JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue » Ranson, WV 25438
Tel: 304-728-3287 = Fax: 304-728-6221 = jcesa.org

Meeting Minutes
November 15, 2022

The November regular meeting of the Jefferson County Emergency Services Agency
(JCESA) Board was held on Tuesday, November 15, 2022, at the JCESA office.

ROLL CALL

Member Present Member Present Member Present
Craig Simpson Yes Bryan Derrickson Yes Dr. Treese Yes*
Tony Troxel Yes Jacob Harris Yes Ross Morgan Yes
Steve Harris No Tricia Jackson No Nathan Cochran No
Debbie Lancaster Yes John P. Jones No Bob Burner Yes

(*) Present via Zoom

PLEDGE OF ALLEGIANCE

:

i

The meeting was called to order at 7:02 p.m. by Chairman Simpson with a confirmed quorum.
PUBLIC COMMENT - None

APPROVAL OF MINUTES
e Motion by Troxel, 2nd by J. Harris to approve the October 18, 2022, Regular
meeting minutes as submitted - Motion carries unanimously on voice vote.

TREASURER’S REPORT

Overview by Director Burner of the financial report as provided in agenda packet.

‘ e Motion by Troxel, 2" by Derrickson to accept the Treasurer’s report - Motion
| carries unanimously on voice vote.

CHAIRMAN’S REPORT - None
IAFF LOCAL 5351 REPORT - None

JCFRA REPORT
1. Chief Morgan mentioned the association continues moving forward researching
options for a future levy.
2. J. Harris asked since ESA also acts as the Fire Board, maybe the board can consider
supporting a future levy/tax.
e Chairman Simpson asked to be added to next months agenda for further
discussion.

JCESA is an equal opportunity emergency service provider,
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3. J. Harris mentioned he continues with his Recruitment research for ESA staff and
suggested to the board to think about presenting to the County Commission and
request raising the Ambulance Fee in order to help with the salary increase.

DIRECTOR’S REPORT — Burner
1. Request to dispose of 2 vehicles: 2011 Freightliner Ambulance and 2012 Ford

Expedition by sealed bid.

e Motion by Troxel, 2 by J. Harris to approve placing the two above-
mentioned vehicles up for sealed bids - Motion carries unanimously on voice
vote.

2. FY24 Draft Budget Request & pay study update.
e Pay study is in progress and a pre-requisite to developing the budget request.
3. Ambulance Fee Annual Public Hearing will take place here at ESA, Tue., Dec 20" at
6:30pm just prior to the regular monthly Board Meeting.

e Class Il Advertisement to the Spirit Nov 28" scheduled to run Nov 30" & Dec 7.
Notice to be posted on the ESA website, and front office window.

4. ESA Administrative office will be closed Nov. 24" — 25" in observance of

Thanksgiving Day.

UNFINISHED BUSINESS - None
NEW BUSINESS - None
ADJOURNMENT
e Motion to adjourn by Troxel, 2nd by J. Harris - Motion carries unanimously on
voice vote. Meeting adjourned at 7:34 p.m.
Respectfully submitted by Debbie Lancaster, Secretary.

(L)~ Jifoofo>

Apﬁroved_\fﬁfrai‘g/éimpson, JCESA Chairman Date

It’s About Saving Lives
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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue » Ranson, WV 25438
Tel: 304-728-3287 = Fax: 304-728-6221 u jcesa.org

Meeting Minutes
October 18, 2022

The October regular meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held on Tuesday, October 18, 2022, at the JCESA office.

ROLL CALL

Member Present Member Present Member Present
Craig Simpson Yes Bryan Derrickson Yes Dr. Treese Yes*
Tony Troxel No Jacob Harris Yes Ross Morgan No
Steve Harris No Tricia Jackson Yes Nathan Cochran Yes*
Debbie Lancaster No John P. Jones Yes Bob Burner Yes

(*) Present via Zoom

The meeting was called to order at 7:01 p.m. by Chairman Simpson with a confirmed quorum.

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT - None

APPROVAL OF MINUTES
e Motion by Jackson, 2nd by J. Harris to approve the August 16, 2022, Regular
meeting minutes as submitted - Motion carries unanimously on voice vote.
e No meeting minutes for September 2022 — cancelled due to no quorum

TREASURER’S REPORT
Overview by Burner of financial report as provided in agenda packet.
e Motion by Jackson, 2" by J. Harris to accept the Treasurer’s report - Motion
carries unanimously on voice vote.

CHAIRMAN’S REPORT
1. ESA Vehicle Sealed Bids - 2007 GMC Yukon
o Bids were opened by Chairman Simpson and Secretary Lancaster on closing
date as published in sealed bid announcement. Three bids received and the
highest bid in the amount of $1,168.00 was accepted. Sale transaction is
complete.

IAFF LOCAL 5351 REPORT - None

JCFRA REPORT - None

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County WV.
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DIRECTOR’S REPORT - Burner

1. Administrative office will be closed Fri., Nov. 11" in observance of Veteran’s Day, and
Nov. 24" — 25 in observance of Thanksgiving Day.
BCA T-Shirts — long sleeve $20.00, short sleeve $15.00 (two-designs) see Debbie
Annual staff physicals completed Sept. 12" and 13"
Emails sent to VFD Chiefs requesting 990 Packets for FY23 County Allocated Funding
Proposals for Services to conduct FY22-23 Audits were mailed to 6 CPA firms for
consideration — only one responded.
JCESA Annual Report for FY22 (Exhibit A)
Technician S. Biller and Paramedic W. Poe are the JCESA Honorees receiving awards
at the Chamber of Commerce Public Safety Recognition Banquet tonight.

=L sl

~No

UNFINISHED BUSINESS - None

NEW BUSINESS

Chairman Simpson appointed J. Harris, Jackson, and Derrickson to the Audit Committee and

requested a recommendation of one CPA Firm to complete ESAs Audit Reports for FY22-FY23.

o After reviewing the sole RFP received for consideration, the Audit Committee recommended
selection of David L. Howell, CPA to perform the FY22-FY23 Audit(s.)

e Motion by Jackson 2" by Derrickson to approve David L. Howell as the CPA firm
to complete ESAs FY22-FY23 Audit Reports - Motion carries unanimously on
voice vote.

ADJOURNMENT - Chairman Simpson adjourned the meeting at 7:39 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved — Craig Simpson, JCESA Chairman Date

It’s About Saving Lives
JCESA is an equal opportunily emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Incident Statistics

October, 2022

Page 1 of 1

Monthly Incident Volume Incidents by Box Area

HMEMS M Fire
700 - Bakerton (Co 7)

110 E
133 [ 126
125 122 600 - Middleway (Co 6) E
134
100 - Friendship (Co 1) Harpers Ferry E
644 500 - Blue Ridge (Co 5) Mountain
515 535 § 555 § 515
436
300 - Shepherdstown (Co 3) m
200 - Citizens (Co 2) Charles Town
Jan  Feb Mar Apr May Jun Jul Aug Sep  Oct 400 - Independent (Co 4) Ranson
2022

Volunteer Engagement in Charted EMS Encounters

*Does not include volunteer responses that were not charted as part of the ambulance crew
(i.e., responded on an engine, rescue, POV, etc.)*

EMS patient encounters where 1 or more volunteer personnel were charted as the driver, lead, or other crew

Friendship =~ 13 1 36
Middleway 20 | 20
Blue Ridge = 1 ‘ 50
Citizens 17 | 130
Shepherdstown = 34 l 95
Independent 48 ; 135
Charted EMS Driver by Company Charted EMS Lead Provider by Company
: 1 ESA mVOL
Middleway 3 13 Middleway 4 16 ESA mVOL
Friendship 2380 Friendship 33 3
Blue Ridge 46 0 Blue Ridge 50 0
Shepherdstown 80 14 Shepherdstown 78 17
Citizens 122 5 Citizens 124 6
Independent 107 218 Independent 116 19




SIGN-IN SHEET

BOARD MEETING OF THE JCESA

Type of Meeting: Regular rSpeciaI Meeting Date: NOVEMBER 15, 2022

Location: JCESA , 419 Sixteenth Ave, Ranson, WV 25438 Time: 7:00 p.m

Board Members: ( Please Print)
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*present via live stream Zoom and/or phone

OTHERS: Please sign below for the record of attendance. If you want to speak at the public comment section, please
mark where indicated. *(Limit 5 minutes per person) ** Note: Not all meetings will have public comments per the -
WV Open Meetings Act.

Name: (Please Print) Representing Would Like to Speak
YES NO
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