JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue » Ranson, WV 25438
Tel: 304-728-3287 = Fax: 304-728-6221 = jcesa.org

Meeting Minutes
June 21, 2022

The June regular meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held on Tuesday, June 21, 2022, at the JCESA office.

ROLL CALL

Member Present Member Present
Craig Simpson Yes Debbie Lancaster Yes
Tricia Jackson Yes Tony Troxel Yes
Nathan Cochran Yes* Bob Burner No

Dr. Marney Treese No Jacob Harris Yes
Joshua Stillwell Yes* Steve Harris Yes
John P. Jones No Ross Morgan Yes

(*) Present via Zoom

The meeting was called to order at 7:00 p.m. by Chairman Simpson, with a confirmed quorum.
PLEDGE OF ALLEGIANCE
PUBLIC COMMENT - None

APPROVAL OF MINUTES
o Motion by Troxel, 2nd by S. Harris to approve the May 17, 2022, Regular meeting
minutes as submitted - Motion carries unanimously on voice vote.

TREASURER’S REPORT
Burner assisted S. Harris with a review of accounts and expenses through May 2022.
o Motion by S. Harris, 2" by Jackson to accept the Treasurer’s report - Motion
carries unanimously on voice vote.

CHAIRMAN’S REPORT
1. From this day forward representatives from IAFF and JCFRA will need to provide
Debbie Lancaster with a detailed outline of their items to be placed on the monthly
ESA meeting agenda upon receiving her email request.

IAFF LOCAL 5351 REPORT - Mike Sine
1. Members had discussed and plan to send a letter to the Director and County
Administrator John Nissel requesting a pay study be conducted to see where they
are in comparison with other area agencies. Currently in a hiring process and getting
harder to find qualified candidates.
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2.

Regarding the ESA meeting agenda item request — IAFF may need to move their
meetings, as it conflicts with ESA’s deadline to make sure current items are on the
ESA agenda.

Regarding Director’s agenda item #3 (Stipend) — Sine expressed his appreciation if
the board would consider approving. He mentioned that ESA staff are dedicated and
kept things moving through the pandemic with little impact to service and now having
to deal with the economy inflation.

JCFRA REPORT - Morgan

1.

2.

3.

At their last meeting everyone discussed and expressed their concerns regarding

the Finch study and feel the County Commission are making a big mistake.

The association request that the board consider looking into the purpose of why

ESA have so many chase cars and feel it should be downsized.

Questioned the four new positions approved for ESA — Capt. Considine and

Commissioner Jackson stated nothing has been approved yet.

Lastly, Morgan directed his request to Commissioner Jackson that the

association would like to meet to further discuss the EMS changes that are being

considered. The association feels Commissioner’s Stolipher and Ath are not fully
informing the other Commissioners of what is discussed at the Committee
meetings.

o Commissioner Jackson questioned what more does the association feel that
would come from a workshop meeting, which hasn't already been discussed
and shared?

o Morgan mentioned he’s asked Mr. Nissel to meet with the Commissioners.

o Commissioner Jackson will present the request to the other Commissioners.

Chairman Simpson asked the board if they had an interest to investigate the

number of chase cars ESA has, as he would appoint a committee.

o J. Harris was appointed as the Committee Chair, along with Troxel and
Morgan as part of the Committee to conduct said investigation.

Morgan asked S. Harris if he had any further questions or concerns regarding the

Chiefs Book/Response Plan.

o S. Harris plans to follow up at some point why the CAD system hasn’t been
updated, as he feels there’s a more sufficient way then using a book when
seconds count.

o Morgan said that County IT is entering the data and once completed it will
eliminate the book. Dispatchers agree it will make life easier and faster for
them.

o S. Harris questioned why it's taking so long — Morgan stated that it’s a very
time consuming and complicated system and once completed County IT will
have to contact ECC and implement training.
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DIRECTOR’S REPORT - Capt. Sara Considine on behalf of Director Bob Burner

1. ESA Administrative office will be closed Mon, July 4" in observance of Independence
Day.

2. BRM VFC remodeling update — Chief Cogle reported; they are remodeling the main
station to include bunkrooms, additional bathrooms, showers, etc. instead of
pursuing the addition previously considered and hopes that staff/units will be
assigned to BRM Station 5.

3. End-of-Year Stipend for full-time employees — Capt. Considine stated that ESA is
under budget this year and asked for each eligible full-time employee be given a
one-time EQY Stipend of $2k each to help offset some of the burden. If approved, it
would be included in the June 30" payroll and FY22 budget. (See Exhibit — A)

o J. Harris and S. Harris want to thank the staff for sticking with ESA during this
time and know they are appreciated.

o Simpson added that each employee will also receive only a 1.9% pay increase
this year.

o Motion by J. Harris, 2nd by S. Harris to approve EQY Stipend of $2k for each
qualified full-time employee - Motion carries unanimously on voice vote.

UNFINISHED BUSINESS - None

NEW BUSINESS
1. Future work request of ESA Director from JCC or County Administrator requiring
approval first of ESA Board.

o J. Harris stated there seems to be some confusion regarding last month’s motion,
and that the Commission should not have to ask the ESA Board permission to
work with the ESA Director. Initially looked at as being more transparent but feels
the ruling should be done away with and returned to the way it was.

o S. Harris shared his concerns based on last month's meetings decision and
withdraws his vote. Further mentioning the agency operated fine up to this point
with no issues and sees no need for it.

o Simpson mentioned that the ruling was not directed towards any other agencies
and was just looked at as a notification process.

o Motion by S. Harris, 2nd by J. Harris to rescind the motion from last month’s
meeting and returned to the original process - Motion carries unanimously on
voice vote.

NOMINATION AND ELECTION OF ESA OFFICERS FY23
1. Simpson mentioned that the ESA Bylaws state; that if the reappointments cannot be
done by the time the term dates end, whoever currently holds those positions will
remain until the County Commission appoints new board members. The following
ESA Board Members terms end as of June 30, 2022:
o John Paul Jones (Fire)
o Joshua Stillwell (Citizen)
o Craig Simpson (EMS)
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2. ESA Bylaws, Article 3 (a) — (f) the board shall nominate and elect one each of its
appointed members as Chairman, Vice-Chairman, Treasurer, and Secretary.

O
(@]
O

(0]

J. Harris - nominated Anthony Troxel for Chairman

Stillwell - nominated Anthony Troxel for Chairman

S. Harris - nominated self for Treasurer, Craig Simpson for Chairman, Anthony
Troxel for Vice-Chair, and Debbie Lancaster for Secretary.

Simpson — nominated Anthony Troxel for Vice-Chair, Steve Harris for Treasurer
and Debbie Lancaster for Secretary

Jackson — nominated Craig Simpson for Chairman, Anthony Troxel for Vice-
Chair, Steve Harris for Treasurer, and Debbie Lancaster for Secretary.

Troxel — nominated self for Vice-Chair, S. Harris for Chairman, and Debbie
Lancaster for Secretary.

3. The Board Members final agreement is to renominate those who hold the current
positions of Chairman, Vice-Chair, Treasurer, and Secretary and to remain in said
positions.

o Motion by J. Harris, 2nd by S. Harris to renominate and elect all as is at next
month’s regular board meeting - Motion carries unanimously on voice vote.

ADJOURNMENT

O

Motion to adjourn by S. Harris, 2" by J. Harris - Motion carries unanimously on
voice vote. Meeting adjourned at 7:47 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved __—jClr‘aig ﬁimpson, JCESA Chairman Date
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End of Year Stipend Proposal/Request

Background

The uncertainty and angst related to an expected EMS transition, fresh on the heels of COVID,
has been very tough on our team. Inflation is soaring, well beyond the 1.9% pay increase the
employees received last year, next year, and a few more years combined. Fuel prices are
outrageous. Several employees have left the Agency for higher pay, greater certainty in the
future, or both. Several more are actively applying or working through hiring processes
elsewhere.

Proposal

Provide eligible full-time employees with a one-time End of Year Stipend in the amount of
$2,000 each to help offset some of the burden of inflation and high fuel prices, in appreciation
of the employees’ loyalty and good work through difficult times.

Eligibility
Full-time JCESA employees will be eligible for the End of Year Stipend if they:
1. Began full-time employment with JCESA prior to 1/1/2022; AND
2. Are employed full-time by JCESA as of 6/24/2022; AND
3. Have not tendered a resignation from JCESA or request to transfer from full-time to part
time as of 6/24/22.

Cost/Funding
Based on the criteria above, 38 employees would be eligible. The total cost of this proposal
would be $94,240.

Stipend $ 76,000
As of May 31, 2022, the Agency is operating under budget ~ FICA/MC $ 5700
by S69k with an additional $90k in contingency, for a total Retirement $ 7,980
forecasted surplus of $159k. After the cost of this initiative, WC $ 4,560
the remaining surplus will be at least $65k. Total $ 94,240

If approved, the Director would consult with the accountant on June 27 to verify no significant
changes have developed and, provided the budget forecast remains favorable, authorize the
issuance of the stipends on June 30, 2022.

Requested Motion:

JCESA provide an End of Year Stipend in the amount of $2,000 each to all full-time employees
who meet the proposed eligibility criteria, barring any catastrophic financial changes, by direct
deposit on June 30, 2022.
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Incident Statistics Page 1 0of 1
May, 2022
Monthly Incident Volume Incidents by Box Area
mEMS M Fire
700 - Bakerton {(Co 7) M
100 - Friendship (Co 1) Harpers .
38
Ferry
600 - Middleway (Co 6)
500 - Blue Ridge (Co 5) Mountain
300 - Shepherdstown (Co 3)
200 - Citizens (Co 2) Charles Town
lan Feb Mar 400 - Independent (Co 4) Ranson 238
2022
Volunteer Engagement in Charted EMS Encounters
EMS patient encounters where 1 or more volunteer personnel were charted as the driver, lead, or other crew
*Does not include volunteer responses that were not charted as part of the ambulance crew
(i.e., responded on an engine, rescue, POV, etc.)*

Friendship | 13 | i 31

Middleway 42 | 42

Blue Ridge 2 | 47

Citizens |10 127
Shepherdstown = 32 ‘ 88
Independent = 22 1 93
Charted EMS Driver by Company Charted EMS Lead Provider by Company
. ; IESA mVOL
Friendship © 18 13 Friendship 31 (I)
Blue Ridge 47 o0 Blue Ridge 26 0|
Shepherdstown 77 9 Shepherdstown 76 12
Citizens 121 6| Citizens 124 3
Independent | 87 6 Independent 80 13




SIGN-IN SHEET

BOARD MEETING OF THE JCESA

Type of Meeting: Regular rSpeciaI Meeting Date: JUNE 21, 2022

Location: JCESA , 419 Sixteenth Ave, Ranson, WV 25438 Time: 7:00 p.m

Board Members: ( Please Print)
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10 - 11~ 12 -

*Present via live stream Zoom and/or phone

OTHERS: Please sign below for the record of attendance. If you want to speak at the public comment section, please
mark where indicated. *(Limit 5 minutes per person} ** Note: Not all meetings will have public comments per the -
WV Open Meetings Act.

Name: ( Please Print) Representing Would Like to Speak
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