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• Project Request



• Urban areas with population > 50,000 (Federal 
Highway Act 1962)

• Funded: 

o 80% Federal

o 10% State

o 10% Local

• Administers of the metropolitan transportation 
planning process. 
(Defined 23 U.S.C. 134)

MPOs are:





• Interstate Council (Policy Board)
o Elected Officials

o State DOT Staff

o Transit Providers

• Technical Advisory Committee
o State Highway Engineers/Planners

o County and City Engineers and Planners

o Transit Operators

• Staff 
o Director

o Transportation Planner

o PT Administrative Support
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• Long Range Transportation Plan (LRTP)
- Evaluate predicted growth on transportation system 20 years out

• Transportation Improvement Program (TIP)          
- Four year program with all transportation projects receiving federal funding

• Unified Planning Work Program (UPWP)
- Outlines budget and work to be performed within fiscal year

• Title VI Plan
- Ensures no one excluded from participation in MPO programs or activities 

• Public Participation Plan (PPP)
- How the public is involved in the metropolitan transportation planning 

process
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In addition to federal mandates,                  
MPOs conduct special studies:

• WV51 Feasibility Study

• Martinsburg Pike Corridor Vision Plan

• EPTA Commuter Bus Service Plan

• US Bicycle Route 11 Designation Study





HEPMPO Public Meeting – June 8, Thursday
Commission Meeting Room
Charles Town Library
200 E. Washington St, Charles Town, WV 25414

• Draft Regional Bicycle & Pedestrian Plan (5:00-6:00pm)

• Draft Regional Freight Plan (6:00-7:00pm)



FY2024 Special Studies:

• Regional Safety Action Plan

• Congestion Management Plan



Provide technical assistance/grant 
support:

• Shepherdstown Path

• West Washington Street Sidewalk Project

• Armory Canal 

• Flowing Springs Park Trail

• Fifth Avenue Streetscape

• Augustine Avenue Trail
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The Statewide Transportation 
Improvement Program (STIP) is a 
federally required document that 
provides the Federal Highway 
Administration (FHWA) and the 
Federal Transit Administration (FTA) 
a listing of all projects that are 
candidates for federal-aid or 
regionally significant projects.

This capital improvement plan is 
fiscally constrained and covers a six 
year period. 



• https://transportation.wv.gov/highways/Programming/STIP/Pages/STIP-2023-2028.aspx

• https://transportation.wv.gov/highways/Programming/STIP/Pages/Amendments-2023-2028.aspx

https://transportation.wv.gov/highways/Programming/STIP/Pages/STIP-2023-2028.aspx
https://transportation.wv.gov/highways/Programming/STIP/Pages/Amendments-2023-2028.aspx




Once the STIP is federally approved, certain changes must be made through an 
amendment and must undergo a public comment period:

• Federalizing any regionally significant/non-groupable, state funded project will require an Amendment to 
both TIP and STIP.

• Adding or deleting any project that adds a new traffic signal or pedestrian signal in an MPO area.
• Adding or deleting any phase of a project that affects air quality conformity regardless of funding source.
• Adding or deleting any phase of a project that changes traffic capacity of a road or bridge (i.e., the
• addition or deletion of through travel lanes).
• Major change in the scope of work or termini of a project (i.e., number of lanes, typical section,
• project termini).
• Adding or deleting any phase of a roadway expansion project.
• Adding any project or phase to the program that will be processed using AC.
• Adding a planned AC conversion to the program.
• Adding or deleting any phase of a regionally significant, non-federal project.
• Any cost change in a project phase, which is greater than $2,000,000 or 10%, whichever is greater, of the 

previously approved estimate.
• Moving any individually listed project or phase from the constrained years to the informational years of 

the STIP or beyond.

Other types of changes may be made by an administrative modification (no public 
comment period).
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https://www.bidx.com/wv/lettingshttps://transportation.wv.gov/comments/Pages/default.aspx

https://wvdot.maps.arcgis.com/apps/instant/portfolio/index.html?appid=69
da76e4519a4c3c928e06b9b321aaac&locale=en-US https://webapps.transportation.wv.gov/swat/

https://transportation.wv.gov/comments/Pages/default.aspx
https://www.bidx.com/wv/lettings
https://transportation.wv.gov/comments/Pages/default.aspx
https://wvdot.maps.arcgis.com/apps/instant/portfolio/index.html?appid=69da76e4519a4c3c928e06b9b321aaac&locale=en-US
https://webapps.transportation.wv.gov/swat/


https://transportation.wv.gov/highways/districts/district-
five/Pages/work-zones.aspxhttps://data-wvdot.opendata.arcgis.com/

https://geocounts.com/traffic/wvdoh/ https://gis.transportation.wv.gov/CountyMapsApp/

https://transportation.wv.gov/highways/districts/district-five/Pages/work-zones.aspx
https://data-wvdot.opendata.arcgis.com/
https://geocounts.com/traffic/wvdoh/
https://gis.transportation.wv.gov/CountyMapsApp/
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• Public Meeting Aug. 2012 in 
Bolivar.

• Project approved as part of 
2018 Roads to Prosperity 
(GO Bond Program; Wave 
“E”; $11 million).

• Preliminary Investigation 
and Engineering Study 
completed Aug. 2020.

• Alternative 3B at 
US340/VA671 intersection 
selected…Continuous Green 
“T” with Two Lanes 
Northbound.

• Oct. 2020 Engineering 
Division recommends 
project be placed in reserve.

US340 Operational Improvements 



Thank you for your time!


