JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue » Ranson, WV 25438
Tel: 304-728-3287 w Fax: 304-728-6221 = jcesa.org

Meeting Minutes
April 18, 2023

The April regular meeting of the Jefferson County Emergency Services Agency (JCESA) Board
was held on Tuesday, April 18, 2023, at the JCESA office.

ROLL CALL
Member Present Member Present
Craig Simpson Yes Debbie Lancaster Yes
Tricia Jackson Yes Tony Troxel Yes
Nathan Cochran Yes* Mike Sine Yes
Dr. Marney Treese Yes® Steve Harris Yes
Bryan Derrickson Yes Adam Watson No
John P. Jones No Tina Lantz Yes
*Present via Zoom

CALL TO ORDER

The meeting was called to order at 7:00 p.m. by Chairman Simpson, with a confirmed quorum.
PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

e Chief Cogle with BRMVF Co 5 provided the board with an update on the construction
progress and mentioned that all should be completed by the end of April.

e Ms. Jeri Wines expressed her continued concerns as a citizen of the Shannondale
community regarding the removal of both the ambulance and EMS staffing and asked
the ESA Board to reconsider returning both back to the mountain and Middleway.

e Chief Ross Morgan of SFD Co 3 echoed the same concerns as Ms. Wines.

e EMS Chief Marshall DeMeritt of SFD Co 3 thanked everyone for their comments. He
mentioned he submitted a FOIA to the Director of JC Communication and is interested in
what the numbers and data will show based on the timeline from Feb 28™ through Mar
1%, He's waiting for that to be published.

APPROVAL OF MINUTES
e Motion by Jackson, 2nd by Harris to approve the March 21, 2023, Regular Meeting
Minutes — Motion carried unanimously on voice vote.

TREASURER’S REPORT - Harris
1. Reported on accounts and expenses through March of 2023.
e Motion by Jackson, 2" by Derrickson to approve — Motion carried unanimously on
voice vote.

It’s About Saving Lives
JCESA is an equal opportunity emergency service provider,
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CHAIRMAN’S REPORT - Simpson
1. Director interviews are scheduled for Monday, April 24",
e As part of the 2" phase, eight candidates were selected and will be interviewed
next week.
e This date is the only time all committee members could meet. All 8 candidates
will be interviewed in one day.

2. Two FOIA’s received.
» These have been turned over to the County Commission.

IAFF LOCAL 5351 REPORT - None

JCFRA REPORT - None

INTERIM DIRECTOR’S REPORT - Sine
1. EMS Transition — Update

e Currently the County Commission is working on the new operations, billing, and
licensing. They are faced with getting ahold of someone at the IRS to make sure
all the proper steps are being taken.

¢ All units are in operation and have been serviced.

¢ We continue to have issues finding applicants to fill the positions at the current
pay scale. Hoping the July 1% pay rate increase will help.

e Jackson asked what the current billing process was. Director Sine stated that
MCA reactivated ESA’ contracts that will parallel until the changeover.
o ACTION: Jackson asked Sine to have MCA provide the board with a report

starting from March 1, 2023, to present for billing comparison.

2. Hospital Corpsman Beryl Dixon graduated Naval Hospital Corps “A” School and will be

returning part-time on weekends— Congrats!

3. The Life Saving/Unit Citation Award Ceremony is set to take place on Friday, May 26t at
11:00 a.m. where ESA staff, CFC volunteers, and HN8 staff will be recognized.
Technician’ Exam scheduled for Friday, April 28" at 9:00 a.m.

Retroactive Pay — Interim Director
e Sine stated he feels he should be back paid from the date the board appointed him
as the acting Interim Director, which was Feb. 3™, at which time he immediately
assumed the duties as the agency Interim Director.
o Motion by Harris, 2" by Jackson to approve the step-up retroactive pay
starting Feb 3, 2023, as Interim Director — Motion carried unanimously on
voice vote.

2

UNFINISHED BUSINESS
1. Placing ambulances back at Blue Ridge and Middleway Fire Departments — Harris
e Board members along with the citizens in attendance discussed their concerns and
suggestions regarding this matter.
e [t was discussed how Interim Director Sine would go about making these changes
using the current available staff and units.

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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e Board members agreed that Interim Director Sine will need to request County
Commission to approve for additional funding to hire a minimum of 4 new positions
to provide both Blue Ridge Mountain Fire Company and Middleway Volunteer Fire
Company with staff and units to cover 12-hour shifts for both fire departments.

o Motion by Harris, 2" by Derrickson to approve restoring staff and ambulance
units back at Blue Ridge Mountain Fire Co. 5, and Middleway Volunteer Fire
Co. 6 with 12-hour shift coverage - effective June 1, 2023 — Motion carried
unanimously on voice vote.
2. ESA’ support of Fire Levy — continue to table until FRA provides more information.

e Chief Morgan and EMS Chief DeMeritt stated that the proposed draft should be
ready to present to the County Commission by June 2023. DeMeritt mentioned that
the levy draft does ask for $300k to be transferred annually to JCESA for staff.

3. Board Legal Matter — Harris
e Harris requested to table at this time.
4. Personnel Issue — Update
e Harris stated that all has been handled and rectified and all happy with the results.

NEW BUSINESS - None
ADJOURNMENT

e Motion to adjourn by Harris, 2" by Derrickson — Motion carried unanimously on
voice vote. Meeting adjourned at 8:13 p.m.

Respectfully submltted by Debbie Lancaster, Secretary.

, - 4=/k— Cf1yfa3

pr)!ed C/ralg Simpson, JCESA Chairman Date

It's About Saving Lives
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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue = Ranson, WV 25438
Tel: 304-728-3287 » Fax: 304-728-6221 = jcesa.org

AGENDA
April 18, 2023

The April meeting of the Jefferson County Emergency Services Agency (JCESA) Board will be held at 7:00
p.m. on Tuesday, April 18, 2023, at 419 Sixteenth Avenue, Ranson, West Virginia 25438.

ROLL CALL  Sign in Sheet

CALL TO ORDER — Chairman Simpson

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT (Limit 5 minutes per person)

APPROVAL OF MINUTES - March 21, 2023 - Regular Meeting Minutes (Discussion/Action)

TREASURER’S REPCRT - Harris

CHAIRMAN'’S REPORT - Simpson
1. Director interviews are scheduled for Monday, April 24™.
2. Two FOIA’s received.

IAFF Local 5351 REPORT - Gottschalk

JCFRA REPORT — Chief Watson

DIRECTOR’S REPORT - Sine

EMS Transition — Update

Hospital Corpsman Beryl Dixon graduated Naval Hospital Corps “A” School — Congrats!
Life Saving/Unit Citation Award Ceremony set for Friday, May 26" at 11:00 a.m.
Technician’ Exam scheduled for Friday, April 28" at 9:00 a.m.

Retroactive Pay — Interim Director

S

UNFINISHED BUSINESS
1. Placing ambulances back at Blue Ridge and Middleway Fire Departments — Harris
2. ESA’ support of Fire Levy — continue to table until FRA provides more information.
3. Board Legal Matter — Harris
4. Personnel Issue — Update

NEW BUSINESS - None

ADJOURNMENT
Members of the public are invited to attend the meeting. JCESA is handicapped accessible. Members of the public
having any questions about the meeting may contact JCESA at 304-728-3287 during normal business hours.

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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JEFFERSON COUNTY EMERGENCY SERVICES AGENCY
419 Sixteenth Avenue » Ranson, WV 25438
Tel: 304-728-3287 = Fax: 304-728-6221 = jcesa.org

Meeting Minutes
March 21, 2023

The March regular meeting of the Jefferson County Emergency Services Agency (JCESA)
Board was held on Tuesday, March 21, 2023, at the JCESA office.

ROLL CALL
Member Present Member Present
Craig Simpson Yes Debbie Lancaster Yes
Tricia Jackson Yes Tony Troxel No
Nathan Cochran Yes* Mike Sine Yes
Dr. Marney Treese Yes* Steve Harris Yes
Bryan Derrickson Yes Adam Watson Yes
John P. Jones No Tina Lantz Yes
*Present via Zoom

CALL TO ORDER

The meeting was called to order at 7:00 p.m. by Chairman Simpson, with a confirmed quorum.
PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

1. Ms. Denise Nick, and Ms. Jeri Wines expressed their personal concerns as citizens of the
Shannondale community regarding the removal of both the ambulance and EMS staffing
and continued to ask the ESA Board to reconsider returning both back to the mountain.

2. Chief Morgan with SVFD Co. 3 mentioned the recent newspaper article regarding life
saved it had mentioned that with the changeover VFD Firefighters no longer know when
an ambulance at their respective stations is dispatched for an emergency call. They
would only know if a call included the need for an engine with manpower, or if you had a
pager or scanner. VFD’s need to know and hear all dispatched calls!

3. Chief Cogle with BRMVF Co. 5 provided the board with an update on the construction
progress estimated completion date of April 15™. An open house to follow soon
thereatfter.

APPROVAL OF MINUTES
e Motion by Harris, 2nd by Derrickson to approve the February 21, 2023, Regular
Meeting Minutes — Motion carried unanimously on voice vote.

TREASURER’S REPORT - Harris
1. Reported on accounts and expenses through February of 2023.
e Motion by Jackson, 2" by Derrickson to approve — Motion carried unanimously on
voice vote.

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County WV,
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CHAIRMAN’S REPORT - Simpson
1. Review and potentially adjust Interim Director Pay Rate
o The board discussed Mike Sine, Interim Director’ current Operation's
Commander salary and based on his 17 years of service made the following
decision.

e Motion by Jackson, 2" by Harris to adjust the Interim Directors hourly rate to add
$18.07 an hour increase effective immediately with the new pay cycle while serving
in the capacity of Interim Director — Motion carried unanimously on voice vote.

2. Review and potentially adjust Appointed Fire Chief Pay Rate
o The board discussed Sara Considine, Appointed Fire Chief currently at Captain
of Operations Commander salary and took into consideration part-time hours
varying 15-30 hours per week mostly remote and made the following decision.

e Motion by Harris, 2" by Derrickson to keep Sara Considine, Appointed Fire Chief at
her current Captain, Operations Commander salary — Motion carried unanimously on
voice vote.

3. Review ESA Social Media Administrative Policy (Exhibit A)
o Board members agreed no changes or additions are needed at this time.
4. Personnel Issue
o Chairman Simpson and the board agreed to move and discuss after New
Business. The board also decided to have it remain on the monthly meeting
agenda for continued discussion under Unfinished Business.

IAFF LOCAL 5351 REPORT - None

JCFRA REPORT - Chief Watson
1. Meant with Chief Parsons from Romney last week to further discussed the Fire Levy,
draft copy is ready and being reviewed should be making a motion on it in a few weeks
moving forward — hope to present to County Commissioners soon.

INTERIM DIRECTOR’S REPORT - Sine

1. FY22 Auditor’s Report — Copies provided to each board member.

2. MOUs — Working on with Dr. Treese and Chief Watson. Current MOUs are still in place.

3. Received 222 service calls between reports received on 5" and 18" — review daily and
weekly run reports lots of variables to review, keeping track of and monitoring — continue
to work with dispatch to fine tune, which is going well — crews have adapted to their
locations and continue to work on best response plans — moral has improved since
March 1%

4. Knox Box Key System - JCFRA and Chief Morgan who is overseeing this program are
working to consolidate to a single key for every Knox box within the county. There are
residences and businesses that have them, especially in Shepherdstown.

5. Rapid Response Guidelines— Working with Dr. Treese. Spoke with JCFRA and most
VFD'’s are interested in continuing to transition to that to provide service. Some
companies may decide to come under our umbrella to avoid having to obtain licenses
associated with transport. Some have training centers that are certified for continued
education, and that is tied to their license. So, if they drop their license, they lose that. As

It’'s About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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Chief Morgan mentioned they do not hear dispatched calls, as calls are currently
dispatched only for ambulances. Will address this with the Director of ECC soon, so that
VFD’s are announced so they are aware of a call in their area.

o Chairman Simpson briefly mentioned it should be a simple adjustment to the
CAD system to make this necessary change.

o Dr. Treese mentioned she will be meeting with the Director of ECC and will
address the concerns of volunteer fire companies not getting calls and expressed
the importance of keeping volunteers active helps communication.

o Jackson requested Sine to provide the board with a monthly report showing
response time from all designated stations of ESA staff — 1% due, 2™ due, and
rapid response time on scene. Whether it be a pie chart or graph type of report.

o Sine mentioned there are a lot of changes - volunteer's vs career.

6. County Commissioners have approved ESA to purchase SVFD Co. 3 ambulance, and
MVFD Co. 6 ambulance.

7. Training Agreement (Blue Ridge) — Received 4 of 5 signed contracts (EMT to Medic) and
they are currently attending class.

o Sine will forward copies of contracts to board members.

o Sine mentioned he is hoping the upcoming FY budget that is up for approval by
the County Commission will at least match the Berkeley County pay scale based
on the study.

o Dr. Treese expressed the importance of keeping the medics we currently have.

UNFINISHED BUSINESS
1. ESA’ support of Fire Levy — continue to table until JCFRA provides more information.

NEW BUSINESS
1. Location of Blue Ridge Mt. Fire Company ambulance
o Harris stated that response time affects survival rates and expressed the
importance of having an ambulance back on the mountain, and staffed with those
who know their way around it at BRMVF Co. 5
o Harris mentioned that response time for Middleway has gone from 7 minutes to
14 minutes, and he feels the plans are not working and will cost lives, as every
second counts.
2. Board Legal Matter
o Harris requested to table at this time.
3. Chairman Simpson and the board welcomed new Citizen Representative board member
Tina Lantz.
4. Personnel Issue
o Chairman Simpson mentioned that executive session is necessary to discuss
personnel issues.
e Motion by Derrickson, 2™ by Harris to enter executive session at 7:54 p.m. - Motion
carried unanimously on voice vote.
e Motion by Jackson, 2™ y Derrickson to come out of executive session at 8:29 p.m. -
Motion carried unanimously on voice vote.

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community partner of Jefferson County, WV.
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ADJOURNMENT

e Motion to adjourn by Harris, 2" by Jackson — Motion carried unanimously on voice
vote. Meeting adjourned at 8:30 p.m.

Respectfully submitted by Debbie Lancaster, Secretary.

Approved — Craig Simpson, JCESA Chairman Date

It's About Saving Lives
JCESA is an equal opportunity emergency service provider,
Employer, and community parvtner of Jefferson County, WV.
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SIGN-IN SHEET

BOARD MEETING OF THE JCESA

Type of Meeting: Regular ISpeciaI Meeting Date: APRIL 18, 2023

Location: JCESA , 419 Sixteenth Ave, Ranson, WV 25438 Time: 7:00 p.m

Board Members: ( Please Print) ,
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*Present via live stream Zoom and/or phone

OTHERS: Please sign below for the record of attendance. If you want to speak at the public comment section, please
mark where indicated. *(Limit 5 minutes per person) ** Note: Not all meetings will have public comments per the -
WV Open Meetings Act.

Name: ( Please Print) Representing Would Like to Speak
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