
Jefferson County Commission
FY24 Draft Budget

Actual FY23 FY24 % Chg
FY22 Budget Budget

21 22 23
Revenue
Taxes 14,876,892  16,464,143   18,113,418  10%
Tax Penalties 279,032   301,990  305,010  1%
Property Transfer 1,975,472  1,819,110   2,010,120  11%
Gas/Oil Severance Tax 79,146   80,730   82,340   2%
Horse Racing 6,480   8,470   8,640  2%
Wine Liquor 305,854   336,600  343,330  2%
Hotel Occupancy 581,033   656,600  656,600  0%
Hotel Occupancy- Other Entity 72,742   37,000   37,000   0%
Building Permits 746,647   515,000  768,380  49%
Grants 295,946   150,000  150,000  0%
Payment in lieu of taxes 24,788   22,500   22,500   0%
Sheriff Service Process 14,995   14,600   14,300   -2%
Sheriff Earnings 20,151   87,300   56,000   -36%
Clerk Earnings 286,283   237,400  243,200  2%
Circuit Clerk Earnings 42,025   52,100   52,200   0%
Prosecuting Earnings 1,395   1,943   1,857  -4%
Rent 309,001   313,742  313,742  0%
Ambulance Billings -   -   1,600,000  0%
Ambulance Fees 915,360   900,000  900,000  0%
911 Fees 2,091,477  2,009,900   2,152,000  7%
Franchise Agreements 582,364   568,600  574,300  1%
IRP fees 17,283   20,600   20,800   1%
Jail fees 42,129   44,200   46,400   5%
Interest Earned 49,414   56,602   56,602   0%
Misc revenue 35,986   10,000   10,000   0%
Sheriff Commission 9,154   10,300   10,300   0%
Table Games 647,418   500,000  647,500  30%
Recycling / Scrap Revenue 1,301   -   -  0%
Filing Fees -   -   -  0%
Video Lottery 2,827,748  2,886,100   3,001,544  4%
Defeasance of Debt -   -   -  0%
Donations from Private Sources 6,957   -   -  0%
Reimbursements 193,433   161,900  236,010  46%
Trans from other funds -   -  0%
Gain/Loss on Sale of Fixed Assets 60,234   -   -  0%
Charges to other entities -   -   -  0%
Trans from other entities -   -   120,000  0%
Concealed Weapons -   -   -  0%
General School Reimbursements 182,733   264,000  - -100%
Trns Assessor Val fund 509,124   627,593  627,593  0%
Total Revenue 28,089,997  29,198,023  33,181,686  14%

Expenditures
401 County Commission 1,753,912  1,919,750  2,101,472  9%
Employee Increases:
Employee 5% COLA 1,000,870 

456800 Contributions to Other:
  Day Report Center - 
  Saint Andrews Mountain Comm Ctr - 
  Horsemen Charles Town - 
  Shepherdstown Comm Ctr - 
  JC Community Ministries - 
  CASA -



Total 456800 Contributions to Other: -                
402 County Clerk 636,613                    700,733        830,469        19%
403 Circuit Clerk 508,210                    545,875        557,094        2%
404 Sheriff's Tax Office 455,722                    548,664        645,217        18%
405 Prosecuting Attorney 1,625,818                1,794,280     1,903,694     6%
406 Assessor 367,547                    464,474        485,466        5%
407 Assessor Valuation Fund 569,942                    627,593        686,324        9%
408 State Wide Computer Network 42,499                      60,000           60,000           0%
412 Agricultural Agent 112,288                    119,682        125,720        5%
413 County Clerk Elections 211,613                    283,560        309,724        9%
415 Magistrate Court 2,498                        3,200             3,200             0%
421 Civil Service Commission -                            10,000           11,000           10%
423 Insurance Program 1,782,787                2,092,774     2,300,000     10%
424 Maintenance Dept 990,677                    1,047,081     1,333,391     27%
425 Other Buildings 612,950                    732,300        777,800        6%
428 Data Processing (IT) & GIS 700,096                    891,999        1,303,607     46%
429 Regional Development Authority 29,974                      35,844           35,844           0%
431 JC Development Authority 396,468                    440,990        440,990        0%
440 Engineering, Planning, Zoning 1,060,226                1,262,856     1,404,611     11%
697 Hotel Occupancy - Other Entities 52,329                      37,000           37,000           0%
699 Contingency for Emergencies -                            440,000        250,000        -43%
700 Sheriff Law Enforcement 3,229,614                3,875,634     4,579,375     18%
701 Service of Process 12,900                      14,600           14,995           3%
704 Regional Jail 837,717                    850,000        850,000        0%
711 Homeland Security 164,253                    232,338        257,353        11%
712 Communication Center (911) 1,565,213                2,064,283     2,324,741     13%
715 JCESA - Ambulance 4,048,590                4,101,871     5,074,264     24%
713 JCESA - Fire 490,000                    577,500        595,000        3%
716 Animal Control 213,884                    292,476        295,343        1%
717 Central Garage 334,174                    387,855        397,514        2%
800 Health Department 81,186                      81,592           106,186        30%
900 Parks and Recreation 686,171                    835,729        956,538        14%
903 Arts and Humanities Alliance 12,036                      13,132           13,132           0%
909 Historical Commission 17,822                      44,445           21,000           -53%
911 Visitors Bureau 300,899                    328,300        328,300        0%
916 Library 330,000                    360,000        370,800        3%
953 Public Transit 60,000                      89,079           100,000        12%
Total Expenditures 24,296,628              28,134,702   32,888,034   17%
Net Surplus / (Deficit) 3,793,369                1,063,321     293,652        

Net Surplus / (Deficit) 3,793,369                1,063,321     293,652        

Transfers from/ (to) Other Funds
Transfers to Capital Outlay Fund

Trns to Capital Fund (5% Gambling) -                           -                -                
Trns to Capital Outlay Fund (4,626,948)              (1,769,300)   (2,018,243)   
Subtotal Trns to Capital Outlay Fund (4,626,948)               (1,769,300)    (2,018,243)    
Trns to Financial Stabilization Fund -                            -                 -                 
Trns from Coal Severance Fund -                            -                 -                 

Trns from ARPA Fund 1,534,634                800,000        1,378,912     
Trns from (to) Other Funds 126,360                    120,000        120,000        

Total Transfers Out of General Fund (2,965,954)               (849,300)       (519,331)       

Net Uses of Funds -Surplus/(Deficit) 827,415                   214,021        (225,679)       

Fund Balance
Beginning Fund Balance 11,719,837              12,547,252   12,761,272   

Prior Period Adjustments -                            -                 -                 
Net Change in Fund Balance 827,415                    214,021        (225,679)       

Ending Fund Balance 12,547,252              12,761,272   12,535,593   
Fund Balance as a % of Operating Exp 51.64% 45.36% 38.12%



Jefferson County Commission
Capital Outlay Fund Project Listing
FY24 thru FY28

Project

Status Description Page No. Location/Building FY24 FY24 Cuts FY24 Total FY25 FY26 FY27 FY28 Total
Discuss Mass Notification 

System Upgrade
Homeland Security 15,000 - 15,000 - - - - 15,000 

Discuss TDMA Flash Upgrade e911 Center 39,556 - 39,556 - - - - 39,556 

Approved IT Infrastructure JCESA 150,000 - - - - - - - 

$300K 
Approved

Disaster Recovery 
Dual Infrastructure 
Systems

Downtown & Bardane 
Campus

750,000 (450,000) 300,000 225,000 225,000 - - 750,000 

Approved Telephone Equipment 
Upgrades

Various 75,000 - 75,000 - - - - 75,000 

Approved Poll Books County Clerk Elections 98,200 - 98,200 - - - - 98,200 

Cut Bardane Campus 
Improvements

Bardane Campus 150,000 (150,000) - - - - - - 

$225K 
Approved

Vehicle purchases Engineering, DHS, 911, 
Fleet & Facilities

450,000 (225,000) 175,000 275,000 - - - 450,000 

Approved HVAC Upgrade County Buildings 100,000 - 100,000 - - - - 100,000 

Approved EFD-EPD 
Implementation

e911 Center - - - - - - - - 

Approved Microwave Battery 
Replacement

e911 Center 108,000 - 108,000 - - - - 108,000 

Approved Wifi System 
Replacement

Downtown & Bardane 
Campus

75,000 - 75,000 - - - - 75,000 

Cut Recreation Center 
Addition

Parks & Rec 2,000,000 (2,000,000) - - - - - - 

Approved New HVAC System Parks & Rec 40,000 - 40,000 - - - - 40,000 

Approved Rifles for SRT Sheriff Law Enforcement 16,000 - 16,000 - - - - 16,000 

Approved Tasers Sheriff Law Enforcement 150,487 - 150,487 - - - - 150,487 

Approved New Radio System Sheriff Law Enforcement 592,737 (217,737) 375,000 217,737 - - - 592,737 

Approved Speed Trailer Sheriff Law Enforcement 17,954 - - - - - - - 

Approved Magistrate Court-2nd 
Floor Renovations

Courthouse 100,000 - 100,000 - - - - 100,000 

Approved Replacement 
Vehicles (4)

Sheriff Law Enforcement 300,000 - 225,000 320,000 320,000 340,000 340,000 1,545,000 

Cut Replacement Vehicle 
and Insert

Animal Control 70,000 (70,000) - 70,000 - 70,000 - 140,000 

Bubble Parking Areas Downtown & Bardane 500,000 (250,000) - 250,000 - - - 250,000 

Cut New EAM System to 
replace CMMS

Fleet & Facilities 153,280 (153,280) - 21,180 21,180 21,180 21,180 84,720 

Approved Postage Machine Fleet & Facilities 25,000 - 25,000 - - - - 25,000 

Approved Zero Turn Mower Fleet & Facilities 20,000 - 20,000 - - - - 20,000 

Approved Vehicle Replacement Engineering 30,000 (30,000) - 60,000 30,000 - - 90,000 

Approved Police Headquarters Building Expansion and 
Remodel

2,500,000 (2,500,000) - 1,000,000 - - - 1,000,000 

Approved County Campus Building Purchases, 
Demo, Construction

5,000,000 (5,000,000) - - - - - - 

Cut JCESA Vehicles & 
Eqpt

JCESA 65,000 (65,000) - 65,000 65,000 65,000 - 195,000 

Approved JCESA Mortgage JCESA 81,000 - 81,000 - - - - 81,000 

Totals 13,672,214$               (11,111,017)$   2,018,243$   2,503,917$   911,180$      4,796,180$   361,180$      10,536,144$               

Projection for FY24 thru FY28



Jefferson County Commission

Coal Severance Fund 002

FY22 FY23 Draft FY24 Comm Final

Description Actual Budget YTD Projected Budget Adjust FY24 Budget Notes

Revenues

Coal Severance Tax 134,186$          100,000$          162,672$          212,671$          200,000$        -$            200,000$       

Interest 1,132                 1,000                 1,033                 1,552                 1,200               -                   1,200              

      Total Revenue 135,318$          101,000$          163,705$          214,223$          201,200$        -$            201,200$       

Expenditures

401 County Commission 35,491$            162,755$          25,000$            137,755$          25,000$          -$            25,000$          Attorney fees 

431 Development Authority 20,000              -                     -                     -                     -                   -              -                  

440 Planning/Engineering -                     -                     -                     -                     41,704             Added per commission request - 6 month personnel transition cost.

700 Sheriff Law Enforcement -                     -                     8,850                 8,850                 -                   -              -                  

712 911 Communications -                     116,975            -                     -                     -                   -              -                  

801 Mental Health 24,217              23,000              22,718              282                    30,000             -              30,000            Trending higher in FY23; recommend increase

908 Community Center 20,000              -                     -                     -                     100,000          -              100,000          Recommend moving from 401 GF to Coal Sev Fund - APPROVED

909 Historical Commission 5,060                 -                     -                     -                     -                   -              -                  NOT APPROVED

952 Senior Citizens (JCCOA) 13,688              14,382              -                     -                     14,000             -              14,000            Historical trend.

964 Social Services (CASA) 5,000                 -                     -                     -                     10,000             -              10,000            10K APPROVED

998 Parks and Recreation -                     -                     -                     -                     10,000             -              10,000            Fireworks - APPROVED

    Total Expenditures 123,456$          317,112$          56,568$            146,887$          230,704$        -$            189,000$       

Excess/(Deficiency) of

Revenues over Expenditures 11,864$            (216,112)$        107,137$          67,336$            (29,504)$         -$            12,200$          

Transfers from (to) Gen Fund -$                   -$                   -$                   -$                   -$                 -$            -$                

Excess/(Deficiency) of

Revenues over Expenditures

and Transfers to Other Funds 11,864$            (216,112)$        107,137$          67,336$            (29,504)$         -$            12,200$          

Fund Bal Beginning 198,639$          210,503$          210,503$          210,503$          415,594$        -$            415,594$       

     Net Change in Fund Bal 11,864$            (216,112)$        107,137$          67,336$            (29,504)$         -$            12,200$          

Fund Bal Ending 210,503$          (5,609)$             317,640$          277,839$          386,090$        -$            427,794$       


















