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AGENDA
December 20, 2022

The December meeting of the Jefferson County Emergency Services Agency (JCESA) Board will be held
at 7:00 p.m. on Tuesday, December 20, 2022, at 419 Sixteenth Avenue, Ranson, West Virginia 25438.

ROLL CALL  Sign in Sheet

CALL TO ORDER - Chairman Simpson

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT (Limit 5 minutes per person)

APPROVAL OF MINUTES - November 15, 2022 — Regular Meeting Minutes (Discussion/Action)

TREASURER’S REPORT - Steve Harris / Burner

CHAIRMAN'’S REPORT
1. ESA Vehicle Sealed Bids
a. 2011 Freightliner Sprinter Ambulance (Discussion/Action)
b. 2012 Ford Expedition (Discussion/Action)

IAFF REPORT 5351 REPORT - Mike Sine/Josh Smith

JCFRA REPORT - Morgan

DIRECTOR’S REPORT - Burner
1. ESA Administrative office will be closed Friday, Dec. 23 & Monday, Dec. 26" in observance of
Christmas Day; Friday Dec. 30th and Monday, Jan. 2" in observance of New Year’s Day &
Monday, Jan. 16™ in observance of Martin Luther King Jr. Day.
2. TB Grant Request submitted Dec. 2nd for consideration — Capt. Horn
3. Request approval to fund participation in EMT to Paramedic Program for remainder of FY23
4. Pay Study Report

UNFINISHED BUSINESS - None

NEW BUSINESS
1. FY24 JCESA budget request
2. FY24 Volunteer Fire Dept. budget request’
3. Discuss ESA’ support of Fire Levy

ADJOURNMENT

Members of the public are invited to attend the meeting. JCESA is handicapped accessible. Members of
the public having any questions about the meeting may contact JCESA at 304-728-3287 during normal
business hours.

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,

Employer, and community partner of Jefferson County, WV.
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Meeting Minutes
November 15, 2022

The November regular meeting of the Jefferson County Emergency Services Agency
(JCESA) Board was held on Tuesday, November 15, 2022, at the JCESA office.

ROLL CALL

Member Present Member Present Member Present
Craig Simpson Yes Bryan Derrickson Yes Dr. Treese Yes*
Tony Troxel Yes Jacob Harris Yes Ross Morgan Yes
Steve Harris No Tricia Jackson No Nathan Cochran No
Debbie Lancaster Yes John P. Jones No Bob Burner Yes

(*) Present via Zoom
The meeting was called to order at 7:02 p.m. by Chairman Simpson with a confirmed quorum.

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT - None

APPROVAL OF MINUTES
| e Motion by Troxel, 2nd by J. Harris to approve the October 18, 2022, Regular
i meeting minutes as submitted - Motion carries unanimously on voice vote.
|

| TREASURER’S REPORT

| Overview by Director Burner of the financial report as provided in agenda packet.

‘ e Motion by Troxel, 2"¢ by Derrickson to accept the Treasurer’s report - Motion
carries unanimously on voice vote.

CHAIRMAN’S REPORT - None
IAFF LOCAL 5351 REPORT - None

JCFRA REPORT
1. Chief Morgan mentioned the association continues moving forward researching
options for a future levy.
2. J. Harris asked since ESA also acts as the Fire Board, maybe the board can consider
supporting a future levy/tax.
e Chairman Simpson asked to be added to next months agenda for further
discussion.

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County WV.
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3. J. Harris mentioned he continues with his Recruitment research for ESA staff and
suggested to the board to think about presenting to the County Commission and
request raising the Ambulance Fee in order to help with the salary increase.

DIRECTOR’S REPORT - Burner
1. Request to dispose of 2 vehicles: 2011 Freightliner Ambulance and 2012 Ford

Expedition by sealed bid.

e Motion by Troxel, 2" by J. Harris to approve placing the two above-
mentioned vehicles up for sealed bids - Motion carries unanimously on voice
vote.

2. FY24 Draft Budget Request & pay study update.
e Pay study is in progress and a pre-requisite to developing the budget request.
3. Ambulance Fee Annual Public Hearing will take place here at ESA, Tue., Dec 20" at
6:30pm just prior to the regular monthly Board Meeting.

e Class Il Advertisement to the Spirit Nov 28" scheduled to run Nov 30" & Dec 7™.
Notice to be posted on the ESA website, and front office window.

4. ESA Administrative office will be closed Nov. 24" — 25" in observance of

Thanksgiving Day.

UNFINISHED BUSINESS - None
NEW BUSINESS - None
ADJOURNMENT
e Motion to adjourn by Troxel, 2nd by J. Harris - Motion carries unanimously on

voice vote. Meeting adjourned at 7:34 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved — Craig Simpson, JCESA Chairman Date

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Incident Statistics Page 1of 1

November, 2022

Monthly Incident Volume Incidents by Box Area
BEMS M Fire
700 - Bakerton (Co 7) M
150 f 125 [| 130 | 150 § 133 100 - Friendship (Co 1) Harpers Ferry
600 - Middleway (Co 6) m
500 - Blue Ridge (Co 5) Mountain m
510 533 § 508 § 535 515 f§ 532
300 - Shepherdstown (Co 3)
200 - Citizens (Co 2) Charles Town
Jan Feb Mar Apr May Jun Jul  Aug Sep Oct Nov 400 - Independent (Co 4) Ranson m
2022
Volunteer Engagement in Charted EMS Encounters
EMS patient encounters where 1 or more volunteer personnel were charted as the driver, lead, or other crew
*Does not include volunteer responses that were not charted as part of the ambulance crew
(i.e., responded on an engine, rescue, POV, etc.)*
Friendship 10 ' ‘ 35
Middleway = 33 E I 34
Blue Ridge 0 1 48
Citizens 24 | 123
Shepherdstown = 46 | 80
Independent 29 148
Charted EMS Driver by Company Charted EMS Lead Provider by Company
‘ |ESA 1VOL
Middleway '8 23 Middleway 14 20 IESA VoL
Friendship 26 8 Friendship 35 G
Blue Ridge a8 0 Blue Ridge 48 0
Shepherdstown 72 7 Shepherdstown 61 19
Citizens 110 13 Citizens 112 11
Independent 114 16 Independent 140 8
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