered under-sized by typical county level
standards, it is suggested that lands that specifically adjacent to existing parklands should be given a priority in order
to build upon existing resources. The JCPRC is currently looking at two properties that fit into this category and into
the master plan. Both properties would expand green space in Jefferson County by 277 acres. JCPRC anticipates
closing on one of these properties in early 2022, with the help of a generous donation and grant funding of $406,000
to ensure the sale. In addition, JCPRC is continuing to look to outside sources to fund the remaining property.

Estimated Total Cost of Project (S) . ‘ $2,656,000.00

Funding Request Breakdown by Year ($) ' $0.00 (FY 2023) Current Request
' (FY 2024) All Other Sources

$2,000,000.00  (FY 2024 ) Out Year 2

$0.00  (FY 2025) Out Year 3

$0.00  (FY 2026 ) Out Year 4

$0.00  (FY 2027 ) Out Year 5

$0.00 (FY 2028) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

Jefferson County Commission ' o Capital Improvement Program



J ’ : ;
Jefferson County Govenment

o ~“ ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 . | and JUSTIFICATION

The Jefferson County Pdrks & Recreation Commission estimated costs based on past expenditures and quotes
received. = S S ‘

CIP

O Additional pages _ét"_céched.

Jefferson County Cdmmission - ‘ ‘ Capital Improvement Program



Jefferson County Govenment

CIP Do ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 [ and JUSTIFICATION

Prepared By: Jennlfer Myers o Co Da.te this form prepared: 11/17/2021

Projéct Title: Sam Mlchael $ Park Playground

Project Tybei Constructlon

Project Loc'artion. Sam Michael's Park

Project Rank: ' O (1) Urgent/Mandatory (2)Necessary/Needed [] oOptional/Deferrable
- OR proVide Ranking Number if using Form 2A:

Project N/ee-d:_ o (] This 'p_roject‘does not benefit new growth. [J This project only benefits new growth.
| - M This 'projé;ct benéfits both current and new residents and/or businesses.
Budget Impa&: " This brojecr will affect the county operating budget: [ Yes No

' a (/f Yes - attach Form 23)

DESCRIPTION AND JUSTIFICATION (See lnstructlons for Form 2 - attach additional pages as needed)

As part of the grand vision for Sam Michaels Park, several new playgrounds are anticipated to be constructed. As the
concept plan dictates, a new larger pIayground |nstallat|on should be installed by the special events field, between the
Mason Pavilion and the amphitheater. The new playground will alleviate some of the overuse of the playground
currently located by the JCCC as well as enhance future festivals and community events in the park. Additional funding
sources through grants are currently being applied for in the amount of $65,000 to help fund this project.

Estimated Total Cost of Project ($) $130,000.00

Funding Request Breakdown by Year ($): . $65,000.00 (FY 2023) Current Request
(FY 2024 ) All Other Sources

$0.00  (FY 2024 ) Out Year 2

$0.00 (FY 2025) Out Year 3

$0.00 (FY 2026 ) Out Year 4
$0.00  (FY 2027 ) Out Year 5

$0.00  (FY 2028) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTlMATED COST OF PROJECT: (See Instructions)

The Jefferson County Parks & Recreatlon Comm|55|on estimated costs based on past expenditures and quotes
received.

L] Additional pages attached.

Jefferson Couhty Commission : Capital Improvement Program



Jefferson County Govenment

CIP S ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 R and JUSTIFICATION

Prepared By Jennlfer Myers o ' Date this form prepared:  11/17/2021

Projéct Titl_e Sam Mlchael (3 Park Commumty Center Addltlon

Projéct Type: Constructlon

Project Locathn Sam Michael's Park

ProjectRank:;- 0O Urgent/Mandatory- (2)Necessary/Needed 0 Optional/Deferrable

\

OR pfbvide Ranking Ndmbe’r if using Form 2A:
Project Need: - - O This project does not.benefit‘ new growth. O] This project only benefits new growth.
_ f . ThIS pro;ect beneflts both current and new residents and/or businesses.
Budget Impact: o Th|s project W|II affect the county operating budget: [J Yes ¥ No
' (if Yes - attach. Form 2B).

DESCRIPTION AND JUSTIFICA‘fION (See instructions for Form 2 - attach additional pages as needed)

This repreéents a Iong-te_rn ongoing p_rojei:t targeted at alieviating deficiencies noted in the 2016 park master plan.

There is a great need for additional indoor recreation space. JCPRC offers over 400 programs per year in addition to
providing gym space for recreational and travel spbrt leagues as well as space for birthday parties, banquets, reunions,
community events, etc. The recreation*
center at Sam Michaels Park needs be expanded to include another gym, a larger fitness center, restrooms, and
additional activity rooms.

This recommendation is consistent with recommendatlons made in Jefferson County’s 2035 Comprehensive Plan as
well as the 2016 Parks Master Plan oo

Estimated Total Cost of Pro;ec-t (S) o . $150,000,000.00

Funding Request Breakdown by Year ($): ' $0.00 (FY 2023 ) Current Request
: (FY 2024 ) All Other Sources

$0.00 (FY 2024) Out Year 2

$0.00  (FY 2025) Out Year 3

 $0.00 (FY 2026 ) Out Year 4

- e $750,000.00  (FY 2027) Out Year 5
' . $750,000.00  (FY 2028) Out Year 6

DESCRIBE METHOD OF CALCULATING' ESTIMATED COST OF PROJECT: (See Instructions)

The Jefferson County Parks & Recreatlon Commission estimated costs based on past expenditures and quotes
received.

O  Additional pages attached.

Jefferson County Comirhission , Capital Improvement Program



iefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By Jennlfer Myers S S " Date this form prepared: 11/17/2021
Pro;ect Tltle South Jefferson Park Master Plan )
Pro;ect Type Other - : o
Prolect Locatlon Jefferson County
Project Rank:- - O ) Urgent/Mandatory (2)Necessary/Needed O oOptional/Deferrable

_ . .OR provide Rankmg Number if using Form 2A:
Project Need: .. g Thie project does not benefit new growth. O This project only benefits new growth.

' y This preject. benefits both current and new residents and/or businesses.
Budget Imp,ect: . This project wiil affe‘ct the co"unty 6pereting budget: [ Yes No
A f (if Yes - attach Form 28).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

Prepare a Master Site Development Plan for the park to'address the issue of the preferred mix of facilities within the
park. This was discussed and recommended in the 2016 Parks Master Plan.

Estimated Total Cost of Project ($) - ' $75,000.00

Funding Request Breakdown by Year ($): $0.00 (FY 2023 ) Current Request
| ‘ (FY 2024) All Other Sources

$0.00 (FY 2024 ) Out Year 2

$0.00  (FY 2025) Out Year 3

$0.00 (FY 2026 ) Out Year 4

$0.00  (FY 2027) Out Year 5

$75,000.00  (FY 2028) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

\
The Jefferson County Parks & Recreation Commission estimated costs based on quotes received.

[J- Additional pages attached.

N : : -

Jefferson County Commission™ Capital Improvement Program



Jefferson County Govenment

R ANNUAL and FIVE YEAR PROJECT REQUEST
FORM S and JUSTIFICATION

Preparéd By Jeﬁniférrlv\/lyers" Lo . Date this form prepared:  11/17/2021

CIP

Project Titlé:A . :Sa_m Miéhael‘s Park Splé‘shpad

Project Type: ~ Construction .

Project Location: Sam Michael's Park .

Project Rank: - : [l- (1) Urge\l:lt/l\/land'atory {(2)Necessary/Needed [] Optional/Deferrable

OR provide Ranking Nﬁnﬁber if using Form 2A:

Project Need: o I:l This prOJect does not benefit new growth. U] This project only benefits new growth.
| _ | M This prOJect beneflts both current and new residents and/or businesses.

Budget Impact; : 4Th|s prOJect w,lII affect the county operating budget: [ Yes M No
' (lf Yes - attaé_hForm 25).' '

DESCRIPTION AND JUSTIAFIACAT.ION‘ (Seé instructions for Form 2 - attach additional pages as needed)

This represents a long-tern ongoing pr_oject targeted at alleviating deficiencies noted in the 2016 park master plan.

As part of the grand vision for Sam Michaels Park, a splashpad is to be constructed. As the concept plan dictates, a
splash pad should be installed in the special events field to offer additional recreational opportunities to patrons of the
park. The splashpad would be ADA accessible and open to the general public. Currently, there is no splash park/pad in
Jefferson County. In 2024 monies would be used to develop and concept and site plan to include design of a
splashpad.

Estimated Total Cost of Project ($) $230,000.00

Funding Request Breakden by Year ($): : , V $0.00 (FY 2023 ) Current Request
' (FY 2024 ) All Other Sources

-$30,000.00  (FY 2024 ) Out Year 2

$0.00  (FY 2025) Out Year 3

'$200,000.00  (FY 2026) Out Year 4
$0.00  (FY 2027) Out Year5

$0.00  (FY 2028 ) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

The Jefferson County Parks & Recreation Commission estimated costs based on past expenditures and quotes
received. . v :

[ Additional pages atta‘ched.4 .

Jefferson County Commission : Capital Improvement Program



Jefferson County Govenment

CIP B ANNUALand FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By Jenmfer Myers B o , .Date this form prepared:  11/17/2021

Pro;ect T|tIe James Hlte Park Parklng

Project Type: Constructlon

Project Lor:ation. James Hlte Park”

Project Rank: O (1) Urgent/Mandato'ry (2)Necessary/Needed (J Optional/Deferrable
'  OR brovide Ranking Number if using Form 2A:

Project Need: O This project does not benefit new growth. (] This project only benefits new growth.
This projeet"benef.its both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [ Yes No
(lf Yes - attach Form ZB) A

DESCRIPTION AND JUSTIFICATION (See mstructlons for Form 2 - attach additional pages as needed)

This represents a Iong-term ongoing project targeted at alleviating deficiencies noted in the 2016 park master plan.
James Hite Park currently lacks basic park amenities and adequate parking.

The project involves construction of two additional parking lots at James Hite Park to continue Phase Il development
to alleviate current congestion with use as new amenities are constructed. Currently, over 1000 children and adults
are using the park for recreational and leisure purposes.

. R R .. /
It is anticipated that multiple cdmponents of this improvement will involve partnership initiatives with local user
groups assuring their continuous input and cementing their vested interest in the project as well as funding through
grants and donations. Thus department resources will be used in conjunction with grant money and matching monies
from user groups to achieve these goals. It must be noted that cost reflected in this CIP reflect total expected costs
were the department to assume the entire cost with no input from grant or partnership funding. It is expected that
actual cost to the department will be lower as a result of alternative funding streams.

Estimated Total Cost of Project>($) , $120,000.00

Funding Request Breakdown by Year IS): ... - $120,000.00 (FY 2023 ) Current Request
' ' » . o R "~ (FY 2024) All Other Sources

$0.00 (FY 2024) Out Year 2

Lo $0.00  (FY 2025) Out Year 3

'$0.00  (FY 2026 ) Out Year 4

$0.00  (FY 2027) Out Year 5

$0.00 (FY 2028 ) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See\\lnstructions)

Jefferson CoUnty Commission ' ‘ Capital Improvement Program



Jefferson County Govenment

. ANNUALand FIVE YEAR PROJECT REQUEST
FORM 2 . - and JUSTIFICATION

The Jefferson_Cogr_\ty Parks & Recreation Commission estimated costs based on past expenditures and quotes
received. ...

CIP

O Additiqhéi r;égeéiéitfached. ‘

Jefferson County Commission C Capital Improvement Program



Jefferson County Govenment

CIP S ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 BN B and JUSTIFICATION

Prepared By Jennlfer Myers e " - Date this form prepared: 11/17/2021

Pro;ect T|tIe Sam Mlchael s Park Septlc Upgrades

ProlectType Constructlon

i

Project Location: Sam Mlchael s Park ‘
Project R_arik':j 1 0 (1) Urgent/Mahdatory - M (2)Necessary/Needed O Optional/Deferrable
. _ OR'provide R_bnking‘Nu:ﬁber if using Form 2A:

Project Need; | [] This project' does not benefit new grthh. (1 This project only benefits new growth.
| . This project bene'fi‘t's both current and hew residents and/or businesses.
Budget Impact: L This project:will‘affe"ct the county operating budget: [ Yes No
(if );es - attach. Form 2B).

DESCRIPTION AND JUSTIFICATION (See mstructrons for- Form 2 - attach additional pages as needed)

This represents a Iong-tern ongomg prOJect targeted at allewatlng\deflcrenaes noted in the 2016 park master pIan

The pro;ect mvolves planmng, onstructlon and |mprovements to install upgraded infrastructure at Sam Michaels Park
to begin Phase Il development of the Amphitheatre. Improvements will include construction plans and development
of a utility plan to connect the park’s current septic to public sewer.

Additional funding, in the amount of $600 000 has been requested through ARP fundrng provided to the Jefferson
County Commlssmn

Estimated Total Cost of Prolect (S) - $750,000.00

Fundmg Request-Breakdown_byYear-(S). I ~ $150,000.00 (FY 2023 ) Current Request
(FY 2024 ) All Other Sources

$0.00  (FY 2024)Out Year 2 ‘

$0.00 (FY 2025) Out Year 3

'$0.00  (FY 2026 ) Out Year 4

- $0.00  (FY 2027) Out Year 5

$0.00 (FY 2028 ) Out Year 6

DESCRIBE METHOb OF CALCULATING .ESTIMATED COST OF PROJECT: (See Instructions)

The Jefferson County Parks & Recreatlon Commrssnon estimated costs based on past expenditures and quotes
received. : : :

O Additional pages attached. .

AN

Jefferson County‘Commission o - Capital Improvement Program



o - Jefferson County Govenment
CIP . ANNUALand FIVE YEAR PROJECT REQUEST
FORM o and JUSTIFICATION

'Pre:pareci BV"‘ Jen‘ﬁif'ér I\/Iye'rs v Date this form prepared:  11/17/2021

Project Title James H|te Park Dog Park

PrOJectType Constructlon

Project Location: James Hite Park "~

ProjectRank:' -0 (1) Urgent/Mandatory (2)Necessary/Needed [J Optional/Deferrable

OR provide Ranking Number if usi-ngﬂ Form 2A:

Project Need: .0 This projeet does not benefit new growth. [J This project only benefits new growth.
. This project benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: [ Yes No
' (if Yes - attach Form- ZB)

DESCRIPTION AND JUSTIFICATION (See mstructlons for Form 2- attach additional pages as needed)

This represents a long-term ongoing project targeted at alleviating deficiencies noted in the 2016 park master plan.

The project involves construction of a 'dog park at James Hite Park to continue Phase Il development. Currently, there
is only one dog park in the county which is located at Sam Michaels Park. Sam Michaels Dog Park does not provide
separate facilities for Iarge and small dogs, as recommended by the American Kennel Club.

Itis antrapated that multlple components of this- improvement will involve partnership initiatives with local user
groups assuring their continuous input and cementmg their vested interest in the project as well as funding through
grants and donations. Thus department resources will be used in conjunction with grant money and matching monies
from user groups to achieve these goals. It must be noted that cost reflected in this CIP reflect total expected costs
were the dep'artment to assume the entire cost with no input from grant or partnership funding.

Estimated Total Cost of Project ($) B $78,000.00

Funding Recjuest Breakdown by Year (S): ‘ ' $0.00 (FY 2023) Current Request

(FY 2024) All Other Sources

$0.00  (FY 2024) Out Year 2 |

$0.00  (FY 2025) Out Year 3

$78,000.00 (FY 2026 ) Out Year 4

$0.00  (FY 2027) Out Year 5

$0.00  (FY 2028) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

The Jefferson County Parks & Recreatlon Commrssuon estimated costs based on past expenditures and quotes
recelved

Jefferson County Commission - Capital Improvement Program



Jefferson County Govenment

| ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 SRS _ and JUSTIFICATION

O Additional pages attached.

CIP

Jefferson County Commission _ ) Capital Improvement Program



Jefferson County Govenment

CIP . ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 ~ and JUSTIFICATION

Prepared By Jenmfer Myers e KD'atethisform prepared:  11/17/2021

Pro;ect Tltle James Hrte Park Phase lll . -

Pro;ect Type Constructlon o

Project Locatlon James Hite Park

Pro;ectRa,nk:’ O Q) Urgent/Mandatory ™ {(2)Necessary/Needed [J Optional/Deferrable

. OR prowde Rankmg Number if using Form 2A:

Project Neﬁed:' o This project does not benefit new growth. [J This project only benefits new growth.
“ " This project benefits both current and new residents and/or businesses.
Budget Impact;' © 'This prOJect W|ll affect the county operatlng budget: - [J Yes No
- ' (lf Yes - attach Form ZB}

DESCRIPTION AND JUSTIFICATION (See instructions for form 2 - attach additional pages as needed)

The project mvolves constructlon of the next Phase of James Hite Park. Currently, James Hite Park consists of athletic
fields, pavilions, a pIayground and walklng trail. The next phase would include development and construction of
tennis/pickleball courts basketball cgurts a smalI tot lot, additional parking, and a skate park. '

It is anticipated that multiple components of this improvement will involve partnership initiatives with local user
groups assuring their continuous lnput and cementing their vested interest in the project as well as funding through
grants and donations. Thus department resources will be used in .conjunction with grant money and matching monies
from user groups to achleve these goals. It must be noted that cost reflected in this CIP reflect total expected costs
were the department to assume the entire cost with no mput from grant or partnership funding.

Estimated Total Cost of Project ($) - . i $500,000.00

Funding Request Breakdown by Year ($): ~$250,000.00 (FY 2023) Current Request
| . - (FY 2024) All Other Sources

$0.00  (FY 2024) Out Year 2

$0.00 (FY 2025) Out Year 3

$0.00  (FY 2026 ) Out Year 4

$0.00  (FY 2027 ) Out Year 5

$0.00  (FY 2028) Out Year 6

DESCRIBE METHOD OF CALCUI.ATlNG ESTIMATED COST OF PROJECT: (See Instructions)

The Jefferson County Parks & Recreatlon Commlssmn estlmated costs based on past expenditures and quotes
received. :

O Additional pages attached.

Jefferson Cdunty Commission . - - Capital Improvement Program



.Iefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION

Prepared By: . Jéhnifér Myers o Date this form prepared: 11/17/2021
Projéct Titl§ 2026 Parks Master Plan » h
Project T\}be., Other _ '
Projéct Location: Jeffefsén County \
ProjectRank: [ (1) Urgent/Mandatory [J (2)Necessary/Needed Optional/Deferrable

' e OR provide ‘Ranking Number if using Form 2A:
Project Neéd; E [ This project does not benefit new growth. 1 This project only benefits new growth.

Thisyprojec-t benefits both current and new residents and/or businesses.
Budget Impact: This project will affect the county operating budget: Ij Yes No
(if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATiON : (vSée instrucfioné for Form 2 - attach additional pages as needed)

Update the 2016 Parks Master Plan. Park master plans are used to build visibility and credibility for parks,and can help
target projects and raise money. By the same token, they can call attention to park's needs and assets and help staff
make decisions that affect the communlty

Estimated Total Cost of Project ($) _' - $100,000.00

Funding Request Breakdown by Yeé( (S): $0.00 (FY 2023 ) Current Request
' (FY 2024 ) All Other Sources

$0.00  (FY 2024) Out Year 2

$100,000.00  (FY 2025) Out Year 3

$0.00  (FY 2026 ) Out Year 4

$0.00  (FY 2027) Out Year 5

$0.00  (FY 2028) Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

The Jefferson County Parks & Recreation Commission estimated costs based on quotes received.

[0 Additional pages attached.

Jefferson County Commission Capital Improvement Program



lJefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

Prepared By: " Jénnifér Myers v E : Date this form prepared:  11/17/2021

Project Title: Sam Michael's Park AftlflCIa| Turf Field -

Projéct Typéi : Constructlon

Project Location: * Sam Michael's Park

Project_'Ra:nk: O -() Urgent/Mandatory (2)Necessary/Needed O Optional/Deferrable

QR provide Ranking Number if using Form 2A:
Project Nea;:l: . ‘ | Thié project does not benefit new growth. [ This project only benefits new growth.
| This project benefits both current and new residents and/or businesses.
Budget Impact: o This project will affect the county operating budget: ] Yes No
o (if Yes - attdch Form'2B).
DESCRIPTION AND JUSTIFICATION | (Seé'ir{structions' for Form 2 - attach additioﬁal pages as needed)

An artificial turf field would allow Jefferson County to host tournaments for a variety of sports including soccer,
baseball, lacrosse, football, and field hockey. Tournaments would attract families from outside

Of Jefferson County who could potentially stay for the weekend and enjoy local sites, restaurants, and shopping.
Soccer is one of the most popular sports in the eastern panhandle. In addition to high school and recreational soccer
teams, there are two competitive Ieagues in Jefferson County, keeping hundreds of families and kids traveling outside
of the state to play the league games each weekend. A similar situation has been at the forefront and is a concern for
baseball leagues as well. Currently, there are no opportunities for lacrosse or field hockey, however, a turf field
would help to aIIeVIate that.

Estimated Total Cost of Project ($) o $1,000,000.00

Funding Request Breakdown by Year ($): $0.00 (FY 2023 ) Current Request

(FY 2024 ) All Other Sources

$0.00  (FY 2024 ) Out Year 2

$0.00  (FY 2025) Out Year 3

$1,000,000.00  (FY 2026 ) Out Year 4

$0.00  (FY 2027) Out Year 5

$0.00  (FY 2028) Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

The Jefferson County Parks & Recreatlon Commlsswn estlmated costs based on past expenditurés and quotes
received.

[J Additional pages attached.

Jefferson County Commission : Capital Improveme—nt Program




Jefferson County Govenment

o A'NNUAL and FIVE YEAR PROJECT REQUEST
FORMZ - | and JUSTIFICATION

Prepared By Jenmfer Myers - l , " Date this form prepared: 11/17/2021

CIP

Pro;ect Tltle Sam Mlchael s Park Amphltheatre Phase III

Pro;ectType Constructlon

Project Location: Sam Mlchael's Park

'ProjectRan-k: o - [ (1) Urgent/Mandatory M - (2)Necessary/Needed O oOptional/Deferrable

" OR provide Ranki;n'g Number if using Form 2A:
Project Need: - " [] This project does not benefit new growth. [J This project only benefits new growth
M This prolect benefits both current and new residents and/or businesses.
Budget Impact: » This pl’OjeCt.WI” affect the county operating budget: [ Yes M No
| (/f Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATIQN (See instructions for Form 2 - attach additionai pages as needed)

Phase | of the p,rojectv was constructed in 2018. In 2020, an ADA accessible path was added to provide easier access.
Phase Il realizes construction of a concession stand, ticket booth and restrooms that will be utilized by patrons of the
amphitheater. These additions should help JCPRC further generate revenue though booking more performances and
the sale of food, beer, and wine at some events. Phase Ili anticipates the addition of storage, offices, and a green
room that will further enhance the AMP project and will allow larger scale artists to be booked into the space.
Funding for this project with come from multiple sources, earmarks and grant applications are currently underway.

Estimated Total Cost of Project ($)' A $2,000,000.00
Funding Request Breakdown by Yeavr ($): $0.00 (FY 2023) Current Request

(FY 2024 ) All Other Sources

$0.00  (FY 2024) Out Year 2

$0.00  (FY 2025) Out Year 3

$0.00  (FY 2026) Out Year 4

$2,000,000.00  (FY 2027 ) Out Year 5

$0.00  (FY 2028) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

The Jefferson County Parks & Recreation Commission estimated costs based on the 2016 Park Master Plan and quotes
received from the bidding process. - : :

[] Additional pages attacH_ed.

Jefferson (_:ounty Commission o B ' Capital Improvement Program



Jefferson County Govenment

CIP . ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 S - and JUSTIFICATION

Prepared By Jennlfer ‘Myers Date this form prepared: 11/15/2021

Project Trtle Program Support Vehlcle

Project T\}pe, Acqursntlon of Major Equrpmeht

Project Location: ~ Stored at JCPRC Maintenance Building

Project Pank: [J (1) Urgent/Mandatory (2)Necessary/Needed [J Optional/Deferrable
o OR provide Ranking Number if using Form 2A:

Project Need: © O This project does not benefit new growth. L1 This project only benefits new growth.
. 'i'his project benefrts both current and new residents and/or businesses.
Budget Impact: . This project willleffect the county operating budget: [ Yes No
(lf Yes - attach Form 2B).

DESCRIPTION AND JUSTIFICATION . (See instructions for Form 2 - attach additional pages as needed)

With th'e expansion of facilities and programs, JCPRC will need to purchase a vehicle that can be used to support
recreational prog_rammin'g within the county to move supplies and people.

Estimated Total Cost of Project ($) = $40,000.00
Funding Request Breakdown by Year ($): $0.00 (FY 2023) Current Request

(FY 2024 ) All Other Sources

$40,000.00  (FY 2024) Out Year 2

 $0.00  (FY 2025) Out Year 3

$0.00  (FY 2026 ) Out Year 4

$0.00 (FY 2027) Out Year 5

| $0.00  (FY 2028) Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

The Jefferson County Parks & R-ecr.eatiio'n Commission estimated costs based on estimates of vehicle costs.

[0 Additional pages attached.

Jefferson County Commission Capital Improvement Program



Divider 4



Jefferson County Government

Agency/Department/Office Summan}

Name of Agency/Department/Office: Jefferson County Emergency Services Agency

1 (2) (3) (4) (5) (6) )

CURRENT
! PRIOR | REQUEST | CURRENT EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS
Pl | PROJECT NAME & DESCRIPTION ESTIMATED | alLoc FY ALLOC,
No ' TOTALCOST | <oiroE OTHER FY FY FY FY FY

2023 | SOURCES | o0p4 | 2025 | 2026 | 2027 | 2028

Mortgage for Jefferson County
Emergency Services Agency 486,000 0 81,000 0| 81,000 81,000 | 81,000 | 81,000 | 81,000




Jefferson County Government

ANNUAL and FIVE YEAR PROJECT REQUEST

and JUSTIFICATION
Date: November 15, 2021 Prepared by: Robert Burner
Contact Information '
Name: Robert Burner, Director Phone Number: 304-728-3287 Ext. 5201

Email: BBurner@)jcesa.org
Project Title: Mortgage for Jefferson County Emergency Services Agency

Project Type: [ Fees [ Services [0 Construction [J Renovation [J Acquisition of major equipment
XI Other (Specify): Mortgage '

Project Location: 419 Sixteenth Ave., Ranson, WV 25438

Project Rank: [XI (1) Urgent/Mandatory [0 (2) Necessary/Needed [ (3) Optional/Deferrable
' OR Provide Ranking Number
Project Need: O This project does not benefit new growth. [J This project only benefits new growth.
This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: X Yes [ No
(if Yes — Attach Form 2B).

DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 — attach additional pages as needed.)
USDA Loan that must be paid monthly.

Estimated Total Cost of Project ($): 486,000
Funding Request Breakdown by Year ($): 81,000 Current (FY 2023) Request of County Funds
0 Current (FY 2023) All Other Sources
81,000 oOut Year 1 (FY 2024)
81,000 oOut Year 2 (FY 2025)
81,000 oOut Year 3 (FY 2026)
81,000 oOut Year 4 (FY 2027)
81,000 oOut Year 5 (FY 2028)

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

[0 Additional pages attached.




Divider 5



CIP

FORM 1

Name of Agency/Department/Office:

County Administrative Facilities

Jefferson County Govenment

Agency/Department/Office Summary

(1) (2) (3) (4) (5) (6) (7)
Pri ESTIMATED PRIOR CURRENT CURAENT EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS
No |PROJECT NAME DESCRIPTION SEYTAL CIOST ALLOC. REQUESTFY |  ALLOC. ¥ - : =
SOURCE 2023 OTHER FY FY F Y
SOURCES 2024 2025 2026 2027 2028
2 |County Administrative Facilities 180222 0 0 0 25000 25000 25000 25000 25000




Jefferson County Govenment

CiP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Roger Goodwin Date this form prepared: 12/17/2021

Project Title: County Administrative Facilities

Project Type: Construction

Project Location: Jefferson County

Project Rank: ] (1) Urgent/Mandatory (2)Necessary/Needed [] Optional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: [] This project does not benefit new growth. [] This project only benefits new growth.
This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [ Yes No

(if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

Existing County Administrative Facilities - Court Facilities cost recovery for excess capacity regarding new growth.
Estimated Total Cost of Project ($) $180,222.00
Funding Request Breakdown by Year ($): S0.00  (FY 2023) Current Request
(FY 2024 ) All Other Sources
$25,000.00 (FY 2024 ) Out Year 2
$25,000.00  (FY 2025) Out Year 3
$25,000.00 (FY 2026 ) Out Year 4
$25,000.00 (FY 2027 ) Out Year 5
$25,000.00 (FY 2028 ) Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

[] Additional pages attached.

Jefferson County Commission Capital Improvement Program



