AGENDA

JEFFERSON COUNTY COMMISSION

SECOND QUARTERLY SESSION - APRIL-JUNE 2023
THURSDAY, APRIL 6, 2023

9:30 A.M.

County Commission Meeting Room

located at the Old Charles Town Library
200 E. Washington Street, Charles Town, WV

CALL TO ORDER
PRAYER - Pastor Bill Rowley
PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES
e March 15, 2023 Budget Deliberations
* March 16, 2023 Regular Meeting
e March 22, 2023 Budget Deliberations
APPROVAL OF ACCOUNTS PAYABLE
* March 23, 2023
e March 30, 2023
e April 6,2023
APPROVAL OF MANUAL CHECKS
¢ March 24, 2023
¢ March 31, 2023
* April7,2023
APPROVAL OF REQUISITIONS
e April 6,2023
APPROVAL OF PAYROLL

* March 31, 2023

ANNOUNCEMENTS

Report if there are changes in the agenda if applicable

PUBLIC COMMENT **You may participate in public comment during the virtual meeting by raising your hand. Please
submit comments via email to info@jeffersoncountywv.org. Your comments will be included in the
minutes and agenda correspondence. Please include your name

PRESENTATIONS


mailto:info@jeffersoncountywv.org

10.

11.

12.

9:40 a.m.

9:50 a.m.

10:00 a.m.

10:20 a.m.

10:25 a.m.

10:30 a.m.

10:35 a.m.

10:40 a.m.

10:55 a.m.

11:00 a.m.

11:05 a.m.

11:25 a.m.

a.

Angie Banks, Assessor
- Exonerations
- Request Approval to Hire for Vacant Clerk Position

Karen Olden, Probate, County Clerk’s Office
- Quarterly Review of Accountings/Waivers and New Estates
- Appointment of Bradley C. Snowden, Esq. as a Fiduciary Commissioner

Jennifer Myers, Director, Jefferson County Parks and Recreation

- Request to add Jefferson County Parks & Recreation Commission to the Jefferson County
Commission health insurance plan effective July 1, 2023

- Request waiver of all fees and bonding for park and construction projects in Jefferson
County Parks

Steve Allen, Director, Jefferson County Homeland Security and Emergency Management
- Acceptance of proposal bid for 2023 Multi-Jurisdictional All Hazards Mitigation Plan

Steve Cox and Bessie Nelson, Jefferson County Sheriff’s Civil Service Commission
- Request guidance from the County Commission re: vendor contract for 3rd party to
provide promotional exams for the Jefferson County Sheriff Deputies

Lutman Land Development, LLC

- Landowner Petition for Map Amendment for Lutman Land Development, LLC: Kabletown
District, Map 29, Parcels 2 (66 Acres) and 6 (30.89 Acres) containing a total of 96.89+/-
Acres - request to schedule a Public Hearing and refer the application to the Planning
Commission for advice on the Comprehension Plan Consistency of the request.

ILA Properties, Inc, Applicant for REhman et. al. Property

- Landowner Petition for Map Amendment for REhman, et. al., Middleway District, Map

2, Parcel 2.2 containing 12.80 +/- acres. Request to schedule a Public Hearing and refer
the application to the Planning Commission for advice on the Comprehensive Plan
Consistency of the request.

Laura Kuhn, Director, Fleet & Facilities Management
- Request for Approval of Employment - Custodian
- Request for Funding for Service Invoices for the E911 Generator

Roger Goodwin, Chief County Engineer, Department of Engineering, Planning, and Zoning
- Request Approval of Employment Offer to fill both positions of Planning Intern in the
Department of Engineering, Planning, and Zoning

Jeffrey Polczynski, Director, Jefferson County Emergency Communications
- Appointment Request - Full-Time Public Safety Dispatchers (Trainee)

Jeffrey Polczynski, Director, Jefferson County Emergency Communications; Dustyn
McConnell, SWIC/SIRN, and Fred Kinder, SIRN Technician, WWVEMD
- Presentation/Discussion re: radio reception for Emergency Personnel in

Nathan Cochran, Assistant Prosecuting Attorney

Report by counsel on opioid case and consideration of recent developments in the case
(Jefferson County Commission v. Perdue Pharmaceutical, et. al. US District Court, Northern
District of West Virginia, Civil Action #1:17-0P-45170, MDL 17-md-02804-DAP In Re: National
Prescription Opiate Litigation; State of West Virginia ex rel. Patrick Morrisey, Attorney General v.
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Walgreens Boots Alliance, Inc. et al., Civil Action No. 20-C-82 PNM (W. Va. Cir. Ct. Kanawha
County) and related matters.
Review potential adoption of Commission leave policy as assigned to counsel.

c. Review, discussion, and possible adoption of Operational MOU for Fire & EMS between JCESA
and/or JCC and fire departments.

d. Discussion of W.Va. Human Rights Comm. Case No. EREP-49-21

UNFINISHED BUSINESS

13. Memorandum of Understanding - Shepherd University Emergency Action Plan (SS)
NEW BUSINESS

14. Discussion between Commissioners and County Administration staff regarding the lead-up to the budgeting
process, the late submission of the budget, and the errors discovered therein (JK)

15. Meeting Room Use Request - Mountain View Coaching

**x| etters in parentheses following Unfinished/Old/ New Business items denote the initials of the commissioner
making the agenda request***

INTERIM COUNTY ADMINISTRATOR REPORTS

o ESA Reimbursement Request for Labor Cost of EMS Transition project for February 2023
e Continuation of Retro Pay Discussion

e Continuation of Increased Pay Rate

e Project Manager for ESA Transition

o Designation of Grant Signatory

o  Offer of Employment - County Administrator

COUNTY COMMISSION REPORTS

QUARTERLY REPORTS

Historic Landmarks Commission - 1st Quarterly Report
16. ADJOURN

CORRESPONDENCE AND INFORMATION

WVDOH Notice of Railroad Crossing - Luther Jones Road
Year-to-Date Budget Report

Jefferson County Commission Notice of Intent to Appoint to the following: Jefferson County Development Authority
Board of Directors, HOME Consortium Council, Telamon Community Action Board of Directors

Public comments received from the following: David Tabb, Marc Petitpierre (comment & newspaper clipping), Art Hill

At all times the County Commission reserves the right to rearrange agenda times because of time constraints and to accommodate
the Commission schedule or the public.
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SPECIAL SESSION
State of West Virginia, County of lefferson, to-wit;

At a Special Session of the County Commission of said County and State continued and held
virtually via GoToWebinar and in-person at the County Commission meeting room of the Old Charles Town
Library, 200 E. Washington Street, Charles Town, West Virginia on Wednesday March 15, 2023, beginning
at9:30a. m.

PRESENT: Steve Stolipher, President
Tricia Jackson, Commissioner
Jane Tabb, Commissioner
Cindy Rezmer, Interim County Administrator
Krista Davis, Finance Director
Sorayda Pitts, Administrative Assistant

Inre: FY24 Budget Deliberations Day 2
The meeting was called to order at 9:30 am by President Stolipher.
Krista Davis, Finance Director for the FY24 budget, gave an overview of the budget process and the

projected revenues and expenditure requests submitted by the department heads and elected officials for
the upcoming fiscalyear.

The Commissioners then reviewed the requests received from the County elected, department heads,
component units, and several community organizations. The Commission discussed their budget priorities
and the best course of action for balancing the FY24 budget.

No official action was taken at this meeting.

There being no further business, the meeting adjourned at 11:32 am

Steve Stolipher, PRESIDENT

Respectively Submitted:
Sorayda Pitts
Administrative Assistant



SPECIAL SESSION
State of West Virginia, County of Jefferson, to-wit:

At a Special Session of the County Commission of said County and State continued and held
virtually via GoToWebinar and in-person at theCounty Commission meeting room of the Old Charles Town
Library, 200 E. Washington Street, Charles Town, West Virginia on Wednesday, March 22, 2023, beginning
at 9:30am

PRESENT: Steve Stolipher, President
Clare Ath, Vice President
Jane Tabb, Commissioner
Jennifer Krouse, Commissioner
Cindy Rezmer, Interim County Administrator
Krista Davis, Finance Director
Sorayda Pitts, Administrative Assistant

Inre: FY24 Budget Deliberations Day 3

The meeting was called to order at 9:30am by President Stolipher.

Krista Davis, Finance Director for the FY24 budget, gave an overview of the budget process and the
projected revenues and expenditure requests submitted by the department heads and elected officials for

the upcoming fiscalyear.

The Commission discussed their budget priorities and the best course of action for balancing the FY24
budget.

No decisions regarding the County budget were made during this meeting.

There being no further business, the meeting adjourned at 12:00 pm

Steve Stolipher, PRESIDENT

Respectively Submitted:
Sorayda Pitts
Administrative Assistant



Pre-Minutes
Jefferson County Commission

Thursday, March 16, 2023

A meeting of the Jefferson County Commission was held on Thursday, March 16, 2023 during
the second quarterly session at 6:00pm. The meeting was held via GoToWebinar and in-person.
Present were Steve Stolipher, President, and Commissioners Tricia Jackson, Jennifer Krouse,
and Jane Tabb. Also present were Cindy Rezmer, Interim County Adminiswator, Krista Davis,
Finance Director, Jacki Shadle, County Clerk and Sorayda Pitts, Administrative Assistant. The
archived meeting of the Thursday, March 02, 2023 meeting is available on the Jefferson County
Commission website.

PRAYER- Pastor Danny Ortiz

PLEDGE OF ALLEGIANCE

Commissioner Stolipher led the Pledge of Allegiance.

APPROVAL OF MINUTES

Motion by Mr. Stolipher to approve the February 27, 2023 Budget Presentation Minutes as
presented. Motion seconded and unanimously approved.

Motion by Mr. Stolipher to approve the February 28, 2023 Budget Presentation Minutes as
presented. Motion seconded and unanimously approved.

Motion by Mr. Stolipher to approve the March 1, 2023 Special Session Meeting Minutes as
presented. Motion seconded and unanimously approved.

Motion by Mr. Stolipher to approve the March 2, 2023 Regular Meeting Minutes as presented.
Motion seconded and unanimously approved.



APPROVAL OF PAYROLL

Motion by Mr. Stolipher to approve the Payroll for March 17, 2023 in the amount of
$274,630.12. Motion seconded and unanimously approved.

APPROVAL OF REQUISITIONS

Motion by Mr. Stolipher to approve the Requisitions for March 16, 2023 in the amount of

$211,620.89. Motion seconded and unanimously approved.

APPROVAL OF ACCOUNTS PAYABLE

9-Mar-23

' CHECK#

VENDOR NAME

AMOUNT

| 87666

PATRIOT FIRE AND SECURITY

i 6,310.00

¢ Motion by Mr. Stolipher to approve the Accounts Payable for March 9, 2023 in the

amount of $6,310.00. Motion seconded and unanimously approved.

CHECK# VENDOR NAME AMOUNT
87668 ALBERT HOCKMAN $ 2,108.27
87669 AMERICAN FAMILY LIFE INSURANCE COMPANY ICU $ 2,305.10
87670 AMERIFLEX $ 125.80
87671 APRIL BLAKER S 44.34
87672 ASHTYN REYNOLDS $ 20.63
87673 AT&T $ 225.89
87674 BERKELEY GLAS5 INC 3 3,635.00
87675 BIEDLERS ELEC MOTOR REP $ 634.65
87676 BOLAND TRANE SERVICES INC $ 1,939.00
87677 BUREAU OF CHILD SUPPORT $ 373.39
87678 CITY OF CHARLES TOWN S 40.00
87679 COLONIAL UFE S 95.68
87680  COMPTROLLER Of MARYLAND 5 845.14
87681 CORNELIA HAMM s 340.56
87682 CYNTHIA DANNER $ 694.45
87683 DODSON SEPTIC SERVICE LLC 5 570.00
87684 ECOWATER 5 6,125.00




87685 EFTPS IRS TAXES S 94,050.38
87686 EMPOWER RETIREMENT S 5,531.14
87687 ENGAGE STRATEGIES LLC S 4,750.00
87688 FEDEX S 404.30
87689 GUTTMAN OIL CO S 7,983.72
87690 J.C. EHRLICH S 775.94
87691 JAMES TROUT S 200.00
87692 JAMIE GREEN S 1,573.39
87693 JEFFERSON SECURITY BANK $ 4,075.00
87694 JOSEPH KENT s 451.35
87695 MAZZITTI & SULLIVAN EAP $ 936.00
87696 NAPA AUTO PARTS S 116.10
87697 NORFOLK SOUTHERN CORP S 12.00
87698 NATIONWIDE RETIREMENT SOLUTIONS S 834.00
87699 POTOMAC EDISON S 31,026.53
87700 RETIREE HEALTH BENEFIT TRUST S 8,008.00
87701 SAMANTHA COM85 $ 17.50
87702 SHERIFF OF JEFFERSON COUNTY $ 129.28
87703 SOFTWARE SYSTEMS INC S 1,192.02
87704 STATE TAX DEPARTMENT $ 150.00
87705 TEK ADVISORS LLC $ 4,200.00
87706 THE HARTFGRD $ 2,241.55
87707 THE HARTFORD S 3,538.24
87708 THE JOURNAL S 540.00
87709 TRISTAN LUTMAN 3 44.00
87710 U5 BANK $ 66,618.15
87711 VITAL SIGNS $ 735.00
87712 WV DEPUTY SHERIFF RETIREMENT SYSTEM $ 16,962.24
87713 WV EMERGENCY MEDICAL SERVICES RETIREMENT SYSTEM S 622.01
87714 WV ENHANCED 911 COUNCIL S 125.00
87715 WV PUBLIC EMPLOYEE RETIREMENT SYSTEM S 43,741.77
87716 WV REGIONAL JAIL & CORRECTION FACILITY AUTH $ 62,045.50
87717 XEROX CORPORATION $ 1,672.26
87718 FG/009 | RANSON POLICE DEPT s 1,087.3a
87719 FG/003 | SHERIFF OF JEFFERSON CO S 4,736.32
87720 FG/00S | MOOREFIELD POLICE DEPT s 119.52
87721 BS/011 | SHERIFF OF JEFFERSON CO s 7,132.42
87722 AM/053 | SHERIFF OF JEFFERSON CO $ 1,618.10
TOTAL $ 400,123.01




e Motion by Mr. Stolipher to approve the Accounts Payable for March 16, 2023 in the

amount of $400,123.01. Motion seconded and unanimously approved.

APPROVAL OF MANUAL CHECKS

17-Mar-23

OTHER FUNDS
Checkit Fund VENDCR Amount
323 DK/O3 SHERIFF OF JEFFERSON CO $ 20.65
841 HD/8 ATTENTI $ 2,800.00
842 HD/8 CORNERSTONE DIAGNOSTICS ] 224.00
843 HD/8 SHERIFF QF JEFFERSON €O $ 1,399.80
844 HD/8 US BANK $ 91.06
002 TCO77 UNITED WAY $ 40.00
165 AR/207 EMERGENCY VEHICLE SPECIALIST $ 5,428.90
166 AR/207 SHERIFF OF IEFFERSON €O s 5,310.51
1811 C0/246 EXECUTIVE EMERGENCY LIGHTING $ 76,419.49
1812 CO/246 US BANK 5 103.43
1813 C0/246 US BANK $ 2,607.96
1044 AV/56 CASTO & HARRIS 5 5,810.00
1045 AV/56 FAQ TOOLE OFFICE SYSTEMS § 955.00
1046 AV/56 MILLERS SUPPLIES AT WORK $ 370.41
1047 AV/56 PRINT-O-STAT $ 190.00
1048 AV/56 SEGRA 5 616.00
1049 AV/S6 US BANK $ 873.63
TOTAL $ 103,261.84

e Motion by Mr. Stolipher approve the Manual Checks for March 17,2023, in the

amount of $103,261.84. Motion seconded and unanimously approved.

PUBLIC COMMENT: Marc Petitpierre, David Tabb, Jaqueline Milliron, Denise Nick and

Geri Wise




PRESENTATIONS

1. Tina Renner- Circuit Clerk- Requested approval to hire and fill 2 positions.

e Motion by Mr. Stolipher to approve the hire of Danielle Stickel with an
annual salary of $35,000, a 70 bour work week and a start date of March 20,
2023 and Melissa Gragoles with an annual salary of $35,000 with a 70 hour
work week and a start date of April 3,2023. Motion seconded and
unanimously approved.

2. Tom Hansen-Sheriff- Requested

a. the approval to hire a Tax Deputy in the Tax Office

e Motion by Mr. Stolipher to approve the hire of Emily Banocy-Newman to the
position of Tax Deputy with an annual salary of $34,000 with a 80 hour work
week. Start date would mc March 20, 2023. Motion scconded and
unanimously approved.

b. To re-visit the Deputy vacation accruals
e Motion by Mr. Stolipher to approve the extension of the deputies accrual
times until May 31, 2023 and to have Iegal determine if at that time, the
unused time can be paid out. Motion seconded and unanimously approved.

¢. Renew Bank Securities/Bonding

e Motion by Mr. Stolipher to approve the renewal of the bank
securities/bonding as presented. Motion seconded and unanimously
approved.

d. The approval to add a third Lieutenant position
e Motion by Mr. Stoliphcr to approve the addition of the third Lieutenant

position as amended by the Civil Service Commission. Motion seconded and
unanimously approved.



e. The approval to hire a part-time Trip Guard(s)

¢ Motion by Mr. Stolipher to approve the hire of Colin Wakeham and Dana
Hanes as part time trip guards at an hourly rate of $17.50 with a start date of
March 20, 2023. Motion seconded and unanimously approved.

f. To discuss employee issue-

¢ Motion by Mr. Stolipher to approve the acknowledgments of Deputy First
Class Kelsey Stipanovic and Deputy First Class Joseph Moffett and to
approve the back pay to the date of appointment. Motion seconded and
unanimously approved.

3. Nancy Strine- CDNG and HOME Administrator- Requested to hold a Public Hearing to
discuss the housing needs of Jefferson County for the FY2023 HOME investment
Partnership Program and second for the Commission to approve a Resolution
authorization participation in the Eastern Panhandle Home Consortium of West Virginia
for the period of July 1, 2023-June 30, 2024.

PUBLIC HEARING

e Motion by Mr. Stolipher to approve the Resolution authorizing participating
in the Eastern Panhandle Home Consortium of West Virginia for the period
of July 1, 2023-June 30, 2024.

4. Federal Group- Requested a Map amendmient for the Federal Group, Inc. per article 12,
Section 12.3.A. of Jefferson County Zoning and Land Development Ordinance from
Residential Growth to Residential/Light Industrial/Commercial.

PUBLIC HEARING

Commissioner Stolipher opened the floor to Public Comment. Mr. Davitt
McAteer provided public comment during this public hearing.

¢ Motion by Mr. Stolipher to approve the Map amendment for the Federal
Group, Inc. Parcel 10.9 and 24.3 on Map 8 in the Shepherdstown Tax
District of Jefferson County Zoning and LLand Development Ordinance from



Residential Growth to Residential/Light Industrial/Commereial. Motion
passed on a 3-1 vote, Commissioner Tabb opposing.

S. Steve Cox and Bessie Nelson- Requested guidance on signature authority to a sign a
contract on behalf of the Civil Service Commission with a third party vendor to provide
promotional exams for the Jefferson County Sheriff Deputies.

It was the consensus of the Commission to move this item to the April 6t
Commission meeting

6. Sandy Hamilton-Requested Telamon community Board representation

o Motion hy Mr. Stolipher to approve the advertisement for a Jefferson
County Representative to the Telamon Community Board. Motion
seconded and unanimously approved.

7. Interviews and Appointments

a. Jetferson County Emergency Services Agency

e Motion by Mr. Stolipher to approve the appointment of
Christina Lantz for one unexpired term for Citizens
Representative ending June 30, 2024. Motion passed on a 3-1
vote, with Commissioner Tabb opposing.

o Jefferson County Planning Commission

e Motion by Mr. Stolipher to approve the re-appointment Donnie
Fisher for a three-ycar term ending Mareh 31, 2023 and the
appointment of Aaron Howell, and Timothy Smith to a three-
year term ending March 2], 2026. Motion seconded and
unanimously approved.

8. Steve Allen-Director-Jefferson County Homeland Security and Emergency Management
requested



a. Signature for the FY2020 Emergency Management Performance Grant

e Motion by Mr. Stolipher to approve the President of the Jefferson County
Commission to sign the FY2020 Emergency Management Pcrformance
Grant award document. Motion scconded and unantmously approved.

b. Signature for the FY2023 Jefferson County Multi-Jurisdictional Al} Hazard
Mitigation Plan Grant Award

e Motion by Mr. Stolipher to approve the President of the Jefferson County
Commission to sign the FY2023 Jefterson County Multi-Jurisdictional All
Hazard Mitigation Plan Grant Award. Motion seconded and
unanimously approved.

c. Signature for the FY2021 Emergency Management Performance Grant Application

e Motion by Mr. Stolipher to approve the President of the Jefferson County
Commission to sign the FY2021 Emergency Management Performance
Grant Application’s conditions and Assurances lobbying and Debarment
to apply for the 2021 EMPG. Motion seconded and unanimously
approved.

9. Mike Sine- Interim Director- Jefferson County Emergency Services Agency-

EMS Transition Update-

-Liabilities and interactions related to the level of VFD and Career staff
involvement in emergency services particularly but not limited to the new
EMS System.

-FSLA as it related to activities of County ESA employees



-VFD MOU’s, Licensing, Rapid Response Licensing,
personnel/equipment participation in the EMS system and use of County
ambulances to provided non-911 cemmunity services.

-Potential Motion/policy state regarding use of County owned 911
Ambulances.

e Motion by Mr. Stolipher to approve the policy regarding use of County
owned 911 Ambulances as stated below:

The policy of the Jefferson County Commission is to occupy the field of ambulance
dispatch and response in Jefferson County pursuant to the Commission’s statutory
authority, including the provisions of W.Va. Code 7-15-1, et. seq. and the provisions
of W.Va. Senate Bill 224. In accord with this policy, the Jefferson County 911 EMS
system shall only dispatch and operate ambulances that are owned and operated
under the authority of the Jefferson County Commission.

There shall be two exceptions to this policy:

1 - Surrounding government entities and 911 systems that have established
Mutual-Aid Agreements with the Jefferson County ESA /Commission may be
requested to dispatch their units to assist Jefferson County.

2 - During a declared State of Emergency and/or Mass Casualty Incident
the Jefferson County system, upon authorization of the Commission and/or
the JCESA Director or designee, may rcquest the assistance of other
licensed non 911 transport amhulances.

The 911 EMS system may be supplemented by non-transport Rapid Response Units
owned by Jeiferson County and/or the Volunteer Fire Departments of this County
(on a volunteer hasis) conditioned on the agreement and approval of the JCESA

Medical Director.

Motion passed en a 3-1 vote with Commissioner Krouse abstaining from
voting.

-Potential purchase of Middleway and /or Shepherdstown’s Ambulances as
part of the transition.



e Motion by Mr. Stolipher to approve the additional purchase of two
ambulances as part of the EMS Transition. Motion seconded and
unanimously approved.

10. Nathan Cochran- Assistant prosecuting atlorney-

a. Report by counsel on opioid case and considcration of recent developments in the
case (Jefferson County Commission v. Purdue Pharmaceutical, et al. US District
Court, Northern District of West Virginia, Civil Action #1:17-OP-45170, MDL
17-md-02804-DAP In Re: National Prescription Opiate Litigation) and related
matters.

b. Review, discussion, and possible adoption of leases for Ambulance parking,
personnel space and other contractual issues between the JCESA and/or JCC and
fire companies at various Fire Stations.

c. Review, discussion, and possible decision regarding use and dispatch of
ambulances in Jefferson County.

d. Discussion of W.Va. Human Rights Comm. Case No. EREP-49-21.

e Motion by Mr. Stolipher to enter into Executive Session to receive
legal advice and status updates on items 10, 11c and 12. Motion
seconded and unanimously approved.

e Motion by Mr. Stolipher to come out of Executive Session and
reconvene in regular session. Motion seconded and unanimously
approved

FINANCE DIRECTOR REPORTS

Internal Budget Revision- Transfer of FY2023 fund from Professional Services to Travel
in the amount of $5,326.73 for commissioner travel expenses.



*» Motion by Mr. Stolipher to approve the internal budget revision for the amount
of $5,326.73 from professional services to travel. Motion seconded and

unanimously approved

Request Approval for JCESA Invoice #439, March 3, 2023 in the amount of $8,642.22
for January 2023 labor costs association with EMS transition project.

e Motion by Mr. Stolipher to approve the reimbursement of $8,642.22 to JCESA
for the cost of labor for January 2023 in association with the EMS transition
project and to be funded by ARPA Fund: EMS System allocation. Motion
seconded and unanimously approved.

UNFINISHED BUSINESS

11. MOU- Shepherd University Emergency Action plan (SS)

e Motion by Mr. Stolipher to sign the MOU for one specitic event on April 15,
2023 from 11:30am-4pm. Jefferson County Commission will provide one fully
staffed unit. Motion seconded and unanimously approved.

12. Appointment to the Charles Town Utility Board (SS)

e Motion by Mr. Stolipher to advertise on Social Media (Facebook Page and the
County Website) for one more cycle. Motion seconded and unanimously

approved.

NEW BUSINESS

13. Review of Agenda Policy & Procedures (SS)

It was the consensus of the Commission to review and provide input at the
April 6" Commission Meeting.

14. Discussion regarding lack of adequate radio reception for emergency personnel in and
around Shepherdstown. (JK)



e Motion by Mrs. Krouse to further investigate the lack of radio reception in and
around Shepherdstown, and research possible solutions with an eye towards
implementing those solutions to solve the problem. Motion seconded and
unanimously approved.

15. Selection of Date and Time for the FY2024 Draft Budget Public Hearing

It was the consensus of the Commission to have the Public Hearing on
Monday March 27 at 9:30am.

COUNTY ADMINISTRATOR REPORT

-Selection of Date(s) for County Administrator Interviews

It was the consensus of the Commission to have the County Administrator
Interviews Wednesday March 29 starting at 9:30am.

-Review of Anniversary Date Merit Increase Issue for Employees

It was the consensus of the Commission to move to this item to the next
Commission meeting April 6, 2023.

The Commission adjourned at 10:09 pm on a motion by Mr. Stolipher. Motion was seconded
and unanimously approved.

Steve Stolipher, PRESIDENT

Respectfully submitted
Sorayda Pitts
Administrative Assistant



REQUISITIONS TO BE APPROVED April 6, 2023

DEPARTMENT "e‘“;';”m“ AMOUNT VENDOR DESCRIPTION
EMERGENCY COMMUNICATIONS 23094 S 9,964.00 Priority Dispatch PROQA License Renewal
23114 S 84,203.75 Connect Point PS-12KW Power System Syr Ext Warranty
S 15058.83 Motorola Solutions Inc. Interface Software for EFD & EPD

I R e e | | _
FLEET & FACILITIES 23104 S 67,574.00 B&M Painting Painting Downtown Bldgs
e | |

23105 | S 8,260.80 MARKL SUPPLY CO. 9mmand .223 ammunition
23112 S 8,142.00 RNC Communications LLC Mobile NetCloud CradlePoint Renewal

15 Laptops for ESA

COUNTY COMMISSION | 5,475.60 Stryker Medical Assembly, Battery Charger
5,017.20 Emergency Vehicle Specialist, Inc. Vehicle Servicing

GRAND TOTAL |'$ 243,446.18







B DESCRIPTION FUND 001 CO. TOTAL
Gross Wages $406,864.92 $406,864.92
6.2% Tax Payable OASD! $25,203.95 $25,203.95
1.45% Tax Payable Hi $5,894.58 $5,894.58
Fed Withholding $34,817.56 $34,817.56
WV State Withholding $13,851.94 $13,851.94
VA State Tax $355.92 $355.92
MD State Tax $802.33 $802.33
PERS Retirement Deduct 4.5% $8,416.68 $8,416.68
PERS Retirement Deduct 6% $7,491.80 $7,491.80
DSRS Retirement Deduct 8.5% $6,397.10 $6,397.10
EMS Retirement Deduct 9% $220.21 $220.21
Hosp. Pre-Taxed $0.00 $0.00
D/VF $0.00 $0.00
AFLAC Pre-Taxed $348.93 $348.93
AFLAC Post-Taxed $803.62 $803.62
Optional Life Post-Taxed $44.63 $44.63
Wage Attach #1 $373.39 $373.39
Wage Attach #2 $150.00 $150.00
Wage Attach #3 $0.00 $0.00
Wage Attach #4 $0.00 $0.00
457 - Nationwide $834.00 $834.00
4571 - Empower $4,599.90 $4,599.90
457R - Roth $945.00 $945.00
Christmas Club $4,075.00 $4,075.00
Colonial(Plus) $47.84 547.84
Uniforms $0.00 $0.00
Total Deductions $115,674.38 $0.00 $115,674.38
Net Wages Total $291,190.54 $0.00 $291,190.54
Payroll Date March 31, 2023







AGENDA REQUEST FORM
www. jeffersoncountywv.org

Name: Angie Banks, Assessor
Department or Organization: Assessor’s Office
Estimation of amount of time needed for appointment: 5 Minutes

Date Requested — 1** Choice: April 6, 2023
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:

Subject {Wording to be placed on agenda): Exanerations

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this @ funding request? Y/N NO
If so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commissian ta opprove):

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi  Y/N Telephone for conference calt Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION

not applicable







AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Angela Banks
Department or Organization: Assessor
Estimation of amount of time needed for appointment: 5 to 10 minutes.

Date Requested — 1* Choice: April 6, 2023
If a specific date is needed, please provide reason for specific date:

Date Requested — 2™ Choice:
Subject (Wording to be placed on agenda): Approval of New Hire beginning April 17, 2023

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a funding request? NO
If so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commissian to opprove):

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi  Y/N Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

EOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION

not applicable







AGENDA REQUEST FORM
www.je ffersancountywv. orq

Name: Karen Olden

Department or Organization: County Clerk - Probate

Estimation of amount of time needed for appointment: 10 minutes
Date Requested — 1% Choice: April 6

if a specific date is needed, please provide reason for specific date:
Date Requested - 2™ Choice:

Subject {Wording to be placed on agenda): 1. Quarterly Review of Accountings/Waivers and New Estates
2. Appoint Bradley C. Snowden, Esq. as a Fiduciary Commissioner

Please provide the County Commission with a description of your request or presentation, inctuding any background information:

1. The accounts/waivers and newly opened estates are from January 1, 2023 thru March 31, 2023.

2. WV Code §44-3-1 allows the commission to appoint up to four Fiduciary Commissioners. Mr. Snowden reached out to
our office via letter expressing his interest in serving as a Fiduciary Commissioner. Most of his legal practice involved
estate and trust planning and estate and trust administration so he would be a great addition to the three current
Fiduciary Commissioners. His letter is included with this request.

Is this a funding request? ¥Y/N
If so, how much?
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the mation that you would like the Commission ta approve):
1. To approve the accounts and waivers that have met al the requirements of the Probate Office and are ready to be clesed
and approve new estates that have been opened since last quarterly review.
2. To appoint Bradley C. Snowden as the fourth Fiduciary Commissioner.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi Y/N.  Telephone for conference call Y/N

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION







Bradley C. Snowden, Esquire
6148 Winchester Avenue
inwood, WV 25428
(304) 264-6166
bradsnowdenlaw@gmail.com

March 16, 2023

Jacqueline C. Shadle, Jefferson County Clerk,
100 East Washington Street
Charles Town, WV 25414.

Dear Ms. Shadle;
i would like to express my interest in serving Jefferson County and you as a fiduciary Commissioner.

I have been licensed to practice law in the State of West Virginia since 1992 and actively practiced in
both Virginia and West Virginia until taking a position with Shenandoah University in Winchester, Virginia
in their Advancement Office managing the planned giving sector of their first capital campaign. | then
transitioned to managing both planned gifts and major gifts for the university and remained at
Shenandoah for nearly 15 years before moving to Mary Baldwin University in Staunton, Virginia as
Director of Major and Planned Gifts and then to the position of Philanthropy Director at The Village at
Orchard Ridge, a continuing care retirement community in Winchester Virginia where t ted their
philanthropy efforts for the past four years. During the entirety of my advancement and fundraising
work, | have maintained my law licenses In Virginia and West Virginia. Upon request, | can provide you
with my current resume.

Much of my legal practice when | was in Virginia and then with Martin & Siebert, LC, in Martinsburg
involved estate and trust planning and estate and trust administration. { ran that firm's Charles Town
Office for six years. | had the privilege of working with Robin Gaynor of the Clerk’s Office on estate
matters on a regular basis during my time practicing in the Charles Town Office.

| have had the privilege of working with clients acrass the spectrum of sophistication and wea'th from
modest to high net warth. | had the privilege of working with executors and administrators of simple to
highly complex estate and simple to complex trusts. | have represented clients before the intemal
Revenue Service as well as the Virginia and West Virginia Departments of Taxation on estate tax return
matters including estate tax audits and ! believe that { have the requisite background, experience and
expertise to serve your Office effectively and efficiency in carrying out its work in reviewing and
approving the settlements of estates and trusts in the probate process.



| would be more than giad and willing to meet with you at your convenience to discuss my interest in
being a Fiduciary Commissioner serving Jefferson County. You may contact me at the address, telephone
number and email address set out at the heading of this letter. In addition, if you would wish to inquire
independently concerning my background, experience and competency, you may wish to contact D.
Frank Hill, Hl, Esquire, a colleague and friend. Frank may be reached at 136 E German St, Shepherdstown,
WV 25443 or by calling (304) 876-9333. While we are good friends, Frank will be both candid and
refreshingly honest in his response.

Thank you in advance for your consideration.

LNy L

Bradley C. Snowden, Esguire

Sincerely,

cc: D. Frank Hill, Ifl, Esguire



Regular Term

APRIL 2023

State of West Virginia, County of Jefferson, to-wit:

At a Regnlar Term of the County Commission of said County and State, begun
and held at the Ol Charles Town Library thereof, on Thursday, April 6% , 2023 at
9:30AM.

PRESENT: County Commissioners: Steve Stolipher, Jane Tabb, Tricia
Jackson, Jennifer Krouse, Claire Ath

A list of Wills Probhared, Executors qualified and Administrators appointed since

the lust Regular Term of this Commission, to-wit: January 2023 Term, thereof was this

Yay presented to the Commission by the Clerk thereof. examined by it, and ordered,

filed:

Estate of Arnold Douglas Amoroso, deceased, First and Final Accounting, Scott
Douglas Amoroso and Keith Howard Amoroso, Co Executors

Estate of Ronald E Brown, deceased, First and Final Accounting, Timothy M Brown,
Executor

Estate of Leslie Ann Condon, deceased, First and Final Accounting, Anna M
Marinoff, Administratrix

Estate of Walter Stanley Cool, deceased, First and Final Accounting, Paula Cool
Gates, Executrix

Estate of James Robinson Henry, deceased, First and Final Accounting, James Scott
Henry, Executor



Estate of Shirley Ann Howell, deceased, First and Final Accounting, Frank O Howell
Jr, Executor

Estate of Elizabeth F Keegan, deceased, First and Final Accounting, Kevin C
Keegan, Executor

Estate of Marshall Eugene Kerns, deceased, Final Accounting, Marsha Kerns
Hardman, Administratrix

Estate of Barbara King Lemp, deceased, First and Final Accounting, Joel E Lemp,
Executor

Estate of Kenneth Lee Mosetti, deccased, First Interim Accounting, Henry W
Morrow Jr, Administrator

Estate of Peter Boughton Spaulding, deceased, First and Final Accounting, A Scott
Gordon, Executor

Estate of June Elizabeth Underwood, deceased, First and Final Accounting, Rndolph
Valentino Underwood Jr, Executor

The [ollowing Waivers of Final Settlement were this day examined by the

Commission and there being no exceptions thereto, and none appearing on the (ace

thereo/. same are ordered upproved and recorded as foliows:

Estate of Gloria Ann Beach, deceased, WFS, Jennifer E Wolfe, Administratrix
Estate of Donald W Beeson, deceased, WFS, Daniel L. Beeson, Executor

Estate of Andrew Bemus, deceased, WFS, Bambi Erekson, Administratrix

Estate of James Walter Blue, deceased, WFS, James W Blue Jr, Executor

Estate of Terry Philmore Brumm, deceased, WFS, Connie Clarke, Administratrix
Eseate of Edward J Cape Jr., deceased, WFS, Barbara A Smith, Executrix

Estate of Hannah H Carroll, deceased, WFS, Frederick J and Brian K Carroll, Co

Executors



Estate of Denise Alison Ceravalo, deceased, WFS, Michael Dylan Ceravalo,
Executor

Estate of Judson Robert Eisel, deceased, WFS, Candice L Salter, Administratrix
Estate of Wanda Catherine Fisher, deceased, WFS, Lewis Edward Fisher, Executor
Estate of Barbara Belle Patterson Heinz, deceased, WFS, Suzette Snyder, Executrix
Estate of Neal Leonard Hovatter, deceased, WFS, Bradley Hovatter, Executor
Estate of James Grover Jenkins, deceased, WFS, Sam Jenkins, Administrator
Estate of James Rodger Jennings, deceased, WFS, Jamison C Jennings, Executor
Estate of Rebecca Kirby, deceased, WFS, John Ashby Kirby, Executor

Estate of Julia L.ee Ann Leake, deceased, WFS, Cathy M Fisher, Administratrix

Estate of Billy Kaye Moores, deceased, WFS, Charles T Moores and Billy Kay
Moores 1], Co Executors

Estate of Sheila A Nicholson, deceased, WF'S, Geraldine Anne Nicholson, Executrix
Estate of Janet Lee Painter, deceased, WFS, Robin Cole, Administratrix

Estate of Donald Reedy, deceased, WFS, Diana Sue Riley, Executrix

Estate of Mary Margaret Scott, deceased, WFS, Joseph David Scott, Administrator
Estate of Sandra R Shepherd, deceased, WFS, Stephen A Shepherd, Executor
Estate of Lanny Ross Shipley, deceased, WFS, Scott Shipley, Administrator

Estate of Kenneth Gardner Smith, deceased, WFS, Carreen Smith, Administratrix
Estate of Mary Belle Starliper, deceased, WFS, Lydia S Vickers, Executrix

Estate of Carolyn June Titus, deceased, WFS, Elizabeth Chatman and Lisa Tate, Co
Administratrix’s CTA

Estate of Don Joel White, deceased, WFS, Dennis White, Executor
Estate of Mary Victoria White, deceased, WFS, Claudia Adams White, Executrix

Estate of Lisa Ellen Zappia, deceased, WFS, Harold E Zappia, Executor



Accountings and Waivers of Final Settlement submitted from the Fiduciary

Commissioners: June K. Jovanelly, S. Andrew Arnold. Frank D. Hill, III and

David A. Dejarnett:

Estate of Gloria Gallingane, deceased, Proposed Final Accounting, Christian L
Gallingane, Executor

Estate of William Allen Sweeney, deceased, First and Final Accounting, Jacqueline
Jane Grady, Executrix

Estate of Stanley E Stiles, deceased, Interim Accounting, David H Oswald, Executor

President of the County Commission



United States of America

State of West Virginia County of Jefferson, ss:

Appointment List

Notice is hereby given that the following estate(s) have been opened for probate from 1/1/2023 thru 3/31/2023 in
the Jefferson County Clerk's Office at PO Box 208, Charles Town, WV 25414-0208.

ESTATE NUMBER: 4275
APPOINT DATE 01/03/2023
ESTATE NAME: ANTHONY W MANUEL
ADMINISTRATOR ANDREW MANUEL

ESTATE NUMEBER: 4289
APPOINT DATE: 01/12/2023
ESTATE NAME: RICHARD LEROY KUSTER
ANCILLARY ADMINISTRATOR ROSEMARIE A MONCADA

ESTATE NUMBER: 4298

APPOQINT DATE: 01A4/2023

ESTATE NAME: CURTISS ISIAIH HOSBY
ADMINISTRATRIX EDNA DORENE DOWNEY

ESTATE NUMBER: 4300
APPOINT DATE: 01/05/2023
ESTATE NAME: DON JOEL WHITE
EXECUTOR DENNIS WHITE

ESTATE NUMBER: 4301
APPOINT DATE: 01/06/2023
ESTATE NAME: TIMOTHY DUANE STAUBS
ADMINISTRATOR ELLA JACQUELINE STAUBS

ESTATE NUMBER: 4303

APPOINT DATE: 01/08/2023

ESTATE NAME: KENNETH GARDNER SMITH
ADMINISTRATRIX CARREEN SMITH

ESTATE NUMBER: 4304

APPOINT DATE: 01/10/2023

ESTATE NAME MARTHA VIRGINIA DUNN
ADMINISTRATRIX SUSANNA D MCKENDREE

ESTATE NUMBER: 4306
APPOINT DATE: 01/10/2023
ESTATE NAME: EVELYN LOUISE SPRENKLE
EXECUTOR WILLARD BEAHM JR

ESTATE NUMBER: 4307
APPOINT DATE (0111072023
ESTATE NAME: PATRICK JOSEPH MCINTYRE
EXECUTRIX MARY VIRGINIA MCINTYRE




ESTATE NUMBER: 4310

APPOINT DATE: 01/11f2023

ESTATE NAME: ESTHER SUSAN HAFNER
ADMINISTRATRIX JANELLE MCDONOUGH

ATTORNEY JAMES T KRATOVIL
CHARLES TOWN, Wv

ESTATE NUMBER: 4311
APPOINT DATE: 01/12/2023
ESTATE NAME: KYUNG SOOK ADAMS
ADMINISTRATRIX HAEJIN ANGELA PARK
ATTORNEY CHRISTOPHER P STROECH

118 W WASHINGTON STREET
SUITE 2E
CHARLES TOWN, WV 25414-1572

ESTATE NUMBER: 4312
APROINT DATE: 01/12/2023
ESTATE NAME EARL L FILLINGER
EXECUTOR CHARLES S MCINTOSH

ESTATENUMBER: 4314
APPOINT DATE: 01/17/2023
ESTATENAME: WOODROW ALFORD GARRETT JR
ADMINISTRATOR MARC GARRETT

ESTATE NUMBER: 4315
APPOINT DATE: 01/19/2023
ESTATE NAME JERRY ALLAN SHEWBRIDGE SR
EXECUTRIX CHASTIDY LINK.

ESTATE NUMBER: 4319
APPOINT DATE: 01/19/2023
ESTATE NAME: NANCY LOU THOMPSON
ADMINISTRATOR RICHARD HALL
ATTORNEY JOHN CUMMINGS

ESTATE NUMBER: 4321
APPOINT DATE: 01/20/2023
ESTATE NAME: LISA ELLEN ZAPPIA
EXECUTOR HAROLD EDWARD ZAPPIA
ATTORNEY DANIEL C STAGGERS
133E. JOHN STREET
MARTINSBURG, WV 254014214

ESTATE NUMBER: 4324
APPOINT DATE: 01/27/2023
ESTATE NAME: ANGELA HOPE EVERHART
ADMINISTRATOR ROBERT BUTTS

ESTATE NUMBER: 4325

APPQINT DATE: 01/27/2023

ESTATE NAME: CURT!S RICHARD EVERHART
ADMINISTRATRIX DEBORAH K EVERHART

ESTATE NUMBER: 4328
APPOINT DATE: 02107/2023
ESTATE NAME: DREW CECIL TURNER JR
ADMINISTRATOR DAVID MICHAEL HENNEN




ESTATE NUMBER: 4327

APPOINT DATE: 02/06/2023

ESTATE NAME. ARCHIE B SMITH

CO EXECUTRIX JENNIFER S CALING

CO EXECUTRIX PEGGY J WHETZEL

CO EXECUTRIX ALICE K SMOOT

ATTORNEY JOHN K DORSEY

104 W CONGRESS STREET
CHARLES TOWN, WV 25414

ESTATE NUMBER: 4328
APPOINT DATE 01/31/2023
ESTATE NAME: ROBERT DEWEY HODGE
CO ADMINISTRATRIX ANGELA HODGE
COADMINISTRATRIX AMBER HODGE

ESTATE NUMBER: 4329
APPOINT DATE: 02/02/2023
ESTATE NAME. REBECCA JEAN DAVIS
ADMINISTRATOR JOHN DAVIS

ESTATE NUMBER: 4333
APPOINT DATE: 02/07/2023
ESTATE NAME: LAURA IRENE WANGER
ADMINISTRATRIX {RENE YATES
SURETY JOSEPH YATES

ESTATE NUMBER: 4334
APPOINT DATE: 02/15/2023
ESTATENAME: GARY DUANE ENGEBRETSON
EXECUTRIX SILJA GOMEZ

ESTATE NUMBER: 4335

APPOINT DATE: 02/08/2023

ESTATE NAME: LYNETTE MARIAFREEMAN
ADMINISTRATOR CURTIS FREEMAN

ESTATE NUMBER; 4338

APPOINT DATE: 02/09/2023

ESTATE NAME: THERESA ROSE ROHAL
ADMINISTRATRIX HEATHER DERN MYERS

ESTATE NUMBER: 4339
APPOINT DATE: 03/07/2023
ESTATE NAME: LOIS HELEN ANDERSON
EXECUTOR THOMAS WILLIAMS
ATTORNEY DANIEL C STAGGERS
133 £ JOHN STREET
MARTINSBURG, WV 254014214

ESTATE NUMBER: 4340
APPOINT DATE: 02/08/2023
ESTATE NAME: MARCELLA G KAY
EXECUTOR CESAR SAMUEL GRILLO

ESTATE NUMBER: 4344
APPOINT DATE: 02/14/2023
ESTATE NAME: DEBRA LYNN BUELOW
ADMINISTRATOR HENRY W MORROW JR
ATTORNEY HENRY W MORROW JR
PO BOX 459
CHARLES TOWN, WV 254140459

ESTATE NUMBER: 4346

APPOINT DATE. 02/15/2023

ESTATE NAME: SHIRLEY MAY MCDONALD
ADMINISTRATRIX SABRINA MCDONALD




ESTATE NUMBER: 4352
. APPOINT DATE: 03/16/2023
ESTATE NAME: MARY VEOLAH LEPS
EXECUTOR JEFFERY W LEPS

ESTATE NUMBER: 4355
APPOINT DATE: 02/28/2023
ESTATE NAME: SANDRA KAY PALMER
ADMINISTRATOR THOMAS H HANSEN
ATTORNEY PEGGY S FERRARO ESQ

STOTLER HAYES GROUP LLC
287 WILLBROOK BLVD
PAWLEYS [SLAND, SC 29585-7789

ESTATE NUMBER: 4358
APPOINT DATE: 03/01/2023
ESTATE NAME: DENNIS LEON BYBEE
EXECUTOR JEFFREY GRANT BYBEE
ATTORNEY JOHN K DORSEY

104 W CONGRESS STREET
CHARLES TOWN, WV 25414-1622

ESTATE NUMBER:
APPOINT DATE:
ESTATE NAME:

4362
03/06/2023

JOHN DONALD MCKEE

EXECUTRIX CYNTHIA O'BANNON MCKEE

ESTATE NUMBER:
APPOINT DATE:
ESTATE NAME
EXECUTOR

4364

03/14/2023

JACOB EDWARD RABATIN
JUNE FINNEY RABATIN

ESTATE NUMBER:

APPOINT DATE:

ESTATE NAME:

ANCILLARY ADMINISTRATOR

4372

03/31/2023

RICHARD JOHN VOLL
KIMBERLI BLOEMKER

ESTATE NUMBER:
APFOINT DATE:
ESTATE NAME:
EXECUTRIX

4375

0311572023

JANE FRANCINA RISSLER
JAMIE HILL

ESTATE NUMBER:
APPOINT DATE:
ESTATE NAME:
EXECUTRIX

4378

03/17/2023

BARBARA ELAINE VIANDS
MARJORIE L NICEWARNER

ESTATE NUMBER:
APPOINT DATE
ESTATE NAME:
ADMINISTRATRIX
SURETY

4379

0372072023

DINA DOREEN SOUERS
CASANDRA O1T

SCOTT GARY SMITH

ESTATE NUMBER:
APPOINT DATE:
ESTATE NAME:

ADMINISTRATOR
SURETY

4380

03/30/2023

MARSHA JAYNE CRAUN
JOHN M CRAUN
CHRISTINA GRIMES

ESTATE NUMBER:
APPOINT QATE:
ESTATE NAME;

EXECUTRIX

4381

0312072023

JOY DAVIS HUMPHRIES
ELIZABETH D GRANT NIECE




ESTATE NUMBER: 4386
APPOINT DATE: 03/22/2023
ESTATE NAME: JACK L YOUNG
EXECUTOR JACK W YOUNG
ATTORNEY JOHN K DORSEY
104 W CONGRESS ST
CHARLES TOWN, WV 25414-1622

ESTATE NUMBER: 4387
APPOINT DATE: 03/23/2023
ESTATE NAME: DAVID WAYNE WHITE
EXECUTRIX ASHLEY LAFRATTE

ESTATE NUMBER: 4388
APPOINT DATE  03/28/2023
ESTATE NAME. OLIVIA KAY WHITE
ADMINISTRATOR JERRY:LEDBETTER JR

ESTATE NUMBER: 4390
APPOINT DATE: 03/20/2023
ESTATE NAME: LINDA AWHITMORE
CO ADMINISTRATOR KERY FRIES
CO ADMINISTRATOR KAMALLA L BEDDINGFIELD

ESTATE NUMBER: 4395
APPOINT DATE: 03/02/2023
ESTATE NAME: ELLEN SHERRY HOFFMAN
ADMINISTRATOR CTA DBN EUGENE ISAAC HOFFMAN
ATTORNEY ALISON COX
BOWLES RICE
101S QUEEN STREET
MARTINSBURG, WV 254013315
FIDUCIARY COMMISSIONER D FRANK HILL IlI

PO BOXA
SHEPHERDSTOWN, WV 25443-0600

ESTATE NUMBER: 4396
APPOINT DATE: 03/03/2023
ESTATE NAME: RICHARD WALTER ACCURSO
ADMINISTRATOR CTA DBN EUGENE ISAAC HOFFMAN
ATTORNEY AUSON COX
BOWLES RICE
100 S QUEEN STREET
MARTINSBURG, WV 254013318
FIDUCIARY COMMISSIONER D FRANK HILL !lI

PO BOXA ;
SHEPHERDSTOWN, WV 25443-0800

ESTATENUMBER: 4397
APPOINT DATE: 03/27/2023
ESTATE NAME: GLADYS DOLLY MARION LARMAN
ANCILLARY ADMINISTRATOR HARRY LARMAN JR

ESTATE NUMBER: 4398
APPQINT DATE (3/30/2023
ESTATE NAME MARGARET R CLIPP
EXECUTOR RONALD B CLIPP

ESTATE NUMBER: 4399
APPOINT DATE 03/28/2023
ESTATE NAME: THERL MEADOWS
EXECUTRIX KATHY STEVENS

ESTATE NUMBER: 4401
APPOINT DATE: 03/26/2023
ESTATE NAME: BARBARA JANE BOWERS
EXECUTOR JEFFREY D BOWERS




ESTATENUMBER: 4404
APPOINT DATE: 03/31/2023 '
ESTATE NAME: ROBERT CALLANAN
EXECUTRIX ANN M CALLAHAN

BSTATE NUMBER: 4408
APPOINT DATE: 03/31/2023
ESTATE NAME. VICKIE M LAURINE
EXECUTOR RICHARD S LAURINE

TOTAL ESTATES: &3
Subscribed and sworn to before me on 3/31/2023

O Shadle

; -
R P & ( s
7/

VAR
Jacqueline C Shadle
Clerik of Jeffersan County

President of the County Commissian

By

Karen Olden
Deputy Clerk

Agpoirtmerdi st



AGENDA REQUEST FORM
www.jeffersencountywv.org

Name: Jennifer Myers
Department or Organization: lefferson County Parks & Recreation Commision
Estimation of amount of time needed for appointment: 10 min.

Date Requested — 1% Choice: April 6, 2023
If a specific date is needed, please provide reason for specific dote:

Date Requested —2"¢ Choice: April 20, 2023

Subject {Wording to be placed on agenda): Request to add Jefferson County Parks & Recreation Commission to the Jefferson County
Commission health insurance plan effective July 1, 2023,

Please provide the County Commission with a description of your request or presentation, including any background information:
Jefferson County Parks & Recreation Commission is looking into options to change the health insurance benefit plan for their
employees. Currently, employees have Public Employee Insurance Agency. If allowed, the Parks & Recreation Commission would
add 8-10 employees to the County plan and then reimburse or pay the premium directly to the Jefferson County Commission.

Is this a funding request? ¥/N NO
If so, how much? 5
Provide exact financial impact/request:

Recommended motion {Please type out the wording of the motion that you would like the Commission to approve): Motion to allow
Jefferson County Parks & Recreation Commission to be set up as a division of the Jefferson County Commission health insurance
plan.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Y/N Internet/WiFi  Y/N Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION







AGENDA REQUEST FORM
www. jeffersoncountywv.org

Name: lennifer Myers
Department or Organization: lefferson County Parks & Recreation Commision
Estimation of amount of time needed for appointment: 10 min.

Date Requested — 1% Choice: April 6, 2023
If a specific date is needed, please provide reason for specific date:

Date Reguested — 2™ Choice: May 4, 2023

Subject (Wording to be ploced on agendo). Request waiver of all fees and bonding for park and construction projects in Jefferson
County Parks.

Please provide the County Commission with a description of your request or presentation, including any background information:
Jefferson County Parks & Recreation Commission is requesting that building permit fees and bonding be waived for park
construction projects accurring in any county park. The Commission has previously approved waiver of permit fees and bonding for
construction projects that have occurred at James Hite Park and Sam Michaels Park.

Is this a funding request? Y/N NO
If so, how much? )
Provide exact financial impact/request:

Recommended mation (Please type out the wording of the motion that you would like the Commission to approve): Motion to waive
allfees and bonding for construction projects in all lefferson County Parks.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projectar  Y/N Internet/WiFi  Y/N.  Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION







AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Stephen S. Allen, Director
Department or Organization: Jefferson County Office of Homeland Security and Emergency Management

Estimation of amount of time needed for appointment: 10 minutes
Date Requested — 1** Choice: April 6, 2023

if a specific date is needed, please provide reason for specific date:
Date Requested — 2™ Choice:

Subject (Wording to be piaced on agenday):
1. Acceptance of proposal bid for 2023 Multi-Jurisdictional All Hazards Mitigation Plan

Please provide the County Commission with a description of your request or presentation, including any background information:
1. This request is far the County Commission to accept the recommendation of the RFP Review Committee and act on
approving the successful proposal bid contract for the 2023 Multi-Jurisdictional All Hazards Mitlgation Plan. The
committee received the RFP’s on Friday, March 24" and were subsequently reviewed by the committee for
completeness and meeting the requirements of the RFP documents. The committee will present their
recommendation at the meeting.
Is this a funding request? item 1, No. 100% Grant-funded

If so, how much?

Recommended mation (Please type out the wording of the motion that you would like the Commission to approve):
1. |move to approve the President sign the contract for the 2023 Multi-Jurisdictional All Hazards Mitigation Plan.

Attach supporting documents for request, or request may be denied.
If not attached, explain:
Attachments: Included 3

Is equipment needed? No Projector No Internet/WiFi No Telephone for conference call No

Contact information:
Email address: sallen@jeffersoncountywv.org. Phone Number: 304-728-3290

SSION FF USE ONLY — FINANCIAL IMPACT/COMMENTS

Click here to enter text.







JEFFERSON COUNTY
WEST VIRGINIA

RFP - 2023

Jefferson County
Multi-Jurisdictional

All-Hazards Mitigation Plan Update

Prepared By:
The Jogan Health
Emergency Management Team

Jogan Health

84 Inverness Circle E

Englewood, CO 80112
JoganHealth.com/Emergency-Management

Contact:

Zane Steves

Director of Emergency Management
Zane.Steves@JoganHealth.com
720-416-4804














































TOPIC ESTIMATED OUTCOME
DATES
Phase 1 - Document the Planning Process
Project Start TBD Project Start.
. . +5 days from Draft a Project Overview outlining the mitigation planning process and a
Project Overview Draft | ,\. g proposal for how the effort will be conducted
. +15 days from Form a Planning Team under the auspices of the Jefferson County
Form 2 Planning Team Award Hazard Mitigation to coordinate the effort.
Stakeholder +15 days from Ensure that stakeholders and the public are actively involved in the
Engagement Award planning process.
. . Members will meet prior to the kick-off to discuss development ofa
illam}mg Kickoff ZSa?day  from contact list, hazards list for consideration, meeting dates and documents,
eeting and other pertinent information.

Phase 2 — Community Profile Assessment

15




The Community profile wil! focus on the following:

A. Community identifiers such as population, econemics, housing,
school, infrastructure and other periinent data.

B. Ciitical Facilities
o Physical Building Damage
¢ Luoss of Functionality

C. General Building Stock

o General building stock will be classified by the
following accupancies; residential, commercial,
industrial, agrieultural, religious, government, and

Conduct Community +25 Days from educational buildings. Identify Repetitive Losses,
Profiles Award D. Lifelines and Infrastructure
© Lifelines and infrastructure will be classified into
ranspottation lifelines and utility Jifelines.
o The following impacts will be calculated for each of the
lifeline classes:
i.  Physical Damage
ii.  Functionality of System
ili.  Sociel/Demographic Characteristics
iv.  Vulnerable Populations
E. Develop Relevant Maps
Phase 3 - Hazard Assesament
Conduct a hazard evaluation, and analysis and assessment of risks from a
Conduct Risk variety of national, state and local sources to intlude a HAZUS-MH
Assessment and +30 Days from assessment. This will include GIS mapping to support critical
Community Priority Award infrastructure, vulnerabilities, hazards, and other ¢ritical information
Risk index Assessment outlined in the SOW. Integrate in the Nationa! Flood Insurance
Program’s Community Rating System (CRS).
Phase 4 -Base Hazard Mitigation Plan Submittal
. +45 days from Submit Draft Community Profile and Hazard Risk Assessment for
Submit Dratt Plan Award Review and Feedback.

Phase 5 - Develop and Prioritize New Mitigation Actions

Review and Analysis of
Previous Mitigation
Actions

+50 days from
Award

Review prior mitigation efforts, best practices nationwide, and
recommendations from local, state, and federal stakeholders.
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General building stock will be classified by the following occupancies;

residential, commercial, industrial, agricultural, religious,

government, and educational buildings.

ii. Identify Repetitive Losses.

o Lifelines and Infrastructure

i

Vulnerabilities will be annotated in Community Lifeline format to

align with the FEMA Community Lifelines doctrine. Each Lifeline will

detail a breakdown of the infrastructure associated:

4,

1. Physical Damage
2.
3. Social/Demographic Characteristics

Functionality of System

Vulnerable Populations

© Develop Relevant Maps that meet the RFP requirements and utilize HAZUS to
pull data. We will work with Jefferson County to ensure that mapping meets

their standard.

‘The pianneq errort wiu have reviews completed by the local, state, and federal partners. We

will also ensure that the public is engaged, informed, and briefed on the planning effort,

hazards, and mitigation actions. If a requirement would arise that is deemed unmet, Jogan

Health will complete that missing requirement with haste. Your resiliency is our mission!
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RFP Submissior: 2023 Jefferson County Mufti-Jurisdictional All Hazards Mitigation Plan Update e
Hazard mitigation is at the core of Michael Baker’s public service mission, we offer expertise that spans the full range of
mitigation services form pre-disaster to post-disaster environments. Our Team is full of seasoned veterans led by Project
Manager, Mark James, who has over 20 years' experience in hazard mitigation planning, emergency management, local,
county, and statewide planning, and eccnomic development. He's assisted by a support staff, detailed below that has an
average experience level of over 20 year each. Michael Baker provides a team that has access to both Jefferson County and
the West Virginia Emergency Management as needed with offices near both locations. Our staff currently has the

availability to commit to this project to ensure that we meet the August 1st and September 1st deadlines for the project.
Michael Baker knows how to help Jefferson County maximize the County’s Community Rating System (CRS) Rating and

meet approval of the high hazard potential dams program (HHPD} using the latest guidance provided by FEMA.

Michael Baker recognizes the timeframe for completion set forth in the request for proposal and has sought additional
assistance from our sub-contractor, Smith Planning and Design. Our team will work concurrently on various plan
components for seamless integration of these plan components, ensuring that we will meet the county’s deadline for
completion. While this presents some challenges, we will seize on the opportunities this affords. This fast-paced planning
process along with closely spaced planning meetings induding public engagement is beneficial in terms of continuity of
participant’s thoughts, enthusiasm, and overall plan momentum. Finally, MB & SP&D have been using the FEMA Loca!
Mitigation Pianning Policy Guide FP 206-21-0002 Released Aprif 19, 2022, Effective April 19, 2023 for the past year and are

well versed in the integration of these requirements in all Jocal hazard mitigation plans.

Michael Baker has been providing engineering and EMPLOYEES
L P ® NATIONWIDE
energy solutions since 1340 and providing mitigation ) '
NERINCN IN
services to our clients since 1972. We offer a talented . Y e . {
a R T
and diverse staff of planners, engineers, scientists, and *.C, i ICES N
architects who support a broad range of multi- “~ . ey NSYLVANIA
o . 2%
disciplinary projects. Michael Baker has mere than . . ﬁﬁgﬁﬂﬁm
3,000 employees in nearly 100 offices across the United se 0 . WFEICES
YATIONWIDE

States. Our Corporate Headquarters is in Pittsburgh and

staff in our Charleston WV office and offices throughout the north-east and mid- regions will support this project.
Michael Baker is committed to innovation and revisiting both internal and external processes to encourage greater
diversity and equitable awareness and access. In addition to a national Diversity, Equity, and Inclusion Coundil, we have

regional teams that are committed to furthering the conversation and oppertunities to change every day.
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JHTERNATIOHAL

Each program helps communities reduce their food risk, but too often, if a community prepares both, they are done as two
separate processes with different planning products. Michael Baker wilf ensure that the County caordinate these two

pracesses to maximize CRS Rating that is currently a Class 7 and meet the goals, intent, and requirements of each program.

Ensure the updated plan is approved for the high hazard potential dam (HHPD) program.

FEMA's Rehabilitation of High Hazard Potential Dams (HHPD) grant program provides technical, planning, design, and
construction assistance for eligible rehabilitation activities that reduce dam risk and increase community preparedness. The
HHPD grant program presents an incentive for communities to include dams in their mitigation plan. To be eligible for HHPD
funds the communities must have in place a FEMA approved hazard mitigation plan that includes all dam risks and complies
with the Robert T. Stafford Act, as amended by the Disaster Mitigation Act of 2000. The requirements, as written in the Notice
of Funding Opportunity (NOFO) and align with specific sections of the State Mitigation Planning Policy Guide.

An understanding of how dam hazards impact the County and what the potential mitigation actions is critical to helping the
County identify distinct mitigation actions which will help build the framework for the mitigation strategy and dam related
actions. The Michael Baker team will collect feedback from stakeholders to best understand the perception of risk that dam
hazards poses to the County and how dam hazard might have changed due fo recent events and how it might change in the
future. A valued discussion within the mitigation strategy will also aliow the team to rank dam hazard based on risk exposure

and will be a critical step to understanding where additional mitigation actions are required.

Develop a plan that is consistent with the revised FEMA guidelines appearing in the Local Mitigation Planning Policy
Guide, FP 206-21-0002, effective April 19, 2023 and meet the deadline of August 1 for Draft and September 1 for Final

deliverables, assure that the plan, meets the requirements of all, laws, regulations, policies, procedures, and authorities

The Michael Baker team recognizes the importance of a well-drafted plan and understand that as a plan update, the 2023
plan is an opportunity to capture what has changed since 2018 and make changes based on how the mitigation program and
priorities have evalved, After confirming and documenting County priorities, we intend to set up a meeting with the State and
FEMA Region 3 (Optional) to develop a work strategy that will provide the County with an approvable Ali-Hazard Mitigation
Plan update that will be prepared in accordance with Standard Plan per 44 CFR 201.4, and revised to include the updated
FEMA FP 302-094-2 State Mitigation Planning Policy Guide (Effective April 19, 2023). We will alsc focus on producing a user-
friendly plan that will integrate local and regicnal data and demonstrate effective use of mitigation assistance funding form
federal and state agencies. The Michael Baker team will complete an accurate FEMA State Mitigation Plan Review Tool

crosswalk for the State and FEMA review and will ensure that the final plan update is completed by September 1, 2023,
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INTERNATIONAL

businesses, freight carriers, and other organizations related to the supply chain,

We believe that it is important ta consider who should be invited to participate so that a comprehensive laok is being taken at
hazard mitigation in Jefferson County and West Virginia, We recognize there are different conversations that need to take
place. For instance, talking to the universities, hospitals, and prisons the conversation needs to be about their roles as
institutions in the community as well as land developers, and key players in response and recovery. The Michael Baker team
will define the planning partner engagement approach and share with the State for review prior to each meeting, for instance

recommending break out groups by sector roughly aligned with the Community Lifelines for consistency from response,

through recovery, and mitigation.
Include the WVU TEIF-TEIL Risk Study Assessment Study into the plan.
The West Virginia GIS Technical Center (WVGISTC), in partnership with FEMA and the State have produced risk assessments for

flood and earthquake with the goal of creating safer and more resilient communities. Site-specific risk assessments on flaod and

landslide hazards for all 55 counties and 232 incorporated communities in West Virginia were generated to supplement the

state hazard mitigation plan. The State refers to these studies for assessing and mitigating risks to cemmunities in WV as the

Total Exposure in Floodplain (TEIF) and Total Exposure in Landslides (TEIL). The risk assessment will needed mapping priorities

that included:

e Comprehensive building exposure inventory that includes critical facilities and County-owned properties

e County-wide parcel file for hazard identification and risk assessments

» Standardize data analysis process for consistency in future hazard mitigation plans

e (County-wide Hazus Leve! 2 flood risk analysis with more accurate local building inventories {user-defined facilities), effective
DFIRM floodplains, and high-resolution elevation data

s County-wide landslide incident database for improving landslide susceptibility assessments.

The Michael Baker team will use the results of the Hazus runs and risk assessment that was completed by WVGISTC and

integrate it into the 2023 Hazard Mitigation Plan update.

Hold monthly meetings with Jefferson County Office of Homeland Security and Emergency Management Director and

stakeholders
The meeting schedule for this Plan will be spread over 5 months. This will allow for detailed updates and participation, while

also ensuring consistent communication to maintain momentum. The team will use a project website, online surveys,

webinars, and other outreach mechanisms to communicate consistently with participants and stakehalders. We will be

sensitive to groups who cannot participate virtually during this process.

Page 12
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INTERNATIDHNAL

Our team has experience using unique methods to advertise meetings. All meetings will be a staggered hybrid and virtual
event with in-person and remote components, and recorded for anyone to reference anytime during the planning process
and beyond. With the optien for virtual attendance, the goal is to have as many participants and stakeholders participating
in the planning process as possible, and the team will employ varying methods to solicit participation fo ensure maximum
invelvement. Our team has been daing virtual and hybrid meetings for years and used the pandemic as a chance to further
hene our virtual meeting facilitation skills, create our own virtual meeting room technology, and work with groups who are
not able to participate virtually in this new environment. Over the past year, we helped FEMA pivot to virtual and hybrid

meetings for Risk MAP and mitigation planning meetings, developing guidance and gathering best practices for engagement.

Within one week of the Notice to Proceed, we intend to set up a meeting with County staff, to talk through the update
approach, partnerships, and any considerations that can guide our efforts throughout the process. The team will also conduct
strategic outreach to get participants and stakeholders invested in the planning process ahead of time. We will work dosely
with the County to communicate overarching goals and information sharing opportunities clearly. Through early outreach
and consistent collabaration we hope to encourage participant and stakeholder participation, Depending on RSVPs and areas
of focus for this plan update, we will conduct additional outreach to further refine messaging and cutreach approaches
throughout the planning process. At a minimum, the Michael Baker team will conduct the following meetings, which are
accounted for in the various tasks:

» Minimum of three events for the State Planning Team: (1} Project Kickoff; (2} Hazard Analysis/Risk Assessment, and

Mitigation Strategy Development; (3) Draft Plan Review.

s One public outreach session

The Michael Baker team will allow participation by email, social media, phone, in-person where possible, and any other
mechanism identified as useful throughout the plan update process. We understand that not every type of meeting will have

the same setup; there may be a different mix of practices depending on the stage of the planning process.

Submit monthly progress reports outlining the following: Activities (Calls, meetings, communications); planning progress

to include completed tasks and future action items; drafts of the plan as they become available.

Using a critical path method, we will put all meetings, deliverables, tasks, and staff hours into a project schedule. This will
allow the County the opportunity to comment and recommend any schedule changes, and to see when we will laok to
partners for input throughout the process. This task will also involve working through milestones for plan development and

review by stakeholders and ultimately, FEMA. We know from experience that early and frequent coordination is essential.
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INTERMATIDNAL

The core team strategically located in Charleston, WV, and Cumberfand MD will be able to hit the ground running and are
leaders in local and national organizations that address hazard mitigation, planning, and floodplain management. We have
connections to all major industry partners and many of the state agencies that are involved in hazard mitigation planning. The
Michael Baker team will use their knowledge of best practices and lessons learned from prior experiences to implement
innovative strategies for participation using Virtual Platforms and Resource Locations. The Michae! Baker team will provide
meeting support and will use their expertise to help enhance the outreach process by using interactive methods that engage

participants and stakeholders in new ways to improve the plan and coordinate on hazard mitigation.

Provide a final 2023 Multi-Jurisdictional All Hazards Mitigation Plan at the conclusion of the contract. To include 5 hard
copies, and 5 CDs, plus one Master Copy that can be updated easily by the jurisdiction in the future.

Prior to release of the draft plan the Michae! Baker team will put the draft version of the plan online with an accompanying
comment form. The team will also do a pre-release briefing for the County. At a draft plan meeting the Planning Team will
talk through the process, the updates, and next steps. After the plan is drafted, the public will have the opportunity to provide
comments and feedback prior to submission to the State and FEMA Region 3. Revisions identified by FEMA will be addressed
in a timely manner so that the plan may be re-submitted to gain approval- pending-adoption status. If FEMA and the State
decide to complete courtesy or partial reviews of the plan prior to formal submission, Michael Baker will be available to
support those meetings and capture any changes requested. After the plan receives approval-pending-adopiion status, the
Michael Baker team will ensure that the plan is posted to the project website in a format that is easily accessible by visitors to

the site.

Major Work Tasks Outline
» Kick-off Meeting - Meet with the planning team to describe the rationale behind the MHMP program and answer

questions from county participants. This meeting will also include a discussion of roles, responsibilities, decision-
making processes, administrative procedures, and communication strategies.

= Risk Analysis - Conduct an inventory of the vulnerable assets and refine it using local available data. incorporate
critical fadilities identified by the planning team, existing local GIS data, and available community property
assessment information. The risk assessment will determines how community's assets will be affected by the hazard
events. Hazus-MH software and GIS tools will be used to estimate these lasses.

» Update and Prioritize Mitigaiton Strategy - Develop a strategy to update and priaritize mitigation actions, induding
costs and timeframes. Review the goals, objectives and mitigation actions listed in the 2018 plan, assess which
strategies were successful, discuss why certain strategies were not completed, and reprioritize/develop new strategies

based on the results of the hazard profiles and loss estimation.
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» Plan Development - Develop the final plan by compiling the results of each section of the planning process. This
step is the culmination of a process that begins with each task and continues throughout. Draft capies of the plan will
be distributed to jurisdictions ahead of the final review meeting. The planning team will review the final product. After

the planning team has approved the plan, the applicant will deliver it to WV EMD and FEMA for review and

conditional approval

Excellent organization, tools, and methods to monitor ~ JEFFERSON COUNTY HAZARD MITIGATION PLAN

BUDGET

budgets, an emphasis on communication both
Time

internally and externally, and a siructured project {Hours) Cost
management approach are a few examples of how our

team maintains client satisfaction. Qur Project Task 1. Kick-off Meefing {meeting #1) 10 1400
Manager's proactive management approach and Task 2. |dentify Hazards and Inventory Assets | 40 15,600

effective communication wili save the County time and
Task 3. Risk Analysi Inerability Analysis| 140 19,600
money throughout the planning process. Qur cost ask 3. Risk Analysis and Vuinerability Analyss $

proposal is included below, Task 4. Risk Assessment Meeting (meeting #2)] 10 $1,400
Task 4, Update Mitigation Strategy 40 $5,600
Task 5. Prioritize Mitigation Actions 30 $4,200

Task 7. Public MHMP Meeting {meeting #3} 20 $2,800

Task 8. MHMP Development 60 $8,400
Task 9. Distribute Draft Plan for Comment 18 $2,520
Task 10. Final MHMP Review {meeting #4) 10 $1,400
Task 11. Finalize and Publish MHMP 20 $2,800
Subtotal $55,720
oDc $1,280
TOTAL $57,000
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Our team will be able to make the County their professional priority and start work as soon as they recelve nofice to proceed.
The following proposed 5-month work plan will result in reaching the goal of submitting the final hazard mitigation plan by
September 1, 2023. The proposed work plan lays out the essential framework for the hazard mitigation pfan but may be
medified to the exact needs of the County. Our team understands that while there are regulatory requirements for hazard

mitigaticn plans, the planning process is most successful when it recognizes and meets the needs and capabilities of the

County and its community members.

JEFFERSON COUNTY HAZARD MITIGATION PLAN

TIMELINE
April May June July Auvgust Septesaber

Tack 1. Kick-off Meating {meeting #1)

Tack 2 identify Hazards and Inventory Assels
Task 3. Risk Analysis and Vulnerability Anabsis
Task 4. Risk Atsessment Meeting (meeting #2)

Task 4. Update Mitigation Strategy

Task 5. Prioritize Mitigation Actions
Task 7. Public MHMP Meeting (meeting #3}

Task 8. MHWP Development

Task 9. Distribute Draft Flan for Comment

Task 1L Final MHMP Review (meeting #4)

Task 1L Finalize and Publish MHMP J
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AGENDA REQUEST FORM

Name: Steve Cox & Bessie Nelson
Department or Organization: Civil Service Commissicn
Estimation of amount of time needed for appointment: 5 minutes

Date Requested — 1% Choice: April 6, 2023
If o specific date is needed, please pravide reason far specific dote:

Date Requested — 2™ Choice:
Subject {Warding to be piaced on agenda):

Please provide the County Commission with a description of your request or presentation, including any background information:
This is a carry over from the March 16 meeting. Per your request, JCDSCSC submitted the contract along with a cover letter to the

County Commissions for review.

Guidance from the County Commission on signature authority to sign a contract on behalf of Civil Service Commission with a ar
party vendor to provide promotional exams for the Jefferson County Sheriff Deputies. | will also enter a purchase requisition in
the Tyler Software System with the estimated annual expense to be approved and converted to a purchase order within the Tyler
Software System. This would encumber the funds from the Materials and Supplies G/L and the actual amount would be
liquidated from the PO when invoices are paid.

Is this a funding request? Y/N NO
If so, how much? [
Provide exact financial impact/request: Approved in the FY23 budget and has been requested for the FY24 budget in materials and

supplies line item.

Recommended motion {Please type out the wording of the motian that you would iike the Commission to approve):
Make a motion to grant the President of the Jefferson County Civil Service Commission authority to sign contracts on behalf of the
Civi! Service Commission providing funds are available.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Internet/Wi Fi Telephone for conference call

Contact information: Bessie Nelson. administrative support on behalf of JCDSCSC
Email address: Phone Number: 304.728.3340

Lwn suivnviusneis STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION

not applicable







Jefferson County Deput Shariffc Ciyj] Service Commission

Jacki Shadle, County Clerk

Steve Cox, President
Bessie Nelson, Administrative Support

Wil Liston, Vice President
Jean Vezzosi, Commissionear

ESTABLISHED 1971

March 21, 2023

Steve Stolipher, President
Clare Ath, Vice President
Tricia Jackson, Commissioner
Jennifer Krouse, Commissioner
Jane Tabb, Commissioner
Jefferson County Commission
PO Box 250

Charles Town, WV 25414

RE: 1O Solutions Contract

Commissicners:

Per your request at the March 16 County Commission meeting, | am forwarding a copy of the
contract for your review. | am also providing some additional information pertaining to this

contract.

10 Solutions has named this document "Test Security Agreement”. It is titled "Test Review,
Inspection, Lease and Usage Agreement”. Thare are three parts requiring three signatures,

and each signature is named something different.

The First signature references the "Handler's Name™ and Agency. This portion outlines the
security of the testing materials for the most part. Who can request the materials, who receives
the materials, who stores the materials till testing, and who the test scores are then sent back
to? In the two-plus years that | have been appointed to this Commission, | have seen last-
minute material orders because of last-minute additions to our list, and in an effort to help our
cause, we stay very flexible. Those things happen and are hard to plan for, so having one or all
of the Civil Service Commissioners as handlers for last-minute (emergency) security reasons is
highly beneficial. State Law dictates that the Civil Service Commission be responsible for all
Civil Sarvice Activities. The Civil Service Commission exists to protect law enforcement from
vicissitudes due to local elections and locally elected persons. 1 bring this up because it would
be inappropriate for the elected County Commissioners to be involved in the ¢chain of custody of
the smployment and promotional testing materials. It would also be problematic for Elected
County Commissicners to receive pre-employment or promotional test scores. | would
recommend that the Civil Service President or any Civil Service Commissioner be designated

as "Handlers.”

Part two is the "Lease Agreement" Because there is some language pointing out purchase

orders and invoicing, | believe it would be the responsibility of the County Commission to sign
on page 4 as the "Lessee"” as they refer to it unless you feel otherwise. | want to point out that
IO Solutions mention that we can elect to outsource (third-party vendor) scoring services, and

Address: 100 East Washington Street. PO Box 208, Charles Town WV 25414
Phone: 304.728.3340 Email: Neb Site



Jefferson County Commissions
Page 2
March 21, 2023

"Agency Scoring” is available, increasing the price. We will not be using any outsourced
methods of scoring. 10 Solutions will score all exams, which is provided in the test cost. Our
State Laws do not allow the Civil Service Commission to grade in-house.

Part three is the "Local Validity Evidence Disclaimer." | can't sum this up for you. There's a lot of
info detailing the Intellectual property, how we can't hold them respansible for errors, a
disclaimer stating that they will store our records in case we lose them or end up in a fegal
proceeding in which they can also defend their testing materials for us. It's kind of a general
slatement, and | think we are just acknowledging this information with a signature.

An agenda request will be submitted for the April 6 meeting regarding this matter.

Respectfu iy,

FIDSIIDT I v el el el

cc: Cindy Rezmer, Interim County Administrator
Krista Davis, Finance Director

Attachment: 10 Solutions Coniract



1. Security Agreement

This agreement is made between a representative (herein referred
to as “Handler”) on behalf of a public safety agency (herein
referred to as “Agency”) and Industrial/Qrganizational Solutions,
Inc. {herein referred to as “105”), an Illinois corporation with
offices at 1520 Kensington Road, Suite 110, Qak Brook, IL 60523,

The purpose of this agreement is to specify the manner in which
the Handler and Agency may use examination materials provided
by 10S. For the purpose of this agreement, examination materials
are defined as examination or test booklets, documents containing
test guestions, candidate study guides and practice tests,
technical/validation reports, sample interview questions, or any
other type of testing or assessment tocl or sample that is
published or copyrighted by 10%. QOur expressed goal is to preserve
the confidentiality, security and copyright of these documents and
to ensure their proper handling and implementation according to
professional guidelines.

The Handler has requested to review/inspect/lease/use
examination materials from 10S, and the Handler represents that
he/she is a member/employee of said Agency, has authority to
request examination materials, and is authorized to exearte this
agreement on behalf of the Agency. 105 has consented to provide
such examination materials pursuant to this executed agreement.
The following terms will define the nature of this exchange.

1.1. Terms of Use of Examination Materials

All examination materizals provided by IOS remain the property of
I0S under any executed agreement and are not intended for
distribution, reproduction or usage without the expressed
permission of I0S. All examination materials are confidential and
contain trade secret information, in which 105 invests substantial
time, money and effort to protect.

105 will provide the requested examination materials for the
following purposes:

*  Review and inspeciion of examination materials prior to
making a decision to lease/use examination materials.
= Administration of a validation study to support the local
use of an examination.
s Lease/use of an examination or assessment for the
official purposes of the Agency including:
o Administration of an exam or assessment.
o Distribution of study guides or practice tests.
o  Maintenance or review of technical
information.

1.2. Examination Moteriols: Hondling and Security

The Handler agrees on his/her behalf, and on behalf of the
Agency, to safeguard the security of all examination materials
provided under this agreement according to the terms of this
agreement.

The Handler agrees that examination materials remain the
responsibility of the Handler unti returned to 105. The Handler
also agrees to the following terms:

fOS Test Security Agreement v2.1

1. Examination materials will be stored in a secure location
under lock and key.

2. Examination materials will only be used for the official
purpose of the Agency.

3. Examination materials will never be provided to
candidates or test-takers without permission from 105,
The following regulations shall apply:

a. Test booklets/assessment materials are strictly
prohibited from use for any purpose other
than to assess candidates for
employment/hiring or promoting (i.e., never to
be used a5 study/preparation materials).

b. Technical documentation will never be
provided or discussed with any outside agent
or third party or potential test-taker.

¢. Examination materials approved for cendidate
and test-taker distribution will be distributed
only for the purpose of study/preparation far
an official Agency process. Posting of these
materials to a publicly accessible websita is
prohihited without expressed permission from
105 and to a finite period of time as approved
by 10S.

4, Examination materials wilt never be distributed to any
party outside the Agency.

5. Examination materials will not be disclosed pursuant to
“open records” requests, and 1Q5 will be notified of any
such requests. 105 maintains that all examination
materials are proprietary.

1.2.1 Exgrmination Administrotion

All examination materials administered to candidates/test-takers
must be done under certzin, specific conditions. The Handler
agrees on his/her behalf, and on behalf of the Agency, to abide by
the following administration policies:

1. Materials will only be administered to candidates/test-
takers in secure, proctored environments.

2. Proctors will follow the administration protocols
gutlined by 105 for each examination.

3. Proctors will monitor candidate/test-taker behaviors and
will not tolerate cheating or potential theft of 105
property.

a.  Any potential risk to the security of 105
property, suspicions of cheating or other
manner of impropriety will be handled
immediately, and 105 should be notified of all
incidents.

4. No cellular phones, cameras, tablets or any other
electronic devices should be accessed by
candidates/test-takers while testing.

5.  All examination materials and notes will be collected
from candidates/test-takers prior to their exiting the
testing room for any purpose.

6. All examination materials distributed to candidates/test-
takers will be collected and accounted for at the end of
an administration.



1.2.2 Breach of Security

Should the security or confidentiality of examination materials
ever be compromised, or potentially compromised in the
judgment of the Handler, the Handler will notify |0S immediately.
The Handler will be responsible for working with 10S, in good faith,
to remedy the security compromise.

1.3. Terrm and Cessation of Responsibilities

All examination materials will be returned to 105 within 30 days of
their delivery to the Handler. These materials include both used
test booklet materlals and unused test booklet materials. The
Handfer may request an extension by contacting 105 within this
90-day timeframe. [All examination materiols must be shipped
directly to i05 in an opague package, corefully sealed, using o
traceabie carrier).

Unless otherwise arranged, materials subject to the 90-day lease
agreement that are not returned within 90 days of their delivery
to the Hand!er will he subject to penalty fees outlined under the
leasing terms.

This agreement remains in effect as long as the Handler or Agency
remains in possession of examination materials. The Handler and
Agency maintain an on-going responsibility under this agreement
NOT to share the content of the examination materials, either
verbally or in written format, with any party outside the Agency or
with parties inside the Agency that are not directly associated with
the testing/assessment function,

Destruction of Used Test Booklet Pravisian

The Handler and Agency may be allowed, in specific cases, to
destroy used examination materials rather than return them to
105. This allowance must be arranged between the Handler and
105 prior to execution. This provision defines proper destruction
as the shredding of materials either by a certified secure
document destruction firm or through means of an in-house
shredding system. Regardless of an established destruction
provision, 105 will verify that used test booklets have been
properly destroyed by the Agency for every order. Impraperly
destroyed materials that lead to the breach of security of an IG5
product will be considered a breach of the terms stated herein,
and all reasonable and appropriate penalties and remedies will be
sought.

10S Test Security Agreement v2.1

1.4 Acknowledgement of Responsibllities

By signing, the Handler acknowledges that he/she has read the
requirements and responsibilities of handiing 105 examination
materials. The Handler also acknowledges that K05 maintains the
ownership of any and all examination materials sent to the
Handler. Any knowing, willful or careless breach of the terms
stated herein will be prosecuted to the fullest extent of the law,
and zll reasonable and appropriate penalties and remedies will be
sought.

This agreement is made between 105 and

{Handler’s Name) on behalf of

{Agency).

O By checking this box and affixing your name below, you are

signing the Security Agreement electronically. You agree your
electranic signature is the legal equivalent of your manual
signature on this Agreement. By checking this box, you consent
to be legally bound by this Agreement’s terms and conditions.

Name

Date



2. lease Agreement

This agreement is made between a representative {herein referred
1o as “Lessee”) on behalf of a public safety agency (herein referred
to as “Agency”) and Industrial/Organizational Solutions, Inc.
{herein referred to as “105"), an lllinois corporation with offices at
1520 Kensington Road, Suite 110, Oak Brook, IL 60523.

This lease agreement establishes an approved individual to enter
into a leasing agreement with 105 (Lessor), The Lessee will be
authorized to make purchases through credit card transactions
and invoicing by use of a placement order/purchase order
number. Placement of an order by an authorized Lessee will
represent a contractual agreement between 105 and the Agency
that the Lessee represents.

2.1 Pricing

The lease/usage pricing terms between 105 and the Lessee is
assumed to reflect the current published lease price for the
produdi at the time of ordering, unless superseded by an
established contract, 105’ current product pricing is available upon
request. 105’ product pricing is subject to change; the Lessee is
responsible for verifying current pricing at the time of order.

2.1.1 Testing Moteriols
The Agency will be invoiced only for the exams that are used. All

testing materials (used test booklets, unused test booklets and
answer sheets) are subject to a 90-day lease term. Unless
otherwise agreed to by 105 {e.g., custorns who pay up front to
hold inventory of exams), all testing materials noted must be
returned to 10§ within 90 days of the placement of the order and
in a manner specified in section 1.3.

Inveicing of the Agency will occur upon receipt and scoring of the
examination materials for ONLY the used exams, given; (1) receipt
of the examination materials occurs within 50 days of the order,
{2) used and unused test booklets and answer sheets are returned
within 90 days QR used booklets have been destroyed per 10$
approval, and {3) unused test booklets are in saleable, “like-new”
conditions, defined as:

Undamaged and intact test booklets,

Answer sheets remain attached to the test hooklet,
Answer sheets and test booklets are not written on, and
Test booklets are not folded, creased, stained or in
otherwise damaged condition.

Bowne

Unused materials that are not returned in “like-new” condition
will be subject to invoicing at the full product price.

Penalty Clause
Unless superseded by an established contract or an

accommodation has been agreed to by 105 and the Agency, all
leased testing materials are subject to a 90-day lease term. The
80-day window commences when orders are received by Lessee.
Materials not returned within this 90-day window are subject to a
penalty of double the product price; this includes all cutstanding
examination booklets {used and unused). 105 maintains the rights
and ownership of all materials regardless of penalty assessed.
Test materials returned for scoring after the payment of a penalty
are subject to the agreed upon pricing terms made at the time of
the order.
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2.1.2 Preparation Moterials

The Agency will be invoiced for all preparation materials at the
time of an order. If a single order is placed for preparation
materials and testing materials, a second invoice will be generated
for the testing materials per section 2.1.1 of the Lease Agreement.
Test preparation materials may not be returned for credit.

2.1.3 tooned Materiols

10S loans various materials as part of fulfilling 2 product or service
order. These materials include video or audio CDs/files, self-
scoring answer templates and scanners. 105 maintains the rights
and ownership of all loaned materials. Unless superseded by an
established contract or an accommodation has been agreed to by
105 and the Agency, all loaned materials are subject to a 90-day
loan term. During this time, [O5 agrees to provide to the Agency
access to the loaned materials at no additional cost beyond the
price of a product or service. Failure to return the loaned
materials within the specified period of time may result ina
penalty fee equal to the greater of either $500.00 or the cost to
replace the loaned itern.

2.2 Test Scoring Services - included in Lease

As part of the lease for each order placed with 103, the Agency will
receive iest scoring services. The following services are included in
the price of the Lease:

1. Testing Materiols: Agency is provided the testing
materials necessary for testing, including: Test booklets,
answer sheets, administration guide, and test
administration script. Shipping cost is not included in
the Lease price.

2.  Answer Sheet Scanning: Cornpleted answer sheets are
electronically scanned by trained test scoring specialists.

3, Dato (leaning: All data is “cleaned” by test scoring
specialists to correct any errors that result from
candldate error or scanner error.

4. Data Scoring: Data is scored by our proprietary
algorithms and verified for accuracy by test scoring
specialists.

S. Scoring Report Generation: Scoring reports will be
provided to the agency and will list candidate’s
demographics, his/her scores and his/her passing status
on the exarnination, if applicable. Several reporting
options, such as overall score reporting and score
breakdown reporting, are available.

6. Re-stacking of Unused Testing Materials: We will restock
any unused test booklets without additional fees.

7. Transportability Analysis: We will conduct a summary
analysis to ensure that the use of any of our entry-level
testing products is valid for your agency. This analysis
requires agency participation — the scope of work is
defined in Section 3.4 — Free Volidity Assessment: What
You Need To Do.

2.3 Additional Test Scoring Services
105 provides additional services beyond what is provided in the
Lease price. These additional services are listed below:

2.3.1 Off-the-Shelf Custom Reporting and Cansulting

Additional reporting, such as adverse impacl analysis, and
customization work, such as local validation or exam



customization, is available and can be provided at additional costs.
10S should be contacted for more information regarding this work.

2.3.2 Challenge Processes

The products leased are off-the-shelf tools that have been
developed according to industry best practices. To protect the
security of these products, it is our policy to not allow for
individual test takers to engage in farmal challenge processes
where answer keys or test items are reviewed; except as noted
below:

e Where state or local civil service rules mandate a formual
chaolfenge process:

1. 105 must be notified of the scope of the challenge
process at the time of order placement.

2. Only a single form of each of our products is
designated for formak challenge processes.

3.  All challenge process must be proctored. All
materials provided are subject to terms for handling
10S property autlined in the Security Agreement
(Section 1).

*  Types of Exoms ond Exemptions!
1. Entry-Level Exams
i. Cognitive Ability Sections: May be
subjected 1o a challenge process.
ii. Non-Cognitive Sections: Cannot be
subjected to a challenge process.
2. Promotional Exams:
i. Knowledge-based Section: May be
subjected to a challenge process.
ii. Judgment-hased Sections: Cannot be
subjected to a challenge process.
s Materials and Services Provided:

1.  Modified Test Booklet (*Removes section not
subject to challenge process) - $10.00 per booklet

2. Master Challenge Form — No Cost

3. Challenge Review and Response - $25.00 per item
appealed.

2.3.3 Agency-Driven Scoring “Self-Scoring”

Several methods have been developed to allow for agency-driven
scoring. These methods allow for an agency to score our
examinations without 105 assistance:

¢ 2.3.3.1 Out-Sourced Test-Sconng System
Enables agency to fully “self-score” 105 exams. You will be
able to export data scanned from answer sheets and import
them into & web-based appiication for scoring. Scores are
generated automatically for you, Data is stored in a secured
database, which you can query as needed through a client
interface.

«  Reguirements:
1. Purchase of third party software.
2. Client set-up with 105 - $500.00

s 2.3.3.2 Manuoal Entry Method
Enables agency to fully “self-score” |05 exams for na
additional cost. You will be able to manually enter answers
from completed answer sheets via a web-based application.
Scores are generated automatically for you. Data 1s stored in
a secured database, which you can query as needed through
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a client-facing interface. Service is free of charge and only
requires establishing an online account with us,

»  2.3.3.3 OMA Scaring using Remark Software
Agency can self-score by scanning, uploading, and cleaning
data using Remark software and high-resolution scanners.

1, The Agency will be required to complete a training
session conducted by 10$ Scoring Specialist on all
procedures for OMR scoring,

i. Atraining fee of $500 will apply.

2. Remark software is required to be purchased and
installed by the Agency.

i. Remark software can be purchased directly
through the software company. Additional fees

may apply.

2.4 Exam Materiol Handling

Al examination materials ordered by the Lessee must be sent to
an authorized Handler who has enteraed into an agreement on
behalf of the Agency with 105, OR to the authorized Lessee. By
signing as an authorized Lessee for an Agency, the Lessee
acknowledges and agrees to the terms for handling 105 property
outlined in the Security Agreement {Section 1),

2.5 Acknowledyement of Lease Agreement

By signing, the Lessee states that he/she has the authority to enter
into a leasing agreement with 105 on behalf of the Agency listed
befow. Hefshe further acknowledges that he/she has read the
reguirements and responsibilities of handling 105 property
{outlined in Section 1). The Lessee agrees to take full
responsibility for handling any 105 leased examination materials
OR for delegating these responsibilities to an approved Handler
who has entered into an agreement with 105. Last, the Lessee
acknowledges that I0S maintains ownership of all examination
materials sent to or used by an Agency. Any knowing, willful or
careless breach of the terms stated herein will be prosecuted to
the fullest extent of the law, and all reasonable and appropriate
penalties and remedies will be sought.

This agreement is made between 105 and

{Lessee Name) on behalf of

{Agency).

O By checking this hox and affixing your name betow, you are

signing the Lease Agreement electronically. You agree your
electronic signature is the legal equivalent of your manual
signature on this Agreement. By checking this box you consent to
be legally bound by this Agreement’s terms and conditions

Name

Date

3. Local Validity Evidence Discloimer



Every municipal, county or state public safety agency that uses an
off-the-shelf tool to assist in making an employment decision
bears the responsibility to demonstrate the local appropriateness
and validity of that tool. While it is highly common to use an off-
the-shelf tool without making such a demonstration, the legal
defensibility of a test hinges on local validity evidence, 105 has
diligently collected evidence to demonstrate that our tests are
valid to select qualified individuals for the jobs for which the tests
are designed. As atest provider, we view it as our role to support
our products and our clients by making simple methods and
procedures available to assist you in establishing the validity of
these tests for your use. 105 has established a procedure that
enables your agency to demonstrate local validity evidence simply
and without cost. This document will describe the means by
which this can be accomplished.

3.1 Validation Evidence: An Introduction

Test vendors often state that a test is “valid.” This claim is
somewhat misleading as & test cannot be valid or invalid. Only 2
test's “use” is valid or invalid; therefore, your specific use of any
tool to assist in making an employment decision needs to be
validated. When a test vendor provides validation information,
they have provided information about the test’s validation within
a specific location{s). Validity evidence does provide a test user
with information about the supposed validity of a test for that test
user, assuming the job in the validation study is highly similar to
the test user’s job. Within the field of personnel selection
{psychometrics), a principle has been established whereby one can
demonstrate that validity evidence generalizes across locations —
this is called vatidity generalization. However, without specific
documentation, claims that an off-the-shelf tool is “valid” in any
location are generally unfounded. It is not safe to assume that a
test designed to select firefighters or police officers can be used to
select firefighters or police officers in any context. Best practice
always dictates that the test user must demonstrate that the test
is substantially related to the job in question. Some form of LOCAL
validity evidence is always necessary to support the use of a test.

Local validity evidence is typicafly divided into four types. The list
below presents these types of local validity evidence in order of
complexity {from high to low):

Local predictive criterion-related validation study
Local concurrent criterion-related validation study
Transportability study {generalizability)

Content validation study

W ke

Both methods one (1) and two {2) require the demonstration of &
statistical relationship between measures of job performance and
test scares for job incumbents. The difference between these two
methods is the status of the test taker. In a concurrent study, job
incumbents are asked to take the test, whereas, in a predictive
study, job applicants take the test. To cbtain measures of job
performance in the concurrent study, an incumbent’s current job
performance is assessed and a statistical relationship between the
test and the job perfermance measure is established. In the
predictive study, job performance is measured at a future point
and correlated with test scores. Methods one {1} and two {2) are
time-consuming and are often not feasible due to sample size or
logistical considerations.

3.2 Our Offer: A Free Transport Assessment or Content
Assessment
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105 recommends that every agency perform a transportability or
content validation study, at minimum, to demonstrate local
validity evidence. 105 offers a method that allows for this to be
accomplished at no cost to your agency. Certain |05 products are
suitable for a transport assessment, while other products are
suitable for a content assessment. In either case, 105 will supply a
questionnaire that must be completed by a representative sample
of your job incumbents.
e For Tronsport Assessment:
These gquestionnaires will be returned to 105 and analyzed to
determine the degree to which your loca! job overlaps with
the job for which our test was validated. 105 will report back
to you the degree of job overlap. Assuming that the
coefficient of similarity is 75% or greater, your agency has
demonstrated the local validity of the testing tool. 105 will
retain the associated validation and job analysis
questionnaire data, including the results, should a challenge
ever be raised as to the local validity of the test.
¢ For Content Assessment:
These questionnaires will be returned to 105 and analyzed to
determine if the content of our products is sufficiently
suitable to demonstrate local validity evidence, The
questionnaire will also allow for a demonstration that the
content measurement of the 105 product is relevant to the
job in question and "matches” the job analytic data from your
agency. Due to the complexity of content validation, 105 must
assume that the agency has job analytic data available. 105
will retain the associated validation and content
measurement questionnaire data, including the results,
should a challenge ever be raised as to the local validity of the
test. Disclaimer: Certoin state ar focof requiations may restrict
the implementotion of this process.

This process would ideally be completed prior to the use of a
selection tool; however, it is perfectly reasonable to perform this
process after the test’s use to generate archival validation
evidence.

It is important to note that the job similarity coefficient or content
validity coefficient is only one part of a thorough test
transportability process. While it substantiates the use of our
selection tool locally, it does not provide a full defense. However,
with the job analysis data provided by your agency, 10S will be
able to support your use of the test should a legal challenge arise.

3.2.1 What You Get Out of this Process:

1. Index of Volidity:

a. Job Simifority Coefficient (Transport Assessment) -
Provides evidence of similarity between target and
focal job. Allows for validity coefficients to be
“transported” to your agency.

k. Cantent Validity Rotio {Content Assessment} —
Provides agreement from local subject matter
experts that the exam content is appropriate for
the job.

2. Data and Resuit Storage — We will keep your records on
file. Should you need to defend your use of our
products, we will be able to provide fully documented
local validity evidence at a later time (fees may apply for
documentation).

3. legol Support — I0S will be able to provide expert
guidance should a legal challenge be raised as to the




iocal validity of the test (fees will apply for legal
support).

3.3 Risk Level: What Defense Do | Need?

Agencies should consider their level of legal risk associated with
the use of a selaction tool, The following factors shouid be
considered:

Legal History: An agency with past litigation/court oversight/court
orders/consent decrees have the greatest amount of risk and
should invest in a full scale local criterion-related validation study
for any selection tool they employ.

Prominenge: More prominent agencies, based on size or
demagraphy, are more likely to come under scrutiny. Since tests
often result in disparate impact to some degree, prominent
agencies should consider past levels of disparate impact and the
likelihood of a legal challenge. Prominent agencies should consider
obtaining more rigorous validation evidence.

U nActivity/Relationships: Strained relationships between a city
and a collective bargaining group can hinder the success of
validation studies. If reliable testing of incumbents cannot be
performed or accurate rating of job performance cannot be
obtained, a local criterion-related validation study will not
succeed. These local conditions should be considerad in assessing
the feasibility of more complex local validation strategies.

For agencies that have a higher risk-level, our transportability
strategy may be inappropriate. For those agencies that wish to
obtain thorough documentation of the validation process, a full
transportability report or a job analysis report can be provided.
These reports will be provided at a cost to the agency.

3.4 Free Validity Assessment: What You Need to Do

To move forward with a Validity Assessment, you will need to
identify job incumbents to serve as subject matter experts {(SMEs)
who will complete the questionnaire. You should identify a
minimum of 15 to 30 SMEs, or if your agency employs more than
100 incumbents for a target position, 15 to 20% of your incumbent
workforce should complete the questionnaire. SMEs should be
highly familiar with the position in question. Also, this sample
needs to be representative in terms of gender and race. At a
minimum the sample should reflect the department; ideally, it
should more closely approximate the population of the
community that it serves.

Once your sample has been determined, you will need to contact
105 so that we can provide job analysic anactinnnairas Plaace call
{888.784.1290) or send us an e-mail

108 will collect the follawing information:

+  The number of job analysis questionnaires you reguire.

*  The test you have used or are planning to use.

*  The contact person who will receive the results {name,
position, phone number and e-mail).

¢  The shipping address to which to send the questionnaires.

Once your SMEs have completed the job analysis questionnaires,
please ship them back to |05 using a traceable carrier {e.g., UPS,
FedEx) to:

105, Inc.
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Validation Assessment Services
1520 Kensington Road, Suite 110
Qak Brook, IL 60523

You can expect a 10-15 business day turnaround time for your job
similarity results. You will receive these results in an email,
including a PDF document that you may keep for your records.
Best practice suggests that you should re-establish transportability
evidence every 5 to 10 years.

Contact Us

if you have any questions or concerns, or would like to speak with
us about what options are best for you, please contact our office
at:

Toll-Frea: RRR. TRA 1290
Emai

It is our goal to make local validation easy and affordable for your
agency. We strongly encourage you to consider conducting a
transportability assessment to safeguard your agency’s testing
process.

L By checking this box and affixing your name below, you are

signifying that 105 has informed you of your agency’s
responsibility to demonstrate the local appropriateness and
validity of the selection tools it uses in making employment
decisions. You further acknowledge that |05 offers a validity
assessment at no direct cost that would provide evidence of the
local appropriateness of using a given selection tool for making
employment decisions at your agency.

Name

Date



AGENDA REQUEST FORM

Name: Lutman Land Development, LLC
Department or Organization:
Estimation of amount of time needed for appointment: > Minutes

Date Requested — 1 Chaoice: April 6, 2023
If a specific date is needed, please provide reason for specific date:

Subject {Wording to be placed on agenda): Landowner Petition for Map Amendment for Lutman Land Development, LLL:
Kabletown District, Map 29, Parcels 2 {66 Acres) and 6 {30.89 Acres) containing a Total of 96.89 +- Acres. Request to schedule a
Public Hearing and refer the application to the Planning Commission far advice on the Comprehensive Plan Consistency of the
request.

Please provide the County Commission with a description of your request or presentation, including any background information:
Request for 2 Map Amendment for Lutman Land Development, LLC per Article 12, Section 12.3.A. of Jefferson County Zoning and
Land Development Ordinance from Industrial/Commerdal to Residential Growth/Light Industrial/Commercial. Supporting and
Background Attached.

Is this a funding request?  Y/N NO
If so, how much? s
Provide exact financial impact/request: $0.00

Recommended motion {Please type out the wording of the motion that you would fike the Commission ta approve):

Motion; Move to Accept Landowner Petition and Request for Map Amendment for Lutman Land Development, LLC, Parcels 2 and
6 on Map 29 in the Kabletown Tax District and schedule a Public Hearing at the County Commission Meeting an May 4, 2023 and
to refer the application to the Planning Commission for advice an the request’s consistency with the Comprehensive Plan.

Attach supporting documents for request, or request may be denied.
If not attached, explain: Attached
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Is equipment needed? Projector Internet/Wi ki Telephone for conference call

Contact information: Paul 1 Raco
Email address:  Piraco.consulting@grmail.com Phone Number:  304/676-8256

FOR COMMISSION STAFF USE OMLY — FINANCIAL IMPACT/RECOMMENDATION













Map Amendment Application
Rezoning Request
Article 12, Jefferson County Zoning Ordinance
Lutman Land Development LLC
March 30, 2023

Owners/Applicants:

Lutman Land Development, LLC
67 Lutmans Lane
Kearneysville, WV 25430

Ordinance Citation:

Article 12, Section 12.3 Jefferson County Zoning and Land
Development Ordinance

Map Amendment Definition:

“An amendment to the Zoning Map which is adopted by reference
in the Zoning Ordinance that consists of a change that only applies
to a specific property, changing from one existing zoning
designation to another existing zoning designation. A map
amendment does not permit changes, conditions or alterations to
uses permitted within an existing zoning designation as alf zoning
designations must be uniformly applied 1o all property which are
subject to said designation.”

Request:

Amend the Zoning Map for these two parcels of approximately 66
and 30.89 acres in size. The amendment is from the current
Industrial/Commercial District to the Rural District.

Substantiation for the Request:

1. The property is currentty zoned for Heavy Industrial and
Commercial Uses and the Applicants are seeking a map
amendment to the Residential/Light Industrial/Commercial
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District. As further explained in this package, the Applicants
believe that this map change is consistent and compatibie with
the Envision Jefferson 2035 Comprehensive Plan. The
Applicant sought a Rezoning to Rural, but the Staff and
Planning Commission found that request not to be consistent
with the Comprehensive Plan since the property is located in a
Preferred Growth District. The Planning Commission already
moved that Rezoning to this proposed Mixed-Use Zone was
Consistent with the Plan and asked the Applicant to resubmit
this Application requesting the Residential/Light
Industrial/Commercial District;

. There have been significant changes in this area, since the
Jefferson County Zoning Ordinance was adopted in 1988.
These changes include multiple rezonings north of this property
which were approved by the County Commission after the
Planning Commission declared them consistent with the
Comprehensive Plan. This includes the rezoning of the
Sunnyside Industrial Park from Industrial/Commercial to the
Residential/Light industry/Commercial District.

. The 2015 Envision Jefferson 2035 Comprehensive Plan shows
this area to be in the Route 9 Preferred Growth Area in
Jefferson County. As such, the plan calls for Urban Scale
Growth. The Department of Transportation has also announced
that the four lane near this site is in the final stage before
construction. The four lane is one of the main reasons that this
area was continued to be siated for development in the 2015
Comprehensive Plan; and,

. The Applicants believe that the current Heavy
Industrial/Commercial Zoning Classification is an error in the
Jefferson County Zoning Map since the property is now shown
located in one of the 6 primary growth areas of Jefferson
County. When the original Zoning Ordinance, the main focus for
all areas along a highway and a raitroad was for the property 1o
be developed into Heavy Industrial Uses. This was still the
philosophy during the 2015 rewrite of the Comprehensive Plan.
As the Commission knows now, heavy industrial uses are not

2jPage



the major focus of Jefferson County and this trend shifted after
the 2015 Plan was adopted. The property is also located just
west of Principal Arterial Road {Route 340) in the County with
near direct access to the proposed four lane Route 340. The
properties are shown to have direct access to Route 340 under
this plan. This rezoning will allow the area to focus on
Commercial if needed after the highway is constructed and will
also allow limited residential lots since public water and sewer
has not been constructed as anticipated by the Comprehensive
Plan.

Tax District, Map and Parcel Number:
Kabletown Tax District, Map 23, Parcels 2 and 6
Beed Book Reference:
Deed Book 1292 at Page 482
Sketch Plat:
Attached
Tract Size:

Total of approximately 96.89 Acres in two parcels (66 and 30.89
acres)

Discussion on:

Comprehensive Plan compatibility of the proposed change:
Included in this Petition.

Any Change of transportation characteristics and neighborhood

from when the original ordinance was adopted: Included in this
Petition.
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A. Comprehensive Plan Compatibility

As found on page 13 through 21 of the 2015 Comprehensive Plan, there
are only 6 Preferred Growth Areas (PGAs) in Jefferson County that are
targeted for urban scale growth. The subject parcels are within the
Route 340 South PGA. The Comprehensive Plan was adopted in 2015
after several years of meetings throughout the County and after
extensive work by the Staff, the Steering Committee, Planning
Commission and County Commission. #t is typical for communities that
have a new Comprehensive Plan to have requests for both text and map
amendments for the map and ordinances to better reflect the Plan. In
this case, the initial Zoning Ordinance, the 2004 Plan and the 2015 Plan
show this property slated for growth around Route 340 and the railroad
from Rippon to Virginia. The Envision Jefferson 2035 Plan is more
specific in that it shows this property within the Rt 340 South Preferred
Growth Area and identifies the property for Commercial Development.

Regarding the history of Land Use Regulations and Comprehensive Plans
in Jefferson County, this area was slated for Commercial and Industrial
development in the original ordinance because of Route 340 and the
Railroad in this corridor. The area was also put into a PGA because of
the expectation that Public Water and Sewer would be extended to this
area from Charles Town when Route 340 was expanded to four lanes.
After 35 years, the road expansion appears primed to happen. As
expressed in the recent Rezoning of the Sunnyside Industrial Park north
of this property, there is little to no interest from anyone for commercial
or industrial development in this area. The market does not support
commercial or industrial development in this area and the public does
not support industrial development in the area. The interest for
commercial may be enhanced with the improved road.

So, in fact for the last 35 years, these properties remain undeveloped,
the road has not expanded, water and sewer has not become available,
and the owners can’t even convey a family transfer of land for a relative
to build a house because it isn’t permitted in the current zone.
Essentially, the value of the property has not grown as in other Preferred
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Growth Areas, because regardless of the size, neither commercial nor
industrial users are interested and the owner cannot subdivide or put
more than one house on the parcels. As such, these parcels remain
vacant 66 and 30 acre parcels that are taxed, but not able to be utilized
better for enhanced taxes.

The type of use that the 1988 County Commission envisioned when it
was adopted has not come to fruition because of the shift in Heavy
Industrial priorities. Furthermore, as stated in the following section of
the Comprehensive Plan, this property will be west of the four lane
preferred route if it does get built, so the area should most likely all be
rezoned. From simply a professional planning standpoint on the original
zoning of the area and the last Comprehensive Plan, this area should be
reassessed based on the Highway and the shift away from Heavy
Industrial uses.

Again, the Jefferson County Envision Comprehensive Plan indicates that
this area is in the 340 South Preferred Growth Area and as such is an
area that should develop into a mixture of uses.

Page 17 of the Comprehensive Plan describes the various categories of
land, including PGAs as follows:

“Land Use Activity Areas

This Plan detaiis four broad types of land use activity within
Jefferson County where development is to be targeted over the
planning horizon of Envision Jefferson 2035.

Four Comprehensive Types of Land Use Activity within the
Designated Areas

Urban Growth Boundaries
Preferred Growth Areas (PGAS}
Villages

Rural/Agriculturat Areas

The first two area types addressed below, Urban Growth
Boundaries (UGB) and Preferred Growth Areas (PGA) (including one
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residential growth area), are the sections of Jefferson County
where urban scale development is to be targeted over the planning
horizon of Envision Jefferson 2035.” Emphasis Added.

In this case, the subject property is in a Preferred Growth Area (PGA), but
certainly Urban Scale Growth or Heavy industrial Uses are not what
comes to mind in the area south of Rippon to the Virginia [ine. This area
is better for commercial uses and rural type of housing that would be
permitted with the rezoning.

A definitive section of the Envision Jefferson 2035 that supports this
map amendment is found on Page 21 and 22 that describes this PGA:

“c. US 340 South PGA (portions of the corridor beginning north of
Rippon continuing south to the Clarke County Line):

The proposed highway widening, and realignment is expected to
create some additional growth pressures along this corridor.
Additionally, a percentage of the property along the western edge of
US 340 South is currently zoned Industrial Commercial. Localized
water and sewer service may need to be utilized for higher intensity
development to occur along this corridor. It is recognized that the
proposed US 340 alignment is not yet finalized and that land use
decisions may need to move with the corridor, or a smal! area plan
may be needed for this location if the final alignment is significantly
different from the proposed configuration.

The West Virginia Division of Highways has identified a preferred
alignment out of multiple alternatives and recently made minor
adjustments to the preferred alignment choice. However, a Record of
Decision, the legally binding conclusion, has been published at this
time. The possibility for changes to the current preferred alignment is
possible. In creating the land use recommendation for this area, the
preferred alignment was used to make future land use decisions. The
current preferred alignment is shown to the east of the existing US
340 right-of-way. This area does not have any public water and sewer
infrastructure which future development will need for site

development.”
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It is clear that this section specifically recognizes that this area needs
further work with the WVDOH on the highway expansion. This is finally
happening. Furthermore, these two lots will have close access to the
new widened highway. These parcels and the lack of access to public
utilities, are more appropriately destined for a small minor or family
subdivision and commercial development that can be sustained in the
area. This is especially true since there are no major developments in
the area. Many people from Jefferson County stop on the Virginia side of
the border at the Convenience, Fuel, and Cigarette Outlet just south of

the site.

Based on these portions of the Comprehensive Plan, this map
amendment is consistent and compatible with the Plan. In this case, the
Consistency with, and Compatibility to the existing Comprehensive Plan
is more related to what didn't happen in this area and thus has rendered
the properties nearly unusable for the past 35 years as Heavy Industrial.

The importance of the Future Land Use Guide when making Map
Amendment decisions is outlined on Page 15 of the Plan:

“By creating a Future Land Use Map/Guide, a community provides
clarification for property owners related to their potential
development on their site. The review of atl zoning map
amendment requests shall include consideration of all of the
recommendations created as part of this Plan. All zoning map
amendments shall be in conformance with the Future Land Use
Guide and the recommendations of this Plan.”

This section of the Plan allows for predictability of future {and uses in
Jefferson County. This section is also consistent with the original Zoning
Ordinance adopted in 1988 and several Comprehensive plans in
between. While the plan is usually used for predictability of land use for
the public purchasing in an area of the County, it is also used by owners
and purchasers when planning for the future. In this case, the area was
slated for development by the County but has not developed in that
direction. No utilities were extended to the area and the DOH decision
on the highway has been pending for over 20 years. Just now has the
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DOH moved forward with the plans to make this a viable rezoning
request, especially to lose the Heavy industrial component.

To carry through what the County adopted in 2015 in this Preferred
Growth Area, the requested rezoning would be consistent with the
statements that indicate that the area should be studied again
depending on the highway. In this case, the owner would like to have
these properties downzoned from an Industrial standpoint and to allow a
limited amount of Minor Subdivisions that are consistent with septic and
well since Public Utilities are not foreseeable in the future.

The Plan encourages growth and development in areas where
infrastructure and public facilities are available. These parcels will finally
have access to proper highway infrastructure and therefore should be
supported in the applicant’s request 10 be rezoned. The
Residential/Light Industrial/Commercial Zone is a viable and useful zone
that allows for limited mixed uses. Current Planning practices have
moved in the direction of mixed uses that are consistent with urban
centers and towns. It atlows for neighborhoods to be able to serve
themselves both residentially and commercially. Contrary to recent
reports, the mixed use zone is not a prohibited zone in the
Comprehensive Plan. The County Commission did not prohibit the zone
to be used in rezonings. The plan merely makes a statement that this
zone should be discouraged in lieu of other new zones that were being
developed. A typical Zoning Ordinance in a traditionaily zoned
community sometimes has more than 50 zoning districts. Jefferson
County’s Ordinance only has 12 zones and two or three don't even have
any land in the zone. In order for Jefferson to be able to totally do away
with the currently permitted mixed-use zone, the ordinance would need
to be expanded to include many more zones that allow for a much more
variety of uses. The mixed use zone is the only zone in the Jefferson
County Ordinance that allows a property owner some flexibility in using
and marketing their property.

Based on the preceding recommendations from the Envision Jefferson 2035

Comprehensive Plan, this map amendment is consistent and compatible with
the development goals of the Plans.
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B. Change of Neighborhood

This area of Jefferson County has changed a bit since the Zoning
Ordinance was adopted in 1988 and the Comprehensive Plan in 2015.
While Public Utilities have not been extended, the widening of Route 340
has finally been approved to move forward. Accordingly, the Envision
Jefferson Plan suggests that this area be reevaluated, especially since
this property has access to one of the new interchanges.

The following are changes in the neighborhood that would specifically

support the requested change from Industrial and Commercial to the
Mixed-Use District:

1. Availability of Public Utilities and Services:

Public Water and Public Sewer have not become available in this
neighborhood. The lack of availability of utilities is a change for
what was envisioned in this neighborhood in the 35 years since
1988. As such, the commercial and smaller, large lot residential
woulid still be supported in the area, but the Heavy Industrial
aspect of the current zone would not be:

‘This Plan recommends that new development will take
place in areas where infrastructure exists and the extension
of services to growth in outlying areas will occur in
accordance with the goals and objectives of this Plan.’ (Page
27)

Again, this would allow commercial/retail/residential, but not
heavy industrial uses.

2. Lack of Industrial Growth in the Corridor and the PGA:

Since the adoption of the original Zoning Ordinance in 1988, this

area has not developed as Industrial as envisioned in the original

ordinance. Again, the original Zoning Ordinance and subsequent
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(including current) Plans relied on the belief that the Railroad,
along with the expansion of the highway and utilities, would
support Industrial Growth in this area. That hasn’t happened. The
significant growth has occurred in the other Preferred Growth
Areas and Urban Growth Boundary. The new plan should add
PGAs in other areas of the County that are growing.

However, other uses and other zones are supported in this
Preferred Growth Area such as limited residential and commercial
uses. This is especially true now that the highway expansion is
happening. The Plan shows this area as a PGA and is permitted to
develop, just not industrially which this rezoning will address.

C. Change of Transportation Characteristics:

There have been positive changes in the transportation and traffic
characteristics north of this area since the time of the adoption of the
Zoning Ordinance. Route 340 was expanded to 4 lanes north of Rippon
over 25 years ago. The County has been waiting for the expansion of
Route 340 to be completed to the Virginia line, and that is about to
happen.

These changes and improvements to the transportation system near this
site has not taken place since 1988 when the Zoning Ordinance was
adopted. However, since the Comprehensive Plan was adopted in 2015,
the potential of this road improvement has been taken into consideration
in the Envision Jefferson 2035 Comprehensive Plan. Accordingly, the
Comprehensive Plan already acknowledges the highway eiements are
key to this area developing as a major growth area. In the meantime (the
past 35 years), the owners’ hands have been tied with respect to doing
even a minor subdivision of a Parent to Child transfer of land. These
delays in upgrading the road does have an effect on the ability to develop
in this PGA. This occurrence supports the rezoning of the property to
continue to support commercial, while allowing residential and
disallowing the heavy industrial uses.
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D. Error or Change of Conditions From the Original Zoning and Subsequent
Plans

One justification for a map amendment/rezoning in West Virginia is the
consistency of the request with the Comprehensive Plan. But other
justifications generally include a change of neighborhooed, or a change in
conditions since the Zoning Ordinance was adopted. This Application
has discussed some of the reasons that this property should not have
been zoned for Heavy Industry when the original ordinance was adopted
and definitely not after the Envision Jefferson 2035 Plan was adopted.

In this case, the error in the original zoning ordinance is that all of the
area south of Rippon could not feasibly develop into commercial and
industrial uses simply because it was located between a railway and
Route 340. That would be impractical without additional services and
infrastructure. Furthermore, County Government and the County public’s
thoughts on the types of permitted Industry has changed since 1988.
This doesn’t appear to be the preferred location for heavy industry in
Jefferson County anymore. Accordingly, the property should be aliowed
to develop into commercial and residential uses to take advantage of the
PGA designation.

Finally, the change of conditions from the original Zoning Ordinance and
the Comprehensive Plans that followed after 1988 is simply that all of
these Plans anticipated infrastructure construction and the continued
desire to have industry in this area which has changed. It is time to let
the property owners have a say in what the zoning and use of their
property should be. In this case, the Applicant is simply requesting a
reversion to commercial with the ability to do some limited number of
large lots or family transfers.
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E. Conclusion:

The Applicant respectfully requests that the County Commission approve
this map amendment to the Jefferson County Zoning Map. This
Application cites many reasons why the map amendment should be
approved. These reasons inciude: the consistency of the request to the
Envision Jefferson 2035 Comprehensive Plan and the original Zoning
Ordinance in that the required elements envisioned to make this a
Preferred Growth Area has not materiaiized for industrial growth; the
changes in the neighborhood from when the original zoning ordinance
was adopted including the recent rezoning of the Sunnyside Industrial
Park from Industrial/Commercial to Residential/Light
Industrial/Commercial District on Wheatland Road; the fact that the area
is located in a Preferred Growth Area in the new Plan; the news that the
Highway widening is on a direct path for canstruction; and, the Planning
Commission and Staff have indicated in their reports and action that this
area’s change to the Mixed-Use zone is consistent with the
Comprehensive Plan. This map amendment will change the zoning
classification on the Applicant’s property from the Industrial/Commercial
District to the Residential/Light industrial/Commercial District.

,/ 2-79-207 <

David Lutman, Lutman Land Davelopment LLC Date
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AGENDA REQUEST FORM

Name: [LA Properties, Inc, Applicant for Rehman, et. al. Property
Department or Organization:
Estimation of amount of time needed for appointment: 5 Minutes

Date Requested — 1** Choice: April 6, 2023
if o specific date is needed, please provide reason for specific date:

Date Requested — 2™ Choice:

Subject {Wording to be placed on agenda): Landowner Petition for Map Amendment for Rehman, et. al., Middleway District, Map
2, Parcel 2.2 containing 12.80 +- Acres. Request to schedule a Public Hearing and refer the application to the Planning Commission
far advice on the Comprehensive Plan Consistency of the request.

Please provide the County Commission with a description of your request or presentation, including any background information:
Request for a Map Amendment for Rehman, et. al. per Article 12, Section 12.3.A. of Jefferson County Zoning and Land
Development Ordinance from Rural to Residentlal Growth/Light Industrial/Commercial. Supporting and Background Attached.

Is this a funding request? Y/N NO
If s0, how much? $
Provide exact financial impacl/request: 50.00

Recommended motion (Pleose type out the wording of the mation thot yau wauld like the Commission to approve):

Motion: Move to Accept Landowner Petition and Request for Map Amendment for Rehman, et. al., Parce! 2.2 on Map 2 in the
Middleway Tax District and schedule a Public Hearing at the County Commission Meeting on May 4, 2023 and to refer the
application to the Planning Commission for advice on the request’s consistency with the Comprehensive Plan.

Attach supporting documents for request, or request may be denied.
i not attached, explain: Attached

Is equipment needed? Projector Internei/Wi Fi Telephone for conference call -

Contact information: Paul J Raco
Email address:  Pjraco.consulting@gmail.com Phone Number: _ 304/676-8256

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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Owners:

Applicants:

Map Amendment (Rezoning) Application
Article 12, Jefferson County Zoning Ordinance
Rehman Property
ILA, LLC
March 30, 2023

Saif and Shahzad Rehman
874 Robinwood Hills Drive
Akron, OH 44333

ILA Properties, Inc
4115 Charles Town Road
Kearneysville, WV 25430

Ordinance Citation:

Article 12 of the Jefferson County Zoning and Development Review
Ordinance. Section 12.3

Map Amendment Definition:

Request:

“An amendment to the Zoning Map which is adopted by reference in the
Zoning Ordinance that consists of a change that only applies to a specific
property, changing from one existing zoning designation to another
existing zoning designation. A map amendment does not permit changes,
conditions or alterations to uses permitted within an existing zoning
designation as all zoning designations must be uniformly applied to all
property which are subject to said designation.”

Amend the Zoning Map for this 12.80 Acre Parcel to Residential/Light
ndustrial/Commercial, due to its Consistency with the Envision Jefferson
2035 Comprehensive Plan.

Substantiation for the Request:

1. The property is currently zoned Rural, and the Applicants are secking a
map amendment to the Residential/Light Industrial/Commercial
District. The Applicant believes that this map change is consistent and
compatible with the Envision Jefferson 2035 Comprehensive Plan.
This area for development was also considered compatible with the
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2004 Jefferson County Comprehensive Plan as evidenced by the
County Commission’s rezoning of three properties across Route 115
{(Hunter Family and Perkins/Lindburg Families) in 2014 for
commercial and residential uses and the Murall Limited Partnership
property jnst several properties north of this site;

There have been significant changes in this area, since the Jefferson
County Zoning Ordinance was adopted in 1988. The changes inclnde
the availability of Public Water and Sewer, the aforementioned
rezonings north of this property and across the street in which all were
approved by the County Commission, and the additional growth in the
area. These changes are addressed in the application;

The 2015 Envision Jefferson 2035 Comprehensive Plan shows this area
to be in the Route g Preferred Growth Area in Jefferson Connty. This
Map, Growth Area and Plan was approved in 2015 and so far, has
developed as envisioned in the Plan. The reasons for rezoning that are
cited in this Petition are the same reasons that led to this area to be in
the Preferred Growth Area in the Envision Jefferson Plan; and,

The Applicants believe that the current Rural Zoning classification is

an error in the current Jefferson County Zoning Map since the property
has been a Preferred Growth Area since 2015. As such, this area is
located in one of the 6 primary growth areas of Jefferson Connty and is
intended for Urban Scale Growth instead of Rural. The property is also
located on a Principal Arterial Road (Route 115) in the County. A
Principal Arterial Road is the highest rated road in the County and only
three roads are identified as Principal Arterial Roads: Route 340,

Route 9, and this road, Route 115.

Tax District, Map and Parcel Number:

Middleway Tax District, Map 2, Parcel 2.2

Deed Book Reference:

Deed Book 1059 at Page 645

Sketch Plat:

Attached

Tract Size:

12.80 +- Acres
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Discussion on:

Comprehensive Plan compatibility of the proposed change: Included in
this Petition.

Any Change of transportation characteristics and neighborhood from
when the original ordinance was adopted: Included in this Petition.

A. Comprehensive Plan Compatibility

Among the many recommendations in the Envision Jefferson 2035 Comprehensive
Pian, the following sections address items directly related to this map amendment.

As found on page 13 of the 2015 Comprehensive Plan, there are only 6 Preferred
Growth Areas (PGAsg) in Jefferson County that are targeted for urban scale growth.
The subject parcel is within the Route 9 PGA. The Comprehensive Plan was adopted
in 2015 after several years of meetings throughout the County and after extensive
work by the Staff, the Steering Commitiee, Planning Commission and County
Commission. It is typical for communities that have a Comprehensive Plan, to have
requests for both text and map amendments for the map and ordinances to better
reflect the Plan. [n this case, both the 2004 Plan and the 2015 Plan show this
property slated for growth around Route @ and Kearneysville. The Envision Jefferson
2035 Plan is more specific in that it shows this property within the Rt 9 Preferred
Growth Area and specifically identifies the property for Urban Scale/Level
Development.

A main difference between the Envision Jefferson 2035 Comprehensive Plan and the
previous Plans is that this Plan clearly identifies areas slated for urban growth and
under what conditions that this growth should develop. In this area, the Plan targets
this area for development due to the availability of Water and Sewer from Berkeley
County along with the area’s easy access to two interchanges for the four lane Route
9. This modal of transportation ieads directly to Route 81. The property area also
has direct access to a Principal Arterial Road, one of only three in Jefferson County.
Finally, the area is within the Growth Area due to the immediate location of an Office
Park {mostly government facilities) in the Liberty Business Park and it is within
minutes of the Regional Veteran's Administration Hospital. This map amendment will
allow the property to pursue commercial, office and multifamily opportunities. This
property along with the other properties adjacent to this property that have aiready
been rezoned should be able to provide support services and housing for the
business and industries in the area including the Rockwool Development. The idea is
to provide housing near the office and industrial centers so that the fabor force does
not have to travel long distances through the County to get to work.
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The Comprehensive Plan’s map show that this property is ready for future
development, especially commercial, office, and multifamily development due to its
location. This type of use is what the Commission intended when it was designated a
Preferred Growth Area.

Page 17 of the Comprehensive Plan describes the various categories of [a nd,
inciuding PGAs as follows:

“Land Use Activity Areas

This Plan details four broad types of land use activity within Jefferson County
where development is to be targeted over the planning horizon of Envision
Jefferson 2035.

Four Comprehensive Types of Land Use Activity within the Designated Areas

Urban Growth Boundaries
Preferred Growth Areas (PGAS)
Villages

Rural/Agricultural Areas

The Tirst two area types addressed below, Urban Growth Boundaries (UGB}
and Preferred Growth Areas {(PGA) (including one residential growth area), are
the sections of Jefferson County where urban scale development is to be
targeted aver the planning harizon of Envision Jefferson 2035.” Emphasis
Added.

A further explanation of PGAs is found on Page 20 of the Plan:

“The PGAs are not intended to be promoted in favor of the UGB for the
municipalities. Both areas are expected to be viable areas for development
and no policy decision is being made to favor one area over another. Each of
the PGA Maps can be found in Appendix F - Maps” Emphasis Added.

In this case, the subject property is in a Preferred Growth Area (PGA). Therefore,
pursuant to the Comprehensive Plan, this location is prime for development since it
is in this designated area, along with the fact that the property is close to a major
Flectrical Substation, a Business Park, and a Federal Hospital and Qutpatient
Treatment Facility.

A section of the Envision Jefferson 2035 that supports this map amendment is found
on Page 22:
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“Route 8 PGA {between Kearneysville and the Jefferson/Berkeley County line)
This area would be able to access water, sewer, and natural gas services from
Berkeley County thereby allowing more intense business park/commercial
uses to develop along the County line. The village of Kearneysviile could
redevelop with small businesses and residential uses in a pattern and scale
compatible with the village district. The intersection of Route 9 and County
Road 1 {Leetown Pike} wouid be characteristic of a commercially oriented
highway interchange.” Emphasis Added.

It is clear that this section specifically recognizes the subject property as one of the
primary properties that is siated for Urban Level Growth. It is ideal for a small
professional office, commercial center, or multifamily (apartment) building that wili
serve the immediate office, institutional and business area. This type of project will
provide for apartments and/or commercial uses, while keeping traffic to a minimum.

Finally, the following recommendgation is found in the Urban Level Development
Recommendations Table starting on Page 30 of the Plan:

“, Create urban level land uses within the municipalities, UGBs, PGAs, or
Villages through rezoning that is consistent with the Plan recommendations.

The requested Map Amendment is also supported by the following Economic
Development portions of the 2015 Comprehensive Plan:

“Focusing Economic Development in Municipalities, Urban Growth
Boundaries, and Preferred Growth Areas

Envision Jefferson 2035 expects urban level commercial, office, and industrial
activity to be located in the municipalities, within the Urban Growth Boundary
and Preferred Growth Areas, where the infrastructure is expected to be
available to support these uses." {(Page 69)

And on Page 70: Recommendations:
“B. Create a business friendly environment in Jefferson County.

6. Develop methods to promote focal business growth which include providing
research, support, and marketing resources that would assist business start-
ups in Jefferson County.”

Based on these portions of the Envision Jefferson 2035 Comprehensive Flan, the
Future Land Use Guide, the Future Development Area Map, and the Route S PGA
Map, this map amendment is consistent and compatible with the Plan. The
Consistency with, and Compatibility to the existing Comprehensive Plan and the
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Future Land Use Guide are the two most important criteria to be used for a Map
Amendment.

The importance of the Future Land Use Guide when making Map Amendment
decisions is outlined on Page 15 of the Plan:

“By creating a Future Land Use Map/Guide, a community provides
clarification for property owners related to their potential development on
their site. The review of all zoning map amendment requests shall include
consideration of all of the recommendations created as part of this Plan. All
zoning map amendments shall be in conformance with the Future Land Use
Guide and the recommendations of this Plan.”

This section of the Plan allows for predictability of future land uses in Jefferson
County. Based on the Map that was created in 2015 (after years of developing the
Plan), both the Applicant and the Public were made aware of the land use
anticipated on this property and in the neighborhood.

To carry throngh what the County adopted in 2015 in this Preferred Growth Area,
the requested rezoning would allow the Applicants the flexibility of building
commercial, office, and/or residential. From an economic development
standpoint, Jefferson County would certainly benefit from allowing commercial
growth in this County, as opposed to Berkeley County. As a matter of fact, this
applicant is the developer who extended water and sewer in the area as desired by
the Comprehensive Plan. Since commercial aud residential uses are being
developed in the area, Jefferson County should continue to take advantage of it.
This is especially true since the traffic generated will most likely disperse along
the Primary Transportation routes including the four lane highway to other
employment centers such as Martinsburg, Hagerstown and Winchester.

The Plan encourages growth and development in areas where infrastructure and
public facilities are available. In this case, the property has access to Berkeley
County’s Public Water and Wastewater Treatment Facilities. The property is also
located within minutes of the Short Road and Shepherdstown interchanges onto
the four lane Route 9. These qualities make the property an ideal candidate for a
map amendment.

Finally, the Plan’s goals also support commercial activities in the County; in
addition to the protection of private property rights. Both m the current
Comprehensive Plan and the proposed zoning ordinance in 2008, this area was
proposed to be zoned as a business center and urban area. This shows that the
County planners believed that this property was prime land for economic
development for quite some time. This is a unique area of the County. Since the
2004 Comprehensive Plan was adopted, this area has consistently been targeted
for growth. This is evidenced by the several rezonings in the neighborhood, the
rezoning of the area into a business park in the 2008 Zoning Ordinance and now
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by the inclusion of this area Route g Preferred Growth Area in the Envision 2035
Plan.

While the current Comprehensive Plan snpports the map amendment request,
the 2004 Comprehensive Plan includes several recommendations that support
this rezoning request. This is important to note to show that the area being slated
for growth hasn’t changed from the old plan to the new plan.

2004 Comprehensive Plan Recommendations:
Recommendation 3.01 on Page 24

“When adjusting the Zoning Ordinance and Map to conform with the
recommendations of this Plan, the County should look closely at the
adjacent jurisdictions permitted uses or their fringes...”

There is also a large Sheetz Store and a Business Park that were
constructed in this neighborhood. These two commercial entities are just
over the Berkeley border from the suhject property. The County Line
shouldn’t he the limiting factor for commercial development on Jefferson
County’s side.

Recommendation 3.18 on Page 64:

“The County should continue to pursue new industrial and commercial
development in order to diversify its economy, increase the tax base and
thereby mitigate the problems of increasing residential growth, and
provide quality employment opportunities in the workforce.”

Again, this area is promoted in the Plan to develop into residential
subdivisions, apartments, offices and a small commercial center that is
conveniently located to a federal government office park and the VA
Center. Jefferson County is adjacent to this growth and should capitalize
on the economic gains that Berkeley County has enjoyed in the same area.
This property should work well with the mixed-nse development that was
recently processed across Route 115.

According to the County, there is a very small percentage of land that is
zoned for just commercial/office use in Jefferson County. It is very
difficult to achieve the goal of pursuing new commercial development if
the County doesn’t create new areas for commercial development as
recommended in the Envision Jefferson Plan. Because of the adjacent
zoning in Jefferson County and the development in this area of Berkeley
County, this property would be an ideal parcel of land to include in a
Commercial District which also allows apartments which are lacking in
Jefferson County. Besides the proximity to the adjacent development, it
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also has access to good infrastructure, including water, sewer, natural gas,
and roads.

Based on the preceding recommendations from both the Envision Jefferson 2035
Comprehensive Plan and the previous 2004 Comprehensive Plan, this map amendment
is consistent and compatible with the development goals of the Plans.

B. Change of Neighborhood

This area of Jefferson County and the adjacent area on Berkeley County have
changed significantly since the Zoning Ordinance was adopted in 1988. Again,
these changes will be similar to those that were cited in the Hunter and Perkins
Rezoning Petitions. The following are examples of these changes:

1.

The Liberty Business Park was developed on the Berkeley County side
of the line and contains Coast Guard and IRS facilities. This park is
minutes from this property. The adjacent Coast Guard Road serving
this property and the Liberty Business Park is now a State Road.

With the development of the Liberty Business Park, Public Water and
Sewer were extended into the area. The Berkeley County Water and
Sewer lines were also extended down Route 115 to this property by this
applicant to serve other compatible uses that are endorsed by the
Comprehensive Plan Preferred Growth Area.

Several residential developments have been built in this area including
Quail Ridge Subdivision (Final Section siill under construction) and
Chapel View Subdivision and the applicant has two more affordable
projects under development in the immediate area.

Quad/Graphics, a very large industrial priniing and distribution
facility, was built in Baker Heights in the 90s.

In 2005, the County Commission rezoned the 191-acre F.O. Day
property which is in the same neighborhood. The Day property was
zoned Rural, and the County Commission approved a map amendment
to Commercial/Industrial after finding that it was consistent with the
Comprehensive Plan

The large Sheetz Store was just built in the neighborhood (less than %4

mile away). Ironically, this Sheetz was relocated from Jefferson
County.
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7. A Food Lion (within eyesight just across Coast Guard Drive) was built
adjacent to this property just on the Berkeley side of the line. The
grocery store was sold since it opened.

8. The Comfort Suites Hotel was built very close to the subject property.

9. Hospice of the Panhaudle has built its headguarters and a multi-bed
in-house care facility in the neighborhood. This facility was a project
that was approved by both Jefferson and Berkeley Counties since it
straddles the County line. The project includes over 25,000 square feet
of office space and a very large inpatient center.

10. The new Route 9 was completed with direct four lane access to Route
81. This route is approximately one mile from the subject property and
has two major interchanges that services this Preferred Growth Area.
Old Route 9 (Route 115) still considered a Primary Road by the
Comprehensive Plan, services this property and leads into Short Road
that has direct access to the new interchange. The property is nearly in
between two major interchanges {Shepherdstown Exit and Short Road
Exit) to the new four lane Route 9. This makes the property ideal the
plan supported development.

11. 2014, the County Commission unanimously approved two separate
requested mixed-use rezonings for the three properties across the
street owned by the Hunters and the Perkins Trust.

12. A 132 Unit Townhouse Residential Project with Mini-Storages was
recently approved by the Planning Commission for the property in the
vicinity of the subject property.

The following are changes in the neighborhood that would specifically support
the requested change from Rural to the General Commercial District:

1. Availability of Public Utilities and Sérvices:

Public Water and Sewer is now available in this neighborhood. The
availability of this capacity is a change for this neighborhood since 1988.
As stated earlier, one of the Comprehensive Plan’s primary objectives is to
funnel growth into areas already served by existing infrastructure such as
sewer and water:

“This Plan recommends that new development will take place in
areas where infrastructure exists and the extension of services to
growth in outlying areas will occur in accordance with the goals and
objectives of this Plan.” (Page 27)
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The allowance of growth in this area because of both the sewer and water
and location within the PGA is also supported by Recommendation 5a
found on Page 30:

“Direct new urban level residential developroents to locate in
preferred areas within the municipalities, UGBs, PGAs, or Villages
where water and sewer services are available.” (Emphasis
added)

In this case, there is a need for commercial development and multifamily
to offset the office and institutional development in this area and that are
recommended in the UGBs and the PGAs. This property is ideal to
provide those needed commercial and affordable housing for the existing
office and hospitals/inpatient facilities.

2. Growth in the Corridor:

Since the adoption of the original Zoning Ordinance in 1988, this area has
grown considerably. The significant growth includes Quail Ridge and
Chapel View Subdivisions; Hospice Offices and Inpatient Campus; large
Sheetz; Grocery Store; Quad/Graphics in Baker Heights, the Liberty
Business Park and the approved (Concept Plan} townhouse development
across the road. These types of developmentis along with the existing
growth in the Kearneysville and Baker Heights area illustrate that
commercial and office development and residential along old Route 9 is
very much consistent with the Comprehensive Plan; especially since most
of these came after the Zoning Ordinance was adopted. The map
amendment for the subject property would ideally fit into this
neighborhood’s mixed use.

C. Change of Transportation Characteristics:

There have been positive changes in the transportation and traffic characteristics
in this area since the time of the adoption of the Zoning Ordinance. Old Route 9
was enhanced just north of the property in Baker Heights. The road was widened
and improved to accommodate the large volume of tractor trailer traffic
associated with the industrial and commercial growth in the area.

However, the major change in transportation characteristics is the finished Route
9. Tt is the direct four lane link to Route 81 that Jefferson County supported.

This road has opened both trade routes and commuter routes in and out of
Jefferson County. As mentioned previously, this property has access via good
roads (old Route 9 (Route 115)) to both the Short Road and Shepherdstown
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interchanges onto new Route 9. The new Route g and Public Water and Sewer in
this area make this property an ideal property for further development and is just
as proposed by the Comprehensive Plan.

These changes and improvements to the transportation system have taken place
since 1988 when the Zoning Ordinance was adopted. Since the Comprehensive
Plan was newly adopted in 2015, these road improvements have already been
taken into consideration in the Envision Jefferson 2035 Comprehensive Plan. All
these improvements have had a very positive effect on the transportation
characteristics and traffic flow in this area and neighborhood. The four lane
Ronte 9 was recognized as a driving force for the creation of this Route 9
Preferred Growth Areas in the Plan. Aceordingly, the Comprehensive Plan
already acknowledges that these transportation changes have had a positive effect
in this area, so much so, the County endorsed the creation of this area as an
Urban Growth Center in an acknowledged Preferred Growth Area. These
changes and improvements to both the Comprehensive Plan and the
Transportation Characteristics support the rezoning of the subject property.

. Error in the Original Zoning Map

The only jnstification for a map amendment/rezoning in West Virginia is the
consistency of the request with the Comprehensive Plan. This is the reason that
the Comprehensive Plan is so thoroughly discussed in this Petition. However, in
some states, an error in the original zoning map is also used as a good indicator
for map amendments. Accordingly, this Petition will briefly touch on some of the
reasons that this property should have been zoned for development when the
original ordinance was adopted; and/or shortly after the Envision Jefferson 2035
Plan was adopted. These aren’t errors in the traditional sense, just reasons that
the area shonld be rezoned based on the circumstances that existed in 1988 when
Zoning was adopted and after both the 2004 and 2015 Comprehensive Plans
were adopted.

Listed below are several reasons why this property should have been zoned for
development in 1988 when the original ordinance was adopted and after 2015
when the Envision Jefferson 2035 made it very clear that the property was ideal
for growth. These reasons have already been discussed in detail in this Petition.
These are some of the reasons that the Day property was rezoned in 2005, the
Hunter and Perkins’ properties were rezoned in 2014 and the Murail Property
was rezoned in 2019 all in this neighborhood. These reasons alone wonld
support the requested map amendment to the mixed-use classification:

1. The property is located on a Principal Arterial Road as defined by the
Comprehensive Plan. There are only three roads defined as Principal
Arterial Roads in Jefferson County (Route 340, Route 9, and Route
115);
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2. The property has access to public water and public wastewater services;

3. The property is located between two unincorporated mixed-use
communities (Baker Heights and Kearneysville}); and,

4. Thelong anticipated major connection was made with Route 81 when
the Route 9 Four Lape was completed.

Once you combine these facts with the other compelling factors including: the
Liberty Business Park; Residential Subdivisions; the large Sheetz store, the
grocery store, the VA Center, the Hospice of the Panhandle; the multiple
rezonings; and, the new Route g, it makes this property and ideal candidate for
the requested map amendment. These arguments were only bolstered by the
2015 Comprehensive Plan’s designation as a PGA.
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E. Conelusion.

Thie Gvmer and Applicants respectfully request that the County Commission
approve this map amendment to the JeHerson County Zoning Map. This Petition
cites many reasons why the mep amendment should be approved. These reacons
include; the vonsistency of the request to the Enviston Jeffexson 2035
Comprehensive Plag, the 2004 Comprehensive Plan; the spos action of the
Coundy Comrnission regarding rezoning the Day property; the yecent rezonings of
the adjacent Hunter, Perking’, and neighboring Murall Parinership properties;
the faet that the property should have been classified as a mixed-use distrierin
the oripinal ordinanes of atleast during the 2004 and 2015 rewrites of the
Comprehensive Plan; the positive ¢hanges in the fransportation characteristics in
the area, aspecially the constraction of Route 9; the changes in the neighborheod
from when the original zoning ordinance was adopted (including the
developiment of a bnginess/office park); the fact that the property and area is
loeated in a Preferred Growih Area in the new Plan indicates this ares ag a major
growth location; and, the faet that the property has access to Public Water apd
Sewer and other services. This map amendmeat will chenge the zoning
classification on the Owner/Applicant’s propexty from the Rursl District to the
Residential/Light Industiial/Commercial Disivict,
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AGENDA REQUEST FORM

Name: Laura Kuhn
Department or Organization: Fleet & Facilities Management
Estimation of amount of time needed for appointment: 5 minutes

Date Requested — 1" Choice: 4/6/2023
If a specific date is needed, please provide reason for specific date:

Date Requested — 2™ Choice:

Subject (Wording to be placed on agenda): Request for Approval of Employment - Custodian

Please provide the County Commission with a description of your request or presentation, including any background information:
I have a custodial vacancy in my department. After reviewing applications and interviewing, | am recommending the
employment of Conner Walzl for the position. This is a grade 2, 40-hour position with a salary of $33,000.

Is this a funding request? Y/N No. Budget Neutral

If so, how much? ]

Provide exact financial impact/request:

Recommended motion (Flease type out the wording of the motion that you would like the Commission to opprove):

Move to approve the employment of Conner Walzl as a Custodian with the Department of Fleet and Facilities Management at a

Grade 2, 40-hour position with a starting salary of $33,000.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Internet/Wi Fi Telephone for conference call ¥

Contact information:
Email address: LKuhn@jeffersoncountywv.org Phone Number: 304-728-3355

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION

not applicable







AGENDA REOUEST FORM

Name: Laura Kuhn
Department or Organization: Fleet & Facilities Management

Estimation of amount of time needed for appointment: 10 minutes

Date Requested — 1% Choice: 4/6/2023
If a specific date is needed, please provide reason for specific dote:

Date Requested — 2™ Choice:
Subject (Wording to be piaced on agenda); Request for Funding for Service Invoices for the 911 Generator

Please provide the County Commission with a description of your request or presentation, including any background information:
In November of 2022, the generator at 911 failed to start during its weekly exercise. The technician was called and it was
established that there was a problem with the excitation windings and the part would be erdered. The parts were on back order
for two months. | had to bring in a backup rental unit to cover the 911 center until repairs were made to the generator. The
generator rentat was $20,000. This has negatively affected my maintenance and repair budget line. i do not have the funds to
cover the repair and rental disconnect. | am requesting funding from the county commission in order to cover the repairs to the
911 generator for $14,172.04.

Is this a funding request? Y/N Yes
If s0, how much? $14,172.04
Provide exact financial impact/request: Funds will need te come from another line ta cover the invoices.

Recommended motion (Please type out the wording of the motion that you would like the Commissian to approve):
Move to approve funding in the amount of $14,172.04 to cover the two invoices from Fidelity Power Systems in the amount of

$14,172.04 to repair the generator at the 911 Communications Center.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Internet/Wi Fi Telephone for conference call

Contact information:
Email address: LKuhn@]effersoncountywv.org Phone Number: 304-728-3355

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION

not applicable










INVCICE NUMBER FPSODBSE04

INVOICE DATE 31072023
PO NUMBER L KUHN
TOTAL DUE $2,017.50
BILL TO LOCATION
JEFFERSON CO. COMMISSION JEFFERSON CO. 911
911 CENTER 28 INDUSTRIAL BLVD
P.O. BOX 250 KEARNEYSVILLE, WV 25430
CHARLESTOWN, WV 25414
Deacription SERVICE CALL: TICKET FOR RENTAL DISCONNECT
Sarvice Call  230120-0066  TICKET FOR RENTAL DISCONNECT
Subtotal $2,017.50
Tax
Amotnt Paid
Total

R YL e PR NPTV B I I

WI{TH RENTAL DISCONNECT[1/23/2023 7:08:12 AM SMITH, BENJAMIN - 0003] Disconnested renfal

PLEASE REMIT TO: Fidelity Power Systems 15 Loveton Circle Sparks, MD. 21151 Phene: 410-771-9400
CREDIT TERMS: Net 30 1.5% interest Charges per month will be added to past due accounts. APR 18%
Acceptable Methods of Payments: Check, ACH, VISA, MASTERCARD, AMERICAN EXPRESS
Credit Card payments subject to a convenience fee equal to 3% of the tatal purchase price. Thank you for your business.



AGENDA REOUIEST FORM

Name: Roger Goodwin, Chief County Engineer
Department or Organization: Department of Engineering, Planning & Zoning
Estimation of amount of time needed for appointment: 10 minutes

Date Requested ~ 1% Choice: April 6, 2023
Date Requested — 2" Choice: April 20, 2023

Subject {(Wording to be placed on agenda): Request Approval of Employment Offer to Fill both Positions of
Planning intern in the Department of Engineering, Planning & Zoning.

Please provide the County Commission with a description of your request or presentation, including any background
information:

The Director of Engineering, Planning & Zoning is requesting approval of employment offer to fill both
positions of Planning Intern in the Department of Engineering, Planning & Zoning. The temporary

positions will not begin before May 1, 2023, The positions are critical to the 2045 Comprehensive Plan
update.

The positions were advertised, resumes received and reviewed, interviews conducted, and two qualifled
people selected for the positions.

The funding was provided in a budget adjustment to the Extra Help budget line item for the FY 2023
Engineering, Planning & Zoning Department budget. The proposed action will also be funded by the FY
2024 Engineering, Planning, & Zoning Department Extra Help budget line item. The current budgeted
hourly rate is $15/hour. The proposed action is budget neutral. No additional funding is needed

Is this a funding request? No, funding is already provided in the FY 2023 Engineering, Planning, and Zoning

if so, how much? budget; and the proposed FY 2024 budget.
Motion Requested: Yes

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Motion to approve the offer of employment at the hourly rate of $15.00, for Joe Guttman to flll the
position of Planning Intern in the Department of Engineering, Planning & Zoning.

Mation to approve the offer of employment at the hourly rate of $15.00, for Shenandoah Ragle to fill
the position of Planning Intern in the Department of Engineering, Planning & Zoning.

Attach supporting documents for request, or request may be denied.

If not attached, explain: N/A

Is equipment needed? Projector Y/NNo Internet/WiFi Y/NNo  Telephone forconferencecall Y/N No






Jefferson County, West Virginia
Job Description

r— _——_—

| Position Title; _'_ Planning Intern _ . GradeLevel: | N/A |
_ | Jan19,2023 |

|-Department_ _ _Engincering, Planning, and Zoning  ___- Date:
i Reports to: ' Depuly Director of Engineering, ' FLSA Status | N/A
I _ {_Planning, and Zoning '

Statement of Duties: The Planning Intern’s primary task is to assist staff in completing the
Comprehensive Plan Update. The intern will report directly to the County Planner for direction. This will
principally be a research and writing role where the intern concentrates on data collection and analysis.
Research can range from accessing databases, utilizing GIS functions, and finding articles on best
practices in planning. Some field work may be required, as well as speaking with stakeholders and other
governmental organizations. Additionally this role will include working with small groups to combine,
condense, and present this information for public consumption. Public outreach will be part o[ this
internship and will include recording and potentially answering public comments. This internship will
require occasional evening meetings.

Work Environment: Work is perforimed in an office environment with some field work required.

Essential Functions:

The essential functions or duties listed below are intended only as illustrations of the various type of work
that may be performed. The omission of specific statements of duties does not exclude them from the position
if the work is similar, related, or a logical assignment lo the position.

1. Primary function is providing support to stafl in completing the Comprehensive Plan update,

2. Perform research as directed on county level data from multiple sources; create reports and
documents of findings as appropriate.

3. Provide sophisticated analysis of collected data and its application in the planning process.

4. Collect created research, analysis, communications, meeting notes, public comments, and
additionat material as appropriate in proper record keeping practices.

5. Assist staff in presenting oral and written data, analysis, and recommendations at meetings,
conferences, workshops, and pubtic sessions with county governing bodies, other government
organizations, and the public as directed.

6. Participate in public outreach opportunities with staff, This could include presentations, technical
assistance, recording comments, facilitating small group work sessions and other related tasks.

7. Create, maintain, and manage public content for online applications such as department wehsite,
public surveys, and internet maps.

8. Collaborate closely with GIS office in crealing, utilizing, and maintaining maps used in the
planning process.



Recommended Minimum Qualifications:

Education and Experience: Internship ideally suited for individual pursuing degree in Public
Administration, GIS, Planning and Zoning, Geography, Environmental Science, or Political Science.

Knowledge. Abilities and Skills

Knowledge and Skills: Knowledge of Microsoft Qffice programs including Word, Excel, PowerPoint, and
Outlook. Strong organizational and record kecping skills, as well as time management skills are required.
Effective research, writlen and verbal communication skills are critical.

Special Requirements: Employee will be required to work beyond normal business hours to attend
occasional regularly scheduled evening meetings and additional meetings as needed and requested by the
Chief County Planner, County Planner, or Deputy Director.

Physical and Mental Requirements

The physical demands described here are representative of those that must be met by an employee o
successfully perform the essential functions of this job. Reasonable accommodations may be made fo enable
individuals with disabilities to perform the position’s essential functions.

Physical Skills: Little or no physical demands are required to perform the work. Work effort principally
involves sitting to perform work tasks, with intermittent periods of stooping, walking, and standing, There
may also be some occasional lifling of objects such as ledger books, photocopy and computer paper.

Motor Skills: Position requires minimat motor skills for activities such as: operating a personal computer
and/or most other office equipment, typing and/or word processing, filing, moving objects, sorting of papers
or operating a motor vehicle,

Visual Skills: Position requires routine reading of documents, and reports for understanding; employee is
required to distinguish celors.



Name:

AGENDA REQUEST FORM

Jeffrey Polczynski, Director of Communications

Cepartment or Organization: Emergency Communications Center — Dept 712

Estimation of amount of time needed for appointment: 10 Minutes

Date Requested — 1% Choice: April 6, 2023
If a specific date is needed, piease provide reoson for specific date: Timing in regords to coordinating onboarding of employees. 1
will also not be available for the Aprif 20, 2023 meeting due to the Navigator Priority Dispatch Conference attendance.

Date Requested — 2™ Choice:

Subject (Wording to be placed on agenda). Appointment Request — Full-Time Public Safety Dispatchers {Trainee)

Please provide the County Commission with & description of your request or presentation, including any background information:

The purpose of this agenda item is to request permission to appoint six individuals to fill vacancies in the staffing at the
Emergency Communications Center.

Is this a funding request?  Y/N
If s0, how much? S
Provide exact financial impact/request;

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

1.

“Motion to approve the appointment of Amanda Carroll as o Public Safety Dispatcher {Trainee) ot the hourly rate of
$22.2822 (546,347 /yearly), training incentive signing bonus of $2,000 and the post-training salary increase upon
completion af training.”

“Mation to approve the appointment of Matthew Buchwitr as o Public Safety Dispatcher (Trainee) at the hourly rate of
$22.9507 {$47,737.41/yearly), training incentive signing bonus of $2,000 and the post-training salary increase upon
completion of training.”

“Motion to approve the appointment of Steffanie Michael as o Public Safety Dispatcher (Trainee) at the hourly rate af
$22.2822 (546,347 /yearly}, troining incentive signing bonus af $2,000 and the post-training salary increase upon
completion of training.”

“Motion to approve the appointment of Robert Smith as o Public Safety Dispatcher (Trainee) at the hourly rote of
$22.2822 (546,347 /yearly), training incentive signing bonus of $2,000 and the post-training solary increose upon
completion of training.”

“Mation to approve the appointment of Jade Warner as a Public Safety Dispatcher (Trainee} at the haurly rote of
$22.2822 (546,347 fyearly), training incentive signing bonus of $2,000 and the post-training salary increose upon
completion of training,”

“Motion to npprove the appointment of Anthony Cole as a Public Safety Dispatcher (Trainee} at the hourly rote of
$22.2822 (546,347 /yearly), training incentive signing bonus of $2,000 and the post-training solary increase upon
completion of training.”

Attach supporting documents for request, or request may be denied.
If not attached, explain:



Is equipment needed? Projector % Internet/Wi Fi Telephone for conference call NO

Contact information: leffrey Polczynski
Email address: jpolczynski@jeffersoncountywv.org Phone Number: 304-728-3317

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION




ARFAMNNA BREOIIFST FNRMM

Name: Nathan Cochran
Department or Organization: Prosecuting Attorney’s Office
Estimation of amount of time needed for appointment:

Date Requested — 1% Choice: April 6, 2023
If a specific date is needed, please provide reason for specific date:

Date Requested — 2™ Choice: April 20, 2023

Subject (Weording to be placed on ogenda):

a. Report by counsel on opioid case and consideration of recent developments in the case (lefferson County
Commission v. Purdue Pharmaceutical, et al. US District Court, Northern District of West Virginia, Civil Action #1:17-
0P-45170, MDL 17-md-02804-DAP In Re: National Prescription Opiate Litigation; State of West Virginia ex rel. Patrick
Morrisey, Attorney General v. Walgreens Boots Alliance, Inc., et al.,, Civil Action No. 20-C-82 PNM (W. Va. Cir.

Ct. Putnam County) {the "West Virginia AG Action"), pending within in re: Opioid Litigation, Civil Action No. 21-C-9000
(W. Va. Cir. Ct. Kanawha County) and related matters.

b. Review potential adoption of Commisslon leave policy as assigned to counsel.

¢. Review, discussion, and possible adoption of Operational MOU for Fire and EMS between the JCESA and/or JCC and
fire departments,

d. Discussion of W.Va. Human Rights Comm. Case No, EREP-49-21.

Is this a funding request? No
If s0, how much? N/A
Provide exact financial impact/request;

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector N Internet/WiFi N Telephone for conference call N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION

not applicable







AGENDA REOUEST FORM

Name: Steve Stolipher, President
Department or Organization: Jefferson County Commission
Estimation af amount of time needed for appointment:

Date Requested — 1% Choice: April 6. 2023
If a specific date is needed, please provide reason for specific date:

Date Requested — 2™ Choice:
Subject {Wording to be placed on agenda):

MOQU - Shepherd University Emergency Action Plan

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a funding request?  Y/N NO
If 50, haw much? s
Provide exact financial impact/request:

Recommended motion {Please type aut the wording of the motion that you would like the Commissian to apprave): | move to

approve a letter of support to Senator Jae Manchin requesting grant funding consideration for the Charles Town Utility Board and
authorize the President of the Commission ta affix his signature to the document.

Attach supparting documents for reguest, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Internet/Wi Fi Telephone for conference call

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION

not applicable







AGENDA REOUEST FORM

Name:
Department or Organization:
Estimation of amount of time needed for appointment:

Date Requested — 1 Choice:
If a specific date is needed, please provide reason for specific date:

Date Requested — 2™ Choice:

Please provide the Counhv Commissinn with a desrrintinn nf vniir reansct ar nrecsntatinn inclidine anv harkernnnd infarmatinn:

Is this a funding request? \

If so, how much? 3

Provide exact financiaf impact/request:

Recommended motion (Please type out the wording of the mation that you would fike the Commissien to approve):
Attach supporting documents for request, or request may be denied,

If not attached, explain:

Is equipment needed? Projector Internet/Wi Fi Telephone for conference call Y

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION

not







AGENDA REOQUEST FORM

Name: Andrea Davis
Department or Organizaticn: Mountain View Coaching

Estimation of amount of time needed for appointment:

H U DPELIIL WULT 13 [ICTUEH, picwac pruviuc (cdson fOFSpECfﬁC date:
Date Requested — 2" Choice:

=ttt e ploced an agendn)

Please provide the County Commission with a description of your request or presentation, including any background information:

Mountain View Coaching is requesting the use of the Jefferson County Commission Meeting Room on April 22, 2023 from 9-
11am and the 4% Saturday of all subsequent months for 2023

s this a funding request?  ¥/N NO

If 50, how much? 5

Provide exact financial impact/request:

Recommended motion (Plense type out the wording of the motion that you would like the Commission ta opprove}:

| move to approve Mountain View Coaching’s use of the Jefferson County Commission meeting room for teen financial
empowerment workshops to be held 9-11am on April 22, 2023 and the 4™ Saturday of each month thereafter for 2023

Attach supporting documents for request, or request may be denied.
If not-attached, explain:

Is equipment needed? Projector - Internet/Wi Fi Telephone for conference call

Contact information:
Email address: Phone Number:

| FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION













AGENDA REQUEST FORM

Name: Cindy Rezmer, Interim County Administrator
Department or Organization: Jefferson County Commission
Estimation of amount of time needed for appointment:

Date Requested = 1 Choice: April &, 2023
if a specific date is needed, please provide reason for specific date:

Subjec

ESA Reimbursement Request for Labor Costs of EMS Transition project for February 2023
Continuation of Retro Pay Discussion

Continuation of Increased Pay Rate

Project Manager for ESA Transition

Offer of Employment — County Administrator

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a funding reguest? Y/N NO
If s, how much? ]
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would fike the Commission to apprave)

Attach supporting documents for request, or request may be denied,
If not attached, explain:

is equipment needed? Projector Internet/WiFi Telephone for conference call

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION

not applicable







Jefferson County Emergency Services Agency I"VOlce

Date Invalce #
32072023 441
Bilt To

Jefferaon Counly Conuntssion

PO Box 250

Charlestown, WV 25414

P.Q. No. Terms Project
Net 30
Quantity Description Rate Amount
Reimbureement for labor cost of the EMS trangition project for the month of February 1,850.24 7,850.24

2023

Total $7,850.24













Quarterly Report
January 1, 2023 — March 31, 2023

1. Active Projects
a. Civil War Battlefield Preservation in Jefferson County — Ongoing
1. Shepherdstown Battlefield propertics acquisition and management — ongoing
1. James Osbourn Farm easement preparation — out on review by funders
ii. Lobby for Antietam National Battlefield boundary expansion to include Shepherdstown
Battlefield — ongoing
Peter Burr Farm improvements and programing — ongoing
Develop grant application and eligibility requirements for JCHPF, a new grant program
WYV GeoExpiorer project — sponsor and coordinate - ongoing
Duffields Depot rehabilitation - ongoing
Concept Plan reviews in conjunction with JC Planning Department - ongoing
Annual verification of JCHLC historic sites inventory data — ongoing
Identify all cemeteries in Jefferson County - ongoing.
Text amendment to Zoning Crdinance to include - Delay of Demolition Ordinance — ongoing
Rt. 340 mitigation ~ contractor hired to write NR nomination for Shady Grove
Designating the Jefferson County Courthouse, as a National Historic Landmark
National Register nomination for the Isaac Clyiner House
National Register boundary expansion for the Haines Farm to include Susan Thornton House
JC Landmark nomination for Winchester Cold Storage and Apple Industry in JC
Meonthly article on historic preservation to appear in the Observer — ongoing.
Work with JC Schools to implement Teaching with Historic Places — ongoing
Fairview Cemetery project - ongoing
Write a brochure for Morgan’s Grove Historic District
National Register nomination for the James Osbourn Farm — Awaiting confirmation from DC
National Register nomination for Fair View, (Rees-Daniels Farm) - Ongoing

Tedo-mopH oETEEGE e AR o

2. Projects Completed

Received a Community Service Grant for $1,000 from CSX Transportation- February 28, 2023
Received a Community Fund Grant for $1,000 from JCHS — March 8, 2023

Conducted detailed inspection of the James Osbourn house, barn, and comn crib — March 16, 2023
Received a $4.000 grant from the EWVCF for Fairview Cemetery — March 24, 2023

Delivered an interpretive program on colonial textiles to 675 4™ grade students in Jefferson County
Schools - Complete March 28, 2023

oan Tp

Submitted by
Martin Burke, Chair






HIGHWAY NEWS

WEST VIRGIHIK D1 SHON OF HIGHARY S
HSTRICTAVE
P. 0. Box 99 - BURLINGTOR, W\ 26T710-0099 - (304) 2693621

PRESS RELEASE
FOR IMMEDIATE RELEASE
March 30, 2023

Luther Jones Road Railroad Crossing, in Jefferson County, to be Closed
Beginning Monday, April 3, 2023
BURLINGTON, W.Va. — Luther Jones Road, County Route 16/4, in Jefferson County, will be
closed at the railroad crossing from Monday, April 3, 2023, through Thursday, April 6, 2023, to
allow for CSX Railroad to repair the tracks. Signs will be in place directing traffic to utilize Charles
Town Road, County Route 115/5, Shenandoah Junction Road, County Route 20, and Warm
Springs Road, County Route 48/2 as detour routes. Motorists should allow extra time while

traveling in this area.
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Believe in one God, do we

Satan almighty

The uncreator of heaven and soil

And the unvisible and the visible

And in his son, begotten of father

By whom all things will be unmade

Who for man and his damnation
Incarnated, rise up from hell

From sitteth on the left hand of his father
From thence he shall come to judge

Out of one substance with Satan

Whose kingdom shall haveth no end

Hear our Satan prayer
Our anti-Nicene creed
Hear our Satan prayer
For the coming of seed
Unholy ghost

Overlord and taker of life

nema






Public Comment for Jefferson County Commission meeting March 16, 2023
|, David Tabb, a lifelong resident/taxpayer make the following comments:

PUBLIC COMMENT —
| will repeat what | have stated at the closing of this public comment:

It is hard to be safe, with the current County Commission

My prayers go out to the general public and those who travel through our 911 coverage
of the county. Your life is in jeopardy; held solely by the decision of the current five Jefferson
County Commissioner.

Finance Directors Report — Internal Budget Revision — transfer of FY23 funds from
Professional Services to Travel in the amount of $5,326.73.

There is no real documents as to why or how this transfer should be allowed to occur.
There is no transparency.

Request of JCESA in the amount of $8,642.22

I believe that this was already paid for in February. There is no documentation of where
this expense is to be funded from. The public has not been informed of an ESA transition
project outline and/or guidelines that are required to be followed.

Presentation #12 — Unfinished Business — MOU - Shepherd University Emergency Action Plan
No documents. The public has the right to review the MOU (as a matter of public
record). There is no description within the agenda, so therefore, you cannot take action.

NEW BUSINESS:
Presentation #14 — Review of Agenda Policy and Procedures {SS)

There are documents included within the agenda packet; but there is no clear statement
of what is to be reviewed or acted upon. Since this presentation is to “only” be reviewed. No
action can be taken.

CORRESPONDENCE and INFORMATION

Letter from the West Virginia Public Service Commission — disbursement of wireless E-
911 Subscriber Fees.

This posting failed to alert the public of the actual disbursement amount. {$332,291.63).
It’s appears that the County Commission is hiding this large {quarterly) revenue; without full
disclosure of where the money is held and/or used. As afrequent user of a wireless device, |
hereby request full disclosure.

“The public reserves the right to coll out the public officials to follow the required laws to
ensure the constitutional rights of the public. The Governor has ordered the Government to be
“open for business” and not deprived the public of notice and comments that would violate ethic

provisions.

It is hard to be safe, with the current County Commission.

Have a nice day!




Hevenue

Rent

Ambulance Billing

Ambulance Fees

Interest Earmed
$56,602.00

Misc, Revenue
$10,000.00

Gain/Loss Fixed Assests
FY22 (560,234.)

Transactions for other
entities  {$120,000)

General School
Reimbursement FY23 264,000

MARCH 27, 2023 - FY 2024 BUDGET

Grants - from whom to who? Only $150,000.00

Previous Grant Receiptants were:

Parks & Rec

Sheriff Dept

Court House

Day Center Report

IC Center for Aging

Prosecuting Attorney Office

Fire & Rescue (that's right the Ins Policy holders pay this in a surcharge
transferred from the state)

of what and to whom?

1.6m that's all, you claim the VFC was making millions, you already spent
miflion in less than a year and you stitl don't have a funded department.
Your business model is not looking good.

Once you have a department you cant have ambulance fees! it wasn't
legal anyways. The Public is required to vote on this type of fee.

What are you getting interest from? How much and where and from
what?

Where is it coming from? Where is the sheriff's sale?

The ICC just can take everything like the WVSC did with the couch.

Where is the 58m from FY22 to FY23 in Oct of 20227

Now -0-. Are you going to charge the schools for Ambulance service?



EXPENDITURES

401 County Commission Getting a raise again! 9 to 10% every year (2.1M)
456800 - Contributions to If you don't list it, you can't give it/
others
428 - Data Processing Big winner! Up 46%. $400,000 to a mere $1.3m
715 - JCESA - Ambulance up 24% from 4.1M to 5.M. We know 5M came from ARPA last year

where Is the 5M coming from now? You only have 1.6M in revenue

713 JCESA - Fire $595,000. Where does this money go? | thought the JCESA was out of
the fire business

699 - Contingency is a big loser. Down 43% from $444,000 to $250,000.
(For Emergencies)
909- Historial Commissian a bigger hit. Down 53% from $44,445. to $21,000. You don't want

to keep track of history, so we can see how good our VFC were or to
record who destoried the VFCin Jefferson County after 100 years.

900 - Parks & Recs got their 14% increase and did not report their income or grants
Net Surplus Fy22 - 53,793,369

FY23-51,063,321

FY24 - 5284,652

This current County Commission cannot save money. They just
spend it on what they want. Not what the public needs to be safe.

Where did the JCC hide the rent you pay for the Charles Town Library?



Capital Outlay
The bigger winner is:

Disaster Recovery Dual In $300,000. for Downtown and Bardane campus FOR WHAT?
Infrastructure systems

The majority of the 2M for Capital Qutlay is for maintence with a 10.5M still on the books {Wish List}

Coal Severance Fund

401 $25,000 County Commission already have 9% increase for 1.9 to 2.1M

440 $41,704 Planning/Engineering FY22 & FY23 -0- what is this for?

908 $100,000 Community Center: is this Parks & Rec? Already getting
£956,538 plus grants. Still have not reported any fees from the
public.

998 $10,000 Parks & Recs: How many differnet accounts does Parks & Rec
have?

Levy Rate: Should be less! The Assessments went up by 20% to 30%. The Levy

Rate should go down, not go up! So, when are you going to have a
public hearing on just the Levy?

There is not enough information for any one to make a final decision on the lefferson County Budgat

Again, what is the County holding in cash or bonds or other securities?
Where is the list of property and its condition to know what is needed and/or expenses.

In closing, The JCC had a 58M transfer from Oct of 2022. Where is this listed?
A total list of assest is required to be able to perform a budget. Where is that list?



Jessica Carroll

From: Art Hill <ajljachill@gmail.com>
Sent: Saturday, Aprif 1, 2023 7:41 AM
To: JCCInfo

Subject: Free dump day

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or on clicking links from unknown senders.

Why would the first "cut" be the free dump day to the people of Jefferson county? With all the drugs and
violence going on. We can't even keep the trash picked up now?! I pick up trash throughout Jefferson county for
people less fortunate. I used the free dump day for these people. I can not afford to clean up anymore. Gas is

outrageous and Jefferson county is going downhill... That's all, thanks



The Jefferson County Commission proposes to name persons to serve on the
following Authorities, Boards, Commissions, or Committees on Thursday,
April 20, 2023, or as soon thereafter as the Commission may decide:

Jefferson County Development Authority Board of Directors:

- one (1) three-year term for Citizen Representative ending April §,
2026.

Persons who may be interested in the above listed agency should submit a
letter of interest and a resume or statement of qualifications to the Jefferson
County Commission, P.O. Box 250, Charles Town, WV 25414 no later than
12:00 p.m. the Monday before the proposed date of appointment.

Additional information regarding these appointments may be obtained by
calling the Commission Office at (304) 728-3284.






The Jefferson County Commission proposes to name persons to serve on the
following Authorities, Boards, Commissions, or Committees on Thursday,
April 20, 2023, or as soon thereafter as the Commission may decide:

HOME Consortium Council -two (2) three-year terms ending June
30, 2026

Persons who may be interested in the above listed agency should submit a
letter of interest and a resume or statement of qualifications to the Jefferson
County Commission, P.O, Box 250, Charles Town, WV 25414, no later than
12:00 pm on the Monday before the scheduled appointment.

Additional information regarding these appointments may be obtained by
calling the Commission Office at (304) 728-3284.



EASTERN PANHANDLE HOME CONSORTIUM OF WEST VIRGINIA

The Eastern Panhandle HOME Consortium of West Virginia was formed in 2006 to
enable the Cities and Counties of the Eastem Panhandle to receive HOME Investment
Partnership Program funds from the U.S. Department of Housing and Urban
Development. HOME funds are used to provide affordable housing opportunities for low
income households. The HOME Consortium receives approximately $489,000 per year.
The primary use of HOME funds has been to provide the Homebuyer Assistance
Program providing interest-free, deferred payment loans for downpayment and closing
costs to low-income first-time homebuyers. To date 333 households have been assisted.

The members are the City of Martinsburg, Berkeley County, Jefferson County and
Morgan County and their municipalities. The City of Martinsburg is the lead member and
responsible for program administration and grant management. The HOME Consortium
has three (3) representatives from each primary member and there is one at-large
member. The Council meets quarterly in the month in May, August, November and
February.

The HOME Consortium Council oversees the program and provides guidance on the use
of funds. The primary duties and responsibilities of the Consortium Councit are as follows:

1. Define an overall strategy and programs based on the needs of the
Consortium members.

2. Establish priorities for the use of HOME funds.

3. Approve the allocation and distribution of funds among the Consortium
members.

4, Approve the annual consolidated Action Plan in regard to the use of HOME
funds.

5. Provide advice on the eligibility and feasibility of specific project activities.

6. Ensure that any required matching funds are provided by the Members or
from the non-federal funds portion of HOME assisted projects.

7. Review and approve any amendments to the Cooperation Agreement.

8. Review and approve documentation submitted by non-profit organizations

for designation as a local Community Housing Development Organization
(CHDO). Monitor and recertify annually any CHDO's.

9. Adopt and assure compliance with affirmative marketing policies and
procedures.

10.  Provide guidance and direction in promoting and affirmatively furthering fair
housing in the Eastern Panhandle.



The Jefferson County Commission proposes to name persons to serve on the
following Authorities, Boards, Commissions, or Committees on Thursday,
April 20, 2023, or as soon thereafter as the Commission may decide:

Telamon Community Action Board of Directors:

- one (1) three-year term ending March 2026
Persons who may be interested in the above listed agency should submit a
letter of interest and a resume or statement of qualifications to the Jefferson
County Commission, P.O. Box 250, Charles Town, WV 25414 no later than
12:00 p.m. the Monday before the proposed date of appointment.

Additional information regarding these appointments may be obtained by
calling the Commission Office at (304) 728-3284.



TELAMON COMMUNITY ACTION BCARD

STATEMENT OF BYLAWS

ARTICLE I: NAME AND PURPOSE

Section A. Name, The name of the organization shall be Telamon Community Action Board,
hereinafter called the "Board", a West Virginia partner of Telamon Corporation, hereinafter
called "Telamon”

Section B. Purpose. The purpose of the Board is to oversee, on behalf of Telamon, the
provision of services directed to improve self-sufficiency and economic stakility for low-income
individuals, families and communities in West Virginia, especially those in Berkeley and
lefferson Counties. The Board will carry out its business consistent with Chapter 3 1F of the
West Virginia Nonprofit Board Act, in that it shall operate exclusively for charitable and
educational purposes and in a manner consistent with the West Virginia Code and Section 501
{c) (3} or successor provisions of the Internal Revenue Code of the United States. Both the
Board and Telamon will act to uphold the provisions of the Memorandum of Agreement
between Telamon and the West Virginia Governor's Office of Economic Opportunity.

Section . General Pawers. The property, business and affairs of the Board shall be overseen
by Telamon in accordance with these bylaws and the purposes of the Board.

Section D, Location. The principal location of the Board shall be located in Martinsburg, West
¥Yirginia, and the Board may designate other locations in Jefferson or Berkley Counties where,
from time to time, it may desire to conduct its business.

Section E. Dissolution. On dissolution, no director or officer of the Board, or any private
individual shall be entitled to share in the distribution of the assets of the Board, but such
assess shall be donated, transferred, delivered, and conveyed by the Governing Board to one or
more organizations conducting similar activities that qualify under Section 501 {c) (3) of the
Internal Revenue Code and Chapter 105, Section 125 and 138 of the General Statues of West
Virginia, subject to compliance with Federal statutes.

Section F. Seal. The Board’s seal shall be circular in form and have inscribed thereon, the
words: “TELAMON COMMUNITY ACTION BOARD” and the word "Seal”
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Section A: Compasition. The Board shall have at least 9 members, dully elected or appointed

1. A minimum of one-third of the members shall represent low-income

as follows:
2.
3.
4.
jection .

residents of Jefferson and Berkley Counties, nominate members of the
community and elect to represent all recipient populations in the service
area through an established democratic process.

In accordance with CSBG regulations, the following process will be used to
recruit and elect low-income representatives to the Telamon Community
Actions Board, Annually in October, an ad will be pfaced in local
publications, to solicit support far identilying new board members to
potentially serve as low-income individuwals. Following the closing date for
nominations, a ballot will be prepared, and an election date will be set. This
date will be advertised inclusive of the day, times and polling places. The
low-income representative selected during the election will be brought
before the Board for approval at the March annual meeting.

A minimum of one-third of the members shall be elected officials, or
appointees thereof, who represent jurisdictions or other public bodies in
Jefferson and Berkley Counties

A minimum of one-third of the members shall be nominated from lefferson
and Berkley private sector business, education, religious, human services, or
other enterprises in the community at large.

Any group, organization or agency in West Virginia which desires to be
represented on the Board may file a written petition requesting the same.
The petition shail include the nature and purpose of the entity, the size of its
membership, and shall be signed by an officer of the entlty.

VACANCIES. A VaCANLY ULCUTTITIE W LIS DUSIU 31101 LT 111G 10 LI i 1 peis s s 1a1

of the departed member, subject to the representation category, and the individual filling the
vacancy shall be eligible for additional terms, subject to nomination and election as provided in
Article |, Section B. of these Bylaws.
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Section E. Voting. Each voting member of the Board shall have one vote. vOUNg Dy proxy snan

be prohibited.

ARTICLE HI: DUTIES AND RESPONSIBILITIES

Section A. The Board will oversee the implementation of funding source and Telamon
policies, exercise oversight of fiscal and program management, be involved on the planning
program direction and method of administration, and monitor compliance with federal, state or
other laws (including regulation). These duties shall in¢lude:

1.

Acknowledgement of current body of policies put inta place by the Telamon
Corparation Governing Board for selection, evaluation, discipline, benefits,
and determination of compensation for employees and provide local advice
and input on the adoption or amendments to current policies In the future.
Adoption of rules and regulations for conduct of Board business, including a
cade of ethics, a conflict-of-interest policy and methodology for resolving
complaints from residents of the service community.

Adoption or approval of resolutions, corrective action plans or other
submissions which may, from time to time, be required by the Governar’s
Office of Economic Qpportunity

Interaction, as necessary, with community program grantor review or audits.
support of best practices of human resource administration, program
operations and internal fiscal controls: and

Observation always in the conduct of Board activities, the standard of care
and best interest of the Board.

Section B. The Board shall exercise an assistive role in the evaluation, discipline or employment
of the principal West Virginia program administrator as necessary.
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ARTICLE IV: OFFICERS AND DUTIES

Section A. Officers. The officers of the Board shall Chair, the Vice Chair, the Treasurer, and the
Secretary, who shall be elected by the Board from among its members at the Board’s annual
meeting. The Governance Committee shall present a slate of officers selected from the Board’s
membership. However, the right to make nominations from the floor shall not be denied.

Section B. Terms. All officers shall enter upon thelr official duties upon their election and shall
office for a term of two {2} years or until their successors be duly elected and qualified. Officers
are eligible for re-election, Members may serve no more than two {2} consecutive terms in the
same office. If an officer is not reelected to the Board, his/her term of office will cease, and an
election will fill the vacancy.

Section C. Duties:

1. Chair. The Chair shall {1] preside over all meetings of the Board: {2} call
special meetings of the Board, (3) perform all acts and duties usually
performed by the presiding officer, and (4) sign ali papers of the Board. The
Chair shall preform such other duties as may be prescribed by the Board

2. Vice Chair. In the absence, or disability of the Chair, the Vice Chair shall
perform the duties of the Chair, provided, however, that in the case of death,
resignation or permanent disability of the Chair, the Board may declare the
office vacant, and a successor shall be elected by the Board.

3. Treasurer. The Treasurer shall see that the periodic reports on the finances
of the Board and West Virginia program operation are made to the Board,
and that annual audits are reviewed by the Board.

4. Secretary. The Secretary shall see that a complete record of all meetings of
the Board is kept and shall have a general charge and supervision of the
kooks and records of the Board. The Secretary shali maintain the roster of
Board members’ attendance and shall see that notice of all meetings minutes
are conveyed to Telamon. If both the Chalr and Vice Chair are unable to
perform their duties or both positions are vacant, the Secretary shall assume
the responsibilities of the Chair
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Section C. Special Meetings. Speclal meetings of the Board may be called by the Chair and shall
be called by the Chalr at the request of the Executive Committee ar a majority of the members
of the Board. At any special meeting, only such business for which the meeting was called to

consider shall be discussed or acted upon.

Section D. Notice of Meetings. Notice of regular or special meetings of the Telamon
Community Action Board shall be sent to each member at least ten {10} days prior to the time
set for such meetings. Such notices may be transmitted electronically, pursuant to a method or
methods prescribed by the Board, Board members unable to attend meetings should contact
the Chair or the office of the West Virginia State Director.

ARTICLE VIi: ORDER OF BUSINESS

Section A. Regular Meetings. The standard order of business will be:

1. Callto order

2. Roll call of members and designation of quorum
3. Approval of previous meeting minutes

4, Committee reports

S. Executive Session (if requested)

6. Unfinished business

7. New business

B. Adjournment

Section B: Annual Meetings. Each annual meeting will include, in order:

1. Election of members
2. Election of officers
3. Annual report of programs

Section C. Order of business. Roberts Rules of Order will serve as a guide for conduct of
business, unless stated otherwise in these Bylaws

ARTICLE IX: AMENDENTS

Subject to ratification by the Telamon Governing Board, these Bylaws may be amended at any
scheduled meeting of the committee of the whole, by a two thirds (2/3) majority of the votes

cast
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Jennie Shriner

) Director of Community Programs

. 67 Aikens Center

Telamon Corporation Marcinsburg, WY 25404
WEST VIRGINIA : : .

www.telamon.org

Thank you for your interest in joining our Telamon Community Action Board. Telamon’s mission is to
provide educational services that lead to better jobs, better lives, and better communities.

Below you’ll find background information on Telamon Corporation and the services we provide to the
community. In addition, a list of the duties and responsibilities that are expected of all board members.

Telamon Corporation is part of a Tripartite Board, since 1968 local community action agencies have
been required to have tripartite governing boards to gain and retain designation as eligible entities and to

receive CSBG funding,

Effective tripartite boards reflect and promote the unique anti-poverty leadership, action, and
mobilization responsibilities assigned by law to community action agencies. Boards are respansible for
assuring that agencies continue to assess and respond to causes and conditions of poverty in their
community, achieve anticipated family and community outcomes, and remain administratively and

fiscally sound.

Board members shall serve terms of three years, which may be extended by reelection or reappointment
as applicable. Initial terms will be distributed so that approximately one-third of member terms will
expire each year, on the day of the Board’s annual meeting.

Regular Meetings: Beginning with January, Bi-monthly meetings of the committee of the whole will be
held at locations chosen by the Board. Such meetings will be open to the public. The annual meeting of
the Board shall be held in the month of March. A full report of Telamon’s West Virginia programs will
be made and elections of members and officers, as applicable, will be held. Following the meeting, an
annual report will be made to the Telamon Governing Board.

The Board will oversee the implementation of funding source and Telamon policies, exercise oversight
of fiscal and program management, be involved on the planning program direction and method of
administration, and monitor compliance with federal, state or other laws (including regulation). These

duties shall include;

1. Acknowledgement of current body of policies put into place by the Telamon Corporation Governing
Board for selection, evaluation, discipline, benefits, and determination of compensation for employees
and provide local advise and input on the adoption or amendments to current policies in the future.

2. Adoption of rules and regulations for conduct of Board business, including a code of cthics, a conflict
of interest policy and methodology for resolving complaints from residents of the service community.

3. Adoption or approval of resolutions, corrective action plans or other submissions which may, fromn
time to time, be required by the Governor’s Office of Economic Opportunity

4, Inferaction, as necessary, with community program grantor review or audits.

5. Support of best practices of human resource administration, program operations and internal fiscal
controls:















TELAMON CORPORATION BOARD
Application/Nomination Form

NAME
Last First M1
ADDRESS COUNTY
cITY STATE ZIP CODE
PHONE NUMBER: HOME WORK Ext.
CELL PHONE FAX

E-MAIL ADDRESS

EMPLOYER CURRENT OCCUPATION

Describe your experience, areas of expertise, background or interests that will benefit the
Telamon Boards's work and purpaose:

Check the catergory that describes applicant/nominee:
O Low income individual residing in Berkeley or Jefferson County
O  An official or member of business, industry, labor, religious, welfare, education,
law eforcement, or other major group or interest in Berkeley or Jefferson county.
O Elected public official or their appointee,

Application/Nomination by: Self 0  *Elected public official 1 Other [
*REPRESENTING:

Signature Date




Public Comment for Jefferson County Commission meeting March 16, 2023
I, David Tabb, a lifelong resident/taxpayer make the following comments:

PUBLIC COMMENT ~
! will repeat what [ have stated at the closing of this public comment:

it is hard to be safe, with the current County Commission

My prayers go out to the general public and those who travel through our 911 coverage
of the county. Your life is in jeopardy; held solely by the decision of the current five Jefferson
County Commissioner.

Finance Directors Report — Internal Budget Revision — transfer of FY23 funds from
Professional Services to Travel in the amount of $5,326.73.

There is no real documents as to why or how this transfer should he allowed to accur.
There is no transparency.

Request of JCESA in the amount of $8,642.22

| believe that this was already paid for in February. There is no documentation of where
this expense is to be funded from. The public has not been informed of an ESA transition
project outline and/or guidelines that are required to be followed.

Presentation #12 — Unfinished Business — MOU - Shepherd University Emergency Action Plan
No documents. The public has the right to review the MOU {as a matter of public
record). There is no description within the agenda, so therefore, you cannot take action.

NEW BUSINESS:
Presentation #14 — Review of Agenda Policy and Procedures (S5}

There are documents included within the agenda packet; but there is no clear statement
of what is to be reviewed or acted upon. Since this presentation is to “only” be reviewed. No
action can be taken.

CORRESPONDENCE and INFORMATION

Letter from the West Virginia Public Service Commission — disbursement of wireless E-
911 Subscriber Fees.

This posting failed to alert the public of the actual disbursement amount. {5332,291.63).
It's appears that the County Commission is hiding this large (quarterly) revenue; without full
disclosure of where the money is held and/or used. As a frequent user of a wireless device, |
hereby request full disclosure.

“The public reserves the right to call out the public officials to follow the required laws to
ensure the constitutional rights of the public. The Governor has ordered the Government to be

“apen for business” and not deprived the public of notice and comments that would violate ethic
provisions,

It is hard to be safe, with the current County Commission.

Have a nice day!




MARCH 27, 2023 - FY 2024 BUDGET

Revenue Grants - from whom to who? Only $150,000.00
Previous Grant Receiptants were:
Parks & Rec
Sheriff Dept
Court House
Day Center Report
IC Center for Aging
Prosecuting Attorney Office
Fire & Rescue (that's right the Ins Policy holders pay this in a surcharge
transferred from the state}

Rent of what and to whom?
Ambulance Billing 1.6m that’s all, you claim the VFC was making millions, you already spent

million in less than a year and you still don't have a funded department.
Your business model is not looking good.

Ambulance Fees Once you have a department you cant have ambulance fees! It wasn't
legal anyways. The Public is required to vote on this type of fee,

Interest Earned What are you getting interest from? How much and where and from
$56,602.00 what?

Misc. Revenue Where is it coming from? Where is the sheriff's sale?
$10,000.00

Gain/Loss Fixed Assests The JCC just can take everything like the WVSC did with the couch.
FY22 {$60,234.)

Transactions for other Where is the 58m from FY22 to FY23 in Oct of 20227
entities ($120,000)

General School Now -0-. Are you going to charge the schools for Ambulance service?
Reimbursement FY23 264,000 ’



EXPENDITURES

401 County Commission Getting a raise again! 9 to 10% every year (2.1M)
456800 - Contributions to If you don't list it, you can't give it!
others
428 - Data Processing Big winner! Up 46%. 5400,000 to a mere 51.3m
715 - JCESA - Ambulance up 24% from 4.1M to 5.M. We know 5M came from ARPA last year

where is the 5M coming from now? You only have 1.6M in revenue

713 ICESA - Fire $595,000. Where does this money go? | thought the JCESA was out of
the fire business

699 - Contingency is a big loser. Down 43% from 5444,000 to $250,000.
(For Emergencies}

909- Historial Commission a bigger hit. Down 53% from 544,445. to 521,000. You don't want

to keep track of history, so we can see how good our VFC were or to
record who destoried the VFC in lefferson County after 100 years.

900 - Parks & Recs got their 14% increase and did not report their income or grants
Net Surplus FY22 - 53,793,369

FY23-51,063,321

FY24 - 5284,652

This current County Commission cannot save money. They just
spend it on what they want. Not what the public needs to be safe.

Where did the JCC hide the rent you pay for the Charles Town Library?



Capital Qutlay
The bigger winner is:

Disaster Recovery Dual in $300,000. for Downtown and Bardane campus FOR WHAT?
Infrastructure systems

The majority of the 2M for Capital Outlay is for maintence with a 10.5M still on the books (Wish List)

Coal Severance Fund

401 $25,000 County Commission already have 9% increase for 1.9 to 2.1M

440 541,704 Planning/Engineering FY22 & FY23 -0- what is this for?

908 $100,000 Community Center: is this Parks & Rec? Already getting
$956,538 plus grants. 5till have not reported any fees from the
public.

998 510,000 Parks & Recs: How many differnet accounts does Parks & Rec
have?

Levy Rate: Should be less! The Assessments went up by 20% to 30%. The Levy
Rate should go down, not go up! So, when are you going to have a
public hearing on just the Levy?

There is not enough information for any one to make a final decision on the Jefferson County Budget

Again, what is the County holding in cash or bonds or other securities?
Where is the list of property and its condition to know what is needed and/or expenses.

In closing, The JCC had a 58M transfer from Oct of 2022. Where is this listed?
A total list of assest is required to be able to perform a budget. Where is that list?
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