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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 » Fax: 304-728-6221 u jcesa.org

AGENDA
October 18, 2022

The October meeting of the Jefferson County Emergency Services Agency (JCESA) Board will be
held at 7:00 p.m. on Tuesday, October 18, 2022, at 419 Sixteenth Avenue, Ranson, West Virginia
25438.

ROLL CALL  Signin Sheet
CALL TO ORDER - Chairman Simpson

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT (Limit 5 minutes per person)

APPROVAL OF MINUTES
e August 16, 2022 - Regular Meeting Minutes
e September 20, 2022 - Regular Meeting Minutes — None (Cancelled)

TREASURER'S REPORT - Steve Harris / Burner

CHAIRMAN’S REPORT - ESA Vehicle Sealed Bids - 2007 GMC Yukon — Update
IAFF REPORT 5351 REPORT — Mike Sine

JCFRA REPORT - None

DIRECTOR'S REPORT - Burner

1. Administrative office will be closed Fri., Nov. 11™ in observance of Veteran’s Day, and Nov.
24 — 25" in observance of Thanksgiving Day.
BCA T-Shirts — long sleeve $20.00, short sleeve $15.00 (two-designs) see Debbie
Annual staff physicals completed Sept. 12" and 13"
Emails sent to VFD Chiefs requesting 990 Packets for FY23 County Allocated Funding
Proposals for Services to conduct FY22-23 Audits were mailed to 6 CPA firms for
consideration — only one responded.
6. JCESA Annual Report for FY22
7. Honorees at Chamber of Commerce Public Safety Recognition Banquet

UNFINISHED BUSINESS - None

NEW BUSINESS
1. Chairman to appoint (3) board members to act as the “Audit Committee”
2. Audit Committee members to select (1) CPA Firm to complete ESAs Audit Reports for FY22 &
FY23 (Discussion/Action)

ADJOURNMENT

Members of the public are invited to attend the meeting. JCESA is handicapped accessible. Members
of the public having any questions about the meeting may contact JCESA at 304-728-3287 during
normal business hours.

2ol R

It’'s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.



JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue » Ranson, WV 25438
Tel: 304-728-3287 = Fax: 304-728-6221 = jcesa.org

Meeting Minutes
August 16, 2022

The August regular meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held on Tuesday, August 16, 2022, at the JCESA office.

ROLL CALL

Member Present Member Present Member Present
Craig Simpson Yes Bryan Derrickson Yes Dr. Treese No
Tony Troxel Yes Jacob Harris No Ross Morgan Yes
Steve Harris Yes Tricia Jackson Yes Nathan Cochran Yes*
Debbie Lancaster No John P. Jones Yes Bob Burner Yes

(*) Present via Zoom
The meeting was called to order at 6:59 p.m. by Chairman Simpson, with a confirmed quorum.
Chairman Simpson introduced new board member, Bryan Derrickson.

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT — None

APPROVAL OF MINUTES
o Motion by S. Harris, 2nd by Troxel to approve the July 19, 2022, Regular meeting
minutes as submitted - Motion carries unanimously on voice vote.

TREASURER’S REPORT
S. Harris reported on the number and dollar amount of checks signed. Financial report of
income and expenses provided in agenda packet.
o Motion by Jackson, 2" by Troxel to accept the Treasurer’s report - Motion carries
unanimously on voice vote.

CHAIRMAN’S REPORT - None
IAFF LOCAL 5351 REPORT - None

JCFRA REPORT - Morgan

1. Morgan reported that there was no quorum for the last JCFRA meeting, but the JCFRA
discussed looking at a fire levy again. He emailed a poll to the member departments to
select 6 nominees for the JCESA board: 3 nominees for fire representative and 3
nominees for EMS representative. The nominees for fire are John Paul Jones, Scott

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County WV.
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Page 2

Cooper, and Steven Harris. The nominees for EMS are Craig Simpson, Marshall
DeMeritt, and Doug Snowden. Morgan will submit the list to the JCC office.
2. Morgan inquired about a timeline for the transition of the ESA to a County Department.
o Commissioner Jackson advised that she expected a timeline to be presented at the
next JCC meeting on Thursday, August 18",
3. Morgan noted that the ESA board was not advised that JCC staff would be attending the
WVSFC meeting on August 4",
* Jones noted that the JCC has not communicated or consulted with the ESA board
regarding any of the recent changes.

DIRECTOR’S REPORT - Burner

1. Administrative office will be closed Monday, Sept. 5" in observance of Labor Day.

2. BCA Shirts are available. Long sleeve: $20, short sleeve: $15, Size S to 5XL — see Debbie.

3. FY22/23 Audit Request for Proposals will be mailed out to 6 CPA firms for bidding
consideration around the end of August.

4. JCESA Annual Report for FY22 will be presented at the September board meeting.

5. Request to conduct pay scale study. (Exhibit A)

o Motion by S. Harris, 2nd by Jackson to conduct a pay study in-house. - Motion
carries unanimously on voice vote.
e Jones, S. Harris, Simpson, and Derrickson advised they would like to be
involved in the project.

6. Burner explained that ALS medications for all units in the county are purchased by the
agency and the cost is reimbursed by the volunteer departments quarterly based on
proportional share of ALS transports. Burner recommends ceasing this practice so that the
volunteer companies are not purchasing medications that they will not be using due to the
EMS transition.

o Motion by Troxel, 2nd by Jackson to discontinue billing for ALS medications to
the volunteer departments. - Motion carries unanimously on voice vote.

UNFINISHED BUSINESS - Simpson asked if BFD had taken possession of the vehicle
donated by the ESA at the July meeting. Burner confirmed that it had.

NEW BUSINESS - None
ADJOURNMENT
o Motion to adjourn by S. Harris, 2nd by Troxel - Motion carries unanimously on

voice vote. Meeting adjourned at 7:31 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved — Craig Simpson, JCESA Chairman Date

It’'s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Incident Statistics

Page 1of 1

August, 2022

Monthly Incident Volume Incidents by Box Area
WMEMS M Fire
110 700 - Bakerton (Co 7) n
133 [ 126 100 - Friendship (Co 1) Harpers m
Ferry
500 - Blue Ridge (Co 5) Mountain n
644 600 - Middleway (Co 6) m
300 - Shepherdstown (Co 3) m
200 - Citizens {Co 2) Charles Town 140
Jan Feb Apr May  Jun Jul Aug 400 - Independent (Co 4) Ranson ”
2022
Volunteer Engagement in Charted EMS Encounters
EMS patient encounters where 1 or more volunteer personnel were charted as the driver, lead, or other crew
*Does not include volunteer responses that were not charted as part of the ambulance crew
(i.e., responded on an engine, rescue, POV, etc.)*
Friendship =~ 13 I 43
Middleway 31 | 31
Blue Ridge 3 36
Citizens 19 : é 138
Shepherdstown 50 104
Independent 72 ‘ 126
Charted EMS Driver by Company Charted EMS Lead Provider by Company
) ! 'ESA mVOL _ |
Middleway 6 24 ‘ Middleway (9 22 IESA m1VOL
Friendship 32 10 Friendship 39 4
; | \
Blue Ridge 36 0 Blue Ridge 36 0
Shepherdstown 76 I 26 i Shepherdstown 93 11
|
Citizens 121 12 Citizens 130 8
Independent 78 48 | Independent 99 27 }
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Incident Statistics

September, 2022

Page 1 of 1

Monthly Incident Volume Incidents by Box Area
BEMS M Fire
700 - Bakerton (Co 7)
i» 1 100 - Friendship (Co 1) Harpers Ferry
600 - Middleway (Co 6)
500 - Blue Ridge (Co 5) Mountain
300 - Shepherdstown {(Co 3)
200 - Citizens (Co 2) Charles Town
Jan  Feb Apr May  Jun  Jul - Aug  Sep 400 - Independent (Co 4) Ranson
2022
Volunteer Engagement in Charted EMS Encounters
EMS patient encounters where 1 or more volunteer personnel were charted as the driver, lead, or ather crew
*Does not include volunteer responses that were not charted as part of the ambulance crew
(i.e., responded on an engine, rescue, POV, etc.)*
Friendship 6 1 ‘ 23
Middleway = 26 I 26
Blue Ridge 2 | 42
Citizens 11 | ‘ 119
Shepherdstown 34 . 83
Independent 59 i 127
Charted EMS Driver by Company Charted EMS Lead Provider by Company
IESA 11VOL
Middleway 1 23 Middleway 6 20 | FMESA mVOL
Friendship 19 4 Friendship 23 0
Blue Ridge 42 o0 Blue Ridge 2200
Shepherdstown 64 16 Shepherdstown 76 7
Citizens 113 6 Citizens 115 4
|
Independent 86 41 Independent 120 7




