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AGENDA
January 17, 2023
The January meeting of the Jefferson County Emergency Services Agency (JCESA) Board will be

held at 7:00 p.m. on Tuesday, January 17, 2023, at 419 Sixteenth Avenue, Ranson, West Virginia
25438.

ROLL CALL  Sign in Sheet
CALL TO ORDER - Chairman Simpson

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT (Limit 5 minutes per person)

APPROVAL OF MINUTES
o December 20, 2022 - Ambulance Fee Budget Hearing Meeting Minutes (Discussion/Action)
e December 20, 2022 - Regular Meeting Minutes (Discussion/Action)

TREASURER'S REPORT - Steve Harris

CHAIRMAN'S REPORT - Welcome new JCFRA Representative, Chief Adam Watson

IAFF Local 5351 REPORT - Dale Gottschalk (Acting President)

JCFRA REPORT - Chief Watson

DIRECTOR'’S REPORT - Burner
1. Recently promoted to ESA Operations Commander, Captain Mike Sine.
2. JCESA FY24 budget request submitted to Commission office as approved by JCESA Board.
3. Volunteer FY24 budget request - $125k/ea x 7 = $875k, submitted to Commission office.
4. ESA Administrative office will be closed Monday, Feb. 20™ in observance of Presidents Day.
5. TB Grant — two critical request items approved — Capt. Horn

UNFINISHED BUSINESS
1. ESA’ support of Fire Levy — continue to table until more information is provided by FRA.

NEW BUSINESS -
1. Director’s position vacancy

ADJOURNMENT
Members of the public are invited to attend the meeting. JCESA is handicapped accessible. Members
of the public having any questions about the meeting may contact JCESA at 304-728-3287 during
normal business hours.

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Special Meeting Minutes
December 20, 2022
AMBULANCE FEE HEARING

The annual hearing for the Ambulance Fee Ordinance was held at 6:30 p.m. on Tuesday
December 20, 2022, at the JCESA office.

ROLL CALL
Member Present Member Present
Craig Simpson Yes Debbie Lancaster Yes
Tricia Jackson Yes Tony Troxel Yes
Nathan Cochran Yes* Bob Burner Yes
Dr. Marney Treese No Jacob Harris Yes
Bryan Derrickson Yes Steve Harris Yes
(*) Present via Zoom Ross Morgan Yes
CALL TO ORDER

The meeting was called to order at 6:30 p.m. by Chairman Simpson, with a confirmed quorum.
PLEDGE OF ALLEGIANCE

PRESENTATION

e Director Burner reviewed the figures related to the FY24 budget presented to the
Commission in July and mentioned that the ambulance fee revenue is a portion of the
funding. He also mentioned the ARPA EMS System, and the pay study that was recently
done clearly shows ESA salaries are 20-30% under what others are paying.

e He touched briefly on the EMT bridge grant program that Capt. Horn is working with Blue
Ridge - turning EMTs into Medics while they work, tuition and books are covered. Seven
staff members so far have shown interest.

o Board members briefly discussed options regarding employee contracts.
o Capt. Considine agrees with the board there should be a 1-2-year incentive
contract between the employee and ESA upon completion.

e Capt. Horn explained as these people move up, ESA hopes to be able to fill those slots with
EMTs from the upcoming EMT class starting in January 2023.

e Director Burner then answered questions from the board members.

PUBLIC COMMENT - None

Respectfully submitted by Debbie Lancaster, Secretary.

Approved — Craig Simpson, JCESA Chairman Date

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Meeting Minutes
December 20, 2022

The December regular meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held on Tuesday, December 20, 2022, at the JCESA office.

ROLL CALL
Member Present Member Present
Craig Simpson Yes Debbie Lancaster Yes
Tricia Jackson Yes Tony Troxel Yes
Nathan Cochran Yes* Bob Burner Yes
Dr. Marney Treese No Jacob Harris Yes
Bryan Derrickson Yes Steve Harris Yes
*Present via Zoom Ross Morgan Yes
CALL TO ORDER

The meeting was called to order at 7:00 p.m. by Chairman Simpson, with a confirmed quorum.
PLEDGE OF ALLEGIANCE
PUBLIC COMMENT - None

APPROVAL OF MINUTES
e Motion by Troxel, 2nd by S. Harris to approve the November 15, 2022, Regular
meeting minutes as submitted - carried unanimously on voice vote.

TREASURER’S REPORT
1. S. Harris reported on accounts and expenses through November of 2022.
¢ Motion by J. Harris, 2" by Troxel to approve - carried unanimously on voice vote.

CHAIRMAN’S REPORT
1. ESA Vehicle Sealed Bids
a. 2011 Freightliner Sprinter Ambulance awarded to highest bidder — Thomas
Custer for $1001.00
e Motion by S. Harris, 2" by J. Harris to approve - carried unanimously
on voice vote.
b. 2012 Ford Expedition awarded to highest bidder — Thomas Custer for $4101.00
e Motion by Troxel, 2" by S. Harris to approve - carried unanimously on
voice vote.

IAFF LOCAL 5351 REPORT - Mike Sine/Josh Smith - None

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County WV.
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JCFRA REPORT - Chief Morgan

1. Further discussion regarding Levy — plan to revisit after 1% of the year.

2. Update OG’s - plan to revisit after 1! of the year.

3. Knox Box — looking to update and have more accountability of keys. Looking at only
having 2-3 individuals within each department with permission to order keys, and order
boxes in their first due area.

4. Six weeks ago, SFD had their radios reprogrammed, which has made a significant
improvement. Currently, a temporary tower at SFD is provided by the state but we are
looking at a study to get a tower in our area within the next year.

5. Chief Adam Watson will be the new Chair of the JCFRA and Representative on the ESA
board starting in January 2023.

DIRECTOR’S REPORT - Burner

1. ESA Administrative office will be closed Friday, Dec. 23 & Monday, Dec. 26" in
observance of Christmas Day; Friday Dec. 30th and Monday, Jan. 2™ in observance of
New Year's Day & Monday, Jan. 16™ in observance of Martin Luther King Jr. Day.

2. Capt. Horn mentioned a grant request was submitted to the JC Tuberculosis Association
Dec. 2nd for consideration to purchase (4) critically needed items such as digital
stethoscopes, SAM breath sound manakin, POC test machine, and SCBA facepieces.
Should know something by Dec. 16™.

3. Request approval to fund participation in EMT to Paramedic Program for remainder of
FY23

a. Director Burner mentioned this program was on the FY24 budget request for the
total amount of $114k.

b. He is asking the board to approve funding in the amount of $60,000 out of the
Ambulance Fee account (reserve) to get these individuals started in the EMT
Bridge Program to cover the remainder of FY23 with a start date of Jan. 7, 2023.

e Motion by J. Harris, 2" by S. Harris to approve funding the EMT to
Paramedic Bridge Program with a 12-month (1-year) contract
commitment after certification - carried unanimously on voice vote.

4. Pay Study Report

a. Director Burner mentioned that Chris Lyons had put together the report being
presented as (Exhibit A.) He then presented and went over the report findings,
qualifications — all by jurisdiction and position comparison.

UNFINISHED BUSINESS - None

NEW BUSINESS
1. FY24 JCESA budget request (Exhibit B)
e Motion by J. Harris, 2" by S. Harris to approve the FY24 budget request as
presented. Motion carries on voice vote. Jackson abstained.

2. FY24 Volunteer Fire Dept. budget request’
It’s About Saving Lives

JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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e Motion by Jones, 2nd by Derrickson to approve Director Burner to take whatever
is submitted by Chief Adam Watson to the County Commission — carried
unanimously on voice vote.

3. Discuss ESA’ support of Fire Levy

e Chairman Simpson asked that this item be tabled and placed on the agenda

under “Unfinished Business” until more information is provided by the JCFRA.

ADJOURNMENT
Motion to adjourn by Troxel, 2" by S. Harris — carried unanimously on voice vote. Meeting
adjourned at 8:04 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved — Craig Simpson, JCESA Chairman Date

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Incident Statistics

December, 2022
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Monthly Incident Volume
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700 - Bakerton (Co 7)

600 - Middleway (Co 6)

100 - Friendship (Co 1) Harpers Ferry
500 - Blue Ridge (Co 5) Mountain
200 - Citizens (Co 2) Charles Town
300 - Shepherdstown (Co 3)

400 - Independent (Co 4) Ranson

Incidents by Box Area
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Volunteer Engagement in Charted EMS Encounters
EMS patient encounters where 1 or more volunteer personnel were charted as the driver, lead, or other crew
*Does not include volunteer responses that were not charted as part of the ambulance crew
(i.e., responded on an engine, rescue, POV, etc.)*
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