
Agenda 
Jefferson County Planning Commission 

2045 Comprehensive Plan Update Work Session 
Tuesday, July 25, 2023 at 6:00 – 7:00 PM 

Office of Planning & Zoning 
116 E. Washington Street, P.O. Box 716, Charles Town, WV 25414 

Phone Number: 304-728-3228  /  Email: planningdepartment@jeffersoncountywv.org 
Website: www.jeffersoncountywv.org 

By order of the President of the Jefferson County Planning Commission the meeting will be 
broadcast live via ZOOM for viewing purposes only. 

In-Person Meeting Location: County Commission Meeting Room located in the lower level of the 
Charles Town Library (side entrance on Samuel Street) 
200 East Washington Street, Charles Town, WV 25414 

ZOOM Broadcast Information*: Meeting ID: 813 7935 6903 
Meeting Link: https://us02web.zoom.us/j/81379356903 

*If watching live broadcast, please ensure your microphone is muted and be mindful that your video is

streaming to others. 

2045 Comprehensive Plan Update Work Session 
1. Comprehensive Plan Composition

a. Continuing Discussion on Comprehensive Plan Format

2. Livability Profile

a. Review of Existing Land Use Map
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JULY 25,      
2023

Jefferson County 
Planning Commission

Work Session
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Agenda Items

Item #1: Comprehensive Plan Composition

Item #2: Livability Profile
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ITEM #1: COMPREHENSIVE PLAN COMPOSITION

 Continuing Discussion on Comprehensive Plan Format 
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FORMATTING FOCUSES

 Layout of Vision

 Organization of Goals and Objectives

 Pictures, Graphics, and Quotes

 Action Plans

 Teaching the Reader

 Users Explanation/Toolkits

 Existing Conditions/Data Organization

 Narratives and Statements

Would Planning Commission like 
to go formatting choice by choice 

or go through all options then 
discuss and decide? 
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LAYOUT OF VISION
Vision is one whole 

statement
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LAYOUT OF VISION
Vision categorizes 
different interests
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ORGANIZATION OF GOALS AND OBJECTIVES
Recommendations 
focused, Goals and 

Obj. in Appendix 
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ORGANIZATION OF GOALS AND OBJECTIVES
Section and Vision 

focus with Goals and 
Obj. interspersed
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ORGANIZATION OF GOALS AND OBJECTIVES
Goals separate, 
then in-depth 

Objectives following
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ORGANIZATION OF GOALS AND OBJECTIVES
Categories ->     

Goals -> Objectives 
-> Action Item
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ORGANIZATION OF GOALS AND OBJECTIVES
Start with Big Ideas, 
organize into Goals, 

Objectives below
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ORGANIZATION OF GOALS AND OBJECTIVES
Goals by Topic, each 
Goal has Objectives 
tied to Action Items
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PICTURES, GRAPHICS, AND QUOTES
Different ways to 

show data
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PICTURES, GRAPHICS, AND QUOTES
Planning with 

quotes, graphics, 
and pictures
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ACTION PLANS

Action Items directly 
linked to the relevant 
Goals and Objectives

Action Items built from 
Objectives on separate 

documents
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ACTION PLANS
Action Items 

directly with Obj. 
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ACTION PLANS
Action Items in the 
back with reference 

to Goals
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TEACHING THE READER
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USERS EXPLANATION/TOOLKITS
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EXISTING CONDITIONS/DATA ORGANIZATION
Data in the front of 

the Comp. Plan
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EXISTING CONDITIONS/DATA ORGANIZATION
Data integrated into 
relevant sections of 

the Comp. Plan
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NARRATIVES AND STATEMENTS
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ITEM #2: LIVABILITY PROFILE

 Review of Existing Land Use Map
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SUMMER FESTIVITIES
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AGRICULTURE INPUT MEETING

Forum

• Staff explains the current EJ 2035 Agricultural Goals and 
existing agricultural conditions in the county

• Small group discussion on future Goals for the county

Goals 
Review

• Each small group presents their consensus to the entire 
meeting and participants then vote on top concerns

Objectives 
Review

• Participants will be asked to write out and propose 
Objectives for the presented Goals

• Participants will then vote on the various proposed 
objectives

Scheduled Date:
September 13th

7:00-9:00 PM
Washington HS

Staff 
Presentation

• Staff presents on existing agricultural conditions and splits 
participants into small groups

• Staff explains the current EJ 2035 Agricultural Goals

Group 
Exercise

• Small groups brainstorm responses to several questions 
regarding farming in Jefferson County

• Each small group presents their consensus to the entire 
meeting and participants then vote on top concerns

Survey

• Staff distributes individual surveys to the participants 
related to the top concerns additional agricultural data

2045 Comp Plan 
2nd Public Input Format

EJ 2035 Agricultural 
Mtg. Format07-25-2023 Work Session 26



EXISTING LAND USE SNAPSHOT

Middleway

Summit Point

Western Jefferson County
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What we need from the Planning Commission tonight…

 Has Planning Commission determined a general 
format to prepare the Comprehensive Plan?

 Will Planning Commissioners be able to volunteer to 
for the County Fair or Heritage Festival?

 Are there specific organizations staff should reach 
out to publicize the Agricultural Input Meeting?

 Is Planning Commission agreed on the format of the 
Agricultural Input meeting?

Updates

 Goals and Objectives survey has closed

 August meeting will include survey analysis and 
Goals drafting

How would Planning Commission like to 
start drafting Goals after presentation of 

Goals and Objective Survey? 
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August 8, 2023
Next Work Session Meeting
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Monday 
08/21/23

9:30 - 11:30 
AM

Setup     
9:30-10:30 

AM

11:30 - 1:30 
PM

1:30 - 3:30 
PM

3:30 - 5:30 
PM

5:30 - 7:00 
PM

Breakdown     
6:30-7:00 

PM

JCAACH Heritage 
Festival
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Monday 

08/21/23

Tuesday 

08/22/23

Wednesday 

08/23/23

Thursday 

08/24/23

Friday 

08/25/23

Saturday 

08/26/23

3:00 - 4:00 

PM

4:00 - 6:00 

PM

6:00 - 8:00 

PM

We are planning to close the booth every night by 

8:00 PM

Sign Up for County Fair

We would like to have at least two volunteers at the 

booth per two hour time slot.
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