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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 » Fax: 304-728-6221 = jcesa.org

Meeting Minutes
March 15, 2022

The March regular meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held on Tuesday, March 15, 2022, at the JCESA office.

ROLL CALL
Member Present Member Present
Craig Simpson Yes Debbie Lancaster Yes
Tricia Jackson Yes Tony Troxel Yes
Nathan Cochran Yes* Bob Burner Yes
Dr. Marney Treese No Jacob Harris Yes
Joshua Stillwell Yes Steve Harris Yes
John P. Jones Yes Ross Morgan Yes

(™) Present via Zoom

The meeting was called to order at 7:00 p.m. by Chairman Simpson, with a confirmed
quorum.

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT
1. Marshall DeMeritt, EMS Chief with SFD Co 3 - expressed his concerns sharing the
following (Exhibit A) with the board related to the Fitch study.

APPROVAL OF MINUTES
o Motion by Troxel, 2nd by J. Harris to approve the February 15, 2021, Regular
meeting minutes as submitted - Motion carries unanimously on voice vote.

TREASURER’S REPORT
Burner assisted S. Harris with a review of accounts and expenses through February 2022.
o Motion by Jackson, 2" by Troxel to approve both February expense report -
Motion carries unanimously on voice vote.

CHAIRMAN’S REPORT - None

IAFF LOCAL 5351 REPORT - Mike Sine
1. Nothing to report at this time.

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County WV.
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JCFRA REPORT - Morgan
1. A meeting has been set on Thursday, March 24" at 1900 hrs. between
Commissioners Stolipher and Ath and the Fire Rescue Association to further
discuss the Fitch study and share ideas. Chief Morgan formally invited the JCESA
board members to attend said meeting.

DIRECTOR’S REPORT - Burner

1. Uncertainty following the Fitch study has taken a toll on the employees. Our
primary concern is making sure our employees and community are taken care of.

2. EMSRS employer contribution reduced from 10.5% to 9.5% beginning July 1,
2022. This change does not affect the payout but saves 1% for the agency.

3. WVCoRP Experience Mod for JCESA will remain at 0.8 for next year keeping the
Workers Comp cost below average.

4. Line barriers have been removed from Quickest Route calculation in CAD, which
were established in 2014 by Fire Chiefs. Notifications were not made to Fire/EMS
personnel prior to the change taking place which caused delays and confusion.

UNFINISHED BUSINESS
1. |IAFF Local 5351 request for monthly union dues to be deducted from payroll by
ESA’s CPA.
o Motioned by J. Harris, 2" by S. Harris to approve Director Burner to sign
agreement once finalized by the ESA CPA.

NEW BUSINESS
1. JCESA Board position regarding Fitch report — J. Harris
o Discussion was had between all board members regarding the Fitch study.
o Motioned by Jones, 2™ by Troxel to present a letter to the Jefferson County
Commission requesting an invitation to any workshops regarding the Fitch
study.

ADJOURNMENT

o Motion to adjourn by Troxel, 2" by S. Harris - Motion carries unanimously on
voice vote. Meeting adjourned at 8:23 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

ApprovedZ Craig Simpson, JCESA Chairman Dafe

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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JCESA Board Meeting - Public Comment Received from Marshall DeMeritt
March 15, 2022

Let me first start with an apology. Last month | made a couple outbursts during your reluctant action on
funding essential fire services, and that was inappropriate. My apologies.

My first point; | am disappointed in this boards reluctant action on fire funding; you have a legal responsibility
to ensure fire funding per ARTICLE 17 of state law.

And | quote, “Generally do any and all things necessary or convenient for the purpose of improving fire service
protection within the area to be served;”, and law continues for you as a fire board to “Formulate and present
a petition for funds to the county commission.”

This boards reluctance last month not only bordered untawful, but your eventual motion does nothing to
improve fire service, and instead continues our reliance on bingo and pancakes to fund an essential service.
Take your job as a fire board more seriously next year, please.

My second point; This board should join the super majority of Jefferson County residents and make a public
statement in opposition of the reduction in EMS services and centralization of EMS services the county
commission is considering.

Of all spoken and officially published public comment, only two have been neutral on the Fitch approaches,
the rest clearly opposed. The two neutral comments have been focused more on fire department funding
transparency than the actual Fitch proposals — and one was from a member of this board ~ Steve Harris - who
should know we submit all our financials to the JCESA Board annually.

The county commission obviously doesn’t trust this board. They removed you from this discussion because
they don’t respect you. As JCESA board members, you are being ignored, and frankly you should be pissed.
You should stand up to the Commissioner’s vendetta and demand an answer as to why this board — the board
appointed by the commission to make such decisions — has been kept out of these deliberations purposefully.

Speculation is that part of the reason this Fitch study was ask for was the JCESA’s continued request for more
people, and as 1 commissioner put it —the absorbanent number requested this year. It was the Commission
representative who directed the Director to put forward that number of people this year. Did she know at that
time what Fitch was going to say?

Board Member Harris suggested in his Public Comment that the volunteers are not admitting we struggle —
respectfully sir, the JCESA exists because the volunteers asked for it years ago. We have always been upfront
with our struggles.

The combination system works! In front of you every month is a report showing volunteerism is still very alive.
This month’s report shows 61% of the EMS calls, by the ESA’s own reporting, in STOWN had volunteer lead
provider or driver. 100% in Middleway and Bakerton. And it's also important to note that these numbers Bob
provides DOES NOT include other apparatus response. So that 61% is truly even higher.
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Many facts are being misconstrued to support one’s argument — no question. | am narrowing in on specific
pieces of the report to generate the support we need; like a reduction to only 4 ambulances despite my
personal belief that this commission isn’t foolish enough to go with a 4-ambulance model. Commissioner
tackson is lying publicly about velunteers failing on calls when none beyond the initial company were even
alerted, and lying publicly that volunteers are not paramedics, and have different training requirements. We
all can improve our collaboration here. And | commit to do so as soon as the more egregious proposals are
formally taken off the table.

The fact remains; the combination system is not the root issue for the commission, and they are not being
transparent with us, or you, on the real reasons for pushing this dangerous reduction in service.

Until we all know the root cause of concern, and the true motives behind these considerations; it is completely
incomprehensible for this Board to do anything but absolutely oppose the Fitch considerations. Take A stand
today - by resolving to support the combination system - which even with its minor flaws, exceeds the service
delivery provided by any and all of the Fitch proposals.

Marshall DeMeritt



JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 = Fax: 304-728-6221 = jcesa.org

Meeting Minutes
February 15, 2022

The February regular meeting of the Jefferson County Emergency Services Agency
(JCESA) Board was held on Tuesday, February 15, 2022, at the JCESA office.

|
|
|
t ROLL CALL

| Member Present Member Present

[ Craig Simpson Yes Debbie Lancaster Yes

| Tricia Jackson Yes Tony Troxel No

‘ Nathan Cochran Yes* Bob Burner Yes

| Dr. Marney Treese Yes* Jacob Harris No
Joshua Stillwell No Steve Harris Yes
John P. Jones Yes Ross Morgan Yes

(*) Present via Zoom

The meeting was called to order at 7:01 p.m. by Chairman Simpson, with a confirmed
quorum.
l PLEDGE OF ALLEGIANCE
PUBLIC COMMENT - None
|
APPROVAL OF MINUTES
o Motion by Jackson, 2nd by S. Harris to approve the December 21, 2021, Regular
meeting minutes as submitted - Motion carries unanimously on voice vote.
o Motion by S. Harris, 2nd by Jackson to approve the December 21, 2021,
Ambulance Fee Budget Hearing meeting minutes as submitted - Motion carries

unanimously on voice vote.
o None for January 2022 — meeting was cancelled due to weather.

TREASURER’S REPORT
Burner assisted S. Harris with a review of accounts and expenses through December 2021
and January 2022.
o Motion by Jackson, 2" by J. Jones to approve both December and January
expense reports - Motion carries unanimously on voice vote.

CHAIRMAN’S REPORT - None

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County WV.
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IAFF LOCAL 5351 REPORT - Mike Sine
1. Still working on establishing documents with the IRS for IAFF.
2. Submitted formal request asking ESA Board to consider deducting monthly union
dues from 2 pay periods for staff who are Local 5351 members. (Exhibit A)
o Jackson proposed to have moved to March meeting agenda for discussion.
o Burner to check with CPA gather more details and suggested to present a
draft agreement for review and further discussion.

JCFRA REPORT - Morgan
1. Last month’s meeting consisted of further discussing radio communication issues
and looking into coordinate a Zoom meeting with Mr. Tom Miller to discuss
“Levies” and having a better understanding.
2. Lt. Turner will be conducting more training at SU, they would like to see more
ESA staff attend.
3. Jackson inquired on the status of Response Plan— Morgan stated its in progress.

DIRECTOR’S REPORT - Burner

1. Revised FY23 Budget Request after the December JCESA meeting and
submitted to County Commission and forwarded to ESA Board and JCFRA
members via e-mail.

2. COVID workforce impact is reported weekly to HSEM Director, Steve Allen. Peak
at one time was 10 employees during the month of January.

3. FY21 Auditor’s Report has been completed, copies provided to all board
members and uploaded to ESA website.

4. ESA office closed Monday, February 215t in observance of President’s Day.

UNFINISHED BUSINESS
1. Volunteer Fire Departments’ FY23 Budget Request.
o Jackson advised that the County Commission used the previous year’s
funding ($70k/each VFD) as a starting point for FY23 budget consideration.
o Simpson suggested the ESA board request $100k for each VFD.
* Motioned by J. Jones, 2™ by S.'Harris to request $100k for each
VFD for a total of $700k — Motion passes with 3 ayes. Jackson
abstained.
»  Burner will email updated VFD budget request to County Finance
Director, Mr. Thiel.

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV,
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NEW BUSINESS
1. Volunteer Fire Departments’ Financials — Jackson
o Jackson’ shared a spreadsheet summarizing revenue and expenses as
reported by the VFDs on 990s, budget projections submitted with financial
packets, and worksheets submitted at the December JCESA meeting.
e Board members, EMS Chief Marshall DeMeritt with SFD, and VFD
Chiefs in attendance discussed the figures and VFD’s financials.
2. Jackson shared an article with the board; Lawmakers look at ways to increase
funding, recruitment for VFDs from Jan 16, 2022, that may help provide funding
ideas for VFD’s. She plans to further research several other Senate and House
Bills related to funding for VFD'’s.
3. Simpson welcomed John P. Jones as the new BOD Member, Fire Representative.

ADJOURNMENT
o Motion to adjourn by Jackson, 2™ by S. Harris - Motion carries unanimously on
voice vote. Meeting adjourned at 8:04 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

[

Approved — Craig Simpson, JCESA Chairman Date

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Incident Statistics Page 1 of 1

February, 2022

Monthly Incident Volume Incidents by Box Area

W EMS W Fire
700 - Bakerton (Co 7) M)

110
133|146 &8
03 131 100 - Friendship (Co 1) Harpers Ferry
121
82[ 77 111 134
600 - Middleway (Co 6) [l
ke 644 500 - Blue Ridge (Co 5) Mountain 5
543555
as0]aaof 475424452 % 3% 436 "
200 - Citizens (Co 2) Charles Town
300 - Shepherdstown (Co 3) 109

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb 400 - Independent (Co 4) Ranson 217

O
~Jl
(o]
00

2021 2022

Volunteer Engagement in Charted EMS Encounters
EMS patient encounters where 1 or more volunteer personnel were charted as the driver, lead, or other crew
*Does not include volunteer responses that were not charted as part of the ambulance crew
(i.e., responded on an engine, rescue, POV, etc.)*

Bakerton 11 | 4l
Friendship 12| | 23
Middleway 33 | 33
Blue Ridge 5 | 33
Citizens 14 ; | 73
Shepherdstown 42 : : 69
Independent 53 | 131
Charted EMS Driver by Company Charted EMS Lead Provider by Company
IESA mVOL
Bakerton 010 Bakerton 83 ESA 11VOL
Friendship 14 9 Friendship 19 4
Middleway 3 30 Middleway 12 21
Blue Ridge 29 4 Blue Ridge 30 3
Citizens 63 8 Citizens 66 7
Shepherdstown 46 ! 24 Shepherdstown 59 10
Independent 105 Lo | Independent 110 21




SIGN-IN SHEET

BOARD MEETING OF THE JCESA

Type of Meeting: Regular ”Special Meeting Date: MARCH 15, 2022

Location: JCESA, 419 Sixteenth Ave, Ranson, WV 25438 Time: 7:00 p.m

Board Members: ( Please Print ) :

1- (nary, Secpeet 2- Tdgie Lancsdez fﬁ/ 't ¢ ‘[a e 3po
4+ John F\JOr\f\ 5- .7/@76(“)([\ //rj/ﬁ\ 6- 73055 L Mdu/e A
;. Remes BAR 5 Todhua Stlloel( s frirony Jasl
10- S7TEVE /‘{A/?Q@ 11- Nathan Cochean  %e12- /

*present via live stream Zoom and/or phone

OTHERS: Please sign below for the record of attendance. If you want to speak at the public comment section, please
mark where indicated. *(Limit 5 minutes per person) ** Note: Not all meetings will have public comments per the -
WV Open Meetings Act.

Name: ( Please Print ) Representing Would Like to Speak
YES NO
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