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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue . Ranson, WV 25438
Tel: 304-728-3287 = Fax: 304-728-6221 u jcesa.org

Meeting Minutes
July 19, 2022

The July regular meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held on Tuesday, July 19, 2022, at the JCESA office.

ROLL CALL
Member Present Member Present
Craig Simpson Yes Debbie Lancaster Yes
Tricia Jackson Yes Tony Troxel Yes
Nathan Cochran Yes* Bob Burner Yes
Dr. Marney Treese Yes* Jacob Harris Yes
Joshua Stillwell No Steve Harris Yes
John P. Jones Yes Ross Morgan Yes

(*) Present via Zoom
The meeting was called to order at 7:01 p.m. by Chairman Simpson, with a confirmed quorum.

PLEDGE OF ALLEGIANCE

ELECTION OF ESA OFFICERS FY23
The following nominations were made during the June 21st Regular Meeting
e Chairperson: Craig Simpson o Treasurer: Steven Harris
e Vice-Chair: Tony Troxel e Secretary: Debbie Lancaster
o Motion by J. Harris, 2nd by Troxel to elect all officers as is - Motion carries
unanimously on voice vote.

PUBLIC COMMENT - None

APPROVAL OF MINUTES
o Motion by Troxel, 2nd by S. Harris to approve the June 21, 2022, Regular
‘ meeting minutes as submitted - Motion carries unanimously on voice vote.

TREASURER’S REPORT
| Burner assisted S. Harris with a review of accounts and expenses through June 2022.
o Motion by Jackson, 2" by J. Harris to accept the Treasurer’s report - Motion
carries unanimously on voice vote.

CHAIRMAN’S REPORT
1. J. Harris, Chair of the Ad Hoc Committee to review the number and use of ESA
chase cars reports review is complete with no recommended changes. Perhaps
consider allowing employees to take home vehicles, to the extent that there are

vehicles available, as a benefit for recruitment.
It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County WV.
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IAFF LOCAL 5351 REPORT — Mike Sine
1. Nothing to report.

JCFRA REPORT - Morgan
1. Items from JCFRA July meeting:
o EFD (Emergency Fire Dispatch) overview presented by ECC at last JCFRA
meeting. Steering Committee appointed: Dan Malamas, Billy McDonald, Earl
Cogle, and Zack Saghy.
o EMS takeover — fire levy, will be brought up again next month.
Concerns regarding TAC channel assignment/usage, not enough dispatchers
to use effectively.
2. Clarified that he 100% supported the stipend and his comments at the June meeting
reflected his prediction that recruitment and retention of ESA staff would be difficult
with County taking over EMS.

DIRECTOR’S REPORT - Burner

1. The proposed deployment model was presented to JCC on 7/8/22. Locations and
number of units at the locations are not final. JCC approved 6 ambulances during the
day, and 5 at night.

2. Number of applicants is extremely low compared to previous years. While the
uncertainties associated with the EMS transition may be a factor, recruiting appears
to be a nationwide problem for public safety.

o Chairman Simpson appointed a Recruitment Committee of Jacob Harris
(Chair), Steve Harris, Commissioner Tricia Jackson, and Capt. Considine to
develop recruitment efforts.

JCESA Annual Report for FY22 is in development. Suggestions welcome.

Breast Cancer Awareness T-Shirts — (2) new designs this year! We'll be offering long
sleeve $20.00 ea. and short sleeve $15.00 ea. for all sizes small to 5X. Should be
available for purchase by 1%t part of September. Proceeds to benefit BCA of
Cumberland Valley, Martinsburg. (BCACV) — See Debbie Lancaster

5. (Horn) Jefferson County Tuberculosis Association approved grant request for

GlideScope and CPR masks. Exploring digital stethoscopes and point of care testing

for future grants.

6. (Considine) Annual employee physicals are scheduled for Mon. & Tues. Sept. 12th &
13t The medical trailer will be onsite and all 40 fulltime field staff will receive their
annual NFPA physical

P w

UNFINISHED BUSINESS — None

NEW BUSINESS
1. Request from Bakerton Fire Department to receive the 2010 Ford Explorer, which is
set to be decommissioned by the ESA, as a donation to be used as an EMS response
vehicle.

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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o Motion by Troxel, 2" by S. Harris to donate the 2010 Ford Explorer to the
Bakerton Fire Department - Motion carries unanimously on voice vote.

ADJOURNMENT
o Motion to adjourn by S. Harris, 2nd by Jackson - Motion carries unanimously

on voice vote. Meeting adjourned at 7:58 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved Cr ig Slm?&(on JCESA Chairman Date

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Incident Statistics

June, 2022

Pagelof1

Feb

Jan

Monthly Incident Volume

M Fire

W EMS

May

2022

700 - Ba

100 - Friendship (Co 1) Harpers Ferry  [S&]
600 - Middleway (Co 6) 56
500 - Blue Ridge (Co 5) Mountain 61
200 - Citizens (Co 2) Charles Town
300 - Shepherdstown (Co 3)

400 - Independent (Co 4) Ranson

Incidents by Box Area

kerton (Co 7) pEg

102

120

236

Volunteer Engagement in Charted EMS Encounters

EMS patient encounters where 1 or more volunteer personnel were charted as the driver, lead, or other crew
*Does not include volunteer responses that were not charted as part of the ambulance crew

(i.e., responded on an engine, rescue, POV, etc.)*

Friendship 10 ‘ 29
Middleway = 33 | 33
Blue Ridge 4 43
Citizens = 14 | | 110
Shepherdstown = 36 \ 99
Independent 16 ; | 109
Charted EMS Driver bv Company Chal’ted EMS Lead PrOVider by Compan\/
‘ 'ESA mVOL
Middleway 5 26 Middleway | 13 = 20 MESA mVOL
Friendship = 20 | 9 Friendship 281
Blue Ridge 42 1 Blue Ridge 40 3
Shepherdstown 75 L8 | Shepherdstown 90 9
Citizens 104 6 Citizens 105 5
Independent 103 6 Independent 101 8




SIGN-IN SHEET

BOARD MEETING OF THE JCESA

Type of Meeting: Regular rSpecial Meeting Date: JULY 19, 2022

Location: JCESA, 419 Sixteenth Ave, Ranson, WV 25438 Time: 7:00 p.m

Board Members: ( Please Print )
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4- \ﬁfﬁé / /A1 f;/ﬁ\ 5 - 521/5 WMS B M{‘-‘“{ (e~
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7- @hﬁSL MLeAY . -;JLHM P. J;c) 9. Drilvecse #

10 - 11 - 12 -

*present via live stream Zoom and/or phone

OTHERS: Please sign below for the record of attendance. If you want to speak at the public comment section, please
mark where indicated. *(Limit 5 minutes per person) ** Note: Not all meetings will have public comments per the -
WYV Open Meetings Act.

Name: ( Please Print ) Representing Would Like to Speak
YES NO
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