
JUNE 13,      
2023

Jefferson County 
Planning Commission

Work Session



Agenda Items

Item #1: Municipality Presentations

Item #2: Community Outreach Preparation

Item #3: Livability Profile



ITEM #1: MUNICIPALITY PRESENTATIONS

 Ranson 



ITEM #2: COMMUNITY OUTREACH PREPARATION

 Staff Presentation on Public Input Session Findings

 Staff Presentation of Goals and Objectives Survey Questions



BY THE NUMBERS

 There were 42 total participants in person and 
4 participants joined over Zoom

 The meeting stayed within the planned two 
hours

 Five small groups with 8-10 participants were 
formed to brainstorm ideas

 Cookies were served!



TRENDS FROM PUBLIC INPUT MEETING: STRENGTHS

#1: Natural beauty and open spaces

 Mountains, rivers, scenic views

#2: Historical spaces/sites

 Downtowns, battlefields

#3: Close proximity to DC Metro Area

 Train access and commuting distance

#4: Tourism (historic, agritourism, and cultural)

 National Park, natural resources



13

4

13

21

9

10

12

19

13

9

4

5

7

7

13

0

6

13

11

4

5

14

13

7

3

1

0

0 5 10 15 20 25

LOCATION/PROXIMITY TO DC AREA

CLEAN AIR QUALITY

NATURAL RESOURCES (E.G. RIVERS, MOUNTAINS) & ACCESS TO THEM

NATURAL/SCENIC BEAUTY & OPEN SPACES

AGRICULTURE & FARMLAND PRESERVATION

RURAL LANDSCAPE & SMALL TOWN CHARACTER

HIGH EDUCATION LEVEL/PROFESSIONAL WORKFORCE

HISTORY/HISTOIC SPACES & SITES

TOURISM/TOURIST ATTRACTIONS

COMMUNITY & CULTURE, PERFORMING ARTS

RECREATIONAL OPPORTUNITIES

GOOD TRANSPORTATION/ROAD CONDITIONS

LOW COST OF LIVING & ROOM FOR GROWTH

UNIQUE 

Jefferson County Strengths: Trending Category Occurances and Votes

Number of Votes Number of Total Occurances

Unique values is a number of 
comments that did not fit into 
any of the categories below



TRENDS FROM PUBLIC INPUT MEETING: WEAKNESSES

#1: Too many houses being built

 Residential growth is outstripping the county’s infrastructure 
capacity

#2: Need for improved infrastructure

 Roads, water, and school improvements

#3: Mindset surrounding local politics and choices

 Divisiveness, lack of dedication to decisions made by local 
commissions

#4: Income opportunities

 Public servants earn considerably less than neighboring states 

 Need better job opportunities within Jefferson County, 
especially to keep young people
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Jefferson County Weaknesses: Trending Category Occurances and Votes

Number of Votes Number of Total Occurances

Unique values is a number of 
comments that did not fit into 
any of the categories below



TRENDS FROM PUBLIC INPUT MEETING: OPPORTUNITIES

#1: Expand and Improve Public Transit Systems

 Bike paths, Bus routes

#2: Responsible Development

 Infrastructure, communities, green space

#3: Preserving Natural Resources

 Conservation measures, expanding green space

#4: Encourage & Support Small Businesses

 Attract tech-related jobs
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CREATE MORE AFFORDABLE HOUSING

RESPONSIBLE DEVELOPMENT/CONTAINED URBAN DEVELOPMENT

EXPAND & IMPROVE PUBLIC TRANSIT SYSTEMS

CREATE MORE EDUCATION/YOUTH ORIENTED OPPORTUNITES

AGRICULTURAL PRESERVATION & AGRITOURISM

PRESERVE & EXPAND NATURAL RESOURCES, OPEN SPACES, HISTORIC SITES

INCREASE TOURISM & PROMOTE ARTS/CULTURE AS COUNTY ATTRACTIONS

INCREASE LOCAL JOB OPPORTUNITIES

ENCOURAGE & SUPPORT SMALL BUSINESS DEVELOPMENT

DISCOURAGE/PROHIBIT HEAVY INDUSTRY & POLLUTION

EXPAND GREEN ENERGY DEVELOPMENT/INTERNET ACCESSS

INCREASED COOPERATION BETWEEN LOCAL TOWNS/COUNTIES/STATES & …

IMPROVE HEALTH/MEDICAL WELLFARE AND RECREATION OPPORTUNITES

PREPARE INFRASTRUCTURE TO SUPPORT GROWING POPULATION

UNIQUE

Jefferson County Opportunities: Trending Category Occurances and Votes

Number of Votes Number of Total Occurances

Unique values is a number of 
comments that did not fit into 
any of the categories below



TRENDS FROM PUBLIC INPUT MEETING: HIGHLIGHTS

Strength:

 The natural attractiveness of the county – it is “Almost Heaven”

 Very strong agreement on this topic

Weakness: 

 There is too much development without expanding the necessary infrastructure 

 Very strong focus on roads and clustering development in or near urban areas

 Second strongest focus was on limiting heavy industry

Opportunity: 

 Reinstatement of higher impact fees

 Second strongest focus was on the need for Responsible Growth

 Jefferson County should avoid the mistakes of Northern VA

These are summaries of the 
comments collected during 

the meeting



CONCLUDING INDIVIDUAL SURVEYS

“What do you believe are the most important topics 
your group discussed?” Respondents have stated;

 Preserve open space

 Planning growth around 
infrastructure/municipalities

 Unique county history

Half of all the respondents mentioned preserving 
natural beauty and controlled growth in the county. 
Other notable topics were county history, tourism, and 
heavy industry in the county. 

These are summaries of the comments 
collected during the meeting



CONCLUDING INDIVIDUAL SURVEYS

“In your own words, describe your vision for Jefferson 
County in the year 2045.” Respondents have stated; 

 No additional heavy industry

 Infrastructure that meets the needs of the 
community

 Green/open spaces, clean air, and safe groundwater

Top results were Industry, Community, and Green with 
30% of respondents using these words. Of the three 
concluding survey questions the Vision in 2045 question 
had the widest spread of results. Education, 
development, and tourism were secondary points that 
were brought up by around 16% of participants. 

These are summaries of the comments 
collected during the meeting



CONCLUDING INDIVIDUAL SURVEYS

“What are three challenges affecting the County now 
and into the future?” Respondents have stated;

 Jefferson County is seeing large growth

 There has been poor/uncontrolled planning of 
developments which has created sprawl

 Infrastructure has not kept up

 The Comprehensive Plan has not been followed

These are summaries of the comments 
collected during the meeting



SCHEDULE UPCOMING EVENTS

Goals and Objectives Online Survey

 Survey will be open for a month

 Staff would like to be able to use FY 2024 Budget to 
advertise the Public Survey

 What would be a good date to release the survey? 

Booking future Public Input Meetings

 To avoid overlap with other events staff can book 
the future Input Meetings for the fourth Monday of 
the month. 

 The 2nd Public Input meeting is on the Timeframe for 
August 28th, following the County Fair and the start 
of the 2023-2024 School Year. 





















Zip Code Areas of 
Jefferson County



ITEM #3: LIVABILITY PROFILE

 Staff Presentation of Community Data



ORGANIZATIONAL PRIORITIES

AACAJC
African-American Community 

Association of Jefferson County

• Preventing a roundabout at the Y junction of 
Middleway Pike and Summit Point Road

• Affordable housing and broadband access for 
low income residents with no caps on data

• Improving cultural heritage tourism 
opportunities and to enhance the African 
American tourist experience

JCCVB
Jefferson County Convention & 

Visitors Bureau

• Attract more active and experiential tourism 
opportunities

• Need for more trails for cycling, mountain 
biking, horse riding, ATV driving, and walking

• Focus on the overall visitor experience 
including the need for infrastructure to 
accommodate more visitors to the county



What we need from the Planning Commission tonight…

 What is Planning Commission expecting from the 
County Fair? 

 Are there any parts of the Public Input Meeting data 
staff should look at further?

Next Steps

 Scheduling and planning the 2nd Public Input 
Meeting

 Scheduling the release date and advertising the 
Goals and Objectives Public Survey

 Begin reviewing the Envision Jefferson 2035 Goals 
and Objectives

 Planning activities and working the County Fair

An additional work session may be 
necessary in August
-2nd Public Input Meeting Prep
-County Fair Prep
-Goals and Objectives Survey Results
-Drafting Goals and Objectives
-Future Land Use Survey 1st Draft
-Existing Land Use Map Review



July 11, 2023
Next Work Session Meeting


