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REGULAR MEETING AGENDA 
JEFFERSON COUNTY COMMISSION 

FOURTH QUARTERLY SESSION – OCTOBER – DECEMBER 2023 
THURSDAY, NOVEMBER 16, 2023 

6:00 P.M.  
County Commission Meeting Room 

Old Charles Town Library 
200 E. Washington Street, Charles Town, WV 

CALL TO ORDER 

PRAYER – Pastor Danny Ortiz 

PLEDGE OF ALLEGIANCE 

1. 6:00 p.m.  Appointment of Charles Town District Commissioner 

APPROVAL OF MINUTES 

• September 7, 2023 Regular Meeting
• September 21, 2023 Regular Meeting
• September 28, 2023 Special Meeting
• October 5, 2023 Regular Meeting
• October 12, 2023 Special Meeting
• October 19, 2023 Regular Meeting
• November 2, 2023 Regular Meeting

APPROVAL OF REQUISITIONS 

• October 5, 2023
• October 19, 2023
• November 2, 2023
• November 16, 2023

APPROVAL OF ACCOUNTS PAYABLE 

• September 14, 2023
• September 21, 2023
• September 28, 2023
• October 5, 2023
• October 12, 2023
• October 19, 2023
• November 2, 2023
• November 16, 2023

APPROVAL OF MANUAL CHECKS 

• September 15, 2023
• September 22, 2023
• September 29, 2023
• October 6, 2023
• October 13, 2023
• October 20, 2023
• November 3, 2023
• November 17, 2023
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APPROVAL OF PAYROLL 

• September 15, 2023
• September 29, 2023
• October 13, 2023
• October 27, 2023
• November 9, 2023

ANNOUNCEMENTS 

Report if there are changes in the agenda if applicable 

PUBLIC COMMENT   

**You may participate in public comment during the virtual meeting by raising your hand.  Please 
submit comments via email to info@jeffersoncountywv.org.  Your name will be included in the minutes 
and any written comments submitted will be published in the following agenda under Correspondence & 
Information. 

PRESENTATIONS 

2. 6:30 p.m. Angela Banks, Assessor 
- Exonerations
- Acknowledgement of the Assessor’s Certificate of Compliance
- Acknowledgement of the Assessor’s Additional Duties

3. 6:45p.m. Tom Hansen, Sheriff 
- Deputy Leave
- Grant Award

4. 7:00 p.m. Rebecca Hall, Victim Assistance Program, Prosecuting Attorney’s Office 
- VOCA Federal Grant Contract 2023-2024 Approval and Signature

5. 7:05 p.m. Nikki Painter, Chief Deputy Clerk, County Clerk’s Office (for Probate) 
- Fiduciary Quarterly Review of Estates opened, Waivers of Final Settlement
and Accountings recorded since last Quarterly Review in July

6. 7:20 p.m. Roger Goodwin, Chief County Engineer 
- Approval to advertise for Building Inspector position
- Complete Release of Letter of Credit #5105724 for George and Edna C. Enos –

Anglers Ridge Subdivision ((File #05-06)
- Complete Release of Performance Bond #71484952 for Twin Oaks

Subdivision, LLC – Morgan’s Grove Market Early Grading Permit (File #S12-06)
- Complete Release of Cash in Escrow Account for Beallair Homes, LLC –

Beallair Subdivision, Phase 3, Commercial Lot 1 & Residue (File #08-21-SD)
- Complete Release of Letter of Credit #281 for Bank of Charles Town –

Old Route 340 Business Center (File #S05-09)
- Complete Construction Bond Release for Lutman Land Development, LLC –

Milton’s Landing Subdivision, Lots 1-16, Lots 18-50 & SWM Lot 17
(File #22-21-SD)

- Complete Construction Bond Release for River Riders, Inc. – River Riders
Snow Tubing Hill (File #22-9-RR)

- Approval of West Virginia Department of Economic Development & Jefferson
County Commission – Agreement/Contract Extension #2 for Hill Top House
Hotel Tourism Development District (TDD) project services

- Complete Construction Bond Release for Summit Point Automotive Research

mailto:info@jeffersoncountywv.org
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  Center, LLC – Summit Point Tactical Training Center, Phase III (File #S12-04) 
- Complete release of construction bond security for Jefferson Asphalt Products
Company – Jefferson Asphalt Products Company, Phase I and Phase II (File
#S11-12)

7. 7:45 p.m. Jeffrey Polczynski, Director, Jefferson County Emergency Communications 
- Motorola Solutions – Maintenance and Lifecycle Services Contract– Radio
System SUA

- Appointment Request –Full-Time Public Safety Dispatcher
- Appointment Request – 5 Full-Time Public Safety Dispatchers

8. 8:00 p.m. Mike Sine, Director, Jefferson County Emergency Services 
- New Hires – 2 Part-time, 1 Full-time
- Move/Transfer 2 Existing PT employees to FT
- Discussion – Shepherdstown Fire Department Ambulance
- Update on service delivery related to road construction
- Update on new ambulance and related projects

9. 8:20 p.m. Luke Seigfried, County Planner 
- Quarterly Status Report of the 2045 Comprehensive Plan Update

10. 8:30 p.m.      Nathan Cochran, Assistant Prosecuting Attorney 

a. Report by counsel on opioid case and consideration of recent developments in the case
(Jefferson County Commission v. Purdue Pharmaceutical, et al. US District Court, Northern
District of West Virginia, Civil Action #1:17-OP-45170, MDL 17-md-02804-DAP In Re: National
Prescription Opiate Litigation; State of West Virginia ex rel. Patrick Morrisey, Attorney General v.
Walgreens Boots Alliance, Inc., et al., Civil Action No. 20-C-82 PNM (W. Va. Cir.Ct. Putnam
County) (the "West Virginia AG Action"), pending within In re: Opioid Litigation, Civil Action No.
21-C-9000 (W. Va. Cir. Ct. Kanawha County) and related matters.

b. Discussion of legal issues and potential action regarding proposed Solar Text Amendment to
the Jefferson County Zoning and Land Development Ordinance, File #ZTA22-01.   Discussion of
Jefferson County Circuit Court Civil Action No.’s 2021-C- 33 through 37 and Jefferson County
Circuit Court Civil Action No.’s 2021-C-46 through 50, Jefferson County Circuit Court Civil Action
No. CC-19-2022-C-6, Jefferson County Circuit Court Civil Action No. 2022-C-81, Jefferson County
Circuit Court Civil Action No. 2022-C-103, 2022-C-14 and 2023-C-112, WV Supreme Court No.’s
21-0727, 21-0728, and 21- 0731 and WV Intermediate Court of Appeals No. to be assigned
(appeal of Jefferson County Circuit Court Civil Action No. 2022-C-141).

c. Consider matters involving or affecting the construction planning, or purchase, sale or lease
of property.

d. Discussion of wage issue regarding Deputy Sheriffs.

NEW BUSINESS 

11. Report from Legal Counsel on Jefferson County Circuit Court Civil Action No. CC-19-2022-C-112
12. Approval of creation/opening of county bank account for Fund 40 Opioid Settlement revenues
13. Approval of creation/opening of county bank account for Fund 41 County Fire Protection Fund

COUNTY ADMINISTRATOR REPORTS 

• Ambulance Fee Billing
• TIF Attorney update
• ESA Transition Update
• Approval of the Blue Ridge and Citizens Fire Department 990s for Yearly Allocation ($85,000)



4 

• Appointment to the Jefferson County Audit Committee
• Internal Budget Revision for the Circuit Clerk’s Office
• County Commission Personnel Matter

Requested Motions:

Motion to approve the County Administrator to move forward with discussion and proposal
creation of a new way to handle ambulance fee billing, in cooperation with the Tax Office and
ESA.

Motion to approve the Ambulance Fee Billing delinquent accounts printing in the amount of
$6,516.00 for 25,000 mailings through Progressive Printing.

14. ADJOURN

CORRESPONDENCE AND INFORMATION  

Harpers Ferry-Bolivar PSD Minutes from September 7, 2023 Regular Meeting 

Impact Fee Status Report for October 2023  

Public Comment received from the following: David Tabb  

At all times the County Commission reserves the right to rearrange agenda times because of time 
constraints and to accommodate the Commission schedule or the public. 



Minutes 

Jefferson County Commission 

Thursday, September 7, 2023 

A meeting of the Jefferson County Commission was held on Thursday, September 7, 2023 
during the third quarterly session at 9:30 am. The meeting was held via GoToWebinar and in­
person. Present were Commissioners Steve Stolipher, Tricia Jackson, Jennifer Krouse, and Jane 
Tabb. Also present were Makayla Zonfrilli, County Administrator and Sorayda Pitts, 
Administrative Assistant. The archived meeting of the Thursday, September 7, 2023 meeting is 
available on the Jeffer son County Commission website. 

PRAYER- Pastor Adam Johnson 

PLEDGE OF ALLEGIANCE 

Commissioner Sto]ipher led the Pledge of Allegiance 

APPROVAL OF MINUTES 

Motion by Mr. Stolipher to approve the August 17, 2023 Minutes as presented. Motion seconded 
and unanimously approved. 

APPROVAL OF PAYROLL 

Motion by Mr. Stolipher to approve the Payroll for September 1, 2023 in the amount of 
$341,074.45. Motion seconded and unanimously approved. 

APPROVAL OF REQUISITIONS 

Motion by Mr. Stolipher to approve the requisition for September 7, 2023 in the amount of 
$49,471.93. Motion seconded and unanimously approved. 



APPROVAL OF ACCOUNTS PAYABLE 

CHECK REGISTER 

August 23, 2023 

CHECK It VENDOR NAME AMOUNT 

88406 AHA-ARTS & HUMANITIES ALLIANCE $ 1,478.71 

88407 AMERIFLEX $ 321.65 

88408 AT&T $ 236.70 

88409 AT&T MOBILITY - CC $ 1,720.03 

88410 BERKELEY GLASS INC $ 405.00 

88411 CAROLINA RECORDING SYSTEMS LLC $ 8,730.00 

88412 CMA CHRYSLER DODGE JEEP s 322.00 

88413 DIGITAL DOCUMENT SOLUTIONS INC s 804.52 

88414 EASTERN PANHANDLE REGIONAL PLANNING & s 47,964.48 

DEVELOPMENT 

88415 F IRE SAFETY EQUIP s 575.00 

88416 GFOA GOVERNMENT FINANCE OFFICERS ASSOCIATION s 595.00 

88417 GUTTMAN Oil CO s 6,261.71 

88418 JEFFERSON COUNTY HISTORIC LANDMARKS COMMISSION $ 2,189.58 

88419 JEFFERSON CO CONVENTION AND VISITORS BUREAU $ 36,967.46 

88420 JEFF CO PARKS & RECREATION COMMISSION $ 33,299.19 

88421 LANGUAGE LINE SERVICES $ 50.25 

88422 MILLENIUM INSURANCE GROUP $ 900.00 

88423 MILLERS SUPPLIES AT WORK $ 752.00 

88424 POTOMAC EDISON $ 354.98 

88425 RICE TIRES CO $ 133.90 

88426 ROBIN MULLIKIN $ 77.57 

88427 SPIRIT OF JEFFERSON $ 22.22 

88428 ZACH HOLLER $ 83.31 

88429 GS/004 GENERAL COUNTY FUND- J FEE $ 14,028.35 

$ 158,273.61 

• Motion by Mr. Stolipher to approve the Accounts Payable for August 24, 2023 in the
amount of $158,273.61. Motion seconded and unanimously approved.



CHECK REGISTER 
~ 

September 1, 2023 
-

CHECK# VENDOR NAME AMOUNT 

88431 ADAM WARD $ 202.34 

88432 AMERICAN FAMILY LIFE INSURANCE COMPANY ICU $ 2,269.38 

88433 AT&T BILL PAYMENT s 2.58 

88434 BERKELEY GLASS INC $ 125.00 

88435 BIEDLERS ELEC MOTOR REP $ 751.35 

88436 BUREAU OF CHILD SUPPORT $ 439.85 

88437 CASTO & HARRIS INC $ 1,054.50 

88438 CHARLES TOWN PRESBYTERIAN CHURCH $ 30.00 

88439 COLONIAL LIFE $ 95.68 

88440 COMPTROLLER OF MARYLAND $ 1,171.59 

88441 DAVID EVERITT BOOBER $ 178.10 

88442 DIANN BROWN $ 56.00 

88443 EFTPS IRS TAXES $ 118,235.73 

88444 EMPOWER RETIREMENT $ 6,862.57 

88445 FEDEX $ 123.15 

88446 FIDELITY POWER SYSTEMS $ 865.00 

88447 GUTTMAN Oil CO $ 6,270.96 

88448 HIGHMARKWV $ 207,215.49 

88449 JEFFERSON SECURITY BANK $ 3,925.00 

88450 JEFFERSON CO FIRE & RESCUE ASSOCIATION, INC. $ 14,712.00 

88451 JENNIFER KROUSE $ 77.85 

88452 LANGUAGE LINE SERVICES $ 48.50 

88453 MAJ<AYLA ZONFRILLI s 113.78 

88454 MICHAEL MONAGHAN $ 305.82 

88455 NATIONAL VISION ADMIN. $ 1,653.36 

88456 NATIONWIDE RETIREMENT SOLUTIONS s 1,065.00 

88457 DR. ROBERT E. JONES 111 $ 1,000.00 

88458 RONALD FLETCHER $ 3,250.00 

88459 SOFTWARE SYSTEMS INC $ 55.00 

88460 SOFTWARE SYSTEMS INC $ 1,151.90 

88461 , SPIRIT OF JEFFERSON $ 305.48 

88462 STATE TAX DEPARTMENT $ 150.00 

88463 TERESA HENDRICKS $ 56.00 

88464 THOMAS HANSEN s 97.00 

88465 TRICIA JACKSON $ 52.32 



I TYLER TECHNOLOGIES 
I I s 88466 8,325.00 

88467 I WV Df PUTY SHERIFF RETIREMENT SYSTEM $ 27,812.37 
I I 

88468 I WV PUBLIC EMPLOYEE RETIREMENT SYSTEM I $ 49,126.41 

88469 I WV PUBLIC EMPLOYEE RETIREMENT SYSTEM I $ 166.49 

88470 FG/009 SHERIFF OF JEFFERSON COUNTY $ 5,923.92 

88471 BS/011 SHERIFF OF JEFFERSON COUNTY $ 9,163.18 

88472 AM/053 SHERIFF OF JEFFERSON COUNTY $ 1,796.73 

I 
I I 

I TOTAL 
t I $ 476,282.38 I 

---

I 

I 
I 

• Motion by Mr. Stolipher to approve the Accounts Payable for August 31, 2023 in the 
amount of $476,282.38. Motion seconded and unanimously approved. 

I CHECK REGISTER I I 
I 

=.] I September 7, 2023 

I CHECK# I VENDOR NAME AMOUNT 

22.29 l 88473 I 84 LUMBER 
I 

88474 I CAPITAL LIGHTING & SUPPLIES LLC 820.55 

88475 I CHARLES TOWN PRESBYTERIAN CHURCH ·-1 48.00 

I 

-
88476 CHAR LES WISE I 

67.00 
--t- 67.00 __ r --+------I 

--f--\ __ 82_s.s_4 j 
141.48 __ c -+1 _ _ 1_.00_0.o_o I 

+ I 
12,241.78 

_ -+- 67.00 

I 67.oo _ ___ _, 

188477 

88478 
I 

DOING BETTER 8USINES 

88479 I EMILY MORROW 
- -

88480 FUTURITY IT INC 

188481 
- -

GRANICUS INC. 
------ - -

~

88482 MERIDITH R BLACKFORD 
- - -

3 MYRON GREGORY 
- -

C DEAN THOMAS 

I 

67.00 

88485 RYLEE BROWN 311. 78 

88484 I RANDALL DOANE 

88486 SCPOC-SOUTH CENTRAL PLANNING & DEVELOPMENT COMM I 17,500.00 

88487 SHERIFF OF JEFFERSON COUNTY 50.00 

88488 SPECIALTY BUSINESS SUPPLIES - ---- ----t- 41.40 I 

88489 SPECtAL_TY_s_us_1N_Es_s_su_PP_L_1E_s - - -----~~ --~----~--- _- _- _- _- ---~ _ _ _ _ 
9

3s 
00 I 

88490--t- - - - ---+-T_EK ADVISORS LLC - t--
88491 US POSTAL SERVICE 20,000.00 

88492 I WV REGIONAL JAIL & CORRECTION FACILITY AUTH - - t-- 47,850.84 

Qs493 ± ~ WVCORP WV COUNTIES SELF INSURANCE RISK POOL ~ 40,1~ 

L 88494 JANGELA L BANKS - - - - - - - --- - - _=c 90.25 



88495 MAZZITTI & SULLIVAN EAP 1,422.00 

B8496 MONICA BENNETT 90.25 
-
88497 PROGRESSIVE PRINTING 5,737.28 

88498 THE HARTFORD 2,374.90 

88499 THE HARTFORD 3,403.34 

88500 1 WV REGIONAL JAIL & CORRECTION FACILITI AUTH 50,596.38 

88501 WVCORP WV COUNTIES SELF INSURANCE RISK POOL 182,737.00 

88502 FIRST CITIZENS BANK & TRUST CO 2,225.17 

88503 SG/010 JEFFERSON COUNTI PARKS & RECREATION COMMISSION s 27,220.62 

-

TOTAL $ 418,283.03 

• Motion by Mr. Stolipher to approve the Accounts Payable for September 7, 2023 in 
the amount of $418,283.03 .Motion seconded and unanimously approved. 

APPROVAL OF MANUAL CHECKS 

--

August 23, 2023 

I OTHER FUNDS 

Check It Fund Vendor Amount 

235 AR/207 GS IMAGES $ 37,460.00 

1093 AV/056 DL T SOLUTIONS LLC $ 707.26 

1847 C0/246 MOTOROLA SOLUTIONS, INC. $ 937.02 

582 CS/002 BRENDA HINKLE $ 578.42 

583 CS/002 JEFF. CO COMMUNITY MINISTRIES $ 25,000.00 

1412 IP/249 SHERIFF OF JEFFERSON CO- SCHOOL $ 26.00 

1413 IP/249 SHERIFF OF JEFFERSON CO - LAW $ 12,631.16 

1414 IP/249 SHERIFF OF JEFFERSON CO - PARKS $ 26 517.26 

1415 IP/249 SHERIFF OF JEFFERSON CO - EMS $ 2,793.89 

1416 IP/249 SHERIFF OF JEFFERSON CO - ADMIN $ 1,239.27 

I 

I 

TOTAL $ 107,890.28 



• Motion by Mr. Stolipher to approve the Manual Checks for August 25, 2023, in the 
amount of $107,890.28. Motion seconded and unanimously approved. 

--
Seotember 1, 2023 

OTHER FUNDS 

Check# Fund Vendor Amount 

584 CS/002 EASTERN PANHANDLE MENTAL HLTH $ 3,600.00 

871 HD/008 SHERIFF OF JEFFERSON COUNTY $ 1 565.17 

1094 AV/056 PRINT-0-STAT $ 190.00 

236 AR/207 AT & T MOBILITY $ 697.78 

237 AR/207 SHERIFF OF JEFFERSON COUNTY $ 14 730.88 

1848 CO/246 ESS ELECTION SYSTEMS $ 98,200.00 

152 Pl/249 HELBING LIPP RECNY ARCHITECTS $ 225.00 

I 

I 

TOTAL $ 119,208.83 

• Motion by Mr. Stolipher to approve the Manual Checks for September 1, 2023, in 
the amount of $119,208.83. Motion seconded and unanimously approved. 

-
September 7, 2023 

OTHER FUNDS 

Check# Fund Vendor Amount 

585 CS/002 BRENDA HINKLE $ 245.02 

1095 AV/056 GLOBAL SCIENCE & TECHNOLOGY INC. $ 4,775.64 

1096 AV/056 KENT PARSONS FORD, INC. $ 29 291.00 

1097 AV/056 KNIGHT CONSULTING SERVICE $ 300.00 

1098 AV/056 SEGRA $ 624.80 

1099 AV/056 SHERIFF OF JEFFERSON COUNTY $ 29,291.00 

238 AR/207 CITIZENS VOLUNTEER FIRE COMPANY $ 3,400.00 

239 AR/207 SHEPHERDSTOWN FIRE COMPANY $ 1 600.00 

240 AR/207 TREE NEXUS $ 3 850.00 

1849 CO/246 JAMES TROUT $ 2,386.00 

1850 CO/246 KENT PARSONS FORD I NC. $ 29,291.00 



I TOTAL $ 105,054.46 

• Motion by Mr. Stolipher to approve the Manual Checks for September 8, 2023, in 
the amount of $105,054.46. Motion seconded and unanimously approved. 

ANNOUNCEMENTS: 

PUBLIC COMMENT: Jacquelin Milliron, Toni Melbourne, David Tabb and Adam 
McDowell. 

PRESENTATIONS 

1. Angie Banks-Assessor- Requested approval of Exonerations 

-

NAME 
TYPE DISTRICT AMOUNT TICKET NO. 

Angie Leclair 
pp ST $187.81 315921 

• Motion by Mr. Stolipher to approve the Exoneration for ticket No. 315921 as 
presented by Ms. Banks. Motion seconded and unanimously approved. 

NAME 

John Dangler & 
Melanie Johnston 

TYPE 

pp 

DISTRICT 

HF 

AMOUNT TICKET NO. 

$492.66 306983 

• Motion by Mr. Stolipher to approve the Exoneration for ticket No. 306983 as 
presented by Ms. Banks. Motion seconded and unanimously approved. 

NAME 
TYPE 

John & Dorthy Miles I pp 

DISTRICT 

KT 

AMOUNT 

$260.00 

TICKET NO. 

310255 



• Motion by :Mr. Stolipher to approve the Exoneration for ticket No. 310255 as 
presented by Ms. Banks. Motion seconded and unanimously approved. 

NAME 
TYPE DISTRICT AMO UNT TICKET NO. 

Thomas Jr. & Angie 
PP HF $2 7.61 307598 

Jones 

• Motion by Mr. Stolipher to approve the Exoneration for ticket No. 307598 as 
presented by Ms. Banks. Motion seconded and unanimously approved. 

NAME TYPE DISTRICT AMOUNT TICKET NO. 

William & JoAnn 
pp RC $30.63 313318 

Campbell 

• Motion by Mr. Stoliphcr to approve the Exoneration for ticket No. 313318 as 
presented by Ms. Banks. Motion seconded and unanimously approved. 

2. Tom Hansen-Sheriff- Requested 

a. Approval of application for the JAG grant continuation of the PRO and JHS, the 
GHSP grant for the continuation of the Eastern Panhandle Traffic Safety program and 
accept the awarded funding for the Court Security Grant. 

• Motion by Mr. Stolipher to approve the application for the JAG grant for the 
continuation of the PRO program and authorize the president to sign any 
associated documents. Motion seconded and unanimously approved. 

• Motion by Mr. Stolipher to approve the application for the GHSP grant and 
authorize the president to sign any associated documents. Motion seconded 
and unanimously approved~ 

• Motion by Mr. Stolipher to accept the awarded funding from the Court 
Security grant in the amount of $21,800.00 and authorize the president to 
sign any associated documents. Motion seconded and unanimously approved. 



b. Animal Control New Hires 

• Motion by Mr. Stolipher to approve the hire of Stephanie Dana as Animal 
Control Kennel Tech as a 40 hour employee with a starting salary of 
$33,965.00, with a start date of September 11, 2023. Motion seconded and 
unanimously approved. 

• Motion by Mr. Stolipher to approve the hire of Chance Boehning as Animal 
Control Officer as a 40 hour employee with a starting salary of $40,628.00, 
with a start date of September 11, 2023. Motion seconded and unanimously 
approved. 

c. Create a New Full-Time Bailiff 

• Motion by Mr. Stolipher to approve the creation of a new full-time bailiff 
position using part-time funds. Motion by Mr. Stolipher to approve the hire 
of David Wampler for the full-time position with a salary of $35, 360 and a 
start date of September 11, 2023. Motion seconded and unanimously 
approved. 

3. Laura Kuhn- Director of Fleet & Facilities-Requested approval of Custodial Contractor 
for cleaning downtown campus buildings-Patton Building Services. 

• Motion by Mr. Stolipher to approve Patton Building Services for custodial 
services as recommended and to transfer funds from the Fleet & Facilities 
Salary line to Contracted Services. Motion seconded and unanimously 
approved. 

4. Liz Cook- City of Charles Town- Requested funds to purchase the garland for the 
columns on the courthouse. 

• Motion by Mr. Stolipher to approve the funding for the purchase of the 
Courthouse columns garland with the City of Charles Town paying 15% of 
the total amount of $9,363. Motion seconded and unanimously approved. 

5. Nikki Painter-Probate Office- Requested special hearing for the Estate of Richard Walter 
Accurso-deceased, and Ellen Sherry Hoffman, deceased. Respondent and Administrator 
CTA, CBN. William H. Judy, III. 



Motion by Mrs. Tabb to convene a.,· a Fiduciary Review Board. Motion 
Seconded and unanimously approved. 

Motion by Mrs. Tabb to adjourn as a Fiduciary Board and reconvene in regular 
ses~·ion. 

• Motion by Mr. Stolipher to move this matter to the October 5, 2023 
Commission meeting and to direct staff to release notices regarding 
this case. Motion seconded and unanimously approved. 

6. Roger Goodwin-Chief County Engineer- Requested 

a. Complete Release of Performance Bond PR2712364 for SAB Real Estate Group 
2, LLC-Martinsburg Pike ROCS (File #S 18-06/18-6-S) 

• Motion by Mr. Stolipher to authorize a complete release of 
Performance Bond PR2712364 with Platte River Insurance Company 
in the amount of $749,908.00 for SAB Real Estate Group 2, LLC­
Martinsburg Pike ROCS (File#StS-06/18-6-S). Motion seconded and 
unanimously approved. 

b. Complete release of Performance Bond 41422966 with Platte R1Yer Insurance 
Company, Glastonburgy, CT for SAB Real Estate Insurance Group 2, LLC-Early 
Grading Permit for Martinsburg Pike ROCS (File#S 18-06/18-6-S) 

• Motion by Mr. Stolipher to authorize a complete release of 
Performance Bond 41422966 with Platte River Insurance Company, 
Glastonburgy, CT in the amount of $117,484.00 SAB Real Estate 
Insurance Group 2, LLC-Early Grading Permit for Martinsburg Pike 
ROCS (File#StS-06/18-6-S). Motion seconded and unanimously 
approved. 

7. Mike Sine- Director- Jefferson County Emergency Services Agency-Requested 

a. Pay rate adjustments for two employees-2 Years of Service and newly acquired 
certifications. 



• Motion by Mr. Stolipher to approve the hourly pay increase and promotion 
for Corey Walsh as a result of a new acquire certification from FF/EMT II to 
FF/AEMT II. In accordance with AP1192 he has submitted the proper 
documentation to receive 7 years of service steps. His current hourly pay rate 
is $20.16/hour and will increase to $24.87 effective August 27, 2023. Motion 
seconded and unanimously approved. 

• Motion by Mr. Stolipher to approve the hourly pay rate increase for Todd 
Turner. In accordance with API192 he has submitted the proper 
documentation to receive 5 years of service steps. His current hourly pay rate 
is $20.67/hour and will increase to $22.69 effective August 27, 2023. Motion 
seconded and unanimously approved. 

b. JC Fair Standby Report 

INFORMATIONAL ONLY 

c. Potential purchase of SFD A31 

DISCOUSION ONLY-NO ACTION 

8. Nathan Cochran- Assistant prosecuting attorney-

a. Report by counsel on opioid case and consideration of recent developments in the case 
(Jefferson County Commission v. Purdue Pharmaceutical, et al. US District Court, 
Northern District of West Virginia, Civil Action #1: 17-OP-45170, MDL 17-md-02804-
DAP In Re: National Prescription Opiate Litigation; State of West Virginia ex rel. Patrick 
Morrisey, Attorney General v. Walgreens Boots Alliance, Inc., et al., Civil Action No. 
20-C-82 PNM (W. Va. Cir.Ct. Putnam County) (the "West Virginia AG Action"), 
pending within In re: Opioid Litigation, Civil Action No. 21-C-9000 (W. Va. Cir. Ct. 
Kanawha County) and related matters. 

b. Discussion oflegal issues and potential action regarding proposed Solar Text 
Amendment to the Jefferson County Zoning and Land Development Ordinance, File 
#ZT A22-0 I. Discussion of Jefferson County Circuit Court Civil Action No.' s 2021-C-
33 through 37 and Jefferson County Circuit Court Civil Action No.'s 2021-C-46 through 
50, J effcrson County Circuit Court Civil Action No. CC-19-2022-C-6, Jefferson County 
Circuit Court Civil Action No. 2022-C-81, Jefferson County Circuit Court Civil Action 
No. 2022-C-103, 2022-C-14 and 2023-C-112, WV Supreme Court No.'s 21-0727, 21 -



0728, and 21- 0731 and WV Intermediate Court of Appeals No. to be assigned (appeal of 
Jefferson County Circuit Court Civil Action No. 2022-C-141 ). 

c. Consider matters involving or affecting the construction planning, or purchase, sale or 
lease of property. 

d. Discussion of wage issue regarding Deputy Sheriffs. 

e. Report by counsel on United States District Court Case No. 3:23-CV-171. 

±: Report and discussion by counsel on Jefferson County Circuit Court Case No. CC-19-
2023-P-1 12. 

g. Report by counsel on Jefferson County Circuit Court Case No.'s CC-19-2023-C-14 l, -
143, -145, -151, -152 and-153 

• Motion by Mrs. Krouse to repeal the Solar Text Amendment. Motion 
passed on a 2-1 vote with Commissioner Krouse, Commissioner Jackson 
voting for and Commissioner Tabb opposing. 

Commissioner Stolipher recused himse(f from the discussion and vote. 

UNFINISHED BUSINESS 

• Charles Town District Commissioner Vacancy 

Moved to the next Commission Meeting 

• Public Hearing: Hill Top TIF Application 

• Motion by Mr. Stoliphcr to have County Administrator hire TIF 
Expert legal counsel and have them review the Hill Top TIF contract. 
Motion seconded and unanimously approved. 



NEW BUSINESS 

• County Museum Commission 

NO ACTION NEEDED 

COUNTY ADMINISTRATOR REPORT 

• Title 64 Legislative Rule Dept. of Health Bureau for Public Health: Series 116: 
Distribution of Funds From Emergency Medical Services Salary Enhancement Fund 
Survey. 

INFORMATIONAL ONLY 

• State Budget Revisions FY2023-2024 

• Motion by Mr. Stolipher to approve the State Budget Revision 
#2742024 and adopt tbe associated resolution to correct the 
administrative error during the initial budget submission process. 
Motion seconded and unanimously approved. 

• Emergency Services Health Care Renewals 

• Motion by Mr. Stolipher to approve the Emergency Services Health 
Care renewals as presented. Motion seconded and unanimously 
approved. 

• Potential Public Safety Concern: Blue Ridge Mountain/Temporary ambulance services 
station on the Blue Ridge Mountain during Rt. 340 Closure 

DTSCOUSION ONLY- NO ACTION 

• Free small business classes announced for FY24 

INFORMATTONAL ONLY 



• Staff Hiring 

• Motion by Mr. Stolipher to approve the hire of Taylor Sisk as a 
project specialist with a salary of $42,000 and a start date of October 
2, 2023. Motion seconded and unanimously approved. 

• Jefferson County Grown/Jefferson County Made annow1cement 

INFORMATIONAL ONLY 

The Commission adjourned at 12:00 pm on a motion by Mr. Stolipher. Motion was seconded and 
unanimously approved. 

Respectfully submitted 
Sorayda Pitts 
Administrative Assistant 

Steve Stolipher, PRESIDENT 



Minutes 

Jefferson County Commission 

Thursday, September 21, 2023 

A meeting of the Jefferson County Commission was held on Thursday, September 21, 2023 
during the third quarterly session at 6:00pm. The meeting was held via GoToWebinar and in­
person. Present were President Steve Stolipher, and Commissioner Jane Tabb. Also present were 
Mak.ayla Zonfrilli, County Administrator, Jacki Shadle, County Clerk and Sorayda Pitts, 
Administrative Assistant The archived meeting of the Thursday, September 21, 2023 meeting is 
available on the Jefferson County Commission website. 

PRAYER- Deacon Dave Galvin, St. James Catholic Church 

PLEDGE OF ALLEGIANCE 

Due to the lack of quorum, the meeting could not commence. Commissioner Stolipher and 
Commissioner Tabb discussed possible dates to hold a special meeting. Upon discussion, 
the special meeting was scheduled for Thursday, September 28, 2023 at 6pm. 









Minutes 

Jefferson County Commission 

Thursday, October 5, 2023 

A meeting of the Jefferson County Commission was held on Thursday, October 5, 2023 during 
the third quarterly session at 9:30 am. The meeting was held via GoToWebinar and in-person. 
Present were President Steve Stolipher, and Commissioner Jane Tabb. Also present were 
Makayla Zonfrilli, County Administrator, and Sorayda Pitts, Administrative Assistant. The 
archived meeting of the Thursday, October 5, 2023 meeting is available on the Jefferson County 
Commission website. 

PRAYER Pastor Craig Bush 

PLEDGE OF ALLEGIANCE 

Due to the lack of quorum, the meeting could not commence. Next regular schedule 
meeting will take place on Thursday October 12, 2023 at 9:30 am. 

-------------------------------------------AFTERNOON SESSION-----------------------------------------

Joint session with the Jefferson County Planning Commission and the Jefferson County 
Commission. Present were Jack Hefestay, Wade Lauthon, Matt Knott, Mike Shepp, Aaron 
Howell, Luke Seigfreid, Jennie Brockman, Alex Beaulieu, Steve Stolipher and Jane Tabb. 

Luke Seigfried provided a status report regarding the draft goals & objectivesfor 
the 2045 Comprehensive Plan. 

INFORMATIONAL ONLY 





Minutes 

Jefferson County Commission 

Thursday, October 12, 2023 

A meeting of the Jefferson County Commission was held on Thursday, October 12, 2023 during 
the third quarterly session at 9:30 am. The meeting was held via GoToWebinar and in-person. 
Present were President Steve Stolipher, and Commissioner Jane Tabb. Also present were 
Makayla Zonfrilli, County Administrator, and Sorayda Pitts, Administrative Assistant. The 
archived meeting of the Thursday� October 12, 2023 meeting is available on the Jefferson 
County Commission website. 

PLEDGE OF ALLEGIANCE 

Due to the lack of quorum, the meeting could not commence. Next regular schedule 
meeting will take place on Thursday October 19, 2023 at 6:00pm. 













REQUISITIONS TO BE APPROVED October 5, 2023 

DEPARTMENT 
Requisition 

AMOUNT VENDOR DESCRIPTION 
No. 

FLEET & FACILITIES 24020 $ 14,885.00 IPC Technologies Annual Support Agree. For Phone Sys. 

IT & DATA PROCESSING 24017 $ 12,300.00 Rugged Notebooks 4 Rugged Notebooks for ESA 

COUNTY CLERK 24021 $ 22,208.00 Compiled Technologies LLC Annual Software Contract 

SHERIFF 24022 $ 14,131.50 lntrensic, LLC Contract for Body Cams 

GRAND TOTAL $ 63,524.50 





1

DEPARTMENT Requisition 
No. AMOUNT VENDOR DESCRIPTION

FLEET & FACILITIES  24023 12,956.00$        Neopost USA, Inc. Postage Machine 

IT & DATA PROCESSING 24019 54,649.80$        InSight Public Sector Sophos Annual Sub. License 

GRAND TOTAL 67,605.80$        

REQUISITIONS TO BE APPROVED                                                       October 19, 2023





1

DEPARTMENT Requisition 
No. AMOUNT VENDOR DESCRIPTION

OTHER BUILDINGS 24026 14,562.00$        BOLAND TRANE SERVICES INC Replacemt Compressor Rooftop HVAC

GRAND TOTAL 14,562.00$        

REQUISITIONS TO BE APPROVED                                                       November 2, 2023





1

DEPARTMENT Requisition 
No. AMOUNT VENDOR DESCRIPTION

IT & DATA PROCESSING 23161 26,096.67$        InSight Public Sector, Inc. Aruba Switches 

GRAND TOTAL 26,096.67$        

REQUISITIONS TO BE APPROVED                                                       November 16, 2023





DESCRIPTION FUNDOOl CO. TOTAL 
Gross Wages $475,935.43 $475,935.43 

6.2% Tax Payable OASDI $28,344.28 $28,344.28 
1.45% Tax Payable HI $6,628.93 $6,628.93 
Fed Withholding $39,943.27 $39,943.27 
WV State Withholding $15,278.57 $15,278.57 
VA State Tax $513.71 $513.71 
MD State Tax $1,111.62 $1,111.62 
PERS Retirement Deduct 4.5% $9,020.77 $9,020.77 
PERS Retirement Deduct 6% $8,525.47 $8,525.47 
DSRS Retirement Deduct 8.5% $8,602.68 $8,602.68 
EMS Retirement Deduct 8.5% $885.89 $885.89 
Hosp. Pre-Taxed $16,679.00 $16,679.00 
D/VF $1,742.43 $1,742.43 
AFLAC Pre-Taxed $348.93 $348.93 
AFLAC Post-Taxed $755.52 $755.52 
Optional Life Post-Taxed $1,699.16 $1,699.16 
Wage Attach #1 $439.85 $439.85 
Wage Attach #2 $150.00 $150.00 
Wage Attach #3 $0.00 $0.00 
Wage Attach #4 $0.00 
457 - Nationwide $1,065.00 $1,065.00 
4571- Empower $4,926.32 $4,926.32 
457R - Roth $1,789.11 $1,789.11 
Christmas Club $3,910.00 $3,910.00 
Colonial(Plus) $47.84 $47.84 
Uniforms $0.00 
Total Deductions $152,408.35 $0.00 $152,408.35 

Net Wages Total $323,527.08 $0.00 $323,527.08 , 
Payroll Date Septemer 15,2023 





DESCRIPTION FUND 001 CO. TOTAL 
Gross Wages $490,618.26 $490,618.26 

6.2% Tax Payable OASDI $30,377.83 $30,377.83 
1.45% Tax Payable HI $7,104.46 $7,104.46 

Fed Withholding $45,630.31 $45,630.31 
WV State Withholding $16,660.80 $16,660.80 
VA State Tax $S73.44 $573.44 

MD State Tax $1,165.48 $1,165.48 
PERS Retirement Deduct 4.5% $9,303.94 $9,303.94 

PERS Retirement Deduct 6% $8,756.04 $8,756.04 

DSRS Retirement Deduct 8.5% $8,968.72 $8,968.72 
EMS Retirement Deduct 8.5% $842.31 $842.31 

Hosp. Pre-Taxed $303.00 $303.00 
0/VF $0.00 $0.00 

Al=LAC Pre-Taxed $348.93 $348.93 
AFLAC Post-Taxed $785.76 $785.76 
Optional Life Post-Taxed $0.00 $0.00 

Wage Attach #1 $439.85 $439.85 
Wage Attach #2 $150.00 $150.00 

Wage Attach #3 $0.00 $0.00 

Wage Attach #4 $0.00 

457 • Nationwide $1,065.00 $1,065.00 

4571- Empower $4,986.40 $4,986.40 
457R • Roth $1,755.38 $1,755.38 
Christmas Club $3,925.00 $3,925.00 
Colonial(Plus) $47.84 $47.84 

Uniforms $0.00 
Total Deductions $143,190.49 $0.00 $143,190.49 

Net Wages Total $347,427.77 $0.00 $347,427.77 

Payroll Date September 29, 2023 , 





DESCRIPTION FUND 001 CO. TOTAL 

Gross Wages $484,747.73 $484,747.73 

6.2% Tax Payable OASDI $28,871.60 $28,871.60 

1.45% Tax Payable HI $6,752.25 $6,752.25 

Fed Withholding $42,531.09 $42,531.09 

WV State Withholding $15,553.18 $15,553.18 

VA State Tax $554.95 $554.95 

MD State Tax $1,249.09 $1,249.09 

PERS Retirement Deduct 4.5% $8,818.57 $8,818.57 

PERS Retirement Deduct 6% $8,817.63 $8,817.63 

DSRS Retirement Deduct 8.5% $9,046.37 $9,046.37 

EMS Retirement Deduct 8.5% $780.72 $780.72 

Hosp. Pre-Taxed $16,967.00 $16,967.00 

D/VF $1,761.22 $1,761.22 

AFLAC Pre-Taxed $348.93 $348.93 

AFLAC Post-Taxed $785.76 $785.76 

Optional Life Post-Taxed $1,717.31 $1,717.31 

Wage Attach #1 $373.39 $373.39 

Wage Attach #2 $150.00 $150.00 

Wage Attach #3 $166.49 $166.49 

Wage Attach #4 $0.00 

457 - Nationwide $1,065.00 $1,065.00 

4571 - Empower $4,981.36 $4,981.36 

457R - Roth $1,748.68 $1,748.68 

Christmas Club $4,085.00 $4,085.00 

Colonial(Plus) $47.84 $47.84 

Uniforms $0.00 

Total Deductions $157,173.43 $0.00 $157,173.43 

Net Wages Total $327,574.30 $0.00 $327,574.30 

Payroll Date October 13, 2023 













JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Name: Angela Banks 

D O 
. . Assessor 

epartment or rgamzat10n: 

Commission Meeting Date: September 21, 2023 

Special Meeting Date (if necessary): 

Subject (wording lo be placed on agenda): 

Exonerations 

Please provide a description of ,our request or prcsen1ation. including am background information: 

Type of Request: (Funding/Hiring): 

F uncling/Salary/Hourly Amount: 

Naine of Hire (if Applicable): 

Grade/Step/Hours (PT/FT): 

Start Date (beginning of pay period): 

Post Probationary Increase (If applicable): 

Any Additional Conditions of Employment or Fund.i.ng Comments: 

Recommended Motion Ume out wording ofthe motion 1 ·ou would like the Commission to approve): 

Attach supporting documents for request, or request may be denied. 
If not attached, explain: 

Is equipment needed? □Projector 0Intemet/Wi Fi: OconfercnceNideo 

Contact Information: Angela Bo.n1cs 

Email Address: 

Phone Number: 304-728-3224 



JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Additional Comments Page: 



JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Name: Tom ll:im1:n 

. . Sheriff's Office 
Department or Organization: 

Commission Meeting Date: Next Meeting 

Special Meeting Date (if nc.:..:ss.ir) ,: 

Sub iect { Hor dim: to be vlact'd on a "tend a ) : 

Auction uf County Propi:rty 
D1..-puty Leave 

P:i.rt-tim<! 8.,1iliff 
Grant Award 

Please provide 3 description of \our rl!guest or presentation. including am background information: 

See list of Couoty Property to be sold at Public Auction on October 27, 2023. 
Need co revisit the max accrual allowable/potential payout of leave for Deputies 
Approve the hire of Scott Paugh as a pan-time bailiff beginning 10/10/2023 at a rate of S17/hr. 
Acceptance of grant award for the Governors Highway Snfety Grant, 

Type of Request: (Funding/Hiring): 

Funding/Salary/Hourly Amount: 

Name of Hire (if Applicable): 

Grade/Step/Hours (PT/FT): 

Start Date (beginning of pay period): 

Post Probationary Increase (If applicable): 

Any Additional Conditions of Employment or Funding Comments: 

Recommended Motion (type out wording olthe motion vou would Uke the Commission to approve): 

1 move to approve the sale of ikm~ listed at public suction. 
I move 10 approve !he increase of max acmial uf vacation hours for depulicJs co 300 hours andfor the payout of lea,;·e 
to get deputies to their max accrual when um1ble to take lesve. 
I move to approve the hire of Scott Paugh as a part-time bailiff at$ J 7/hr bl!ginning 10/10.'::!023. 

Attach supporting documents for request, or request ma) be denied. 
If not attach~d, explain: 

ls equipment needed? 

Contact lnfonnation: 
Email Address: 

OProjcctnr Dintemet!Wi Fi: Oconfrrencc/Video 

Phone Number: 



JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Additional Comments Page: 

I move to accept the grant award from the Governors Highway Safety Grant and authorize 
the president to sign the associated documents. 



Below is a list of the items proj~ctcd to be sold at the auction. This is always advertised as 
subject to change without notice. 

Kubota L-245 Tractor w/woods L-50 mower. 
2016 John Deere 652 standup mower. 2016 (We may have to put a reserve on this??) 
2010 4 door Chevy Silverado. 132275 miles. 

JCC 

1992 Ford Truck Vin#IFTEF14Y8NNA39097 

JCSO 

2004 Ford- VIN #2FAFP7l Wl4X103605 
2004 Dodge Dakota 
2005 Ford Explorer 
2007 Ford- VIN #2FAFP71 W37X107658 
2008 Ford-VIN#2FAFP71Vl8XI2437l 
2012 Dodge - VIN #2C3CDXATXCHl42010 
2013 Ford - VIN #1 FM5K8AR9DGB71382 
Ford Ranger (Old AC truck) 
Dodge Durango (Ei'vlS) 

Reserves 

2004 Ford Crown Vic Vin# 2FAFP71W64Xl02742 
2005 Ford Explorer Vin# 1FMZU72K65ZA75593 
2002 Ford Crown Vic Vin# 2F AFP7l W23X 131976 
2007 Ford Crown Vic Vin# 2FAFP71 W37Xl07658 
2004 Dodge Pickup Vin# 1GTG6DEN5Jl2967l8 
2006 Ford Explorer Vin# 1FMEU72E76UB58134 
2003 Ford Crown Vic Vin# 2FAFP7l Wl4Xl03605 





GRANT CONTRACT AGREEMENT 

BETWEEN THE 

WEST VIRGINIA DEPARTMENT OF TRANSPORTATION 

DIVISION OF MOTOR VEHICLES 

AND 

JEFFERSON COUNTY COMMISSION 

F24-HS-06 

This AGREEMENT, entered into this 30th day of September 2023, by the Commissioner of 
the Division of Motor Vehicles, for and on behalf of the State of West Virginia, Department of 
Transportation, Division of Motor Vehicles, hereinafter referred to as "DMV," and the Jefferson 
County Commission hereinafter referred to as "Subgrantee." 

Whereas, DMV is the recipient of a National Highway Traffic Safety Administration 
appropriation from the United States Department of Transportation, and 

Whereas, the Subgrantee is an eligible applicant, who is desirous of receiving funds to 
continue the Jefferson County EP Traffic Safety Enforcement Program. 

Now, Therefore, the parties hereto mutually agree as follows: 

1. The Subgrantee agrees to comply with all applicable federal and state laws and rules, 
regulations, and policies promulgated thereunder. 

2. DMV agrees to assist the Subgrantee to perform such tasks and functions as set forth 
in the attached application. 

3. The Subgrantee shall do, perform, and carry out in a satisfactory manner as 
determined by DMV all duties, tasks, and functions necessary to implement the 
attached application. 

4. The Subgrantee will commence its duties under the Agreement on October 1, 2023, 
and to continue those services/activities until September 30, 2024. The terms of this 
Agreement may only be extended or modified by the mutual written agreement of the 
parties hereto. 

5. In consideration of the services rendered by the Subgrantee, the sum of up to 
$198,000.00 shall be obligated by DMV and said amount shall be deemed to be the 



maximum compensation to be received for this agreement unless a written 
modification is entered into between the parties amending the Agreement. 

6. It is the understanding of all parties to this Agreement that OMV, by joining in the 
Agreement, neither pledges, nor promises to pledge, the credit of the State of West 
Virginia, nor does it promise payment of the compensation hereunder from monies 
from the "Treasury of the State of West Virginia." 

7. To be eligible for any and all payments of the grant amount, the Subgrantee shall 
submit a Request for Reimbursement no more frequently than once a month to DMV. 
Upon receipt of said request, OMV shall review the same for reasonableness and 
appropriateness; and if approved, will cause a warrant to be requested on that sum 
considered reasonable and appropriate. It is expressly understood that the total 
compensation shall not exceed the amount set forth in Paragraph Five hereinbefore 
cited and said compensation will be expended only as outlined in the budget sections 
of the attached application unless written approval of modification of the budget is 
signed by the parties hereto. The Subgrantee shall submit both a fiscal report 
detailing expenditures and a narrative progress report on a monthly basis by the 20th 

day of the following month. 

8. The Subgrantee hereby represents that it possesses the legal authority to contract for 
this Agreement. Furthermore, attached and made a part of is a certified copy of the 
resolution, or motion of similar action, which the Subgrantee's governing body has 
clearly adopted or passed; and further, that it has directed and authorized an official 
representative to act in connection with this Agreement. If the Subgrantee is a State 
agency, the completed application signed by the agency head is sufficient. 

9. The Subgrantee agrees to abide by the grant conditions, terms, assurances, and 
certifications which are a part of the application and such other special terms and 
conditions that DMV has set forth in the Special Conditions, which is incorporated 
herein and made part hereof, if said Special Conditions are appropriate to this 
Agreement. 

1 O. If, through any cause, the Subgrantee shall fail to fulfill in a necessary and proper 
manner his obligations under this Agreement, the OMV may withhold payments to the 
Subgrantee upon notice in writing, suspend, or cancel this • Agreement and 
Attachments. The notice of withholding payments, suspension, or cancellation should 
set forth the DMV reasons for taking said action. 

11. DMV and Subgrantee may from time to time require changes in the scope of services 
performed hereunder. Subgrantee agrees to submit a written request for modification 
prior to changing any budget line item. All such changes, including any increase or 
decrease in the amount of compensation here-under or work to be performed, which 
are mutually agreed upon between the parties shall be in writing. 



12. If for any reason funds received by OMV are suspended or terminated, in whole or in 
part, funding for this agreement shall cease. 

13. The Subgrantee shall, within the time period prescribed by grant conditions upon the 
termination of the Agreement, submit to OMV a final report on forms provided by OMV. 
Said reports shall reflect actual costs incurred during the terms of this Agreement. 

14. The parties hereto agree that notice shall be given by personal service or served when 
mailed certified US Mail, postage prepaid, return receipt requested to the following 
addresses: 

1. Governor's Highway Safety Program 
5707 MacCorkle Avenue, SE 
Post Office Box 17600 
Charleston, West Virginia 25317-0010 

2. Subgrantee Mailing Address: 
Jefferson County Commission 
102 Industrial Blvd., Ste 100 
Kearneysville, West Virginia 25430 

15. The Subgrantee, unless the Subgrantee is a state agency of the State of West 
Virginia, shall hold and save OMV and its officers, agents, and employees harmless 
from liability of any nature, including cost and expense, for or on account of any suits 
or damages of any character whatsoever resulting from injuries or damages sustained 
by any persons or property resulting in whole or in part from the negligent performance 
or omission of any employee, agent, or representative of the Subgrantee. 

IN WITNESS WHEREOF, the parties hereto attach their signatures representing that each is 
acting with full authority. 

Mr. Stephen Stolipher 
Commission President 
Jefferson County Commission 

Mr. Everett Frazier 
Commissioner 
Division of Motor Vehicles 

Revised July 2023 





AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 
 

 
Name:   Rebecca Hall  
 
Department or Organization:  Prosecuting Attorney’s Office Victim Assistance Program 
   
Estimation of amount of time needed for appointment:  5 minutes 
 
Date Requested – 1st Choice:  10/19/2023 
If a specific date is needed, please provide reason for specific date:   
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda):  VOCA Federal Grant Contract 2023-2024 Approval and Signature 
 
Please provide the County Commission with a description of your request or presentation, including any background information:  
The Victim Assistance Program has been awarded a VOCA federal grant in the amount of $114,109.00.  Requesting the County 
Commission sign the VOCA Federal Grant Contract for 2023-2024.  . 
 
Is this a funding request?       No 
If so, how much?                        $ 
Provide exact financial impact/request:  
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
Approve the 2023-2024 VOCA Federal Grant  
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector N                  Internet/Wi Fi     N        Telephone for conference call   N 
 
 
Contact information:  Rebecca Hall 
Email address:  rhall@jeffersoncountywv.org                                                          Phone Number:   304-725-6550    
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

not applicable  

                                    
 

http://www.jeffersoncountywv.org/




AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 
 

 
Name:  Karen Olden   
 
Department or Organization:  Jefferson County Clerk (Probate) 
   
Estimation of amount of time needed for appointment:  30 minutes 
 
Date Requested – 1st Choice:  November 2, 2023  
If a specific date is needed, please provide reason for specific date  
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda):  
 
Fiduciary Quarterly Review of Estates opened, Waivers of Final Settlement and Accountings. recorded since last quarterly review in 
July. 
 
 Special Hearing for Respondent and Administrator CTA, DBN. William H. Judy, III, Ordered to appear before the Jefferson County 
Commission for the Estate of Richard Walter Accurso, deceased, and Ellen Sherry Hoffman, deceased 
 
Please provide the County Commission with a description of your request or presentation, including any background information:  
 
 
 
Is this a funding request?        Y/N  NO 
If so, how much?                        $ 
Provide exact financial impact/request:  
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
 
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  
 
 
Contact information: 
Email address:                                                                  Phone Number:        
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

http://www.jeffersoncountywv.org/


not applicable  

                                    

























JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Name: Roger Goodwin 

D art O 
. 

1
. Engineering, Planning & Zoning 

ep mentor rgarnza wn: 

Commission Meeting Date: October 5, 2023 

Special Meeting Date (if necessary): 

Subject (wording to be placed on agenda): 

Approval to Advertise for Building Inspector Position. 

Please provide a descri rtion of your request or presentation. including anv baeki:!.round infonnation: 

The Department of Engineering, Planning & Zoning has a vacant building inspector position. Th1s is a request for 
approval to advertise to fill this position. The job description is attached. This position is already funded in the FY 
2024 Budget. 

Type of Request: (Funding/Hiring): Hiring Advertisement 

Funding/Salary/Hourly Amount: 

Name of Hire (if Applicable): NIA 

Grade/Step/Hours (PT/fT): Grade IV - FT Building Inspector 

Start Date (beginning of pay period): NIA 

Post Probationary Increase (Jf applicable): NIA 

Any Additional Conditions of Employment or Funding Comments: 

See attached Job Description. 

Recommended Motion Uvpe out wording of the motion \'OU would like the Commission to approve); 

Move to approve advertising for the position of Building Inspector in the Department of Engineering, P lruming & 
Zoning. 

Attach supporting documents for request, or request may be denied. 
Hnot attached, explain: 

Is equipment needed? D Projector D lnlernct/Wi Fi: Oconference/Video 

Contact Information: Roger Goodwin, Director 

Email Address: 
rgoodwin@jeffi...-rsoncountywv.org 

Phone Number: 304-728-3257 



JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Additional Comments Page: 



Jefferson County, West Virginia 
Job Description 

Revised 01/31/2011 

Position Title: I Building lnspector j _G_ ra_d=--=ec...:L=-e'---'v....;;.e=l: ___ _, ___ _ I:..;V;,__ _ ____Jj 

Dcpartm~ nt Engineering Department - Office of I Date: J 
Permits and Ins ections - - --- - --- ----

Re orts to: Chief County_E'-n-=·cc:.nee~ r _____ __, FLSA Status: Non-Exempt / 

Statement of Duties: Employee is responsible for administrative, technical and inspection work 
related to the enforcement and interpretation of the building code and ordinances to ensure the 
health, safety and welfare of the public. Employee is required to perform all similar or related 
duties. 

Supervision Required: Under the general supervision of the Chief County Engineer, the 
employee is familiar with the work routine and uses initiative in carrying out recurring 
assignments independently in accordance with specific instructions. The supervisor provides 
additional, specific instruction for new, ditlicult, or unusual assignments including suggested 
work methods as necessary. The employee is expected to recognize instances which are out of 
the ordinary and which do not fall within existing instructions; the employee is then expected to 
seek advice and further instructions. Reviews and checks of the employee's work are applied to 
an extent sufficient to keep the supervisor aware of progress, and to insure that completed work 
and methods used are technically accurate and that instructions are being followed. In many 
cases, the work is self checking, for example, requiring accounts to balance before proceeding. 

Supervisorv Responsibilin1: Employee is not regularly required to supervise employees. 

Confidentiality: Employee has access to department files. 

Accountability: Consequences of errors or poor judgment may include adverse public relations, 
missed deadlines, monetary loss, legal repercussions, labor/material costs, and/or injury to self or 
others. 

Judgment: Numerous standardized practices, procedures, or general instructions govern the 
work and in some cases, may require additional interpretation. Judgment is needed to locate, 
select, and apply the most pertinent practice, procedure, regulation or guideline. 

Complexity: The work consists of a variety of duties which generally follow standardized 
practices, procedures, regulations or guidelines. The sequence of work and/or the procedures 
followed vary according to the nature of the transaction and/or the information involved, or 
sought, in a particular situation. 

Work Environment: Work requires some agility and physical strength to move in and about 
construction work sites, over rough terrain, or standing or walking for most of the work period. 
Employee is exposed to outdoor work, confined spaces and high places, toxins or fumes, 
equipment and machinery, traffic, electricity, radiation, biohazards, loud noises, emotional stress, 
and risk or personal injury. 

Engineering Department - Office of Permits and Inspections 
Building Inspector 

01/31/2011 
Page I of 4 



Jefferson County, West Virginia 
Job Description 

Revised 01/31/2011 

Nature and Purpose of Public Contacts: Relationships are primarily with co-workers and the 
public invo 1 ving frequent explanation, discussion or interpretation of practices, procedures, 
regulations or guidelines in order to render service, plan or coordinate work efforts, or resolve 
operating problems. Other regular contacts are with service recipients and employees of outside 
organizations such as vendors, banks and/or developers/ contractors. More than ordinary 
courtesy, tact and diplomacy may be required lo resolve complaints or deal with hostile, 
uncooperative or uninformed persons. Employee may furnish news media with routine 
infonnation such as meeting agendas or departmental procedures. 

Occupational Risks: Essential functions regularly present potential risk of injuries from 
improper exposure which could result in loss of time from work. Examples of injury include 
burns from chemicals, steam or fire, severe muscular strains from working with extremely heavy 
material, falls from heights in excess of three feet and illness from exposure to communicable 
diseases. Special safety precautions, training, or protective clothing such as gowns, coats, 
gloves, glasses, hats or boots may be requfred. 

Essential Functions: 
The essentialfimclions or duties listed below are intended only as illustrations of the various 
type of work that may be performed. The omission of specific statements of duties does not 
exclude them from the position {(the work is similar, related, or a logical assignment to the 
position. 

I. Review residential permit applications for compliance with the residential building code. 
This includes but is not limited to: single family dwelling units, duplex dwelling units, 
swimming pools, decks, car ports, detached garages, storage buildings, chimneys and 
additions. 

2. Performs residential and commercial building inspections to ensure work is being 
perfonned and inspected structure meets with minimum requirements of applicable codes 
and ordinances; records findings of same as required. 

3. Meets with builders, contractors, owners, and the public to explain the permit application 
and inspection process, and building code requirements, and answer questions regarding 
same. 

4. Establishes and maintains hannonious work relationships. 

5. Coordinate and prioritize daily inspection schedules, pull pennit files at the end of each 
day to prepare for the following day's inspections. 

6. Ensure the safe ope.ration, cleanliness and maintenance of county vehicles. Keep vehicle 
filled with fuel, and deliver vehicle to county garage for servicing. 

Engineering Department - Office of Penn its and Inspections 
Building Inspector 

01/31/2011 
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Jefferson County, West Virginia 
Job Description 

Revised 01/31/2011 

7. Investigates citizen complaints related to building code violations. 

8, Enforces codes by giving instructions, issues warnings and/or "Stop Work Orders" when 
necessary. 

9. Authorizes Use and Occupancy Certificates. 

10. Updates results of each day's inspections into the computer database to ensure accurate 
and complete recording of inspection status. 

11. Attends training courses to remain aware of industry regulations, obtains building code 
certifications and continuing education requirements as required by state law. 

12. Participates in building code and pennit application process question and answer 
meetings held by Planning, Zoning and Engineering for the building industry. 

Recommended Minimum Qualifications: 

Education and Experience: Minimum of five (5) years of building construction and/or 
inspection experience; or any equivalent combination of education, training and experience 
which provides the required knowledge, skills and abilities to perfonn the essential functions of 
the job. In addition, successful completion of the training and examinations required to be 
certified as an Inspector by the International Code Council and the West Virginia State Fire 
Marshal (WV State Code, Title 87-7-3). 

Special Requirements: 
Valid Motor Vehicle Operator's License and Building Code Inspector and Plans Examiner 
Certifications (W.V. State Fire Marshal, W.V. State Code, Title 87-7). 

Kno~·ledgc, Abilities and Skill 
Knowledge: Knowledge and understanding of building construction trades and tenninology, 
International Building Codes, and building construction processes and methods. 

Abilities: Ability to work independently; ability to deal with public tactfully and effectively. 
Ability to establish and maintain effective working relationships with department staff, 
contractors doing business for the town as well as state regulatory authorities. Ability to carry 
out essential functions under hazardous or inclement weather conditions in a safe manner. 
Ability to establish and maintain a work reporting system and other related records. Ability to 
deal effectively with disgruntled members of the public. Ability to read and interpret 
construction drawings and blue prints. 

Skill: Basic math skills, computer keyboarding skills for data entry, proficient written and oral 

Engineering Department - Office of Permits ruid Inspections 
Building Inspector 
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communications skills. 

Jefferson County, West Virginia 
Job Description 

Revised 01/31/2011 

Physical and Mental Requirements 
The physical demands described here are representative of those that must be met by an 
employee to succes~fully perform the essential functions of this job. Reasonable accommodations 
may be made to enable individuals with disabilities to perform the position's essential junctions 

Physical Skills: Work requires moderate intermittent physical strength and effort daily, such as, 
lifting heavy objects, carrying the object(s) and stacking them or placing them in a vehicle or 
storage area. In addition, pulling, pushing, standing or walking for the full work day may also be 
involved. A great deal of physical effort must be exerted at this level. Travel, particularly 
during adverse weather conditions and troublesome road conditions and at times during the 
evening, is required. 

Motor Skills: Duties may involve assignments requiring application of hand and eye 
coordination with finger dexterity and motor coordination. Examples may include operating a 
personal computer, using power tools or climbing a ladder. 

Visual Skills: Visual demands require the employee to constantly read and interpret documents 
for general understanding and analytical purposes; employee also routinely reviews non-written 
materials (e.g. maps and blueprints). Color vision required for this position. 

Engineering Department - Office of Pennits and Inspections 
Building Inspector 

01/31/2011 
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JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Name: Roger Goodwin 

D rtm t O 
• t' Engineering, Planning & Zoning 

epa en or rgaruza ion: 

Commission Meeting Date; 10/5/2023 

Special Meeting Date (if necessary): 

Subject lwordin;.: to be placed on m;enda): 

Complete release of Letter of Credit #5105724 for George R. and Edna C. Enos - Anglers Ridge Subdivision (File 
#05-06) 

Please provide a descriction of your request or_,1resentation. includin.-, an\" back~-round information: 

Complete release of Letter of Credit #5 J 0.5724 with Jefferson Security Bank, Charles Town, WV for George R, and 
Edna C. Enos - Anglers Ridge Subdivision (File #05...()(i) 

Type of Request: (Funding/Hiring): 

Funding/S alary/Houdy Amount 

Name of Hire (if Applicable): 

Grade/Step/Hours (PT/FT): 

Start Date (beginning of pay period): 

Post Probationary Increase (If applicable): 

Any Additional Conditions of Employment or Funding Comments: 

Rec;:ommended Motion I fl'J•e out wordin;, 01 'the motion vou would like the Commission to a,,,,,.ove 1: 

I authorize a complete release of Letter of Credit #51 05724 with Jefferson Security Bank, Charles Town. WV in the 
amount of $7. l 08.00 for George R. and Edna C. Enos - Anglers Ridge Suhdivision (File #05-06) 

Attach supporting documents for request, or request may be denied. 
lfnot attached, explain: 

ls equipment needed? □Projector D1nternet!Wi Fi: Oconference/Video 

Contact Information: Phone Number: 304-728-3257 

Email Address: 
engineering@j effersoncountywv .org 





JEFFERSON COUNTY COMMISSION 
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414 

Phone: (304) 728-3284 Fax: (304) 725-7916 
Web: www.jeffersoncountywv.org 

October 5, 2023 
PRESIDENT 
Steve Sioliplier Mr. Dustin T. Branner, Vice President & 

Commercial Loan Officer VICE PRESIDENT 
f'aC011t Jefferson Security Bank 

COMMJS.SJONER 
Tricia Jacbon 

P.O. Box 338 
Charles Town, West Virginia 25414 

COMM[SSIONER 
J e= iftr 1frr:nise 

RE: Irrevocable Letter of Credit #5105 724 dated July 15, 2012 Construction Bond 
Surety for George R. and Edna C. Enos -Anglers Ridge Subdivision 

Ja11e Tabb 
(File #05-06). 

Dear Mr. Branner: 

The Jefferson County Commission authorizes a complete release of the remaining $7,108.00 from 
the construction bond amount for George R. and Edna Enos -Anglers Ridge Subdivision (File #05-
06). This project is located on the northeast side of Best Road (Route 28/2) east of its intersection 
Engle Molers Road (Route 31). The work appears to be 100% complete. 

In summary, you are hereby authorized to fully release the remaining amount for the above 
referenced Irrevocable Letter of Credit, originally issued for $20,753.00. Please contact the 
Jefferson County Department of Engineering, Planning & Zoning, Engineering Office at 304-728-
325 7 if you have any questions. 

Sincerely, 

Steve Stolipher, President 
Jefferson County Commission 

SS:rtb 

C()unty Administrator 
Maki.ryla lo1ifrilli 

Cmmty AJminis1n1tor 
r i11tt_f Fl ~mer 



JEFFERSON COUNTY, WEST VIRGINIA 
Engineering Department 

116 East Washington Street, P.O. Box 716 
Charles Town, West Virginia 25414 

Email: engineerino~ r,..,,s.,.,on.,_.co""u"'n'-'-'ty'--'-'\'."'-V .,,,,,oe,aroc.___ _ ___ _ 
Phone: 304-728-3257 
Ea~: 304-728-39~ 

BOND REDUCTION or RELEASE REQUEST - REPORT 

Date Received: 00 C 7 / lf)l 3 J.C.P.C. File No . .SOS-._C,_ &J __ 

ConsultantlEngineer/Firm Name: _G=-.e.;::.co .... ~-:re.=--_i;"-'~-'=-~s'--_ _ _ _ _______ ______ _ 

Mailing Address: -~--Y ...... J_,_~[3.__;e:=-=~ .... f::_ ...... foo._...._~-- ------- ----- - - - - -

City: --lo-H~o,.a....JY-\?.,_,,· (("..._':)_fc~ c_,_Cf-1------ - State: \,.DU Zip: 22-JZ.~ - -~---------------

Contact Person: ~ Co<'_)<. h \l\.oS. 

ProjectJSubdivision Name: AY'1l~s (2...-o~e.. st> 
Lots: Section/Phase: { otS \, Z q~ ~ $ ;k ------------

Review Comments: 

_b__ The bond ~ reduction is Approved as Submitted. __ The bond release/reduction request is 
Denied. • 

Add items/revise as shown per our comments on your attached bond release/reduction form & 
resubmit reduction/release request to our office for review and approval. 

Some site work has progressed beyond the required "milestone" site inspections that are to be performed by our 
office. As a result, you will need to schedule the inspections with our Land Development Inspector, and/or provi 
the certifications noted on the attached Third-Party Certifications" ctiecklist. Please collect all the required 
third-party certifications and submit them all at one time along with a copy of this report and the checklist. 

Bonding Policy & Unrt Cost Figures attached for your use. 

Comments: 

glneer Date 

Original Bond AmL S ___ . LO 1.S2_ + 15% Cont.$ __ . __ ,. = Total Original Bond Amt. S 

Total Current Bond Amount$ 7 , /O'i[ .00 

Cost of Work Remaining $ __ , __ ,---.J1_.oo + Contingency Amount $ __ , __ ,-/4 oo 

::; Approved for Revised Bond Amount $ ___ ___ / .00 

Reviewed By: Title: l.,Dr 
Signature: Date: Q9 1__.2_ 7.____.I 26 2 3 
QJ.En~•=•n~\E ,i'J!,:[lol EERIN G;fQRMS\CQ.c~•~!' (;~dlfl<l!J.9!!.,lr!d kisv~QD\l.~!!Q.~!mJ!l~ e~ _s\Qf,-6 B"N '.l RE;_l;iJICTIO N-f!E J ~ g REVIE_\(11_ f r ~ RT • Laad 
Oev!.:19=11nim1 lnspeGlDr dee • • • - · • -- - ·~ ~ 

J 
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JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Name: Roger Goodwin 

D rt t O 
. t· Engineering, Planning & Zoning 

epa men or rgamza 10n: 

Commission Meeting Date: lO/S/2023 

Special Meeting Date (if necessary): 

Subiect lwordi,a! to be placed on agenda): 

Complete release of Perfom1ance Bond 71484952 for Twin Oaks Subdivision, LLC - Morgan's Grove Market Early 
Gradins Permit (File #S12-06) 

Pleas.s;_Jrrovide a descrfotion of 'rOUT request or urcsentation includin11 an.1 bachround information: 

Complete release of Performance Bond 71484952 with Western Surely Company, Sioux Falls, SD for Twin Oaks 
Subdivision, LLC - Morgan's Grove Market Early Gmiing Pemlit (File #S 12-06) 

Type of Request: (Funding/Hiring): 

Fun~ing/Salary/J-lourly Amount: 

Name of Hire (if Applicable): 

Grade/Step/Hours (PT/FT): 

Start Date (beginning of pay period): 

Post Probationary Increase (Tf applicable): 

Any Additional Conditions of Employment or Funding Comments: 

Recommended Motion 1t1•pe out wordin° o(the motion 1·ou would like the Commission to ap11rove1: 

l authorize a complete release of Performance Bond :#71484952 with W,estern Surety Company, Sioux Falls, SD in 
the amount of$ I 00,000.00 for Twin Oaks Subdivision, LLC - Morgan's Grove Market Early Grading Pem1it (File 
#S12-06). 

Attach supporting documents for request, or request may be denied. 
If not attached, explain: 

Is equipment needed? Orrojector D1nternet/Wi Fi: Oconforence/Video 

Contact Information: Phone Number: 304-728~3257 

Email Address: 
engineering@jcffcn.oncouniywv.org 





JEFFERSON COUNTY COMMISSION 
124 East Washington Street, P.O. Box 250, Charles Town. WV 25414 

Phone: (304) 728-3284 Fax: (304) 725-7916 

PRESIDENT 
Stroe Stolipher 

VICE PRES] DENT 
l'ar.a:nt 

COMMISSIONER 
Tru:ia Jacbrm 

Web: www.jdfersoncountywv.org 

October 5, 2023 

Ms. Lisa A. Williams, Attorney-in-Fact 
Western Surety Company 
191 S. Reid St. 
Sioux Falls, SD 57103 

COMMISSIONER 
.Jennifer Krouse 

COMMJSSiONER 
J,llle Tabb 

RE: Performance Bond #714849S2 dated February 1, 2014, Construction Bond Surety for 
Twin Oaks Subdivision, LLC - Morgan's Grove Market Early Grading Permit (#Sl2-06}. 

Dear Ms. Williams: 

The Jefferson County Commission authorizes a complete release of the remaining $100,000.00 from 
the construction bond for Twin Oaks Subdivision, LLC - Morgan's Grove Market Early Grading 
Permit (File #512-06). This project is located on the south side of Kearneysville Pike-Route 480 west 
of its intersection with Morgan Grove Road. The work appears to 100% complete. 

In summary, you are hereby authorized to fully release the $100,000.00 from the above referenced 
Performance Bond, originally issued for $100,000.00. Please contact the Jefferson County 
Department of Engineering, Planning & Zoning - Office of Engineering at (304) 728-3257 if you have 

any questions. 

Sincerely, 

Steve Stolipher, President 
Jefferson County Commission 

SS:rfb 

cc: Department of Engineering, Planning & Zoning 
Office of Engineering 

County Ar.hnini~tratr.11· 

Mak,ry!a 7.r.J1ifri/li 
County 
Ci1uty Rr:::.11U'r 
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Email: en gineerin g~jeffersoncountywv .oro 

JEFFERSON COUNTY, WEST VIRGINIA 
Engineering Department 

116 East Washington Street, P.O. Box 716 
Charles Town, West Virginia 25414 

Phone: 304•728·3257 
Fax: 304-728-39~ 

BOND REDUCTION or RELEASE REQUEST- REPORT 

Date Received: 6 9 / 2 7 / 2o2-3 J.C.P.C. File No. 5'/Z ._o.........::C. __ 

Consultant/Engineer/Firm Name: _Tt...L...w.,=-'-'. ""-:.......:....~O...,f),..,=.:...\::-_'S.;;;;__-'~= u-"-bd-"--1_<.J_;s_ ,-_6 _IA___.,_L _L_ L ________ _ 

MailingAddress: l?D Bot: $'"¾, 3<7 <o~ ke,o..rY'-.f..'} Svme. P r--e_ l S'~ePk~roSi,wtt; Wtl l' 

City: $~e_ f ~ef~ Sto<.>JV'\ State: W U Zip: 2S-t/t{ '? 
contact Person: f "--\-c..r WuM Phone: Jol/-2.'i' 5- 244' 7 
ProjecUSubdivision Name: 

Section/Phase: ~"" kl 

:tn vi•--,w .. v,S Gwe,__ (lu-Jilt.t J -=...,,__.__ _____ _______ _ 

C<o-d f ~ ~tf v.,..; I::::: Lots; ________ _ 

Review Comments: 

~ The bond ~ reduction is Approved as Submitted. __ The bond release/reduction request is 
Denied. • 

Add items/revise as shown per our comments on your attached bond release/reduction form & 
resubmit reduction/release request to our office for review and approval. 

Some s·ite work has progressed beyond the required "milestone" site inspections that are to be performed by our 
office. As a result, you will need to schedule the inspections with our Land Development Inspector, and/or provid 
the cer1ifications noted on the attached "Third-Party Certifications" checklist. Please collect at! the required 
third-party certifications and submit them all at one time along with a copy of this report and the checklist. 

Bonding Policy & Unit Cost Figures attached for your use. 

B 
County Engineer Date 

Total Original Bond Amt. s __ /OD 1 (;Oo: Do -

Total Current Bond Amount $, ___ jCO;.P_ DO 00 

Cost of Wark Remaining $ __ , __ ,.p..oo .,. Contingency Amount $ __ , __ ,-{L.oo 

= Approved for Revised Bond Amount$ ___ ---'~ .00 

Reviewed By: --LL1f' 11 Sw,;· \-!,,---._ Title: L D-T 
Signature: ~- -,_ Date: ~ I 

) \En ,in•erm.l'ENGINEERING-rn~ n~ructcpn r;~•~ and ln~p'!,C(lom!,!!'ll_[l<!v~•~P""'"l J!,<pOCIIO~,,fcrms \0~-a . _ij_t_)N_!) ~~!'llJ.Cllrili:~,LEASE REVl~RT . L"l'.k, 
OMloorneol IOSOector gqc ---- ·-

j 





JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Name: RogerGoodwin 

D rtm t O 
. t· Engineering, Planning & Zoning 

epa . en or rgantza ion: 

Commission Meeting Date: 10/5/l023 

Special Meeting Date (if necessary); 

Subject (wordim; to be tilaced on al}.§!lda): 

Complete release of Cash in Escrow Account for Beallair Homes, LLC • Bealluir Subdivision, Phase 3, Commercial 
Lot 1 & Residue (File #08-21 -SD) 

:e_te<!_S_e provide a description of \ our @:.Juest or presentation incl udi1rn an,, back cround infonn ation: 

Complete release of Cash in Escrow Account with Susquehanna Bank, Hagerstown, MD for Beallair Homes, LLC -
Beal lair Subdivision, Phase 3, CommerciDl Lot 1 & Residue (File #08-21-SD) 

Type of Request: (Funding/Hiring): 

Funding/Salary/Hourly Amount: 

Name of Hire (if Applicable); 

Grade/Step/Hours (PT/FT): 

Start Date (beginning of pay period): 

Post Probationary Increase (If applicable): 

Any Additional Conditions of Employment or Funding Comments: 

Recommended Motion I t1p e out wordine 01 the motion _l'OU would like the Commission to a1J1wove _1 

1 authorize a complete release of the Cash in Escrow Account with Susquehanna Bank, Hagerstown, MD in the 
amount of $260.00 for Beal lair Homes, LLC - Beallair Subclivision, Phase 3, Commerciiil Lot 1 & Residue {File 
#08-21-SD) 

Attach supporting documents for request, or request may be denied. 
If not attached, explain: 

Is equipment needed? D Projector 01ntemet/Wi Fi: OconferenceNideo 

Contact lnfonnation: Phone Number: 304-728-3257 

Email Address: 
engincering@jeffersoncountywv ,org 





PRESJDENT 
Steve StoHphn· 

VICE PRESIDENT 
Paumt 

Tricia Jacksun 

COMMISSIONER 
Jennifer K 1VlJSe 

COMMISSIONER 
Ja,ie Tabb 

JEFFERSON COUNTY COMMISSION 
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414-

Phone: (304) 728-3284- Fax: (304-) 725-7916 
Web: www Jeffersonoountywv.org 

October 5, 2023 

Mr. Mervin E. Yoder, Vice President 
Susquehanna Bank 
1800 Dual Highway 
Suite 101 
Hagerstown, Maryland 21703 

RE: cash in Escrow dated January 12, 2010, Construction Bond Surety for 
Beal!air Homes, LLC - Beallair Subdivision, Phase 3, Commercial Lot 1 & 
Residue (File #08-21-SD). 

Dear Mr. Yoder: 

The Jefferson County Commission authorizes a complete release of the $260.00 Cash in Escrow 
from the construction bond agreement for Beallair Homes, LlC - Beallair Subdivision, Phase 3, 
Commercial Lot 1 & Residue {File #08-21-SD}. This project is located on the east side of Route 24-
Country Club Road adjacent to the B&O Railroad. The work appears to be 100% complete. 

In summary, you are hereby authorized to release the remaining $260.00 from the above 
referenced Cash in Escrow, originally issued for $260.00 with Susquehanna Bank. Please contact 
the Jefferson County Department of Engineering, Planning & Zoning, Engineering Office at (304)-
728-3257 if you have any questions. 

Sincerely, 

Steve Stolipher, President 
Jefferson County Commission 

SS:rfb 

cc: Mr. Todd Abe 
Wormald Companies 
5283 Corporate Drive 
Suite 300 
Frederick, Maryland 21703 

Department of Engineering 

( 'ou nty Athni d~t.rator 
Mafr.llJ!U Zo11fn1h 



JEFFERSON COUNTY, WEST VIRGINIA 
Engineering Department 

116 Ea51 Washington Street, P.O. Box 716 
Charles Town, West Virginia 25414 

Email: en1:1ioe1wn,;@ifrlf~~-let,:t . ..12.11L 
Phone: 3D4-728-3257 
Fax: 304-728-39 5~ 

BOND REDUCTION or RELEASE REQUEST - REPORT 

Date Received: cA , l r- 'ZP2-3 J.C.P.C. File No. oi - 2../- S'D 

ConsultanVEngineer/Firm Name: _ __,,_W..._o.a...<' _____ Vv--'¼-...__\ ..;.(} __________________ _ 

Mailing Address: _ _.;.a.b_2_~- ~-"----'C""-'C£~B ..... Pr __ o--_~ ..... (_,.Dr'-'--'-. ----=S,.=·~{~__.3C..CD6~----- ----­

City: -~k_d~u-~;c._¥=-~------ State: Mb Zip: 11J6J 
Contact Person: _J"o ......... ~d=~~N~\,_-c.... _________ _ Phone: 'Lll(y 4 6r- 11/f' 

Project/Subdivision Name: Bcil o-.;r 

Section/Phase: __ ....J~i--:-=S...._-e...=-~ ]IC.....,.,.,,,==---- --------- - Lots: 

- - - - - ------
Review Comments: 

X The bond @ eduction is Approved as Submitted. __ The bond release/reduction request is 
Denied. • 

Add items/revise as shown per our comments on your all.ached bond release/reduction form & 
resubmit reduction/release request to our office far review and approval. 

Some site work has progressed beyond the required "milestone" site inspections that are to be performed by our 
office. As a result, you will need to schedule the inspections with our Land Development Inspector, and/or provid 
the certifications noted on the attached "Third-Party Certifications" checklist. Please collect al! the raquired 
third-party certfficatrons and submit them all at one lime along with a copy of this report and the checklist. 

Bonding Policy & Unit Cost Figures attached for your use. 

B: 
' , ) 

r Original Bond Amt $ ___ . ___ ,1fliip. 15% Cont. $ __ . __ .JK •To1" O'Voal "'"" Amt L__, m1 
I Total Current Bond Amount$ ___ --~2fl)_.oo 

Cost of Work Remaining $ __ ,__,_f?j_..oo + Contingency Amount $ __ , __ ,,@_.oo 

= Approved for Revised Bond Amount$ ___ __ _ 
'----

Reviewed By: Ll'.;l\ S"V"\~ \--\-_ Title: k: D. r__ 
Signature: ~ Date: c/1 1_&..___--' a/2-3 
~~-,i-J(lm;~~..i!."v~IN-~•F.P RM;;\Qe_QstrucJo9n C<t<•!dln('_t,on end lns~~and °"""klr<11en~.!Q§~ect1on Fqn,s\OS-B BQNIJ '-t -1-.'~TIGN•R~J~l~_\ftfil:J'.\)1,_T.:J.~'ll! 
~ 0 :;meal !n1r.edor r~ 







JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Name: Roger Goodwin 

D rtn t O 
• t· Engineering, Planning & Zoning 

epa 1en or rgamza 10n: 

Commission Meeting Dute: 10/5/2023 

Special Meeting Date (if necessary): 

Subject (wordim1 to be ,,laced on Oi:.enda): 

Complete release of Letter of Creel it #2 81 for Bank of Charles Town - Old Routt: 340 Business Center (File #S0S-09) 

Please provide a descri1~tion of your reuuest or r1resentation includint! any background infom1ation: 

Complete release of Letter of Credit #-2 B 1 with the 8 ank of Charles Town, Charles Town, WV for the Bank of Charles 
Town - Old Route 340 Business Center (File #S05--09) 

Type of Request: (Funding/Hiring): 

Funding/Salary/Hourly Amount: 

Name of Hire (if Applicable): 

Grade/Step/Hours {PT/FT): 

Start Date (beginning of pay period): 

Post Probationary Increase (If applicable): 

Any Additional Conditions of Employment or Funding Comments: 

Recommended Motiort_U:rne out wording o f the motion vou would like the Conimi.ssfon to a1111rove J; 
! authorize a complete release of Letter of Credit #281 with the Bank of Charles Town, Charles Town, WV in the 
amount of $140,199.00 for lhe Bank of Charles TC'lwn - Old Route 340 BLJsiness Center (File #S05-09) 

Attach supporting documents for request, or request may be denied. 
If not attached, explain: 

Is equipment needed? □Projector Ointemet/Wi Fi: Oconference/Video 

Contact Information: Phone Number: 304-728•3257 

Email Address: 
engineering@j effersoncountywv .org 





PRESIDENT 
Strve Swliplrer 

JEFFERSON COUNTY COMMISSION 
124 Eaiit Washington Street, P.O. Box 250, Charles Town, ·wv 25414 

Phone: (304) 728-3284 Fax: (304) 725-7916 
Web: www.jeffersoncountywv.org 

October 5, 2023 
VICE PRESIDENT 
f.',m.mt Mr. Steven Shaffer, Vice President 

cash Management Officer COMMISSJONER 
Tni:ia .fad.sou 

( '.OMMISSIONER 
Jn1n.ifer '1"ror.se 

Bank of Charles Town 
P.O. Box 906 
Charles Town, West Virginia 25414 

C'.OMMISSJONER 
Jaiu Tabb 

RE: Irrevocable Letter of Credit #281 dated July 15, 2015, Construction Bond Surety for the 
Bank of Charles Town - Old Route 340 Business Center {File #S05-09). 

Dear Mr. Shaffer: 

The Jefferson County Commission authorizes a complete release of the remaining $140,199.00 from the 
construction bond for the Bank of Charles Town - Old Route 340 Business Center {File #S05-09). This 
project is located on the north side of Route 340 approximately 150 feet west of its intersection with 
Halltown Road-Route 340/12. The work appears to be 100% complete. 

In summary, you are hereby authorized to fully release the $140,199.00 abo11e referenced Irrevocable 
Letter of Credit, originally issued in amount of $571,516.65. Please contact the Jefferson County 
Department of Engineering. Planning & Zoning- Office of Engineering at (304) 728-3257 if you have any 
questions. 

Sincerely, 

Steve Stolipher, President 
Jefferson County Commission 

cc: Department of Engineering, Planning & Zoning 
Office of Engineering 

Couniy ,·\<lminblrator 
Makayla Zo,ifrilli 

D,•pu1y CC11mty Admini~tr.itor 

Cind,1· R~mer 
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JEFFERSON COUNTY, WEST VIRGINIA 
Engineering Department 

116 East Washington Street, P.O. Box 716 
Charles Town, West Virginia 25414 

Email: iwcineerlng(fi)ieffe~oncountywv.oro 
Phone: 304-728-3257 

_________ ____ ____ _&; __JQH~ 

BOND REDUCTION or RELEASE REQUEST - REPORT 

Date Received: 0 q / 'L 7 / l o 2,, ~ J.C.P. C. File No. s~ __ 0_':1__._---

ConsultanUEngineer/Firm Name: -~lµk)_11 .... \ ..... ~ O: ..... ¥V\-___..\\ ...... ,__,.(:,~or_,____Cb/\~~l\;--S5 .......... £X:..,_,a...-"-=--'-\ t.:-=S.....,,,...,:0.~~IL-...c.... __ 

·Mailing Address: _¼_) _____.A ............ i c...._r-4-\A,....---=-_\M........,.: ...... \"""o~cel/ __ ~S\----S-v~i -~ ~ }.....__ ________ _ 

\"V • City: C\ . .a..r\~<;, t&>V) State: 

Contact Person: Cw1 S }\Jocrl}'i Phone. 

Project/Subdivislon Name: -~O~\t~r-~~-~--?:i-\-D __ £ __ \)_)~i_t'1._e.._ss~_W'\ __ \{_(~~--- ---

Section/Phase; __ c...,·="~--~~~\ ,t;~~~-s-•~1\j _ ________ Lots: ____ _____ _ 

Review Comments: 

~ The bond rBeducticn is Approved as Submitted. __ The bond release/reduction request is 
Denied. • 

Add items/revise as shown per our comments on your attached bond release/reduction form & 
resubmit reduction/release request to our office for review and approval. 

Some site work has progressed beyond the required "milestone· site inspections that are to be performed by our 
office. As a result, you will need to schedule the inspections with our Land Devefopmenl Inspector, and/or provid 
the certifications noted on the attached "Third-Party Certificationsn checklist. Please collect all the required • 
third-party certifications and submit them all at one time along with a copy of this report and the checklist. 

Bonding Policy & Unit Cost Figures attac~w~~,i,iijji.,..-----:~-

Total Current Bond Amount$ __ , hJ Q , Lqq .OD 

Cost of Work Remaining $ __ , __ ,---)1_..oo + Contingency Amount $ __ , __ ,..jt_.oo 

L = Approved for Revised Bond Amount$ _ _ _ ___ ,--fL 00 

Title: L- · D -:C.. 

Signature: Date: o9 ,_'1~7-~ __ 2l>_ L ..::..._3 _ 

~'!i'Jif!Jl.ii!l'~~~G:f..::1!!1\o!S\Ccnolr~d '.<?n r ~d,_ni!• JW ~ J.Cl...l!~.Q~Sili:J]\.\,an<1.~nl 1n1wect1on f.o,rns'll5-!Lfill.l!!:l !{a O •;CTION-.'~E LEASE RE\ll~fQB T . Lan, 
Drvelopmi_0Lfr,:5l\6do, doc; • ~ .----... 
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AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 

Name:  Roger Goodwin, Chief County Engineer   
 
Department or Organization:   Department of Engineering, Planning & Zoning     
   
Estimation of amount of time needed for appointment:  10 minutes 
 
Date Requested – 1st Choice:   November 2, 2023 
Date Requested – 2nd Choice:   
 
Subject (Wording to be placed on agenda):  Approval of West Virginia Department of Economic Development & 
Jefferson County Commission - Agreement/Contract Extension #2 for the Hill Top House Hotel Tourism Development 
District (TDD) project services.  
  
Please provide the County Commission with a description of your request or presentation, including any background 
information: 

 
The Hilltop House Hotel project is located in the municipality of Harpers Ferry.  It is a $140 million dollar 
tourism/economic development project.  It appears that the developer will be submitting site plans and building 
permit applications by the end of December, 2023, for review and permitting purposes.   

 
This project was removed from the purview of Town of Harpers Ferry officials, by the State of West Virginia, and 
oversight assigned to the West Virginia Department of Economic Development (WVDED).  The WVDED decided that 
Jefferson County's land development regulations and building code shall apply to this project.  The WVDED contracted 
with the Jefferson County Commission to have the Department of Engineering, Planning & Zoning staff do all plan 
review, site plan inspections, building plans review and building code inspections, etc.    

 
The agreement between the West Virginia Department of Economic Development (WVDED) and the Jefferson County 
Commission expired on September 29, 2023.  Therefore, the WVDED wants to extend the Agreement/Contract via 
Change Order #2.  The contract amount is One-Hundred Thousand Dollars ($100,000). 

 
Change Order #2 and all prior contract documents are attached.  In the past, the County Commission authorized the 
County Administrator to sign the contract documents on their behalf. 
 
  Is this a funding request? No  If so, how much?   
  
Motion Requested:  Yes 
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve): 
 
Move to approve ACT DEV2200000001 Change Order #2 Contract Renewal Jefferson County Hilltop House Project, 
dated October 10, 2023, between the West Virginia Department of Economic Development and the Jefferson County 
Commission, and extending the contract from September 30, 2023 through September 29, 2024; and authorizing the 
County Administrator to sign the change order on behalf of the Jefferson County Commission. 

http://www.jeffersoncountywv.org/


  
Attach supporting documents for request, or request may be denied.  See attached Agreement Change Order #2 and 
prior contract documents. 
 
If not attached, explain:   
 
 
Is equipment needed?           Projector Y/N No       Internet/Wi Fi     Y/N No       Telephone for conference call   Y/N No 
 
Contact information: 
Email address: engineering@jeffersoncountywv.org  Phone Number:  304-728-3257  
     

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/COMMENTS  

 

 



















AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 
 

 
Name:     Jeffrey Polczynski, Director of Communications 
 
Department or Organization:  Emergency Communications Center – Dept 712 
   
Estimation of amount of time needed for appointment:   
 
Date Requested – 1st Choice:  October 5, 2023 
If a specific date is needed, please provide reason for specific date:   
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda):  Motorola Solutions - Maintenance and Lifecycle Services Contract – Radio System SUA  
 
 
Please provide the County Commission with a description of your request or presentation, including any background information:  
 
Each year Jefferson County is billed for annual maintenance and lifecycle services for maintenance of the Emergency 
Communications Center radio console infrastructure (routers, switches, consoles, consolettes, clients).  Beginning this lifecycle 
period, the State of West Virginia is now requiring those Counties with “Direct-Connect” consoles, which Jefferson is one of those 
counties, to have System Upgrade Agreements (SUA’s) with Motorola Solution to continue the maintenance and upgrade services 
for which the State had paid for in the past. Along with the SUA, also in the contract is the continuing annual maintenance 
services agreement that Jefferson has had with Motorola since 2008. 
 
Motorola has provided this same term of contract to all Counties in West Virginia with Direct-Connect console equipment.  The 
“Pricing and Annual Payment Schedule” on page 110 of the contract breaks down the specific prices for both the SUA and Service 
Maintenance for each year and locks in these prices for the next six years.  These costs will be billed annually to the PSAP and this 
six year pricing scheme allows the Counties to easily budget for the annual maintenance and upgrade services.  
 
A brief summary presentation of the maintenance and SUA along with presentation of Exhibit C will be provided to the 
Commission. 
 
Is this a funding request?        Y/N 
If so, how much?                        $625,581.73 
Provide exact financial impact/request:  
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
 
“Motion to approve the contract with Motorola Solutions for the maintenance and lifecycle services and SUA of our radio 
communications console infrastructure, for a six year term at the set prices per Exhibit C of the contract, for the overall cost of 
$625,581.73 to be billed incrementally each year based upon Exhibit C” 
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  

http://www.jeffersoncountywv.org/


 
Contact information:  Jeffrey Polczynski 
Email address: jpolczynski@jeffersoncountywv.org                    Phone Number:   304-728-3317       
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

 

 



Jefferson County 
Emergency Communications Center 

28 Industrial Boulevard, Suite 100, Kearneysville, WV  25430 

 
 

 

 

Jefferson County Radio System Life Cycle Services / SUA 
 

SUMMARY 

 

This presentation chronicles the Emergency Communications Center radio system console equipment 

maintenance and lifecycle services as well as the SIRN system upgrade agreement between Jefferson County and 

Motorola Solutions, Inc.   

 

At the end of the presentation, the Motorola Solutions Maintenance Support and Lifecycle Management Purchase 

Agreement will be presented to the Commission for approval and ratification. 

 

BACKGROUND 

 

Since 2008 Jefferson County has operated on the West 

Virginia Statewide Interoperable Radio Network (SIRN).  

This is the public safety grade radios system used by all first 

responders and ancillary agencies.  Jefferson County is 

considered “mission critical” users of the system.  

 

The Emergency Communications Center has radio console 

system and infrastructure equipment that is directly connected 

into the SIRN giving public safety dispatchers access to the 

statewide radio system from their operators position.  This 

infrastructure has been in place since inception (2008) and has been maintained by Motorola through yearly 

service maintenance agreements.  This service maintenance includes onsite infrastructure response with dispatch, 

system preventative maintenance and infrastructure repair with advanced exchange – all at four hour response 

(critical infrastructure).   

 

For the past 15 years, the State of West Virginia bore the cost of 

“upgrading” the entire system including all infrastructure 

equipment throughout the state.  This included actually upgrading 

and replacing equipment such as routers, switches, recorders, 

servers and console PC’s at 9-1-1 centers that has direct-connect 

consoles into the system – including Jefferson County ECC.  Since 

2008, the system has gone through three significant upgrades and 

replacement cycles all at no cost to Jefferson 

County. 

 

In 2022, the State of West Virginia informed 

agencies that new policy was developed that 

now requires agencies having direct-connect consoles to the SIRN must now maintain a 

System Upgrade Agreement (SUA) with Motorola Solutions.  The State of West Virginia was 

understandably no longer going to pick up the tab for upgrade costs to 9-1-1 centers.   

 



 

  

 

Motorola has presented a multi-year contract to Jefferson County for Maintenance and Lifecycle Services, 

consistent with the WV SIRN policy for Direct Connect Dispatch Console 9-1-1 centers to protect, maintain and 

preserve our public safety system and equipment investment.   

 

The agreement is a six-year (6 year) agreement from 10/1/2023 and ending 9/30/2029 and has fixed the costs for 

all six years.  The lifecycle service and support will be billed annually and fixes the costs based upon the annual 

schedule shown below 

 

 
 

The SIRN requires SUA II lifecycle coverage.  If the County does not have this SUA in place, the 9-1-1 center 

WILL NOT be upgraded and therefore, will no longer be able to utilize any equipment in order to communicate 

with the public safety responders. 

 

The County has traditionally purchased infrastructure response, repair and annual preventative maintenance 

(SMA) each of the years since 2008.  Combined in the multi-year contract, the SUA value of $55,133.51 and 

SMA of $43,424.24 for year one will cost $98,557.75. 

 

Each additional year for service maintenance of the radio system will be billed annually per the schedule. 

 

Jefferson County does not have the option to forego SUA or SMA for critical infrastructure radio system 

equipment.  The County Commission must recognize that in order for Jefferson dispatchers to communicate with 

the response agencies, that this critical infrastructure is required 24/7/365.   

 

Staff recommends that the County Commission ratify the contract with Motorola Solutions for SUA and Lifecycle 

service maintenance. 



Motorola Solutions, Inc. 
500 W. Monroe Street, Ste 4400 
Chicago, IL 60661-3781 

June 20, 2023 

JEFFERSON COUNTY COMMISSION 
28 Industrial Blvd, Ste 100 
Keameysville, WV 25430 

• MOTOROLA SOLUTIONS 

Motorola is pleased to provide the following multi-year contract to Jefferson County for Maintenance and 
Lifecycle Services, consistent with the WV SJRN policy for Direct Connect Dispatch Console 911 centers to 
protect, maintain and preserve your investment in public safety services and equipment. 

This quotation is valid until August 31, 2023, and is subject to the enclosed Maintenance Support and Lifecycle 
Management Purchase Agreement ("MSLMPA"). To accept this quote, Jefferson County may sign the MSLMPA 
by an authorized signatory. (See Table of Contents - page 3 for where your signature is required.) 

Per the WV SIRN Policy, the following services are required for direct-connect Dispatch Centers to the WV SIRN 
system. These services are coordinated and aligned with the WV SIRN timetables. 

1. Remote Technical Support Service 
2. Managed Detection and Response For ASTRO Systems (MDR) (new Network Security Monitoring) 
3. Security Update Services (SUS) 
4. Remote Delivery of SUS (RSUS) 
5. SUAII 

The following additional Maintenance services are also included, as requested: 
l. Onsite Infrastructure Response with Dispatch - Dispatch Center 
2. System Preventative Maintenance - Level l - Dispatch Center 
3. Infrastructure Repair with Advanced Exchange - Dispatch Center 

Motorola would be pleased to address any concerns you might have. Signature on this multi-year agreement will 
set up annual invoices, based on the schedule within. Contracts must be signed and sent back by 8/31/2023 to 
ensure continuation of SIRN-required services and lock in multi-year pricing. 

Please feel free to contact me with any questions. 

Sincerely yours, 

MOTOROLA SOLUTIONS, INC. 

Ch~ 
Sr. Customer Support Manager, West Virginia 
443-684-1101 

PS. See the WV SJEC Motorola Direct Connect Consoles P(llicy at 

https·//sirn wy.goy/govemancc/Documents/Motorola%20Direct%20Connect%20Consoles pdf 
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- MOTOROLA SOLUTIONS 

MOTOROLA MAINTENANCE/ LIFECYCLE SERVICES 
Multi-year Agreement Contract 
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G lt/lOTOROI.A SOLUTIONS 

SERVICES OFFERINGS for Jefferson County 

The following services are required for direct-connect dispatch sites to the WV 
SIRN System. They are coordinated and aligned with the WV SIRN timeta hies. 

Remote Technical Support Senice 
Motorola Technical Support service provides an additional layer of support through centralired, telephone 

consultation for issues that require a high level of communications network expertise and troubleshooting 
capabilities. Technical Support is delivered by 1he System Support Center (SSC). The SSC is staffed with trained, 
skilled technologists specializing in the diagnosis and swift resolution of network performance issues. These 
technologists have access to a solutions database as well as in-house test labs and development engineers. 

Technical Support cases are continuously monitored against stringent inbound call management and case 
management standards to ensure rapid and consistent issue resolution. Technical Support service translates into 
measurable, customer-specific metrics for assured network perfonnance and system availability. 

Please note that Motorola Tech Support is via PHONE ONLY if no additional support services are purchased. 

Network Security Monitoring (Service until no later than December 31, 2024) 
Motorola Solutions, Inc. 's ("Motorola") Security Monitoring Services includes anti-malware monitoring and 
authentication log monitoring. There are also options for firewall monitoring, intrusion detection system (IDS) 

monitoring, and ASTRO system log monitoring. 

Motorola's ASTRO Security Monitoring is a complete solution that reduces the risk that your network availability 
will be impacted by a security threat. The solution includes 24x7x365 monitoring of the radio network security 

element..~ by experienced, specialized security technologists with years of experience working with ASTRO 
mission-critical networks. For highly complex or unusual security events, our technologists have direct and 

immediate access to Motorola engineers for rapid resolution. 

Security elements such as anti-virus, firewalls, and Intrusion Detection Systems (IDS) are a good first step, but 
they are not enough to secure your network. Radio network operators must take additional steps to reduce 

vulnerabilities to potential attack and protect critical radio network infrastructure. Motorola's ASTRO 25 Security 
Monitoring is a complete solution that reduces the risk of network availability being impacted by a security threat. 
Specialized security analysts provide uninterrupted monitoring of the radio network security elements utilizing 
advanced correlation and visualization tools to detect, characterize, and respond to events that are specifically 

applicable lo government and public safety radio networks. Our security analysts have direct and immediate 
access to Motorola engineers for rapid resolution. This level of service ensures the operational impact that security 

events may cause to your network are minimized or eliminated. 

As (Jf December 2024, Network Security Monitoring will no longer be available and will be replaced by Managed 
Detection & Response (MDR). When the system Core is enabled/or MDR, your dispatch center will be also 

transitioned to this new service. 



Managed Detection and Response For ASTRO Systems (MDR) (NEW service on or before January 1, 
2025) 
Managed Detection and Response - Experienced, highly trained and certified security professionals staffed 24/7 at 

Motorola Solutions' Security Operations Center (SOC) are dedicated to monitoring the secure state of 
mission-critical systems. Using automation and analytics, our ActiveEye security platform can pinpoint 
substantiated threats and reduce false positives and omissions. A combination ofLog Collection/Analytics and 
Network Intrusion Detection technology constantly monitors for signs of malicious traffic inside the customer's 

network. From this, actionable tickets can be assigned, investigated and resolved. 

Managed Detection and Response coverage includes both the Radio Network Infrastructure (RNI) and the 
Customer Enterprise Network (CEN). Motorola Solutions MDR service is also capable of monitoring a wide 
variety ofnon-MSI, industry-standard IT infrastructure in the CEN through a rich catalog of service connectors. 

Managed Detection and Response includes co-managed access to our ActivcEye platform, ensuring that 
customers have 24/7 visibility and can see what our SOC analysts see. (This contract covers RNT only. See CSM 
for more information/pricing for customer CEN coverage.) 

Vulnerability Detection - OPTIONAL SERVICE COMING IN Q3 2022! Managed Vulnerability Assessments 
identify weaknesses in systems before they arc exploited. Expert cyber analysts in the Motorola Solutions SOC 

monitor recurring automated vulnerability scans to identify system weaknesses that need remediation to protect 
customer systems from cyber threats 1 ike ransom ware, data breaches and loss of availability. Managed 

Vulnerability Assessment coverage includes RNis and the CEN. (See CSMfor pricing.) 

All Motorola Solutions MDR services include access to our ActiveEye security platform, ensuring customers have 

24/7 visibility into the security status of their Jystems. 

Security Update Services (SUS) 
Commercial security software updates are often designed without RF systems in mind and could cause inadvertent 

harm to your radio network, disrupting mission~critical communications and putting your first responders and 
citizens at risk. Motorola Solutions, Jnc. (Motorola)'s Security Update Service (SUS) assures that commercial 
anti-virus definitions, operating system software patches, and Intrusion Detection Sensor signature files are 
compatible with your ASTRO 25 network and do not interfere with network functionality. Our expert network 
security technologists analyze, perfonn testing, and validate the latest security software updates in a dedicated test 

lab. We also provide continuous monitoring of updates to provide you regular electronic updates upon completion 

of successful testing. 

Remote Delivery of SUS (RSUS) (Requires purchase of SUS) 
Motorola's dedicated staff remotely installs the required security updates and operating system patches onto your 

radio network. Vulnerabilities from third party software are addressed as soon as the validation of recommended 
patches is completed. Motorola will also provide reports outlining updates made for your team's review and 
awareness. Patch transfers are transparent to the end user. After the patches are transferred, a report is sent out to 
infom1 our customers which machines they will need to reboot the appropriate devices to enable the new patches 

and antivirus definitions. 

System Upgrade Agreement II (SUAII) 
As system releases become available, Motorola agrees to provide the Customer with the software, hardware and 

implementation services required to execute up to one system infrastructure upgrade in a two-year period for their 

ASTRO 25 system. 



Please note: Jf the customer chooses not to subscribe to SUS services, all equipment to be included in an upgrade 
must be up to date with the latest patch versions and antivirus prior to the upgrade lockdown date. If they are not, 
Motorola will apply the necessary patches at an additional cost to the customer. 

The following services are also included (recommended but optional) in the 
Lifecycle and Maintenance Services years' pricing. 

Onsite Infrastructure Response with Dispatch 
Motorola's Dispatch OnSitc Infrastructure Response & Dispatch service provides case management and 
escalation for onsite technical setvicc requests. The service is delivered by the Motorola's Solutions Support 
Center (SSC) in conjunction with a certified local setvice provider. 

System Preventati"e Maintenance - Level 1 (Dispatch Site only) 
Annual Preventative Maintenance will provide annual operational tests on the customer's infrastructure 
equipment (Infrastructure or Fixed Network Equipment or "FNE") to monitor the Infrastructure's conformance to 
specifications. 

Infrastructure Repair with Ad"anced Replacement 
Infrastructure Repair with Advanced Replacement is a repair exchange setvice for Motorola and select third party 
infrastructure supplied by Motorola. When available, Motorola will provide customers with an advanced 
replacement unit(s) or Field Replacement Units (FRU's) in exchange for customer's malfunctioning equipment. 
Malfunctioning equipment will be evaluated and repaired by the infrastructure repair depot and returned to the 
depot's FRU inventory upon completion ofrepair. For customers who prefer to maintain their existing FRU 
inventory they have an option to request a "Loaner" FRU while their unit is being repaired. Refer to Appendix A 
of the Infrastructure Repair SOW for details on the loaner process. 

The Motorola authorized repair depot manages and performs the repair of Motorola supplied equipment as well as 

coordinating the equipment repair logistics process. 



Maintenance Support and Lifecycle Management Purchase Agreement 

Motorola Solutions, Inc. ("Motorola") and lhe County Commission of Jefferson County ("Customer") enter into 
this "Agreement," pursuant to which Customer will purchase and Motorola will sell the Maintenance support 
and Lifecycle Management services, as described below. Motorola and Customer may be referred to 
individually as a "Party" and collectively as the "Parties." For good and valuable consideration, the Parties 
agree as follows: 

Section 1 EXHIBITS 

The exhibits listed below are incorporated into and made a part of this Agreement. In interpreting this 
Agreement and resolving any ambiguities, the main body of this Agreement takes precedence over the 
exhibits and any inconsistency between Exhibits A through D will be resolved in their listed order. 

Exhibit A 
Exhibit B 
Exhibit 8-1 
Exhibit 8-2 
E><hibit C 
Exhibit D 

Section 2 

Motorola "Software License Agreement" 
Statements of Work ("SOW") 
Lifecycle Management Statement of Work 
Maintenance Services Statement of Work 
Payment Schedule 
Equipment List, if applicable 

DEFINITIONS 

Capitalized terms used in this Agreement have the following meanings: 

"Confidential Information" means all information consistent with the fulfillment of this agreement that is (i) 
disclosed under this agreement in oral, written, graphic, machine recognizable, and/or sample form, being 
clearly designated, labeled or marked as confidential or its equivalent or (ii) obtained by examination, testing 
or analysis of any hardware, software or any component part thereof provided by discloser to recipient. The 
nature and existence of this agreement are considered Confidential Information. Confidential information 
that is disclosed orally must be identified as confidential at the time of disclosure and confirmed by the 
discloser by submitting a written document to the recipient within thirty (30) days after such disclosure. The 
written document must contain a summary of the Confidential Information disclosed with enough specificity 
for identification purpose and must be labeled or marked as confidential or its equivalent. 

"Effective Date" means that date upon which the last Party executes this Agreement. 

"Equipment" means the equipment that is specified in the attachments or is subsequently added to this 
Agreement. 

"Force Majeure" means an event, circumstance, or act of a third party that is beyond a Party's reasonable 
control (e.g., an act of God, an act of the public enemy, an act of a government entity, strikes or other labor 
disturbances, hurricanes, earthquakes, fires, floods, epidemics, embargoes, war, and riots). 

"Infringement Claim" means a third party claim alleging that the Equipment manufactured by Motorola or 
the Motorola Software directly infringes a United States patent or copyright. 

"Motorola Software" means Software that Motorola or its affiliated company owns. 

"MUA" means Microwave Upgrade Agreement {MUA). 

"NUA" means Network Upgrade Agreement (NUA). 

"Non-Motorola Software" means Software that another party owns. 

Motorola .CSA.revision .1.22.2O20doc 
Motorola Contract No. 



"Open Source Software" (also called "freeware" or "shareware") means software with either freely 
obtainable source code, license for modification, or permission for free distribution. 

"Proprietary Rights" means the patents, patent applications, inventions, copyrights, trade secrets, 
trademarks, trade names, mask works, know-how, and other intellectual property rights in and to tile 
Equipment and Software, including those created or produced by Motorola under this Agreement and any 
corrections, bug fixes, enhancements, updates or modifications to or derivative works from the Software 
whether made by Motorola or another party. 

"Software" means the Motorola Software and Non-Motorola Software, in object code format that is furnished 
with the System or Equipment. 

"Services" means those installation, maintenance, SUA, MUA, NUA support, training, and other services 
described in this Agreement. 

"SUA" or "SUA II" means Motorola's Software Upgrade Agreement program (which may include MUA or 
NUA services). 

Section 3 ACCEPTANCE 

Customer accepts these Service Terms and Conditions and agrees to pay the prices set forth in the 
Agreement. The term of this Agreement begins on the Effective Date. 

Section 4 SCOPE OF AGREEMENT AND TERM 

4.1. SCOPE OF WORK. Motorola will provide the Services described in this Agreement and Exhibit 8-
1 and 8-2. 

4.2 TERM. Unless terminated in accordance with other provisions of this Agreement or extended by 
mutual agreement of the Parties, the term of this Agreement is six (6) years, commencing on 

< ktobec 1 , 20 23 . 

4.3. SUBSTITUTIONS. At no additional cost to Customer, Motorola may substitute any Equipment, 
Software, or services to be provided by Motorola, if the substitute meets or exceeds the Specifications and 
is of equivalent or better quality to the Customer. Any substitution will be reflected in a change order. 

If Motorola is providing Services for Equipment, Motorola parts or parts of equal quality will be used; the 
Equipment will be serviced at levels set forth in the manufacturer's product manuals; and routine service 
procedures that are prescribed by Motorola will be followed. 

4.4. MOTOROLA SOFTWARE. Any Motorola Software, including subsequent releases, is licensed to 
Customer solely in accordance with tile Software License Agreement. Customer hereby accepts and 
agrees to abide by all of the terms and restrictions of the Software License Agreement. 

4.5. NON-MOTOROLA SOFTWARE. Any Non-Motorola Software is licensed to Customer in 
accordance with the standard license, terms, and restrictions of the copyright owner on the Effective Date 
unless the copyright owner has granted to Motorola the right to sublicense the Non-Motorola Software 
pursuant to the Software License Agreement, in which case it applies and the copyright owner will have all 
of Licensor's rights and protections under the Software License Agreement. Motorola makes no 
representations or warranties of any kind regarding Non-Motorola Software. Non-Motorola Software may 
include Open Source Software. All Open Source Software is licensed to Customer in accordance with, and 
Customer agrees to abide by, the provisions of the standard license of the copyright owner and not the 
Software License Agreement. Upon request by Customer, Motorola will use commercially reasonable 
efforts to determine whether any Open Source Software will be provided under this Agreement; and if so, 
identify the Open Source Software and provide to Customer a copy of the applicable standard license (or 
specify where that license may be found); and provide to Customer a copy of the Open Source Software 
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source code if it is publicly available without charge (although a distribution fee or a charge for related 
services may be applicable 

4.6. INTRINSICALLY SAFE EQUIPMENT. Customer must specifically identify any Equipment that is 
labeled intrinsically safe for use in hazardous environments. 

4.7. If Customer purchases from Motorola additional equipment that becomes part of the same system 
as the initial Equipment, the additional equipment may be added to this Agreement and will be billed at the 
applicable rates after the warranty for that additional equipment expires. Upon reasonable request by 
Motorola, Customer will provide a complete serial and model number list of the Equipment to which the 
Services apply, which will be memorialized as Exhibit D. 

4.8. All Equipment must be in good working order on the Effective Date or when additional equipment 
is added to the Agreement. Upon reasonable request by Motorola, Customer will provide a complete serial 
and model number list of the Equipment. Customer must promptly notify Motorola in writing when any 
Equipment is lost, damaged, stolen or taken out of service. Customer's obligation to pay Service fees for 
this Equipment will terminate at the end of the month in which Motorola receives the written notice. 

4.9. If Equipment cannot, in Motorola's reasonable opinion, be properly or economically serviced for 
any reason, Motorola may modify the scope of Services related to that Equipment; remove that Equipment 
from the Agreement; or increase the price to Service that Equipment. 

4.10. Customer must promptly notify Motorola of any Equipment failure. Motorola will respond to 
Customer's notification in a manner consistent with the level of Service purchased as indicated in this 
Agreement. 

Section 5 EXCLUDED SERVICES 

5.1 Service excludes the repair or replacement of Equipment that has become defective or damaged 
from use in other than the normal, customary, intended, and authorized manner; use not in compliance with 
applicable industry standards; excessive wear and tear; or accident, liquids, power surges, neglect, acts of 
God or other force majeure events. 

5.2 Unless specifically included in this Addendum, Service excludes items that are consumed in the 
normal operation of the Equipment, such as batteries or magnetic tapes.: upgrading or reprogramming 
Equipment: accessories, belt clips, battery chargers, custom or special products, modified units, or 
software; and repair or maintenance of any transmission line, antenna, microwave equipment, tower or 
tower lighting, duplexer, combiner, or multicoupler. Motorola has no obligations for any transmission 
medium, such as telephone lines, computer networks, the internet or the worldwide web, or for Equipment 
malfunction caused by the transmission medium. 

Section 6 TIME AND PLACE OF SERVICE 

Service will be provided at the location specified in this Agreement. When Motorola performs Service at 
Customer's location, Customer will provide Motorola, at no charge, a non-hazardous work environment with 
adequate shelter, heat, light, and power and with full and free access to the Equipment. Waivers of liability 
from Motorola or its subcontractors will not be imposed as a site access requirement. Customer will provide 
all information pertaining to the hardware and software elements of any system with which the Equipment 
is interfacing so that Motorola may perform its Services. Unless otherwise stated in this Agreement, the 
hours of Service will be 8:30 a.m. to 4.30 p.m., local time, excluding weekends and holidays. Unless 
otherwise stated in this Agreement, the price for the Services exclude any charges or expenses associated 
with helicopter or other unusual access requirements; if these charges or expenses are reasonably incurred 
by Motorola in rendering its Services, Customer agrees to reimburse Motorola for those charges and 
expenses. 
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Section 7 CONTRACT PRICE, PAYMENT AND INVOICING 

7.1 Customer affirms that execution of this Agreement is the only Notice to Proceed CNTP") that 
Motorola will receive for the term of this Agreement and that a purchase order or NTP is not required for 
contract performance and that sufficient funds have been appropriated in accordance with applicable law. 
Customer will pay all proper invoices as received from Motorola solely against this Agreement. Upon 
execution of this Agreement, Customer will provide all necessary reference information to include on 
invoices for payment per this Agreement. 

7.2 CONTRACT PRICE. The Contract Price in U.S. dollars is$ 625.581.73 _ Contract Price 
includes the Equipment, Software and Services provided under this Agreement and as defined in the 
Exhibits, excluding applicable sales or similar taxes and freight charges. Any change to the quantities or 
scope defined in the Exhibits may affect the overall Contract Price. 

7.3. INVOICING AND PAYMENT. Motorola will submit invoices to Customer in advance of each 
payment period, according to Exhibit C and Customer will make payments to Motorola within thirty (30) 
days after the date of each invoice. Invoices will be mailed or emailed to Customer pursuant to Section 
7.3.1, Invoicing and Shipping Addresses. Customer will make payments when due in the form of a wire 
transfer, check, or cashier's check from a U.S. financial institution. Overdue invoices will bear simple 
interest at the maximum allowable rate. For reference. the Federal Tax Identification Number for Motorola 
Solutions, Inc. is 36-1115800. 

7.3.1. INVOICING AND SHIPPING ADDRESSES. Invoices will be sent to the Customer at the following 
address: 
Name: Jefferson County Commission c/o Jeffrey A. Polczynski 

Address: 28 Industrial Blvd, Suite l 00, Keameysville, WV 25430 
Phone: 304-728-3317 

E-INVOICE. To receive invoices via email: 
Customer Account Number: 10111174 72 ·- - - ------------------------
Customer Accounts Payable Email: jpolczynskViDieffersoncountvw,.org 
Customer CC(optional) Email: _________________________ _ 

The address which is the ultimate destination where the Equipment will be delivered to Customer is: 
Name: Jefferson County Emeruency Communications Center 
Address: 28 Industrial B)yd. Suite j 00. Kearnevsville, WV 25430 

The Equipment will be shipped to the Customer at the following address (insert if this information is known): 
Name: same as above 
Address:. _ _________________________________ _ 
Phone:. _ _________________________________ _ 

Customer may change this information by giving written notice to Motorola. 

7.4 INFLATION ADJUSTMENT. For multi-year agreements, at the end of the first year of the 
Agreement and each year thereafter, a CPI percentage change calculation shall be performed using the 
U.S. Department of Labor, Consumer Price Index, "All Items." Unadjusted Urban Areas (CPI-U). Should 
the annual inflation rate increase greater than 3% during the previous year, Motorola shall have the right to 
increase all future maintenance prices by the CPI increase amount exceeding 3%. "All Items," not 
seasonally adjusted shall be used as the measure of CPI for this price adjustment. The adjustment 
calculation will be based upon the CPI for the most recent twelve (12) month increment beginning from the 
most current month available as posted by the U.S. Department of Labor (http://www.bls.gov) immediately 
preceding the new maintenance year. For purposes of illustration, if in Year 5 the CPI reported an increase 
of 8%, Motorola may increase the Year 6 price by 5% (8%-3% base). 
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7.5 FREIGHT, TITLE AND RISK OF LOSS. Motorola will pre-pay and add all freight charges to the 
invoices. Title and risk of loss to the Equipment will pass to Customer upon shipment. Title to the Software 
will not pass to the Customer at any time. Motorola will pack and ship all Equipment in accordance with 
good commercial practices. 

Section 8 WARRANTY 

8.1. SERVICE WARRANTY. Motorola warrants that is Services under this Agreement will be free of 
defects in materials and workmanship for a period of ninety (90) days from the date the performance of the 
Services are completed. In the event of a breach of this warranty, Customer's sole remedy is to require 
Motorola to re-perform the non-conforming Service or to refund, on a pro-rata basis, the fees paid for the 
non-conforming Service. 

8.2. EQUIPMENT WARRANTY. Motorola warrants that the Equipment under normal use and service 
will be free from material defects in materials and workmanship for a period of ninety (90) days from the 
dale of shipment. 

8.3. MOTOROLA SOFTWARE WARRANTY. Unless otherwise stated in the Software License 
Agreement, Motorola warrants the Motorola Software in accordance with the terms of the Software License 
Agreement and the provisions of this Section 8 that are applicable to the Motorola Software for a period of 
ninety (90) days from the date of successful installation of a software upgrade as described in Exhibit B-1. 

8.4. EXCLUSIONS TO EQUIPMENT AND MOTOROLA SOFTWARE WARRANTIES. These 
warranties do not apply to: (i) defects or damage resulting from: use of the Equipment or Motorola Software 
in other than its normal, customary, and authorized manner: accident, liquids, neglect, or acts of God; 
testing, maintenance, disassembly, repair, installation, alteration, modification, or adjustment not provided 
or authorized in writing by Motorola; Customer's failure to comply with all applicable industry and OSHA 
standards; (ii) breakage of or damage to antennas unless caused directly by defects in material or 
workmanship; (iii) Equipment that has had the serial number removed or made illegible: (iv) batteries 
(because they carry their own separate limited warranty) or consumables; (v) freight costs to ship 
Equipment to the repair depot; (vi) scratches or other cosmetic damage to Equipment surfaces that does 
not affect the operation of the Equipment; and (vii} normal or customary wear and tear. 

8.5. WARRANTY CLAIMS. To assert a warranty claim, Customer must notify Motorola in writing of the 
claim before the e)(piration of the Warranty Period. Upon receipt of th is notice, Motorola will investigate the 
warranty claim. If this investigation confirms a valid warranty claim, Motorola will (at its option and at no 
additional charge to Customer) repair the defective Equipment or Motorola Software, replace it with the 
same or equivalent product, or refund the price of the defective Equipment or Motorola Software. That 
action will be the full e)(tent of Motorola's liability for the warranty claim. If this investigation indicates the 
warranty claim is not valid, then Motorola may invoice Customer for responding to the claim on a time and 
materials basis using Motorola's then current labor rates. Repaired or replaced product is warranted for 
the balance of the original applicable warranty period. All replaced products or parts will become the 
property of Motorola. 

8.6. ORIGINAL END USER IS COVERED. These express limited warranties are extended by Motorola 
to the original user purchasing the System for commercial, industrial, or governmental use only, and are 
not assignable or transferable. 

8.7. DISCLAIMER OF OTHER WARRANTIES. THESE WARRANTIES ARE THE COMPLETE 
WARRANTIES FOR THE EQUIPMENT AND MOTOROLA SOFTWARE PROVIDED UNDER THIS 
AGREEMENT AND ARE GIVEN IN LIEU OF ALL OTHER WARRANTIES. MOTOROLA DISCLAIMS ALL 
OTHER WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED 
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. 
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Section 9 DEFAULT AND TERMINATION 

9.1 If either party defaults in the performance of this Agreement, the other party will give to the non­
performing party a written and detailed notice of the default. The non-performing party will have thirty (30) 
days thereafter to provide a written plan to cure the default that is acceptable to the other party and begin 
implementing the cure plan immediately after plan approval. If the non-performing party fails to provide or 
implement the cure plan, then the injured party, in addition to any other rights available to it under law, may 
immediately terminate this Agreement effective upon giving written notice of termination to the defaulting 
party. 

9.2. If a defaulting Party fails lo cure the default as provided above in Section 9.1, unless otherwise 
agreed in writing, the non-defaulting Party may terminate any unfulfilled portion of this Agreement. In the 
event of termination for default, the defaulting Party will promptly return to the non-defaulting Party any of 
its Confidential Information. If Customer is the non-defaulting Party, terminates this Agreement as permitted 
by this Section, and completes the System through a third Party, Customer may as its exclusive remedy 
recover from Motorola reasonable costs incurred to complete the System to a capability not exceeding that 
specified in this Agreement less the unpaid portion of the Contract Price. Customer will mitigate damages 
and provide Motorola with detailed invoices substantiating the charges. In the event Customer elects to 
terminate this Agreement for any reason other than default, Customer shall pay Motorola for the conforming 
Equipment and/or Software delivered and all services performed. 

9.3 If the Customer terminates this Agreement before the end of the 6-year Term, for any reason 
other than Motorola default, then the Customer will reimburse Motorola for the amount of the multi-year 
discount realized by the Customer up to the date of termination, not to exceed _3_ years. This is not a 
penalty, but a reconciliation of the price structure. 

9.4. Lifecycle Management upgrade payment requirement. The Lifecycle Management service annualized 
price is based on the fulfillment of the two year cycle. If Customer terminates this service during a two year 
cycle, except for Motorola's default, then Customer will be required to pay for the balance of payments 
owed for the two year cycle if a major system release has been implemented before the point of termination. 

Section 10 EXCLUSIVE TERMS AND CONDITIONS 

10.1 This Agreement supersedes all prior and concurrent agreements and understandings between the 
parties, whether written or oral, related to these Services. and there are no agreements or representations 
concerning the subject matter of this Agreement except for those expressed herein. The Agreement may 
not be amended or modified except by a written agreement signed by authorized representatives of both 
parties. 

10.2 Customer agrees to reference this Agreement on any purchase order issued in furtherance of this 
Agreement, however, an omission of the reference to this Agreement will not affect its applicability. In no 
event will either party be bound to any terms contained in a Customer purchase order, acknowledgement, 
or other writings unless: the purchase order, acknowledgement, or other writing specifically refers to this 
Agreement; and the purchase order, acknowledgement, or other writing is signed by authorized 
representatives of both parties. 

Section 11 CONFIDENTIALITY AND PROPRIETARY RIGHTS 

11.1. CONFIDENTIAL INFORMATION. During the term of this Agreement, the parties may provide each 
other with Confidential Information, and will notify the other in writing when any confidential information is 
provided. Each party will: maintain the confidentiality of the other Party's Confidential Information and not 
disclose it to any third party, except as authorized by the disdosing Party in writing or as required by a court 
of competent jurisdiction; restrict disclosure of the Confidential Information to its employees who have a 
"need to know" and not copy or reproduce the Confidential Information; take necessary and appropriate 
precautions to guard the confidentiality of the Confidential Information, including informing its employees 
who handle the Confidential Information that it is confidential and is not to be disclosed to others, but these 
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precautions will be at least the same degree of care that the receiving Party applies to its own confidential 
information and will not be less than reasonable care; and use the Confidential Information only in 
furtherance of the performance of this Agreement. Confidential Information is and will at all times remain 
the property of the disclosing Party, and not grant of any proprietary rights in the Confidential Information 
is given or intended, including any express or implied license, other than the limited right of the recipient to 
use the Confidential Information in the manner and to the extent permitted by West Virginia Law law and 
this Agreement. 

11.2. PRESERVATION OF MOTOROLA'S PROPRIETARY RIGHTS. Motorola, the third party 
manufacturer of any Equipment, and the copyright owner of any Non-Motorola Software own and retain all 
of their respective Proprietary Rights in the Equipment and Software, and nothing in this Agreement is 
intended to restrict their Proprietary Rights. All intellectual property developed, originated, or prepared by 
Motorola in connection with providing to Customer the Equipment, Software, or related services remain 
vested exclusively in Motorola, and this Agreement does not grant to Customer any shared development 
rights of intellectual property. Except as explicitly provided in the Software License Agreement, Motorola 
does not grant to Customer, either directly or by implication, estoppel, or otherwise, any right, title or interest 
in Motorola's Proprietary Rights. Customer will not modify, disassemble, peel components, decompile, 
otherwise reverse engineer or attempt to reverse engineer, derive source code or create derivative works 
from, adapt, translate, merge with other software, reproduce, distribute, sublicense, self or export the 
Software, or permit or encourage any third party to do so. The preceding sentence does not apply to Open 
Source Software which is governed by the standard license of the copyright owner. 

Section 12 INDEMNIFICATION 

12.1. GENERAL INDEMNITY BY MOTOROLA. Motorola will indemnify and hold Customer harmless 
from any and all liability, expense, judgment, suit, cause of action, or demand for personal injury, death, or 
direct damage to tangible property which may accrue against Customer to the extent it is caused by the 
negligence of Motorola, its subcontractors, or their employees or agents, while performing their duties under 
this Agreement, if Customer gives Motorola prompt, written notice of any claim or suit. Customer will 
cooperate with Motorola in its defense or settlement of the claim or suit. This section sets forth the full 
extent of Motorola's general indemnification of Customer from liabilities that are in any way related to 
Motorola's performance under this Agreement. 

12.2. PATENT AND COPYRIGHT INFRINGEMENT. 

12.2.1. Motorola will defend at its expense any suit brought against Customer to the extent it is based on 
a third-party claim alleging that the Equipment manufactured by Motorola or the Motorola Software 
("Motorola Product") directly infringes a United States patent or copyright (~Infringement Claim"). Motorola's 
duties to defend and indemnify are conditioned upon: Customer promptly notifying Motorola in writing of 
the Infringement Claim; Motorola having sole control of the defense of the suit and all negotiations for its 
settlement or compromise; and Customer providing to Motorola cooperation and, if requested by Motorola, 
reasonable assistance in the defense of the Infringement Claim. In addition to Motorola's obligation to 
defend, and subject to the same conditions, Motorola will pay all damages finally awarded against Customer 
by a court of competent jurisdiction for an Infringement Claim or agreed to, in writing, by Motorola in 
settlement of an Infringement Claim. 

12.2.2. If an Infringement Claim occurs, or in Motorola's opinion is likely to occur, Motorola may at its option 
and expense: (a) procure for Customer the right to continue using the Motorola Product; (b) replace or 
modify the Motorola Product so that it becomes non-infringing while providing functionally equivalent 
performance; or (c) accept the return of the Motorola Product and grant Customer a credit for the Motorola 
Product, less a reasonable charge for depreciation. The depreciation amount will be calculated based upon 
generally accepted accounting standards. 

12.2.3. Motorola will have no duty to defend or indemnify for any Infringement Claim that is based upon: 
(a) the combination of the Motorola Product with any software, apparatus or device not furnished by 
Motorola; (b) the use of ancillary equipment or software not furnished by Motorola and that is attached to 
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or used in connection with the Motorola Product: (c) Motorola Product designed or manufactured in 
accordance with Customer's designs, specifications, guidelines or instructions, if the alleged infringement 
would not have occurred without such designs, specifications, guidelines or instructions; (d) a modification 
of the Motorola Product by a party other than Motorola; (e) use of the Motorola Product in a manner for 
which the Motorola Product was not designed or that is inconsistent with the terms of this Agreement; or (f) 
the failure by Customer to install an enhancement release to the Motorola Software that is intended to 
correct the claimed infringement. In no event will Motorola's liability resulting from its indemnity obligation 
to Customer extend in any way to royalties payable on a per use basis or the Customer's revenues, or any 
royalty basis other than a reasonable royalty based upon revenue derived by Motorola from Customer from 
sales or license of the infringing Motorola Product. 

12.2.4. This Section 12 provides Customer's sole and exclusive remedies and Motorola's entire liability in 
the event of an Infringement Claim. Customer has no right to recover and Motorola has no obligation to 
provide any other or further remedies, whether under another provision of this Agreement or any other legal 
theory or principle, in connection with an Infringement Claim. In addition, the rights and remedies provided 
in this Section 12 are subject to and limited by the restrictions set forth in Section 13. 

Section 13 LIMITATION OF LIABILITY 

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, 
negligence, strict liability in tort, indemnification, or otherwise, will be limited to the direct damages 
recoverable under law, but not to exceed the price of twelve (12) months of Services provided under this 
Agreement. AL THOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR 
DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL LOSS; 
INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WtLL, REVENUES, PROFITS OR SAVINGS; OR 
OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED 
TO OR ARISING FROM THIS AGREEMENT, THE SALE OR USE OF THE EQUIPMENT OR SOFTWARE, 
OR THE PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT. This 
limitation of liability provision survives the expiration or termination of the Agreement and applies 
notwithstanding any contrary provision. No action for contract breach or otherwise relating to the 
transactions contemplated by this Agreement may be brought more than one (1) year after the accrual of 
the cause of action, except for money due upon an open account. 

Section 14 FCC LICENSES AND OTHER AUTHORIZATIONS 

Customer is solely responsible for obtaining licenses or other authorizations required by the Federal 
Communications Commission or any other federal, state, or local government agency and for complying 
with all rules and regulations required by governmental agencies. Neither Motorola nor any of its 
employees is an agent or representative of Customer in FCC or other governmental matters. 

Section 15 DISPUTES 

The Parties will use the following procedure to address any dispute arising under this Agreement (a 
"Dispute"). 

15.1. GOVERN ING LAW. This Agreement is governed by the laws of the State of West Virginia . 

15.2. NEGOTIATION. Either Party may initiate the Dispute resolution procedures by sending a notice of 
Dispute ("Notice of Dispute"). The Parties will attempt to resolve the Dispute promptly through good faith 
negotiations including 1) timely escalation of the Dispute to executives who have authority to settle the 
Dispute and who are at a higher level of management than the persons with direct responsibility for the 
matter and 2) direct communication between the executives. If the Dispute has not been resolved within 
ten (10) days from the Notice of Dispute, the Parties will proceed to mediation. 

15.3 MEDIATION. The Parties will choose an independent mediator within thirty (30) days of a notice 
to mediate from either Party ("Notice of Mediation"). Neither Party may unreasonably withhold consent to 
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the selection of a mediator. If the Parties are unable to agree upon a mediator, either Party may request 
that American Arbitration Association nominate a mediator. Each Party will bear its own costs of mediation, 
but the Parties will share the cost of the mediator equally. Each Party will participate in the mediation in 
good faith and will be represented at the mediation by a business executive with authority to settle the 
Dispute. 

15.4. LITIGATION, VENUE and JURISDICTION. If a Dispute remains unresolved for sixty (60} days 
after receipt of the Notice of Mediation, either Party may then submit the Dispute to a court of competent 
jurisdiction in the State of West Virginia. Each Party irrevocably agrees to submit to the exclusive 
jurisdiction of the courts in such state over any claim or matter arising under or in connection with this 
Agreement. 

15.5. CONFIDENTIALITY. All communications pursuant to subsections 11.2 and 11.3 will be treated as 
compromise and settlement negotiations for purposes of applicable rules of evidence and any additional 
confidentiality protections provided by applicable law. The use of these Dispute resolution procedures will 
not be construed under the doctrines of laches, waiver or estoppel to affect adversely the rights of either 
Party. 

Section 16 GENERAL 

16.1. TAXES. The Contract Price does not include any excise, sales, lease, use, property, or other taxes, 
assessments or duties, all of which will be paid by Customer except as exempt by law. If Motorola is 
required to pay any of these taxes, Motorola will send an invoice to Customer and Customer will pay to 
Motorola the amount of the taxes (including any interest and penalties) within twenty (20) days after the 
date of the invoice. Customer will be solely responsible for reporting the Equipment for personal property 
tax purposes, and Motorola will be solely responsible for reporting taxes on its income or net worth. 

16.2. ASSIGNABILITY AND SUBCONTRACTING. Except as provided herein, neither Party may assign 
this Agreement or any of its rights or obligations hereunder without the prior written consent of the other 
Party, which consent will not be unreasonably withheld. Any attempted assignment, delegation, or transfer 
without the necessary consent will be void. Notwithstanding the foregoing, Motorola may assign this 
Agreement to any of its affiliates or its right to receive payment without the prior consent of Customer. In 
addition, in the event Motorola separates one or more of its businesses (each a "Separated Business"), 
whether by way of a sale, establishment of a joint venture, spin-off or otherwise (each a "Separation Event"), 
Motorola may, without the prior written consent of the other Party and at no additional cost to Motorola, 
assign this Agreement such that it will continue to benefit the Separated Business and its affiliates (and 
Motorola and its affiliates, to the extent applicable) following the Separation Event. Motorola may 
subcontract any of the work, but subcontracting will not relieve Motorola of its duties under this Agreement. 

16.3 WAIVER. Failure or delay by either Party to exercise a right or power under this Agreement will 
not be a waiver of the right or power. For a waiver of a right or power to be effective, it must be in a writing 
signed by the waiving Party. An effective waiver of a right or power will not be construed as either a future 
or continuing waiver of that same right or power, or the waiver of any other right or power. 

16.4. SEVERABILITY. If a court of competent jurisdiction renders any part of this Agreement invalid or 
unenforceable, that part will be severed and the remainder of this Agreement will continue in full force and 
effect. 

16.5. INDEPENDENT CONTRACTORS. Each Party will perform its duties under this Agreement as an 
independent contractor. The Parties and their personnel will not be considered to be employees or agents 
of the other Party. Nothing in this Agreement will be interpreted as granting either Party the right or authority 
to make commitments of any kind for the other. This Agreement will not constitute, create, or be interpreted 
as a joint venture, partnership or formal business organization of any kind. 

16.6. HEADINGS AND SECTION REFERENCES. The section headings in this Agreement are inserted 
only for convenience and are not to be construed as part of this Agreement or as a limitation of the scope 

9 
Motorola. CSA.revision.1.22 .2020doc 
Motorola Contract No. 



of the particular section to which the heading refers. This Agreement will be fairly interpreted in accordance 
with its terms and conditions and not for or against either Party. 

16.7. ENTIRE AGREEMENT. This Agreement, including all Exhibits, constitutes the entire agreement 
of the Parties regarding the subject matter of the Agreement and supersedes all previous agreements, 
proposals, and understandings, whether written or oral, relating to this subject matter. This Agreement may 
be executed in multiple counterparts, and shall have the same legal force and effect as if the Parties had 
executed it as a single document. The Parties may sign in writing, or by electronic signature, including by 
email. An electronic signature, or a facsimile copy or computer image, such as a PDF or tiff image, of a 
signature, shall be treated as and shall have the same effect as an original signature. In addition, an 
electronic signature, a true and correct facsimile copy or computer image of this Agreement shall be treated 
as and shall have the same effect as an original signed copy of this document. This Agreement may be 
amended or modified only by a written instrument signed by authorized representatives of both Parties. 
The preprinted terms and conditions found on any Customer purchase order, ackno'Nledgment or other 
form will not be considered an amendment or modification of this Agreement, even if a representative of 
each Party signs that document. 

16.8 NOTICES. Notices required under this Agreement to be given by one Party to the other must be 
in writing and either personally delivered or sent to the address shown below by certified mail, return receipt 
requested and postage prepaid (or by a recognized courier service, such as Federal Express, UPS, or 
OHL), or by facsimile with correct answerback received, and will be effective upon receipt: 

Motorola Solutions, Inc. Customer 
Attn: Motorola Law Dept ~ttn: Jeffrey A. Polcz,nski 
Legal, Government Affairs & Corporate Communications Jefferson Count) Communications 
500 W Monroe, 43th Floor 28 Industrial Blvd .. Ste JOO 
Chicago, IL 60661 Kearne,sville. WV 25430 

16.9. COMPLIANCE WITH APPLICABLE LAWS. Each Party will comply with all applicable federal, 
state, and local laws, regulations and rules concerning the performance of this Agreement or use of the 
System. Customer will obtain and comply with all Federal Communications Commission ("FCC") licenses 
and authorizations required for the installation, operation and use of the System before the scheduled 
installation of the Equipment. Although Motorola might assist Customer in the preparation ofits FCC license 
applications, neither Motorola nor any of its employees is an agent or representative of Customer in FCC 
or other matters. 

16.10. AUTHORITY TO EXECUTE AGREEMENT. Each Party represents that it has obtained all 
necessary approvals, consents and authorizations to enter into this Agreement and to perform its duties 
under this Agreement; the person executing this Agreement on its behalf has the authority to do so; upon 
execution and delivery of this Agreement by the Parties, it is a valid and binding contract, enforceable in 
accordance with its terms; and the execution, delivery, and performance of this Agreement does not violate 
any bylaw, charter, regulation, law or any other governing authority of the Party. 

16.11. MATERIALS, TOOLS AND EQUIPMENT. All tools, equipment, dies, gauges, models, drawings or 
other materials paid for and utilized by Motorola for the purpose of this Agreement will be and remain tt,e 
sole property of Motorola. Customer will safeguard all such property while it is in Customers custody or 
control and return it to Motorola upon request. Ttiis property will be held by Customer for Motorola's use 
without charge and may be removed from Customer's premises by Motorola at any time without restriction. 

16.12 FORCE MAJE URE. Neither Party will be liable for its non-performance or delayed performance if 
caused by a Force Majeure. A Party that becomes aware of a Force Majeure that will significantly delay 
performance will notify the other Party promptly (but in no event later than fifteen days) after it discovers 
the Force Majeure. If a Force Majeure occurs, the Parties will execute a change order to extend !tie 
Performance Schedule for a time period that is reasonable under the circumstances. 
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16.13 Customer will provide Motorola with designated points of contact (list of names and phone 
numbers) that will be available twenty-four (24) hours per day, seven (7) days per week, and an escalation 
procedure to enable Customer's personnel to maintain contact, as needed, with Motorola. 

16.14. SURVIVAL OF TERMS. The following provisions will survive the expiration or termination of this 
Agreement for any reason: Section 4.4 (Motorola Software); Section 4.5 (Non-Motorola Software); if any 
payment obligations exist, Section 7 (Contract Price and Payment); Subsection 8.7 (Disclaimer of Implied 
Warranties); Section 11 (Confidentiality and Proprietary Rights); Section 13 (Limitation of Liability); and 
Section 15 (Disputes); and a II of the General provisions in Section 16. 

The Parties hereby enter into this Agreement as of the Effective Date. 

Motorola Solutions, Inc. Customer 

By: ~4/u- By: 

Name: Brian Gebhart Name: Stephen Stoliphcr ----------------

Title: Sr Mgr. Regional Services, Mid-Atlantic Title: President of the Commission 

Date: 06/22/2023 Date: 10/2/2023 ----------------
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Exhibit A 
Motorola Software License Agreement 

This Exhibit A Motorola Software License Agreement ("Agreement") is between Motorola Solutions, Inc., 
("Motorola"), and The County Commission of Jefferson County ("Licensee"). 

For good and valuable consideration, the parties agree as follows: 

Section 1 DEFINITIONS 

1.1 "Designated Products" means products provided by Motorola to Licensee with which or for which 
the Software and Documentation is licensed for use. 

1.2 "Documentation" means product and software documentation that specifies technical and 
performance features and capabilities, and the user, operation and training manuals for the Software 
(including all physical or electronic media upon which such information is provided). 

1.3 "Open Source Software" means software with either freely obtainable source code, license for 
modification, or permission for free distribution. 

1.4 "Open Source Software License" means the terms or conditions under which the Open Source 
Software is licensed. 

1.5 "Primary Agreement" means the agreement to which this exhibit is attached. 

1.6 "Security Vulnerability" means a flaw or weakness in system security procedures, design, 
implementation, or internal controls that could be exercised (accidentally triggered or intentionally exploited) 
and result in a security breach such that data is compromised, manipulated or stolen or the system 
damaged. 

1. 7 "Software" (i) means proprietary software in object code format, and adaptations, translations, de­
com pilations, disassem blies, emulations, or derivative works of such software; (ii) means any modifications, 
enhancements, new versions and new releases of the software provided by Motorola; and (iii) may contain 
one or more items of software owned by a third party supplier. The term "Software" does not include any 
third party software provided under separate license or third party software not licensable under the terms 
of this Agreement. 

Section 2 SCOPE 

Motorola and Licensee enter into this Agreement in connection with Motorola's delivery of certarn 
proprietary software or products containing embedded or pre-loaded proprietary software, or both. This 
Agreement contains the terms and conditions of the license Motorola is providing to Licensee, and 
Licensee's use of the proprietary software and affiliated documentation. 

Section 3 GRANT OF LICENSE 

3.1. Subject to the provisions of this Agreement and the payment of applicable license fees, Motorola 
grants to Licensee a personal, limited, non-transferable (except as permitted in Section 7) and non­
exclusive license under Motorola's copyrights and Confidential Information (as defined in the Primary 
Agreement) embodied in the Software to use the Software, in object code form, and the Documentation 
solely in connection with Licensee's use of the Designated Products. This Agreement does not grant any 
rights to source code. 

3.2. If the Software licensed under this Agreement contains or is derived from Open Source Software, 
the terms and conditions governing the use of such Open Source Software are in the Open Source Software 
Licenses of the copyright owner and not this Agreement. If there is a conflict between the terms and 
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conditions of this Agreement and the terms and conditions of the Open Source Software Licenses governing 
Licensee's use of the Open Source Software, the terms and conditions of the license grant of the applicable 
Open Source Software Licenses will take precedence over the license grants in this Agreement. If 
requested by Licensee, Motorola will use commercially reasonable efforts to: {i) determine whether any 
Open Source Software is provided under this Agreement; and (ii) identify the Open Source Software (or 
specify where that license may be found). 

3.3 TO THE EXTENT, IF ANY, THAT THERE IS A SEPARATE LICENSE AGREEMENT PACKAGED 
WITH, OR PROVIDED ELECTRONICALLY WITH, A PARTICULAR PRODUCT THAT BECOMES 
EFFECTIVE ON AN ACT OF ACCEPTANCE BY THE END USER, THEN THAT AGREEMENT 
SUPERSEDES THE SOFTWARE LICENSE AGREEMENT AS TO THE END USER OF EACH SUCH 
PRODUCT. 

Section 4 LIMITATIONS ON USE 

4.1. Licensee may use the Software only for Licensee's internal business purposes and only in 
accordance with the Documentation. Any other use of the Software is strictly prohibited. Without limiting 
the general nature of these restrictions, Licensee will not make the Software available for use by third 
parties on a "time sharing," "application service provider," or "service bureau" basis or for any other similar 
commercial rental or sharing arrangement. 

4.2. Licensee will not, and will not allow or enable any third party to: (i) reverse engineer, disassemble, 
peel components, decompile, reprogram or otherwise reduce the Software or any portion to a human 
perceptible form or otherwise attempt to recreate the source code; (ii) modify, adapt, create derivative works 
of, or merge the Software; (iii) copy, reproduce, distribute, lend, or lease the Software or Documentation to 
any third party, grant any sublicense or other rights in the Software or Documentation to any third party, or 
take any action that would cause the Software or Documentation to be placed in the public domain; (iv) 
remove, or in any way alter or obscure, any copyright notice or other notice of Motorola's proprietary rights; 
(v) provide, copy, transmit, disclose, divulge or make the Software or Documentation available to, or permit 
the use of the Software by any third party or on any machine except as expressly authorized by this 
Agreement; or (vi) use, or permit the use of, the Software in a manner that would result in the production of 
a copy of the Software solely by activating a machine containing the Software. Licensee may make one 
copy of Software to be used solely for archival, back-up, or disaster recovery purposes; provided that 
Licensee may not operate that copy of the Software at the same time as the original Software is being 
operated. Licensee may make as many copies of the Documentation as it may reasonably require for the 
internal use of the Software. 

4.3. Unless otherwise authorized by Motorola in writing, Licensee will not, and will not enable or allow 
any third party to: (i) install a licensed copy of the Software on more than one unit of a Designated Product; 
or (ii) copy onto or transfer Software installed in one unit of a Designated Product onto one other device. 
Licensee may temporarily transfer Software installed on a Designated Product to another device if the 
Designated Product is inoperable or malfunctioning, if Licensee provides written notice to Motorola of the 
temporary transfer and identifies the device on which the Software is transferred. Temporary transfer of 
the Software to another device must be discontinued when the original Designated Product is returned to 
operation and the Software must be removed from the other device. Licensee must provide prom pt written 
notice to Motorola at the time temporary transfer is discontinued. 

4.4 Licensee will maintain, during the term of this Agreement and for a period of two years thereafter, 
accurate records relating to this license grant to verify compliance with this Agreement. Motorola or an 
independent third party ("Auditor") may inspect Licensee's premises, books and records, upon reasonable 
prior notice to Licensee, during Licensee's normal business hours and subject to Licensee's facility and 
security regulations. Motorola is responsible for the payment of all expenses and costs of the Auditor. Any 
information obtained by Motorola and the Auditor will be kept in strict confidence by Motorola and the Auditor 
and used solely for the purpose of verifying Licensee's compliance with the terms of this Agreement. 
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Section !5 OWNERSHIP AND TITLE 

Motorola, its licensors, and its suppliers retain all of their proprietary rights in any form in and to the Software 
and Documentation, including, but not limited to, all rights in patents, patent applications, inventions, 
copyrights, trademarks, trade secrets, trade names, and other proprietary rights in or relating to the 
Software and Documentation (including any corrections, bug fixes, enhancements, updates, modifications, 
adaptations, translations, de-compilations, disassembl ies, emulations to or derivative works from the 
Software or Documentation, whether made by Motorola or another party, or any improvements that result 
from Motorola's processes or, provision of information services). No rights are granted to Licensee under 
this Agreement by implication, estoppal or otherwise, except for those rights which are expressly granted 
to Licensee in this Agreement. All intellectual property developed, originated, or prepared by Motorola in 
connection with providing the Software, Designated Products, Documentation or related services, remains 
vested exclusively in Motorola, and Licensee will not have any shared development or other intellectual 
property rights. 

Section 6 LIMITED WARRANTY; DISCLAIMER OF WARRANTY 

6.1. Unless otherwise stated in the Primary Agreement, the commencement date and the term of the 
Software warranty will be a period of ninety (90) days from Motorola's shipment of the Software (the 
'Warranty Period"). If Licensee is not in breach of any of its obligations under this Agreement, Motorola 
warrants that the unmodified Software, when used properly and in accordance with the Documentation and 
this Agreement, will be free from a reproducible defect that eliminates the functionality or successful 
operation of a feature critical to the primary functionality or successful operation of the Software. Whether 
a defect occurs will be determined by Motorola solely with reference to the Documentation. Motorola does 
not warrant that Licensee's use of the Software or the Designated Products will be uninterrupted, error­
free, completely free of Security Vulnerabilities, or that the Software or the Designated Products will meet 
Licensee's particular requirements. Motorola makes no representations or warranties with respect to any 
third party software included in the Software. Notwithstanding, any warranty provided by a copyright owner 
in its standard license terms will flow through to Licensee for third party software provided by Motorola. 

6.2 Motorola's sole obligation to Licensee and Licensee's exclusive remedy under this warranty is to 
use reasonable efforts to remedy any material Software defect covered by this warranty. These efforts will 
involve either replacing the media or attempting to correct significant, demonstrable program or 
documentation errors or Security Vulnerabilities. If Motorola cannot correct the defect within a reasonable 
time, then at Motorola's option, Motorola will replace the defective Software with functionally-equivalent 
Software, license to Licensee substitute Software which will accomplish the same objective, or terminate 
the license and refund the Licensee's paid license fee. 

6.3. Warranty claims are described in the Primary Agreement. 

6.4. The express warranties set forth in this Section 6 are in lieu of, and Motorola disclaims, any and all 
other warranties (express or implied, oral or written) with respect to the Software or Documentation, 
including, without limitation, any and all implied warranties of condition, title, non-infringement, 
merchantability, or fitness for a particular purpose or use by Licensee (whether or not Motorola knows, has 
reason to know, has been advised, or is otherwise aware of any such purpose or use), whether arising by 
law, by reason of custom or usage of trade, or by course of dealing. In addition, Motorola disclaims any 
warranty to any person other than Licensee with respect to the Software or Documentation. 

Section 7 TRANSFERS 

Licensee will not transfer the Software or Documentation to any third party without Motorola's prior written 
consent. Motorola's consent may be withheld at its discretion and may be conditioned upon transferee 
paying all applicable license fees and agreeing to be bound by this Agreement. If the Designated Products 
are Motorola's radio products and Licensee transfers ownership of the Motorola radio products to a third 
party, Licensee may assign its right to use the Software (other than CPS and Motorola's FLASHport® 
software) which is embedded in or furnished for use with the radio products and the related Documentation; 
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provided that Licensee transfers all copies of the Software and Documentation to the transferee, and 
Licensee and the transferee sign a transfer form to be provided by Motorola upon request, obligating the 
transferee to be bound by this Agreement. 

Section 8 TERM AND TERMINATION 

8.1 Licensee's right to use the Software and Documentation will begin when the Primary Agreement is 
signed by both parties and will conUnue for the life of the Designated Products with which or for which the 
Software and Documentation have been provided by Motorola, unless Licensee breaches this Agreement, 
in which case this Agreement and Licensee's right to use the Software and Documentation may be 
terminated immediately upon notice by Motorola. 

8.2 Within thirty (30) days after termination of this Agreement, Licensee must certify in writing to 
Motorola that all copies of the Software have been removed or deleted from the Designated Products and 
that all copies of the Software and Documentation have been returned to Motorola or destroyed by Licensee 
and are no longer in use by Licensee. 

8.3 Licensee acknowledges that Motorola made a considerable investment of resources in the 
development, marketing, and distribution of the Software and Documentation and that Licensee's breach 
of this Agreement will result in irreparable harm to Motorola for which monetary damages would be 
inadequate. If Licensee breaches this Agreement, Motorola may terminate this Agreement and be entitled 
to all available remedies at law or in equity (including immediate injunctive relief and repossession of all 
non-em bedded Software and associated Documentation unless Licensee is a Federal agency of the United 
States Government). 

Section 9 Commercial Computer Software 

9.1 This Section 9 only applies to U.S. Government end users. The Software, Documentation and updates 
are commercial items as that term is defined at 48 C.F.R. Part 2.101, consisting of "commercial computer 
software" and "computer software documentation" as such terms are defined in 48 C.F.R. Part 252.227-
7014(a)(1) and 48 C.F.R. Part 252.227-7014(a)(5), and used in 48 C.F.R. Part 12.212 and 48 C.F.R. Part 
227.7202, as applicable. Consistent with 48 C.F.R. Part 12.212, 48 C.F.R. Part 252.227-7015, 48 C.F.R. 
Part 227. 7202-1 through 227.7202-4, 48 C.F.R. Part 52.227-19, and other relevant sections of the Code of 
Federal Regulations, as applicable, the Software, Documentation and Updates are distributed and licensed 
to U.S. Government end users: (i) only as commercial items, and (ii) with only those rights as are granted 
to all other end users pursuant to the terms and conditions contained herein. 

9.2 If Licensee is licensing Software for end use by the United States Government or a United States 
Government agency, Licensee may transfer such Software license, but only if: (i) Licensee transfers all 
copies of such Software and Documentation to such United States Government entity or interim transferee, 
and (ii) Licensee has first obtained from the transferee (if applicable) and ultimate end user an enforceable 
end user license agreement containing restrictions substantially identical to the ones contained in this 
Agreement. Except as stated in the foregoing, Licensee and any transferee(s) authorized by this subsection 
9.2 may not otherwise use or transfer or make available any Motorola software to any third party nor permit 
any party to do so. 

Section 10 CONFIDENTIALITY 

Licensee acknowledges that the Software and Documentation contain Motorola's valuable proprietary and 
Confidential Information and are Motorola's trade secrets. and that the provisions in the Primary Agreement 
concerning Confidential Information apply. 

Section 11 LIMITATION OF LIABILITY 

The Limitation of Liability provision is described in the Primary Agreement. 
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Section 12 NOTICES 

Notices are described in the Primary Agreement. 

Section 13 GENERAL 

13.1. COPYRIGHT NOTICES. The existence of a copyright notice on the Software will not be construed 
as an admission or presumption of publication of the Software or public disclosure of any trade secrets 
associated with the Software. 

13.2. COMPLIANCE WITH LAWS. Licensee acknowledges that the Software is subject to the laws and 
regulations of the United States and Licensee will comply with all applicable laws and regulations, including 
export laws and regulations of the United States. Licensee will not, without the prior authorization of 
Motorola and the appropriate governmental authority of the United States, in any form export or re-export, 
sell or resell, ship or reship, or divert, through direct or indirect means, any item or technical data or direct 
or indirect products sold or otherwise furnished to any person within any territory for which the United States 
Government or any of its agencies at the time of the action, requires an export license or other governmental 
approval. Violation of this provision is a material breach of this Agreement. 

13.3 FUTURE REGULATORY REQUIREMENTS. The Parties acknowledge and agree that this is an 
evolving technological area and therefore, laws and regulations regarding Services and use of Solution 
may change. Changes to existing Services or the Solution required to achieve regulatory compliance may 
be available for an additional fee. Any required changes may also impact the price for Services. 

13.4. ASSIGNMENTS AND SUBCONTRACTING. Motorola may assign its rights or subcontract its 
obligations under this Agreement, or encumber or sell its rights in any Software, without prior notice to or 
consent of Licensee. 

13.5. GOVERNING LAW. This Agreement is governed by the laws of the United States to the extent 
that they apply and otherwise by the internal substantive laws of the State of West Virginia. The terms of 
the U.N. Convention on Contracts for the International Sale of Goods do not apply. In the event that the 
Uniform Computer Information Transaction Act, any version of this Act, or a substantially similar law 
(collectively "UCIT A") becomes applicable to a party's performance under this Agreement, UCIT A does not 
govern any aspect of this Agreement or any license granted under this Agreement, or any of the parties' 
rights or obligations under this Agreement. The governing law will be that in effect prior to the applicability 
of UCITA. 

13.6. THIRD PARTY BENEFICIARIES. This Agreement is entered into solely for the benefit of Motorola 
and Licensee. No third party has the right to make any claim or assert any right under this Agreement, and 
no third party is deemed a beneficiary of this Agreement. Notwithstanding the foregoing, any licensor or 
supplier of third party software included in the Software will be a direct and intended third party beneficiary 
of this Agreement. 

13.7. SURVIVAL. Sections 4, 5, 6.4, 7, 8, 9, 10, 11 and 13 survive the termination of this Agreement. 

13.6. ORDER OF PRECEDENCE. In the event of inconsistencies between this Exhibit and the Primary 
Agreement, the parties agree that this Exhibit prevails, only with respect to the specific subject matter of 
this Exhibit, and not the Primary Agreement or any other exhibit as it applies to any other subject matter. 

13.9. SECURITY. Motorola uses reasonable means in the design and writing of its own Software and 
the acquisition of third party Software to limit Security Vulnerabilities. While no software can be guaranteed 
to be free from Security Vulnerabilities, if a Security Vulnerability is discovered, Motorola will take the steps 
set forth in Section 6 of this Agreement. 
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Exhibit B 

Exhibit B: STATEMENTS OF WORK. (SOW) 

Exhibit B-1 - Lifecycle Management Statement of Work 
SUAII 

Exhibit B-2 - Maintenance Services Statements of Work 

Remote Technical Support Service 
Network Security Monitoring 
Managed Detection and Response For ASTRO Systems (MDR) 
Security Update Services (SUS) 
Remote Delivery of SUS (RSUS) 

Onsite Infrastructure Support with Dispatch 
System Preventative Maintenance - Level 1 
Infrastructure Repair with Advanced Replacement 
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ASTRO 25 System Upgrade 
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Section 1 

ASTRO 25 System 
Upgrade Agreement 
Statement of Work 
1. 1 Overview 

Utilizing the ASTRO® 25 System Upgrade Agreement ("SUA") service, the ASTRO25 system is able to 
take advantage of new functionality and security features while extending the operational life of the 
system. Motorola Solutions continues to make advancements in on-premise and cloud technologies to 
bring value to our customers. Cloud technologies enable the delivery of additional functionality through 
frequent updates ensuring the latest in ASTRO 25 is available at all times. 

This Statement of Work ("SOW'), including all of its subsections and attactiments is an integral part of the 
applicable agreement {"Agreement") between Motorola Solutions, Inc. ("Motorola Solutions") and the customer 
("Customer''). 

Ttie Customer is required to keep the system within a standard support period as described in Motorola Solutions' 
Software Support Policy ("SwSP»). 

1.2 Description of Service 

The ASTRO System Upgrade Agreement periodically provides upgrades to system software and cloud 
platforms, with associated implementation services and hardware changes, to keep the overall ASTRO 
25 system in a supportable state for maintenance, repair, overall network health, and security. 

1.3 Scope 

As system releases become available, Motorola Solutions agrees to provide the Customer with the 
software, hardware and implementation services required to execute up to one system infrastructure 
upgrade in each eligible upgrade window over the term of this agreement. The term of the agreement is 
listed in Table 1-1: SUA Term. The eligible upgrade windows and their duration are illustrated in Table 
1-2: Eligible Upgrade Window. 
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If needed to perform the software upgrades, Motorola Solutions will provide updated and/or 
replacement hardware for covered infrastructure components. System release upgrades, when 
executed, will provide an equivalent level of functionality as that originally purchased and deployed by 
the Customer. At Motorola Solutions' option, new system releases may introduce new features or 
enhancements that Motorola Solutions may offer for purchase. These new features, available 
separately for purchase, are not part of the System Upgrade Agreement. 

With the addition of the cloud services, Motorola Solutions agrees to provide continuous updates to the 
cloud core to enable the delivery of additional functionality. Cloud updates will be more frequent than 
the ASTRO 25 system release upgrades and will occur outside the defined eligible upgrade windows in 
Table 1-2: Eligible Upgrade Window. Motorola Solutions may in its sole discretion automatically apply 
the cloud updates as they become available. 

Duration 

First Eligible Upgrade Window 

Duration: 

2023-2025 

Table 1-1: SUA Term 

2023-2029 (6 years) 

Table 1-2: Eligible Upgrade Window 

Second Eligible Upgrade Window 

Duration: 

2025-2027 

Third Eligible Upgrade Window 

Duration: 

2027-2029 

The methodology for executing each system upgrade is described in Section 1.5: Upgrade Planning 
and Preparation through Section 1.8: Upgrade Completion. 

ASTRO 25 SUA pricing is based on the system configuration outlined in Section 1.12: System Pricing 
Configuration. This configuration is to be reviewed annually from the contract effective date. Any 
change in system configuration may require an ASTRO 25 SUA price adjustment. 

The price quoted for ASTRO 25 SUA requires the Customer to choose a certified system upgrade path 
in Section 1.11: ASTRO 25 System Release Upgrade Paths. Should the Customer elect an upgrade 
path other than one listed in Section 1.11: ASTRO 25 System Release Upgrade Paths, the Customer 
agrees that additional fees may be incurred to complete the implementation of the system upgrade. In 
this case, Motorola Solutions agrees to provide a price quotation for any additional materials and 
services necessary. 

1.4 Inclusions 
The ASTRO 25 SUA only covers the products that are outlined in this section and does not cover all 
products. Refer to Section 1.9: Limitations and Exclusionsfor examples of exclusions and limitations. 

The ASTRO 25 SUA covers ASTRO 25 certified software releases for the following products provided 
they were present at the time of contract execution and provided as part of the ASTRO 25 certified 
solution: 

• Servers. 

• Workstations. 
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• Laptops. 

• Firewalls. 

• Routers. 

• LAN switches. 

• MCC 7100 Dispatch Consoles. 

• MCC 7500 Dispatch Consoles. 

• MCC 7500E Dispatch Consoles. 

• GTR 8000 Base Stations. 

• GCP 8000 Site Controllers. 

• DSC 8000 Site Controllers. 

• GCM 8000 Comparators. 

• Motorola Solutions logging interface equipment. 

• PBX switches for telephone interconnect. 

• NICE and Verint IP logging solutions (if software, hardware and lifecycle purchased through 
Motorola Solutions). 

The following hardware components, if originally provided by Motorola Solutions as part of the certified 
ASTRO 25 release, are eligible for full product replacement when necessary to support the system 
release upgrade: 

• Servers. 

• Workstations. 

• Laptops. 

• Firewalls. 

• Routers. 

• LAN switches. 

• PBX switches for telephone interconnect. 

• CirrusNode (Edge Compute Device). 

• Cirrus Cloud Firewall. 

• Hub Site Router. 

• Hub Site Switch. 

• Command Central Hub 

• ActiveEye Remote Security Server 

• MPLS Backhaul Router (optional) 

The following hardware components, if originally provided by Motorola Solutions, are eligible for board­
level replacement when necessary to support the system release upgrade. A "board-level replacement" 
is defined as any Field Replaceable Unit ("FRU") for the products listed below: 

• GTR 8000 Base Stations. 

• GCP 8000 Site Controllers. 

• GCM 8000 Comparators. 
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• MCC 7500 Dispatch Console Voice Processing Module. 

The ASTRO 25 SUA applies only to system release upgrades within the ASTRO 25 7.x platform. 

The ASTRO 25 SUA entitles the Customer to eligible past software versions for the purpose of 
downgrading product software to a compatible release version. Past versions from within the Standard 
Support Period will be available. 

ASTRO 25 SUA makes available the subscriber radio software releases that are shipping from the 
factory during the coverage period. 

1.5 Upgrade Planning and Preparation 

All items listed in this section are to be completed at least 6 months prior to a scheduled upgrade. 

1.5.1 Motorola Solutions Responsibilities 
• Obtain and review infrastructure system audit data as needed. 

• Identify the backlog accumulation of security patches and antivirus upgrades needed to 
implement a system release. If applicable, provide a quote for the necessary labor, security 
patches and antivirus upgrades. 

• If applicable, identify additional system hardware needed to implement a system release. 

• Identify Customer provided hardware that is not covered under this agreement, or where the 
Customer will be responsible for implementing the system release upgrade software. 

• Identify the equipment requirements and the installation plan. 

• Advise the Customer of probable impact to system users during the cloud update and the actual 
field upgrade implementation. 

• If applicable, advise the Customer on the network connection specifications necessary to 
perform the system upgrade. 

• Where necessary to maintain existing functionality and capabilities, deploy and configure any 
additional telecommunications equipment necessary for connectivity to the cloud based 
technologies. 

• Assign program management support required to perform the certified system upgrade. Prepare 
an overall project schedule identifying key tasks and personnel resources required from 
Motorola Solutions and Customer for each task and phase of the upgrade. Conduct a review of 
this schedule and obtain mutual agreement of the same. 

• Assign installation and engineering labor required to perform the certified system upgrade. 

• Provide access to cloud training videos, frequently asked questions, and help guide. 

• Deliver release impact and change management training to the primary zone core owners, 
outlining the changes to their system as a result of the upgrade path elected. This training 
needs to be completed at least 12 weeks prior to the scheduled upgrade. This training will not 
be provided separately for user agencies who reside on a zone core owned by another entity. 
Unless specifically stated in this document, Motorola Solutions will provide this training only 
once per system. 
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1.5.2 Customer Responsibilities 
• Contact Motorola Solutions to schedule and engage the appropriate Motorola Solutions 

resources for a system release upgrade and provide necessary information requested by 
Motorola Solutions to execute the upgrade. Review upgrade schedule and reach mutual 
agreement of the same. 

• Identify hardware not purchased through Motorola Solutions that will require the system release 
upgrade software. 

• Purchase the security patches, antivirus upgrades and the labor necessary to address any 
security upgrades backlog accumulation identified in Section 1.5.1: Motorola Solutions 
Responsibilities, if applicable. Unless otherwise agreed in writing between Motorola and 
Customer, the installation and implementation of accumulated backlog security patches and 
network updates is the responsibility of the Customer. 

• If applicable, provide network connectivity at the zone core site(s) for Motorola Solutions to use 
to download and pre-position the software that is to be installed at the zone core site(s) and 
pushed to remote sites from there. Motorola Solutions will provide the network connection 
specifications, as listed in Section 1.5.1: Motorola Solutions Responsibilities. Network 
connectivity must be provided at least 12 weeks prior to the scheduled upgrade. ln the event 
access to a network connection is unavailable, the Customer may be billed additional costs to 
execute the system release upgrade. 

• Assist in site walks of the system during the system audit when necessary. 

• Provide a list of any FRUs and/or spare hardware to be included in the system release upgrade 
when applicable. Upon reasonable request by Motorola Solutions, Customer will provide a 
complete serial and model number list of the equipment. The inventory count of Customer FRUs 
and/or spare hardware to be included as of the start of the SUA is included in Section 1.12: 
System Pricing Configuration. 

• Acknowledge that new and optional system release features or system expansions, and their 
required implementation labor, are not within the scope of the SUA. The Customer may 
purchase these under a separate agreement. 

• If not provided by Motorola Solutions, maintain an internet connection between the on premise 
radio solution and the cloud platform. 

• Participate in release impact training at least 12 weeks prior to the scheduled upgrade. This 
applies only to primary zone core owners. It is the zone core owner's responsibility to contact 
and include any user agencies that need to be trained, or to act as a training agency for those 
users not included. 

1.6 System Readiness Checkpoint 

All items listed in this section are to be completed at least 30 days prior to a scheduled upgrade. 

1.6.1 Motorola Solutions Responsibilities 
• Perform appropriate system backups 

• Work with the Customer to validate that all system maintenance is current 
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• Work with the Customer to validate that all available security patches and antivirus upgrades 
have been upgraded on the Customer's system 

- Motorola Solutions reserves the right to charge the Customer for the security patches, 
antivirus updates and the labor necessary to address any security updates backlog 
accumulation, in the event that these are not completed by the Customer at the System 
Readiness Checkpoint. 

1.6.2 Customer Responsibilities 
• Validate that system maintenance is current. 

• Validate that all available security patches and antivirus upgrades to the Customer's system 
have been completed or contract Motorola Solutions to complete in time for the System 
Readiness Checkpoint. 

1.7 System Upgrade 

1.7. 1 Motorola Solutions Responsibilities 
• Perform system infrastructure upgrade for the system elements outlined in this SOW. 

1.1.2 Customer Responsibilities 
• Inform system users of software upgrade plans and scheduled system downtime. 

• Cooperate with Motorola Solutions and perform all acts that are reasonable or necessary to 
enable Motorola Solutions to provide software upgrade services. 

1.8 Upgrade Completion 

1.8.1 Motorola Solutions Responsibilities 
• Validate all certified system upgrade deliverables are complete as contractually required. 

• Confirm with Customer that the cloud is available for beneficial use. 

1.s.2 Customer Responsibilities 
• Cooperate with Motorola Solutions in efforts to complete any post upgrade punch list items as 

needed. 
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1.9 Limitations and Exclusions 

The parties acknowledge and agree that the ASTRO 25 SUA does not cover the following products: 

• MCC5500 Dispatch Consoles. 

• MIP5000 Dispatch Consoles. 

• E911 systems. 

• Custom software, Computer-aided Dispatch ("CAD"), Records Management Software. 

• Data radio devices. 

• Laptops, mobile computing devices not purchased through Motorola Solutions. 

• Two-way radio subscriber products. 

• NICE and Verint products not purchased through Motorola Solutions 

• 3rd party logging recorders not certified by Motorola Solutions, ie Eventide 

• Genesis products not purchased through Motorola Solutions 

• Point-to-point and backhaul products, such as MPLS equipment, microwave terminals, and 
associated multiplex equipment. 

• Items that are consumed in the normal operation of the hardware, such as accessories, 
microphones, speakers, keyboards, monitors, and printers. 

The Customer and Motorola Solutions agree that systems that have non-standard configurations that 
have not been certified by Motorola Solutions Systems Integration Testing are specifically excluded 
from the ASTRO 25 SUA unless otherwise agreed in writing by Motorola Solutions and included in this 
sow. 

Customer acknowledges that if the system has a Special Product Feature, that it may be overwritten by 
the software upgrade. Restoration of that feature is not included in the coverage of this SOW. 

Support for Customer provided connectivity to the cloud platform is not covered under this agreement. 

AST RO 25 SUA does not cover any hardware or software purchased directly from a third party by the 
Customer, unless specifically included in this SOW. 

The SUA excludes repair or maintenance of any transmission line, antenna, microwave equipment, 
tower or tower lighting, duplexer, combiner, or multicoupler. Motorola Solutions has no obligations for 
any transmission medium, such as telephone lines, computer networks, the internet or worldwide web, 
or for hardware malfunction caused by the transmission medium. 

New subscriber radio options and features not previously purchased by the Customer are excluded 
from ASTRO 25 SUA coverage. Additionally, subscriber software installation and reprogramming are 
excluded from the ASTRO 25 SUA coverage. 

ASTRO 25 SUA does not include repair or replacement of hardware or software that is due to defects 
that are not corrected by the system release, nor does it include repair or replacement of hardware 
defects resulting from any nonstandard, improper use or conditions; or from unauthorized installation of 
software; or excessive wear and tear; or accidental damage, power surges, neglect, or other force 
majeure events. 
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Any upgrades to hardware versions and/or replacement hardware required to support new features or 
those not specifically required to maintain existing functionality are not included. Platform migrations 
are the replacement of a product with the next generation of that product. Unless otherwise stated, 
platform migrations such as, but not limited to, stations, comparators, site controllers, consoles, 
backhaul, and network changes are not included. 

Upgrades for equipment add-ons or expansions during the term of this ASTRO 25 SUA are not 
included in the coverage of this SOW unless otherwise agreed to in writing by Motorola Solutions. 

Any implementation services that are not directly required to support the certified system upgrade are 
not included. Unless otherwise stated, implementation services necessary to provide system 
expansions, platform migrations, and/or new features or functionality that are implemented concurrently 
with the certified system upgrade are not included. 

ASTRO 25 SUA does not cover or include deliverables included with the Security Update Service. The 
SUA does not include software support for virus attacks, applications that are not part of the ASTRO 25 
system, unauthorized modifications or other misuse of the covered software. 

ASTRO 25 SUA does not cover the labor or materials associated with the backlog accumulation of 
security patches or antivirus updates. Additional fees may apply as outlined in Section 1.5.1: Motorola 
Solutions Responsibilities. 

At the time of upgrade, Motorola Solutions will provide the latest applicable software, patches and 
antivirus updates when and if available, as a part of the system release upgrade. The security patches 
and antivirus updates delivered as part of this upgrade are intended to bring the system current in all 
respects but does not imply that the Customer is eligible for ongoing security patching. The upgrade 
may include 3rd party software such as Microsoft Windows and Server OS, Red Hat Linux, and any 
Motorola Solutions software service packs that may be available. Motorola Solutions will only provide 
patch releases that have been analyzed, pre-tested, and certified in a dedicated ASTRO 25 test lab to 
ensure that they are compatible and do not interfere with the ASTRO 25 network functionality. 

1.10 Special Provisions 
The migration of capabilities from ASTRO 25 on-premise infrastructure to the cloud is not considered to 
be a platform migration and is therefore included in the deliverable of the SUA agreement. 
Technologies based on cloud architecture will be a part of the Motorola Solutions roadmap and may be 
subject to additional cloud terms and conditions. 

The SUA does not extend to customer-provided software and hardware. Motorola Solutions makes no 
warrants or commitments about adapting our standard system releases to accommodate customer 
implemented equipment. If during the course of an upgrade, it is determined that customer provided 
software and/or hardware does not function properly, Motorola Solutions will notify the customer of the 
limitations. The customer owns any costs and liabilities associated with making the customer provided 
software and/or hardware work with the standard Motorola Solutions system release. This includes, but 
is not limited to, Motorola Solutions costs for the deployment of resources to implement the upgrade 
once the limitations have been resolved by the customer. 

Any Motorola Solutions software, including any system releases. is licensed to Customer solely in 
accordance with the applicable Motorola Solutions Software License Agreement. Any non-Motorola 
Solutions Software is licensed to Customer in accordance with the standard license, terms, and 
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restrictions of the copyright owner unless the copyright owner has granted to Motorola Solutions the 
right to sublicense the Non-Motorola Solutions Software pursuant to the Software License Agreement, 
in which case it applies and the copyright owner will have all of Licensor's rights and protections under 
the Software License Agreement. Motorola Solutions makes no representations or warranties of any 
kind regarding non-Motorola Solutions Software. Non-Motorola Solutions Software may include Open 
Source Software. 

ASTRO 25 SUA coverage and the parties' responsibilities described in this SOW will automatically 
terminate if Motorola Solutions no longer supports the ASTRO 25 7.x software version in the 
Customer's system or discontinues the ASTRO 25 SUA program. In either case, Motorola Solutions will 
refund to Customer any prepaid fees for ASTRO 25 SUA applicable to the terminated period. 

If the Customer cancels a scheduled upgrade within less than 12 weeks of the scheduled on site date, 
Motorola Solutions reseives the right to charge the Customer a cancellation fee equivalent to the cost 
of the pre-planning efforts completed by the Motorola Solutions Upgrade Operations Team. 

The ASTRO 25 SUA annualized price is based on the fulfillment of the system release upgrade in each 
eligible upgrade window. If the Customer terminates, except if Motorola Solutions is the defaulting 
party, the Customer will be required to pay for the balance of payments owed in that eligible upgrade 
window if a system release upgrade has been taken prior to the point of termination. 

1.11 ASTRO 25 System Release Upgrade Paths 

The upgrade paths for standard ASTRO 25 system releases are listed in Table 1-3: Certified Standard 
ASTRO 25 System Release Upgrade Paths. 

Table 1-3: Certified Standard ASTRO 25 System Release Upgrade Paths 

ASTRO 25 System Release Certified Upgrade Paths 

Pre-7.17.X 

A7.17.X 

A7.18 

A2019.2 

A2020.1 

Upgrade to Current Shipping Release 

A2020.1 

A2021.1 

A2021.1 

A2022.1 

The upgrade paths for high security ASTRO 25 system releases for federal deployments are described 
in Table 1-4: Certified High Security ASTRO 25 System Release Upgrade Paths. 

A7.17.X 

A2020.HS 

Table 1-4: Certified High Security ASTRO 25 System Release Upgrade Paths 

ASTRO 25 High Security System Release Certified Upgrade Paths 

A2020.HS 

A2022.HS 

The release taxonomy for the ASTRO 25 7.x platform is expressed in the form "ASTRO 25 7.x release 20YY.Z". 
In this taxonomy, YY represents the year of the release, and Z represents the release count for that release year. 
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A20XX.HS enhances the ASTRO 25 System release with support for Public key infrastructure ("PKI") Common 
Access Card/Personal Identity Verification (CAC/PIV) and with Cyber Security Baseline Assurance. 

• The most current system release upgrade paths can be found in the most recent Lifecycle 
Services bulletin. 

• The information contained herein is provided for information purposes only and is intended only 
to outline Motorola Solutions' presently anticipated general technology direction. The 
information in the roadmap is not a commitment or an obligation to deliver any product, product 
feature or software functionality and Motorola Solutions reserves the right to make changes to 
the content and timing of any product, product feature, or software release. 

1.12 System Pricing Configuration 

This configuration is to be reviewed annually from the contract effective date. Any change in system 
configuration may require an ASTRO 25 SUA price adjustment. 

Cloud based Master Site 

Cloud based DSR Site 

On-Premise Master Site 

On-Premise DSR Site 

Table 1•5: System Configuration 

System Configuration 

Master Site Configuration 

System Level Features 

Standalone servers (Critical Connect/ Smart Connect/ Edge Server) 

MOS CAD NFM RTU (typically 1 per site location) 

MOSCAD NFM / SDM Clients 

Network Management Clients 

Unified Network Services (UNS) or KMF 

Telephone Interconnect 

Distinct CEN Network Segments 

Monitored GEN Endpoints 

AERSS Sensors 

Firewalls 

Intrusion Detection Sensor (IDS) 

Centralized Event Logging (SysLog) 

Zone Core Protection (ZCP) 

Security Configuration 
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System Configuration 

Radio Authentication 

RF Site Configuration 

Virtual Prime Sites 

IP Simulcast Prime Sites (include co-located/redundant) 

RF Sites (include Simulcast sub-sites, ASR sites, HPD sites) 

GTR 8000 Base Stations 

Dispatch Site Configuration 

Dispatch Site Locations 

MCC7500 Dispatch Consoles 

MCC7100 Dispatch Consoles 

AIS 

CCGWs 

MC EDGE Aux 1/0 

AXS Console Dispatch Site Locations 

AXS Console PDH (Command Central Hub) 

AXS Servers 

Third Party Elements 

NICE Logging recorders (IP, Telephony, or Analog) Purchased through MSI 

Verint Logging recorders (IP, Telephony, or Analog) Purchased through MSI 

MACH Alert FSA Purchased through MSI 

Genesis Applications Purchased through MSI 
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Exhibit B-2 

Exhibit B-2 - Maintenance Services Statements of Work 

Remote Technical Support Service 
Network Security Monitoring 
Managed Detection and Response For ASTRO Systems (MDR) 
Security Update Services (SUS) 
Remote Delivery of SUS (RSUS) 

Onsite Infrastmcture Support with Dispatch 
System Preventative Maintenance - Level I 
Infrastructure Repair with Advanced Replacement 
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SECTION 1 

REMOTE TECHNICAL 
SUPPORT STATEMENT OF 
WORK 
1.1 OVERVIEW 

Motorola Solutions' Remote Technical Support service provides telephone consultation for 
technical issues that require a high level of ASTRO® 25 network knowledge and 
troubleshooting capabilities. Remote Technical Support is delivered through the Motorola 
Solutions Centralized Managed Support Operations ("CMSO") organization by a staff of 
technical support specialists skilled in diagnosis and swift resolution of infrastructure 
performance and operational issues. 

Motorola Solutions applies leading industry standards in recording, monitoring, escalating, 
and reporting for technical support calls from its contracted customers to provide the support 
needed to maintain mission.critical systems. 

This Statement of Work ("SOW"), including all of its subsections and attachments, is an integral part 
of the applicable agreement ("Agreement") between Motorola Solutions, Inc. ("Motorola Solutions") 
and the customer ("Customer"). 

In order to receive the services as defined within this SOW, the Customer is required to keep the 
system within a standard support period as described in Motorola Solutions' Software Supoort Poljcy 
C"SwSP"). 

1.2 DESCRIPTION OF SERVICE 
The CMSO organization's primary goal is Customer Issue Resolution eclR"), providing 
incident restoration and service request fulfillment for Motorola Solutions' currently 
supported infrastructure. This team of highly skilled, knowledgeable, and experienced 
specialists is an integral part of the support and technical issue resolution process. The 
CMSO supports the Customer remotely using a variety of tools, including fault diagnostics 
tools, simulation networks, and fault database search engines. 

Calls requiring incidents or service requests will be logged in Motorola Solutions' Customer 
Relationship Management (UCRM") system, and Motorola Solutions will track the progress of 
each incident from initial capture to resolution. This helps ensure that technical issues are 
prioritized, updated, tracked, and escalated as necessary, until resolution. Motorola 
Solutions will advise and inform Customer of incident resolution progress and tasks that 
require further investigation and assistance from the Customer's technical resources. 

The CMSO Operations Center classifies and responds to each technical support request in 
accordance with Section 1.8: Priority Level Definitions and Response Times. 
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This service requires the Customer to provide a suitably trained technical resource that 
delivers maintenance and support to the Customer's system, and who is familiar with the 
operation of that system. Motorola Solutions provides technical consultants to support the 
local resource in the timely closure of infrastructure, performance, and operational issues. 

1.3 SCOPE 
The CMSO Service Desk is available via telephone 24 hours per day, 7 days per week, and 
365 days per year to receive and log requests for technical support. Remote Technical 
Support service is provided in accordance with Section 1.8: Priority Level Definitions and 
Response Times. 

1.4 INCLUSIONS 
Remote Technical Support service will be delivered for Motorola Solutions-provided 
infrastructure, including integrated third-party products. 

1.5 MOTOROLA SOLUTIONS RESPONSIBILITIES 
• Maintain availability of the Motorola Solutions CMSO Service Desk via telephone (800-

MSI-HELP) 24 hours per day, 7 days per week, and 365 days per year to receive, log, 
and classify Customer requests for support. 

• Respond to incidents and technical service requests in accordance with Section 1.8: 
Priority Level Definitions and Response Times. 

• Provide caller a plan of action outlining additional requirements, activities, or information 
required to achieve restoral/fulfillment. 

• Maintain communication with the Customer in the field as needed until resolution of the 
incident. 

• Coordinate technical resolutions with agreed upon third-party vendors, as needed. 
• Escalate support issues to additional Motorola Solutions technical resources, as 

applicable. 
• Determine, in its sole discretion, when an incident requires more than the Remote 

Technical Support services described in this SOW and notify the Customer of an 
alternative course of action. 

1.6 LIMITATIONS AND EXCLUSIONS 
The following activities are outside the scope of the Remote Technical Support service: 

• Emergency on-site visits required to resolve technical issues that cannot be resolved by 
the CMSO working remotely with the Customer's technical resource. 

• Customer training. 
• System installations, upgrades, and expansions. 
• Hardware repair and/or exchange. 
• Network security services. 
• Remote Technical Support for network transport equipment or third-party products not 

sold by Motorola Solutions. 
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• Any maintenance and/or remediation required as a result of a virus or unwanted cyber 
intrusion. 

1.7 CUSTOMER RESPONSIBILITIES 
• Prior to contract start date, provide Motorola Solutions with pre-defined information 

necessary to complete Customer Support Plan ("CSP"). 
• Submit timely changes in any information supplied in the CSP to the Customer Support 

Manager ("CSM"). 
• Contact the CMSO Service Desk to engage the Remote Technical Support service when 

needed, providing the necessary information for proper entitlement services. This 
information includes, but is not limited to, the name of contact, name of Customer, 
system ID number, site(s) in question, and a brief description of the problem that 
contains pertinent information for initial issue classification. 

• Maintain suitably trained technical resources familiar with the operation of the 
Customer's system to provide field maintenance and technical maintenance services for 
the system. 

• Supply suitably skilled and trained on-site presence when requested. 
• Validate issue resolution in a timely manner prior to close of the incident. 
• Acknowledge that incidents will be addressed in accordance with Section 1.8: Priority 

Level Definitions and Response Times. 
• Cooperate with Motorola Solutions, and perform all acts that are reasonable or 

necessary to enable Motorola Solutions to provide Remote Technical Support. 
• In the event that Motorola Solutions agrees in writing to provide supplemental Remote 

Technical Support to third-party elements provided by the Customer, the Customer 
agrees to obtain all third-party consents or licenses required to enable Motorola 
Solutions to provide the service. 
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1.8 PRIORITY LEVEL DEFINITIONS AND RESPONSE TIMES 
This section describes the criteria Motorola Solutions uses to prioritize incidents and service 
requests, and lists the response times for those priority levels. 

Table 1-1: Priority Level Definitions and Response Times 

Incident Incident Definition 
Priority 

Critical P1 Core: Core server or core link failure. No redundant 
server or link available. 
Sites/Subsites: Primary site down. Two RF sites or 
more than 10% of RF sites down, whichever is 
greater. 
Consoles: More than 40% of a site's console 
positions down. 
Conventional Channels: Conventional Channel 
Gateways (CCGW) down without redundant 
gateways available. 

Security Features: Security is non-functional or 
degraded. 

High P2 Core: Core server or link. failures. Redundant 
server or link available. 
Consoles: Between 20% and 40% of a site's 
console positions down. 
Sites/Subsites: One RF site or up to 10% of RF 
sites down, whichever is greater. 
Conventional Channels: Up to 50% of CCGWs 
down. Redundant gateways available. 

Network Elements: Site router, site switch, or GPS 
server down. No redundant networking element 
available. 

Medium P3 Consoles: Up to 20% of a site's console positions 
down. 
Conventional Channels: Single channel down. 
Redundant gateway available. 

Network Elements: Site router/switch or GPS 
server down. Redundant networking element 
available. 

LowP4 Service Requests: Minor events and warnings in 
the system. Preventative and planned maintenance 
activities (scheduled work). 

Initial Response Time 

Response provided 24/7 until 
service restoration. 

Technical resource will 
acknowledge incident and 
respond within 1 hour of 
CMSO logging incident. 

Response provided 24/7 until 
service restoration. 

Technical resource will 
acknowledge incident and 
respond within 4 hours of 
CMSO logging incident. 

Response provided during 
normal business hours until 
service restoration. 

Technical resource will 
acknowledge incident and 
respond wittiin 1 Business 
Day of CMSO logging 
incident. 

Response provided during 
normal business hours. 
Motorola Solutions will 
acknowledge and respond 
within 1 Business Day 

Use or disdosure of this proposal is subject 
to the restrictions on the cover page. 
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Section 1 

ASTRO 25 Security Monitoring 
Statement of Work 
1. 1 Overview 

Motorola Solutions' ASTRO® 25 Security Monitoring provides radio network security element 
monitoring by experienced, specialized security technologists with extensive experience working with 
ASTRO 25 mission-critical networks. For highly complex or unusual security events, Motorola 
Solutions' technologists have rapid direct access to Motorola Solutions engineers for rapid resolution. 

ASTRO 25 Security Monitoring requires an active connection between the Customer's system and 
Motorola Solutions' Security Operations Center ("SOC") as well as an ASTRO 25 Security Update 
Service ("SUS") subscription. Without these prerequisites ASTRO 25 Security Monitoring cannot be 
delivered. 

This Statement of Work ("SOW'), including all of its subsections and attachments is an integral part of the 
applicable agreement ("Agreement") between Motorola Solutions, Inc. ("Motorola Solutions") and the customer 
("Customer''). 

In order to receive the services as defined within this SOW, the Customer is required to keep the system within a 
standard support period as described in Motorola Solutions' Software Support Policy ("SwSP"l. 

1.2 Description of Service 

Security Monitoring provides continuous monitoring of authentication logs and monitors for potential 
introduction of malware into the ASTRO 25 network. 

1.3 Scope 
ASTRO 25 Security Monitoring is available 24 hours a day, 7 days a week. The service is delivered by 
the Motorola Solutions SOC. The SOC is part of Motorola Solutions' Cyber Security Organization and is 
staffed by highly trained and experienced security professionals. When a security event is detected, the 
security specialists run remote diagnostics and initiate an appropriate response. This response may 
consist of continuing to monitor the event for further development, or logging an incident for dispatch of 
a field service or customer technician (dependent on any maintenance agreement). 

Motorola Solutions responds to events in accordance with Section 1.9: Security Monitoring Priority 
Level Definitions and Response Times. 
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1.4 Inclusion 

• Antimalware Monitoring -ASTRO 25 is shipped with antimalware software and the service 
remotely monitors this for activity such as deletion, quarantine, and alerting of suspicious 
software. 

• Authentication Monitoring - ASTRO 25 may be accessed by users of Microsoft Windows and 
RSA logins. The service remotely monitors such logins for repeated failures and locked 
accounts. 

• Firewall Monitoring - ASTRO 25 systems may be deployed with various firewalls, as described 
in Section 1.8: Potential ASTRO 25 Firewalls, which may or may not support remote monitoring. 
The service remotely monitors supported firewalls . 

• Intrusion Detection System ("IDS") Monitoring - An IDS is a deployable option within the 
system located between the ASTRO 25 firewall and the Customer Enterprise Network ("GEN"). 
The service remotely monitors an IDS for the Customer where deployed. 

• Centralized Event Logging - ASTRO 25 has provided the ability to forward device syslogs to a 
single virtual server called the Centralized Syslog Server. The service remotely monitors syslog 
data elements forwarded by the centralized event logging server. 

1.s Motorola Solutions Responsibilities 

• Motorola Solutions will provide a secure router for installation at the ASTRO 25 firewall. If the 
Customer is unable to install, please contact your CSM who will be able to arrange for this to be 
completed. Note this may incur an additional fee. 

• Provide, maintain the SIEM collectors. 

• If the Centralized Event Logging feature is not installed on the Customer's ASTRO 25 system, 
Motorola Solutions will install it as part of this service. 

• Verify connectivity and monitoring is active prior to start of service. 

• Will coordinate with the Customer to maintain service authentication credentials. 

• Maintain trained and accredited technicians and monitor the Customer's system 24/7/365 for 
malicious or unusual activity. 

1.6 Customer Responsibilities 

• This service requires connectivity from Motorola Solutions' Security Operations Center to the 
Customer's ASTRO 25 system. Procure internet connectivity before the service commences, 
and maintain it for the duration of the Security Monitoring contract. 

• Permit Motorola Solutions continuous remote access to monitor the ASTRO 25 system. This 
includes ensuring the connection is stable and accessible, establishing necessary 
authorization/credentials for Motorola Solutions, such as, two-factor authentication (2FA) 
credentials, and working with the Security Operations Center to understand and maintain formal 
administration privileges. 
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• Provide continuous utility service to any Motorola Solutions equipment installed or utilized at the 
Customer's premises to support service delivery. 

• Provide Motorola Solutions with contact information necessary to complete the Customer 
Support Plan ("CSP"). Notify the Customer's Customer Support Manager ("CSM") prior to any 
contact changes. 

• Notify Motorola Solutions if any new components are required to be incorporated into the 
service. Changes to monitored components may result in changes to the pricing of the ASTRO 
25 Security Monitoring service. 

• Maintain an active SUS subscription, ensuring the patches and antivirus definitions are applied 
according to the release cadence of the service. 

• Ensure the ASTRO 25 system is within the Standard Support Period of the Motorola Solutions 
Software Support Policy. 

• Allow Motorola Solutions dispatched field service technicians physical access to the equipment 
when required. 

• Ensure all monitored devices within the network are correctly configured for Syslog, forwarding 
events to the centralized event log server. 

• Cooperate with Motorola Solutions and perform all acts that are reasonable or necessary to 
enable Motorola Solutions to provide the services described in this SOW. 

1.7 Disclaimer 

Disclaimer: "AS IS". MOTOROLA SOLUTIONS' ASTRO 25 SECURITY MONITORING SERVICES ARE 
PROVIDED "AS IS". MOTOROLA SOLUTIONS DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR 
IMPLIED. 

Inherent Limitations on Scope of Services. Because of the evolving, often malicious and often highly sophisticated 
nature of cyber security threats, as well as the evolving complexity and customization inherent in many customer 
computer system environments, among other things, the protections offered by Motorola Solutions are 
necessarily limited. Motorola Solutions does not represent that it will identify, fully recognize, discover or resolve 
all security events or threats, system vulnerabilities, malicious codes, files or malware, indicators of compromise 
or internal threats or concerns. Motorola Solutions does not guarantee that the Customer's system will be error­
free or immune to security breacties as a result of these services. 

Motorola Solutions disclaims any and all responsibility for any and all loss or costs of any kind 
associated with security events. Motorola Solutions disclaims any responsibility for customer use or 
implementation of any recommendations provided in connection with the services. Implementation of 
recommendations does not ensure or guarantee the security of the systems and operations evaluated . 
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I 

1.8 Potential ASTRO 25 Firewalls 

Firewall 

Customer Network Interface 
("CNI") 

Dynamic System Resilience 
("DSR") 

Zone Core Protection 
("ZCP") 

Telephone Interconnect 
("Tl") 

Inter RF Subsystem 
Interface ("ISSI"} 

M CC71 O0/MCC7500e 
Dispatch Console 

Customer Network Interface 
("CNI") 

Table 1-1: Potential ASTRO 25 Firewalls 

Description 

This firewall separates the ASTRO 25 Radio Network from the Customer's IT 
network, which is often referred to as the CEN or Customer Enterprise Network. 
There are single and redundant {high-availabili1y) options for the CNI. The 
redundant option includes two firewalls. Both firewalls must be monitored in the 
redundant case. 

This is an ASTRO 25 option where a geographically separated backup master 
site is implemented as a "hot-standby" in case the primary becomes inoperable 
due to a failure. This option potentially doubles the number of firewalls in the 
system. 

This ASTRO 25 option places firewalls at the master site where the Radio 
Frequency (RF) and console sites connect. This prevents a compromised site 
from being used to a1tack the core or other sites. For redundancy, there are 
always two firewalls in this option. 

This ASTRO 25 option allows calls to be made to and from ASTRO 25 
subscribers. One firewall is required to protect the RNI. The Tl firewall may also 
be used to pro1ect ISSI connections. 

This option allows connectivity to a separate system. This connection can be to 
another P25 system, or to non-P25 systems through an additional interface, such 
as WAVE. In both cases, one firewall is necessary to protect the RNI. The ISSI 
firewall may also be used to protect Tl connections. 

The MCC71 00/MCC7500e Dispa1ch Console may be configured so it connects 
via Virtual Private Network ("VPN") through an internet connection. A firewall is 
required to terminate on the AST RO 25 side of the connection. This firewall may 
be physically located at either a console site or the master site, and there may be 
multiple firewalls for this purpose. 

This firewall separates the ASTRO 25 Radio Network from the Customer's IT 
network, which is often referred to as the CEN or Customer Enterprise Network. 
There are single and redundant (high-availability) options for the CNI. The 
redundant option includes two firewalls. Both firewalls must be monitored in the 
redundant case. 
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1.9 Security Monitoring Priority Level Definitions and 
Response Times 

Incident 
Priority 

Critical P1 

High P2 

Medium P3 

LowP4 

Table 1-2: Priority Label Definitions and Response Windows 

Recongnized Incident Definition 

Security incidents that have caused, or are suspected to have 
caused significant and/or widespread damage to the functionality 
of the Customer's ASTRO 25 system or information stored within 
it. Effort to recover from the incident may be significant. 
Examples: 

• Malware that is not quarantined by anti-virus 

• Evidence that a monitored component has communicated 
with suspected malicious actors. 

Security incidents that have localized impact, but have the 
potential to become more serious if not quickly addressed. Effort 
to recover from the incident may be moderate to significant. 
Examples: 

• Malware that is quarantined by antivirus. 
• Multiple behaviors observed in the system that are consistent 

with known attacker tecllniques. 

Security incidents that potentially indicate an attacker is 
performing reconnaissance or initial attempts at accessing the 
system. Effort to recover from the incident may be low to 
moderate. 
Examples include: 
• Suspected unauthorized attempts to log into user accounts. 

• Suspected unauthorized changes to system configurations, 
such as firewalls or user accounts. 

• Observed failures of security components. 

• Informational events. 
• User account creation or deletion. 

• Privllege change for existing accounts. 

These are typically service requests from the Customer. 

Response Time 

Response provided 24 hours, 
7 days a week, including US 
Holidays. 

Response provided 24 hours, 
7 days a week, including US 
Holidays. 

Response provided Monday 
througti Friday 8 a.m. to 5 
p.m. local time, excluding US 
Holidays. 

Response provided Monday 
through Friday 8 a.m. to 5 
p.m. local time, excluding US 
Holidays. 
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Section 1 

ActiveEye Managed Detection 
and Response for ASTRO 25 
Statement of Work 
1.1 Overview 

Motorola Solutions' ASTRO® 25 Managed Detection and Response (MDR) provides monitoring of 
radio network security information by specialized cybersecurity analysts with extensive experience 
working with ASTRO 25 mission-critical networks. 

The following sections describe the deliverables of the service, its technologies, and service 
obligations. 

This Statement of Wort<: ("SOW"), including all of its subsections and attachments, is an integral part of the 
applicable agreement ("Agreement") between Motorola Solutions, Inc. ("Motorola Solutions") and the customer 
{"Customer"). 

2023 

In order to receive the services as defined within this SOW, the Customer is required to keep the system within a 
standard support period as described in Motorola Solutions' Software Support Policy ("SwSP"}. 

1.2 Description of Service 

MDR is performed by Motorola Solutions' Security Operations Center {SOC) using the ActiveEye""' 
security platform. The SOC's cybersecurity analysts monitor for alerts 24x7x365. ff a threat is detected, 
analysts will investigate and initiate an appropriate Customer engagement. Customer engagements 
may include, but are not limited to; requesting additional information from the Customer, continuing to 
monitor the event for further development, or informing the Customer to enact the Customer's 
documented Incident Response plan. 

SOC analysts rely on monitoring elements to detect signs of a potential threat impacting the Customer's 
ASTRO 25 network and applicable Customer Enterprise Network (CEN) systems. These elements are 
described below. 

The MDR service includes the deployment and optimization of these elements into the Customer's 
network. 
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1.2.1 Managed Detection and Response Elements 
This section and its subsections describe MDR elements, and their applicability for specific 
infrastructure. 

1.2.1.1 ActiveEye Security Platform 
Motorola Solutions' ActiveEye5M security platform collects and analyzes security event streams from 
ActiveEye Remote Security Sensors (AERSS) in the Customer's ASTRO 25 network and applicable 
CEN systems, using security orchestration and advanced analytics to identify the most important 
security events from applicable systems. 

The platform automates manual investigation tasks, verifies activity with external threat intelligence 
sources, and learns what events will require rapid response action. 

2023 

The Customer will receive access to the ActiveEye platform as part of this service. ActiveEye will serve 
as a single interface to display system security information. Using ActiveEye, the Customer will be able 
to configure alerts and notifications, review security data, and perform security investigations. 

Applies to included ASTRO 25 Radio Network Infrastructure (~RNI"), CEN, and Control Room CEN infrastructure. 

1.2.2 General Responsibilities 

Motorola Solutions Responsibilities 

• Provide software and licenses to the Customer necessary to remotely monitor the ASTRO 25 
network and applicable CEN environments. 

• Verify connectivity and monitoring is active prior to start of service. 

• Coordinate with the Customer to maintain Motorola Solutions service authentication credentials. 

• Maintain trained and accredited security analysts. 

• Monitor the Customer's ASTRO 25 network and applicable GEN systems 24/7/365 for malicious 
or unusual activity. 

• Respond to security incidents in the Customer's system in accordance with Section 1.3.6: 
Managed Detection and Response Priority Level Definitions and Response Times. This may 
include, but is not limited to, requesting additional information from the Customer, continuing to 
monitor the event for further development or informing the Customer to enact the Customer's 
documented Incident Response plan. 

• Assist the Customer with identifying devices that support logging within the AST RO 25 network 
and applicable GEN systems have been configured to forward Syslog events to the AERSS. 

• Provide the Customer with access to the Active Eye platform enabling Customer access to 
security event and incident details. 

Customer Responsibilities 

• The ASTRO 25 MOR service requires a connection from the Customer's ASTRO 25 network 
and applicable GEN systems to the Internet. Establish connectivity with sufficient bandwidth 
before the service commences. Internet service bandwidth requirements are as follows: 

- Bandwidth throughput 10 MB 
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- High availability Internet Connection (99.99% (4-9s) or higher). 

- Packet loss< 0.5%. 

- Jitter <10 ms. 

- Delay< 120 ms. 

- RJ45 Port Speed -Auto Negotiate 

• Allow Motorola Solutions continuous remote access to monitor the ASTRO 25 network and 
applicable GEN systems. This includes keeping the connection active, providing passwords, 
and working with Motorola Solutions to understand and maintain administration privileges. 

2023 

• Maintain an active Security Update Service (SUS) subscription, ensuring patches and antivirus 
definitions are applied according to the release cadence of the service. 

• Provide continuous utility service(s) to any equipment installed or utilized at the Customer's 
premises to support service delivery and remote monitoring. 

• Provide Motorola Solutions with contact information necessary to complete the Customer 
Support Plan (CSP). Notify the Customer's Customer Support Manager (CSM) within two weeks 
of any contact information changes. 

• Notify Motorola Solutions if any components are added to or removed from the environment as 
it may be necessary to update or incorporate in Managed Detection and Response. Changes to 
monitored components may result in changes to the pricing of the MOR service. 

• As necessary, upgrade the ASTRO 25 system, on-site systems, and utilize third party software 
or tools to supported releases. 

• Allow Motorola Solutions dispatched field service technicians physical access to monitoring 
hardware when required. 

• Cooperate with Motorola Solutions and perform all acts that are required to enable Motorola 
Solutions to provide the services described in this SOW. 

• Configure and maintain networking infrastructure physical and logical configuration to mirror 
(typically via a port(s) on a switch) network traffic to the ActiveEye sensor for applicable CEN 
systems. 

• Responding to Cybersecurity Incident Cases created by the Motorola Solutions Security 
Operations Center. 

1.2.3 Service Modules 

1.2.3.1 Log Collection/ Analytics 

The AERSS deployed in the system collects logs and other security information from applicable 
servers, workstations, switches, routers, Network Detection, and firewalls. This information is forwarded 
to the Active Eye platform, which uses advanced analytics to identify signs of security incidents. If it 
identifies signs of a security incident, Active Eye notifies the SOC for further analysis. 

Motorola Solutions Responsibilities 

• Consult with and advise the Customer on performing necessary system configurations to direct 
log sources to the appropriate Remote Security Sensor. 

• The SOC will consult with the Customer to identify appropriate log sources for the level of threat 
detection desired in each environment. 
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Customer Responsibilities 

• If applicable, configure any Customer managed devices in the CEN to forward data to 
Active Eye. 

Applies to included ASTRO 25 RNI, GEN, and Control Room GEN infrastructure. 

1.2.3.2 Network Detection 
Network Detection is applicable to the RNI (subject to the Customer having a Juniper IDS appliance 
with the appropriate IDS license(s)) and CEN. 

The AERSS supports Network Detection, constantly monitoring traffic passing across, into, or out 

2023 

of infrastructure. Network Detection analyzes traffic for signs of malicious activity in real time, and 
performs packet level and flow level analysis to enable communications modeling. This information is 
used to identify anomalous behavior that is not captured by pre-defined traffic signatures, including 
traffic using encrypted connections. Network Detection forwards detected suspicious activity to the 
SOC for further analysis. 

Motorola Solutions Responsibilities 

• Optimize the policies and configuration to tune out noise and highlight potential threats. 

• The SOC consults with the Customer to identify the appropriate deployment of Network 
Detection Service Components. The SOC monitor and update the security policy of each sensor 
to tune out unnecessary alerting and flow monitoring so that the system is optimized to detect 
true malicious activity. 

Customer Responsibilities 

• For Customer's owned GEN infrastructure, configure and maintain networking infrastructure 
physical and logical configuration to mirror (typically via a port(s) on a switch) network traffic to 
the ActiveEye sensor. 

• Initiate recommended response actions when active attacks are detected. 

Applies to included ASTRO 25 RNJ, GEN, and Control Room GEN infrastructure. 

1.2.3.3 Disclaimer 
Scope of services do not include employee related investigative services, such as those that may target 
any specific employees (or other individuals) or implicate privacy rights, alleged or suspected internal 
conduct, or rights that may be protected or regulated by law, e.g. information bearing on an individual's 
character, general reputation, personal characteristics, mode of living., etc. Motorola Solutions reserves 
the right to withhold from Customer any information deemed outside the scope of the engagement or 
otherwise subject to legal restrictions and take any other action it deems to be required by law. 

Customer understands that some information shared with Customer through the Advanced Threat 
Insights service will, by its nature, be unverifiable, will be delivered on an as-is basis, and may or may 
not be correct. Customer agrees any information shared is for Customer's internal business purpose 
use only and shall not be further distributed by Customer. 

Motorola Solutions does not represent that it will identify, fully recognize, discover, or resolve all 
security events or threats, system vulnerabilities, malicious codes or data, backdoors, or other system 
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threats or incompatibilities as part of the service, or that the agreed upon cadence/time of delivery wi II 
be sufficient to identify, mitigate or prevent any cyber incident. 

For subscribers of the Advanced Threat Insights service, Motorola disclaims any warranty and does not 
guarantee to be able to locate all threat intelligence on the surface, deep or dark web. Motorola 
Solutions will perform an expansive search but cannot cover every forum and information source. 

1.3 
1.3.1 

Security Operations Center Monitoring and Support 
Scope 

Motorola Solutions delivers SOC Monitoring using one or more SOC facilities. The SOC includes any 
centralized hardware and software used to deliver this Service and its service modules. The SOC and 
its centralized hardware and software are housed within an SSAE-18 compliant data center. 

Motorola Solutions' SOC is staffed with security experts who will use ActiveEye Security Management 
Platform to monitor elements integrated by service modules. In addition, SOC staff will take advantage 
of their extensive experience to investigate and triage detected threats, and to recommend responses 
to the Customer. 

Motorola Solutions will start monitoring the ASTRO 25 MDR service in accordance with Motorola 
Solutions processes and procedures after deployment, as described in Section Error! Reference 
source not found.: Error! Reference source not found .. 

The SOC receives system-generated alerts 24x7, and provides the Customer with a toll-free telephone 
number and email address for support requests, available 24x7. Support requests are stored in a 
ticketing system for accountability and reporting. The SOC will respond to detected events in 
accordance with Section 1.3.6: Managed Detection and Response Priority Level Definitions and 
Response Times. 

1.3.2 Ongoing Security Operations Center Service Responsibilities 

Motorola Solutions Responsibilities 

If a probable security incident is detected, provide phone and email support to: 

• Engage the Customer's defined Incident Response Process. 

• Gather relevant information and attempt to determine the extent of compromise using existing 
monitoring capabilities in place as part of the ASTRO 25 MDR service. 

• Analysis and support to help the Customer determine if the Customer's corrective actions are 
effective. 

• Continuous monitoring, in parallel with analysis, to support incident response. 

Customer Responsibilities 
• Provide Motorola Solutions with accurate and up-to-date information, including the name, email, 

landline telephone numbers, and mobile telephone numbers for all designated, authorized 
Customer escalation Points of Contact (POC). 

• Provide a timely response to SOC security incident tickets or investigation questions. 
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• Notify Motorola Solutions at least 24 hours in advance of any scheduled maintenance, network 
administration activity, or system administration activity that would affect Motorola Solutions' 
ability to perform the Managed SOC Service, as described in this SOW. 

1.3.3 Technical Support 
ActiveEye Security Management Technical Support provides the Customer with a toll-free telephone 
number and email address for ActiveEye Security Management support requests, available Monday 
through Friday from 8am to 7pm CST. 

Motorola Solutions Responsibilities 

• Notify Customer of any scheduled maintenance or planned outages. 

• Provide technical support, security control, and service improvements related to Active Eye. 

Customer Responsibilities 

• Provide sufficient information to allow Motorola Solutions technical support agents to diagnose 
and resolve the issue. 

1.3.3.1 Limitations and Exclusions 
Technical support is limited to the implementation and use of the ActiveEye Security Management 
platform and does not include use or implementation of third-party components. 

1.3.4 Incident Response 
An Indicator of Compromise (loC) is an observable event that Motorola Solutions Security Analysts 
have determined will jeopardize the confidentiality, integrity, or availability of the system. Examples of 
loC include ransomware or malicious use of PowerShell. 

When an loC is observed by the Security Analyst, Motorola Solutions and Customer will be responsible 
for the tasks defined in the following subsections. 

Motorola Solutions Responsibilities 

• Upon the identification of an loC, notify the Customer's documented contact and initiate the 
escalation plan. 

• Take documented, Customer approved actions in an attempt to contain an loC to the extent 
enabled via Motorola Solutions managed technology. Communicate to the Customer any 
additional potential containment actions and incident response resources that can be taken 
across the Customer's managed IT infrastructure. 

• Perform investigation using the ActiveEye MDR integrated and enabled data sources in an initial 
attempt to determine the extent of an loC. 

• Document and share loC and artifacts discovered during investigation. Motorola Solutions 
services exclude performing on-site data collection or official forensic capture activities on 
physical devices. 

Customer Responsibilities 

• Maintain one named PoC to coordinate regular team discussions and organize data collection 
and capture across the Customer and Motorola Solutions teams. 
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• If determined to be required by Customer, contract an Incident Response service provider to 
perform procedures beyond the scope of this Agreement such as forensic data capture, 
additional malware removal, system recovery, ransomware payment negotiation, law 
enforcement engagement, insurance provider communications, identify patient zero. etc. 

1.3.5 Event Response and Notification 
Motorola Solutions wilt analyze events created and/or aggregated by the Service, assess their type, 
and notify the Customer in accordance with the following table. 

Event Type 

False Positive or 
Benign 

Event of Interest 
(EOI) 

Table 1-1: Event Handling 

Details 

Any event(s) determined by Motorola 
Solutions to not likely have a negative 
security impact on the organization. 

Any event(s) determined by Motorola 
Solutions to likely have a negative security 
impact on the organization. 

Notification Requirement 

None 

Escalate to Customer in accordance 
with routine notification procedure. 
Escalate in accordance with urgent 
notification procedure when required by 
agreed-upon thresholds and SOC 
analysis. 
Notification procedures are included in 
Table 1-2: Notification Procedures. 

1.3.5.1 Notification 
Motorola Solutions will establish notification procedures with the Customer, generally categorized in 
accordance with the following table. 

Notification Procedure 

Routine Notification 
Procedure 

Urgent Notification 
Procedure 

Table 1-2: Notification Procedures 

Details 

The means, addresses, format, and desired content (within the capabilities 
of the installed technology) for Events of Interest. These can be formatted 
for automated processing, e.g., by ticketing systems. 

Additional, optional means and addresses for notifications of Events of 
Interest that require urgent notification. These usually include telephone 
notifications. 

2023 

Motorola Solutions will notify the Customer according to the escalation and contact procedures defined 
by the Customer and Motorola Solutions during the implementation process. 

1.3.5.2 Tuning 

Motorola Solutions will assess certain events to be environmental noise, potentially addressable 
configuration issues in the environment, or false positives. Motorola Solutions may recommend these 
be addressed by the Customer to preserve system and network resources. 
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Motorola Solutions will provide the Customer with the ability to temporarily suppress alerts reaching 
AcliveEye, enabling a co-managed approach to tuning and suppressing events or alarms. The SOC 
may permanently suppress particular alerts and alarms if not necessary for actionable threat detection. 

1.3.5.3 Tuning Period Exception 
The tuning period is considered to be the first 30 days after each service module has been confirmed 
deployed and configured and starts receiving data. During the tuning period, Motorola Solutions may 
make recommendations to the Customer to adjust the configurations of their installed software so 
Services can be effectively delivered. Service Availability will not be applicable during the tuning period 
and responses or notifications may not be delivered. However, Motorola Solutions will provide 
responses and notifications during this period. 

Motorola Solutions may continue to recommend necessary tuning changes after this period, with no 
impact on Service Availability. 
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1.3.6 Managed Detection and Response Priority Level Definitions and 
Response Times 

--Critical 
P1 

High P2 

Medium 
P3 

LowP4 

Table 1-3: Priority Level Definitions and Response Times 

Incident Definition 

Security incidents that have caused, or are suspected to have 
caused significant and/or widespread damage to the functionality of 
the Customer's ASTRO 25 system or information stored within it. 
Effort to recover from the incident may be significant. 
Examples: 

• Malware that is not quarantined by anti-virns 
• Evidence that a monitored component has communicated with 

suspected malicious actors. 

Security incidents that have localized impact, but are viewed as 
having the potential to become more serious if not quickly 
addressed. Effort to recover from the incident may be moderate to 
significant. 
Examples: 

• Malware that is quarantined by antivirus. 
• Multiple behaviors observed in the system that are consistent 

with known attacker tectmiques. 

Security incidents that potentially indicate an attacker is performing 
reconnaissance or initial attempts at accessing the system. Effort to 
recover from the incident may be low to moderate. 
Examples include: 

• Suspected unauthorized attempts to log into user accounts. 
• Suspected unauthorized changes to system configurations, such 

as firewalls or user accounts. 
• Observed failures of security components. 
• Informational events. 
• User account creation or deletion. 
• Privilege change for existing accounts. 

These are typically administrative service requests from the 
Customer. 

Response Time 

Response provided 
24 hours, 7 days a 
week, including US 
Holidays. 

Response provided 
24 hours, 7 days a 
week, including US 
Holidays. 

Response provided 
Monday through Friday 
8 am to 5 pm local time, 
excluding US Holidays. 

Response provided 
Monday through Friday 
8 am to 5 pm local time, 
excluding US Holidays. 

2023 
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1.4 Included Services 

1.4.1 Site Information 
The following quantities are included in the scope: 

Master Site 

DSR 

Site I Location 

CEN (control room, co-located, remote) 

Network Management Clients 

Dispatch Consoles 

AIS 

1.4.2 Services Included 

Quantity 

0 

0 

0 

0 

10 

0 

2023 

The ActiveEye service modules included in our proposal are viewable in the Subscribed column below. 
The Network Environment column designates the location of each module: ASTRO 25 RNI, CEN, or 
the Control Room CEN. 

Service Module Capabilities Included Network Environment Subscribed 

ActiveEye Remote Security 
Sensor (AERSS) 

Log Collection / Analytics 

Netv..-ork Detection 

X 

X 

The following table lists any ancillary components included. 

Description 

lnternetworking Firewall 

1.5 Limitations and Exclusions 

RNI 

RNI 

NO 

Yes 

Yes 

Quantity 

0 

Managed Detection and Response does NOT include services to perform physical containment and/or 
remediation of confirmed security incidents, remote or onsite. The Customer may choose to purchase 
additional Incident Response professional services to assist in the creation of and/or execution of a 
Customer's Incident Response Plan. 

Motorola Solutions' scope of services does not include responsibilities relating to active protection of 
customer data, including its transmission to Motorola. recovery of data available through the products 
or services, or remediation or responsibilities relating to the loss of data, ransomware, or hacking. 
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Motorola Solutions does not represent that it will identify, fully recognize, discover or resolve all security events or 
threats, system vulnerabilities, malicious codes, files or malware, indicators of compromise or internal threats or 
concerns 

NOTWITHSTANDING ANY PROVISION OF THE AGREEMENT TO THE CONTRARY, MOTOROLA 
SOLUTIONS WILL HAVE NO LIABILITY FOR (A) INTERRUPTION OR FAILURE OF CONNECTIVITY, 
VULNERABILITIES, OR SECURITY EVENTS; (B) DISRUPTION OF OR DAMAGE TO CUSTOMER'S OR 
THIRD PARTIES' SYSTEMS, EQUIPMENT, OR DATA, INCLUDING DENIAL OF ACCESS TO USERS, OR 
SHUTDOWN OF SYSTEMS CAUSED BY INTRUSION DETECTION SOFlWARE OR HARDWARE; (C) 
AVAILABILITY OR ACCURACY OF ANY DATA AVAILABLE THROUGH THE SERVICES, OR 
INTERPRETATION, USE, OR MISUSE THEREOF; (D) TRACKING AND LOCATION-BASED SERVICES; OR 
(E) BET A SERVICES 

1.5.1 Service Limitations 
Cybersecurity services are inherently limited and will not guarantee that the Customer's system will be 
error-free or immune to security breaches as a result of any or all of the services described in this 
SOW. Motorola Solutions does not warrant or guarantee that this service will identify all cybersecurity 
incidents that occur in the Customer's system. Services and deliverables are limited by, among other 
things, the evolving and often malicious nature of cyber threats, conduct/attacks, as well as the 
complexity/disparity and evolving nature of Customer computer system environments. including supply 
chains, integrated software, services, and devices. To the extent we do offer recommendations in 
connection with the services, unless otherwise stated in the statement of work, our recommendations 
are necessarily subjective, may or may not be correct, and may be based on our assumptions relating 
to the relative risks, priorities, costs and benefits that we assume apply to you. 

1.5.2 Processing of Customer Data in the United States and/or other 
locations. 

Customer understands and agrees that data obtained, accessed, or utilized in the performance of the 
services may be transmitted to, accessed, monitored, and/or otheiwise processed by Motorola 
Solutions in the United States (US) and/or other Motorola Solutions operations globally. Customer 
consents to and authorizes all such processing and agrees to provide, obtain, or post any necessary 
approvals, consents, or notices that may be necessary to comply with applicable law. 

1.5.3 Customer and Third-Party Information 
Customer understands and agrees that Motorola Solutions may obtain, use and/or create and use, 
anonymized, aggregated and/or generalized Customer Data, such as data relating to actual and 
potential security threats and vulnerabilities, for its lawful business purposes, including improving its 
services and sharing and leveraging such information for the benefit of Customer, other customers, and 
other interested parties. For avoidance of doubt, so long as not specifically identifying the Customer, 
Customer Data shall not include, and Motorola Solutions shall be free to use. share and leverage 
security threat intelligence and mitigation data generally, including without limitation, third party threat 
vectors and IP addresses (i.e., so long as not defined as personal information under applicable law), file 
hash information, domain names, malware signatures and information, information obtained from third 
party sources, indicators of compromise, and tactics. techniques, and procedures used, learned or 
developed in the course of providing Services, which data shall be deemed Service Use Data (i.e., 
Motorola Solution data). 
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Section 1 

ASTRO 25 Security Update 
Service Statement of Work 
1.1 Overview 

Motorola Solutions' ASTRO® 25 Security Update Service ("SUS") provides pretested security updates, 
minimizing cyber risk and software conflicts. These security updates contain operating system security 
patches and antivirus definitions that have been validated for compatibility with ASTRO 25 systems. 
Security update delivery is determined by the options included as part of this service. {{Section Ref 
Inclusions}} indicates if options are included as part of this service. 

This Statement of Work ("SOW'), including all of its subsections and attachments, is an integral part of the 
applicable agreement ("Agreement") between Motorola Solutions, Inc. ("Motorola Solutions") and the customer 
("Custome~'). 

ln order to receive the services as defined within this SOW, the Customer is required to keep the system within a 
standard support period as described in Motorola Solutions' Software Support Policy ("SwSP"). 

1.2 Description of Service 

Motorola Solutions uses a dedicated information assurance lab to test and validate security updates. 
Motorola Solutions deploys and tests security updates in the lab to check for and prevent potential 
service degradation. 

Motorola Solutions releases tested, compatible security updates for download and installation. Once 
security updates are verified by the SUS team, Motorola Solutions uploads them to a secure website 
and sends a release notification email to the Customer contact to inform them that the security update 
release is available. If there are any recommended configuration changes, warnings, or workarounds, 
the SUS team will provide documentation with the security updates on the secure website. 

With the base service, the Customer wHI be responsible for downloading security updates, installing 
them on applicable components, and rebooting updated components. Additional options are available 
for Motorola Solutions to deploy security updates, reboot servers and workstations, or both. 

1.2.1 On-site Delivery 
If On-site Delivery is included with SUS, Motorola Solutions provides trained technician(s) to install 
security updates at the Customer's location. The technician downloads and installs available security 
updates and coordinates any subsequent server and workstation reboots. 
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1.2.2 Reboot Support 
If Reboot Support is included with SUS, Motorola Solutions provides technician support to reboot 
impacted Microsoft Windows servers and workstations after operating system security patches have 
been installed. 

1.3 Scope 

SUS includes pretested security updates for the software listed in {{Table Ref Update Cadence}}. This 
table also describes the release cadence for security updates. 

Table x-y: Update Cadence 

Software Update Release Cadence 

Antivirus Definition Files 

Microsoft Windows 

Microsoft Windows SQL Server 

Microsoft Windows third party (i.e. Adobe Reader) 

Red Hat Linux (RHEL) 

VMWare ESXi Hypervisor 

PostgreSQL 
(From ASTRO 25 7 .14 and newer major releases) 

McAfee Patch(es) 

Dot Hill DAS Firmware 

HP SPP Firmware 

QNAP Firmware 

1.4 Inclusions 

Weekly 

Monthly 

Quarterly 

Monthly 

Quarterly 

Quarterly 

Quarterly 

Quarterly 

Quarterly 

Quarterly 

Quarterly 

Supported ASTRO 25 core types and security update delivery methods are included in {{TableRef SUS 
Packages}}. This table indicates if Motorola Solutions will provide any SUS optional services to the 
Customer. SUS supports the current Motorola Solutions ASTRO 25 system release and aligns with the 
established Software Support Policy (SwSP). 

Motorola Solutions reserves the right to determine, which releases are supported as business 
conditions dictate. Additional charges may apply in the event of supporting older releases. Contact 
Motorola Solutions' assigned Customer Support Manager ("CSM") for the latest supported releases. 
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Service 

Security Update Service 
Customer Self-installed 

Security Update Service 
with Reboot Support 

Security Update Service 
with On-site Delivery 

Table x-y: SUS Packages 

L Core 

ASTR025 
Core Type 

M Core 
Simplified Core 

L Core 
M Core 
Simplified Core 

L Core 
M Core 
Simplified Core 

Included 

X-with RSUS 

Responsibilities for downloading and installing security updates and rebooting applicable hardware are 
detailed in {{SectionRef Installation and Reboot Responsibilities}}. 

1.5 Motorola Solutions Responsibilities 

• On the release schedule in {{SectionRef Scope}}, review relevant and appropriate security 
patches released by Original Equipment Manufacturer ("OEM") vendors. 

• Release tested and verified security patches to Motorola Solutions' secure website. 

• Publish documentation for installation, recommended configuration changes, any identified 
issue(s), and remediation instructions for each security update release. 

• Include printable labels the Customer may use if downloading security updates to a disk. 

• Send notifications by email when security updates are available to download from the secure 
website. 

1.6 Limitations and Exclusions 

• Systems with non-standard configurations that have not been certified by Motorola Solutions' 
Systems Integration and Test ("SIT") team are specifically excluded from this service, unless 
otherwise agreed in writing by Motorola Solutions. 

• Interim or unplanned releases outside the supported release cadence. 

• Service does not include pretested intrusion detection system ("IDS") signature updates for IDS 
solutions. However, select vendor IDS signature updates are made available via the secure 
website. The available vendors may change pursuant to Motorola Solutions' business decisions. 
The Customer is responsible for complying with all IDS licensing requirements and fees, if any . 
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• This service does not include releases for Motorola Solutions products that are not ASTRO 25 
L, M, and Simplified Core radio network infrastructure equipment. The following are examples of 
excluded products: WAVE PTX™, Critical Connect, and VESTA® solutions. 

• K Core ASTRO 25 systems are excluded. 

• Motorola Solutions product updates are not included in these services. 

• Shared network infrastructure firmware, such as transport and firewall firmware, are not 
included in these services. 

• Motorola Solutions does not represent that it will identify, fully recognize, discover, or resolve all 
security events or threats, system vulnerabilities, malicious codes or data, backdoors, or other 
system threats or incompatibilities as part of the service, or that the agreed upon cadence/time 
of delivery will be sufficient to identify, mitigate or prevent any cyber incident. 

1. 7 Customer Responsibilities 

• Provide Motorola Solutions with predefined information necessary to complete a Customer 
Support Plan ("CSP") prior to the Agreement start date. 

• Provide timely updates on changes of information supplied in the CSP to Motorola Solutions' 
assigned CSM. 

• Update Motorola Solutions with any changes in contact information, specifically for authorized 
users of Motorola Solutions' secure website. 

• Provide means for accessing Motorola Solutions' secure website to collect the pretested files. 

• Download and apply only to the Customer's system as applicable, based on the Customer 
Agreement and the scope of the purchased service. Distribution to any other system or 
user other than the system/user contemplated by the Customer Agreement is not permitted. 

• Implement Motorola Technical Notices ("MTN") to keep the system current and patchable. 

• Adhere closely to the Motorola Solutions Centralized Managed Support Operations ("CMSO") 
troubleshooting guidelines provided upon system acquisition. Failure to follow CMSO guidelines 
may cause the Customer and Motorola Solutions unnecessary or overly burdensome 
remediation efforts. In such cases, Motorola Solutions reserves the right to charge an additional 
fee for the remediation effort. 

• Upgrade system to a supported system release when needed to continue service. Contact 
Motorola Solutions' assigned CSM for the latest supported releases. 

• Comply with the terms of applicable license agreements between the Customer and non­
Motorola Solutions software copyright owners. 

1.8 Installation and Reboot Responsibilities 

Installation and Reboot responsibilities are determined by the specific SUS package being purchased. 
{{TableRef Installation and Reboot Responsibilities Matrix}} contains the breakdown of responsibilities. 
{{SectionRef Inclusion}} indicates which services are included. 
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Microsoft Windows servers and workstations often need to be rebooted before security updates take 
full effect and mitigate vulnerabilities. 

Table X-Y: Installation and Reboot Responsibilities Matrix 

SUS Package 

Security Update Service 

Customer Self-installed 

Security Update Service with On­
site Delivery 

Security Update Service with 
Reboot Support 

1.9 Disclaimer 

Motorola Solutions 
Responsibilities 

• Dispatch a technician to deploy 
pretested files to the 
Customer's system. 

• When a security update 
requires a reboot, reboot 
servers and workstations after 
security updates are installed. 

• When a security update 
requires a reboot, dispatch a 
technician to reboot servers 
and workstations after security 
updates are installed. 

Customer Responsibilities 

• Deploy pretested files to the 
Customer's system as 
instructed in the "Read Me" 
text provided on Motorola 
Solutions' secure website. 

• When a security update 
requires a reboot, reboot 
servers and workstations after 
security updates are installed. 

• Acknowledge Motorola 
Solutions will reboot servers 
and workstations, and agree to 
timing. 

• Deploy pretested files to the 
Customer's system as 
instructed in the "Read Me" 
text provided on Motorola 
Solutions' secure website. 

This service tests OEM security updates. Delivering security updates for specific software depends on 
OEM support for that software. If an OEM removes support (e.g. end-of-life) from deployed software, 
Motorola Solutions may work with the OEM to reduce the impact, but may remove support for the 
affected software from this service without notice. 

OEMs determine security update schedules, supportability, or release availability without consultation 
from Motorola Solutions. Motorola Solutions will obtain and test security updates when they are made 
available, and incorporate those security updates into the next appropriate release. 

All security updates are important. This service is intended to balance the security and compatibility of 
tested updates with agreed upon time/cadence of delivery. Customer assumes the risk of this inherent 
tradeoff. 
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Motorola Solutions disclaims any warranty with respect to pretested database security updates, hypervisor 
patches, operating system software patches, intrusion detection sensor signature files, or other third-party files, 
express or implied. Further, Motorola Solutions disclaims any warranty concerning non-Motorola Solutions 
software and does not guarantee Customers' systems will be error-free or immune to security breaches as a 
result of these services. 
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Section 1 

ASTRO 25 Remote Security 
Update Service Statement of 
Work 
1.1 Overview 

Motorola Solutions' ASTRO® 25 Remote Security Update Service ("RSUS") provides pretested security 
updates, minimizing cyber risk and software conflicts. These security updates contain operating system 
security patches and antivirus definitions that have been validated for compatibility with ASTRO 25 
systems. Motorola Solutions will remotely deliver tested security updates to the Customer using a 
network connection. Reboot responsibility is determined by which options are included as part of this 
service. 

The ASTRO 25 Monthly Security Update Service ("SUSn) is a prerequisite for RSUS. Please see the 
Statement of Works for: ASTRO 25 SUS Statement of Work. 

This Statement of Work ("SOW"), including all of its subsections and attachments, is an integral part of the 
applicable agreement ("Agreement") between Motorola Solutions, Inc. ("Motorola Solutions"} and the customer 
("Customer''). 

In order to receive the services as defined within this SOW, the Customer is required to keep the 
system within a standard support period as described in Motorola Solutions' Software Support Policy 
("SwSP"). 

1.2 Description of Service 

Motorola Solutions remotely installs pretested security updates on the applicable ASTRO system 
components. Motorola Solutions tests security updates for compatibility with ASTRO 25 in a dedicated 
information assurance lab. 

Motorola Solutions will install compatible ASTRO 25 security updates using a remote connection. After 
installing tested security updates remotely, Motorola Solutions provides the Customer with a report 
outlining the updates made to the Customer's system. This report will inform the Customer of security 
update network transfers and installation. 
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1.2.1 Remote Update Requirements 
An always on. reliable connection from the Customer's network to Motorola Solutions is required to 
enable this service. Recommended Internet bandwidth of 20 Mbps or higher. Additional hardware (such 
as a secure router) may be provided to deliver the services. If the Customer is unable to install the 
equipment or provide a suitable Internet connection, please contact your CSM to discuss options. 
Please note, if an existing connection is available, this may be suitable to deliver the service. 

Customer systems with slow and/or unreliable remote site links may impact our ability to deliver the 
service. 

In some instances, Motorola Technical Notices ("MTN") must be applied to enable Motorola Solutions 
to remotely deploy the latest security updates. MTN installation is not part of RSUS. In the event 
Motorola Solutions cannot deploy security updates unless one or more MTNs are installed, Motorola 
Solutions will communicate this to the Customer. The Customer and their Customer Support Manager 
("CSM") will determine how to apply necessary MTNs. Once necessary MTNs are applied to the 
Customer1s system, Motorola Solutions will continue to remotely deploy security updates. 

Connections to other networks, herein referred to as Customer Enterprise Network ("CEN"), are 
delineated by firewalls. All security updates deployed by RSUS are specific to the equipment included 
in the ASTRO 25 radio network with only the following exceptions: Key Management Facility ("KMF'1) 
and MCC 7500e consoles. 

The Customer may request, via the CSM, that Motorola Solutions remotely updates MCC 7500e 
consoles and KMF in the Customer's CEN as part of RSUS, or designate Customer IT resources to 
install the security updates. The Customer must make the appropriate configuration changes to their 
firewall allowing access. 

1.2.2 Reboot Support 
If Reboot Support is included with RSUS, Motorola Solutions provides technician support to reboot 
impacted Microsoft Windows servers and workstations after operating system security patches have 
been installed. 

1.3 Scope 

RSUS includes pretested security updates for the software listed in {{TableRef Update Cadence}}. This 
table also describes the release cadence for security updates. 

Antivirus Definition Files 

Microsoft Windows 

Software 

Microsoft Windows SOL Server 

Table 1-1: Update Cadence 

Microsoft Windows third party {i.e. Adobe Reader) 

Red Hat Linux (RHEL) 
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Software Update Release Cadence 

VMWare ESXi Hypervisor 

McAfee Patch(es) 

Dot Hill DAS Firmware 

HP SPP Firmware 

Quarterly 

Quarterly 

Quarterly 

Quarterly 

Motorola Solutions will provide an Impact Timeline ("Ill") to show installation tasks scheduled during 
normal business hours, including preparation work and the transfer of security updates to local storage 
or memory. Server and workstation reboots or zone controller rollover will be initiated at the times 
shared in the Ill. 

Intrusive security updates require Customer coordination, may require hardware reboots and zone 
controller rolling (switching from one zone controller to the other) to fully implement. Systems with 
redundant zone controllers (L2, M2, M3) have low downtime (minutes) as the zone controllers are 
rolled, but systems with single zone controllers (l 1, M1) will be down for longer periods. While rolling 
the zone controllers, the system will operate in "Site trunking" mode. The Customer will need to be 
aware of these operational impacts, and coordinate events with users. 

1.4 Inclusions 

Supported ASTRO 25 core types and security update delivery methods are included in {{TableRef SUS 
Packages}}. This table indicates if Motorola Solutions will provide any RSUS optional services to the 
Customer. RSUS supports the current Motorola Solutions ASTRO 25 system release and aligns with 
the established Software Support Policy (SwSP). 

Motorola Solutions reserves the right to determine which releases are supported as business conditions 
dictate. Additional charges may apply in the event of supporting older releases. Contact Motorola 
Solutions' assigned CSM for the latest supported releases. 

Table 1-2: SUS Packages 

Service 

Remote Security Update Service 

Remote Security Update Service with Reboot 
Support 

ASTRO 25 Core Type 

L Core 
MCore 
Simplified Core 

L Core 
M Core 
Simplified Core 

Included 

X {through WV SIRN) 

Responsibilities for rebooting applicable hardware are detailed in {{SectronRef Reboot 
Responsi bi Ii ties}}. 
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1.5 Motorola Solutions Responsibilities 

• If required, in order to provide the services, Motorola Solutions will send to the customer a 
secure router and / or a Network Management Client for installation in the ASTRO system. If the 
Customer is unable to install, please contact your CSM who will be able to arrange for this to be 
completed. 

• Remotely deploy patches listed in {{Sec 0 ef..., ,e}} on the Customer's system. Patches will 
be installed on the cadence described in that section. 

- As outlined in {{SectionRef Scope}}, coordinate and communicate with the Customer when 
installing updates that will require server reboots, workstation reboots, or both. 

- Install non-intrusive updates, like antivirus definitions, as released without coordination. 

• In the event no security updates are released by the Original Equipment Manufacturers ("OEM") 
during the usual time period, Motorola Solutions will send a notice that no new security updates 
were deployed. 

1.6 Limitations and Exclusions 

• Systems with non-standard configurations that have not been certified by Motorola Solutions' 
Systems Integration and Test ("SIT") team are specifically excluded from this service, unless 
otherwise agreed in writing by Motorola Solutions. 

• Interim or unplanned releases outside the supported release cadence. 

• Service does not include pretested intrusion detection system ("IDS") signature updates for IDS 
solutions. However, select vendor IDS signature updates are made available via the secure 
website. The available vendors may change pursuant to Motorola Solutions' business decisions. 
The Customer is responsible for complying with all IDS licensing requirements and fees, if any. 

• This service does not include releases for Motorola Solutions products that are not ASTRO 25 
L, M, and Simplified Core radio network infrastructure equipment. The following are examples of 
excluded products: WAVE PTXTM, Critical Connect, and VESTA® solutions. 

• K Core ASTRO 25 systems are excluded. 

• Motorola Solutions product updates are not included in these services. 

• Shared network infrastructure firmware, such as transport and firewall firmware are not included 
in these services. 

• This service excludes the delivery of MTNs to the customer system. 

• Motorola Solutions does not represent that it will identify, fully recognize, discover, or resolve all 
security events or threats, system vulnerabilities, malicious codes or data, backdoors, or other 
system threats or incompatibilities as part of the service, or that the agreed upon cadence/time 
of delivery will be sufficient to identify, mitigate or prevent any cyber incident. 
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1. 7 Customer Responsibilities 

• This service requires connectivity from Motorola Solutions to the Customer's ASTRO 25 system. 
If required, procure internet connectivity before the service commences, and maintain it for the 
duration of the service contract. 

• Refrain from making uncertified changes to the ASTRO 25 system. Consult with Motorola 
Solutions before making changes to the ASTRO 25 system. 

• Be aware of the operational impacts of RSUS update installation, and coordinate the update 
process with users. 

• Coordinate any maintenance or other updates that are not part of RSUS with Motorola Solutions 
to minimize downtime and redundant efforts. 

• Motorola Technical Notices ("MTN") must be applied to enable Motorola Solutions to remotely 
deploy the latest security updates. 

1.8 Reboot Responsibilities 

Microsoft Windows servers and workstations often need to be rebooted before security updates take 
full effect and mitigate vulnerabilities. Reboot responsibilities are determined by the specific RSUS 
package being purchased. {{TableRef Reboot Responsibilities Matrix}} contains the breakdown of 
responsibilities. {{SectionRef Inclusion}} indicates which services are included. 

Remote SUS 
Package 

Remote Security 
Update Service 

Remote Security 
Update Service with 
Reboot Support 

Table 1-3: Reboot Responsibilities Matrix 

Motorola Solutions Responsibilities 

• Provide a report to the Customer's 
main cootact listing the servers or 
workstations which must be rebooted to 
ensure installed security updates 
become effective. 

• When a security update requires a 
reboot, dispatch a technician to reboot 
servers and workstations after security 
updates are installed. 

Customer Responsibilities 

• When a security update requires a 
reboot, reboot servers and workstations 
after security updates are installed. 

1.9 Disclaimer 

This service tests OEM security updates. Delivering security updates for specific software depends on 
OEM support for that software. If an OEM removes support (e.g. end-of-life) from deployed software, 
Motorola Solutions may work with the OEM to reduce the impact, but may remove support for the 
affected software from this service without notice. 
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OEMs determine security update schedules, supportability, or release availability without consultation 
from Motorola Solutions. Motorola Solutions will obtain and test security updates when they are made 
available, and incorporate those security updates into the next appropriate release. 

All.security updates are important. This service is intended to balance the security and compatibility of 
tested updates with agreed upon time/cadence of delivery. Customer assumes the risk of this inherent 
tradeoff. 

Motorola Solutions disclaims any warranty with respect to pretested database security updates, hypervisor 
patches, operating system software patches, intrusion detection sensor signature files, or other third-party files, 
express or implied. Further, Motorola Solutions disclaims any warranty concerning non-Motorola Solutions 
software and does not guarantee Customers' systems will be error-free or immune to security breaches as a 
result of these services. 
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SECTION 1 

ON-SITE INFRASTRUCTURE 
RESPONSE STATEMENT OF 
WORK 
1.1 OVERVIEW 

Motorola Solutions' On-site Infrastructure Response service provides incident management and 
escalation for on-site technical service requests. The service is delivered by Motorola Solutions' 
Centralized Managed Support Operations ("CMSO") organization in cooperation with a local service 
provider. 

This Statement of Work ("SOW"), including all of its subsections and attachments, is an integral part 
of the applicable agreement ("Agreement") between Motorola Solutions, Inc. ("Motorola Solutions") 
and the customer ("Customer"). 

In order to receive the services as defined within this SOW, the Customer is required to keep the 
system within a standard support period as described in Motorola Solutions' Software Support Policy 
("SwSP"). 

On-site Infrastructure Response may also be referred to as On-site Support. 

1.2 DESCRIPTION OF SERVICE 
The Motorola Solutions CMSO Service Desk will receive the Customer's request for on-site service. 

The CMSO Dispatch Operations team is responsible for opening incidents, dispatching on-site 
resources, monitoring issue resolution, and escalating as needed to ensure strict compliance to 
committed-response times. 

The dispatched field service technician will travel to the Customer's location to restore the system in 
accordance with Section 1.8: Priority Level Definitions and Response Times. 

Motorola Solutions will manage incidents as described in this SOW. The CMSO Service Desk will 
maintain contact with the field service technician until incident closure. 

1.3 SCOPE 
On-site Infrastructure Response is available in accordance with Section 1.8: Priority Level Definitions 
and Response Times. Customer's Response Time Classification is designated in the Customer 
Support Plan. 
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1.4 GEOGRAPHIC AVAILABILITY 
On-site Infrastructure Response is available worldwide where Motorola Solutions servicers are 
present. Response times are based on the Customer's local time zone and site location. 

1.5 INCLUSIONS 
On-site Infrastructure Response is provided for Motorola Solutions-provided infraslructure. 

1.6 LIMITATIONS AND EXCLUSIONS 
The following items are excluded from this service: 

• All Motorola Solutions infrastructure components beyond the post-cancellation support period. 
• All third-party infrastructure components beyond the post-cancellation support period. 
• All broadband infrastructure components beyond the post-cancellation support period. 
• Physically damaged infrastructure components. 
• Third-party equipment not shipped by Motorola Solutions. 
• Consumable items including, but not limited to, batteries, connectors, cables, toner or ink 

cartridges, tower lighting, laptop computers, monitors, keyboards, and mouse. 
• Video relrieval from digital in-car video equipment. 
• RF infrastructure and backhaul components, including but not limited to, antennas, transmission 

lines, antenna dehydrators, microwave, line boosters, amplifiers (such as tower top amplifiers and 
bi-directional amplifieis), logging recorders, data talker wireless transmitters, short haul modems, 
combiners, multicouplers, duplexers, shelters, shelter HVAC, generators, UPS's, and test 
equipment. 

• Racks, furniture, and cabinets. 
• Tower and tower mounted equipment. 
• Non-standard configurations, customer-modified infrastructure, and cerlain third party 

infrastructure. 
• Finnware or software upgrades. 

1.7 MOTOROLA SOLUTIONS RESPONSIBILITIES 
• Receive service requests. 
• Create an incident when service requests are received. Gather information to characterize the 

issue, determine a plan of action, and assign and track the incident to resolution. 
• Dispatch a field service technician, as required by Motorola Solutions' standard procedures, and 

provide necessary incident information. 
• Provide the required personnel access to relevant Customer infonnation, as needed 
• Motorola Solutions field service technician will perform the following on-site: 

Run diagnostics on the infrastructure component. 
Replace defective infrastructure components, as supplied by the Customer. 

- Provide materials, tools, documentation, physical planning manuals, diagnostic and test 
equipment, and any other material required to perform lhe maintenance service. 

- If a third-party vendor is needed to restore the system, the vendor can be accompanied onto 
the Customer's premises. 
Ifrequired by the Customer's repair verification in the Customer Support Plan ("CSP"), 
verify with the Customer that restoration is complete or system is functional. If verification 
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by the Customer cannot be completed within 20 minutes of restoration, the incident will be 
closed and the field service technician will be released. 

- Escalate the incident to the appropriate party upon expiration of a response time. 
• Close the incident upon receiving notification from the Customer or Motorola Solutions field 

service technician, indicaling the incident is resolved. 
• Notify the Customer of incident status, as defined in the CSP and Service Configuralion Portal 

("SCP"): 
Open and closed. 

- Open, assigned to the Motorola Solutions field service technician, arrival of the field service 
technician on-site, delayed, or closed. 

• Provide incident activity reports to the Customer, if requested 

1.8 CUSTOMER RESPONSIBILITIES 
• Contact Motorola Solutions, as necessary, to request service. 
• Prior to start date, provide Motorola Solutions with the following pre-defined Customer 

infonnation and preferences necessary to complete CSP: 
Incident notification preferences and procedure. 

- Repair verificalion preference and procedure. 
Database and escalation procedure forms. 

• Submit timely changes in any informalion supplied in the CSP to the Customer Support Manager 
("CSM"). 

• Provide the following information when initiating a service request: 
Assigned system ID number. 
Problem description and site location. 
Other pertinent information requested by Motorola Solutions to open an incident. 

• Provide field service technician with access to equipment. 
• Supply infrastructure spare or FRU, as applicable, in order for Motorola Solutions to restore lhe 

system. 
• Maintain and store software needed to restore the system in an easily accessible localion. 
• Maintain and store proper system backups in an easily accessible location. 
• If required by repair verification preference provided by the Customer, verify with the CMSO 

Service Desk and dispatch that restoration is complete or system is functional. 
• Cooperate with Motorola Solutions and perfonn reasonable or necessary acts to enable Motorola 

Solutions to provide these services. 
• In the event that Motorola Solutions agrees in writing to provide supplemental On-site 

Infrastructure Response to Customer-provided third-party elements, the Customer agrees to 
obtain and provide applicable third-party consents or licenses to enable Motorola Solutions to 
provide the service. 

1.9 PRIORITY LEVEL DEFINITIONS AND RESPONSE TIMES 
This section describes the criteria Motorola Solutions uses to prioritize incidents and service requests, 
and lists the response times for those priority levels. 
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Table 1-1: Standard Priority Level Definitions and Response Times 

Incident Incident Definition On-site Response Time 
Priority 

Critical P1 Core: Core server or core link failure. No redundant server Response provided 24/7 until service 
or link available. restoration. 
Sites/Subsites: Primary site down. Two RF sites or more Field service technician arrival on-site 
than 10% of RF sites down, whichever is greater. within 4 hours of receiving dispatch 
Consoles: More than 40% of a site's console positions notification. 
down. 
Conventional Channels: Conventional Channel Gateways 
(CCGW) down without redundant gateways available. 
Security Features: Security is non-functional or degraded. 

High P2 Core: Core server or link failures. Redundant server or link Response provided 24/7 until service 
available. restoration. 
Consoles: Between 20% and 40% of a site's console Field service technician arrival on-site 
positions down. within 4 hours of receiving dispatch 
Sites/Subsites: One RF site or up to 10% of RF sites notificat ion. 
down, whichever is greater. 
Conventional Channels: Up to 50% of CCGWs down. 
Redundant gateways available. 
Network Elements: Site router, site switch, or GPS server 
down. No redundant networking element available. 

Medium P3 Consoles: Up to 20% of a site's console positions down. Response provided during normal 
Conventional Channels: Single channel down. business hours until service restoration. 
Redundant gateway available. Field service technician arrival on-site 
Network Elements: Site router/switch or GPS server within 8 hours of receiving dispatch 
down. Redundant networking element available. notification. 

LowP4 Service Requests: Minor events and warnings in the Not applicable. 
system. Preventative and planned maintenance activities 
(scheduled work). 

Table 1-2: Premier Priority Level Definitions and Response Times 

Incident Incident Definition On-site Response Time 
Priority 

Critical P1 Core: Core server or core link failure. No redundant server Response provided 24/7 until service 
or link available. restoration. 
Sites/Subsites: Primary site down. Two RF sites or more Field service technician arrival on-site 
than 10% of RF sites down, whichever is greater. within 2 hours of receiving dispatch 
Consoles: More than 40% of a site's console positions notification. 
down. 
Conventional Channels: Conventional Channel 
Gateways (CCGW) down without redundant gateways 
available. 
Security Features: Security is non-functional or degraded. 

High P2 Core: Core server or link failures. Redundant server or link Response provided 24/7 until service 
available. restoration. 
Consoles: Between 20% and 40% of a site's console Field service technician arrival on-site 
positions down. within 2 hours of receiving dispatch 
Sites/Subsites: One RF site or up to 10% of RF sites notification. 
down, whichever is greater. 
Conventional Channels: Up to 50% of CCGWs down. 

Q> Motorola Solutions Confidential Restricted 

Use or disclosure of th is pro posa 11 s subject 
to the restrictions on the cover page. 

Table of Contents 1-4 



Redundant gateways available. 
Network Elements: Site router, site switch, or GPS server 
down. No redundant networking element available. 

Medium Consoles: Up to 20% of a site's console positions down. Response provided during normal 
P3 Conventional Channels: Single channel down. business hours until service restoration. 

Redundant gateway available. Field service technician arrival on-site 
Network Elements: Site router/switch or GPS server within 8 hours of receiving dispatch 
down. Redundant networking element available. notification. 

LowP4 Service Requests: Minor events and warnings In the Not applicable. 
system. Preventative and planned maintenance activities 
(scheduled work). 

Table 1-3: Limited Priority Level Definitions and Response Times 

Incident Incident Definition 
Priority 

Critical P1 Core: Core server or core link failure No redundant server 
or link available. 
Sites/Subsites: Primary site down. Two RF sites or more 
than 10% of RF sites down, whichever is greater. 
Consoles: More than 40% of a site's console positions 
down. 
Conventional Channels: Conventional Channel 
Gateways (CCGW) down without redundant gateways 
available. 
Security Features: Security is non-functional or degraded. 

High P2 Core: Core server or link failures. Redundant server or link 
available. 
Consoles: Between 20% and 40% of a site's console 
positions down. 
Sites/Subsites: One RF site or up to 10% of RF sites 
down, whichever is greater. 
Conventional Channels: Up to 50% of CCGWs down. 
Redundant gateways available. 
Network Elements: Site router, site switch, or GPS server 
down. No redundant networking element available. 

Medium Consoles: Up to 20% of a site's console positions down. 
P3 Conventional Channels: Single channel down. 

Redundant gateway available. 
Network Elements: Site router/switch or GPS server 
down. Redundant networking element available. 

. Low P4 Service Requests: Minor events and warnings in the 
system. Preventative and planned maintenance activities 
(scheduled work). 
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SECTION 1 

ANNUAL PREVENTIVE 
MAINTENANCE STATEMENT OF 
WORK 
1.1 OVERVIEW 

Motorola Solutions personnel will perform a series of maintenance tasks to keep network 
equipment functioning correctly. 

This Statement of Work ("SOW"), including all of its subsections and attachments is an integral part 
of the applicable agreement ("Agreement") between Motorola Solutions, Inc. ("Motorola Solutions") 
and the customer ("Customer~). 

In order to receive the services as defined within this SOW, the Customer is required to keep the 
system within a standard support period as described in Motorola Solutions' Software Support Poljcy 
c·swSP"l. 

1.2 DESCRIPTION OF SERVICE 
Annual Preventative Maintenance provides annual operational tests on the Customer's 
infrastructure equipment to monitor its conformance to specifications. 

1.3 SCOPE 
Annual Preventive Maintenance will be performed during standard business hours, unless 
otherwise agreed to in writing. After the service starts, if the system or Customer 
requirements dictate that the service must occur outside of standard business hours, an 
additional quotation will be provided. The Customer is responsible for any charges 
associated with unusual access requirements or expenses. 

1.4 INCLUSIONS 
Annual Preventive Maintenance service will be delivered for Motorola Solutions-provided 
infrastructure, including integrated third-party products, per the level of service marked in 
Table 1-1. 

Table 1-1: Preventive Maintenance Level 

Service Level Included 

Level 1 Preventive Maintenance 

Level 2 Preventive Maintenance 
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1.5 MOTOROLA SOLUTIONS RESPONSIBILITIES 
• Notify the Customer of any planned system downtime needed to perform this service. 
• Maintain communication with the Customer as needed until completion of the Annual 

Preventive Maintenance. 
• Determine, in its sole discretion, when an incident requires more than the Annual 

Preventive Maintenance services described in this SOW, and notify the Customer of an 
alternative course of action. 

• Provide the Customer with a report in MyView Portal, or as otherwise agreed in the 
Customer Support Plan ("CSP"), comparing system performance with expected 
parameters, along with any recommended actions. Time allotment for report completion 
is to be mutually agreed. 

• Provide trained and qualified personnel with proper security clearance required to 
complete Annual Preventive Maintenance services. 

• Field service technician will perform the following on-site: 
- Perform the tasks defined in Section 1.8: Preventive Maintenance Tasks. 
- Perform the procedures defined in Section 1.9: Site Performance Evaluation 

Procedures for each site type on the system. 
- Provide diagnostic and test equipment necessary to perform the Preventive 

Maintenance service. 
- As applicable, use the Method of Procedure ("MOP") defined for each task. 

1.6 LIMITATIONS AND EXCLUSIONS 
The following activities are outside the scope of the Annual Preventive Maintenance service. 

• Preventive maintenance for third-party equipment not sold by Motorola Solutions as part 
of the original system. 

• Network transport link performance verification. 
• Verification or assessment of Information Assurance. 
• Any maintenance and/or remediation required as a result of a virus or unwanted cyber 

intrusion. 
• Tower climbs, tower mapping analysis, or tower structure analysis. 

1.7 CUSTOMER RESPONSIBILITIES 
• Provide preferred schedule for Annual Preventative Maintenance to Motorola Solutions. 
• Authorize and acknowledge any scheduled system downtime. 
• Maintain periodic backup of databases, software applications, and firmware. 
• Establish and maintain a suitable environment (heat, light, and power) for the equipment 

location as described in equipment specifications, and provide Motorola Solutions full, 
free, and safe access to the equipment so that Motorola Solutions may provide services. 
All sites shall be accessible by standard service vehicles. 

• Submit timely changes in any information supplied in the CSP to the Customer Support 
Manager ("CSM"). 

• Provide site escorts, if required, in a timely manner. 
• Provide Motorola Solutions with requirements necessary for access to secure facilities. 
• In the event that Motorola Solutions agrees in writing to provide supplemental Annual 

Preventive Maintenance to third-party elements provided by Customer, the Customer 
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agrees to obtain any third-party consents or licenses required to enable Motorola 
Solutions field service technician to access the sites to provide the service. 

1.8 PREVENTIVE MAINTENANCE TASKS 
The Preventive Maintenance service includes the tasks listed in this section. Tasks will be 
performed based on the level of service noted in Section 1.4: Inclusions. 

MASTER SITE CHECKLIST - LEVEL 1 

Servers 

Equipment Alarms Check LED and/or other status indicators for fault conditions. 

Capture Perform recommended diagnostic tests based on server type. Capture 
Diagnostics available diagnostic logs. 

Network Review Unified Event Manager ("UEM") events and verify backhaul links 
Management are reported as operational. Review event log for persistent types. Verify all 
("NM") Client NM client applications are operatlng correctly. 
Applications 

Verify System Perform audit of software media on site. Verify that versions, KC numbers, 
software physical and types match what is deployed to Customer server. 
media 

Complete Backup Verify backups have been completed or scheduled, and that data has been 
stored in accordance with the Customer's backup plan. Check that 
adequate storage space is available for backups. 

Network Time Verify operation and syncing all devices. 
Protocol ("NTP") 

Data Collection Verify data collection. 
Devices ("DCD") 
check (if present) 

Anti-Virus Verify anti-virus is enabled and that definition files on core security 
management server were updated within two weeks of current date. 

Routers 

Equipment Alarms Check LED and/or other status indicators for fault conditions. 

Capture Perform recommended diagnostic tests based on router type. Capture 
Diagnostics available diagnostic logs. 

Verify Redundant Test redundancy in cooperative WAN routers. Carry out core router 
Routers switchover in coordination with Customer. 

Switches 

Equipment Alarms Check LED and/or other status indicators for fault conditions. 

Capture Perform recommended diagnostic tests based on switch type. Capture 
Diagnostics available diagnostic logs. 

Verify Redundant Test redundancy in backhaul switches. Carry out core router switchover in 
Switches coordination with Customer. 

Domain Controllers (non-Common Server Architecture) 

Equipment Alarms Check LED and/or other status indicators for fault conditions. 

Capture Perform recommended diagnostic tests based on server type. Capture 
Diagnostics available diagnostic logs. 
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MASTER SITE CHECKLIST - LEVEL 1 

Verify System Perform audit of software media on site. Verify that versions, KC numbers, 
software physical and types match what is deployed to Customer server. 
media 

Firewalls 

Equipment Alarms Check LED and/or other status indicators for fault conditions. 

Capture Perform recommended diagnostic tests based on server type. Capture 
Diagnostics available diagnostic logs. 

Logging Equipment 

Equipment Alarms Check LED and/or other status indicators for fault conditions. 

Capture Perform recommended diagnostic tests based on server type. Capture 
Diagnostics available diagnostic logs. 

Server CPU Check memory, HOD, CPU, and disk space utilization. 
Health 

PRIME SITE CHECKLIST - LEVEL 1 

Software 

Verify System Perform audit of software media on site. Verify that versions, KC numbers, 
software and types match what is deployed to Customer server. 
physical media 

Switches 

Equipment Check LED and/or other status indicators for fault conditions. 
Alarms 

Capture Perform recommended diagnostic tests based on switch type. Capture 
Diagnostics available diagnostic logs. 

Clean Fans and Use antistatic vacuum to clean cooling pathways. 
Equipment 

Routers 

Equipment Check LED and/or other status indicators for fault conditions. 
Alarms 

Capture Perform recommended diagnostic tests based on router type. Capture 
Diagnostics available diagnostic logs. 

Clean Fans and Use antistatic vacuum to clean cooling pathways. 
Equipment 

Miscellaneous Equipment 

Equipment Check LED and/or other status indicators for fault conditions. 
Alarms 

Capture Perform recommended diagnostic tests based on server type. Capture 
Diagnostics available diagnostic logs . 

Site Frequency Check LEDs for proper operation. 
Standard Check 
(Timing 
Reference Unit) 
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PRIME SITE CHECKLIST - LEVEL 1 

Site Controllers 

Capture Perform recommended diagnostic tests based on server type. Capture 
Diagnostics available diagnostic logs. 

Equipment Check LED and/or other status indicators for fault conditions. 
Alarms 

Clean Fans and Use antistatic vacuum to clean cooling pathways. 
Equipment 

Site Controller 
Redundancy 

Roll site controllers with no dropped audio. 

(Trunking) 

Comparators 

Equipment Verify no warning/alarm indicators. 
Alarms 

Capture Perform recommended diagnostic tests based on server type. Capture 
Diagnostics available diagnostic fogs. 

Clean Fans and Use antistatic vacuum to clean cooling pathways. 
Equipment 

DISPATCH SITE CHECKLIST- LEVEL 1 

General 

Inspect all Cables Inspect all cables and connections to external interfaces are secure. 

Mouse and 
Keyboard 

Verify operation of mouse and keyboard. 

Configuration File Verify each operator position has access to required configuration files. 

Console Operator Verify console operator position time is consistent across all operator 
Position Time positions. 

Screensaver Verify screensaver set as Customer prefers. 

Screen Verify screen operational and is not suffering from dead pixels or image 
Performance burn-in that prevent user operation. 

Touchscreen Verify touchscreen operation, if present. 

Cabling/Lights/Fa Visual inspection of all equipment cabling, lights, and fans 
ns 

Filters/Fans/Oust Clean all equipment filters and fans and remove dust. 

Monitor and Hard 
Drive 

Confirm monitor and hard drive do not "sleep". 

DVD/CD Verify and clean DVD or CD drive. 

Time 
Synchronization 

Verify console time is synchronized with NTP server 

Anti-Virus Verify anti-virus is enabled and that definition files have been updated within 
two weeks of current date. 

Headset Unplugged Testing 

Speakers Test all speakers for audio quality, volume, static, drop-outs, and excess 
hiss when turned up. 
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DISPATCH SITE CHECKLIST- LEVEL 1 

Channel Audio in Verify selected channel audio in select speaker only. 
Speaker 

Footswitch Pedals Verify both footswitch pedals operational. 

Radio On-Air Verify radio on-air light comes on with TX (if applicable). 
Light 

Headset Plugged In Testing 

Radio TX and RX Verify radio TX/RX from both headset jacks. Verify levels OK Check volume 
controls for noise, static, or drop-outs. 

Speaker Mute Verify speaker mutes when muted. 

Telephone Verify telephone operational through both headset jacks. Check volume 
Operation controls for noise, static, or drop-outs. 

Audio Switches Verify audio switches to speaker when phone off-hook if interfaced to 
phones. 

Radio Takeover in Verify radio-takeover in headset mic when phone is off-hook, with mic 
Headset switching to radio and muting phone during push-to-talk. 

Other Tests 

Phone Status Verify phone status light comes on when phone is off-hook (if applicable). 
Light 

Desk Microphone Confirm desk mic operation (if applicable). 
Operation 

Radio Instant Verify radio IRR operational on Motorola Solutions dispatch (if applicable). 
Recall Recorder 
("IRR") Operation 

Telephone IRR Verify telephone IRR operational on Motorola Solutions dispatch, if on radio 
Operation computer. 

Recording Verify operator position being recorded on long term logging recorder, if 
included in service agreement 

Computer Performance Testing 

Computer Reboot Reboot operator position computer. 

Computer Confirm client computer is fully operational (if applicable). 
Operational 

Audio Testing 

Conventional Confirm all conventional resources are functional, with adequate audio levels 
Resources and quality. 

Secure Mode Confirm any secure talkgroups are operational in secure mode. 

Trunked Confirm all trunked resources on screen are functioning by placing a call in 
Resources both directions, al the Customer's discretion, and at a single operator 

position 

Backup 
Resources 

Confirm backup resources are operational. 

Logging Equipment Tests 

Recording - AIS 
Test 

Verify audio logging of trunked calls. 

Recording With Customer assistance, test operator position logging on recorder. 
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DISPATCH SITE CHECKLIST- LEVEL 1 

System Alarms Review alarm system on all logging equipment for errors. 

Capture Perform recommended diagnostic tests based on equipment, and capture 
Diagnostics available diagnostic logs. 

Verify System Perform audit of software media on site. Verify that versions, KC numbers, 
software Physical and types match what is deployed to Customer server. 
media 

Playback Station (Motorola Solutions Provided) 

Capture Perform recommended diagnostic tests based on equipment, and capture 
Diagnostics available diagnostic logs. 

Recall Audio Verify that radio and telephone audio can be recalled. 

RF SITE CHECKLIST - LEVEL 1 

RF PM Checklist 

Equipment Alarms Verify no warning or alarm indicators. 

Clean Fans and 
Equipment 

Use an antistatic vacuum to clean cooling pathways. 

Site Frequency Check LEDs for proper operation. 
Standard Check 

Basic Voice Call 
Check 

Voice test each voice path, radio to radio. 

Trunking Control Roll control channel, test, and roll back. 
Channel 
Redundancy 

Trunking Site Roll site controllers with no dropped audio. 
Controller 
Redundancy, 
ASTRO® 25 Site 
Repeater only 

PM Optimization Complete Base Station Evaluation tests - Frequency Error, Modulation 
Workbook (See Fidelity, Forward at Set Power, Reverse at Set Power, and Gen Level 
Section 1.9 Site Desense no TX. Update station logs. 
Performance 
Evaluation 
Procedures for 
GTR tests) 

MOSCAD CHECKLIST- LEVEL 1 

MOSCAD Server 

Equipment Alarms Verify no warning or alarm indicators. 

Check Alarm/Event Review MOSCAD alarm and events to find if there are chronic issues. 
History 

Windows Event Logs Review Windows event logs. Save and clear if full. 

Password Verification 

G) Motorola Solutions Confidential Restricted 
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MOSCAD CHECKLIST - LEVEL 1 

Verify System Perform audit of software media on site. Verify that versions, KC 
software Physical numbers, and types match what is deployed to Customer server. 
media 

MOSCAD Client 

Equipment Alarms Verify no warning or alarm indicators. 

Check Alarm / Event Review MOSCAD alarm and events to find if there are chronic issues. 
History 

Windows Event Logs Review Windows event logs. Save and clear if full. 

Password Verification Site devices to verify passwords. Document changes if any found. 

Verify System Perform audit of software media on site. Verify that versions, KC 
software Physical numbers, and types match what is deployed to Customer server. 
media 

MOSCAD RTU's 

Equipment Alarms Verify no warning or alarm indicators. 

Verify Connectivity Verify connectivity 

Password Verification Site devices to verify passwords. Document changes if any found. 

Check Alarm/Event Review MOSCAD alarms and events to find if there are chronic issues. 
History 

Verify System Perform audit of software media on site. Verify that versions, KC 
software Physical numbers, and types match what is deployed to Customer server 
media 

FACILITIES CHECKLIST- LEVEL 1 

Visual Inspection Exterior 

Antenna Site Verify that the Antenna Site Registration sign is posted. 
Registration 
Sign 

Warning Sign 
-Tower 

Verify that a warning sign is posted on the tower. 

Warning Sign 
- Gate 

Verify that a warning sign is posted at the compound gate entrance. 

10 Rule Sign Verify that a 1 0 rules sign is posted on the inside of the shelter door 

Outdoor 
Lighting 

Verify operation of outdoor lighting and photocell. 

Exterior of Check exterior of building for damage and disrepair 
Building 

Fences/ Check fences and gates for damage and disrepair. 
Gates 

Landscape I Check landscape and access road for accessibility. 
Access Road 

Visual Inspection Interior 

Electrical Check electrical surge protectors for alarms. 
Surge 
Protectors 
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FACILITIES CHECKLIST - LEVEL 1 

Emergency Verify emergency lighting operation. 
Lighting 

Indoor Verify indoor lighting. 
Lighting 

Equipment Visually inspect that all hardware, including equipment, cables, panels, batteries, 
Inspection and racks, is in acceptable physical condition for normal operation. 

Regulatory 
Compliance 

Check for site and station FCC licensing indicating regulatory compliance. 

(License, 
ERP, 
Frequency, 
Deviation) 

Clean Fans 
and 

Use antistatic vacuum to clean cooling pathways. 

Equipment 

UPS 
Visual Check for damage, corrosion, physical connections, dirt and dust, and error 
inspection indications. 
(condition, 
cabling) 

Generator 

Visual Check panel housing for cracks, rust, and weathering. Check physical 
Inspection connections for corrosion, dirt and dust, or other abnormal conditions. 

Fuel Verify fuel levels in backup generators, document date of last fuel delivered from 
fuel service provider. 

Oil Check the oil dipstick for proper level. Note condition of oil. 

Verify Verify generator running and check ease or difficulty of start. Is generator 
operation (no "throttling" or running smooth? Any loud unusual noise? Document any 
switchover) concerns or abnormal conditions. 

Motorized Check operation 
Dampers 

HVAC 

Air Filter Check air filter and recommend replacement if required. 

Coils Check coils for dirt and straightness. 

Outdoor Unit Check that outdoor unit is unobstructed. 

Wiring Check wiring for insect and rodent damage. 

Cooling I 
Heating 

Check each HVAC unit for cooling/heating. 

Motorized Check operation. 
Dampers 
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TOWER CHECKLIST - LEVEL 1 

Structure Condition 

Rust Check structure for rust. 

Cross Members Check for damaged or missing cross members. 

Safety Climb Check safety climb for damage. 

Ladder Verify that ladder system is secured to tower. 

Welds Check for cracks or damaged welds. 

Outdoor Test outdoor lighting and photocell. 
lighting/photocell 

Drainage Holes Check that drainage holes are clear of debris. 

Paint Check paint condition. 

Tower Lighting 

Ug hts/Ma rkers Verify all lights and martc:ers are operational. 

Day/Night Mode Verify day and night mode operation. 

Power Cabling Verify that power cables are secured to tower. 

Antennas and Lines 

Antennas Visually inspect antennas for physical damage from ground using 
binoculars. 

Transmission Verify that all transmission lines are secure on the tower. 
Lines 

Grounding 

Structure Grounds Inspect grounding for damage or corrosion 

Guy Wires 

Tower Guys Visually inspect guy wires for fraying, loss of tension, or loss of connection. 

Guy Wire Check hardware for rust. 
Hardware 

Concrete Condition 

Tower Base Check for chips or cracks. 

1.9 SITE PERFORMANCE EVALUATION PROCEDURES 
The Preventive Maintenance service includes the site performance evaluation procedures 
listed in this section. 

ASTRO 25 GTR ESS SITE PERFORMANCE 

Transmit Antenna Data 

Receive Antenna System Data 

Tower Top Amplifier Data 

Base Radio Transmitter Tests 

Base Radio Receiver Tests 
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ASTRO 25 GTR ESS SITE PERFORMANCE 

Base Radio Transmit RFDS Tests 

Receive RFDS Tests with TTA (if applicable) 

Receive RFDS Tests without TTA (if applicable) 

TOMA Mode 

Base Radio TOMA Transmitter Tests 

Base Radio TOMA Receiver Tests 

TOMA Transmit RFDS Tests 

TOMA Receive RFDS Tests with 432 Diversity TTA 

TOMA Receive RFDS Tests with 2 Independent TT A's (if applicable) 

TOMA Receive RFDS Tests without TTA (if applicable) 
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SECTION 1 
March 2021 

INFRASTRUCTURE REPAIR 
STATEMENT OF WORK 
1.1 OVERVIEW 

Motorola Solutions will provide hardware repair for Motorola Solutions and select third-party 
infrastructure equipment supplied by Motorola Solutions. A Motorola Solutions authorized 
repair depot manages and performs the repair of Motorola Solutions supplied equipment, 
and coordinates equipment repair logistics. 

This Statement of Work rsoW"), including all of its subsections and attachments, is an integral part 
of the applicable agreement («Agreement") between Motorola Solutions, Inc. ("Motorola Solutions") 
and the customer ("Customer"). 

In order to receive the services as defined within this SOW, the Customer is required to keep the 
system within a standard support period as described in Motorola Solutions' Software Support Policy 
{"SwSP"). 

1.2 DESCRIPTION OF SERVICE 
Infrastructure components are repaired at Motorola Solutions-authorized Infrastructure 
Depot Operations ("IDO"). At Motorola Solutions' discretion, select third-party infrastructure 
may be sent to the original equipment manufacturer or third-party vendor for repair. 

Infrastructure Repair is also known as Network Hardware Repair. 

1.3 SCOPE 
Repair authorizations are obtained by contacting the Centralized Managed Support 
Operations ("CMSO") organization Service Desk, which is available 24 hours a day, 7 days 
a week. Repair authorizations can also be obtained by contacting the Customer Support 
Manager ("CSM"). 

1.4 GEOGRAPHIC AVAILABILITY 
Infrastructure Repair is supported globally. Geographic proximity will determine repair 
location. 

1.5 INCLUSIONS 
This service is available on Motorola Solutions-provided infrastructure components, 
including integrated third-party products. Motorola Solutions will make a commercially 
reasonable effort to repair Motorola Solutions manufactured infrastructure products after 

Infrastructure Repair Statement of Work 
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product cancellation. The post-cancellation support period of the product will be noted in the 
product's end-of-life ("EOL ") notification. 

1.6 MOTOROLA SOLUTIONS RESPONSIBILITIES 
• Provide the Customer access to the CMSO Service Desk, operational 24 hours a day 

and 7 days per week, to request repair service. 
• Provide repair return authorization numbers when requested by the Customer. 
• Receive malfunctioning infrastructure components from the Customer and document its 

arrival, repair, and return. 
• Conduct the following services for Motorola Solutions infrastructure: 

- Perform an operational check on infrastructure components to determine the nature 
of the problem. 

- Replace malfunctioning components. 
- Verify that Motorola Solutions infrastructure components are returned to applicable 

Motorola Solutions factory specifications. 
- Perform a box unit test on serviced infrastructure components. 
- Perform a system test on select infrastructure components. 

• Conduct the following services for select third-party infrastructure: 
- When applicable, perform pre-diagnostic and repair services to confirm infrastructure 

component malfunctions and prevent sending infrastructure components with No 
Trouble Found ("NTF") to third-party vendor for repair. 

- When applicable, ship malfunctioning infrastructure components to the original 
equipment manufacturer or third-party vendor for repair service. 

- Track infrastructure components sent to the original equipment manufacturer or third­
party vendor for service. 

- When applicable, perform a post-test after repair by original equipment manufacturer 
or third-party vendor to confirm malfunctioning infrastructure components have been 
repaired and function properly in a Motorola Solutions system configuration. 

• Reprogram repaired infrastructure components to original operating parameters based 
on software and firmware provided by the Customer, as required in Section 1.8. If the 
Customer's software version and configuration are not provided, shipping will be 
delayed. If the repair depot determines that infrastructure components are 
malfunctioning due to a software defect, the repair depot reserves the right to reload 
these components with a different but equivalent software version. 

• Properly package repaired infrastructure components. 
• Ship repaired infrastructure components to Customer-specified address during normal 

operating hours of Monday through Friday from 7:00 a.m. to 7:00 p.m. Central Standard 
Time ("CST'), excluding holidays. Infrastructure component will be sent using two-day 
air shipping unless the Customer requests otherwise. Motorola Solutions will pay for 
shipping unless the Customer requests shipments outside of the above mentioned 
standard business hours or carrier programs, such as next flight out ("NFO"). In such 
cases, the Customer will be responsible for paying shipping and handling charges. 

1.7 LIMITATIONS AND EXCLUSIONS 
Motorola Solutions may return infrastructure equipment that is no longer supported by 
Motorola Solutions, the original equipment manufacturer, or a third-party vendor without 
repairing or replacing it. The following items are excluded from this service: 
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• All Motorola Solutions infrastructure components over the post-cancellation support 
period. 

• All third-party infrastructure components over the post-cancellation support period. 
• All broadband infrastructure components over the post-cancellation support period. 
• Physically damaged infrastructure components. 
• Third-party equipment not shipped by Motorola Solutions. 
• Consumable items including, but not limited to, batteries, connectors, cables, toner or ink 

cartridges, tower lighting, laptop computers, monitors, keyboards, and mouse. 
• Video retrieval from digital in-car video equipment. 
• RF infrastructure and backhaul components, including but not limited to, antennas, 

transmission lines, antenna dehydrators, microwave, line boosters, amplifiers (such as 
tower top amplifiers and bi-directional amplifiers), logging recorders, data talker wireless 
transmitters, short haul modems, combiners, multicoupJers, duplexers, shelters, shelter 
HVAC, generators, UPS's, and test equipment. 

• Racks, furniture, and cabinets. 
• Non-standard configurations, customer-modified infrastructure, and certain third party 

infrastructure. 
• Firmware or software upgrades. 

1.8 CUSTOMER RESPONSIBILITIES 
• Contact or instruct servicer to contact the Motorola Solutions CMSO organization, and 

request a return authorization number prior to shipping ma/functioning infrastructure 
components. 

• Provide model description, model number, serial number, type of system, software and 
firmware version, symptom of problem, and address of site location for spare 
infrastructure components. 

• Indicate if Motorola Solutions or third-party infrastructure components being sent in for 
service were subjected to physical damage or lightning damage. 

• Follow Motorola Solutions instructions regarding including or removing firmware and 
software applications on infrastructure components being sent in for service. 

• In the event that the Customer requires repair of equipment that is not contracted under 
this service at the time of request, the Customer acknowledges that charges may apply 
to cover shipping, labor, and parts. Motorola Solutions and the Customer will collaborate 
to agree on payment vehicle that most efficiently facilitates the work, commensurate with 
the level of urgency that is needed to complete the repair. 

• Properly package and ship the malfunctioning component, at the Customer's expense. 
The Customer is responsible for properly packaging the malfunctioning infrastructure 
component to ensure it is not damaged in-transit and arrives in repairable condition. 
- Clearly print the return authorization number on the outside of the packaging. 

• Maintain versions and configurations for software, applications, and firmware to be 
installed on repaired equipment. 

• Provide Motorola Solutions with proper software and firmware information to reprogram 
equipment after repair, unless current software has caused this malfunction. 

• Cooperate with Motorola Solutions and perform reasonable or necessary acts to enable 
Motorola Solutions to provide hardware repair services to the Customer. 

• At the Customer's cost, obtain all third-party consents or licenses required to enable 
Motorola Solutions to provide the service. 
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1.10 

1.10.1 

Marcri 2021 

ADVANCED REPLACEMENT 
As an addition to Infrastructure Repair service, Advanced Replacement is a repair exchange 
service for Motorola Solutions and select third-party infrastructure components supplied by 
Motorola Solutions. When available, Motorola Solutions will provide the Customer with 
advanced replacement units or Field Replacement Units ("FRU") in exchange for the 
Customer's malfunctioning equipment. A Motorola Solutions-authorized repair depot will 
evaluate and repair malfunctioning equipment, and add that equipment to the depot's FRU 
inventory after completing repairs. 

Customers who prefer to maintain their own FRU inventory may request a "Loaner'' FRU 
while their unit is being repaired. Refer to Figure 1-2 for details on the unit loan process. 

Added Motorola Solutions Responsibilities for Advanced Replacement 
• Use commercially reasonable efforts to maintain FRU inventory on supported platforms. 
• Provide new or reconditioned FRU's to the Customer upon request, subject to 

availability. The FRU will be an equipment type and version similar to the Customer's 
malfunctioning component, and will contain equivalent boards and chips. 

• Load firmware and software for equipment that requires programming. The Customer's 
software version information must be provided for the replacement FRU to be 
programmed accordingly. If the Customer's software version and configuration are not 
provided, shipping wm be delayed. 

• Package and ship FRU from the FRU inventory to Customer-specified address. 
- Motorola Solutions will ship FRU as soon as possible, depending on stock availability 

and requested configuration. FRU will be shipped during normal operating hours of 
Monday through Friday from 7:00 a.m. to 7:00 p.m. CST, excluding holidays. 
Motorola Solutions will pay for the shipping to the Customer, unless the Customer 
requests shipments outside of standard business hours or carrier programs, such as 
weekend or NFO shipment. In such cases, the Customer will be responsible for 
paying shipping and handling charges. 

- When sending FRU to the Customer, provide a return air bill in order for the 
Customer to send the Customer's malfunctioning component. The Customer's 
malfunctioning component will become property of the Motorola Solutions repair 
depot or select third party replacing it, and the Customer will own the FRU. 

- For loaner equipment, Motorola Solutions will ship repaired infrastructure 
components to Customer-specified address during normal operating hours, Monday 
through Friday from 7:00 a.m. to 7:00 p.m. CST, excluding holidays. FRU will be sent 
using two-day air shipping unless the Customer requests otherwise. Motorola 
Solutions will pay for shipping unless the Customer requests shipments outside of 
the above mentioned standard business hours or carrier programs, such as NFO. In 
such cases, the Customer will be responsible for paying shipping and handling 
charges. 

- When sending a loaner FRU to the Customer, Motorola Solutions will pay for 
outbound shipping charges. Inbound shipping to Motorola Solutions for repair will be 
the Customer's responsibility. Motorola Solutions will repair and return the 
Customer's component, and provide a return air bill for the Customer to return the 
loaner FRU. Refer to Figure 1-2 for the loaner process, and Table 1-1 for shipping 
charge details. 
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• Provide repair return authorization ("RA") number upon Customer request to replace 
infrastructure components that are not classified as an advanced replacement or loaner 
FRU. 

• Provide a repair RA number so that returned components can be repaired and returned 
to FRU stock. 

• Receive malfunctioning components from the Customer, carry out repairs and testing, 
and return it to the FRU stock. 

1.10.2 Added Customer Responsibilities for Advanced Replacement 
• Pay for Advanced Replacement or Loaner FRU shipping from Motorola Solutions repair 

depot if the Customer requested shipping outside of standard business hours or carrier 
programs set forth in Section 1.10.1. See Table 1-1 for shipping charge details. 

• Properly package and ship the malfunctioning component using the pre-paid air-bill that 
arrived with the FRU. The Customer is responsible for properly packaging the 
malfunctioning infrastructure component to ensure that it is not damaged in transit and 
arrives in repairable condition. The Customer will be subject to a replacement fee for 
malfunctioning components returned improper1y. 

• Within five business days of receipt of the advanced replacement FRU from Motorola 
Solutions' FRU inventory, properly package the Customer's malfunctioning FRU and 
ship the malfunctioning Infrastructure to Motorola Solutions' repair depot for evaluation 
and repair. The Customer must send the return air bill back to the repair depot in order 
to facilitate proper tracking of the returned infrastructure. The Customer will be subject to 
a full replacement fee for FRU's not returned within five business days. 

• At the Customer's expense and risk of loss, the Customer may send a malfunctioning 
Motorola Solutions or third-party infrastructure component for repairs before a 
replacement has been sent. ln such cases, the malfunctioning component should be 
properly packaged and shipped to Motorola Solutions. 

• Clearly print the return authorization number on the outside of the packaging. 
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1.10.3 Replacement Process for Advanced Replacement 

Figure 1-2: Advanced Replacement or Loaner Decision Process 
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Table 1-1: Shipping Charges and Default Mail Service: 

Service 

Advanced Replacements (Normal Business Hours) 
Shipped FedEx Overnight or equivalent 

Loaner Shipping Outbound to Customer 

Loaner Repair and Return Shipping Outbound to 
Customer 

Advanced Replacements (Next Flight Out or Other) 

Exchanges or Loaners Shipped Outbound to 
Customer by Non-Motorola Carrier* 

Loaner Repair Shipping Inbound to Motorola 
Solutions 

Loaner Installation Labor 

*Motorola Solutions shipping carrier- FedEx 

Jnfr as tructure Repair Statement of Work 
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Exhibit C 
G MOT'OROLA SOLUTIONS 

PRICING AND ANNUAL PAYMENT SCHEDULE for Jefferson County: 

This contract provides the following services, to correspond with WV SIEC Motorola Direct Connect Consoles 

Policy (https://sim,wy.gov/govemance/Documents/Motorola%20Direct%20Connect%20Cgnsoles.pd!). Pricing is 
based on a multi-year contract for a six-year term, payable monthly based on the following annual schedule. 

For Lifecycle Support plan and subscription based services, Motorola wHI invoice the customer in advance of 
each year in the plan. No Purchase Order is required - Customer affirms that signature on this contract document 
is the only notice to proceed required. 

Multi-Year Pricing: (Multi-year contract is required) 
Contract term Start: 10/1/2023 10/1/2024 10/1/2025 10/1/2026 10/1/2027 J0/1/2028 

Contract Term End: 9/30/2024 9/30/2025 9/30/2026 9/30/2027 9/30/2028 9/30/2029 

SERVICES Yew- 1 Year2 Year 3 Ycar4 YeW' 5 Year6 

WV SlRN Required Services: 

* Remote Technical Support $ 1,143.44 $1,177.74 $1,213.08 $ 1,249.47 $1,286.95 $ 1,325.5 

* Security Monitoring/MOR $10,200.00 $10,506.00 3, 10,821.18 $11,145.82 $ 11,480.19 $11,824.6 

* Security Update Service $13,645.30 $ 14,054.65 $14,476.29 $ \4,9I0.58 $15,357.90 $ 15,818.6 

*RSUS $2,520.22 $2,595.82 $2,673.70 $2,753.91 $ 2,836.53 $2,921.6: 

* SUA II Lifecycle $27,624.55 $27,689.20 $27,755.79 $27,824.38 $27,895.02 $27,967.7' 

ANNUAL TOTALS FOR SJRN REQUIRED S 55,133.51 $56,023.41 $56,940.04 S 57,884.16 S 58,856.59 S 59,858.2 

Current Purchllsed Services ( USC000005783 ) 

• Onsite lnfra:.1ructure Response $20,863.41 $21,489.31 $22,133.99 $ 22,798.01 $23,481.95 $24,186.41 

* Annual Preventative Maint1mance $4,041.01 $4,162.24 $4,287.11 $4,415.73 $4,548.20 $4,684.64 

* Infrastructure Repair w Adv. Exch. $ 18,519.82 .$ 19.075.42 $ 19,647.68 $20,237.11 $20,844.22 $21,469.55 

ANNUAL TOTALS FOR OPTIONAL $43,414.24 $44,726.97 $46,068.78 $47,450.85 S 48,874.37 $50,340.60 

TOT~L PA< ~AGL - Annual Prit,nJ '!I 98,!,t:7 ~ S 1(1() 7!10.38 S 103.008.Sl S IO~ .. .U~.o I S IO?.?J0,9" $ 110.198,8 , 

TOTAL COl'<iTR!\CT \AU E - TO BF. llli\.OICED .\NNl \LU PER SCHEDl'L[ 

Multi-year Contract Equipment Covered includes 1 dispatch site; 10 MCC7500 OPs;3 CCGWs, 4 consolettes. 
This SA will include best effort repair for MTR2000 Base Stations and XTL consolettes, as this equipment is 
currently at end of life. This contract does NOT cover the NICE Recorder or the associated AIS and firewall. 

SU All entilles Jefferson County up to one system network upgrade in each eligible upgrade window, if and when 
a system release is available, per Section 1.2 of the SUAII SOW. AH upgrades will correspond with scheduled 
upgrades for the WV SJRN System. 



Exhibit E 
Motorola Confidential 

Cyber Addendum 

Motorola Solutions Inc. ("Motorola") and the customer named in the Agreement to which this Cyber 
Addendum (the "Addendum") is attached ("Customer") hereby agree as follows: 

Section 1. APPLICABILITY 

1.1 This Addendum sets out terms applicable to Customer's purchase of cyber security services 
that are in addition to, and that may in some respects amend or supersede, terms in the Agreement 
pertaining to (i) Remote Security Update Service, Security Update Service, and Managed Detection & 
Response subscription services, among other subscription services ("Subscription Services"),(ii) 
professional services ("Professional Services"), and/or (iii) retainer services (i.e., professional services 
when expressly purchased as a block of pre-paid hours for use, subject to expiration, within a specified 
period across certain offered service categories ("Retainer Services") (all collectively herein, 
"Services"). 

Section 2. ADDITIONAL DEFINITIONS AND INTERPRETATION 

2.1 . "Customer Contact Data" has the meaning given to it in the DPA. 

2.2 "Customer Data" has the meaning given to it in the DPA. 

2.3 "Data Processing Addendum" or "DPA" means the Motorola Data Processing Addendum I 
applicable to processing of Customer Data for US customers, as updated, supplemented, or superseded 
from time to time. The DPA is attached to this Addendum and is incorporated into and made a part of this 
Addendum and the Agreement for all purposes pertaining to the contents of the DPA. Where terms or 
provisions in this Addendum or the Agreement conflict with terms or provisions of the DPA, the terms or 
provisions of the DPA will control with respect to the contents of the DPA 

2.4 "Feedback" means comments or information, in oral or written form, given to Motorola by 
Customer or Authorized Users, including their end users, in connection with or relating to the Services. 
Any Feedback provided by Customer is entirely voluntary. Motorola may use, reproduce, license, and 
otherwise distribute and exploit the Feedback without any obligation or payment to Customer or 
Authorized Users. Customer represents and warrants that it has obtained all necessary rights and 
consents to grant Motorola the foregoing rights. 

2.5 "Motorola Data" has the meaning given to it in the DPA. 

2.6 ff Process" or "Processing" has the meaning given to it in the DPA. 

2.7 "Service Use Data has the meaning given to it in the DPA. 

2.8 "Statement(s) of Work" or "SOW(s)" as used in this Addendum means a statement of work, 
ordering document, accepted proposal, or other agreed upon engagement document issued under or 
subject to this Addendum. Mutually agreed upon SOWs may be attached hereto as Exhibit(s) , and/or 
are respectively incorporated by reference, each of which will be governed by the terms and conditions 
of this Addendum. Statements of Work may set out certain "Deliverables," which include all written 
information (such as reports, specifications, designs, plans, drawings, or other technical or business 
information) that Motorola prepares for Customer in the performance of the Services and is obligated to 
provide to Customer under a SOW and this Addendum. The Deliverables. if any, are more fully described 
in the Statements of Work. 

2.9 "Third-Party Data" has the meaning given to it in the DPA. 

Motorola - Cyber Addendum 04 Jan 23 DRAFT 



Motorola Confidential 

Section 3. LICENSE, DATA AND SERVICE CONDITIONS 

3.1 Delivery of Cyber Services 

3.1 .1 AU Professional Services will be performed in accordance with the performance 
schedule included in a SOW. Delivery of hours purchased as Retainer Services is at the onset of the 
applicable retainer period. Hours purchased as Retainer Services expire and are forfeited if not used 
within the Retainer period, subject to terms of use, expiration and extension, if any, as set out in the 
applicable SOW or ordering document. Professional Services described in a SOW will be deemed 
complete upon Motorola's performance of such Services or, if applicable, upon exhaustion or expiration 
of the Retainer Services hours, whichever occurs first. 

3.1.2 Subscription Services. Delivery of Subscription Services will occur upon Customer's 
receipt of credentials required for access to the Subscription Services or upon Motorola otherwise 
providing access to the Subscription Services platform. 

3.1.3 To the extent Customer purchases equipment from Motorola ("Supplied Equipment"}, 
title and risk of loss to the Supplied Equipment will pass to Customer upon installation (if applicable) or 
shipment by Motorola. Customer will take all necessary actions, reimburse freight or delivery charges, 
provide or obtain access and other rights needed and take other requested actions necessary for 
Motorola to efficiently perform its contractual duties. To the extent Supplied Equipment is purchased on 
an installment basis, any early termination of the installment period will cause the outstanding balance to 
become immediately due. 

3.2 Motorola may use or provide Customer with access to software, tools, enhancements, updates, 
data, derivative works, and other materials which Motorola has developed or licensed from third parties 
(collectively, "Motorola Materials"). The Services, Motorola Data, Third-Party Data, and related 
documentation, are considered Motorola Materials. Notwithstanding the use of such materials in 
Services or Deliverables, the Motorola Materials are the property of Motorola or its licensors, and 
Motorola or its licensors retain all right, title and interest in and to the Deliverables and the Motorola 
Materials. Motorola grants Customer and Authorized Users a limited, non-transferable, 
non-sublicensable, and non-exclusive license to use the Services and associated Deliverables solely for 
Customer's internal business purposes. 

3.2.1 Motorola may use, engage, resell, or otherwise interface with third-party software, 
hardware or services providers (such as, for example, third-party end point detection and response 
providers) and other sub-processors, who in turn may engage additional sub-processors to process 
personal data and other Customer Data. Customer agrees that such third-party software or services 
providers, sub-processors or their respective sub-processors may process and use personal and other 
Customer Data in accordance with and subject to their own respective licenses or terms and in 
accordance with applicable law. Customer authorizes and will provide and obtain all required notices and 
consents, if any, and comply with other applicable legal requirements, if any, with respect to such 
collection and use of personal data and other Customer Data by Motorola, and its subcontractors, 
sub-processors and/or third-party software, hardware or services providers. 

3.2.2 In addition to terms set forth in this Addendum, certain components of the Subscription 
Services and the Motorola Materials may be governed by one or more third-party End User License 
Agreements ("EULA"), which include terms governing third-party software lice_nsed to Motorola 
("licensed Software"), such as open source software, included in the Subscription Services and/or the 
Motorola Materials. Customer will comply, and ensure its Authorized Users comply, with such additional 
license agreements. EULAs for the Licensed Software are linked through the proposal to which this 
Addendum is attached. 
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3.3 To tne extent Customer is permitted to access, use, or integrate Customer or third-party 
software, services, content, or data that is not provided by Motorola (collectively, "Non-Motorola 
Content") with or through the Services, or will use equipment or software not provided by Motorola, 
which may be required for use of the Services ("Customer-Provided Equipment"), Customer will obtain 
and continuously maintain all rights and licenses necessary for Motorola to efficiently perform all 
contemplated Services under this Addendum and will assume responsibility for operation and integration 
of such content and equipment. 

3.4 Ownership of Customer Data. Customer retains all right, title and interest, including intellectual 
property rights, if any, in and to Customer Data. Motorola acquires no rights to Customer Data except 
those rights granted under this Addendum including the right to Process and use the Customer Data as 
set forth in the DPA. The Parties agree that with regard to the Processlng of personal information that 
may be part of Customer Data, Customer is the controller and Motorola is the processor, and Motorola 
may engage sub-processors pursuant to the provisions of the DPA. 

3.5 Motorola Use of Customer Data. Notwithstanding any provision to the contrary in this Addendum 
or any related agreement, and except as may be provided to the contrary in the DPA, and in addition to 
other uses and rights set out herein, Customer understands and agrees that Motorola may obtain, use 
and/or create and use, anonymized, aggregated and/or generalized Customer Data, such as data 
relating to actual and potential security threats and vulnerabilities, for its lawful business purposes, 
including improving its services and sharing and leveraging such information for the benefit of Customer, 
other customers, and other interested parties. 

3.6 Authorized Users. Customer will ensure its employees and Authorized Users comply with the 
terms of this Addendum and will be liable for all acts and omissions of its employees and Authorized 
Users. Customer is responsible for the secure management of Authorized Users' names, passwords and 
login credentials for access to products and Services. "Authorized Users" are Customer's employees, 
full-time contractors engaged for the purpose of supporting the products and Services that are not 
competitors of Motorola or its affiliates, and the entities {if any) specified in a SOW or otherwise 
approved by Motorola in writing (email from an authorized Motorola signatory accepted), which may 
include affiliates or other Customer agencies. 

3.7 Beta or Proof of Concept Services. If Motorola makes any beta version of its Services ("Beta 
Service"} available to Customer, or provides Customer a trial period or proof of concept period (or other 
demonstration) of the Services at reduced or no charge ("Proof of Concept" or "POC Service"), 
Customer may choose to use such Beta or POC Service at its own discretion, provided, however, that 
Customer will use the Beta or POC Service solely for purposes of Customer's evaluation of such Beta or 
POC Service, and for no other purpose. Customer acknowledges and agrees that all Beta or POC 
Services are offered "as-is" and without any representations or warranties or other commitments or 
protections from Motorola. Motorola will determine the duration of the evaluation period for any Beta or 
POC Service, in its sole discretion, and Motorola may discontinue any Beta or POC Service at any time. 
Customer acknowledges that Beta SeNices, by their nature, have not been fully tested and may contain 
defects or deficiencies. Notwithstanding any other provision of this Agreement, to the extent a future 
paid Service has been agreed upon subject to and contingent on the Customer's evaluation of a Proof of 
Concept Service, Customer may cancel such future paid Service as specified in the SOW or, if not 
specified, within a reasonable time before the paid Service is initiated. 

Section 4. WARRANTY 

4.1 CUSTOMER ACKNOWLEDGES, UNDERSTANDS AND AGREES THAT MOTOROLA DOES 
NOT GUARANTEE OR WARRANT THAT IT WILL DISCOVER ALL OF CUSTOMER'S SECURITY 
EVENTS (SUCH EVENTS INCLUDING THE UNAUTHORIZED ACCESS, ACQUISITION, USE, 
DISCLOSURE, MODIFICATION OR DESTRUCTION OF CUSTOMER DATA), THREATS, OR SYSTEM 
VULNERABILITIES. MOTOROLA DISCLAIMS ANY AND ALL RESPONSIBILITY FOR ANY AND ALL 
LOSS OR COSTS OF ANY KIND ASSOCIATED WITH SECURITY EVENTS, THREATS OR 
VULNERABILITIES WHETHER OR NOT DISCOVERED BY MOTOROLA. MOTOROLA DISCLAIMS 
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ANY RESPONSIBILITY FOR CUSTOMER'S USE OR IMPLEMENTATION OF ANY 
RECOMMENDATIONS PROVIDED IN CONNECTION WITH THE SERVICES. IMPLEMENTATION OF 
RECOMMENDATIONS DOES NOT ENSURE OR GUARANTEE THE SECURITY OF THE SYSTEMS 
AND OPERATIONS EVALUATED. CUSTOMER SHALL BE RESPONSIBLE TO TAKE SUCH ACTIONS 
NECESSARY TO MITIGATE RISKS TO ITS OPERATIONS AND PROTECT AND PRESERVE ITS 
COMPUTER SYSTEMS AND DATA, INCLUDING CREATION OF OPERATIONAL WORKAROUNDS, 
BACKUPS AND REDUNDANCIES. 

4.2. Customer acknowledges, understands and agrees that the Services and products or equipment 
provided by or used by Motorola to facilitate performance of the Services may impact or disrupt 
information systems. Except in instances of gross negligence in performing the Services, Motorola 
disclaims responsibility for costs incurred by Customer in connection with any such disruptions of and/or 
damage to Customer's or a third party's information systems, equipment, voice transmissions, data and 
Customer Data, Including, but not limited to, inadequacies in or failure of Customer's network, denial of 
access to a legitimate system user, automatic shut-down of information systems caused by intrusion 
detection software or hardware, or failure of the information system resulting from the provision or 
delivery of the Services. 

4.3. Motorola warrants that Supplied Equipment, under normal use and service, will be free from 
material defects in materials and workmanship for one (1) year from the date of shipment, subject to 
Customer providing written notice to Motorola within that period. AS IT RELATES TO THE SUPPLIED 
EQUIPMENT, MOTOROLA DISCLAIMS ALL OTHER WARRANTIES OR CONDITIONS, EXPRESS OR 
IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY, NON-INFRINGEMENT, 
AND FITNESS FOR A PARTICULAR PURPOSE. 

4.4 Motorola warrants that the Services will be performed in a professional and workmanlike manner 
and will conform in all material respects to the SOW{s). This warranty will be for a period of ninety (90} 
days following completion of the Services. If Motorola breaches this warranty, Customer's sole and 
exclusive remedy is to require Motorola to re-perform the non-conforming Services or to refund, on a 
pro-rata basis, the fees paid for the non~conforming Services. OTHER THAN THOSE WARRANTIES 
SET FORTH IN THIS SECTION 4, MOTOROLA DISCLAIMS ALL OTHER WARRANTIES, EXPRESS 
OR IMPLIED. Customer acknowledges that the Deliverables for the Subscription Services may contain 
recommendations, suggestions or advice from Motorola to Customer (collectively, "recommendations"). 
Motorola makes no warranties concerning those recommendations, and Customer alone accepts 
responsibility for choosing whether and how to implement the recommendations and the results to be 
realized from implementing them. 

4.5. Pass-Through Warranties. Notwithstanding any provision of this Addendum or any related 
agreement to the contrary, Motorola will have no liability for third-party software, hardware or services 
resold or otherwise provided by Motorola; provided, however, that to the extent offered by third-party 
software, hardware or services providers and to the extent permitted by law, Motorola will pass through 
to Customer express warranties provided by such third parties. 

Section 5 LIMITATION OF LIABILITY 

5.1. DISCLAIMER OF CONSEQUENTIAL DAMAGES. EXCEPT FOR PERSONAL INJURY OR 
DEATH, MOTOROLA, ITS AFFILIATES, AND ITS AND THEIR RESPECTIVE OFFICERS, DIRECTORS, 
EMPLOYEES, SUBCONTRACTORS, AGENTS, SUCCESSORS, AND ASSIGNS (COLLECTIVELY, 
THE "MOTOROLA PARTIES") WILL NOT BE LIABLE IN CONNECTION WITH SERVICES PROVIDED 
UNDER THIS ADDENDUM (WHETHER UNDER MOTOROLA'S INDEMNITY OBLIGATIONS, A CAUSE 
OF ACTION FOR BREACH OF CONTRACT, UNDER TORT THEORY, OR OTHERWISE) FOR ANY 
INDIRECT, INCIDENTAL, SPECIAL, EXEMPLARY, PUNITIVE, OR CONSEQUENTIAL DAMAGES OR 
DAMAGES FOR LOST PROFITS OR REVENUES, EVEN IF MOTOROLA HAS BEEN ADVISED BY 
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CUSTOMER OR ANY THIRD PARTY OF THE POSSIBILITY OF SUCH DAMAGES OR LOSSES AND 
WHETHER OR NOT SUCH DAMAGES OR LOSSES ARE FORESEEABLE. 

5.2. DIRECT DAMAGES. EXCEPT FOR PERSONAL INJURY OR DEATH, THE TOTAL 
AGGREGATE LIABILITY OF THE MOTOROLA PARTIES, WHETHER BASED ON A CLAIM IN 
CONTRACT OR IN TORT, LAW OR EQUITY, RELATING TO OR ARISING OUT OF THIS ADDENDUM 
OR ANY RELATED OR UNDERLYING AGREEMENT, IMLL NOT EXCEED THE FEES SET FORTH IN 
THE APPLICABLE SOW OR PRICING FOR THE SERVICES UNDER WHICH THE CLAIM AROSE. 
NOTVVITHSTANDJNG THE FOREGOING, FOR ANY SUBSCRIPTION SERVICES, PROFESSIONAL 
SERVICES, OR FOR ANY RECURRING SERVICES, THE MOTOROLA PARTIES' TOTAL LIABILITY 
FOR ALL CLAIMS RELATED TO SUCH PRODUCT OR SERVICES IN THE AGGREGATE WILL NOT 
EXCEED THE TOTAL FEES PAID FOR THE SERVICES TO WHICH THE CLAIM IS RELATED DURING 
THE CONSECUTIVE 1WELVE (12) MONTH PERIOD IMMEDIATELY PRECEDING THE EVENT FROM 
WHICH THE FIRST CLAIM AROSE. FOR AVOIDANCE OF DOUBT, THE LIMITATIONS IN THIS 
SECTION 5.2 APPLY IN THE AGGREGATE TO INDEMNIFICATION OBLIGATIONS ARISING OUT OF 
THIS ADDENDUM OR ANY RELATED AGREEMENTS. 

5.3. ADDITIONAL EXCLUSIONS. N01WITHSTANDING ANY OTHER PROVISION OF THIS 
ADDENDUM, THE PRIMARY AGREEMENT OR ANY RELATED AGREEMENT, MOTOROLA 'vVILL 
HAVE NO LIABILITY FOR DAMAGES ARISING OUT OF (A) CUSTOMER DATA, INCLUDING ITS 
TRANSMISSION TO MOTOROLA, OR ANY OTHER DATA AVAILABLE THROUGH THE PRODUCTS 
OR SERVICES; (B) CUSTOMER-PROVIDED EQUIPMENT, NON-MOTOROLA CONTENT, THE SITES, 
OR THIRD-PARTY EQUIPMENT, HARDWARE, SOF1WARE, SERVICES, DATA, OR OTHER 
THIRD-PARTY MATERIALS, OR THE COMBINATION OF PRODUCTS AND SERVICES WITH ANY OF 
THE FOREGOING; (C) LOSS OF DATA OR HACKING, RANSOMWARE, OR OTHER THIRD-PARTY 
ATTACKS OR DEMANDS; (D} MODIFICATION OF PRODUCTS OR SERVICES BY ANY PERSON 
OTHER THAN MOTOROLA; (E) RECOMMENDATIONS PROVIDED IN CONNECTION WITH OR BY 
THE PRODUCTS AND SERVICES; (F) DATA RECOVERY SERVICES OR DATABASE 
MODIFICATIONS; OR (G) CUSTOMER'S OR ANY AUTHORIZED USER'S BREACH OF THIS 
ADDENDUM, THE PRIMARY AGREEMENT OR ANY RELATED AGREEMENT OR MISUSE OF THE 
PRODUCTS AND SERVICES; (H) INTERRUPTION OR FAILURE OF CONNECTIVITY, 
VULNERABILITIES, OR SECURITY EVENTS; (I) DISRUPTION OF OR DAMAGE TO CUSTOMER'S 
OR THIRD PARTIES' SYSTEMS, EQUIPMENT, OR DATA, INCLUDING DENIAL OF ACCESS TO 
USERS, OR SHUTDOWN OF SYSTEMS CAUSED BY INTRUSION DETECTION SOF1WARE OR 
HARDWARE; (J) AVAILABILITY OR ACCURACY OF ANY DATA AVAILABLE THROUGH THE 
SERVICES, OR INTERPRETATION, USE, OR MISUSE THEREOF; (K) TRACKING AND 
LOCATION-BASED SERVICES; OR (L) BETA SERVICES. 

6.1. Voluntary Remedies. Motorola is not obligated to remedy, repair, replace, or refund the purchase 
price for the disclaimed issues in Section 5.3 - Additional Exclusions, but if Motorola agrees to 
provide Services to help resolve such issues, Customer will reimburse Motorola for its reasonable time 
and expenses, including by paying Motorola any fees set forth in this Addendum or separate order for 
such Services, if applicable. 

6.2. Representations and Standards. Except as expressly set out in this Addendum or the applicable 
Motorola proposal or statement of work relating to the cyber products or services, or applicable portion 
thereof, Motorola makes no representations as to the compliance of Motorola cyber products and 
services with any specific standards. specifications or terms. For avoidance of doubt, notwithstanding 
any related or underlying agreement or terms, conformance with any specific standards, specifications, 
or requirements, if any, as it relates to cyber products and services is only as expressly set out in the 
applicable Motorola SOW or proposal describing such cyber products or services or the applicable (i.e., 
cyber) portion thereof. Customer represents that it is authorized to engage Motorola to perform Services 
that may involve assessment, evaluation or monitoring of Motorola's or its affiliate's services, systems or 
products. 
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6.3. Wind Down of Services. In addition to any other termination rights, Motorola may terminate the 
Services, any SOW or subscription term, in whole or in part, in the event Motorola plans to cease offering 
the applicable Services to customers. 

6.4. Third-Party Beneficiaries. This Addendum is entered Into solely between, and may be enforced 
only by, the Parties. Each Party intends that the Addendum will not benefit, or create any right or cause 
of action in or on behalf of, any entity other than the Parties. Notwithstanding the foregoing, a licensor or 
supplier of third-party software, products or services included in the Services will be a direct and 
intended third-party beneficiary of this Addendum. 

In witness whereof, the Parties hereto have executed this Addendum as of the Effective Date. 

MOTOROLA 

BY: 

NAME: 

TITLE: 

DATE: 

Brian Gebhart 

Sr Mgr Regional Services, Mid-Atlantic 

06/22/2023 
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BY: 

NAME: 

TITLE: 

DATE: 
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Exhibit F 

Data Processing Addendum _us 
This Data Processing Addendum, including its Schedules and Annexes ("DPA"), forms part of the Master 
Customer Agreement ("MCA" or "Agreement"}) to reflect the parties' agreement with regard to the 
Processing of Customer Data, which may include Personal Data. ln the event of a conflict between this 
DPA, the MCA or any Schedule, Annex or other addenda to the MCA, this DPA must prevail. 

'Mlen Customer renews or purchases new Products or Services, the then-current DPA must apply and 
must not change during the applicable Term. When Motorola provides new features or supplements the 
Product or Service, Motorola may provide additional terms or make updates to this DPA that must apply 
to Customer's use of those new features or supplements. 

1. DefiniUons. 

All capitalized terms not defined herein must have the meaning set forth in the Agreement. 

"Customer Data" means data including images, text, videos, and audio, that are provided to Motorola by, 
through, or on behalf of Customer and its Authorized Users or their end users, through the use of the 
Products and Services. Customer Data does not include Customer Contact Data, Service Use Data, 
other than that portion comprised of Personal Information, or Third Party Data. 

"Customer Contact Data" means data Motorola collects from Customer, its Authorized Users, and their 
end users for business contact purposes, including without limitation marketing, advertising, licensing, 
and sales purposes. 

"Data Protection Laws" means all data protection laws and regulations applicable to a Party with 
respect to the Processing of Personal Data under the Agreement. 

"Data Subjects" means the identified or identifiable person to whom Personal Data relates. 

"Metadata" means data that describes other data. 

"Motorola Data" means data owned by Motorola and made available to Customer in connection with the 
Products and Services. 

"Personal Data" or "Personal Information" means any information relating to an identified or 
identifiable natural person transmitted to Motorola by, through, or on behalf of Customer and its 
Authorized Users or their end users as part of Customer Data. An identifiable natural person is one who 
can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an 
identification number, location data, an on line identifier or to one or more factors specific to the physical, 
physiological, genetic, mental, economic, cultural or social identity of that natural person. 

"Process" or "Processing" means any operation or set of operations which is performed on Personal 
Data or on sets of Personal Data, whether or not by automated means, such as collection, recording, 
copying, analyzing, caching, organization, structuring, storage, adaptation, or alteration, retrieval, 
consultation, use, disclosure by transmission, dissemination or otherwise making available, alignment or 
combination, restriction, erasure or destruction. 

"Security Incident" means an incident leading to the accidental or unlawful destruction, loss, alteration 
or disclosure of, or access to Customer Data, which may include Personal Data, while processed by 
Motorola. 

"Service Use Data" means data generated about the use of the Products and Services through 
Customer's use or Motorola's support of the Products and Services, which may include Metadata, 
Personal Data, product performance and error information, activity logs, and date and time of use. 

"Sub-processor" means other processors engaged by Motorola to Process Customer Data which may 
include Personal Data. 
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"Third Party Data" means information obtained by Motorola from publicly available sources or its third 
party content providers and made available to Customer through the Products or Services. 

2. Processing of Customer Data 

2.1. Roles of the Parties. The Parties agree that with regard to the Processing of Personal Data 
hereunder, Customer is the Controller and Motorola is the Processor who may engage Sub-processors 
pursuant to the requirements of Section 6 entitled "Sub-processors" below. 

2.2. Motorola's Processing of Customer Data. Motorola and Customer agree that Motorola may 
on!y use and Process Customer Data, including the Personal Information embedded in Service Use Data, 
in accordance with applicable law and Customer's documented instructions for the following purposes: (i) 
to perform Services and provide Products under the Agreement; (ii) analyze Customer Data ta operate, 
maintain, manage, and improve Motorola products and services; and (iii) create new products and 
services. Customer agrees that its Agreement (including this DPA). along with the Product and Service 
Documentation and Customer's use and configuration of features in the Products and Services, are 
Customer's complete and final documented instructions to Motorola for the processing of Customer Data. 
Any additional or alternate instructions must be agreed to according to the process for amending 
Customer's Agreement. Customer represents and warrants to Motorola that Customer's instructions, 
including appointment of Motorola as a Processor or sub-processor, have been authorized by the relevant 
controller. Customer Data may be processed by Motorola at any of its global locations and/or disclosed to 
Subprocessors. It is Customer's responsibility to notify Authorized Users of Motorola's collection and use 
of Customer Data, and to obtain any required consents, provide all necessary notices. and meet any 
other applicable legal requirements with respect to such collection and use. Customer represents and 
warrants to Motorola that it has complied with the terms of this provision. 

2.3. Details of Processing. The subject-matter of Processing of Personal Data by Motorola 
hereunder, the duration of the Processing, the categories of Data Subjects and types of Personal Data 
are set forth on Annex I to this DPA. 

2.4. Disclosure of Processed Data. Motorola must not disclose to or share any Customer Data with 
any third party except to Motorola's sub-processors, suppliers and channel partners as necessary to 
provide the products and seivices unless permitted under this Agreement, authorized by Customer or 
required by law. In the event a government or supervisory authority demands access to Customer Data, 
to the extent allowable by law, Motorola must provide Customer with notice of receipt of the demand to 
provide sufficient time for Customer to seek appropriate relief in the relevant jurisdiction. In all 
circumstances, Motorola retains the right to comply with applicable law. Motorola must ensure that its 
personnj!I are subject to a duty of confidentiality, and will contractually obligate its sub-processors to a 
duty of confidentiality, with respect ta the handling of Customer Data and any Personal Data contained in 
Service Use Data. 

2.5. Customer's Obligations. Customer is solely responsible for its compliance with all Data 
Protection Laws and establishing and maintaining Its own policies and procedures to ensure such 
compliance. Customer must not use the Products and Services in a manner that would violate applicable 
Data Protection Laws. Customer must have sole responsibility for (i) the lawfulness of any transfer of 
Personal Data to Motorola, (ii) the accuracy, quality, and legality of Personal Data provided to Motorola; 
(iii} the means by which Customer acquired Personal Data, and {iv) the provision of any required notices 
to, and obtaining any necessary acknowledgements, authorizations or consents from Data Subjects. 
Customer takes full responsibility to keep the amount of Personal Data provided to Motorola to the 
minimum necessary for Motorola to perfom, in accordance with the Agreement. Customer must be solely 
responsible for its compliance with applicable Data Protection Laws. 

2.6. Customer Indemnity. Customer will defend, indemnify, and hold Motorola and its 
subcontractors, subsidiaries and other affiliates harmless from and against any and all damages, losses, 
liabilities, and expenses (including reasonable fees and expenses of attorneys) arising from any actual or 
threatened third•party claim, demand, action, or proceeding arising from or related to Customer's failure 
to comply with its obligations under this Agreement and/or applicable Data Protection Laws. Motorola will 
give Customer prompt, written notice of any claim subject to the foregoing indemnity. Motorola will, at its 
own expense, cooperate with Customer in its defense or settlement of the claim. 
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3. Service Use Data. Except to the extent that it is Personal Information, Customer understands 
and agrees that Motorola may collect and use Service Use Data for its own purposes, provided that such 
purposes are compliant with applicable Data Protection Laws. Service Use Data may be processed by 
Motorola at any of its global locations and/or disclosed to Sub processors. 

4. Third-Party Data and Motorola Data. Motorola Data and Third Party Data may be available to 
Customer through the Products and Services. Customer and its Authorized Users may use the Motorola 
Data and Third Party Data as permitted by Motorola and the applicable third-party data provider, as 
described in the Agreement or applicable Addendum. Unless expressly permitted in the Agreement or 
applicable Addendum, Customer must not, and must ensure its Authorized Users must not: (a) use the 
Motorola Data or Third-Party Data for any purpose other than Customer's internal business purposes or 
disclose the data to third parties; (b) "white label" such data or otherwise misrepresent its source or 
ownership, or resell, distribute, sublicense, or commercially exploit the data in any manner; (c) use such 
data in violation of applicable laws ; (d} use such data for activities or purposes where reliance upon the 
data could lead to death, injury, or property damage; (e) remove, obscure, alter, or falsify any marks or 
proprietary rights notices indicating the source, origin, or ownership of the data; or (f) modify such data or 
combine it with Customer Data or other data or use the data to build databases. Additional restrictions 
may be set forth in the Agreement or applicable Addendum. Any rights granted to Customer or Authorized 
Users with respect to Motorola Data or Third-Party Data must immediately terminate upon termination or 
expiration of the applicable Addendum, Ordering Document, or the MCA. Further, Motorola or the 
applicable Third Party Data provider may suspend, change, or terminate Customer's or any Authorized 
User's access to Motorola Data or Third-Party Data if Motorola or such Third Party Data provider 
believes Customer's or the Authorized User's use of the data violates the Agreement, applicable law or by 
Motorola's agreement with the applicable Third Party Data provider. Upon termination of Customer's 
rights to use of any Motorola Data or Third-Party Data, Customer and all Authorized Users must 
immediately discontinue use of such data, delete all copies of such data, and certify such deletion to 
Motorola. Notwithstanding any provision of the Agreement to the contrary, Motorola has no liability for 
Third-Party Data or Motorola Data available through the Products and Services. Motorola and its Third 
Party Data providers reserve all rights in and to Motorola Data and Third-Party Data not expressly granted 
in an Addendum or Ordering Document. 

5. Motorola as a Controller or Joint Controller. In all instances where Motorola acts as a 
Controller it must comply with the applicable provisions of the Motorola Privacy Statement at 
https//www.motorolasolutions.com/en_us/abouUprivacy-policy. html#privacystatement as each may be 
updated from time to time. Motorola holds all Customer Contact Data as a Controller and must Process 
such Customer Contact Data in accordance with the Motorola Privacy Statement. In instances where 
Motorola is acting as a Joint Controller with Customer, the Parties must enter into a separate addendum 
to the Agreement to allocate the respective roles as joint controllers. 

6. Sub-processors. 

6.1. Use of Sub-processors. Customer agrees that Motorola may engage Sub-processors who in 
turn may engage Sub-processors to Process Personal Data in accordance with the DPA. A current list of 
Sub-processors is set forth at Annex Ill. When engaging Sub-processors, Motorola must enter into 
agreements with the Sub-processors to bind them to obligations which are substantially similar or more 
stringent than those set out in this DPA. 

6.2. Changes to Sub-processing. The Customer hereby consents to Motorola engaging 
Sub-processors to process Customer Data provided that: (i) Motorola must use its reasonable 
endeavours to provide at least 10 days' prior notice of the addition or removal of any Sub-processor, 
which may be given by posting details of such addition or removal at a URL provided to Customer in 
Annex Ill; (ri) Motorola imposes data protection terms on any Sub-processor it appoints that protect the 
Customer Data to the same standard provided for by this Addendum; and (iii) Motorola remains fully liable 
for any breach of this clause that is caused by an act, error or omission of its Sub-processor(s). The 
Customer may object to Motorola's appointment or replacement of a Sub-processor prior to its 
appointment or replacement, provided such objection is based on reasonable grounds relating to data 
protection. In such event, Motorola will either appoint or replace the Sub-processor or, if in Motorola's 
discretion this is not feasible, the Customer may terminate this Agreement and receive a pro-rata refund 
of any prepaid service or support fees as full satisfaction of any claim arising out of such termination. 
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6.3. Data Subject Requests. Motorola must, to the extent legally permitted, promptly notify Customer 
if it receives a request from a Data Subject, including without limitation requests for access to, correction, 
amendment, transport or deletion of such Data Subject's Personal Data and, to the extent applicable, 
Motorola must provide Customer with commercially reasonable cooperation and assistance in relation to 
any complaint, notice, or communication from a Data Subject. Customer must respond to and resolve 
promptly all requests from Data Subjects which Motorola provides to Customer. Customer must be 
responsible for any reasonable costs arising from Motorola's provision of such assistance under this 
Section. 

7. Data Transfers 

Motorola agrees that it must not make transfers of Personal Data under this Agreement from one 
jurisdiction to another unless such transfers are performed in compliance with this Addendum and 
applicable Data Protection Laws. Motorola agrees to enter into appropriate agreements with its affiliates 
and Sub-processors, which will permit Motorola to transfer Personal Data to its affiliates and 
Sub-processors. Motorola agrees to amend as necessary its agreement with Customer to permit transfer 
of Personal Data from Motorola to Customer. Motorola also agrees to assist the Customer In entering into 
agreements with its affiliates and Sub-processors If required by applicable Data Protection Laws for 
necessary transfers. 

8. Security. Motorola must implement appropriate technical and organizational measures to ensure 
a level of security appropriate to the risk posed by the Processing of Personal Data, taking into account 
the costs of implementation; the nature, scope, context, and purposes of the Processing; and the risk of 
varying likelihood and severity of harm to the data subjects. The appropriate technical and organizational 
measures implemented by Motorola are set forth in Annex Ill. In assessing the appropriate level of 
security, Motorola must weigh the risks presented by Processing, in particular from accidental or unlawful 
destruction, loss, alteration, unauthorized disclosure of, or access to personal data transmitted, stored or 
otherwise Processed. 

9. Security Incident Notification. If Motorola becomes aware of a Security Incident, then Motorola 
must (i) notify Customer of the Security Incident without undue delay, (ii) investigate the Security Incident 
and apprise Customer of the details of the Security Incident and (iii) take commercially reasonable steps 
to stop any ongoing loss of Personal Data due to the Security Incident if in the control of Motorola. 
Notification of a Security Incident must not be construed as an acknowledgement or admission by 
Motorola of any fault or liability in connection with the Security Incident. Motorola must make reasonable 
efforts to assist Customer in fulfilling Customer's obligations under Data Protection Laws to notify the 
relevant supervisory authority and Data Subjects about such incident. 

10. Data Retention and Deletion. 

Except for anonymized Customer Data, as described above, or as otherwise provided under the 
Agreement, Motorola must delete all Customer Data no later than ninety (90) days following termination 
or expiration of the MCA or the applicable Addendum or Ordering Document unless otherwise required to 
comply with applicable law. 

11. Audit Rights 

11.1 Periodic Audit. Motorola will allow Customer to perform an audit of reasonable scope and 
duration of Motorola operations relevant to the Products and Services purchased under the Agreement. at 
Customer's sole expense, for verification of compliance with the technical and organizational measures 
set forth in Annex II if (i) Motorola notifies Customer of a Security Incident that results in actual 
compromise to the Products and/or Services purchased; or (ii) if Customer reasonably believes Motorola 
is not in compliance with its security commitments under this DPA, or (iii) if such audit is legally required 
by the Data Protection Laws. Any audit must be conducted in accordance with the procedures set forth in 
Section 11.3 of this OPA and may not be conducted more than one time per year. If any such audit 
requires access to confidential information of Motorola's other customers, suppliers or agents, such 
portion of the audit may only be conducted by Customer's nationally recognized independent third party 
auditors in accordance with the procedures set forth in Section 11.3 of this DPA. Unless mandated by 
GDPR or otherwise mandated by law or court order, no audits are allowed within a data center for security 
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and compliance reasons. Motorola must, in no circumstances, provide Customer with the ability to audit 
any portion of its software, products, and services which would be reasonably expected to compromise 
the confidentiality of any third party's information or Personal Data. 

11.2 Satisfaction of Audit Request. Upon receipt of a written request to audit, and subject to 
Customer's agreement, Motorola may satisfy such audit request by providing Customer with a 
confidential copy of a Motorola's applicable most recent third party security review performed by a 
nationally recognized independent third party auditor, such as a SOC2 Type II report or ISO 27001 
certification, in order that Customer may reasonably verify Motorola's compliance with national standards. 

11.3 Audit Process. Customer must provide at least sixty days (60) days prior written notice to 
Motorola of a request to conduct the audit described in Section 11.1. All audits must be conducted 
during normal business tiours, at applicable locations or remotely, as designated by Motorola. Audit 
locations, if not remote will generally be those location(s) where Customer Data is accessed, or 
Processed. The audit must not unreasonably interfere with Motorola's day to day operations. An audit 
must be conducted at Customer's sole cost and expense and subject to the terms of the confidentiality 
obligations set forth in the Agreement. Before the commencement of any such audit, Motorola and 
Customer must mutually agree upon the time, and duration of the audit. Motorola must provide 
reasonable cooperation with the audit, including providing the appointed auditor a right to review, but not 
copy, Motorola security information or materials provided such auditor has executed an appropriate 
non-disclosure agreement. Motorola's policy is to share methodology and executive summary 
information, not raw data or private information. Customer must, at no charge, provide to Motorola a full 
copy of all findings of the audit. 

12. Regulation Specific Terms 

12.1. HIPAA Business Associate. If Customer is a "covered entity" or a "business associate" and 
includes "protected health information" in Customer Data as those terms are defined in 45 CFR § 
160.103, execution of the MCA includes execution of the Motorola HIPAA Business Associate Agreement 
Addendum ("BAA"). Customer may opt out of the BAA by sending the following information to Motorola 
in a written notice under the terms of the Customer's Agreement "Customer and Motorola agree that no 
Business Associate Agreement is required. Motorola is not a Business Associate of Customer's, and 
Customer agrees that it will not share or provide access to Protected Health Information to Motorola or 
Motorola's subprocessors." 

12.2. FERPA. If Customer is an educational agency or institution to which regulations under the Family 
Educational Rights and Privacy Act, 20 U.S.C. § 1232g (FERPA), apply, Motorola acknowledges that for 
the purposes of the DPA, Motorola is a "school official" with "legitimate educational interests" in the 
Customer Data, as those terms have been defined under FERPA and its implementing regulations, and 
Motorola agrees to abide by the limitations and requirements imposed by 34 CFR 99.33(a) on school 
officials. Customer understands that Motorola may possess limited or no contact information for 
Customer's students and students' parents. Consequently, Customer must be responsible for obtaining 
any parental consent for any end user's use of the Online Service that may be required by applicable law 
and to convey notification on behalf of Motorola to students (or, with respect to a student under 18 years 
of age and not in attendance at a post-secondary institution, to the student's parent) of any judicial order 
or lawfully-issued subpoena requiring the disclosure of Customer Data in Motorola's possession as may 
be required under applicable law. 

12.3. CJIS. Motorola agrees to support the Customer's obligation to comply with the Federal Bureau of 
Investigation Criminal Justice Information Services (CJIS) Security Policy and must comply with the terms 
of the CJIS Security Addendum for the Term of this Agreement and such CJIS Security Addendum is 
incorporated herein by reference. Customer hereby consents to allow Motorola "screened" personnel as 
defined by the CJIS Security Policy to serve as an authorized "escort" within the meaning of CJIS Security 
Policy for escorting unscreened Motorola personnel that require access to unencrypted Criminal Justice 
Information for purposes of Tier 3 support (e.g. troubleshooting or development resources). In the event 
Customer requires access to Service Use Data for its compliance with the CJIS Security Policy, Motorola 
must make such access available following Customer's request. Notwithstanding the foregoing, in the 
event the MCA or applicable Ordering Document terminates, Motorola must carry out deletion of 
Customer Data in compliance with Section 10 herein and may likewise delete Service Use Data within the 
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time frame specified therein. To the extent Customer objects to deletion of its Customer Data or Service 
Use Data and seeks retention for a longer period, it must provide written notice to Motorola prior to 
expiration of the 30 day period for data retention to arrange return of the Customer Data and retention of 
the Service Use Data for a specified longer period of time. 

12.4. CCPA / CPRA. If Motorola is Processing Personal Data within the scope of the California 
Consumer Protection Act ("CCPA") and/or the California Privacy Rights Act ("CPRA") {collectively referred 
to as the "California Privacy Acts"), Customer acknowledges that Motorola is a "Service Provider" within 
the meaning of California Privacy Acts. Motorola must process Customer Data and Personal Data on 
behalf of Customer and, not retain, use, or disclose that data for any purpose other than for the purposes 
set out in this DPA and as permitted under the California Privacy Acts, including under any "sale" 
exemption. In no event will Motorola sell any such data, nor will M. If a California Privacy Act applies, 
Personal Data must also include any data identified with the California Privacy Act or Act's definition of 
personal data. Motorola shall provide Customer with notice should it determine that it can no longer meet 
its obligations under the California Privacy Acts, and the parties agree that, if appropriate and reasonable, 
Customer may take steps necessary to stop and remediate unauthorized use of the impacted Personal 
Data. 

12.5 CPA, CTDPA, VCOPA. If Motorola is Processing Personal Data within the scope of the Colorado 
Privacy Rights Act ("CPA"), the Connecticut Data Privacy Act ("CTDPA"), or the Virginia Consumer Data 
Protection Act (~VCDPA") Motorola will comply with its obligations under the applicable legislation, and 
shall make available to Customer all information In its possession necessary to demonstrate compliance 
with obligations in accordance with such legislation. Motorola Contact. If Customer believes that 
Motorola is not adhering to its privacy or security obligations hereunder, Customer must contact the 
Motorola Data Protection Officer at Motorola Solutions, Inc., 500 W. Monroe, Chicago, IL USA 
90661-3618 or at privacy 1@rnotoro!asolutions.com. 

Motorola Solutions, Inc.: Customer: 

BY: ;&-:..~ BY: 

NAME: Brian Gebhart NAME: Stephen Stolipber 

TITLE: Sr Mgr Re£ional Serviees. Mid-Atlantic TITLE: President of the Commission 

DATE: 06/22/2023 DATE: 10/5/2023 

6 



ANNEXI 

A. LIST OF PARTIES 

Data exporter(s): [Identity and contact details of the data exporter(s) and, where applicable, of its/their 
data protection officer and/or representative in the European Union) 

1. Name; Customer 

Role (controller/processor): Controller 

2. Data importer(&): [Identity and contact details of the data importer(s), including any contact person 
with responsibility for data protection] 

Name: Motorola Solutions, Inc. 

Role (controller/processor): Processor 

B. DESCRIPTION OF TRANSFER 

Categories of data subjects whose personal data is transferred 
Data subjects include the data exporter's representatives and end-users including employees, 
contractors, collaborators, and customers of the data exporter. Data subjects may a/so include individuals 
attempting to communicate or transfer personal information to users of the services provided by data 
importer. Motorola acknowledges that, depending on Customer's use of the Online Service, Customer 
may elect to include personal data from any of the following types of data subjects in the Customer Data: 

• Employees, contractors, and temporary workers (current. former, prospective) of data exporter; 

• Dependents of the above; 

• Data exporter's collaborators/contact persons (natural persons) or employees, contractors or 
temporary workers of legal entity collaborators/contact persons (current, prospective, former); 

• Users (e.g., customers, clients, patients, visitors, etc.) and other data subjects that are users of 
data exporter's services; 

• Partners, stakeholders or individuals who actively collaborate, communicate or otherwise interact 
with employees of the data exporter and/or use communication tools such as apps and websites 
provided by the data exporter; 

• Stakeholders or individuals who passively interact with data exporter (e.g., because they are the 
subject of an investigation, research or mentioned in documents or correspondence from or to the 
data exporter); 

• Minors; or 

• Professionals with professional privilege (e.g., doctors, lawyers, notaries, religious workers, etc.). 

Categories of personal data transferred 
Customer's use of the Products and Services, Customer may elect to include personal data from any of 
the following categories in the Customer Data: 

• Basic personal data (for example place of birth, street name, and house number (address), 
Agreemental code, city of residence, country of residence, mobile phone number, first name, last 
name, initials, email address, gender, date of birth). including basic personal data about family 
members and children; 
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• Authentication data (for example user name, password or PIN code, security question, audit trail); 

• Contact information (for example addresses, email, phone numbers, social media identifiers; 
emergency contact details); 

• Unique identification numbers and signatures (for example Social Security number, bank account 
number, passport and ID card number, driver's license number and vehicle registration data, IP 
addresses, employee number, student number, patient number, signature, unique identifier in 
tracking cookies or similar technology); 

• Pseudonymous identifiers; 

• Financial and insurance information (for example insurance number, bank account name and 
number, credit card name and number, invoice number, income, type of assurance, payment 
behavior, creditworthiness); 

• Commercial Information (for example history of purchases, special offers, subscription 
information, payment history); 

• Biometric Information (for example DNA, fingerprints and iris scans); 

• Location data (for example, Cell ID, geo-location netwol1<: data, location by start call/end of the 
call. Location data derived from use of wifi access points); 

• Photos, video, and audio; 

• Internet activity (for example browsing history, search history, reading, television viewing, radio 
listening activities); 

• Device identification (for example !MEI-number, SIM card number, MAC address); 

• Profiling (for example based on observed criminal or anti-social bellavior or pseudonymous 
profiles based on visited URLs, click streams, browsing logs, IP-addresses, domains, apps 
installed, or profiles based on marketing preferences); 

• HR and recruitment data (for example declaration of employment status, recruitment information 
(such as curriculum vitae, employment history, education history details), job and position data, 
including worked hours, assessments and salary, work permit details. availability, terms of 
employment, tax details, payment details, insurance details and location, and organizations); 

• Education data (for example education history, current education, grades and results, highest 
degree achieved, learning disability); 

• Citizenship and residency information (for example citizenship, naturalization status, marital 
status, nationality, immigration status, passport data, details of residency or work permit); 

• Information processed for the performance of a task carried out in the public interest or in the 
exercise of an official authority; 

• Special categories of data (for example racial or ethnic origin, political opinions, religious or 
philosophical beliefs, trade union membership, genetic data, biometric data for the purpose of 
uniquely identifying a natural person, data concerning health, data concerning a natural person's 
sex life or sexual orientation, or data relating to criminal convictions or offences}; or 

• Any other personal data identified under applicable law or regulation. 
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Sensitive data transferred (if applicable) and applied restrictions or safeguards that fully take into 
consideration the nature of the data and the n·sks involved, such as for instance strict purpose limitation, 
access restrictions (including access only for staff having followed specialized training), keeping a record 
of access to the data, restrictions for onward transfers or additional security measures. 

The frequency of the transfer (e.g. whether the data is transferred on a one-off or continuous basis). 
Data may be transferred on a continuous basis during the term of the MCA or other agreement to which 
this DPA applies. 

Nature of the processing 
The nature, scope and purpose of processing personal data is to carry out performance of Motorola's 
obligations wi1h respect to provision of the Products and Services purchased under the MCA and 
applicable Ordering Documents. The data importer utilizes a global network of data centers and 
managemenVsupport facilities, and processing may take place in any jurisdiction where data importer or 
its sub-processors utilize such facilities 

Purpose(s) of the data transfer and further processing 
The nature, scope and purpose of processing personal data is to carry out performance of Motorola's 
obligations with respect to provision of the Products and Services purchased under the MCA and 
applicable Ordering Documents. The data importer utilizes a global network of data centers and 
managemenVsupport facilities, and processing may take place in any jurisdiction where data importer or 
its sub~processors utilize such facilities 

The period for which the personal data wl/l be retained, or, if that is not possible, the criteria used to 
determine that period 
Data retention is governed by Section 10 of this Data Processing Addendum 

For transfers to (sub-) processors, also specify subject matter, nature and duration of the 
processing 
Transfers to sub-processors will only be for carrying out the performance of Motorola's obligations with 
respect to provision of the Products and Services purchased under the MCA and applicable Ordering 
Documents. The data importer utilizes a global network of data centers and managemenVsupport 
facilities, and processing may take place in any jurisdiction where data importer or its sub-processors 
utilize such facilities. In accordance with the DPA, the data exporter agrees the data importer may hire 
other companies to provide limited services on data importer's behalf, such as providing customer 
support. Any such sub-processors must be permitted to obtain Customer Data only to deliver the services 
the data importer has retained them to provide, and they are prohibited from using Customer Data for any 
other purpose. 
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ANNEX II 

TECHNICAL AND ORGANIZATIONAL MEASURES INCLUDING TECHNICAL AND 
ORGANIZATIONAL MEASURES TO ENSURE THE SECURITY OF THE DATA 

Measures of pseudonymization and encryption of personal data 
Where technically feasible and when not impacting services provided: 

• We minimize the data we collect to information we believe is necessary to communicate, provide, 
and support products and services and information necessary to comply with legal obligations. 

• We encrypt in transit and at rest. 
• We pseudonymize and limit administrative accounts that have access to reverse 

pseudonymization. 

Measures for ensuring ongoing confidentiality, integrity, availability and resilience of processing 
systems and services 
In order to ensure ongoing confidentiality, integrity, availability and resilience of processing systems and 
services, Motorola Solutions Information Protection policy mandates the institutionalization of information 
protection throughout solution development and operational lifecycles. Motorola Solutions maintains 
dedicated security teams for its internal information security and its products and services. Its security 
practices and policies are integral to its business and mandatory for all Motorola Solutions employees and 
contractors The Motorola Chief Information Security Officer maintains responsibility and executive 
oversight for such policies, including formal governance, revision management, personnel education and 
compliance. Motorola Solutions generally aligns to the NIST Cybersecurity Framework as well as ISO 
27001. 

Measures for ensuring the ability to restore the availability and access to personal data in a timely 
manner in the event of a physical or technical incident 
Security incident Procedures Motorola Solutions maintains a global incident response plan to address any 
physical or technical incident in an expeditious manner. Motorola maintains a record of security breaches 
with a description of the breach, the time period, the consequences of the breach, the name of the 
reporter, and to whom the breach was reported, and the procedure for recovering data. For each security 
breach that is a Security Incident, notification will be made in accordance with the Security Incident 
Notification section of this DPA. 
Bysjness Continuity and Disaster Preparedness Motorola maintains business continuity and disaster 
preparedness plans for critical functions and systems within Motorola's control that support the Products 
and Services purchased under the Agreement in order to avoid services disruptions and minimize 
recovery risks. 

Processes for regularly testing, assessing and evaluating the effectiveness of technical and 
organizational measures in order to ensure the security of the processing 
Motorola periodically evaluates its processes and systems to ensure continued compliance with 
obligations imposed by law, regulation or contract with respect to the confidentiality, integrity, availability, 
and security of Customer Data, including personal information. Motorola documents the results of these 
evaluations and any remediation activities taken in response to such evaluations. Motorola periodically 
has third party assessments performed against applicable industry standards, such as ISO 27001, 27017, 
27018 and 27701. 

Measures for user identification and authorization 
identification and Authentication. Motorola uses industry standard practices to identify and authenticate 
users who attempt to access Motorola information systems. Where authentication mechanisms are 
based on passwords, Motorola requires that the passwords are at least eight characters long and are 
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changed regularly. Motorola uses industry standard password protection practices, including practices 
designed to maintain the confidentiality and integrity of passwords when they are assigned and 
distributed, and during storage. 

Access Poljcy and Admjnistratjon .. Motorola maintains a record of security privileges of individuals having 
access to Customer Data. including personal information. Motorola maintains appropriate processes for 
requesting, approving and administering accounts and access privileges in connection with the 
Processing of Customer Data. Only authorized personnel may grant, alter or cancel authorized access to 
data and resources. \/Vhere an individual has access to systems containing Customer Data, the 
individuals are assigned separate, unique identifiers. Motorola deactivates authentication credentials on 
a periodic basis. 

Measures for the protection of data during transmission 
Data is generally encrypted during transmission within the Motorola managed environments. Encryption 
in transit is also generally required of any sub-processors. Further, protection of data in transit is also 
achieved through the access controls, physical and environmental security, and personnel security 
described throughout this Annex II. 

Measures for the protection of data during storage 
Data is generally encrypted during storage within the Motorola managed environments. Encryption in 
storage is also generally required of any sub-processors. Further, protection of data in storage is also 
achieved through the access controls, physical and environmental security, and personnel security 
described throughout this Annex II. 

Measures for ensuring physical security of locations at which personal data are processed 
Motorola maintains appropriate physical and environment security controls to prevent unauthorized 
access to Customer Data, including personal information. This includes appropriate physical entry 
controls to Motorola facilities such as card-controlled entry points, and a staffed reception desk to protect 
against unauthorized entry. Access to controlled areas within a facility will be limited by job role and 
subject to authorized approval. Use of an access badge to enter a controlled area will be logged and such 
logs will be retained in accordance with Motorola policy. Motorola revokes personnel access to Motorola 
facilities and controlled areas upon separation of employment in accordance with Motorola policies. 
Motorola policies impose industry standard workstation, device and media controls designed to further 
protect Customer Data, including personal information. 

Measures for ensuring personnel security 
Access to Customer Pata. Motorola maintains processes for authorizing and supervising its employees, 
and contractors with respect to monitoring access to Customer Data. Motorola requires its employees, 
contractors and agents who have, or may be expected to have, access to Customer Data to comply with 
the provisions of the Agreement, including this Annex and any other applicable agreements binding upon 
Motorola. 

Security and Prjvacy Awareness, Motorola must ensure that its employees and contractors remain 
aware of industry standard security and privacy practices, and their responsibilities for protecting 
Customer Data and Personal Data. This must include, but not be limited to, protection against malicious 
software, password protection, and management, and use of workstations and computer system 
accounts. Motorola requires periodic Information security training, privacy training, and business ethics 
training for all employees and contract resources 

Sanction Policy, Motorola maintains a sanction policy to address violations of Motorola's internal security 
requirements as well as those imposed by law, regulation, or contract. 
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Background Checks. Motorola follows its standard mandatory employment verification requirements for all 
new hires. In accordance with Motorola internal policy, these requirements must be periodically reviewed 
and include, but may not be limited to, criminal background checks, proof of identity validation and any 
additional checks as deemed necessary by Motorola. 

Measures for ensuring events logging 
Protection, and Response. Motorola assesses organization's effectiveness annually via external 
assessors who report and share the assessment findings with Motorola Audit Services who tracks any 
identified remediations. For more information, please see the Motorola Trust Center at 
bttps· 11www, motoro1aso/utioos comten uslabout1trust-center1securit:Y· html 

Measures for certification/assurance of processes and products 
Motorola performs internal Secure Application Review and Secure Design Review security audits and 
Production Readiness Review security readiness reviews prior to service release. Where appropriate, 
privacy assessments are performed for Motorola's products and services. A risk register is created as a 
result of internal audits with assignments tasked to appropriate personnel. Security audits are performed 
annually with additional audits as needed. Additional privacy assessments, including updated data maps, 
occur when material changes are made to the products or services. Further, Motorola Solution has 
achieved AICPA SOC2 Type 2 reporting and ISO/IEC 27001:2013 certification for many of its 
development and support operations. 

Measures for ensuring data minimization 
Motorola Solutions policies require processing of all personal information in accordance with applicable 
law, including when that law requires data minimization. Further, Motorola Solutions conducts privacy 
assessments of its products and services and evaluates if thOse products and services support the 
principles of processing, such as data minimization. 

Measures for ensuring data quality 
Motorola Solutions policies require processing of all personal information in accordance with applicable 
law, including when that law requires ensuring the quality and accuracy of data. Further, Motorola 
Solutions conducts privacy assessments of its products and services and evaluates if those products and 
services support the principles of processing, such as ensuring data quality. 

Measures for ensuring limited data retention 
Motorola Solutions maintains a data retention policy that provides a retention schedule outlining storage 
periods for personal data. The schedule is based on business needs and provides sufficient information 
to identify all records and to implement disposal decisions in line with the schedule. The policy is 
periodically reviewed and updated. 

Measures for ensuring accountability 
To ensure compliance with the principle of accountability, Motorola Solutions maintains a Privacy Program 
which generally aligns its activities to both the Nymity Privacy Management and Accountability 
Framework and NIST Privacy Framework. The Privacy Program is audited annually by Motorola 
Solutions Audit Services. 

Measures tor allowing data portability and ensuring erasure 
When subject to a data subject request to move, copy or transfer their personal data, Motorola Solutions 
will provide personal data to the Controller in a structured, commonly used and machine readable format. 
Where possible and if the Controller requests it, Motorola Solutions can directly transmit the personal 
information to another organization. 
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For transfers to (sub-) processors 
If, in the course of providing products and services under the MCA, Motorola Solutions transfers 
information containing personal data to third parties, said third parties will be subjected to a security 
assessment and bound by obligations substantially similar, but at least as stringent, as those included in 
this DPA. 

13 



ANNEX Ill 

LIST OF SUB-PROCESSORS 

EXPLANATORY NOTE: 

This Annex must be completed in case of the specific authOrization of sub-processors. The controller has 
authorized the use of one or more of the following sub-processors: 

1. Microsoft 
2. Amazon 
3. PagerDuty Inc 
4. SalesForce 
5. Twilio 
6. Neustar 
7. Google 
8. VMWare 
9. CrowdStrike 
10. Palo Alto 
11. AT&T 
12. Okta 
13. Cisco 
14. Sophos 
15. Tenable 
16. Corelight 
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Exhibit C 
O MOTOROLASO~unONS 

PRICING AND ANNUAL PAYMENT SCHEDULE for Jefferson County: 

This contract provides the following services, to correspond with WV SIEC Motorola Direct Connect Consoles 
Policy (https://sim.wy.gov/i;ovemance/Documents/Motorola%20Direct%20Connect%20Consoles._pdt). Pricing is 
based on a multi-year contract for a six-year term, payable monthly based on the following annual schedule. 

For Lifecycle Support plan and subscription base<l services, Motorola will invoice the customer in advance of 
each year in the plan. No Purchase Order is required - Customer affim1s that signature on tbis contract document 
is the only notice to proceed required. 

Multi.Year Pricing: (Multi-year contract is required) 

Contract term Start: 10/1/2023 10/1/2024 I0/1/2025 10/1/2026 l0/1/2027 10/1/2028 

Contract Term End: 9/3012024 9/30/2025 9/30/2026 9/30/2027 9/30/2028 9/30/2029 

SERVICES Year I Yelir2 Year3 Year4 Year 5 Year6 

WV SIRN Required Services: 

* Remote Technical Support $1,143.44 $1,177.74 $ 1,213.08 $1,249.47 $ 1,286.95 $ 1,325.St 

~ Security Monitoring/MDR $10,200.00 $10,506.00 $ 10,821.18 $ 11,145.82 $ 11,480.19 $ 11,824.6( 

* Security Update Service $13,645.30 $14,054.65 $14,476.29 $ 14,910.58 $ 15,357.90 $ 15,818.6~ 

* RSUS $2,520.22 $2,595.82 $ 2,673.70 $2,753.91 $2,836.53 $2,921.62 

* SUA II Lifecyclc $27,624.55 $27,689.20 $27,755.79 $27,824.38 $27,895.02 $ 27,967.7S 

ANNUAL TOTA~ J<'OR SIR!"' REQUIRED S SS,133.51 $56,023.41 $56,940.04 $57,884.16 $58,856.59 $59,858.2] 

Curren1 Purchased Services ( USC000005783) 

* Onsite Infrastructure Response $20,863.41 $ 21,-489.31 $22,133.99 $22,798.01 $23,481.95 $24,186.41 

* Annual Preventative Maintenance $4,041.01 $4,162.24 $4,287.11 $4,415.73 $4,548.20 $4,684.64 

* Infraslructure Repair w Adv. Exch. $18,519.82 $19,075.42 $ 19,647.6& $20,237.11 $20,844.22 $21,469.55 

ANNUAL TOTALS FOR OPTIONAL $43,424.24 $44,726.97 $46,068.78 $47,450.85 $48,874.37 $50,340.60 

TOTAL PACKAGE• A■aul Pritiq S4JUS7.'75 S 100.750.JI S 103.GOUl S 105.J,55.0 I I 101,7Jlt96 • 110.J,U~ 

I TOTAL CONTRACT VALUE · 10 BE INVOICED ANNUALLY PER SCHDl LE 

Multi-year Contract Equipment Covered includes I dispatch site; 10 MCC7500 OPs;3 CCGWs, 4 consolettes. 
This SA will include best effort repair for MTR2000 Base Stations and XTL consolettes, as this equipment is 
currently at end of life. This contract does NOT cover the NICE Recorder or the associated AIS and firewall. 

SUAII entitles Jefferson County up to one system network upgrade in each eligible upgrade window, if and when 
a system release is available, per Section 1.2 of the SUAII SOW. All upgrades will correspond with scheduled 
upgrades for the WV SIRN System. 





AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

Name:     Jeffrey Polczynski, Director of Communications 

Department or Organization:  Emergency Communications Center – Dept 712 

Estimation of amount of time needed for appointment:   

Date Requested – 1st Choice:  10/19/2023 
If a specific date is needed, please provide reason for specific date:  Onboarding experienced and qualified candidate 

Date Requested – 2nd Choice:    

Subject (Wording to be placed on agenda):  Appointment Request – Public Safety Dispatcher 

Please provide the County Commission with a description of your request or presentation, including any background information: 

The Emergency Communications Center requests that The Commission approve the employment of Public Safety Dispatcher 
candidate Amanda Miller.  Ms. Miller comes to Jefferson County with over seven years of experience as a dispatcher and certified 
communications training officer in Montgomery County MD.  She has certifications for EPD/EFD/EMD and is recommended to an 
abbreviated Academy to go straight into the ECC.  The salary offered to Ms. Miller is $27.8846/hour $58,000/year.   

Is this a funding request?    Y/N 
If so, how much?   $ 
Provide exact financial impact/request: 

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve): 

“Motion to approve the employment of Amanda Miller as a Public Safety Dispatcher in the Emergency Communications Center for 
a salary of $27.8846 per hour which equates to $58,000 year base.   

Attach supporting documents for request, or request may be denied. 
If not attached, explain:  

Is equipment needed?          Projector Y/N      Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N 

Contact information:  Jeffrey Polczynski 
Email address: jpolczynski@jeffersoncountywv.org   Phone Number:   304-728-3317 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION 

http://www.jeffersoncountywv.org/


 

 



AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 
 

 
Name:     Jeffrey Polczynski, Director of Communications 
 
Department or Organization:  Emergency Communications Center – Dept 712 
   
Estimation of amount of time needed for appointment:  10 minutes 
 
Date Requested – 1st Choice:  November 2, 2023 
If a specific date is needed, please provide reason for specific date:  Timing in regards to onboarding of employees and coordinating 
the start of a dispatch academy class 
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda):  Appointment Request – Full Time Public Safety Dispatchers (Trainee) 
 
Please provide the County Commission with a description of your request or presentation, including any background information:  
 
The purpose of this agenda item is to request permission to appoint five individuals to fill vacancies in the staffing at the 
Emergency Communications Center.  These five will begin Dispatch Academy near the last week of November 2023 and will 
attend academy through January 2024.   
 
Brief history of employees hired in 2023 - The ECC has onboarded eight (8) PSD’s in 2023.  Six of the eight have left employment.  
The following are details: 

1. Dominick Vaillancourt – 2 discipline trained and no notice resignation - called in from New Hampshire 
2. Brittany Moore – No notice resignation – failure to show/stopped coming to work 
3. Robert Smith – Resigned after two weeks in the dispatch academy 
4. Amanda Carroll – Finished 8-week dispatch academy, deployed to floor and resigned after one shift 
5. Steffanie Michael – Failure to show/stopped coming to work – no notice and no communication from employee 
6. Anthony Cole – Probationary release from training; NRT 
7. Jade Warner – Currently in training 
8. Matthew Buchwitz – 2 discipline trained and working midshift 

 
The ECC lost trainer Jessica Ashley to Loudoun County Sheriff’s Office dispatch at the beginning of the year.  The ECC has received 
indication that veteran PSD Staci Hovermale will be retiring from the ECC in January 2024. 
 
In calendar year 2023, the ECC has onboarded eight (8) candidates but only two (2) remain.    The ECC currently has 8 vacancies to 
authorized staffing, with an additional 5 vacancies in overfill.  The hiring of these five, along with the appointment of candidate 
Amanda Miller fills six of the eight authorized staffing vacancies.  The ECC continues to encourage applications and testing for 
candidates to fill the remaining vacancies 
 
Is this a funding request?        Y/N 
If so, how much?                        $ 
Provide exact financial impact/request:  
 
 
 

http://www.jeffersoncountywv.org/


Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
 
“Motion to approve the appointment of the following individuals as Public Safety Dispatcher (Trainee) at the hourly rate noted for 
each, the training incentive signing bonus of $2,000 and the post-training salary increase upon completion of training” 

1. Bobbi Keller- $23.3963/hour; $48,664.35 
2. Robin Kennedy - $25.0341/hour; $52,070.85 (8 years of experience and former Dispatch Center Supervisor) 
3. John Lindstrom - $24.5661/hour; $51,097.57 (holds BS & MS in Criminology from St. Vincent College) 
4. Jeaneen Holman - $23.3963/hour; $48,664.35 
5. Mary Wilt - $23.3963/hour; $48,664.35 

 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  
 
Contact information:  Jeffrey Polczynski 
Email address: jpolczynski@jeffersoncountywv.org                    Phone Number:   304-728-3317       
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

 

 



JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Name: Mike Sine 

D artm t O · t' Emergencv Services Agency ep en or rgamza 1011: • 

Commission Meeting Date: 10/05/2023 

Special Meeting Date (if necessary): 

Subject (wordin!{ to be placed on agenda): 

1) New Hires 2 PT and 1 FT Personnel 2) Move/Transfer 2 existing PT personnel to FT 
3) Discussion SFD Ambulance 4) Update on service delivery related to road construction 
5) Uodatc on new ambulance and related oroiccts II 
Please provide a description of vour request or presentation. includine: anv backlrround information: 

See additional page(s) 

Type of Request: (Funding/Hiring): Hiring 

Funding/Salary/Hourly Amount: Sec additional page 

Name of Hire (if Applicable): See additional page 

Grade/Step/Hours (PT/FT): See additional page 

Start Date (beginning of pay period): See additional page 

Post Probationary Increase (If applicable): Sec additional page 

Any Additional Conditions of Employment or Funding Comments: 
See additional page 

Recommended Motion (1vpe out wording o(the motion vou would like the Commission to anprove): 

Se~ additional page 

Attach supporting documents for request, or request may be denied. 
If not attached, ex.plain: 

Is equipment needed? □Projector 0 Intemei/Wi Fi: O conference/Video 

Contact Information: Mike Sine 

Email Address: 
msine@jcesa.org 

Phone Number: '3047283287 



JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Additional Comments Page: 

-Move to approve transfer of Daniel Bender from part-time FF/EMT I to full-time FF/EMT I. 
This will be effective 10/01/2023. His rate will remain $19.67/hr. Upon completion of the 
introductory period and meeting the requirements of AP1060 he will receive a promotion 
to FF/EMT II with a new pay rate of $20.16/hr to be effective 12/03/2023. 

-Move to approve transfer of Darley Thomas-Phillips from part-time FF/EMT I to full-time 
FF/EMT I. This will be effective 10/01/2023. Her rate will remain $19.67/hr. Upon 
completion of the introductory period and meeting the requirements of AP1060 she will 
receive a promotion to FF/EMT II with a new pay rate of $20.16/hr to be effective 
12/03/2023. 

-Move to hire McKenzie Pattison as a part-time FF/AEMT I@ $21.28/hr effective 
10/22/2023. Upon completion of the introductory period and meeting the requirements of 
AP1060 she will receive a promotion to FF/AEMT II with a new pay rate of $21.81/hr to be 
effective 4/21 /2024 

-Move to hire Daniel Bohon II as a part-time FF/Paramedic I@ $25.00/hr effective 
10/22/2023. Upon completion of the introductory period and meeting the requirements of 
AP1060 he will receive a promotion to FF/Paramedic II to be effective 4/21/2024. 

-Move to hire Robert Roberts Jr. as a full-time FF/Paramedic I@ $25.00/hr effective 
10/22/2023. Upon completion of the introductory period and meeting the requirements of 
AP1060 he will receive a promotion to FF/Paramedic II to be effective 4/21/2024. 



JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Name:    

Department or Organization:   

Commission Meeting Date:  

Special Meeting Date (if necessary):  

Subject (wording to be placed on agenda):  

Please provide a description of your request or presentation, including any background information: 

Type of Request: (Funding/Hiring):  

Funding/Salary/Hourly Amount:  

Name of Hire (if Applicable):  

Grade/Step/Hours (PT/FT): 

Start Date (beginning of pay period):   

Post Probationary Increase (If applicable):  

Any Additional Conditions of Employment or Funding Comments:  

Recommended Motion (type out wording of the motion you would like the Commission to approve): 

Attach supporting documents for request, or request may be denied. 
If not attached, explain:  

Is equipment needed?    Projector  Internet/Wi Fi:  Conference/Video No 

Contact Information:   Phone Number: 
Email Address:



 

JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

 
 

Additional Comments Page:  
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SUMMARY OF THE GOALS AND 
OBJECTIVES PUBLIC SURVEY

As part of the 2045 Comprehensive Plan Update, Planning Commission has hosted several public outreach events to get input from 
the community. Public outreach is critical in writing a Comprehensive Plan to both gather information from the community, allow a 
forum for input, and create buy in to the plan. The First Public Input Meeting was on June 5th and was attended by 43 community 
members in person to provide comment on key issues in the County. The Goals and Objectives Public Survey was next and was 
open from June 21st until July 21st. By the end of the survey there were 1,158 respondents. The purpose of both of these events 
and upcoming events is to draft Goals and Objectives for the Comprehensive Plan. 

Key findings are presented below from both the First Public Input Meeting and the Goals and Objectives Public Survey. These are 
summaries of the gathered responses including three open response questions from the Goals and Objectives Survey.



When asked what type of new 
housing should be seen in the 
County, respondents were able to 
select up to three choices. Fifty two 
percent of respondents prefer to see 
single family detached houses as 
new development. Age in place 
communities had the next most 
interest with forty six percent of 
respondents preferring their 
development. Around a fourth of 
respondents also mentioned some 
degree of denser developments 
including townhomes, small 
apartment buildings, and affordable 
homes.  

Housing



Work in Jefferson County
33%

Retired or not currently working
28%

Not specified
4%

DC and inner suburban counties
14%

Loudoun VA and 
Frederick MD

11%

Martinsburg, 
Winchester, 
Hagerstown 

areas
9%

Elsewhere
1%

Commute Outside of County
35%

A little more then a third of respondents commute to work 
outside of Jefferson County, heading to the District of 
Columbia, inner suburban counties around DC, and counties 
bordering Jefferson County.   

Commuters
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64.9

19.1
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Overall Satisfaction with Quality of Life

Very Satisfied Satisfied Dissatisfied Very Dissatisfied

Percent Very Satisfied or Satisfied = 77.5%
National Average of Very Satisfied or Satisfied = 80%

The overall satisfaction with the quality of life 
in Jefferson County sits around the national 
average with seventy eight percent of 
respondents being Very Satisfied or Satisfied.

Strongly Disagree = 0      Disagree = 1      Neutral = 2  Agree = 3     Strongly Agree = 4

Do you agree or disagree with the statements below? Score

A community should have low income and affordable housing. 2.75

It is important for teachers, 1st responders, and nurses to live in the county they work in. 2.95

Jefferson County is a good place from which to commute to work. 2.37

It is important to have access to public transit to and from DC, such as the MARC train. 3.24

The county should develop a new business park to attract new commercial and/or industrial 
opportunities. 1.45

The rural and small town character of the county is important. 3.57

Agricultural land should be developed for non-agricultural commercial growth. 0.66

Jefferson should actively protect the health of the watersheds in the county. 3.72

Respondents were most interested in actively protecting the 
watersheds in Jefferson County while retaining the rural and 
small town character and not developing agricultural land 
into commercial growth. Affordable housing also saw 
generally favorable results.



A R E  T H E R E  A N Y  S P E C I F I C  C H A N G E S  T H A T  H A V E
T A K E N  P L A N  I N  J E F F E R S O N  C O U N T Y  I N  T H E

L A S T  2 0  Y E A R S  T H A T  Y O U  H A V E  N O T  L I K E D ?

GOALS AND OBJECTIVES SURVEY RESPONSES

POOR
INFRASTRUCTURE

DEVELOPMENT

EXPANSION OF HEAVY
INDUSTRY

LOSS OF OPEN SPACE HOUSING IN THE
COMMUNITY

Residents expressed 
 worry over the new

housing developments
without adequate
services including

increasing traffic, access
to utilities, and space in

schools.



 Comments included an
interest in stopping

sprawl and Jefferson
County not duplicating

the development
patterns of neighboring

counties.

Opposition to heavy
industry highlighted

quality of life,
environmental, and
health concerns for

residents of the county.



 Rockwool in particular
was cited as a problem in

the county.

Preserving traditional
farmland and historic

sites in the county was a
significant theme among

respondents.  



 Solar farms were also
mentioned as replacing

open spaces and
reducing scenic views.

Residents voiced their
concern over the lack of

transparency in
government decisions 

 and decried poor
planning regarding

growth in the county. 



Reduction in impact fees
was also cited as a
problem in light of
development in the

community.

Negative housing
changes include

complaints about
residential growth in
general, resentment
specifically of new
townhouses, poor
aesthetics of new

housing, and lack of
affordable housing. 



The effect of tourism and

short term rentals also
were cited as detrimental

to the community.  



J E F F E R S O N  C O U N T Y ,  W V

LACK OF LOCAL
GOVERNMENT

TRANSPERENCY



GOALS AND OBJECTIVES SURVEY RESPONSES

A R E  T H E R E  A N Y  S P E C I F I C  C H A N G E S  T H A T  H A V E
T A K E N  P L A N  I N  J E F F E R S O N  C O U N T Y  I N  T H E

L A S T  2 0  Y E A R S  T H A T  Y O U  H A V E  L I K E D ?

COMMUNITY
DEVELOPMENT

NEW BUSINESSES PARKS AND TRAILS HISTORIC
PRESERVATION

Community
improvements such as

wider access to
broadband internet, new

medical facilities, and the
Agricultural Innovation

Center at Shepherd
University were noted as

high points.



 The expansion of Route
9 and other road

improvements were
mentioned as positive

infrastructure
development.

Local business growth
was held up as a great

boon to the community,
particularly for the

downtown's. 



New restaurants, stores,
and retail options
received the most
prominent positive

responses.

Amenities in the
community have been

expanding as bike trails,
walking trails, and events

have offered new
opportunities to be

outside.



 New parks and the
opening of the AMP at

Sam Michael's Park
received enthusiastic

feedback. 

Successful festivals and
farmers markets were

key points respondents
commented on as a good
direction for the county.



Cultural and community

events such as the
theater festival garnered

extra attention in
comments. 

Respondents remarked
favorably on the efforts

to preserve historical
sites.



Related comments were

positive about
revitalization of

downtown areas and the
importance of small town

charm in the county. 



J E F F E R S O N  C O U N T Y ,  W V

COMMUNITY EVENTS
AND FESTIVALS



PRESERVING RURAL
CHARACTER

INFRASTRUCTURE AND
SERVICES

AFFORDABLE HOUSING

EDUCATION

ECONOMIC DEVELOPMENT

Preserving the rural landscapes,
natural beauty, and historical
heritage of Jefferson County is
critical. 

There is a lack of affordable housing
opportunities in the county caused
by pressures from growth in the
region and short-term rentals.

There need to be investments made
into the school system to keep pace
with surrounding counties and
accomodate new students.

Residents want to attract businesses
that contribute to the local economy
and provide local jobs.

In light of the growing population,
residents want to see improving
roads, public transportation, and
healthcare facilities.

DO YOU HAVE ANY SPECIFIC COMMENTS
OR SUGGESTIONS YOU WOULD LIKE TO

MAKE REGARDING THE GOALS AND
OBJECTIVES OF JEFFERSON COUNTY

OVER THE NEXT 20 YEARS?



COMMUNITY ENGAGEMENT
AND TRANSPARENCY

RECREATION AND
AMENITIES

TOURISM

ENVIRONMENTAL
CONSERVATION

QUALITY OF LIFE AND
SAFETY

Direct community involvement in
policy making and an emphasis on
transperency in decision making was
called for.

Jefferson County's history, natural
beauty, and recreation opportunities
are a major draw for tourists and a
large part of the economy that needs
to be promoted.

Residents are concerned about the
health of the watersheds,
implementing green initiatives, and
protecting the environment.

There are large concerns over traffic
safety, need for additional medical
facilities in the county, and general
quality of life improvements.

Activities, amenities, and
entertainment directed at youth and
families is sorely lacking in the
community and needs attention. 

GOALS AND
OBJECTIVES  SURVEY

RESPONSES

















JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Name: Nathan Cochran 

D art t O 
. 

1
. Prosecuting Artomey's Office ep men or rgamza 10n: 

Commission Meeting Date: October 5, 2021 

Special Meeting Date (if necessary): 

Subject (wording to be placed on agenda): 

Report by legal counsel 

Please provide a description of vour request or presentation. including an\ backgrow1d information: 

See attached 

Type of Request: (Funding/Hiring): NIA 

Funding/Salary/Hourly Amount: NIA 

Name of Hire (if Applicable): NI A 

Grade/Step/Hours (PT/FT): NIA 

Start Date (beginning of pay period): NIA 

Post Probationary Increase (If applicable): NIA 

Any Additional Conditions of Employment or Funding Comments: 
NIA 

Recommended Motion (type oul wording o[the motion rou would like the Commission to approve}: 

NIA 

Attach supporting documents for request, or request may be denied. 
[f not attached, explain: 

Ts equipment needed? 0 Projector O rnternet/Wi Fi: O conference/Video 

Contact Information: fa)n1ee Houser 

Email Address: 
jl1ouser@jcpawv.org 

Phone Number: 304-728-3318 



JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORM 

Additional Comments Page: 

a. Report by counsel on opioid case and consideration of recent developments in the 
case (Jefferson County Commission v. Purdue Pharmaceutical, et al. US District Court, 
Northern District of West Virginia, Civil Action #1:17-OP-45170, MDL 17-md-02804-DAP 
In Re: National Prescription Opiate Litigation; State of West Virginia ex rel. Patrick 
Morrisey, Attorney General v. Walgreens Boots Alliance, Inc., et al., Civil Action No. 
20-C-82 PNM (W. Va. Cir.Ct. Putnam County) (the "West Virginia AG Action"), pending 
within In re: Opioid Litigation, Civil Action No. 21-C-9000 (W. Va. Cir. Ct. Kanawha 
County) and related matters. 

b. Discussion of legal issues and potential action regarding proposed Solar Text 
Amendment to the Jefferson County Zoning and Land Development Ordinance, File 
#ZTA22-01. Discussion of Jefferson County Circuit Court Civil Action No.'s 2021-C- 33 
through 37 and Jefferson County Circuit Court Civil Action No.'s 2021-C-46 through 50, 
Jefferson County Circuit Court Civil Action No. CC-19-2022-C-6, Jefferson County Circuit 
Court Civil Action No. 2022-C-81, Jefferson County Circuit Court Civil Action No. 
2022-C-103, 2022-C-14 and 2023-C-112, WV Supreme Court No.'s 21-0727, 21-0728, 
and 21- 0731 and WV Intermediate Court of Appeals No. 23-0369 (appeal of Jefferson 
County Circuit Court Civil Action No. 2022-C-141 ). 

c. Consider matters involving or affecting the construction planning, or purchase, sale or 
lease of property. 

d. Discussion of wage issue regarding Deputy Sheriffs. 



JEFFERSON COUNTY COMMISSION 

AGENDA REQUEST FORM 

Name: Mak.ayla Zonfrilli 

Department or . Organization: . County Commission

Commission Meeting Date: J0-05-2023 

Special Meeting Date (if necessary): 

Subject (wording to be placed on agenda):

County Administrator Report 

Please provide a description of your request or presentation. including any background information: 

 
Approval of lhe Blue Ridge and Citizens Fire Department 990s for yearly allocatioYI (385,0IJ0). SEE ADDITIONAL 

Type of Request: (Funding/Hiring): 
Funding/Salary/Hourly Amount: 
Name of Hire (if Applicable): 
Grade/Step/Hours (PT/FT): 
Start Date (beginning of pay period): 
Post Probationary Increase (If applicable): 
Any Additional Conditions of Employment or Funding Comments: 

Recommended Motion Uwe out wording o[the motion l'ou would like the Commission to approve};  
SEE ADDITIONAL PAGE FOR OTHER MOTIONS 
Attach supporting documents for request, or request may be denied. 
if not attached, explain: 

Is equipment needed? □Projector O1ntemet/Wi Fi: OconferenceNideo 

Contact Information: Makayla Zonfrilli 
Email Address: mzonfrilli@jeffersoncountywv.org

Phone Number: 304-268-8963



AGENDA ITEMS: 

Ambulance fee Billing 

MOTIONS: 

JEFFERSON COUNTY COMMISSION 
AGENDA REQUEST FORl\1 

Additional Comments Page: 

Motion to approve the email policy as presented 

Motion to approval the Blue Ridge and Citizens Fire Department 990s for their yearly 
allocation of $85,000 per Department. 

Motion to approve the County Administrator to move forward with discussion and proposal 
creation, for the next meeting, of a new way to handle ambulance fee billing, in 
cooperation with the Tax Office and ESA. 

Motion to approve the Ambulance Fee Billing delinquent accounts printing in the amount 
of $6,516.00 for 25,000 mailings through progressive printing. 





Makayla Zonfrilli 

From: Cindy Rezmer 
Sent: 
To: 

Friday, September 1 S, 2023 12:49 PM 
Jennifer Verdugo 

Cc: Makayla Zonfrilli 
Subject: FW: Quote for Ambulance Fee 

Follow Up Flag: Follow up 
Flag Status: Completed 

Jennifer, 
Below are the quotes tor printing ambulance fee late notices. We would probably want this put on Oct 3 agenda. 

Thanks! 
Cindy 

From: Emma Brown <ebrown@jcsdwv.com> 
Sent: Friday, June 23, 2023 1:41 PM 
To: Cindy Rezmer <crezmer@j effersoncountywv.org> 
Subject: FW: Quote for Ambulance Fee 

Hi Cindy, 

Please see the quote below from Progressive Printing. They need confirmation by July 3rd in order to be able to go ahead 
with this. 

This quote is obviously more than the one I got last November, but that's because it has 3 printings instead of 2. 

Thanks! 

Emma 

From: Laura Lowther <laura@progressive-printing.com> 
Sent: Friday, June 23, 2023 1:39 PM 
To: Emma Brown <ebrown@jcsdwv.com> 
Cc: Jeff Rogers <jeff@specialtynow.com> 
Subject: Quote for Ambulance Fee 

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or on clicking links from unknown senders. 
Emma, 
Below please find the pricing based on our phone conversation. 
We need to know if this is a go by July 3rd in order to get envelopes in from the mill. 
We understand initial files would be to us no later than July 12th to meet a 
need by date of July 21st allowing you time to apply postage and mail from your 
location. I understand this would be picked up by your maintenance department. 

Jefferson County Ambulance Fee Billing and follow up notices 

1 



25000 piece mailing 
24#WW Window envelopes 
60# Accent 
Stuff and seal 
$651 6.00 

10000 piece mailing 
24#WW Window envelopes 
60# Accent 
Stuff and sea] 
$2767.00 

8000 piece mailing 
24#WW Window envelopes 
60# Accent 
Stuff and seal 
$2425.00 

Please feel free to call or email with any questions or concerns. 
Thank you for considering Progressive Printing, 
Laura 

Laura Lowther 
Progressive Print ing 
304 263 9646 
526 W. King Street 
Martinsburg WV 25401 

Monday thru Thursday 8:30 - 5:00 
Fridays we close at Three 
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EXTENDED TO NOVEMBER 15, 2023 
Return of Organization Exempt From Income Tax 

Under section 501(e), 527, or 4947(al{1) of the Internal Revenue Code (except private foundations} Form 990 0MB No. 1545-0047 

2022 
Do not enter soclal s.ecurlty numbers on this form as it may be made public. 1-----0--t- P-bl-. -

~~,~~r~~,~~~i:,"~'Y Go to wwwJrs.gov/Form990 for instructions and the latest information. ~~:p~cti~n IC 

A For the 2022 ea](lndar year, or tax year beginning and ending 

B C.hoi:k if C Name of organization D Employer identification number 
applicable: 

□Address 
ohsnga BLUE RIDGE MOUNTAIN VOLUNTEER FIRE co. 

D N~,n~ 
Doino busincs:i as *"'-***7581 dlengg 

D ln~lal 
Number and street (or P.a. box n mail is not dellvered to street address) j Room/suite return E Telephone number 

□Fim:1.r 181 KEYES GAP ROAD 3047258118 return/ 
tl!rmfn~ 

City ar town, state or province, country, and ZIP or foreign postal code 679,678. at•d G Gross receipts $ 
□Arneru;led HARPERS FERRY, WV 25425 H{a) Is ttiis a group return return 

D J\ppllca· 
F Name and address of principal officer.EARL COGLE for subordinates? DYes OONo tion 

pt::ndfng SAME AS C ABOVE H(b} Am ~II 31.ibCYdlnatu ind~~~□Y~ □No 
r Tax-exempt status: l J 501(c)(3) t X I 501(c) ( 4 I (insert no.) L 4S47(a)(1) or l 527 If 'No," attach a list. See Instructions 
J Website: NIA H{c} Group exemption number 
K form al orQanizalion: I_Z Corporation I I Trust I I As-;ociation L J other I L Year of formation: 1 9 8 61 M Slate of leoal domicile: WV 
1 Part 11 Summary 

411 1 Briefly describo the arganiz.rtlon's missiOl'l or most significant activities: TO PROVIDE VOLUNTEER FIRE, 
Cl RESCUE AND AMBULANCE SERVICE TO THE MOUNTAIN AREA OF JEFFERSON C 

"' I if the organization discontinued its operations or disposed of more than 25% of its net assets. C 2 Check this box 
~ 
0 3 Number of voting members of the governing body (Part Vl, line 1 a) ., . ., ........... ., ............. _ .. , ...................... 3 11 

Cl 
4 Number of Independent voting members of the governing body (Part VI, line 1b) ...... ., .................................. 4 11 

"' i 5 Total number of Individuals employed in calendar year 2022 (Part V, line 2a) .............. " ... ' ... ' .... ' ... -···· ...... ·-·- 5 --0 

:~ 6 Total number of volunteers [estimate if necessary) ............................. ---- ---,-·--······ ··· .. -························-· .. 6 25 .. 

u 7 a Total unrelated business revenue from Part VIII, column (C), line 12 7a o. ,c( ··--·-··· . .. ------- . ....... , .. , ........................ 
b Net unrelated business taxable Income from Form 990-T, Part I, line 11 ·-·-- ····-··------ .................................. 7b 0. 

Prior Year Current Year 

Q) 8 Contributions and grants {Part VIII, line 1 h) ----· •••••••••••••••••• • ••••••••••••••••uo,., , ,,,,,,,,,,,,,,, 
14 1 , 0 i~ . 180,956. 

:, 
145,865. 175,301. C: 9 Program service revenue (Part VIII, line :2g) 

0) ............................... ... ••••••••••• .. ···········-·· ,,. 
10 lnvs.<,tment income (Part VIII, column (A), lines 3, 4, and 7d) 7, u~s . 157,375. Cll 

0000,0000 .. 0000000000000••·••--♦,-H-1 . a! 
26, 4.:,9 . - 6 ,8 67. 11 Other revenue (Part Vfll, column (N, lines 5, 6d, !le, 9c, 10C, and 11 a) ---- -- ---.... ' ...... ,. '. 

12 Total revenue • add Imes B through 11 (must e,1ual Pert VIII, column (AJ, line 121 -.. -.-- ,. 320,398 . 50 6 ,765. 
13 Grants and similar amounts paid (Part I}(, column (A), lines 1 ·3) 

'"·•····-· • --·· ... --------·· o. 0. -
14 Benefits paid to or for members (Part IX, column (A), line 4) ···--·----·-···-· -·- ·---- o. 0. -·--- --·--- --

"' 15 salaries, other compen,,ation, employee benefrts (Part IX, column (A), lines 5•10) ......... 11,008. o. cu ,___ ., 
16a Professional fund raising f886 (Part IX, column (A), line 11 e) 0 . o. C -----cu •• ··························b"·~· 

C. b Total fundraising expenses (Part IX, column (D), line 25) 
iii 17 Other expenses (Part IX, column (A), lines 11 a·11 d, 11f-24e) 3 26, 1 89 . 383,479. 

---•--•n••••••••••••••,.••n••o.•••••• 

18 Total expenses. Add lines 13·17 (must equal Part rx, column {A), line 25) ..................... 3J7, 197. 383,479. 
19 Revenue less exr.,enses. Subtract line -ia from line 12 ............................. ----- ---··-·---·· - 16 ,7 9 ~ . 123,286. 

~"' Beginning of Current Year End of Year c,<i.> 
<> 

~c::: 
Total assets (Part X, line 16) 5 j4 ,214 . 1,165,794. = 20 

""' • •o-o,o•-••HOOOO,_,.,,,oo .. o,,_O,ooo,00,00000•0• • •-•- • . - ··· • ........ ,. .......... 

~ 21 Total liabilities (Part X, line 26) 
••••••••••••••••••••••••••••••••••••u•••••••-••••-• ------ .. ············-··-·"'· 4 J 5, 1.0 6 . 94 3,400. 

~ 22 Net assets or fund balances. Subtract line 21 from line 20 .................... --• ·····---····-····· 99, 1 08. 222,394. 
I Part II I Signature Block 
Under penalties ol periury, I declare lllat I have mrammed this rerurn, including accompanying schedules and slatements, and to tlle best of my knowledge and belief, ii is 
lrne, correc~ and complete. Dee/a ration of preparer (otller than officer) is based on all information afwhlch preparer has any ~na..!edge 

I 
Sign ~1gna1ure o· on1cer Uara 

Here :ZARL COGLE, FIRE CHIEF 
1ype or pnnt name and 11~e 

Prin I/Type preparers name 
Paid a~ . KERT SHIPWAY, CPA ~

reparer's signature 
. KERT SHIPWAY, '

~ 1 i1a1e 1Jc,~ I 
CP O 7 / 13 / 2 3 ~f-,mola1<d ~ 

PTIN 

00349171 
Preparer Firm's name ALBRIGHT CRUMBACKER MOUL & ITELL, CPA'S Flrm'sEIN **-***0974 
Use Only Firm's address 1110 PROFESSIONAL COURT , SUITE 3 00 

HAGERSTOWN, MD 21740 Phone no. ( 3 0 1 ) 739-5300 
Ma1 the IRS discuss this return with the ereoarer shown above? See instructions ·-. ·- -· -··-. - -~ ·-----·--- --·- · ···- .. ·-·-····-· -·- ------ ... LX.J Yes I ! No 
232001 12-10·22 LHA For Paperwork Reduction Act Notice, see the separ-ate instructions. Form 990 (2022) 

SEE SCHEDULE O FOR ORGANIZATION MISSION STATEMENT CONTINUATION 



Form 990 12022 BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO, 
Part Ill Statement of Program Service Accomplishments 

• * - * * * 7 5 81 Paqe 2 

Check if Schedule O contains a response ornote to anv line in this Part 111 ................................................................................. . D 
1 Brlelly describe the organization's mission; 

TO PROVIDE VOLUNTEER FIRE, RESCUE AND AMBULANCE SERVICE TO THE 
MOUNTAIN ARE.~ OF JEFFERSON COUNTY, WV AND SURROUNDING AREAS. 

2 Did the organization underlal<e any significant program services during the year which were not listed on the 

prior Form 990 or 990-EZ? .. ............... .... ............ ......... ...................................................... ................... .................... Dves [X] No 
Jf "Yes," describe these new services on Schedule 0. 

3 Did the organization cease conducting, or make significant changes in how it conducts, any program services?.................. Dves OD No 
If "Yes," describe these changes on Schedule 0. 

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by expenses. 

Section 501 (c)(3) and 501 (c){-4) organizations are required to report the amount of grants and allocations 1o others, the total expenses, and 
revenue, if an , for each pro ram service re rted. 

4a {Code: ___ ) (Exp<>nses $ 3 3 3 , 2 • including grenl>i or$ - ~==-,---~----=~ ) {Revenue $ 1 7 5 , 3 0 • ) 
TO PROVIDE VOLUNTEER FIRE, RESCUE AND AMBULANCE SERVICE TO THE MOUNTAIN 
AREA OF JEFFERSON COUNTY, WV AND SURROUNDING AREAS. 

4b (C<>oe: ___ ) (F.xpemes $ ________ _ inctuding gr~ of$ _ ______ ) (Row,nuo$ ________ _ 

inc!ud irig grants of$ ) {-onue$ ________ _ 

4d Other program services (Describe on Schedule O.) 
(Expens05 $ inclu<I ing gra"t9 ot $ 

4e Total program service exr,enses 333,524. 
2_ _ ___ _ 

232002 1~-1~22 

16080713 755903 13657-000 

Form 990 (2022) 

3 
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Form 990 1202211 E\LUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. 
I Part IV I Checklist of Required Schedules 

**-***7581 Paae3 

2 

3 

fs the organization described in section 501 (c)(3) or 4947(a){1) {ctl1er than a private foundation)? 

If "Yes,• complete Schedule A ................................................................................................................................ .. 
Is the OrQanimtion required to complete Schedule B, Schedule of Contributo~ See instructions ......................................... . 
Did "the organization engage in direct or indirect political campaign actMtles on behalf crf or in opposition to candidates for 

public office? ff "Yes,• complete Schedule C, Part I ............... __ ........................................................................... .. 

Yes No 

1 X 
2 X 

3 X 
4 Section 501(c}(3) organizations. Did the organi2aticin engage in lobbying ar.-iiVities, or have a section 501 (h) election in effect 

during the tax year? If "Yes,• complete Schedule C, Part II ........... ........ ... ..... .. ... . .... .... .. ..... ..... .. ....... ... .. ... .. .. . .. ... .. ... . . .... ..... .__4.:.....,..__.___ 
5 Is the organization a section 501 (c)(4), 501 (c)(5), or 501 (c)(6) organization that receives membership dues, assessments, or 

similar amounts as defined in Rev. Proc. 98·19? ff "Yes," complef9 Schedv~ C, Part 111................... .............................. ..... i--:5=----1--+-X_ 
B Did the organi,ation maintain any donor advised funds or any similar funds or accounts for which donors have t he right to 

7 
provide advice on the dis1ribution or investment of amounts in such funds or accounts? ff "Yes," complete Schedule D, Part I 1--=8=----1--+-X;,;;,,_ 

Did the organization receive or hold ;, conservation easement, including easements to preserve open space, 

the environment, historic land areas, or histciric st,ucturns? ff "Yes," complete Schedule D, Part 11 ........................ . 
8 Did the organization msintain collections of works of art, his-torical treasures, or ether similar assets? If "Yes," compl~te 

Schedule D, Parl. Ill ................................................................................................................................................... . 
9 Did the organization report en amount in Part X. line 21, for escrow or custodial account liability, serve as a e:ustcidian for 

amounts not lls!P.d In Part X; or provide credit counseling, debt management, credit repair, or debt negotiatlon services? 

/f"Yes," complete Schedule D, Part IV ........................................................................................................................... . 
10 Did the organization, directly or through a related organization, hold assets in donor•restricted endowments 

7 X 

8 X 

9 X 

or in quasi endowments? If 'Yes,• complete Schedule D, Part V . .... .... . ..... .. .... ... ... ... ... ... . .. ... ... . ..... ........ ..... .... ... ....... ....... 1-'1"'0-+--+-X_ 
11 If the or.ianization's answer to any of the following questions Is "Yes,• than complete Schedule D, Parts VI, VII, VIII, IX, or X, 

as applicable. 

:a Did the organizaticin report an amount for land, buildings, and equipment in Part X, line 1 a? If "Yes," complete Schedule D, 
Part\,1 

,, .. '""'--·-··--·- ·······-· ....... ,. .......... --- ·······- ......................... -·· ···-···· .. ···-···· ... -..................................................... --
b Did the organiw.tion report an amount for investments• other securities in Part X, line 12, that is 5% or more of its total 

assets reported in Part X, line 16? If 'Yes,• complete Schedule D, Pan VII ........................ _ .......................................... . 
c Did -the organization report ar, amount for Investments• program related in Part X. line 13, that ie 5% or more of its total 

11a X 

11b X 

assets reported in Part X, line 16? If "Yes,' complete Schedule D, Part VIII . .. .. ... ... .. . .. . ... ... ... ... ... .. .. . . . ... .. .. ... ... ... . ... ... ... .... .. . ____!_!£. - --1-...:X=­

d Did ths organization report an amount for other assets in Part X, line 15, that is 5% or more of Its total assets reported in 

Part X, line 16? If 'Yes," complete Schedule D, Part IX ...... ........................................................................... ................. . 11d X 
e Did the organization report an amount for other liabilities in Part X, line 25? If "Yes,• complete Schedule D, Part X.. ... .. .... .... .. . l--'-11.,__,e:'.....l-_-l-_X_ 
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses 

the organi~ation's liability for uncertain tax positions under FIN 48 {ASC 740)? ff 'Yes," complete Sclledu/e D, Pan X ............ 
1
...:1.!.1f'--1-----1--X=--

1:2a Did the cirganlzation obtain sap.irate, independent audited financial statements for the tax year? If "Yes,' complete 

Schedule D, Parts XI and X/1.... ....... ............ ............. .......... .... .... .................................. ................... ........ ..... ............ l-"12a=-+---+-X_ 
b Was the organi2ation included in consolidated, independent audited financial statements for the tnx year? 

If "Yes,• and If !lie organizauon answered ''No" to line 12a, then completing Schedule D, Pam XI and XI/ Is optJonal .. . .. .. ... . .. 1-1'-'2b=--1-- +-X_ 

13 Is the organizaticin a school described in section 170(bl(1)(A)(i0'? If "Yes,• complete Schedule E .......................................... l--'1cc3-i----+-X_ 

14a Did the organization maintain an otfice, employees, or a.gents outside of the United States? ........... .................... ................ l-'-14..:.:a::4,_ -+_X_ 
b Did the organization ha11e aggregate revenues or expenses of more than $1 D,000 from grantmaking, fundraising, business, 

investment, and program service activities outside the United Statoo, or aggregate foreign Investments valued at $100,000 

or more? If 'Yes,• complete Schedule F. Paris I and IV ..................... ............................................................ .................. 1--1.:..4.:.:b:...i.._---4-....:X:.:._ 
15 Did the organization report on Part IX, column (A), fins 3, more than $5,000 of grants or other assistance to or for any 

forelgn organgation? ff "Yes,," complete Schedule F, Parts II and IV ......... .................. ......................... ...... ..... ... . ...... . 1---'1~5_,_ _ _,__X_ 
1 B Did the organization report on Part IX, culumn (A), line 3, more than $5,000 of aggregate grantll or othar assistance to 

cir for foreign individuals? ff "Yes," complete Schedule F, Parts Ill and IV ..... .............. ..... ... ........ .. .... .. .......... .. . .. ... . .. . . . . .. ..... _1_6_.__ _ _.___X_ 
17 Did the cirganiz.ation report a total of more than $15,000 oi expenses for professional fundraising services on Part IX, 

column (A), lines 6 and 11e? If "Yes," complete Schedule G, Part I.See instructions ................................................. . 
18 Did the organization report mors than $15,000 total of fund raising event gross income and contributions on Part VIII, !Ines 

X -
1 c and 8a" If "Yes," complete Schedule G, Part If .. . ... ... .. ... .. ... ... ... . . . . .. . ... ... .. . . .......... ....... ... . .... ...... .......... ... .. .... . .. ...... 18 X 

19 Did the organization report more then $15,000 of gross income from gaming activities on Part VIII, line 9a? If "Yes," 

comp/ate Schedule G, Part/I/ ...................................................................................................................................... l-'1'-=9'--+----1-X_ 

20a Did the organizaticin operate one or more hospital faellltias? It "Yes," complete ScheduleH ... ... .... .................................... 1--2=-oa=-=--1--- .;-X_ 

b !I "Yes" to line 2□a, did the organization attach a copy of its audited financial statements to this return? ........... _ ............... _ 1--20=b'-l----....--
21 Did the organization report more than $5.000 of grants or other assistance to :my domestic organization or 

domestic govsmment on Part IX, column <A), line 1? If "Yoo," complete Schaduls I, Parts I and II ................................. ..... . 21 X 
2J2002 1i-1~-22 Form 990 (2022) 
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Form99D 2022· BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. **-***7581 Paae4 
Part IV . Checklist of Required Schedules (continued) 

22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on 

Part IX, column (A). line 2? If "Yas, • comp/ate Schedule/, Parts I and Ill ........................................................................... . 
23 Did the organization answer "Yes' to Part VI I, Section A, line 3, 4, or 5, about compensation of the organization's cum.nt 

!lfld former officers, directors. trustees, key employees, and highest C<Jmpensated employees? If "Yes," complete 

Schedule J .... _____ ..... ___ .................. __ .......... _ ............ _ ..................... ., ............................... ., ..... _ ............... _ ...................... . 
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,0□0 as of the 

last day of the year, that was issued alter December 31, 2002? If "Yes,• answer lines 24b throogh 24d and complete 

Yes No 

22 X 

23 X 

Schedule K. If "No,• go lo line 25a .................................................................................................................................. l-'2~4a=--if-----+- X_ 
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period except.ion? .......... . . ........ .... ........ l-'2~4"'b'-+-___ _ 

c Did the organization maintain an ascrow account other than a rafunding escrow at any time during the year to defease 

any tax-exempt bonds? ........................................................................................................................................... l-'24c::;..;.;'-+-- - - -

d Did ttie organization act es an "on behalf of" issuer for bonds outstanding at any time during the year? .. ............. .... .. .... ... .... l-'24::;..;.;d=-+-- -+---
25a Section 501(c)(3), 501(c)[4), and 501(c){29} organizations. Did the organization engage in an excess benetit 

transaction with a disqualified person during the year1 if "Ye.Si,• complete Schedule L. Perl I ........................................... _ 
b Is the organization aware that ft engaged in an excess benefit transaolion with a disqualified person in a prior year, and 

that the transaction has not been reported on any of the organization's prior Forms 990 or 990·EZ? If' Yes,• complete 

Schedule L, Part I ........................................................................................................................................... _ ...... _. 
2B Did the organization report any amount on Part X, line 6 or 22, for receivables from or payables to any current 

or farmer officer, director, trustee, key employee, creator or founder, substantial ccntributor, or 35% 

25a X -----
2!'ib X 

controlled entity or family member of any of these persons? If "Yes," complete Schedule L, Part II ........ ........... .... ... . .... .... t-28-+--+-X 
Z1 Did the organization provide a grant or other assistance to any curn:int or former officer, director, trustee, key employee, 

creator or founder, substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled 

entity 6ncluding an employee thereof) or family member of any of these persons? If "Yas,' wmplete Schedule L, Part Ill_... .. . . l--"'2c..7-+-___ x_ 
28 WJ£ the organization a party to a business transaction with one of the following parties (see the Schedule L, Part IV, 

lnstructlons for applicable filing lhreshoJds, C<Jnditiom;., arid exceptions): 

a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? ff 

•Yes," complete Schedule L, Pe.rt IV .. _ .......................................... __ ......................................................................... ,_2_8_a--+---+-X_ 
b A family member of any Individual described in line 28a? Jf "Yes," complete Schedule L, PBr1. rv .... _ ....... __ ............... _ ............ . 

c A 35% controlled entity of one or more individuals and/or organizations described in line 28a or 28b? If 

"Yes," complete Schedule L, Part IV .............................................................. _ .................................................................. .. 28c X 
29 Did the organiza.tion recefve morn than $25,000 in non·cash contributions? If "Yes,' complete Schedule M .... _ .. _ .. ___ .. _ .. .. _ .20 X 
30 Did the organization receive contributions of art, historical treasures, or other s1mnar assets, or qualified conser.ation 

conlribulions? If 'Yes,• complete Schedule M ................................................................................................................. .. 30 -
31 Did the organization liquidate, terminate, or dissolve and cease operations? ff 'Yes," complete Schedule N, Part I_ ......... .. 31 

32 Did lhe organization sell, exchange, dispose of, or transfer more than 25% of ite net assets?lf "Yes,• complete 

Sc/ledu!e N, Part II .................................................................................................................................................... _ .... . 32 X 
33 Did the organization own 1C0% of an entity disregarded as ~epan1te from the organi:i:ation under Regulations 

sections 30i .7701-2 anrt 301.7701-3? If 'Yes,' complete Schedule R, Part 1 ...................................................................... .. 33 X 
34 Was the organization related to any tax-exempt or taxable entity? If "Yss, • complete Schedule R, Part II, Ill, or IV, and 

Part V, line 1 .................................................................. _ ..... .... .. ........................... ................ ....... ............. ......... . .... .... ,_34_ ,__,_X_ 
35a Did lhe organization have a controlled antity within Iha meaning of section 512(b)(13)? ...................................................... 1-35= a'-+-- -l--X_ 

b If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with El controlled entity 

within the meaning of section 512{b)(13)? If "Ys.s," ccimplsta Schedu/a R, Part V, Hns 2 ...... _____ .. .... .. .. . ..... ...... ........... ......... ..as_ b ___ _ _ 
36 Section 501(cl[3J organizations. Did lhe cirgantzation make any tr!lflsfers to !lfl exempt non-charitable related organization? 

If "Yes,• comp!ate Schedule R, Part V. line 2 ................................................................................................................. .. 
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization 

and thirt is treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, Part VI ...................... _ 

3S Did !tie organization complete Schedule O and ,orovide explanations on Schedule O tor Part VI, lines 11 band 197 

Note: All Form 990 fliers are required to comolete Schedule O .......................................................... ___ ..................... . 
) Part V j Statements Regarding Other IRS Filings and Tax Compliance 

Check if Schedule O contains a response or note to 8I1Y line in this Part V 

1 a Entar the number reported in box 3 of form 1096, Enter -0- if not applicable .............. ...... .... .... .... W ___Q, 
b Enter Iha number of FonnsW•2G included an line 1a. Enter-0- if not applicable ............................. ~ _ ___Q, 
c Did the organization ccmpfy with backup v.Athholding rules for reportable payments to vendors and reportable gaming 

(\lambling1 winnin;:;s to prl:z.e winners? .................................................................................................. ... . .. 

23200~ 12-13•2i 
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36 -
J!... 

38 X 

--
X 

D 
Yes No 

1c X 
Form 990 (2022) 
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Form990!2022\ BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. * * - * * * 7 5 8 1 Pace 5 
I Part VI Statements Regarding Other IRS Filings and Tax Compliance (=tmued) _..:.,_ ____________ , __ 

Yes No 

2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements, I I 
filoo for the calendar year ending with or within the year covered b}' this return ...................... ,... .... '-=2:::ac....:. _____ _ 0 

b If at least one is reported on line 2a, did the organization file all required federal employment tax retums? ........... .,., ........ .,.,. 

3a Did the organization have unre/31:ed business gross Income of $1,000 or more during the year? .......... ., . . ... ., ............... . 

2h 
I-

X 3a 

b If "Yes," has ilfiloed a Form 990·T for this year? if "No" to line 3b, provide an explanation on Schadula O ........ .... ,. .......... . 3b 

4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a 

flnancial aocount in a foreign country (such as a bank account. securities account, or other f111ancisl acrount)? ............... . 4a X 
b If "Yes,• enter the name of the foreign country 

See instructions for filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR). 

5a Was the organization a party to a prohibited lax shelter transaction at any time during ltle tax year? 53 X 
b Did any taxable party notify the organization that it was or Is a parry to a prohibited tax shelter transaction? ........................ . 5b X 
c H 'Yes" to line 5a or 5b, did the organization file Form 8886·T? . ., ....... ., ............. ., ..................................................... .,., .. .. Sc 

6a Does the organization have armual gross receipts that are normally greater than $100,000, and did the organization sollclt 

any contributions Ihm were not tax deductible as charitable contributions? .................. ,. ............................ ., ................. .. 6a X 
b If 'Yes,• did ths organization include with every solicitation an express statement that such contributions or gifts 

were not tax deductib!e? .......................................... ____ ..................................................................... ., ..................... . 6b 

7 Organizations that may receive deductible contributions under section 170(c). 
a Did me oroaniz.atlon receive a payment in excess of$75 made partly as a contribution and partly tar goods and s~rvi ces provided to the payor? 7a X 
b If 'Yes," did the organization notily the donor of the value of the goods or s&rvicas provided? ............................... ,. ......... .. 7b 

I- - -
c Did the organization sell, exchange, or otherwise dispose of tangible paraonal property for which it was required 

to file Form 6282? ................................. ,., ................................ , ............................ , ..................... '[ ..................... , ............ . 

d If 'Yes,' indicate the number of Forms 8282 filed during the year .. .......... ... . .. . ...... ... .. .... ....... ....... '--"7.;;cd__._l ______ --, 

7c X --

e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? .................. . 7e 

f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? .................. ., .. .. 7f 

g If the organization received a contrtbutlon of qualified Intellectual property, did the organization file Form 8899 as required? .. . 70 

h If the organization received a contribution of cars, boats, airplanes. or other veflicles, did the organization file a Form 1098•C? 7h 

8 Span.soring ocganiz.alions maintaining donor advised funds. Did a donor advised fund maintained by the 

spon50ring organization have exooos busine~ holdings at any time during the year? ........................................................ . 8 

9 Sponsoring organizations maintaining donor advised funds. 
a Did the sponsoring organization make any taxable distributions under section 4966? 9a 

b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? ........ ., ...... ., ... ., .......... ,. . 9b 

10 Section 501(c)l7} organizations, Enter: 

a Initiation fees and capital comrtbutlons included on Part VIII, line 12 ......... ., ................................ l'-"tO=a=--1---I _____ _ 
b Gross receipts, included on Form 990, Part VJII, Hne 12, for pubUc use ot club facilities . . .... ... ..... .... I 10t, I -

11 Section 501(c)(12) organi:ra!ions. Enter: 

a Gross inCllrne from members or shareholders 

b Gross Income from other sources. (Do not net amounts due or paid to other sources against 

amounts due or re,;:eived from them.) ,. .......... ., ..... ., .................................................................... . I::: I 
12a 

b 
13 

Section 4947(.tJ{1J non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10411 
1
_12_a--+----+---

lf 'Yes.' enter the amount of tax-exempt interem recei11ed or accrued during the year .................. ~ --------, 
Section 501{ol(2!l) qvalified nonprofit health insuran~ Issuers. 

a Is the organization licensed lo issue qualified health plans in more than one state? ... ., .. ., ............ .,., ................. ........... ,. , . ., 18a 

Note: See the instructions for addflional information the organization must report on Schedule 0. 
b Enter the amount of reserves the organization Is required to maintain by the states in which the 

organization is licensed to issue quallflsd health plans .................................................... • .. ·• .. ··,·.·.·.·.·.·.·.· .. ••.•. t ..::1
1

33c::::b::...+l------
c Enter the amount of reserves on hand ......... ., ., ....... ..... ..... ... ... .. .. .. ... . ........... ... ..... ... . 

14a Did the organization receive any payments for indoor tanning services during the tax year? ... .... ...... ... ... .... .. ... ... . .. .............. ,__14_a'-+-- --+-X_ 
b If "Yes," has it filed a Form 720 to report these payments? If "No," providee.n exp/Mat/on on Schedule O ....... .............. ,__14b~+-- --1-- -

15 Is the organization subject to the section 4960 tax on payrnent(s) of more than $1,000,000 In remuneration or 

16 

17 

excess parachute payment(s) during the year? ................ , ... ,. ....................................... , ................................ ,. ................. . 
Jf "Yes," see the instructions and file Form 4720, Schedule N. 
Is the organization an educational institution subject to the section 4968 excise tax on net investment income? 

If "Yes," complet& Form 4720, Schedule 0. 

Section 501{c)(21) organizatiQns. Did the trust, or any disqualified or other person engage in any activities 

that would result in the imposition of an excise tax under section 4951, 4952 or 4953? .................................................. , . , .. . 
Jf "Yss" complete Form 6069. 

15 X 

16 X 

17 

Form 990 (2022) 
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Forrn990 r20221 BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. .-*- u•7S81 Pa 1e6 
I Part VI I Governance, Management, and Disclosure. For each "Yes' response to lines 2 through lb below, and fore "No" response 

to line Ba, Bb, or 1 Ob below, describe the circumstances, processes, or changes an Schedule 0. See instructions. 

Check if Schedule O contains a resoonse or note to an, line in this Part Vi ......... , ....... ·---·-·····--- .......................... .................... IX] 
Section A. Governing Bodi/ and Management 

1a Enter the number al voting members of the governing body at the end afthe tax yeE!r .................. '-'1'-=a'--4-______ 1_1_. 
!f !hare are material differenr'A!s in voting rights among members of the governing body, or i1 the governing 

body delegated broad authorit,; to an executive cammillee or similar commlll.ee, explaln on Schedule 0. 
b Enter the number of voting members included on line 1 a, above, who are independent................. 1b _!.! 

2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other 

3 

4 

5 
6 

offi~r, director, trustee, or key employee'? ........................ ···-·--·-................................................................................. . 
Did the organization delega1e control over management duties customarily performed by or under the direct supervision 

of officers, directors, trustees, or key employees to a management company or other person? ........................................ . 

Did the organization make any significant changes to ;ts governing documents since ihe prjor Form 990 was filed? ............ . 

Did the organization become aware during the year o1 a significant diversion of the organization's assets? 

Did the organization have membero or stocl<holders? .......................... ........... ................ ....... ...... ... .... ... .. . 
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or 

more members of the governing body? .. ... .. . ....... ... ...... .. . .. . . ............................................................. ·--·-.................. . 
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholdern, or 

personB other than the governing body? ....................... ·-·-·-........................................................................................ .. 
a Did the organization co rnem po raneo us ly document the meetings he l!I or written aclions u nderlaken n uring 111e yaar by the loll awing: 

a The governing body? --· ......... ··-- ... ·-·-- . .. . . . .. . .. . .................... ·-- ................................................................................ .. 
b Each committee with authority to act on behalf of 1he go11eming body? ...................................................... ,. .................. . 

9 !s there any officer, director, trustee. or key employee listed in Part VI!, Section A, who cannot be roached at the 

oraanization·s mailiw., address? if "Yes," provide tile nsmes and addresses on Schedule O _ ........ _ ..................................... . 
Section B. Policies (This Section B requests information about Qo/icies not required by the Internal Revenue Code) 

10a Did the organization have local chapters, branches, or affiliates? .................................................................................... .. 
b If 'Yes," did the organization have written policies and procedures governing the acti\lities of such chapters, affiliates, 

and branches to ensure their opera-lions are consistent with the organization's exempt purposes? .................................. .. 
11a Has the organization provided a complete copy Qf this Form 990 to all members of ita governing body before "filing the form? 

b Describe on Schedule O the process, if any, used by the organization to review this Form 990. 

12a Did the organization have a written conflict of interest policy? If "No,· go to line 13 ........................................................... . 
b Were officers, directors, or trustees, and key employnes reqlfired tn disclose annually Interests that could give rise to confficls? ............... . 
c: Did the organization regularly and consistently monitor and enforce compUanoe with the policy? If "Yes," describe 

2 

3 
4 

6 

6 

7a 

7b 

8a 

8b 

9 

10a 

10b 

11a 

12a 

12b 

on Schedule O how this WBS dona .......................................................... ···-··--·"'·· ........................................... ., .............. .. ~ 
13 

14 
15 

Did the organization have a written whis1leblower policy? ........................................................................................... . 

Did the organizatioo have a written document retention and destruction policy? .............................................................. . 
Did the process for determining compensation of the following persons include a review and approval by independent 

persons, comparability data, and contemporaneous substantiation of the deliberation and decision? 

a The organization's CEO, Executive Director, or lop management official --············ .. ············ .. ···· .. ······ ···--··-·•'"····"'·'"·"•"·"'··· .. 
b Other officers or key employees of the organization ......................................................................................................... . 

II "Yes" to line 15a or 15b, describe the process on Schedule 0. See instructions. 
16a Did the organization invest in, conl:Jibute assets to, or participate in a joint venture or similar arrangement with a 

taxable entity during tJie year? ..................... ·-··--··· ............................................... , .............................. , ... , ........ , ...... , .... . 
b If •ves, • did the organization follow a written pciicy or procedure requiring the organization to evaluate its participation 

in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization's 

exemi-,t status with resc-,ect to such arranc,emenls? . ... . ... ... .... ... ....... ... ... .. . .. .. .. . ..... . ................................................ . 
Section C. Disclosure 

1:3 
14 

15a 
15b 

16a 

16b 

Yes No 

X 

X 
X 
X 
X 

X 

X 

X 
X 

X 

Yes No 
X 

X 

X 

--

- x 
X 

X 
X 

X 

17 list the states wi1h which a copy of this Form 990 is required to be filed ----=N.:..O-=-=.N:..;;E=---------------------
18 Section 61 Otl requires an organi:zatian to make its Forms 1023 (1 024 or 1024-A, ff applicable), 990, and 990-T {section 501 (c) (3)s only) available 

for public inspection. Indicate how you made these available. Check all that apply. 
D 0-Nn website 00 Another's website [X] Upon request D Other (explain or, Schedule 0) 

19 Describe on Schedule O whether (and if so, how) the organr:zation made its governing documents, conflict of interest policy, end financial 

statements available to the public during the tax year. 
20 State the name, address, and telephone number of the person who possesses the organization's books and reoords 

BRMVPC - 3047258118 
l 81 KEYES GAP ROAD, HARPERS FERRY, WV 25425 

232005 1:lc13--2.2 
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Form990 I20221 BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. **-"'**7581 
I Part VII ! Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated 

Employees, and Independent Contractors 
Check if Schedule O contains a response or note to any line in th!s Part VJ! . ····-···-·-····-··,.· .. ········,.······ ...... ·-··-·-·· ........ D 

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees 
1a Complete this table for all persons required to be risted. Report compenslition tor thi! calendar year ending with o, within the organiza1ion's tsx yea,­

• List all of the organization's current officers, directors, trustees {whether individuals or organizations), regardless of amount of compensation. 
Enter -Q. in columns [D), (El, and (Fl if no compensation was paid. 

• List all of the organization's currMt key employees, ff any. See the instructions for definition of "l<ey employee." 
• List thea orgMlzation's live curJent highest compensated employees (other than an officer, cJirector, trustee, or key employee) 

wtio received reportable compensation (box 5 of Form W-2, box 6 of Form 1099-M!SC, and/or box 1 of Form 1099-NEC) of more than 
$100,000 from the organization and any related organizations. 

• List all of the orguni.:ation's former officers, key employees, and highest compensated employees who received more than $100,000 of 
reportable compensation from the organization and any related organizatJ011s. 

• List all of the organization's former directors ar lrustees that received, in the capacity as a former director or trustee of the organization, 
more than $10,000 of reportable compensation from the organl:mtion and any related organizations. 
See ttie instructions for the order in which to list the persons above. 

00 Check this box if neither the orqaniz.ation nor anv related orcanizmlon comMnsated am current officer director or trustee 
·~r-- ' 

(A} (Bl (C) (D) (E) (F) 
Name and title Average Position Reportable Reportable Estimated Cdc not Gheck more !han ON! 

hours per box, Ul'l:11?$6 p:.lls.cn i::. both an compensation compensation amount of 
week offloer and c1 .dimc1Cl'/uustee) 

from from related otl'ler 
(list any " the organizations compensation ~ 

hours for 5 ~ organization (W-2/1099-MISC/ from the 
related i ~ (W-2/1099-MISC/ 1099·NEC) organ izaUon 

organizations "lli ,. ;, 1099-NEC) and related .,. 
i -"' ~i below ~ e' organizations 

line) I I "= i ~ il ~ 
0 ~ !ii of 

( 1) EARL COGLE 10.00 
FIRE CHIEF X 0. 0. o. 
i 2) SUZMINE WEAVER ·DAY 1.00 
SECRETARY X X 0. 0. a. 
( 3) TRACT C'OGLE 1. 00 ---
VIL"ll l?RBSIDENT X X 0. 0 • o. 
(4) T!Ji'FDTY LONG 1.00 I 

FRll:Blll~T X X 0. 0 . 0. 
{5) LJ..OYD DlGNAZIO JR. 1.00 
CAPTAIN X 0. 0 • o. 
( 6) MEGAN RODRIGUEZ 1 .00 
DIRECTOR X 0. 0 . a. 
( 7) LLOYD DIGNAZIO SR, 1.00 
DIRBCTOR X 0. 0. o. 
(8) WARREN ROYCE JR. 5.00 
A6ST. FIRE CHIEF X 0. 0. o. 
{ 9 l TOM BRENNEMAN 1. 0 0 -

DIRECTOR X 0. 0 . 0. 
{10) 'l'ERl!.Y OTT 1.00 --
lHRECTOR X 0. 0 . o. 

~ •~ -

~ ---

232007 12. 13.~~ 
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BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. **-***7581 Page8 
I 

. ' ctirm A Offi cerst c· 1rectors, Tt ustees K E mcilovees an e~ dH" rghest ompensatad Emclovees co ,nue C rrf d) 
(A) (B) (C) (D) (El fF) 

Name and title Average Position Reportable Reportable Estimated (do f'IOt check mere than onG 
hours per bi:«, un~ i,e!"Scn rs t oth an compensatkm compensation amount of 

week clliO<f and a <ii"'°'orlln,,tee) 
from from related other 

Oist any ,Si the organi2'.ations compensation 
hours for .. 

organization (W•2/1099-MISC/ from the .. 
related .. I Ei (W-2/1099-MISC/ 1099-NEC) II! organization 

-:I :. 
oraanizations ]! 

,. 
l;- ~ 1099-NEC) and related 

below I i 
8c 

i .. ~ ~i ... organizations 
Jine) .,, " ~ ~ ~ 5 ~ 

- ,- - - 1-----~ --

~ ,_ - - --

I 
1b Subtotal ' .. ---~- ........ ' ..... ,. - ······- -- ------·-··········· 0: 0. o. ····················-•-- ••••••••••••••••• 

C Tota! from continuation sheets to Part VII, Section A 0. 0. o. ,_ ·-- ········--··· ....... ··- '. 

d Total (add lines 1b and 1c) .................................................................. -···-· 0. 0. 0. 
.2 Total number of individuals {Including but not limited lo thosa listed above) who received mora than $100,000 crf reportable 

comPensation from the or<;anization 0 
Yes No 

3 Did the organization list any former officer, director, trustee, key employee, or highest compensated employee on 
line 1 a? If "Yes,' complete Sr:hedule J for such individllBl ............... ··-·· .... ' .......... ·-· .. . . ·-·- ' .... ··-......................... ·•·· .... '. ·-· . .... 3 X 

4 For 1!17Y individual listed on line 1 B, is the sum of reportable compensation and other compensation from the organization 
and related organizations greater than $150,000? If 'Yes," comp/eta Schedule J for such individual 

••••••-•••••••••••••••••••••••u•• ••"'• 4 X 
5 Did any person listEd on line 1 a receive or accrue comper,sat!on from any unrelated organization or individual for services 

rendered to the or:ianiw.tion? If "Yes," complete Schedule J far such uenson ................ ....................... ............................ ,, . 5 X 
Section B. Independent Contractors 

Complete this table tor your five highest compensated independent contractors that recerved more than $100,000 of compensation from 

the or ;anization Report comr ensatlon forthe calendar vear endinq With or within the oroanlzatlon's tax vear . 
(A) {B) 

j 
{CJ 

Name and business address NONE Description □f ssrvices Compensation 

- - - -

--

--
2 Total number of Independent contractors (including but not limlted to those listed above) who received mom than 

$100,000 of com ensation from ihe orcanizatlon 0 

222008 12-13,-22 

Form 990 (2022) 

9 
16080713 755903 13657-000 2022.04000 BLUE RIDGE MOUNTAIN VOLUNTE 13657-01 



Form 990 20221 BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. **-***7581 Pa e9 
art VIII . Statement of Revenue 

Check if Schedule O contains a respense or note to anv fine in this Part VIII - - ............... (Bi············= tt"i ······· .......... __ .. D 

(/)"' 1 a Federated campaigns 1a ... ~ 
er,. ------- · · ··---
cc ::I b Membership dues 1b ... 0 ••••••••uu.,.,,,~u 

~E C Fundrnising events 1c 
"'"' ·····-·-······--··---
~~ d Related o•gan izations 1d a~ -·-·-· · --··--

ol"E e Government grants (contributions) 1e I 153,960. 
§in 

f All other contributions, gifts, grants, and -- .. ::i., 
similar amounts notincluded above 11 26,996. :s6 ... 

i=-o g Noncash corrtributiol"S Included In, lines 1a-1J 1a $ 
0 C: 

h Total. Add lines 1a-11 (.)"' •••••u~,.•u••••••••••••- •• ••••• • •••••••-u •• •n•• • 

Business Code 

~ 2a AMBULANCE/FIRE INCOME 62 1910 --·;;; b L. <II 
GI:::, 
Ill c: C 
E!\! d 
~ e e 
D. f All other program service revenue ............... 

" Total. Add lines 2a•2f ............................ •••••••-••••••••••••o•••••• 

3 lnvsstment income (including dividends, interest. and 

otfler i;imilar amounts) 
n•ooo o, 0 OOH■, •••••n-OPU,, O 00 n • ••• ••-••• •• ....... 

4 Income /ram investment of tax•exempt bond proceeds 

5 Royalties . ------ ··- ··--- ··-- ---- ·----·---- •••••-••••••u•••••••••u••,.._•••••• 

(iJ Real (Ii) Personal 

6a Gross rents 6a .... ····-·· 

b Less: rental expenses ... 6b 

C Rental inoome or (lo~s) 6c 

d Net rental lncome or 0oss) ............ ---···· ·····---··-··· -··--· ....... , .. 

7a Gross amount from sales of 0) Se curttles ~ij Other 

assets other ihan inventoiy 7a 305,500. 
b Less: cost or other Msis ., 

and sales expenses 7b 148,129 . :, 
C: 1157, 3 7_1-:-! C Gain or (loss) .... .......... 7c 
a: d Net gain or Qoss) ---- .. ... --·--·-··--····· ··--· ------ ---- -------- ---- -----
Qi a a Gross income from rundraisina evems (not = C including$ of 

contributions reported on line 1 c). See 

Part IV, line 18 
, 0 • .. H, 0 >O OOOTO .. ••• O> .... , ... -• -•• 

Ba 17,917. 
b Less: direct expenses ................. ------ 8b 24,784. 
C Ne1 lncame or (loss) from fundraising events ••• uu••••• ••••••••• 

9a Gross income from gaming activities. See 

Part IV, line i 9 
0000,0,,ouoo,ooo,o••H•oo-•o ------ 9a 

b Less: direct expenses ··-----------------·-· 9b 

C Net income or (loss) from gaming activities O OOOHFOOO .. OOO••-•••••• 

10 a Gross sales of inventory, less ratums 1~ and allowances ·-·········-··········"·· ...... -.. 
b Less: cost of goods sold •••••••••H•o• .. ••••• 

i10b 

C Net income or lloss from sales oflnvento,,• ---·- ____ ,._ _ _ ., ...... 
II) 

Businea& Code 
::I 

11 a 0 4) ---4) ;;J 
C: C: b 
.!!,i, ----:,. 
41> ¢1 C 
:;Jc: 

d AH other revenue :i .. -------•-•--••••>H•••-••••••••••••• 

e Total. Add lines 11a-11d ........... ., ..................... -.. .. .. .. . . .. 
12 Total revenue. See instructions _____________ ,._, .... -.. -, .. ------·-- -----

232()0g ,~13·22 

I iAl (D I 
Tot al revenue Related or exempt Unrefated Reven uo e:,:cluded 

function revenue business revenue from lax under 
sections 512 - 514 

180,956. 

175,301. 175,301. 

175,301. 

4. 4. 

I 

-1 57,371. 157, 371. 

-6, 867, -6,867. 

-

50 6 ,765. 332 , 672. 0. -6,863. 
Form 990 (2022) 
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Form99□ 12a22 1 BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. **-,.**7581 
I Part IX I Statement of Functional Expenses 
Section 501(c)f3J llnd 501 (c)(4) organizmions must complete i:iii'Zoiimvis. All other orr;anizations must complete column (A). 

- - - '-'--------□,---,-

Paoe 10 

Do not Include amounts reported on llnas 8b, (A) (BJ 1l::1 ,J:Dl 
lb, Bb, 9b, Bild 10b of Part VIII. Total eKpenses Program service Management and Fun raising 

expenses general sxpsnsell expanses 

Check if Schedule O contains a response or note to any line in this Part IX 

1 Grants and other assistance to domestic organizations 
and domestic governments. See Part IV, line 21 ... 

2 Grants and other =istallce to domestic 
individuals. See Part IV, line 22 ------- ------------· 

3 Grants and other assistance to foreign 
organizations, foreign governments, end foreign 
individual.!\. See Part IV, lines 15 and 16 _ 

4 Benefits paid to or for members ......... ______ -----

5 Compensation of current officers, directors, 
trustees, and key employees .... ,.,., ...... , ........ - - - -6 Compensation not included above to disqualified 
persons (as defined under section 4958(1)(1)) and 
persons described in settion 4958{c)(3)(B) ......... 

7 Other salaries and wages ......... ........ .,,.,.,., ... 
8 Pension plan accruals and con lributions (include 

section 401(k) and 403(b) ernployercon1ributionsl ,_. 
9 Other employee benefits ••••••••••-u•-•- --- · --------

10 P syro II taxes ........ ··-·· ...................... --- ··-······ 
11 Fees for services (nonemployees): 

a Management .. .. ••••••o••••••••••o•••o•OOIOoOoOl•O•••o•••o 

b Legal. __ ---·-··· ., .. ••• • ,.•••••••••n••••••••••u•••••••••••u 
5 , 000 . s, uoo. 

0 Accounting ...... ·····-···············-······················ 10 ,8 .!4 , ,! I 7 ()b, 8 ,l l!i . 
d Lobbying ...................................................... -----
e Pro1es.slonal 1undraising services. See Part IV, line 17 
f Investment management fee'il ........................ 
g other. (II line 11g amount exceeds 10% of line 25, 

column (A), amoun1, list line 11 g eXf)enses on Sch O.) 11,705. 11,705. 
12 Advertising and promotion I ........ ' 

13 Office expenses ________ .. ___ ................................ 26,802. 16,082. 10,720. 
14 Information technology ................................ 
15 Royalties ............................... ________ __ _ ....... -
18 Occupancy -··-· · • ··-·- • ··-· · • ········"···············-··-- 33,551. 25,163. 8,388. 
17 Travel 

"""'"•••••••••••••••--••••"••••••••••••••••••••••u•••• 

18 Payments of travel or entertainment expenses 
for any federal, state, or focal public officials ... 

19 Conferences, conventions, and meetings ·----- 872. 785. 87. 
20 Interest ··········································--·-···-···· 42,672. 42,672. 
21 Payments to affiliates .................................... 
22 Depreciation, depletion, and amortization ...... 4l::l ,723. 43,851. 4,872. 
23 Insurance 

••••••••••••••••••••••••••••••••••••• ••u•••• • 
57, 414 , 48,802. 8,612. 

24 Other e)(J)enses. Itemize eXpenses not covered 
above. (List miscellaneous expenses on line 24e. If 
line 24e amount exceeds 10% of line 25, column (A), 
amount, list line 24e expenstis on Schtidu!e 0.) 

'711 , 4'.H . a FIRE SUPPLIES 78,434. 
b FUEL 41, 577 . 37 , 419 . 4 ,158. 
C MEDICAL SUPPLIES 25,905. 25,90 5 . 
d 
e All other expenses 

25 Total functional e:rpenses. Add fines 1 through 24e 383,479. 333,52 4 . 49,95 5 . o. 
26 Joint casts. Complete this line only if ttie organization 

reported in column (Bl joint costs from a combined 
educational campaign and fundraisln g solicitation. 
Check here D ~ rnitowiog sop 00-2 fASC asa-120) 

Form990 ('2022) 
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Forrn990(2022/ BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. **-***7581 Pa.ie11 

I Part X I Ba ance Sheet _____ _ 
Check if Schedule O contains a response or note to anv line In this Part X - ----- ------------- ··-·· ·· •••••••-•••••••n•n••••••••••• • ••• • •--or• ••n•••••,.••••-• 

L] 
(A) (B) 

Beginning o1 year ~nd ot year 

1 Gash - non-interest-bearing •••••••••••••••••••••u•••••uO.,••••••••• • •"'•'•••••••••••••• • •••• ------· 
42,255. 1 619,386 : 

2 Savings and temporary cash investments .............................. ..... ··········•·•···· 
6,693. 2 16,914. 

3 Pledges and grants receivable, net •••••••••••••••••u••n•••--•• ······-- ••••••••••••••u••••••• 
3 

4 Accounts receivable, net 4 
•••••u••••••••,.•••• •••~•••••••••••••••••••••• .. .. ....... , ................ 

5 Loans and other receivables from any current or former officer, director, 

trustee, key employee, creator or founder, substantial ccntributor, or 35% 

controlled entity or fam lly member of any of these persons •••••••••r•••.o•••••••••••• 
5 

6 Loans and other receivables from other disqualified persons (es defined 
under section 4958(~(1 )), a11d persons described in section 4958(c)(3)(8) ··--·-

6 

£! 7 Notes and loans receivable, net ••••••••••••••••••••••••••••1•••••••••••••••••••••••••••••••n••••••• 
7 

Ill .. 8 Inventories for sale or use 8 
~ 

.. , ... , .. .... '.' ... " ............. , ... ~--- ·- ....... .. -,----- ···· · ·-·· -
9 Prepaid expenses and deferred charges ........ ... , .................... ,. ....... .u.,, .•... 9 

10a Land, buiidings, and equipment: cost or other 
basis. Complete Part VI of Schedule D ·----- 10a 1,517,164. 

b Less: accumulated depreciation ... ,. ............. iOb 994 , 437. 478,001. 10c 522,727. 
11 Jnvestments • publicly traded securrtles r•u•••••••••••-•••• .... -,---- ------·-······ .. --- ·--- >-

11 ---
12 Investments - other securities. See Part IV, line 11 ·-····· .. ···-···- ............... ...... --- 12 ---
13 Investments• program-related. See Part IV, fine 11 

-----••u ---u .. , ... ,u, ...... ,. 
13 

-- .. >-
7,2 65. -6, 767. 14 lrrtangibla assets ······-······················································· ....... ........ .......... 14 

~ 

15 other assets. See Patt 1\/, line 11 -·--- ------- -------------- ---·-····-·-····"·"-· --·---······· 15 - 1,165,79 4. 16 Total assets, Add lines 1 throu,1h iS must erual line 33\ ••••o•--•••••••_,,.., • ···-· 534,.214. 16 

17 Accounts payable and accrued expenses . --------·-- -·-·------------ ------- 17 

18 Grants payable ···-·- ···-··-·--·-·- ····-··- ................ ,, .... •••• •••••••••••••••• •u•••••••••••••••• 
18 

19 Deferred revenue ·--··················-················•·-·······-·••---·-·-· ·• 19 __________ , ................ 

20 Tax-exempt bond liabilities .............. , .... ,.----- ----- ·· ···-·-··· - ·- -----·····••o.••--······" 
.20 

21 Escrow or custodial account liability. Complete Part IV Of Sche<lule D .21 ............ 
"' Gl 

22 Loans and other payables to any current or former officer, director, 

~ trustee, kEly employee, craator or founder, substantial contributor, or 35% 
:a corrtiulled entity or family member of any of these persons 22 "' ............. ,---· 

'.:i 23 Secured mortgages and notes payable to unrelated third parties 435,106. 943,400. 
----·- -----------

23 -
24 Unsecurad notes and loans payable to unrelated third parties ,---•--•--•••-•oo•.,••u . - 24 

25 Other liabilities Qncluding federal income tax. payables to related third 

parties, and other liabilities not included on lines 17-24). Complete Part X 

of Schedule D ............ ............................................. •••--••••••••--•H•••••••--••--000 
25 

26 Total liabilities. Add lines 17 throuah 25 ------u•--•••••••••••----u•••----•••••--•••••••"'" 
435, Hft . 26 943, 400. 

.. Organizations that follow FASB ASC 958, check here XJ 
,i, and complete lines 27, 28, 32, and 33. u 
C 99,108. 222,394. 111 27 Net assets without donor restrictions 27 
iii ... . ····-············---········· ........................ -m 28 Net assets with donor restrictions 28 
"O Organizations that do not follow FASB-ASC 958: ·~h~~k-h~~- • ••• ••• -□---

u•• 

C: 
::, 

LL and complete lines 29 through 33 . .. 
0 

"' 29 Gapi11:ll stock or trust principal, or current funds ,,. .. .... . .. . ............................ 29 
~ 

I-., 30 Paid-in or capital surplus, or land, building, or equipment fund ........................ SD 
"' --
< 31 Retained earnings, endowment, accumulated income, or other funds 31 
'li: 

u•••••••••• 

z 32 Total net assets or fund balances .. -~- .. - -----·-··- ··-·--·--··-············--····················· 
99,108. 32 222,394. 

33 Total liabilities and net as~ts//1.md balances ·········•••••••••••••••••••u••••••••••• · •••••• 
534,214. 33 1,165,794. 

Form 990 (2022) 
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Form990 12022 BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. * * - * * * 7 5 81 Pa~e 12 
Part XI Reconciliation of Net Assets 

1 

2 
3 
4 

5 

Check rt Schedule O contains a response or note to any line In this Part XI ._,_, .... 

Total revenue {must equal Part VIII, column (A), line 12) 

Tcrtal eJCper,ses (mum equal Part IX, column (A), line 25) 

Revenue less expenses. Subtract line 2 from line 1 .................................................................................. . 
Net assets or fund balances at beginning of year (must equal Part X, line 3;>, oolurnn (A)) ................... . 

Net unrealized gains {lasses) on irwestments ................................................... _ ..................................... . 

6 Donated ser.iices and use of fe.cilities ............................................................ . 

7 Investment expenses .......... ......... ................................ ............... . .......................... . 

8 Prior period adjustments ........................................................................................................................ . 

9 Other changes in net assets or fund balances (explain on Schedule 0) _ .................................................. .. 
10 Net assets or fund balances at end of yfUlr. Combine lines 3 through 9 (must equal Part X, line 32, 

column (81 ......... ...................................................................................................... ............................ .. 
Part XII Financial Statements and Reporting 

, 
.2 

3 

4 

5 
6 

7 

B 

9 

10 

D 

506,765. 
383,479. 
123,286. 

99,108. 

0. 

222,394. 

___ Check if Schedule O contains a response or note to any line in this Part..:.X.a,.1_.I _ ... _ .. _ .. _ .. _ .. _ .. _. _._ .. __ .. _ .. _ .. _ .. _._· ._ .. _ .. _ .. _ ... _ .. _ .. _ ............................ ........ . D 

1 Accounting method used to prepare the Form 990: [xJ Cash D Accrnal D Other 

If the organization changed its melhod of accounting from a prior year or checked "Other," explain an Schedule 0. 

2a Were the organization's financial statements c.ompiled or reviewed by an independent accountant? ....................... . 

If "Yes," check a box below to indiC3teVvtielherthe financial statements for the ye.,rwere compiled or reviewed on a 

separate basis, consolidated basis, or both: 

D Separate basis D Consolidated basis D Both consolidated and sep!lrate basis 

b Were the organization's financial statements audited by an independent accountant? . .... ...... . .... ............ ... .. ......... .. ..... . 

If 'Yes," check a box below to indicate whether lhe financial statements for the year were audited on a separate basis, 

consolidated basis, or both: 

D Separate basis D Consolidated basis D Both consolidated and separate basis 

c If "Yes" to line 2a or 2b, does the organization have a committee that assumes respansibility for overnight of the audit, 

review, or compilation of its financial statements and selection of an independGnt accounlant1. ---·- ........... ___ ................. . 

If the organization changed either Its oversight process or selection process during the tax year, explain on Schedule 0. 

3a As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the 

Uniform Guidance, 2 C.F.R. Part 200, Subpart F? ..................................................................................................... . 
b If "Yes," did the organization undergo the required audit or audits? II the organization did not undergo the required audit 

or audits, explain wh·, on Schedule O and describe an, ste r.,s taken to underm such audits ............................................ .. 

23'201:2 12-13-22 

13 

Yes No 

2a X 

2b X 

2c 

3a X 

3b 
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Schedule B 
(form 990) 

Deportment rn 1Me T=s,.-y 
lntanal Reven~e Servtce 

Schedule of Contributors 
Attach to Form 990 or Form 000-PF. 

Go to www.irs.gov/Form990 for the latest information. 

0MB No. 1545-0047 

2022 
Name of the organizarlon Employsr identlflcation number 

BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. 
Organization type(check one): 

Filers of: 

Form 990 or 990-EZ 

Form !l90-PF 

Section: 

Du 501 (cl( 4 ) (enter number) organization 

D 4947(a)(1) nonexempt charitable trust not treated as a private foundation 

D 527 political organization 

D 501 (c){3) exempt private foundation 

D 4947(a){1) nonexempt charitable trust treated as a private foundation 

D 501 (c)(3) taxable private foundation 

Check if your organization is covered by the General Rule or a Special Rule. 

Note; Only a section 501 (c)(7), (B), or /10) organization can check boxes for both the GBn,aral Rule and a Special Ruk'!. See instructions. 

General Rule 

00 Fer an organization filing Form 990, 990-EZ, or 990-PF th.at received, during the year, contributions totaling $5,000 or more (rn money or 

property) from any one contributor. C<:lmplete Paris I and II. See instructions for determining a con1rlbutor's total contributions. 

Spacial Rules 

D For an organi:zation described in section 501 (c)(:3) flling Form 990 or 990-E2 that met the 33 1 ta% support test of tt,e regulations under 

sections 509(a)(1) and 170(b)(1}(A)(v~, that checl<.ed Schedule A (Form 990), Part II, line 13, 16a, or 16b, and that received from 3!1Y one 
contributor, during the year, total contributions of th.:i greater of (1) $5,000; or (2) 2% of the amount on (i) Form 990, Part VI II, line 1 h; 

or (i~ Form 990-EZ, line 1. Complete Parts I and II. 

D For an organiz:rtion described in section 501 (c)(7), (0), or (10) filing Form 990 or 990-EZ that rec.elved from any one 

contributor, dur1ng the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific, 

literary, or educational purposes, or for the prevention of cruelty to children or ani11r,1ls. Complete Parts I (entering 

'NIA• in column (b) instead of the contributor name and address), 11, and 111. 

D For an organizirtion described in section 501 (c)(7), {8), or (10) filing Form 990 or 990-EZ that received from any one contributor, during the 

year, contributions exclusively for religious, charitable, etc., purpooes, but no such contribl11ions totaled more than $1,000. If this box 

is checked, anter hare tha total contributions that were receive.d during the year for an exclusively religious, charitable, etc., 
purpose. Don't oomplete any of the parts unless the General Rule applies to this organization because it received nanexc/usively 

religious, charitable, etc., contributions totaling $5,000 or more during the ye.er . . ... ... ....... ... ... ... . ..... ........ ... ... ... .... $ 

Caulion: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 890), but it must 

answer "No' on Part IV, line 2, of its Form 990; or check the box on line Hof its Form 990·EZ or on Its Form 990-PF, Part I, l!ne 2, to certify 

that it doesn't meet the filing requiremerrts of Schedule B (Form 990). 

LHA For Paperwort< Aedue1fon Acl Notic-e, see tt,e lnstruetions for Form 900, 000-EZ, or 900-PF. Schedule B {Form 990) (2022! 



Schedule B (Form 990) (2022) Page2 
Name of organization Employer identl11catlon number 

BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. **-***7581 

Part I Contributors (see instructions). Use duplicate copies of Part I if additional space is needed. 

(o} (b) !cl (di 
No. Name, address, and ZIP+ 4 Total contributions Type of contribut ion 

1 N/A Person IX] 
---

D Pa)'Toll 

$ 56,857. Noncash D 
(Complste Part II for 
noncash contributions.) 

(a) (bl (c) (d) 
No. Name, address, and ZIP+ 4 Total contributions Type of contribution 

2 N/A Person 00 ---
0 Payroll 

$ 97,10 2. Noncash D 
(Complete Part II for 
noncash conlributions.) 

-,- - - ----
(a) {bl (c} (d) 
No. Name, address, and ZIP + 4 Total contributions Type of contribution 

Person D --- D Pll)'roll 

$ Noncash D 
{Complete Part II for 
noncash contributions.) 

fa) (bl (cJ (d) 
No. Name, address, and ZIP+ 4 Total contributions Type of contribution 

--- Person D 
P.ayroll D 

$ Noncash D 
(Complete Part II for 
noncash contributions.) 

-- --- -- -- - -
(a) (bl (c) {dj 
No. Name, address, and ZIP-+ 4 Total contributions Type of contribution 

Person D --- D Payroll 

$ Noncaeh D -- -
(Complete Part II for 
nonoash contributions.} 

(a) (bl {cl {dl 
No. Name, address, and ZIP-+ 4 - Total contributions Type of contribution 

Per:ion D --- D Payroll 

$ Noricash D 
(Complete Part II for 
noncash contributions.) 

2~~•5'- 11-15-22 Schedule B (Form 990} (21122) 
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SchedLJle a (Form 990) (2022) Paga3 

Name of organization Emp I ayer ide ntili cation number 

BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. **-***7581 

Part II Non cash Property {see instructions). Use duplicate copies al Part II if additional space is needed. 

(al 
(cl No. {b) (d) 

-from Description of noncash property given 
FM\i (or estimate) 

Date received 
Part! (See instructions.) 

-- -

---

$ 

(al 
(c) No. (b} (d) 

rrom Description of noncash propQrty giv0n 
FMV (or estimate) 

Date received 
Part I 

(See instructions.) 

---

--
$ - -

(a) 
(c) No. (b) (d) 

from Description of noncash property given 
FMV {or estimate] 

Date received 
Part I 

(See ir.stru cti ans.) 

---

$ 

(a) 
(c) 

No. (bj (cl} 
-from Description of noncash property given 

FMV (or estimate) 
Date received 

Part I (See instructions.) 

--- --

$ 

- - -
(e) 

(c) 
No. (b) (d) 

from Description of noncash property given 
FMV (or estimate) 

Date recaived 
Part I 

(See instrnctions.) 

---

$ - -- - --

(a) 
(c) 

No. (h) (d) 
from Description at non cash property given 

FMV (or e&timato] 
Date receil,ed 

Part I (Sse instructions.) 

- -- ,_ 

--- - --

$ 

?.23459 11-16-22 Schedule B (Form 990) (2022] 

16 
16080713 755903 13657-000 2022.04000 BLUE RIDGE MOUNTAIN VOLUNTE 13657-01 



Schedule 6 (Form 990) (2022) Page 4 
Name of organization Employer identification number 

RIDGE MOUNTAIN VOLUNTEER FIRE CO . '*-*-e*7581 
E>:clusivery religiaLtS, charilable, elc., contributions to organizations d&&c:ribed In section S01(c)m, (8), or (10) that total more thBn $1,000 for the i.,ear 
rrcm any one contributor. Complete columns {a) thrm,gh {el and the following line entry. For c.-gani.ations 
cc,mpk::ting P.;i~l II1, en.tor 1h13 tot..-1 ot cmfusi"vely r6U9lou.e-1 c:hndtable, etc., co~•ributlons af $1,000 or less ror the year. (E'r'l~,er u.rs fnfo. once.) $ __________ _ 
Use duplicate cooies of Part Ill if additional so ace is needed 

(a)Ho. 
fr"om ( b) Purpose of gift (c) Use of girt (d) Description of how gilt is held 
Part!_ -- -

- --

(e) Transfer of gift 

Transferee's name address and ZJP + 4 Relationshi~ of transferor to transferee 

(a}No. 
-from (h) Purpose of gift (cJ Use of gift fd) Description of how gift is held 
Part I - --

--- --
---

(e) Transfer of gift 

Trens1eree's name address and ZIP + 4 Relationshi" of transferor to traosferoo 

(a) No. 
from (b) Purpose of gift {cJ Use of gift (d] Description othow gift is held 
Pert( 

- -
---

(e) Transfer of gilt 

-- Transferee's name, address, and ZIP+ 4 Relatlonahlc of 1ransferor to transferee 

-- -
---

(a) No. 
from (b) Purpose of gift (c) Use of gift (dl Descrlpllon or how gift is held 
Part I 

--- -

(e) Transfer of gift 

1----
Tr.ansferee's name, address1 and ZIP + 4 Relationship ot transferor to transferee 

-

Schedule B (Form 990) (2022) 
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SCHEDULED Supplemental Financial Statements 0MB No. 154ti-0047 

(Form 900) Complete If the Dl'ganizatfon answered aves" on Form 990, 
Part IV, line 6, 7, 8, 9, 10, 113, 11b, 11c, 11d, 11e, 11f, 12.a, or 1.2b. 

2022 
Oep8r!rnP.T'lf nithe TtP.;1.sury 
lnl2rntU Hevt'!nu~ .Serulce 

Attach to Form 890. 
Go to www.irs.aov/Form990 for instructions and the latest Information. 

Open io Public 
lnspe~ion 

Name of the organization 
BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. 

Employer identification number 
**-**"'7581 

I Part I j Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.Complete if the 
organization answered "Yes" on Form 990, Part IV, line B. 

{a] Donor advised funds (bl Funds and ottler accounts 

Total number at end of year 

2 Aggregate value of contributions to (during year) 

3 Aggregate value of grants from (during yeai, 

4 

5 

6 

AggrngHte v;alue at end at year ... __ ................. . 
Did the organizlltion inform all donol'll and donor a.dviSors in writing that the assets held in donor advised funds 

are ttie organization's property, subject to the organization's exclusive legal control?...................... . _ ...................... D Yes 
Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only 

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferrjng 

imi:;ermissible rivate benefit? . .. ...... ... ......... ... .... ... .... .. .... ... ......... .... ... ... . ............................................. D Yes 

Part II Conservation Easements. Complete if the organization answered "Yes" on Form 990, Part IV, line 7. 

Purpose(s) of conservation easements held by the organization (check all that apply). 

D Preservation of land for pub rte use (for example, recreation or education) D Preservation of a historically important land area 

D Protection of natural habitat D Preservation of a oertified historic .!ltructure 

D Preservation of open space 

□No 

□ No 

2 Complete lines 2a through 2d if the organization held a qualified conservation contribut ion in the form of a conservation easement on the last 
day of the tax year. Held at the End of the TaK Vear 

a Total number of conservation easements .............................................................................................. . 2a 

b Total acreage restricted by conservation easements ................................................................ . 2b 

c Number of oonservetion easements on a certified hisloric structure included In (a) ................................. .. 2c: 
d Number of conservmion easements included in (c) acquired after July 25,2006, and not on a 

historic stnicture listed In the National Register ............................................................. .. 2d 

3 Number of conservation easements modified, transferred, released. extinguished, or terminated by the organization during the tax 

year 

4 Number ol states where property subject ta conservation easement is loc.ned 

5 Does the organization have a written po!ioy regarding the periodic monitoring, inspection, handling of 

................................................................ L_] Yes violations, and enforcement of the conservation easements it holds? □No 
6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations. and Clnforcing conservation easements during the year 

7 Amount of expenses incurred in monitoring, inspecting, handling of violations, and Cllforcing conservation easements during the year 

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4){8)(i) 

and section 170(h)(4)(B)~Q? .................................................................................................................. . ........ DYes 

9 In Part XIII, describe how the organization reports conservation easements in its revenue amt expense statement and 

balance sheet, and include, if applicable, the text o'f the footnote to the organiuitiOn's financial statements that describes the 

oroanlzation's accounlino for conservation easemants. I Part Ill ! Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets. 
Complete if the organization answered "Yes" on Form 990, Part IV, line B. 

1a If the organization elected, as permitted under FASS ASC 958, not to report in its revenue statement. and balance sheet wor,,cs 
of art, historical treasures, or other similar assets held for pubfic exhibition, education, or rese.<1rch in furtherance ot public 

service, provide in Part XI 11 the text of the footnote to its tinanciaJ statements that describes these iterm. 

b If the organization elected, as permitted under FASB ASC 958, to report in its revenue statement and balance sheet works of 

art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, 

provide tile follov.fng amounts relating to these items: 

□ No 

(iJ Revenue Included on Form 990, Part VIII, line 1 ..................... . . ......................................... $ _______ _ 

(ii) Assets included in Form 990, Part X ............................................................... $ ---------
2 If the organization received or held works of art, historical treasures, or other similar assets for financjal gai11, provide 

the following amounts required to be reported under FASB ASC 958 relating to these items: 

a Revenue included on Form 990, Part VIII, line 1 ................................................................................. .. 

b Assets included in Ferm 990, PB.rt X ........................................................................................ , 

LHA For Paperwork Reduction Act Notice, see the ln,;lructions for Form 990. 

232051 09-01-22 
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ScheduleD Farmooo·2022 BLUE RIDGE MOUNTAIN VOLUNT~ER FIRE CO. **-***7581 P11oe2 

Part Ill Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar AssetS(continueo) 

3 Using the organization's acquisition, accession, and other reoords, check any of the foll=ing that make significant use of its 
collection items (check all that apply): 

a D Public exhibition 

b D Scholarly research 

c D Preservation for future generations 

d D Loan or exchange program 
e D0ther _________ _ 

4 Provide a description of the organization's collections and explain how they further the organization's exillllpt purpose in Part XIII. 
5 During the year, did the org2nization solicit or receive donations of art, historical treasures, or other similar ll.9sets 

to be sold to raise funds rather than to be maintained as ~rt of the or-ienization's collection? ....... .... ............. ............ D Yes D No 

Part IV Escrow and Custodial Arrangements. Complete if the organization answered "Yes" on form 990, Part IV, line 9, or 
reported an amount on Fo;;,;rm,;...;..9;:..:9;:..:D..:.' .:...P.::a:..;rt_X..:., _lin_e_2_1_. ___ ____ _________________ _ 

1e ls the organization an agent, lrustee, custodian or other intermediary for contributions or other assets not included 

on Form 990, Part X? .................................................................................... . .Dves □No 
b If 'Yes," explain the arrangement in Part XIII end comp lats the following table: 

: gg§;:::.·:~············•····················••················••································••;:••······················· ~ ~ - -2a Did the organization Include an amount on form 990, Part X, line 21, for escrow or custodial acoount liability? ............... l _J Yes I __ I No 
b If "Yes • exolain the arran1Jement in Part XIII Check here if the exDlanation has been provided on Part XIII D ············•·""•'"''"0•· •••••••• 

I Part V I Endowment Funds. Comolete if the organization answered 'Yes" on Form 990, Part IV, lino 10. 
(a) Current year {b) Prior year (c) Two years back {d} Three years back {e) Four years back 

1a Beginning of year balance ................ .... 
b Contributions ·--···-·····--... ,., ...... , ..... --·------

C Net investment earnings, {Jains, and losses 

d Grants or scholarships ... ----- -----,---······--

e Other expenditures for facilities 

and programs ..... ,- ..... , ... ,.,. ___ . __ ·-------··-- f--
f AdministratNe expenses ··········-··--···-··-·-
g End of year balance n•••••--•••••-o.•••••••----•• 

2 Provide the BSlimated percP.ntage of the current yaar end balance Qine 1 g, column (a)) held as: 
a Board designated or quasi•endowment _________ % 

b Permanent endowmC11t ____ % 

c Tern, endowment ________ % 

The percentages on lines 2a, 2b, and 2c should equal 100%. 

3a Are there endowment funds not in the possessJ011 of the organization that are held and administered for the 
organization by: 

(i} Unrelated organizations············-··-- ··- ·-· --········ ................. ·-· ........... . 

(ii) Related organizations···············-···-····-···············- .......................................................................................... . 
b If "Yoo" on line 3aQi), are the related organizations listed as required on Schedule R? .......................................................... . 

4 Descnbe in Part XJII the intended uses □f the or<ianization's er,dowment funds. 
I Part VI I Land, Buildings, and Equipment. 

Complete if the organization answered 'Yes• on Form 990, Part IV, line 11 a. See Form 990, Part X, line 10. 

Description of property (a) Cost or other (b) Cost or other (c) Accumulated 
basis (investment) basis (othe~ depreciation 

1a Land -····-··············-·-··· ---- ·······-····-·-···········-· 266 ,7 67. 
b Buildings ....... , ....... ,,_. -·-·- ---·-·-····-· ··-·········-·-

23-8,164. 87,104. 
C Leasehold improvements 35,888. 35,888. --·······-·------- ----------· .--
d Equipment •••••••••••.,or•••••••••••••••••• ----·-------··-- 289,0 74. 247,863. --- 687,271. 623,582. e Other ............................................................ 

Total. Add lines 1 a 1hr□uah 1 e. (Column (d) mu.st equ11/ Form 990, Part X, column (B), line 10c.j__ ............. . _ ,,. -·--------··· ---------

-

Yes No 
3a(i} 

3a/iil 

3b 

( d) Book value 

200 ,767. 
1 51 ,0 60. 

o. 
41,211. 
63,689. 

522,727. 
Schedule D (Form 990) 2022 
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ScheduleD iForm99012022 BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO, ,...,._..,..,..,7581 Paee 3 

j Part VII] Investments - Other Securities. 
Complete if the organization answered 'Yes' on Fonn 890, Part IV, line 11 b. See Form 990, Part X. line 12. 

{a) DescrlpUon of security or calS\)Ory frncluding m,me of oecurity) {b) 8 ook value (oj Method of valuation: Cost or end-c1·year market value 

(1) Financial derivatives •••••••.,•••••••••••••u••••••••••••••••••••• 

(2) Closely held equity intere.t:. •••••n•••••••••no ,O n•on,,.,., 

(3) Other 

~ ) 

___@) -
JGl - --

___jp, 
1E1 

rn 
___(§! I 

tHl I Talal. (Col. (b) must eoual Fon11 990, Part X, col. (Bl line 12.l 

~ ll~j Investments - Program Related. 
Complete if the organization answered "Yes" on Fomi 990, Part IV, line 11 c. See Form 990, Part X, line 13. 

(a) Description of investment (bl Book value {c) Method of valuatiofl: Cost or end-of-year market value 

(11 

(21 -
(3} --- --
(4) ---
15} -
t61 

171 

18! 
{9l 

Total. (Go!. (bl rnust eaual Fonn 990, Part X, col. (Bl line 13.) 

I Part IX I Other Assets. 
Complete if the organization answered "Yes'' on Form 990, Part IV, line 11 d. See Form 990 Part )( line 15 

(a) Dsscriptian (bl Book valus -rn 
{2) -
{al 
{41 -
{5) 
(6) -
{7l 
(8) 

(9) 
Total. (Column (b) must equal Form SSO, Part X, co/, (B) line 15.) ····-----------------········-·-·-···· .. ,., ...... , .. ----------------------------------

I Part X I Other Liabilities. 
Complete if the organization answered "Yes" on Form 990, Part IV, line 11e or 11f. See F0trn 990, Part X, line 25. --

1. (a} Description of liability (b) Book value 

('1) Federal income taxes 

l2! 
(3) 

/4i 
(5\ 

(Bl 

_ (!) 
(8) 
(ll) 

Total. (Column (b) m/JSt equal Form 990, Part X, col. (B) linl'e 25.J . , • •••••••• •••• • ••••••••• • • •••• ••••h••• ••• ••-u•••••aouo.H•••••••n•••••••••••• ••• • • 

2. Liability for uncertain !Bx positions. In Part Xl!I, provide the text of the footnote to the orgariization's financial statements that reports the 

or.,anization's liabilit, for uncertain tax ;, ositions under FASB ASC 740. Check here if the text of the footnote has been 11rovided in Part XIII ... D 
Schodule D (Fam, 990) 2022 
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ScheduleD ,Form99012022 BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. 1:1°-***7581 Paoe4 

!Part XI I Reconciliation of Revenue per Audited Financial Statements With Revenue per Return. 

1 

2 

Complete if the organization answered "Yes" on Form 000, Pa.rt JV, line 128.. 

Total revenue, gains, and other support per audited 'financial statements 

Amounts included on line 1 but not on Form 990, Part VI II, line 12; 

a Net unrealized gains ~osses) on investments 

b Donated services and use of facilities 

c Recoveries of prior year grants ........................................................... .. 

d Other /Describe in Part XII I .) .. . . . . . . . . . .. . . ...... . 

2a 

2b 

2c 

2d 
2e e Add lines 2a through .2d ......................................... . ----- -------

3 Subtract line 2e 1rom line 1 

4 Amounts included on Form 990, Part \~II, line 12, but not on line 1: 

a Investment expenses not included on Form 990, Part VIII, line ?b ........................ I 4a I t--t----------1 
b Other (~cribe in Part XIII,) . .... ......... ... ........ ........ .......... ... . .. . .. ... ........ ... ...... ... ... ~ 4=b~-~ -------1 

3 

c Add lines 4a and 4b ............................................................................................................. l-----'4,o~t---------
5 Totalrevenue.Addlines3and4c.(Thismustequa/Form990,Part/,//ne 12.J .............. .. ................................ 5 

I Part XII I Reconciliation of Expenses per Audited Financial Statements With Expenses per Return. 
Complete if the organization answered 'Yes" on Form 990, Part IV, line 12a. 

1 Total expenses and losses per audited financial statements ........................ . 

2 Amounts included on line 1 but not on Form 990, Part IX, line 25: 

a Donated seivices and use of facilities ................... .. 

b Plier year adjustments ...................................................................................... . 
o Other losses 

d other (Describe in Part XIII.) 

2a 

2b 
2o -- - - ----
2d 

e Add lines 2a through 2d .............................................................................................................................. .. 
3 Subtract line 2e /ram line 1 

4 Amounts Included on Form 990, PB.rt IX, line 25, but not on line 1: 

a Investment expenses not included on Form 990, Part VIII, line 7b 

b Other {Describe in Part XIII.) ............................................................. . 
c Add fines 4a and 4b 

.... ... 1 4:1 1 t--t----------1 
4b 

5 ToUll eiw enses. Add lines 3 and 4c. (fhis must equal Form 990, Part I, line 18.) 

I Part XIII I Supplemental Information. 

2e 

3 

4c 

5 

Provide the descriptions required for Part II, lines 3, 5, and 9; Part Ill. Jines ia and 4; Part IV, lines 1 b and :2b; Part V, line 4; Part X, line 2; Part XI, 

lines 2d and 4b; and Part XII, lines 2d arid 4b. Also complete this part to provide any additional iriformation. 

232054 0~·01-22 Schedule D (Form 990) 20:22 
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SCHEDULE G 
{Form 990) 

D.pa<tmont al the Treasury 
Intern~ Revenue Service 

Supplemental Information Regarding Fundraising or Gaming Activities 
Complete if the organization answered "Yes" on Form 990, Part IV, line 17, 18, or 19, or If the 

organization entered more than $15,000 on Form 890-E2, line 6a. 

Attach to Form eoo or Form eeo-EZ. 
Go to www.irs. ov/Form990 for instructions and the latest information. 

0MB No. 1545-0047 

2022 
Open to Public 
Inspection 

Name of the organization 

BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO, 
EmployP.Y identification number 

"'*-1t*1t7581 
I Part I I Fund raising Activities. complete if the organization answered "Yes" on Form 990, Part IV, line 17. Form 990-EZ filers are net 

roquired ta complete this part. 

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply. 

a D Mail solicitations e D Solicitation of non-government grants 

b D Internet and email solicitations f D Solioit:rtion of government grants 
c O Phone solicitations g D Special fundraislng events 

d D ln·person solicitations 
2 a Did the organization have a written or oral agreement with any individual {including officers, directors, trustees, or 

key employees li3ted in Form 990, Part Vil) or entity in connection with professional fundraising s~rvices? D Yes 

b If 'Yes," list the 10 highest paid individuals or entities (lundraisen.) pursuant to agreements under which the fund raiser is to be 

compensated at least $5,000 by the organization. 

□ No 

(vi) Amount paid {i) Name and address of individual 
~j:i· Did 

{iv) Gross receipts 
(v} Amount paid 

fvi, D.!sa' to er retai nsd by) 
or entity (fund raiser) 

{ii) Activity havccustogr 
from activity fund raiser 

to {or retained oy) 
oramtrol 

(".('lln1rlhut1ons? listed in col. (i) organization 

-- Yes No 

- ~-

- - -

- - ~ 

--- -

Total -· .... ..... .. ··- . ........... ········----- ·-- ------- ----------- ••• •••••••••••• • •••••••• • ••••••••••••••oeYOT " O O ------

3 LJst all states In which the organization is registered or licensed to solicit contributions or has been notified it is exempt from registration 
or licensing. 

-

. 

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule G (Form 990) 2022 

2a2os1 m-27-22 
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ScheduleG Form990J2□22 BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. *"-"'• 1t?581 Pagc2 

Part II Fund raising Events. Complete if the organization answered "Yes" on Form 990, Part IV, llne 18, or repaned more than $15,000 
of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. list events with aross receicts greater than $5,000. -

(a) Event #1 (b) Evant 112 (c) other events 
{d] Total events 

;':HRISTMAS 
K:ONCESSIONS r REES 2 

(add col. (a) t hrough 

(event type) . (event type) (total number) 
col. (c}) ., 

:, 
c:: ., 

7,351. 5,485. 5,081. 17,917. > 1 Gross receipts .. __ ........ ,,_,_, ___ __ _ ., .. ........... , .. , a: 

.2 less: Contributions .. ,. - · - · -------- ·· · · -· ·• -- ---· 

3 Gross income line 1 minus line 2 ) ·--- ---- 7,351. 5,485. 5,081. 17,917. 

4 Cash prizes 
...... u ------- .................. , ...... u. 

5 Noncash prizes ................... ,,,.,. .............. -"' ., 
U) 
C 

6 Rent/facility costs <I) 
au••• ·-• ----------u,, •.•• ,.,.,. 

~ 
w 
t, 7 Food and beverages 
~ . '. ·-· ... -~" -.. ·----· ........ 
ci 

B Entertainment 
,ouo,oo-,ono,ono•••••••••••••••• .,., .. 

9 Other direct expenses ., ..... ------- ···· ···-- . ... 15,162. 3 I 270 ·: 6,352. 
10 Direct expense summary. Add lines 4 through 9 in column (d) ··················-··-·····-······-·······························-··-···-·-·· 
11 Net income summarv. Subtract ine 10 from line 3 column Id' .• ... , .... ·····-- -· ---------- ········-----· .... ,u .. ,, • •••••••••••••••••• • 

I Part III I Gaming. Complete If the organization answered 'Yes' on Form 990, Part JV, line 19, or reported more than 
$15,000 on Fomn 990-EZ, line 6a. 

Ill ia} Bingo 
(bl Pull tabs/instant 

(cl Other gaming :, bingo/progressive bingo c ., 
;, ., 
cc 

1 Gross M\fenue .................................. --·--· 

ti) 2 Cash prizes --- ·----· ·· -,-., ... ,.u ..................... ., 
"' C: 
oil 

Noncash prizes C. 3 >< ..... -· .. --•-• • -••HOOOOO O •••• • ------- --w 

l "5 e 4 Rent/facllity costs ·-·---- -------·- ------•···-··--··· 5 -
5 Ott, er direct e><pen ses ••••••••••u• -········------· 

L_J Yes % L J Yes % 'L_J Yes % 
6 Volunteer labor 

•u•••••••••••••••••••••"••--•-••••••• □No D No □No 

7 Dlract expense summary. Add lines 2 through 5 in column (d) ............ ---··---· ..... -·-· .... ····-·· -·· -· .. ·-·· -. -· ........ .,, ....... ·--· 

8 Net uamino income summarv. Subtract line 7 from line 1, column /d1 ••-••--••••••••••••••ro••••----•---•----- ----- ------------------·-

9 Entsr'the state(s) in which the organiz.ation conducts gamJng activities: ___ _ 

a ls the organlzafun licensed to conduct garning activities in each of these states? ................................ ----·---------- ·--··----· · 
b If "No," eKplaln: _________________________________ _ 

10a Ware any of the organization's gaming licenses revoked, suspended, or terminated during the tax year? ... 
b If "Yes," explain: 

-

2 4. ,7 84 . 
24,784. 
-6,867. 

l (d) Total gaming (add 
col. fa) through col. (cl) 

-Yes L No 

L 1 Yes No 

23.208.: 10-27•22 Schedule G (Form 990) 2022 
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Schedule G (Form 990} 2022 BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. *"'-***7581 Pege3 

I_ Yes l ' No 11 Does the organization conduct gaming activities with nonmembers?.... . ...................... . 
12 Is the organization a grantor, beneficiary or trustee ot a tnJst, or a member of a partnership or other entity formed 

to admlnistsr charitable gaming? . □Yes □ No 
1a Indicate the percentage of gaming activity conducted in: 

a The organization's facility ................................ -·· ....................................................................................... ......... .. % 

b An out's Ide 1acility .. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . __ ..... -· ............ . 
14 Enter the name and address of the person who pre paras tha organization's gaming/special events book.s and records: 

Name 

Address 

15a Does the organization have a contrac1 with a third party from whom the organization receives gaming revenua? .................. D Yes D No 

b If "Yes," enter the amount of gaming re11enue received by the organization 
of gaming rev8llue retained by the third party $ 

c If 'Yes," enter ~me 811d address of the third party: 

Name 

Address 

16 Gaming manager Information: 

Name 

Gaming manager compensation $ 

Description of services provided 

$ 

D Director/officer □Employee D lndependentcorrtractor 

17 Mandatory distributions: 

and the amount 

a Is the organization required under state law to make charitable distributions from the gaming proceeds to 

ratain the state gaming license? ................................................... ............ ... . ......................... . 
b Enter the amount of distributions required under state law to be distributed to ct.her exempt organizations or spent in the 

oroanl;zatlon's own exem·JI activitles durino the tax vear $ 

D Yes □No 

Part IV Supplemental Information. Provide the explanations required by Part I, line 2b, columns {iii) and (v); and Parl Ill, lines 9, 9b, 10b, 

15b, 1Sc, ~6, and 1 Tb: as applicable. Also provide Blly additional information. See instructions. 

232083 10-27-22 Schedule G (Form 990) 2022 
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~V I Supplemental Information (corrtinued) 

Schedule G (Form $90) 
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SCHEDULE 0 
(Form 990) 

Supplemental Information to Form 990 or 990-EZ 
2022 

Deparlm&n1 of tri.s TrEia&Lrty 
lrt~ni:ii A6Vellll8 $V(\(j ce 

Name of the organization 

Complete to provide information 1or response,;; to specific questl0l\8 on 
Form 990 or 990-EZ or to provide any additional Information. 

Attach to Form 990 or Form 990---EZ. 
Go to www.lrs. 111Form990 for the latest information. 

BLUE RIDGE MOUNTAIN VOLUNTEER FIRE CO. 

Open to Public 
Ins ection 

Employer Identification numbet' 
**-***7581 

FORM 990, PART I, LINE 1 , DESCRIPTION OF ORGANIZATION MISSION: 

COUNTY, WV AND SURROUNDING AREAS. -- - -- -------

FORM 990, PART VI, SECTION B, LINE 11B: 

THE BOARD OF DIRECTORS REVIEWS THE 990 BEFORE SUBMISSION. 

FORM 990, FART VI, SECTION C, LINE 19: 

THE ORGANIZATION MAKES ITS GOVERNING DOCUMENTS AND FINANCIAL STATEMENTS 

AVAILABLE TO THE PUBLIC UPON REQUEST. 

LHA For Pape,-work Reduction Act. Notice, see the Instructions for Form 990 or 980-EZ. Schedule O (Form 990) .2022 
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Ordinary Income/Expense 
Income 

4001 - Donations 
4000 • JCESA Contribution 
4010 • General Contrib utions 
4140 • State Contributions 

Total 4039 - Fundraising 
Grant Revenue 

Total Income 

Expense 
5020 - Bank Service Charges 
6010 - Fuel Expense 

6050 - Office Expense 
611 o • Utilities 
8150 • Telephone I Internet 
6170 -Trash 
6200 • Accounting Fees 
6219 • Equipment ReP')irs 

6229 • Repairs-Equipment 
6232 - Fire Vehicle Repair 
62A6 • Fire Gear & Supplies 

Total 6219 • Equipment Repairs 
6220 • Repairs-Buildings 
6270 • Insurance 
6290 - Licenses & Permits 
6310 • Training 

Total Expense 

Net Ordinary Income (Loss) 

Debt Se.vice 
Capital Outlay 

Net Income (Loss) 

Blue Ridge Mt. Vol. Fire 
Company 5 

Budget 

$ 

$ 

2023 

Total 

85,000.00 
10,000.00 
57,216.00 
15,000.00 

178,998.00 

400.00 
23,4-00.00 

8,200.00 
28,000.00 

7,000.00 
1,800.00 
8,000.00 

7,500.00 
13,000.00 
25,00D.OO 
45,500.o'O 

6,000.00 
48,000.00 
2,500.00 
6,000.00 

184,800.00 
(5,804.00) 

35,000.00 

( 



Form 990 

Otp,111m •n1 al t,e TreOSU!'.1' 
lntemal Roveme S.,,,,Jce 

Return of Organization Exempt From Income Tax 
Under section 5Clt(c), m, or ~'47(a)(I) cf tho Infernal ROYenue Code (ucept privllle foundation&) 

Do l!Ot enter soelal securr!y 1111mbe11 on tills form a• it may be made public. 
Go 1o www.lrs.gov11"orm990 tor insuvc:tions l!nd the latest intonnalion, 

2022 

A For the 2022 calendar ear, or tax year beginning , 2022, and ending ,20 

• B;=:? C 

CITIZENS FIRE COMPANY, 
P.O. BOX 927 
CHARLES TOWN, WV 25414 

INC. 
0 tmplO)'erldenllffcello,, """'b"' 

55-6021509 
E T•l"ID!ne nwn"'7 

304- 725-2814 ~ Firtll -.V-"'1nmlad 

2 i"""ndod rebn 1-=----------- --- - ------------'-G_ Gro,o rec:dl>b $ Q ~li.:rllo~ pending F Name ond uddr .... ol ~r1nclpal oll',a,r. ffW u !Iii, a gro"" """"' b- SIA>mliruola? 

____ --~~ As C .Above 
Te,,,.-exernpt sbltus: 3) iX ~{c) ( 527 

ll(b) ke -ell 5'Jbordlnalts included? 
If 'No.' all:>cil a nsl s.~ Ins~ 

Website: itizensfire J 
Tn1sl 0-.l!er 

H(c) Group e:<emp~on nsmbtr 

L Yea, or fomla!IM: I M S"'1o of llglt d-;;;;;; WV 

No 

>lo 

Pe rt I I Summa 
1 Briefly describe the organization's mission or most significant activities:PROVIDE LOCAL FIRE, RESCUE, & --

1 AMBULANCE SERVICES IN THE JEFFERSON COUNTY, WV AREA AND SUPPORT OTHER FIRE -

I ~~~~i~s~~N ~~-~~~~-o~-~~~~~~-I~~~~~u~~~~G-~-~~r:~-~-~~~~-~--
~ I 2 Ctieok this box O if the organization dlscontinued it5 operatior,s or disposed of more than 25% of its net assets. 
CJ s Number of voling members of the goveming body (Part VI, hr.a l a) .. . ... . ..... .. . . - . , .. ... .. . • . • •, • 3 l __ __J_d 
oi, 4 Number of indvpendent voting memoors ot the governing body (Part VI, llne 1 b). . . . . . . . . . . . . . . : . . . • 4 _ __l2 
J 5 Toi.ii number of individuals emplo)led in calendar year 2022 (Fart V. line 2a) ., . . . . . . . , . . . . . . 5 O i 1 6 Tola! number of volunleers (estimate if necessary) ... . ... . ...... . .. .. .... _ -- J.Q.. 

..... 7a Total unrelated busin~s revenue fr1lm Part Vlll, column (C). tine 12 .. .... . . 
b Net unrelated business taxable income from Form 990-T, Part I, llne 11 ... . 

.. - .. . ... . ... I 6 
... .. .. .... 7a 

t-

0. • • • I ~ • 0 > 

.. ... . .... .. . t""",i;- o..! .. - -
Pri11rYear C11rrent Year 

~ I ! Contributions and grants (Part VIII, lioe lh). ... . . .. ..... . . .. .... ... .... . 
1ii ., Program seivice revenue (Part Viii, fine 2Q1 .. . . ..... . .. ..... . ........ .. 
~ 10 lnvestrnt!flt income (Part VIII, i;olumn (Al, lines 3, 4, and 7d) . .. .. . . .. ... . 
« 11 Other rewnue (Part VIII, column (A), lines 5, 6d, Sc, 9c, 10c, and 1 le) ... . 

.. ... 164 970 . _ 424 , 794. 
... . ,...._ 310, 311 . 403 ,555. 
.. _ 270, 657. 500 . 297 . 

... 18 288. 65 375. 
_1_!2 Total revenue - i,dd lines 8 through 11 (must equal Pan VIII, column (A), line 
-[1 3 Grants ana similar amounts paid t'f'art IX, column (A), lines 1-3) . ... .. . .. ... . . 

14 Benefib paid to or for members (Part IX, column (A), line 4) . . . ... .. ... , .. .. . 

12) . .. 784 226. 1,394 . 021. 
... T- ---... 

.. • ., 
15 Salaries, other compensation, employee beneliB (Part IX, column CA.), lines 5-l 0) 

~ 

~ 

1611 Professional fundiaising fees (Part IX, column (A), tine 11 e} .. .. .. ... .. . ... .. . .. ... --C 

- - - ---.. .. 1 000 960. 848 , 616. 
J b Total fundralsing expenses (Pert IX, column (D), line 25) 

1

17 Other expens~ (Part IX, column (A), lines 1 la-1 ld, 11f-24e) ..... ... . .. .. .. 
18 Total e)(penses. Add lines 13•17 (must equal Part IX, column (A), line 25) ... . . . . - .. . ' . l, 000, 950 . 648,676. 

···..:..._L_ -216, 734. 545,345. 19 Revenue less exµenses. Sulrtract line 18 from~-- .. ., ... , . , . .... .... . _._ 
1]f inning of r.1.urem 'l'ear l End of Year 
j.§ 20 Totalassets(PertX,line16). .. .. ..... .... .. ... . .... ... .. .. 6, 896,530. 6 , 576 . 456 . 

Z
; .. 11 ~ Tot.ii llabllitles (Part X, line.2{,) .... ... . . . . .. ... .... . .. .. ... . ... ... .... . .. . .. .. .. . 

1 
__ ~83.a..5__._, 9;;._9'--'laa..·a...: ____ 4_0_1.._, _3_2""9_. 

= Net assets or fund balances. Subtract line 21 from line 20 .... . .... . ... . .......... , 6 060, 539. 6 , 169, 1:27 . 
..;;.P..;;;a"""rt_l_l _,_I S:.;.ig.,__nature B lock 

Sign 
Here IRO7ilALD FLETCHER 

~ inl ooine and bile~----

- -- P1inVT)'l'e pr?.1)¥e(s nam•-- Pceperor'< l:lgoat•v• --_r•le 
Paid Kimberl A Shunney, CPA Kimberl A Sbunne·, , CPA 
Preparer Firm's name 1Umberl1 A. Shunney, O'A 
Use Only I rinn'udd,,,.. 21 Crawtor4 Quarry lid,~ t-=l ___ _ 
__ ___ Falling Wat ers, WV 25419 __ 
May 1he IRS discuss this return wilh the preparer stiown above? See instructions 
BJ\A f or Paperwori< Reduction Act Nottce, see the separate in$ffllctions. 

Di,ii 

President 

Clle~ if--rp:jiN 

I u tl•emplo)'ID I P00013330 
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[fart IIJ l Statement of Program Service Accomplishments 
Check if Schedule O coma ins a response or note to any line In lhis Part Ill ...... ... ... . . . . . . . . ..... .. ' ...... ' : .. '. .. :.: __ :_:.; . _G 

1 Brierly describe the organization's mission: 

PROVIDE LOCAL Fl !E, RESCUE, & _ AMBULANCE SERVICES _IN THE JEFFERSON COUNTY L. Wv AREA __ _ 
.AND. SUPPORT OTHER FIRE COMPANIES IN THE PANHANDLE OF WES'l' VIRGINIA AND ABUTTING 
COUNTIES OF MARYLAND AND VIRGINIA _ __ __ _____ _ ________ ________ ____ _ _ _____ _ _ 

2 Did the organization undertake any sl1111ifii:ant program services during the year which were nut listsd on the prior 
Form 990 or 990-EZ'? ..... .... ... ... .... .. ..... ...... .. ........ , . . . . .. . . . . .. .. . . . . . . . . . . . .. . . . . . .. .. . . . . . . . 0 Ye• ~ No 

If 'Yes; describe these new ser.ices en Schedule O. 
3 Did the organization cease conducting, or make sigl'.llticant changes in how it conducts, any program services?. . . . 0 Yes ~ No 

II 'Yes: describe lhe3e changes an Schedule 0. 
4 Describe t!ie organization's [r0gram service accompllshmants for eactl of its three larges1 program servic.es, as me= red by expenses. 

Section 501 (c)(3) and 501 (c (4) organizations an~ required to report the amount of grants and allocations lo others, 1he total e,cpense5, 
and revenue, if any, for eac program service reported. 

-- -- --- - -----
4a (Code: ...... ......,.....,...,,><ExJ>enses $ 793 , 758 . includinggran15of $=,-,,-------,--,,-=-::-}(Revenue $ 

ALL OTHER ACHIEVEMENTS - THE ORGANIZATION SUCCESSFULLY ACCOMPLISHED ITS MISSION BY 
PROVIDING TIMELY AND ADEQUATE flRE, RESCUE, AND AMBULANCE SERVICES TO THE BUSINESSES 
AND RESIDENTS OF CHARLES TOWN WV AND THE SURROUNDING COMMUNITIES . WE ALSO SUPPORTED ---- -- ------------- ---L----- ·- ------------- ------------ -----------QTHER VOLUNTEER FIRE COMPANIES IN THE SURROUNDING ARRA. ALTHOUGH THERE HAS BEEN RAPID 
GROWTH IN THE CHARLES TOWN AREA - SUFFICIENT VOLUNTEERS WERE RECRUITED TO PERMIT THE -----------------------~-----------------------------------------CONTINUED SUPPORT OF BUSINESSES AND RESIDENCES WITH RESPECT TO FIRE..J _RESCUE ... _ AND _ __ _ 
AMBULANCE SERVICES. ALL OF THE FIRE SUPPORT AND MUCH OF THE AMBULANCE AND RESCUE 
SUPPORT IN JEFFERSON COUNTY ARE PROVIDED BY VOLUNTEERS _______ ___ _ _ __ _ _ .. __ __ _ _ _ 

4b (Code: ___ > (Expenses $ including grants of $ ) (Revenue $ ---- --

-- -- - - -· - --- - - - --- - ---- - --------------- - - ----- ---- - - - ---- --------

4t (Code: ) (Expenses $ --- Including grant:; of $ ) (Revenue $ ----

- --- --- ---
4d Ottier program services (Describe on Schedule O.) 

(Expens.is $ __ ~ duding grants of $ ____ ) (Revenue $ 
4e Total program service expenses 793 1 758. 

BAA n:l!:Ao1021. os:IJ1i22 Form 9!MI (2022) 



form ~O (2022) CITIZENS FIRE COMPANY, INC . 55-6021509 Page 3 
Patt IV I Checklist of Reciulred Schedules 

1 ~:J:~,:x~t'.~~ .~~~.r'.~~~ :~.~~~~ ~~1.~c~~~) ;~ -~~~~a-~~: ~~~~r- :~a~-~ ~.~t~. '~-~~~l'.~~'.: .'~.':.~'. ~ ~~~~t~. .. ... 
2. ls ttle organizctlion required to complete Schecivle B, Schedule of Contributors? See instrucli00$. .... .... .. . ··-• ·· 
a Did Ole organization engage In direct or indirect political campaign actMtiss on behalf of or in opposition to candicta\es 

for public offic::e? If 'Yes," complete Schedule C, Part/ ... ......... .. ... .... ... ...... , .. . ............... .. . . , . -, .... 
4 Section 501{c'l(3) organi:i:atlom.. Did Dle organization engage in lobbying activities, or have a section 501 (h) elecllo n 

in effuct dunni;i the blK year? tr "Yes,• complete Scliedufe C, P;.rt II . . ...................... . , ................. . .. 
5 Is the organlzaUon a section 501 {c)(4), 501 (c)(5), or 501 (c)(6) oreanization that receives membership dues, 

assessments, or similar amounts as defined in Revenue Procedure 98-197 If "Yes,• complete Schedule C, Part Ill. 

6 Did the organization maintain any donor advised II.Inds or any similar lvncls or eccoun\5 for which donors have the right 
lo provide advice on lhe disllibutioo or investment of amounts in such lvru:ls or accountli? tr "Yes,• complete Schedule D, 
Part/ ............. ..... ............... , ..... ...................... ............. ................ . .... .. .. 

7 Did !he organization f6reiYe or held a COn11ervation eai;emenl, Including easements to pr~rve open space, the 
environment, historic land areas, or hls1oric structures? If "Ye:;,• complete Schedule D, Parl /1 ...... .. .... ... . 

8 Did the organization maintsin collec!ions o1 wolilS of art, historical treasures, ar other similar assets? If "Yes,• 
complete Schedule D, Part Ill . ................. , . .. ... .......... ....... .......... .. .................. . .. . 

9 Did the organization report an amount In Part )(, line 21, for esClow or custodial account liability, serve as a custodian 
fur amounts not listed in Part X; or pro;ide credit counseling, debt management, aedlt repair, or debt negotiation 
services? If "Yes,• complete Schedule D, Part IV. .... . . .... ,. ...... ..... ....... .. ............. .. .......... . 

10 Did the orQ3llizalion, dire~ly or through a related organization, hold assets in donor-restricted endowments 
or in qu11s1 endowments? ff "Yes,• complete Schedv/e D, Patt V . .... .. ....... .. ... . ............... ... .... .. 

11 ltttlc organization's an!.Wer lo eny of the folll)wing questions is "Yes," then complete Scheoule D, Parts VI, VII, VU!, IX, 
or X, as applicable. 

11 g'.d~~ o~'.".1~~ .'.e.~ ."n .a.~~~~~:~!~~~'. ~.~i~~~~'. .a.~ ~~.i~~~~. '.~ :,~~.~•.Ii~~. ~o: .''..-.~~· .•.~,e~~ ~-~~'~-
I> Did the Qrganizalion report an amount for inveslrmmls - other securities in Part X, line 12, that ls 5% or more e>f ~ lclal 

assets reported in Part X, line 167 If "Yes: complete Schedule D, Psrt VII ........................... ... .... .. 

.. . 

1 

2 

3 

4 

2... 

6 

7 

IYes Ho 

X 

X 

X 

-
X - - -

X 

X 

8 I X 

l •+ j X o-t 
11a X . 

llb X 
c: Did tile organization report an amount for inve:;lmenls - program r1113ted in Part X, line 13, !hat is 5% or mo,e at its 1otal 

assets reported in Part X, line 16? ff "Yes,• complete Schedule D, Part VIII .... , . . . . . .. . .. . .. . . . . . . . . . .. .. . .. . .,_1_1_c~___, X 
d Di<! the o,ganizaHon mport an amount for olher assets in Parl X, line 15, that is 5% oc more of its t!J\al auel5 reported I 

in Part X, line 16? If •Yes,' r:l)rnp/ete Schedllle D, Part IX.......... ..... .... . J11d 

e Did lhe organization report an amount for other liabilities in Part X, line 257 If "Yes,• complete Schedule D, Part X . , _1_le_l..._ _ _ _ 
f Did the orvar,ization'& separate Of consolidated financial stawmenb for the tax year include a footnote Iha! addresses 

the orgen122tion's llabihty for uncertain tax p0!5ltlons under FIN 48 (ASC 740)< If "Yes,• complete Schedule D, Part X... 11f 
12a Did the organization oblain separate, Independent audited financial statements for the tax year? If "Yes,· complete 

SchediJ/9 D, Parls XI and XII.. .. . . . . . .. .. .. . .. . . .. .. . .. .. .. .. . .. . . . . . . . . . .. .. . . . .. . .. .. . . .. . .. . . .. .. .. . .. . . . .. 

b Was the organization iricluded in consolidated, independent audited financial statement5 for the tax 1e:ar? If 'Yes,• illld 
ifihe organization answered "ND' to line 12a, then completing Schedule D, Parts XI and XII 1s optional . .... . . , ., .... . . 

13 ts the org,ini.tation a school described in section 170lb)(1)(A)(il)? If "Yes,• complete Schedule E. . ....... . ... . . 

14a Did the organization maintain i!n offi"". "mployees, or agent" owtde of the United Statco?. . . . . . . . . . . . . . .... 

b Did !he organization have aggregate revenues or expenses of mo~ than $10,000 from granlmaking, fundralsing, 
bL.ll!!ness, irrveslment. and ,P,fOQram service ac\ivllies outside the United Stales, or aggregate foreign lnvestmenls valued 
at $100,000 or m()l'e? If Yes,' complete Schedtl/e F, Parts I and Iv. . . ..... ,. ...................... ... ........ . 

15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assislllnce to or for any 
foreign organlzalion? If "Yes,· complete Schedule F, Parts II and l'K. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... 

16 Did thie o,yanization report on Part IX, column CA} line J, more than S5,000 cl aggregate grants or other assislanc;e ID 
or !or foreign indlviduals? If 'Yes,• complete chedvle F, Parts Ill and IV. . . ... ....... . , ... ...... .... , ... .. . 

17 Did -the organization report a total of more u,an $15,000 of expeMes for professional h.iidralsing services on Part IX, 
column (A), line:<. 6 and 1 le? If •yes,• comp/era Schedule G, Psrt f, See Instructions. ................ . ..... _ 

18 Did the 0rganlzaU011 report m(l(e !nan $15 000 total of fundraisi~ evtmt gross income and oonbibuliom on Part VIII, 
lines 1 c and Ba? If "Yes. ■ complete Schedvle G, Part II .... ......... ............. ..... . ... . .......... ... . 

19 ~~1eJ:i.rc't:~~~ra'°t:r;<fii .'~~~. !~~:~~ .~f-~'.~~~ ~'.':~~. ~.~. ~~i~~. ~~'.i~'.~~ ~. :~~ ~1'.I: .Ii.~~ ~·a·7· '.~:-es,· 

.20a Did the orgenization operate one or more l'10spital racilities? ff "Yes," complete Schedvle H . .... . . . ... . 

b If "Yes' to line 2.0e, did the organization attach a copy of its audited financial e1atements lo 1111s return?. 

~ 
~ 
14>1 

X 

X 

16 X 
I 

17 ~ X 

18 x i 

19 X 

211a I X 

20b 

1 21 Did 1he org.mil:atlon rcpmt more than $5,000 of grants or ather assistance to any domestic organization or 
domestic government on Part IX, column (A), l ine 1? If "Yes, • complete Schedule I, Parts I and /I. . . . . . . .. . , __ __. __ _ J x 21 

BAA TEEAOI03t O!l/01122 Form 990 (2022) 



F11m1 990 (2022) CITIZENS FIRE COMPANY, INC. 55-6021509 Page4 
[ Part IY ~list of Required Schedules (continued) 

22 Did lhe organization report more than $5,000 of grants or other a55i5tance to or for domestic individuals on Part IX, 
column (A), line 2? /f "Yes,' complet11 Schedule; I, Parts I and Ill .. . . ......... .. ........ . .. . .. .. .. . . . . . .... . .. . 

23 Did lhe organization answer "Yes" lo Part VII, Sectlon A, line 3. 4, or 5, about compen.salion ot the organization's cUtrent 
and former officers, directors, IJUslees, key employees, and hli;ihest oornpensated employeas? If 'Yes, • cvmpl11te 
Sch9dule J . .. , ... .... .......... ...... ..... . . . .. ... . ..... .... .. • • . • .. • •· ....... • • .. · ... • .. • • •· - • .... · · ... · · · 

243 ~~ i~~toian~fl~: ::; fh~::::r:~~g~~:~i=i~rai~~j~~~.r!J~~~:!:n~:s'~ $th~~~ ~~nd 
complete ~aieaule K. If 'No, • go to fine 25a. . . . . . . . . . . . . . . .. . . . . . .. . . . . . . . .. . . . . . . . . .. . .. . . . . . . . . . . . . . . . . . . 

b Did !he organization invest any proceeds Df lax-exempt bonds beyond a temporary p11riod e,cception? ........ . 

Yes I Na 

"fi 
... 23 

X 

X 

24a X 

~ I 
Z4d._ -~-~ 

c Did lhe organimion m.iirit;iiri an escrow accoun'I other than a refonding escraw al any time during I.he year 1o defease 
any tax-exempt bonds? ... ... ....... ... . ... . .... .. ......... ....... .. , , .. - ... .. • • .. . • • • •, •. • .... • .. •, • • • • • • · · .. • .. · 

d Did the organi.zation act as an "on behalf of' issuer for bonds outstanding 11! eny tims durlno the 'lear? ...... . 

25a Section 501(c)(3), 501(cX4), and 501(cX29) Of!1<1nizBUon11, Did the organfzation engage in an e~ces-. benefit 
transaction with a ciisqualified person during 1he year? If 'Yes,• complete Schedule L, Part t ............... . 

b Is the organiz.atioli awara that ii engaged in an excess benefit transaction wi11! a disguaJ1fied person In a prior year/, and 
lhat lhe transaction has riot been repo,1ed on any of the organization's prior Forms 990 or 990-EZ? If •res.• compete 
Schedule L, Part I .............. ............ , . ..... .... .. ,. .. . ......... ..... .... .... . .. . . ....... . ... ... ..... . 

2G Did tt,e orjj<1nlzation report any amollfll on Part X, line 5 or 22, 1or receivables from or pay21bles tc any current or 
former officer, director, trustee, key empl~;,ee, rn:alor ortounderL~~bslantial contributor, or 35% controlled entity 
or family member of any of these persol'IS. If 'Yes, • comp/ele Scneaule L, Parl ll .. ...... ... . ...... . . .. .. , .. . . 

27 Did the organization provide a grant or other assistance to any current or former officer, direct.or, trustee, key 
employee, creator or lounder, substmtial contriburor or employee !hereof. a grant selection c001millee 
member, or to a 35% conl~lled entity (including an employee thereof) or family member of any ol lhese 
persons? If •Yes.' complet,: Schedr.,/e L, Part Jfl ......... . . . ... .. .. ... . " ................ , .. , . ....... .... . 

2S. Was the organization a party lo a b~iness transaclion with one of the following parties (see the Schedule L, Part IV, 
instructions foc applicable filing thresholds, conditions, and exceplions): 

a A current or former Dfficer, director, trustee, koy employee, creatcr or founder, or substanllal coovibutor? If 
'Yes," complete Schedule L, Part IV . ... , .. ... .. ........ . . .......... .... .......... .. . .. ... .... , .. ... ... . 

b A family member of any individual described In line 28a7 If "Yes,• complete Schedu~ L, Part IV. . . . .. ..... . . 

~ ¥ 
I 2:Sb X 

--~r 

·gt 
~ t-4-
2Bb X 
--,- --

c ~;711~tJ~t,~ntyp~~ o,ie -~~ ~- l_n~i~~~~I~ _a~~'.~~ ~:ga~I~~~~ -~~~~i~~- ~~ -~~~ ~ -~ .~:. ~. ~:~'.'. . . . . . . 28c D.. 
2S Did the organization receive more Lhan '$25,000 in non-cash coritribtrtions? ff 'Yes,• complete Scher:fr.,/e M .. , . .. .. . , .. -~D 
3D Did the organization receive CQntributions of art. hl:storical lreasures, or other similar assets, or qualified col'lServatlon 

contrib4.Jlions? If 'Yes,• complete Sched11/e M.. .... . .. . . . . .. .. . . . . .. . . . . . . . . .. . . . . . .. .. . . . . . . . .. . . . . . . . .. . . . . .. . . 30 L_ 
31 Did the organi~ation liquidate, fermin11.te, or dissolve and cease operirlions? If 'Yes,• complete Schedule N, Part I.. . . ,..!!.__ I ~ 
32 Did the organiza1ion sell, excllan~e, dispose of, or trar1Slu more than 25% of its net assets? If 'Yes, • complete 

Schedule N, Part Ii. .. . ... ....... . .. . . ...... .. . .... . . . ., . . . .. ...... . . . ..... . . .. ........ .. . . .. ....... . X 
.. . 8 2 1 

... ~ ~ 

-- ~ ~ 

33 Did the organization own 100% Ill an entity disregarded 11s separate from loo organizaUon under RegulaU0115 sections 
301.n0J-2 and 301 .n0l-3? If 'Yes,' complete Schedule R, PBrl I .. . . ............. . .. ..... . . . ...... ... ...... . . 

3'5a Did the organization heve a controlled entity wilhin ihe meaning of section 512(b)(13)7.. ... ............ ... .. .. . ... ... ~ 

b If •yes• _to_ line 35e, did the orgaryization receive a!1¥YEayrnent fTom Of' enga?ie in any tran:,;;:iction with a controlled 
ern1ly w1th1n the meaning of section 512(b)(l3)7 If es, complete SchefJu e R, Part V, /,ne 2 .... .. . .. ..... ... .. .. . ,. ,_3_5_b_' ___ _ 

36 Section 501(cX3) organizations. Did the organization mal<e any lral1$fers to an exempt non-charltable ~lated J 

organization? If "Y.es, • complete Schedule R, Part V, line 2 ... ..... . ........ ..... .. .. . ...... . .. . ........ ......... . .. ~ 

37 Did the organization COlldllct more thal'I 5% of its activities thrcugh an entity lhet is not a related orgenization and that is ~I _ I 
treated as. a partnership for rederal income tax purposes? If •Yes,• complelil Schedule R, Part VI. . . . . . . . . . . . . . . . . "51 

38 Did lhe a-ganl:zallon complete Schedule O and provide explanations on Schedule O for Part VI, lines 1 lb and 19? 
Note: AU Form 990 filer.; are required to complete Schedule 0 .. ..... .... .. . .... , . . . . . . . . . . . . . . . . . . . 38 

P-art__ Statements Regarding Other IRS ilings and Tax Compliance 
Cnecl-; if Schedule O cont.•ins a response or nole to any line in this Part V . . . . .. .... ... . . .. .. ··•· • i 

--~:pres No la Enter the number repOfted in box 3 11f Form 1096 Enter .Q. if not applicable... . . , .. , . . . ~ 
b Er1ter the number of Forms W-2C. included on line la. Enter -0- if not applicable. .. ...... . ~ 

c Did the organilation comply w~h backup wilhholding rules for repottable paymenls lo vendors and reportable gaming 
(g11mbling) winnings to prize winners?. . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . .. . .. . . .. 1e 

BAA TEEAl1104l 09/01/22 Form 990 (2022) 
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~rt V. I Statements R1:_gardfng Other IRS Filings an Tax Compliance (continued) ___ _ 

2a Enter the number of employees reported oro Foon W-3, Transmittal of Wage and Tax Slate- 1 
men!$, filad for 1he calendar year ending with or \11\thin the year covered by this return ..... ~ __ _ 

b If at least one is reported on line 2a, did 1he organa:ation file all required federal employment wx returns? 
o l .. n~ 

3a Did the organization have unrelated b1.1slness gross income of $1,000 or more during the year? ... .... ... ....... . 
b If "VIIS,' l!8S it filed 2 Form m T fur lhis year? If "Ho• ID line 3b, provida an expla~tian oo Schedule 0. . . . . . . . . . .. . . . . . . . . . . . . . . . . . . .. 

4a Al any time during the calendar year, cud 11w or{lanlza1ion have an interest in, or a signawre or olher authority over, a 
fi1tancial account in a toreign country {such as a bank acoount, securitie.s account. or other financial acc,ount}? ... . , 

b If "Yes,• enter the name of the toreign counlry 
See inslructlons for filifl,I requirements for finCEN Form 114, Report of Foreign Bank and Financial Aa:oullls {FBAA). 

5a Was the organization a party to a prohibited tax shelrer transattlon at any ti.me d11ring ttle tax year? . ... .. ... . 
b Did any tall:llble party notifY the ort1anlza!ion !hat it was or is a party to a prohibiled taJC shelter tr.insaction? .. . 
c: If "Yes,• to line 5.1 or Sb, did the 011Jani:m\lon file Form 8886-T? . .... .. .. .. ..... . ... .. . ......... .. ......... . 

6a Does !he 019anizalion have annual gross receipts that are normc1lfy greater than $100,000, arid did the organization 
solicit any eontribl.ltions that were not tax deductible M charitable contributions? .. . . ... . . .. ... .... . .. ........ . .. . . 

b If "Yes; did nie 01!1J'nization include wilh every solicitotion an expres:. .slalemer,t that i;uch conlrfbutlons or gifts were 
not taJC deductible ... ... .. - ... .. ........ .. .. ... . . .. ...... . .. .. - . ... .. .......... . -.... ... ... . - . . .. ... . ........ .. 

7 Orgf111lzil1ions that may reoel~ deductible contrtbutiom uroder section 17D(c). 

a Did !he organization receive a feymerit In excess of $75 made partly as a contribution and partly for goods and 
ser11lces pfO'lided lo \he payor. . ........ .. ........ .... ...... . ..... .. . ,. .................. . ... . , .... ....... . .. 

b If •Yes,' did the organization notify the donor l1f \he value of the goods or services pro11ided? .... ... - ... .... ... . 
c Did Ille organlz.ilion sell. exchange, or otlewise oispose of tangible per500al property for ,mich ii was reqUire<I to file 

Form 82B2? ......... ... .... ............ ... ... -.. . , , • . .. • • .. • • • • • • .... • • • • • • -• .. • -· · · • • .. • • • • .. • • • • • • • • • • 
d tf 'Yes,• indic11Je the number of Forms 82B2 flied during \he yeac ... .. . .. . ....... , ... ..... ~ __ 

3a X 
Sb 

4a X 

5" X 
Sb x 
5c 

6a X 

6b 

7a 
7b 

7c 

7e e Did the organization receive any funds, dlreclly or indiractly, to pay premiums on a personal benefil contract.? 
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contr11ct? .... 
g If 1he or9ar\izaUon received a contribution of qualified intellectual property, did the organization flle Form 8899 

..... ~ 1--t--- · 

.... ~ gJ as required? ... .. .. . .. _ ... ... .. .......... . .. ........... _ . .. . .. . . . . . . .. ...... , ... . ..... ... ..... .. ___ ... . . 

h If the organization received a contribution of cars, boats, airplanes, or olher vehicles, did !he organization file a I 
Form 1098-C? . ..... ,. .. .. ..... .. ....... ..... ..... . ...... . .......... . ...... . ........ .. ............. ... ... .... .. .. , ,__7_h-+--+--

8 Spo11S1Jring organizations malt11ainlng donot advised fl.Inds. Did a tlonor advised fund maint:amed ~ Ille sponsoring 
organization ha11e exce~ busines:. holdings at any lime during the year? .. ... . .. . ..... . ... . . ...... . 

9 Sponsoring organlz.ations malr,tainlng donor advi_sed funds. 
a Did the sponsoring organization make a,iy fa}lable distributions under seciion 4966? .. . .... .. _ ..... . 
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? .. 

10 Section 50l{c)(7) organizalfOfls, Enter: 
a lhitiatlon fees and capital contributioflS included on Part Vlll, line 12 ... .. ..... . .... . .. . 
b Gross receipts, Included on Fenn 990, Part VIII, line 12, for publlc use of club facililie,;.. 

-- ~ 

- ~ 
11 Section 5 01(c)(12) organ1Dtion$, E nter: 

a Gross income from members or shareholders... . .. . . . . . . . . . . . . . . .. . . . ... . . . . . .. . . . . . . . ( _1_1a_! _ _ 
b Gross income from other sources. (Do not net amounls due or paid to olhcr sources I 

against amounts due or received from them.) . . . , .. .. . .......... .. ... ... .. .... ........ ... ... 1_1_h ____ _ 
12:a Section 4947(11)(1) non-exempt charitable tnists. ls the organization filing Form 990 lt1 lieu of Form 1041?. 

b If "Yes,' enter the amount of tax~xempt interest received or accrued during the :rear ..... . ~ __ 
13 Section S01(c)(29) qualified nonprofit health insurance i5$uers. 

a l.s lhe organ!zat/on licensed to issue qualified heallh plans In more than one st.ale? , . . . . .. ........ . 
Note: See the instructions for additional infi:lrmation the organiullion must report on Schedule 0. 

b Enter lhe amount of reserves the org~nizallon is required 1o maintain by the slates in 
which the organization is licensed to Issue qualified health plans. . . . . . . . . . . . . . . . . . . . . . . . . . 13b 

c En~r the amount of reserves on hand .... .. .... . .... .... .. . ... . ...... .. ...... , ....... .. 1 13e I 
14a Did the organization receive any p,iyments for indoor tanning services during the tax year?. = 

I', 

12.att . . 

,i" -·--

l X 
b If "Yes,• has it flied a Form 7201o report Ulase payments? If 'No,• provide 1m exi,/anatlon on Schedule 0. _. . . . 14b 

15 ls the 0111anizaUon subject to !he section 496D tax on payment(s) of more than $1,000,000 in remuneration or 

~~~e~~-'::~~~~:::r:1~:~t~~dd:nfgo:ie11~~~~?~h~~·1~ N: • • • • • • • .. .. • • • • • • • • • .... • • • •• ........ •• .... • • • • • • • • •• - .. • C: _l_x _ 
16 1.s Iha organization an educational instltution subject to the section 4968 excise tax on net investment Income? . ..... .. N16 _ _!. 

If 'Yes," complete Frirm 4720, Schedule 0 . I r ··-
17 s,~on S01(c)(21) organizations. Dfd the trust, or any disqualified or other person engage in any activities that would -· -

result rn \he imposition of an excise tax under section 4951, 495-2, or 4953? . . .. . . . . .. . 1 12___ __ 
If 'Yes; complete Fom:i 6069. •· 

BAA TEEA0105l.. 09/01122 f<:i 99D 2022) 



Form 990 (2022) CITIZENS FIRE COMPANY, I NC. 55-6021509 Page 6 

Part VJ ] Governancet Management, and Disclosure. For each vyes• response to Jines 2 through 7b be/ow, and for 
a "No" respr:mse to line Ba, 8b, or 10b below, describe ttie circumstances, processes, or changes on 
Schedule 0 . See instructions. 
Check it Schedule O contains a response or note to any Une in lhis Part VI. ... . . . . . . . . . . . . . . . . . . . . . . . . . . . IXJ 

~eciion A. Governing Bod and Management _ _ __ _ ____ _ 
Yes No 

1a Enter the number of voting members of the governing body al the end of the tax. year. . . ~ a 
If there are material differences in voting rights among members 
ot !he governing body. or if the governing body delegated broad 
authority to an execUtive committee or ~mllar l:Qmmitlee, e~lafn ® Schedule 0 . 

b Enter tM number of voting memhers included on line 1 a, above, who are Independent. . .. 1b 

12 

12 
2 Did any officer, direcillr, trustee. or key employee have a fllmily relatioriship or a blJSine,,;s relationship wi1h any othc_r __ 

officer, dlreci:or, trustee, or key employee?. , . . S~l! .. $.c;IJ~4~l~. Q .. ... . . , .. . . . . . .. . . . . .. .. . .. . . . . . . . . . . 2 _X__..I __ 
3 Did the organizal!on delegate corilfol over management duties customarily performed by or under the direct supe:vislon I 

of officers, directors, trustees, or key employees to a management company or other person?.. .. ... ... ... . . . .. . ... . 3 I Jl 
4 Did the organization make any signifii:ant changes lo Its governln;i documents I 

sinoe the prior Form 990 was filed?... ... .... ..... ... .... .. .. .. .. .. . .. ....... .. ... ......... . .... .. .. .. , . , . . . 4 X 

! ~:~ :: :~:~::~~ ::r:e=~ ~r~~~~e0~ 8~::. ~-si~~i~~~~ ~~~~i-~~ -~f-~ o_r~~~~-l'.~~-~ ~-~~.?:. . . . . . . . . . I ~ 
7;i Did ttie orgarn2ation have members, stockholders, or other pei-sons who had 1he power to elect or appoint one or more I -I--

b ::-~.;::,;:':;;:.:::~ ~!:" ,:;s;;:-..:::: ~ lo '".'. ~""'.' ~ "'.".".'." by) "'.'.'.".:''.".• . . .. . · I '• -; members of the goveming body? . ..... .. ... ......... .. .... . .... .. ......... .... ... . .. . ... ... . ..... . , . . . . . . . . . . . . ~ a X 

8 Did tile organization contemporaneously dccument lhe meetings he!d or written actions underlaken during the year by 
lhe following: 

a The governing body? ... , . .... .... . .. . . .. .... .. ... ........ ., .... . . . . . .. .......... .. . .. . ..... .. .... ..... . ,. ! 8a X 
b Each comm,ttee with authority to act on beh2lf of lhe governing bocly? .... • .. • • • • • • .. • • • .... • • • · • • • • • • · • • .. • - 8

9

b I X JI X 
9 Is there any officer, director, 1rus\ee, or key employee listed in Part VII, Section A, who cannot be reached al the 

oroanization's mailing address? If 'Yes, • provide the names and addresses on ScMdu!e 0 .. ... . .... . ... ..... ...... .. . 

Section B. Policies rrhis Section 8 requests information about 1,o/icies not required bt the Internal Revenue Code.) 
Yes N0 

10n Did the organiution have local chapte,~, branches, or affiliates?. . .. .... ............ ... ......... .. ..... .. ... . . . .... .. 10a X --~-b If -Yes; did the O<gallii.ation have wtltl~n pGlicies and procEduru governing tire actM!iu or su~ chopluB, affdia!l!s, and brantlles Ill enS\111! thejr 
operaHons are consisll!nt\Wllh·1he organiiaticll's exempt~! .. . . ... .... . ... .. ... .. . ..... .... . . .. . , . .... . . , . ... . : . . .. . . . .. . . . 10b 

11a Has tile orgai,i?.l.lion ptovided a complet! copy of Ibis Form 990fD all manb~ al its govemillQ ~ before fain, the form?... ... . . ... .. ... . . . . . 11a X T 
b Desc,ibe on Schedule O lhe process. if any, used by the organiz:ation lo review lhis Fonn 990. See Schedule o 

12a Did the orga11ization have a written connict of interest policy? II 'No,• go to line 13 . . . .... .. ........ .... ........ ... . . ~ 

b ::"~:1: ........ '.'. ""'.~: "" "': '."'~ '. ~ ~ di'~ '~ ~·-~· ~ w ,,, ,,., ~''.' ••• • I "~:"'" I I J<j xx I X 
c Did the orgenizJltlon regularly and consist611lly monitor and enforce compliance with the policy? If ' Yes, • d~lbe on 

Schedule O how this VfliS done. . . . .. . . . .. . . . . . . .. .. ...... .. ., .. .... . ... .. .... ... .. .... .... . . .. ... . 
13 Did the organization have a written whlstleblower policy? .... .... . . ................ , ......... .. ..... . .. .... __ 
14 Did the organlzetfo11 haw a written document retention ancl destruction pollcy?. .. ... .. .. . . . . . . . . . . . . . . . . . . . . . ~ 4 X 
15 Did the process for de\llrmlning compensation of the following persons include a rBYiew and ai::ciroval by independent --·--

persons, comparability data, and contemporaneous subslantia\ion of the deliberation arid decision? 
a The organization's CEO, Executive Director, or tllp manegeme11t official.. ... .. . . . ... . .. . . ... ... .... . . . . . . . . . . . . . 1!a .!..._ 
b Olher offi~rs or key employees of the 0fllenizatlon.... ... ... .... .. . .. . . . . . . . . . .. . . .. . . . . . . . . . . . . . . . . .. . . . X 

If 'Yes' to line 15a or 15b, describe the process on Schedule 0. See inslructlons. 

16a Did the organization invest in, contribute assets to, or participate In a Joint venture or similar arrangement wilh a 
taxable enti1Y during the year? ... . .. . .... .. .... ....... . .... . ....... ... . . .. . . ... .. . .. ... . ... .. ........ , . . . . , . . . . . 16a 

b If 'Yu,' did 1he orgooil:slion follow a wiittM policy or procedlJll! requiring the organization lo evaluate ilS 
participa"on in Jomt venture arran'1cmentli under applicable federal tax law, and take steps to safegLtard the 
or W1W!llon's exem t status wilh res eel to such ~mm enl5? . .. . .. .. .. .. . . ... .... .. ... .. .. . .. ... . ... . . 

Section C. Disclosure 
16b 

X 

17 List Iha states wilti which a copy of this Form 990 is tequlred to be filed None _______ _ _ _ ____ _ _ _______ _ _ _ 

18 Section 6104 requires an otganluitlon to make its Forms I 023 (1024 or 1024-A, if epplk:able), 990, and 9!:I0·T (section 501 (c)(3)s only) 
available for pub!lc inspection. Indicate hO\V you made lhe:se available. Check all that apply. 
0 O.vn website O Another's website jfil Upon request O Other (explain on Schedule 0) 

19 06.Scrlbe on Sdladule O ll'hdller {and if so, how} the or~liz2ton made its governing d0tuments, conflict ul fntsrest !Xliicr, l!lld finaneial st!reme"'5 a\r.lilable to 
Ille P\lblic dUrinQ1!1& !.!x year. See Schedule 0 

20 Stat~ the name, eddtess , and telephone number of the person who possesses the or9anilation's books and records. 

RONALD FLETCHER P .O. BOX 927 CHARLES TOWN W 25414 304-725-2814 
BAA '!EEAOlll&. O!I/OIJn Form 990 (2022) 



Form 990 (2022) CITIZENS FIRE COMPANY, INC. 55-6021509 Page 7 
I Part VII ] Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and 

Independent Contractors 
Cheek If Sched~le O corrlains a response or note to any line in lhis Part VII. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0 

Section A, Officers, Directors, Trustees, Ke Em lo ees, and Hi hest Compensated Em lo s 
1 a Complete thi:; table for all pe~ns required to be listed. Report compensation for the calendar year ending wtlh or within the 
Ol'ganization's lax year. 

• list all of 1he organization's current officers, directors, lruslees (Whether Individuals or organizations), regardless of amount of 
compensation, Enter -0• in columns (D), (E.), and (F) ii oo compensation was paid. 

• List all of the organization's curr1111t key employees, if any. See the instructions for defin!lion of •key employee.• 
• list !he organization's five current highest compensated employees (ether than an officer, director, trustee, or key employee) 

who recelvud reportable compensation (bOl! 5 of Form W-2, box 6 af form 1099-t,USC, and!or box I of F«m 1099-NEC) of more than $100,000 
from the or9aniZ111ion and any related organ~lions. 

• List alt af the Dfganization's fom,er officers, key ampl<1yees, and highest compensated employees who received more than $100,000 
of reportable ct1ml)e1'Salion from the organization and any re!al!!d OJganizi!tions. 

• Lisi all of the organizatlan's fomier diredvrs or trustaes !hat received, in the capacity as a former dlredor o, 11\&stee of lhe 
orgariiz;;tlon, ~re than $10,000 of reportable compen5alion from IJle organizalion and any related organizations. 

See the instructions for the order !n which ta list the persons above. 

BAA lEEAOl 071. Qg,tjlfZ.2 

__ a_. 



Form990(2022) CITIZENS FIRE COMPANY, INC. 55- 60215D9 Pa11e8 
lhi!Ytl ~ on A. Officers, Directors, Trustees! ~ey Employees, and Highest Compensated Empl~ees {1:11Rhiwed) 

(B) I ~ I 
CA) A•etage (do nol e~ mo,e lhati ~M (P) (E) (F) 

HomeanlUtt• ':,~ I ~~i':rf}=:o~,=,..:)1 c:orn~~':;"l'rom ~=t-on, Emnotsdaiio11,t 

c::•k ------=::- 5" 0 I~ •1 "'Tl u,e "'!llllll>allcn 19llll!d "'!l"n!>a~o.10 com.:= flom 

I ~";';' :, I! t i~ 1 i 11 § I M~r&l~C) M~=EC) "'~/2::="' 
~"n':. I f ~r ~ I I ~ j f ~ I orgmZllliaros 

I ~i ·I~ 
11~---=----------====--!----i ll [ _._l_[-::__~ _ 
_(1~-~-----------~---~---=-_{LC_r l J __ _ 
~ _ ---_ --_ --_-_ ~-- _I 11 : - I 
~ -- ---------_ --J - 1-111 !_. l 
:-------------=----_::::_::_----=J--11-~ i !_1 7 
---------------------- -- - 1---- 1 l I I 
.E> - -- - _ - - _- -- ---T~ H i__ I 

_1-__ 
I 

--- -- * _J_ 1 ,~­

(22) ---------: ---==.---=-==-: -=-' f I '_I l __ ! 
(23) ---_=_--__=----=---=--- -=-=- ·L! ! I I -~ 
~L---------------------------~- lTV_ --
~) ____ _ _____ __ __ _ ___ __ _ __ ---- 1 • I J_ J 
-- --- - _ _!_LL__ _ _ - - --~-- --

l b Subtotal . ... ... .... .... . ..... . .. .. . .. .. . . . . . . .. . ..... . ___ O. 0. _ _Q_:_ 
c Toti! I from CQTitil\Uatlon shfftS to Part VII, Secllcn A. . . . . 0 . 0 . _ 0 . 
d TD\al {addlines1 band1c) ... ~-:.:..:..--··...:..:..:..:..·..:-- ·· ---- ·• · ·.. . o. t ~o~·---- 11.,_ 

2 Tolal nWTtber of individuals (Jncluding but not limited to those listed above) who received more than $100,000 of reportable compensafioo 
from lhe organiz2Jtion o 

Ye& I No 

3 Did the organization list any former officer, director, ll\Jslee key employee, or hl~hest compensated employee 
on line la? If "Yes."campie/e Schedule Jfr:Jrsuc/1 individual .. .. .. .. . . ,' .. . . ................ .. ... .. ......... . 3 X 

4 For any Jndividual listed on line 1 a, is the sum of reportable compensation and other compensation from 
tt,e organization and related organizalions gteater than $150,000? If 'Yes,• cwnp/ete St;Jiedule J for 
such indMdual . , .... , ... .. ........ . . ... .... .... . .. . .... . .... .. . . . . .. . . .. ... . . ... ........ ... ......... .. . . t--4-,--+ .x.. 

5 Did any pers.,n lls1'ed <Jn llne 1 a receive or accrus compensation from any unrelated organJzstion or individual 
fQI' 1;ervices rendered to the or anizatlon? ff 'Yes • complete Schedule J for such person.. . ...... ... . . . . . . . . . . . . . . . . . . 5 X 

Section B. n ependent Contractors • 
7 ~ lete this table for your five /iighest compensaled independent contractors that received more lnan $TTit),OO~ -
_ compe~iloo from \he crganizaUon~ort compensation for the ~l~~ar endin with or within Iha organization's tar . _ _ __ _ 

{A;) ' .. 03) (C) . 
Name and business address ____ , Descnpt10n of services __ l Compensation 

2 Tota! number of independent c-onlractor, (Including bu1 not fimiled to those listed abOYe) who received more than 
i100.ooo of compensation from the organization 0 

BAA lEEA0108L O'.lllll/22 

----------

Form 990 (2022) 



form 99D ("Z022,l CITIZENS FIRE COMPANY, INC. 
IP art VIII ) Statement of Revenue 

55-6021509 Page 9 

Check If' Schedule O contai!W a response or note to any line in this Part Vlll . . . ..... . 
- -- - - ~ l(A) - R ,ca)d 

o a revenue e ate tir nre a venue 
exempt business excluded from tax 
funtlitin re\lenue lmder sections 

-- ·- ---- _ re~enue 512-514 -f 11a Federllted campaigns . .. 1a I 
I! 1 b Membe15hip dues .. .. ... . . . lb =-=3 Ill c Fundraising events .. . 1c 

/ j l d Related organizati1ms l e! 

as::z . I ~ JI e Gowm~nt gr an!$ (i:o~tribulions) . . 1 e 
-

145 ! j i' All oltier oon!Jilll!ions, ~ifls, gmnls, 1nd I 

i .iimilar illJIOUnl! ml included atm-e . . . 1f 278, 937 . 
g None.ash cDntribulicns i!lduded in -11 lines la,tf ... : . . . ... . . ...... _!H __ --8 I h Total. Add lines la•lf.. .. . ... ···· · •. . •• ·•·• ••· . 424 . 794. 

., ' I ll'"""~ .. 
ii 2a AMBULANCE INCOME __ _ _ _ 16~ -=r=- 403 , 555 • • 

403 , 5511 . ,. - -, ., 
b a: 

8 --------------------- - . 
<;: 

! ------------------ --
d ------------------ - -

E 

l ; All-,.,;,;;,op, ,,-,;;,, c,= ~-~~ 
g Total. Add lines 2a-2f .... .. .. .. .... . ., .. , ....... .. . 

L= C 
403,555 . 

3 lnveslmerrt inccme (including dividends, inlere$1, and 
other similar ,imounts) .. . .... .. .... . , .... . ... .... .. 79 609, 

4 lncom11 irom inveslment of tax-~empt bond proceeds 
5 Royalties.. .. .... .. .. .. ... .. .. . ... ... . . . . . I T 

r-1_ 
6a <l1oss rents .. ... _ . . ea I 
b Lu$: renraf ~ penses 16b I_ 
e Rental irieome er (loss) L§£__ 9 . 500. 

I 
d Net rental income or (loss) 

- ,- --

J I 
7a Gro:i, amount trom ,..., ~~...,CO...,S«.ri- -~- ~ll Other 

:iales of a.ssts I - ----
olher than in\lentol)' _?!___;395 , 145. ___§J_7 26 . 

b less: cost or other bisis tiiiI 
ard sa!eseipel)l,l!s 7b I .396, _H9. ~ 572 . 

I cGainor(lo.,s) .. .... ~ ---1 O . 421 692 .~ 
d Nel gain or (loss) . . . . . ~~-- _ .. . _J_ 

~ oa Cwss !nC0/118 from f\Jn~fllisina even~ I 
c (not including $ ___ _ r I a( C1111tnlwtiuns reported on line lei.-- ~ 
C:: See 1'111 IV, llne 18. .... .. . .... . 8a 2 l. 786. 
Iii' b Less: direct expenses. .. . .. Ob 10 . 629. ·6 c Net Income or (loss) frQm fundrsising events.. . . 7 

~-
~ 1-----; b L=: direct c,cpenses. . . . ~ __ 

e Net income or (loss) from gaming activities. 
1

1 Oa Gross S!lll'..9 of irmntwy, Jest . . . , . -
1
-

n1tiirns and allawaru:es. . . . . . . . . . W 
b Less; cost of goods sold . . - ~ _ _._, __ _ 

9 ~00 . I I 
; 

I 

I 
420 , 688. 420 688. -,-

I 
I 

11 157 . 

I 
--- - - ---- --- I 

-

9a Grim Income from oaming edivities. 
See P~rt I~, line 19 .... . . ... . 

9,500. 

e Net income or (loss) from sales of inwntory. I 

~ L __ __ _ I B",t""" Codo I 
~ !f1: Mi scellaneou~========l- _____ M.._718 . 

~! C (_ ---i _j _j_==--
.'/J d All olt1er revenue.. . .. . . .. .. . .. .. .. . L I I 
:E ., Total. Add lines 1 l a-11 ci.. .. .. . .. ,..._~~-------4-4 ___ 7_1_8 __ ... ,--------------'_--=.-=.-=.-=.-_-_-_-_ 

12 Total revenue. See instructiol'IS. • .. . 
1 

1 394 , 021. 868 , 961. 0. 1 89 . 109. 
BAA 1EEAOJO',l 0!ll01~2 Form 990 (2022) 



Fonn 990 (2022) CITIZENS FIRE COMPANY, I NC. 
!Part IX l Statement of Functional Expenses ___ _ _ 

55-6021509 Page HI 

~ n 501(c)(3} ar,d 50YFll4 1 or,:arJ:za/ic,ns must com~lele all colcsmns. All otfleror .an izalfon~ mustcomplet9 column w. _ jT 
Check if Schedule O contains ~onse or note to !'!l;tY line in this Part IX. -~-----=-~~ ~ . . .. ... . 

, . (A), r <B> ~ -· · ·cc, ..... ... ~--- (D> --
Do not lm:ludo amoont• n1porfad on lines Total expanses I Program servioe 
6b, 7b, Bb, Pb, and 10b of Part VIII. _ _ _ L _ _ _ ~xpenses 

1 Grants and other assistance to domestic I i 
organizlltiolll5 and domestic govemnienl:s. 
See Part IV, line 21. . . .. ... ............. . _____ _ _ 

z Grenls and other q',Ststance lo domestic r 
indivk11.1als. See Part IV, line 22... .... ... ... __ _ 

3 Grants and other assistance tD foreign 
oryanltations, fore~n gcwmme11ts, llfld for• 
eign individuals. See Par\ IV, Unes 15 and 16 

Management and 
general expenses 

4 Benefits paid lo or for mernber-5 . . . . . . . . . . . f- --- -I --
5 Compen-sation of currnnt officers, directors, -- - -, - - ,, I 

trustees, and Irey emp/ oyees . .... .. , . . . . . . 0 . 0 . I ~ 
6 Compensation not included above to 

Funclralsing 
exeenses 

: 

disqualified persons (as defined under I 
section 4958~i(1)) and per..ons described 1-
ln section 49 {c)(3)(B)....... . . . ...... ,____ __ O. _ __ 0 ----~ --: _ O -- - ~o.!. 

7 other saJaries and wages .. .... , . . . . . . ~- _ _ ___ _ 

e Pension plan &cauals aod conlributioos I ~ j 
(include section 401(1<) and 403(b) 
employer contrib1dions).. . . . . . . . . • • . • • . . 1------- j~ 

9 Other employee benefits ..• . .• , • . • . . . ---·-~---
10 Payrolltaxes.. .. .. . .... .. . .. ... . .. . _± 
11 a ~:e:a::::t.~ _<~.0-~~~loyees): .·.· _· ·. · .. · Ir - -- -- I - -- -

b Legal. .. . . . . . .. . .. . . . . . . . -=--r- -t 
c Accounting... . . . ...... .. . .. . ~=-2 , 4iL}_ 2 , 438 11 
d Lobbying.... .... .. . . ... . . . . .. I 
e Proles,ional flllldraisino S1?111ioos. See Part IV, ~ne 17. L_ =- j__ . 
f lnvestmentmanagement fees .... .. .. . . .. ___ 22 , 338. __ 17 870 4 , 468 . 
!ii 0Ui,1. (If fine l lg a111011nt uceeds 10% of line 25, cdu11m J== r:= =i-= 

(A}, amount, lm line 110 ec~enses on Sch..:lule 0.) .. . t----- ____ .... l_ ~- _ _l__ 
12 Advertising and promotion . . .. . . • . . . .. ~ __ _ 
13 Office expenses . . .... . .. .. .. , . . . . . . . . . 7 t 116 . --_ E ·,, 116. 
14 Information technology. .. . . . . . . . . . . . . . _ __ __ _ _ _ __ _ 
15 Royalties.... . . . ... .... . .. . ... . .. 

16 Occupancy. .. ... .. .. . .... ... . . . .. _ 54 ,686, -~ 43, 719 . - 109TI. 
17 Travel . .. . ......... . . .. . ... . ... . . .... . 
18 Payments of travel or entertainment 

~~fi~~~fMo;1sa_n~ !~.e.r~ •. ~-~~:·. ~~-J~I· ·· 
19 Qlnferences, conventions, and meetings. 
20 Interest . .... . .... . . . . .... . .. .. , .. ... .. . 

---,----

E :ia,°B81J_ 

_I_ 
21 Paymenls to affiliates. .... ... . .. .... .. . . ,._ 
22 Depreciation, depletion, and amortization 392 506 . 312 . 881. 

-- - - - - - -------
23 lnsuMnce . ... ..... . .......... ... .. . . ...... 69 , 707 . 62 , 736. 
24 Other expenses, ltemi.:e eXpenses not 7 

covered above. (List miscellaneous 8/fpenses 

19, __ 62--'5;_+-_ 
6,971. 

on une 24e. If line 24e amount exceeds 1 o•.4 1 
of line 2.5, column {A), amounl, litl line 24e 

a ~~~s;l:;;;;;;~-~·~·~·~-~~~-~·- i---- 104 6 ~ 104 761 ----~ 
b .filt!?..1\lR~llliQ.~l.fIT~&l!l~:t--- 1- _ .9Lilli - .il....41.L,_ I_ --
c !filiet;1.~Q.o.s - - - - - - - - -· - - ~- 4 ~ - -tU~ - --=---- T 
d .n.~- Q~WN-i_______ __ 2s~ _ ~~-l ·- __ _ 
eAllotherexpenses ... .. . .. . . .. . . . . .. .... . __ li., 815 . 13,452. 3 , 363 . ---~ 

2S Totalflmctlonalexpensu. Ad~ lincsl}hl01JQl1 24e . . j _ 848 , 676J __ 793,758. 54,918 . j--~--
26 Joint costs, Complete tis line only if 

the organization reported In column {B) 
joint costs from a combined educational 
campaign and nmdraising solicitation. 
Check here n If following 
SOP 98-2 (ASC 958-720) . . .. 

o. 

BAA m.,.01111. O!l/01122 Form 990 (2022) 



Form 990 (2022) CITIZENS FIRE COMPANY, INC . 55-6021509 Page 11 
1 Part X I Balance Sheet 

ctieck if Schedule O contains a response or note to any line in this Part X ... _ .. _ _ ' ... ····· 

l Cash - nori=interest-bearfng= .. . . ---::-:.-. - -
2 SavinQs and temporary cash investments. 
3 Pledges and grants receivcible, net. ... ... . . . 
4 Accounls reooivable, net ..... .... , . . .... , . 

5 Loans and other raceiv<!bles from any C1Jrrent or former alficer, director, 
trustee key employee, creator or founder, substantial contributor, or 35% 
controUed entity or family member at any of these persons ... . . .. .... . .. ... . 

6 Loons P11d other receivables frnm other disqualified persons {as defined und8r 

~ 
I 
I 
I 
I 

- I 
Beginn~'g of yeor 

lSJ:!.626. j 1 

- 53,709. 2 
3 --

21,307 . . 4 

5 -
I 

section 4958{f)(l)), and persons described in section 4958{c)(3)(8) . . . . . . . . . . • __ __ ~ 

End~(year 
- - -

274.331. 
45,645. 

-----
9 149. 

7 Noles and loarr.; rec:elvable, net. .. , . . . . . . . . . . . . . . . . . . . . . . . . . , . . . . . . . ~ -+-~ 
f 

1 

8
9 

Inventories for sale or use....... ........... ... .... .. . . .. .. . . . . .. __ _ __! J Prepaid Wlpenses and det.lrred charges .... , ..... .. ..... .. _ l_9-+---

10a Land, t,uildings1 ytd equipment: cost er other b~is. j I I 77 , 477 . 

Complete Pert v, of Schedule a ..... .... ... ...... . ~ .§.. fil, 772. --~~-
b Less: accumulated ~epreciation .. .. : ·.".... .... .... 10b I 3 , 94!.· oJB.T M26. 74~ 

I 11 1,westments - pubholy traded secuni,es. . . . . . . . . . . . . . . . . _ J_ 64 3 . 14 LJ 1_1_ 
12 Investments - other securities. See Part IV, fine 11. . . .. . .... .. . ... . ... 1--- ____ 12 
13 lnve~ments - program-related. See Part IV, line 11 . , . . . . . . . . . . . , ... , .. . . . 1--· ~-~- 13 

1

14 Intangible assets. ... . ........... ........ ...... ...... ... .. ... .. ]--- __ _ -.-14 
15 Other assets. See Part JV, line 11. .... . ... ..... .. . . ..... . .. . . ______ 15 
16 Totalasnts.Add lines l lhroughl5 (must equalline33).. ..... 6,896 , 530.16 

2 . 4.50 . 73.L._ 
3 711 120. 

6,576,456 . 

17 Accounts payable and accrued expensas . 
18 Grants payable . ............. . ... .. .... . 

21 , 303. 17~-­
~18 

19 Deferred rel/8nue .... . .... ... .... . ... , .. 
2D T9x•ex.empi bond liabilities ... . . , ... . .. . . 

,t 21 Escrow or =todlal a<;eount liability. Complete Part IV of Schedule 0. ... . . 
= 22 Loans and other pay.ables to any current or former officer, director, trustee, 
~ key employee, creator or rounder, substantial contributor, or 35% 
::a controlled entity or family member of any of these persons .... , .... .. .. , .. 

23 Secured mortgages and no!Jl.s payable to unrelated third parlies . ... .... .. . 
24 Unsecured notes .and loans payable tc unrel.ated tllird parties. , .. ......... . , .. . . 
25 

I 26 

BAA 

other liabilit!es (including federal Income tax, p11yables to related 1hird pc!lrties, 
and other liabilities not included on lines 17-24). Comple1'l Part X crf Schedule 0 . 
T<rta.l liabilitles. Add lines 17 through 25 . . . ... , . ...... . 
Organizations mat follD'W FASB ASC 958, c:heck here 
and complete lines 'Z1, 28, 32, and 33. 
Net assets with wt donor restrictions ... .. . ..... ...... . 
Net <1ssets with donor restrictions .. ... ... .. ...... .. . .. 
Organizations thnl do not follow FASB ASC 958, check hert 
and complete lines 29 through 33.. 

□ 
Capital stock or trust princip11l, or current funds ... . .. . . ... , .. , ......... .. . 
Paid-in or capital surplus, or land, building, or equipment fund .... . . ...... . . 
Retained earnings, endo'MTJen\. accumulated income, or other fund3 ......... . 
Total net asset:. or fund balances. .... .. ...... .. . ..... .... ...... . 
Total liabilities and net <1Ssels/fund balances. .. ... ...... ... .. . . . , ... . 

T£EA01lll ~IIZZ 

19 
20 ----
21 ' 

. -- --
24 -

814 , 608 . 25 381 D6L -
e3s, 99_L 26 407 329. 

I - -

V ~-_6, 169 . l n___,_ ~ 6,06Ll39 . 
28 I 

b-~- ~~-
~ 0,539.l ~ l- ~ ~ 9.127. 

6,896, 530. 33 I 6,576, 456. 
form 990 (2022) 



Fonn990(2022) CITIZENS FIRE COMPANY, INC. 55-6021509 Pa~12. 
[!§rt XI j Reconciliation of Net Assets 

Check if Schwule O contalris a response or note to any line in this Part~ - - . . . . . . . . . . . . . f7 
1 Total revenue (must equal P-,rt VIII. colurnn (A), line 12).. .. . . . . . . . . . . . . . .. . . . . .. . . . . ] 1 1,394 , □21. 
2 Total expenses (must equal Part IX, column (A), line 25) .... ,..... . .............. . . . , . ~ 848 . 67 6. 
3 Revenue less expens.es. $(lbtracl line 2 from llne 1 ....... . , . .... ..... . ....... ... , . . . . . . . ~ -- 54 S. 3 4 S. 
-'I Net assets or fund balances al beginning of year (must equal Part X, l ine 32, column (A)). . . . . .. . . . . . . 4 I 6 060 539. 
5 Net unrealized 9ains (losse$) on investments.. .. . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . • . f+- -- -433 J ~ 

7 Investment expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7 -
6 Donated SE Mees and use of facililles. . . . . . . . . . . . . . . . . . . . . . . . . . . . 

6
6 -~I _ _ _ 

8 Prior pe[lod adjustments ..... . ... .. .. . .... .... . .. .. . .. . . . . . . .. . . .. . ....... •. .. . •. • - ...!_J ~ 02 8. 
9 Other change$ in net assets or fund balaTlCes (explain on Schedule 0).. . . . . . . . . . . . . . . . . . . . . . . . . . 9 O . ----.--

10 :,~:~e~)r.~-~-~!~~~-~t-~~-of~~~:•. Co_~~'.~~-R-~-~-~-r~_h_ ~-~~~:~ ·e-~u-~J-~~~ ~: .''.~: :
2
, 10 J _§ 169, 121 _ 

PaiiE!LJFinancial Statements and Reporting - -
Check if Schedule O cr;m1ains a response or note lo any ~e in ihis Part XII .... . .. _______ _ 

1 kcounting method used to prepare the Form 990: Ocash IE!Accrual 00ther 

If the orgariization changed its method crt aa:ounting from a prior year or checked "Other,' explain 
on SthriQule 0. 

22 Were the organi.:ation's llnancial slatements compiled or reviewed by an independerrl accountant? 

If 'Yes,• check a box below to indicate wheU1er the financial statements for the year were compiled or reviev;ed on a 
~arate basis. consolidated basis, or both: 
LJ Separate basis Oeonsolidated basis QBolh consolidated and separate basis 

b Were the organization's financiaf statements audited b)' an independent accountant? . .... .. ........ .. . . ... . 
ff "Yes,· check a box below to indicate whether the financial statemenl5 for the year -re audited on a separate 
basis, consolidated basis, or both: 
0 Separate basis Oeonsolidated basis O Bolh consolidated am! separate basis 

c If "Yes• to llne 2a or 2b, does lhe organ!Zation have a committee lhat assumes responsibi!lty for CM!rsighl of the auqit, 
reviev,, or compilaUon of its flnanciat statements and selection ot an independent accountant? ......... ..... . 
If the organization changed either ll.s Oller.sight process or selection precess during the tax ye;,r, explain 
on Schedule 0. 

3a As a result of a federc1! sward was the organization required to underyo an audit or audits as set forth In the Uniform 
Guidance, 2 C.F .Fl Part 200, Su~art F?. . . . . . . . . . . . . . . . .. . . . . .. . . . . . . . . . . . . . ............ .. . . . ................ . . 

b If 'Yes,' did the or!13nization undergo the required audit or audits? lf the organiuition did not unde!'gO the required auciit 
or audits, e~plain why on Schedule O and describe eny steps t;1ken to undergo such audits 

BAA lEEAOl 1a 09/01122 Form 990 (2022) 



SCHEDULED 
(rorm 990) 

Supplemental Financial Statements 
Complem if the organization answered "Yes" an FOf111 9SID, 

Part IV, llne 6, 7, 8, 9, 10, 1111, 11b, 17 c, 11d, 11e, 11f, 12a, or 12b, 
Attach 1o Form 9!JO, 

OM9 No. 1545,0047 

2022 
Go 1o WMM,lrs.gov/Form990 for ln~tn,c:tlons and the latest Information. Open to Plilillc 

Jnsi>ecliorl 

CITIZENS FIRE COMPANY, INC. 55-6021509 
I Part I • Organizattons Maintaining Donor AdVTsed Funds or Other Similar Funds or Accounts. 

Complete if lhe orga11i28tion answtlred "Yes' on Form 990, Part JV, line 6. 

t Total number at end 01 year. .. . . . . . . . . . . . l ~ ~tMSed fuo
d
s 

(b) Funds and other .icco_u_nis __ 

2 ~regale wlue of contri!Jutiol\.1 ID (durifill year). . . . . - -
3 !Qll!Gllt value of 011ml.l frnrn {during )'Bal} ..... . . 
4 Aggreg~le velue at end of ye;;ir ,... .. . . . . . ------,--

5 Did the organfzatlon inform all donors and donor ad'risor.i in writing that the assets held in donor advised funds 
are the organization's property, subject to the organization's eltcluslve legal control? ... .. . ... . ..... .. , . . . . . . . . 0 Yes 

6 Did the organization intonn all grantees, donors, ar.d donor advisors in writing that grant fwlds can be used only 
for charitable p1.1rposes and noffor the benefit of the donor or donor aiMsor, or for any other purpose conferring 
Impermissible private beneNt? ... . ........ , . ... , . ., .. . .... , , . . . . . . .. . .. . . . . . . .. .. .. . .. . . . . . . . . . . .. . . . . . . . . . QYes 

I Part II I Conseivation Easements. 
__ Complete if the organization answered "Yes• on Form 990, fart IV, line 7. __ 
1 Purpose(s) of ainse~tion easements held by lhe organization (check all 1hat apply). 

§ Pr~rvafion of lil11d 1or public 115e ('fOr e~ample, rec~lion or edu(al/cn) BPreservatian of a historically lmporlllnt land area 
Pro:ection of natural hilblttil Preservation of a certified historic structure 
Preservation al open space 

2 Complete lines 2a through 2d if the organr.i:ation held a qualified ccnservallon contrlbulion In the form of a conservation easament on the 
last day of the tax year. 

. ... I Held at the End uf the Tax Year 
a Total number of conservation easements .. ... .. . ... ... .. ... . ... . .. . . ... , . , .. ..... . 
b Tot21l aaeage restricted by conservalion ea5ements..... . . .. . . ..... .... .... ... , . . . . . . . 2 b 
c Number of conservation easements QO a certified historic stn.icture Included in {a) . ... _Z_c..;, _____ _ 

d NLlmber of conservation easements included In (c} acquired i,fter July 25, 2006 ar,d not on a 1 _ .. 
hisb:Jtic struc\Llre listed in the National Register ....... .. .. ... . . , . ... ... .. .. .... ... . . .... . . .. . ~ 

3 Numbec of conservatiori eesements modified, transferred, released, extinguished, or terminated by lhe organization during the 
tax year 

4 Number of states wnere property subject to C<:1nservalion easement Is IOCclted 
5 Does. the organization have a written policy regardi~ the periodic monilDring, inspection, handling of violations, 

and snforcement of the conservation easements it holcls7 ... . , ... .. ...... , . ..... . . , .... ... ....... . .... ..... .. QYe$ 0 No 
6 Slaff end volunteer hours de110ted to monitoring, Inspecting, handling of viola.lions, and enforcing conservatio11 easements d1J1i119 the ~ar 

7 Amount of expenses illO.lrred in monitoring, Inspecting, handling of violations, and enforcing cons.er.iation ~semerm during the year 

8 Does each conservation easement reported on line 2(d) above $a\isfy the requir•ments of section 170(h){4){B)(i) 
and section l 70(h){4)(8Xii)? .. ,. ... ... , .... , . ... . , . ... , ......... , .. ..... ., .. ....... ..... . .... .... , ... . . .. , .. 0 Yes D No 

9 In Part Xiii, describe how the organi2ation repurts conservation easemants in !ts revenue and expense statement lilnd balance sheet, and 
inclulfe, if applicable, lhc text cflhe footnote to tne 01ganizatlon's financial statements that de5Cfibes the org11nization's accountl119 for 
conseNation easemenls. 
~ Organiutions Maintaining Collections of Art, Historical Treasures, or other Similar Asse-ts. 

Complete if the organization ans-wered "Yes• on Form 990, Part IV, line 8. ----
, a If the org,mizatlon elected, es permitted under FASB ASC 958, not to report in its revenue statement and balance sheet wort<.s of art. 

historical treasures, or other similar assets neld for public exhibition, education, or research in furtherance ot public service. prol'ide In 
Part XIII the text of tt,e foutnate to Its flmmcial statements that describes these items. 

b If the organization elected, as pe,milted under FASB ASC 958, to report in f1S revenue statement and balance sheet worl<s of art, 
historical lteasures, or other similar assets held fer public exhibition, edvcation, or research in furtherence of public sen-ice, prcl-'ide the 
following amounts relating lo these Items: 
(i) Revenue Included on Form 990, Part VIII, line l .... . , , .. . . . . .. . . .. .. .. . . . .. . .. .. .. . .. . .. .. .. .. .. . . .. .. . . . $ 
(II) Assets Included in Form 990, Part )( . ......... .. .............. .... ....... .. . .. .. . ... ........... . ... ... . , $ 

2 If 1he organt..:ation recel11ed or held works of art. historical treasures, or other similar assets for 1ioencial gain, provide the following 
amounts required lo be reported under FASB ASC 958 relating lo these items: 

a Revenue indvded on Form 990, Part Vilt, line 1 .. . . . . .. .. .. . . .. . .. . .. .. . .... .. . . . . ..... , ...... .. $ 
b Assel.s included in Fo1m 990, Part X . .. . .. . . .. . . . . . . . . . . . . . .. . . . . . . .. .. .. . . .. .. .. . . . . .. . . .. . . . .. . . $ 

BM For P11petwork Reduction Act Notlee, see the ln:.truc:tio"s for Fonn 990. 'TEEA330lL 07/06/Zl. Schedule O (Form 990) 2022 



Srmedule D (Form 990) 2022 CITI ZENS FIRE COMPANY, INC. 55--6021509 Page 2 
\Part IR Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued) 

3 Using ttJe organization's acquisil!on, accession, and olher records, cheek any of 1he following Iha! make s~n!ficanl ~e of !Is colleclion 
ite111$ (check all tha-1 apply): 

a § Pvb!ic exhibition • d 8 Loan or e)(change program 
b Scholatly research e Othecr 
c Pre.servalion for future generations • -

4 Provide a descripliOf'I of the organization's cotledlons and explain how they f\Jrther the organizauon's 11;,i:emp! pvrpose in 
Part XIII. 

5 During the year, did the °''lani-zation solicit or roc:eiw donations of art, historical treasuras, or other similar assels O D 
lo be oold lo raise funds rat~,er lhan to be main,ained as part of lhe organization's collection? . .. ... , . . . . . . . . . . . . . Yf/s No 

PartJ,V E's<:tow and Custodia! Arrangements. Complete if tt,e organization answered 'Yes.' on Form 990, Part 1\1, line 9, or 
- reportP.d an amount on Form 990, Pan: X, line 21_. _ _ _ _ ___ _ 

1 a Is \he organ:zation an agent, trustee, C\lslodlan or other intermediary- for contributions t>r other e~ee. not included 
on Form 990, Part X?.. .... .. .. .. .. . .. . . . .. .. .. . . . . . . .. . .. . .. . .. . . . . . . . .. .. . . . . . . .. .. . .. . . . .. . . . . . .. 0 Yes O No 

b II 'Yes: explain the arrangement in Part xm and coinplete the following t.lble; 
Amount--

. .. , ,~ --
.. .. ~ ---
•• • ··~ 1 e 

c Beginning balance .. . ...... . . .. .. . .... .. 
d Additions dur mg the )'ear. . . . . . . . . . . . . . . 
e Distributions during the year ...... .. ... . 
f Ending balance. . . . . . . . . . . . . . . . . . . . . .. , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . · I ~ - - -

2a Dld the org.mlution include an amount on Form 990, Part X, line 21, for escrow or custodial acxount i iability? . . . .. -i7~ .....i No 
b If 'Yes,• axplain U,e arrangement in Part XI IL Check here ii lhe explanation has been pravided on Part XIII. . . . I 

I Part V_. _ Endowment Funds. Complete if the orgaqgation answered "Yes" ori Form 990, Part IV, line !~ 
(a) Currwt year .(b} PrfOf ya:i, (c) Tw~ yaars back _ (§. Tlln!e )'ea~ back 

7 · - --
1 a Beginning of )'ear bala11ce .... , . /. 

b Coritributions ... . .... , .. ... , . .. t 
c N!rt investment eamfngs, gains. 

andlosses . .. ..... ....... ..... ,___ _ __ , 
d Grants or scholarships .•.....• . 

1 
~'--- -

e other expendiiures for facilities j 

_r -

--+--- ==i=--= 
I (e) Four yea~ ba~k 

~ 

and programs ... _ .. .... .. ..... , _ _ __ _,__ ____ _ _ _____ _ 
f Adrninistr.llive expenses ...... . !- __J_ _ _ [ _J 
9Enrl ofyearbalance. . •.• .•.... , [ __ -_-_- __ -=----~~-==- __=--_.=i ~ 

2 Provide the estimated percentage of the current year end balMce (line lg, column {a)) held as: -----

a Board designated or qi;asi-endowment ~ --- % 
b Permanen¾ endowment ---.......,,.- % 
c: Term endowment --,--,,--........,..~ % 

The percentages on lines 2a, 2b, and 2c snou(d equal 100%. 

3a Are there endowment funds 110l in lhe possession of the organization that are held and admlnls!ared fol lhe 
or~anizatlon by: 
(I) Unrelaled organlzalions ... .. ......... ... ......... ... ............ .... ... , ... .... . 
(ii) Rslaled organizations .. .......................... __ ... .. ...... .... .. ........ , ... 

b It "Yes' on line 3a(i~. are the related organizations listed as required on Schedule R? . . 
4 Describe in Part XII! the Intended uses of th"' organization's endowment funds. 

jPartVI i Land, Buildings, and Equlpmenl 

I 
Yes -1 No 

3a(I) - • 
.. . ... 3a(li} 

..... . ~ l - 1-

Complete if the organization answered 'Yes' on Form 9gQ, Part IV, line 11 a. See Form 990, Part X, line 10. 
Dsscription of property <a) Cost or other basis~ ) Cost or olher T (c) Accvmulated ~ ~ Book value 

(investment) basis (other) .i_e~reciation_ j- _ 
la land .. .. .. ,..... .. .. .. .... - __ -- j 987 .252.T _ --+-- __ fil 252. 

b8uildlngs ....... .. ... . .. .. .. , _ _b 240 503. ] l 181...1.Qb... _ 1 , 059 , 401 . 
c Leasehold improvements. . . .. [ =c. 26, 700 ._ 2 5 _., 500 · I _ 200 . 
dEqutpment . ... .. ... .... . .. . . -4 3 . 046 , 333 . .b.,_m.._ 710. 410 , 623. 
eOther . .. . . .: .......... .. ,... . .. . ..... .. _ _ _ 98 984 T _ _xz,1KJ l. 258. 

Tot.al. Add lines la through le. (Co/11mn (d) mvst equal Form 990, Part X, column (BJ, /in., /Oc.).. .. 2 458 734. 
BAA Schedule O (Form 990) 2022 

TEE.Al3021. 07/05/22 



Schedule D (Form 990) 2022 CITIZENS FIRE COMPANY INC ; 55- 6021509 
I Part Vil I Investments - Other Securities; • N/A 
---~C=om1 lete if the organimlion answered "Yes" on Form 990. Part IV, line llb. See Form 990. Part X line ,.,.12"-. _ _ 
_2) Dmription at aecwilJ or calll!lD£Y (ircludlng name al sicurltJ') (b) Book l'lllue I __ (c) Meihod at \llllu~tion: Cost or e~d~l-}'18J market value 
(l) Finc1nclal derivatives . .... ..... . . .. ....... . ~. 
'2) Closely held equity interests. ...... ... ............. . 
(3) Other 
(A) ---------------------- +-- -----. 

Page3 

(B> ------ - ----- - - ---- - - ------ -- -I 
CC) --- ----- - -- ----------------- - '~-~~------=-----_-_-_______ _ 

E =-==--====================~ = l 
:------------- - ____________ ; 

---=--1-(J) --- - ---------- - - ----------~ 
Total. (~IU/fl/f (b) muff ll(f/JJI Form ~-Part,\ tol'Jmll (BJ line 12.) . . ... 

jPai1Vlll j Investments - Program Related. N/A 
• Com1 lete if the oroanizaflon answered 'Ye5' on Form 990, Part IV line 11 c. See Form 9 Part X. Jrne 11 . 

(a) Description of investment I OJ) Book value __ (c) Meihod of valualion: Cost Of end-0f-yeilr market value 

QL 
~ 

__@L_ 
{4} 

......®_ 
_ @ __ 
_m_ __ ~ 

(8) 
_m_ __ 
{10) . 

-- ---------+-

To!al. fColumn <b1musl~oo,IFo,mS90.Par/X. CJliu1M1B)llnel3 . .. ! 
-=T --,---------

, P;:trt lX Other Assets. N/A 
- Comulm if the oruanizalion an~~an.999_ Part IV line 1]d,.See Form 990. Part X line~ 
____ _ ~s~ot~n { ~ Book value 

-=1==-QL_ 
©_ _ 

_i32___ --- -----_m. __ _ 
(5) 

_@_ 
(!.J 
(8) 
(9) 
{10) ------------

Tota.I. (Column (b) must equal Form 990, Part X, colum~e~ . . . . . . . . . I 
!!§ii X I Other Liabilities. 

- Complete if the organization answered 'Yes" on Fann 990, Part IV, line 11 e or 111. See Form 990, Part X, lir.e 25. 
1. • - (a) Description of liability --__ -_-_ -_ -~ 7 Ei)"Bookvalue-

{1) F edera I income ta;ces 
72) Notes t--a_v_ab_l_e _ __ B_C __ T_ 

~~ --- --=~------ -- j_ 
~ ---- -- ---~ 
(~ ------------------------------ -,- -
(7) --~----

_@_ -- -- -- ---: __ ~ --~-- __ I_ 

-------- 381 061 , 

(9) 

(~ 
(11~) _ - ---- --- -r-

Tot.J. (Cc/umn (b) mu:sl eque/ fam, 900, ~rt X, colurTm (B) line 25.). , ..... , . -'--- -'-- . _ j -- 38l, 061. 
2. Uabilil)' lor v~rfllin ~K posilio11$. In Part XIII, Jl(twide the l6lt iti;-i;1nole to the o~nillltioij's financial stil1lments Illa! llljlOrb t\a organization'$ l:ialiility for unmtain 
la< positiolll! urn!!'< FASS ASC 740. Check here if the tat 111 toe footnote Im betn prwided in Part XIII. . . . . . . . . . . . . . . . . . . . . . . . . . . 0 
BAA 1EEA3l03L 11110&122. Scliedule D (Fo1T11 990) 2022 



Schedule D (Form 990) 2022 Cl7IZENS FIRE COMPANY, INC 55-6021509 
[Part X1 Reconciliatloh of Revenue per Audited Financial Statements With Revenue per Retum. N/A 

Complete if the organization answered "Ye~ on Form 990, Part IV, line 12a. 
1 Total revenue, gains, and other support pe, audlled financial statements ... --:-:-:-:-=-.-. --
2 Amounls included on line 1 but not on Form 990, Part VIII, line 12: 

a Net unrealized gains ~osses) on in11estmsnts .. .. . 
b Donated services and use o1 feciliti~ . ... .. .... .. . 
c Reco11edes of prior yei:ir grants .... .... .... .. . 
d Other (Describe in Part XIII.) .... . . . __ .... ..... . 

•••• •• ~ a! 
·•· . . . .. .. .. ;l"bj 

.. .... 2c1 -~---_-_ 

.. ........ ~ - - ---
e Add lines 2a through 2d.. . ... ... ... ......... . 

3 Subtract line 2e from line 1 ... ...... .. .. ,. . .... . 
4 Arnot11ts included on Form 9S0, Part Vlll, line 12, but not DO line I: I 

a Investment expanses not Included on ronn 990, Part VIII, line 7b. . . _4_a-r---
b Olher (Describe in Part XIII.)....... . . .. .. . .. .. . . .. . . . .. .. . . .. . .. ~• _o4_1i~I __ 

3 

c Add lines 4a and 4b. .. ... ..... .............. .. , . ... ...... . ..... , . .. . . . . . . . . 4c 
5 Tola.I revenue. Add lines 3 and 4c. (This mmt e~ual Form 990, Part I, fine 12.). . ,. .... S 

Part XII I Reconciliation of Expenses per Audited Financial S-taternents With Expenses per Retum. N/A 
____ Co_m~p_le_te if the organization answered "Yes· on Form 990, Part IV, line l_2a_. _ _____ _ 

l Total expense5 and losses per audited financial statements ... .. ... . . 
2 Amount~ included on line 1 but not on Fonn 990, Part IX, line 25: 

a Donated services and use of lacilitles . 
b Prior ~ear adjostmenb . .... , .... ... . 
c Other losses. . .... ., ... .. . ...... .......... ... . 
d OCher (Describe in Part XIII.) ... .. ...... .. .. .. . 
e Add lines 2a through 2d, ... . , , ...... . , ... .... . 

3 Subtract line 2e from line 1 .... ........ _ ...... . 
4 Arnounls Included on Fonn 990, Part IX, line 25, but not on line 1: 

a Investment expenses not included on Form 990, Part VIII, line 7b ... 
b Other {011scribe in Part Xlll .) . . .. . . . .. . . . . . . . . . . . . . . . . . . . .. . .. .. . . 4b·--
c Add lines 4a and 4h .... . . .. .. ..... ...... . ... .... ..... .... ...... . , . • • -... • • 

5 Total expenses. Add lines 3 and 4c;:. (Tflis must eqvsl Form 990, PBrt I, line 18.) .. ..... . , .. . 

Part XIII Supplemental Information. 

l 

4e 
s 

Page4 

Provide the descriptions required for Part II, lines 3, 5, anct 9i Part HI, lines la and 4; Psrt IV, lines lb and 2b; Part V, 
line 4; Part X, line 2; Part XI, lines 2d and 4b; and Part XII, Imes 2d and 4b. Also complete this part to provide any add'rtional infomiation. 

BAA Schedule O (Fonn 990) 2022. 
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SCHEDULEG 
(Form 990) 

lla;,artmltnt of U,e Trcasu,y 
ln1""1ll! R-$eryfoe 

Supplemental Information Regarding Fundraising or Gaming Activities 
~mpln12 if the organization answered '"fer.' on Form 990, Part IV, line 17, 18, or 19, or if lht 

organization ~!erad more than $15,000 on fonn 9!IO-EZ. line &a. 
Attach ta Fomi 990 or Form 9~EZ. 

Go to www.ir.r.govA'vrm990 tor Instructions and the lat.est lnfQntmllon. 

tJl,IS No. ls.15·0047 

2022 

N!me of lhE 0111~11221;.., Efflploy,,r identmcatloro oumller 

CITIZENS FIRE COMPANY, INC. l ss-6□21so9 
!Part I I Fundrals!ng ActivitiK- Complele lf1he Ol'!Janization answered 'Yes' on FOOII 990, Part IV, line 17. 
. - Form 990-EZ fliers are not lllQUired to c;_omplete this parl _ _ ____ _ 

1 Indicate whe1her the organization raised funds t/'lro\lgh any of the fol!owillQ activities. C?,eck alt that apply. 

a B Mtiil solicitations e D SQlicitation af non-governmem grams 

b Internet and email solicitations f O Solicitation of government grants 

e O Phone solicitations g O Special fundr11lsing even ls 

d O In-person solicitations 

2 a Did 1he organir.Jtion have a written or lll"ill agreement with any individual (including office~, direclor.., l:nJstees, or key 
employees listed in Form 990, Par1 VII) or e11tily ln connection with professional h.lndralslng services? .... .. .... . . 

b If "Yes; Us! Ille 10 highest pold individuals ot enliUes {fundralsers) puisuant to agreeme11ts under whlch the fu11draiser is to be 
comp ens a bid at least $5,000 by 1he organization. 

(i) Name and aQ'Clress of Individual I (!I) Activity (ffi) Dill fundrais~iv) Gross receipts 
or entity (!undraiser) ~e cuslody or comi,,11 frorn Eclivity 

I M Amourt paid to I (vi) Amount P.Sid lo 
(or r~la111~ by)_ (or retained by) 

fundra,ser hsted in organizaliDll 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

Total . 

-- -- I al contriOUliilllSr ~ I : Yes ~ o 

I 
-i 

1-
- ·11 

- CQIUmn (i) __ , -

--=-:=- j_ -, 
_!_ 

I ~, 
I -, 
r 

-r -j I r-- - --
. - J _ _l __ 
I I _I --- -1 

~ 
I 

I -,---
_ . ..... ... - __ . __ I -- ~-.-

3 List all states in which the organi~atioo is registered or l~nsed m .solicit contribution~ or has been notified it is exempt from registration 
or licensing. 

BAA for Paperwork Reduction Act No11ee, see the lnstru.;tions for F'orm 990 or 990-EZ. 
TF..EA.D01l 117/05122 
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Scheeiule G (Form 990) 2022 CITIZENS FIRE COMPANY, I NC. 55-6021509 Page 2 
[Part II J Fundraising Events. Complete if the organization answered 'Yes" on Form 990, Part IV, line 18, or 

. reported more than $15,000 of fundraising event contributions and gross. income on Form 990-EZ, lines 1 
and 6b. List events witll gross receipts grea~er than $5,000. 

1 Gross receipts .. . . • . . . 

2 Less: Contributioni. . . . . . . . . ... 

4 G~sh prizes. . .... . .. 

5 Ncncash prizes ..... 

[3 

~ 
6 Rent/facility costs ... 

{a) Event #1 (b) Event #2 (c:) Other events (d) Total e11ents 
(add cofl.lmn (a) 

Pancake Day None through column (c)) 
("""111 _1)1l_el _ _ , ~ "1]1 \)PO) __ (lolal _ _ numborl ___ --+_ 

21.7~ r 
t---- ,1. 7~ _ I __ 

21. 786. 

I 
_,--- .21, 786 . 

I 

a. 
>( 7 Food and beverages .... .. . -1 ----=-r=- - 1-w 

B Enter\ainmenl ... . ..... . . 

9 Ottletdlrectexpenses .... . . . . . .. ..... r ~ lO , 629._ _ _ ,..I---~=== f- 1~~ 
1 10 Direct expense summary. Add lines 4 t~rcugh 9 in column (d).. .... .. . .. .. . . . .. .. .. .. .. . .. .. . . . . . . . . . .. . 10, 629. 

11 Net income summary. Subtlact line 10 lrom line 3, column (d).. . .... .... ... .. . .. . . . .. . . . .. . .. .. .. .. . . . . I 11 , 157. 
!Part 111 1 Gaming. Complete if the organization answered "Yes" on Form 990, Part tV, line 19, or reported more 

than $15,000 on Form 990-EZ, line 6:a. - . -- --.- ---- ---
(b) Pull tabs/instant ) (d)Tolal oaml!19 

~ (a) Bingo blngotgr~essive (c:) Other gaming I th~~hc~~n ~J)) 

1 r - - - - - -
I I 7-

_ l_l Gro~ reven1.1e. ,---
2 Cash prizes .... 

3 Nonca.sh prizes . 

- 7 rv- _ .-~ .. - -.i--
_ _ T tpNo _ _ jLJ_N_o _ _ ~ ------

4 Rent/facility costs .... I-

I 
5 Other direct expenses .. .. . . . . 

6 Volunteer labor .. . . . .. .. ... . 

7 Direct e)(pense summary. Add Jines 2 through 5 ln column (d) ... . 

8 Net gaming income summary. Subtract line 7 from line 1, co!urnn (d} . . .. ... . . ... I 
9 Eoter 1he stale(s) in which the orga!lization conduct!; geming activities: 

a Is lhe organization licensed to conduct gaming activities In each of these statesC .. . -.. - .. . -. - .... -. -. -.. D Yes O No 

b lf 'No,' explain: _ ___ ___ ___ _ _______ __ __ _ _ __ _____ _ _ __________ _____ _ __ _ _ _ __ _ 

1 0 II Were any of the arganization'1, gaming licenses revoked, suspended, or terminaled during the tax year? ........ ... . . D Yes O No 
b If •Yes,' explafn: ____ _ _ _ _ __ _ ____ _ _ _ _ _____ _ __ __ _ _ _ __ _ ____ _ _ __ _______ _ _ _ _ __ _ 
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Schedule G (form 990 2022 CITIZENS FIRE COMPANY INC. 55-6021509 Page 3 

11 Do0S the organization colldvct gaming activit ies wilh nonmembers? ... . ., I Yes jNo 

12 15 the organiurtion a grantor, beneficiary or lru~tee of e trust, or a member or a partnership or o1h.er entity formed lo 
administer aharttable gaming? ... ... . ... . . ... , . , . . . 

13 lndlcato the percentage of gaming i!ciivlfy conducted in: 

a The organizBtion's facilitl' ..... ..... ..... , , ... , . . . · .. · .. . , .. , .. u 311j 
b An olJtside facili1y .......... .. ................... . , 1311 

14 Enler the name and addre:5$ ot 1he person who prepares the organization's gaming/$pecia! events books and rucon:ls: 

Name 

Address 

15a Does 1he orgaz;iza!ion have a cont(act wilh a lhkd par1}' from whom the orgaol221tion receives gaming re~nus?.. .. .. 0Yes 
b If "Yes,' enter the amount of gaming revenue received by the organiz21tion $ __ _ _ _ ___ __ _ and the amount 

of gaming revenue retained by the third party $ __ __ __ _ ___ _ 
t If "Yes.' enter name end ai;dl'ess of~ third party: 

Name 

Address 

16 Gatnirig manager information: 

Name 

Gaming manager compensation $ 

Description of services provided 

0 Directorfofficer Q Employee D Independent contr-ector 

17 Mandatory distributions: 

a Is the organizallon required under stale faw lo make charilal:lle dislribulions from ll'le gaming proceeds to retain the 
slate gaming licerue?. ... Oves 0 Ho 

b Enter the amount of dr.itribu'Jons required under sb:o12 law to be aistributed to other exempt organizations 01 spent in lhe 
organization's own exempt actMties during the lax year.. . $ 

!Part tV SupQlemental lnfonnation. Provide the explanations required by Part I, line 2b, columns (iii) and (v); 
and Part Ill, lines 9, 9b, 10b, 15b, 15c, 16, and 17b, as applicable. Also provide any additional 
information. See instructions, 

BAA TEE/1!70.ll ~7~22 Schedule G (Form 990) 2022 



SCHEDULEO 
(form !190) 

Supplemental Information to Form 990 or 990-EZ 
Co111plete 1o provide informaUore for responses to s~cific questions on 

Form 990 or 990-EZ orio provide any additional lnfonnati.011, 
Attach to Form 990 or Fom1 990-EZ. 

Go to www.irs.gov/Fom,9110 for the latest lnfo,m.-lion. 

2022 

NM-.> \JI In<, •~1111%•000 Ellljl/""r idonlifi<ll'll~n numbrr 

..C!IliEJiS. tIRE C0~l>.lIT INC . !2_5_:6021509 

For,n 990, Part VI, Line 2 - Business or Fatnily Relationshjp of Officers, Directors, Etc. 

One of the Treasurers during tbe year and a Director are family members 

Form 990, Part VI, Line llb. Form 990 Review Process 

COPIES OF THE COMPLETED FORM 990 ARE SENT TO EACH BOARD MEMBER FOR REVIEW AND 

APPROVED AT THE NEXT MONTHLY BOARD MEETING 

form 990, Part VI, Line 19 - other Organization Documents Publicly Available 

T!IB ORGANIZATION MAKES FORMS 1023 AND 990 AVAILABLE UPON REQUEST FOAAS REMAIN ON 

SITE BUT ARE AVAILABLE FOR REVIEW 

BAA For Papcr;rork Reduction Act Notice, see the lnstruc1lw !or rorm 990 or 990-EZ. '1EF MOOIL 071Z2/22 Schedule O (Form 990) 2022 



Harpers Ferry/ Bolivar PSD 
P. O.BOX235 

192 LAKE QUIGLEY DRIVE 
HARPERS FERRY, WEST VIRGINIA 25425 

(304)-535-2390 FAX (304)-535-2524 
info@hfbpsd.com 

THE HAR.PERS FERRY-BOLIVAR PUBLIC SERVICE DISTRICT CONDUCTED THE SEPTEMBER 
MEETING AT THE BOLIVAR TOWN HALL, LOCATED AT 60 PANAMA STREET, BOLIVAR WEST 
VIRGINIA. THE MEETING WAS HELD ON SEPTEMBER 7th, 2023. 

The meeting was called to order at 7:30 a.m. 

Those in attendance were: 

David Simmons-Chairman Term 6/30/2027 
Mike Lowrey-Secretary Term 6/30/2026 
Helen Dettmer-Treasurer Term 6/30/2024 

Meeting open to public comment: 

Eddy Tennant- Operations Supervisor 
Joe Adams-Plant Operator 
James Williams-PSD Consultant 

Motion by Mr. Lowrey, seconded by Ms. Dettmer to approve the August minutes, approved. 

Motion by Ms. Dettmer, seconded by Mr. Lowrey to approve the August revenue checking account fmancial 
statement, approved. 

Motion by Mr. Lowrey, seconded by Ms. Dettmer to approve the August security deposits account financial 
statement, approved. 

Motion by Ms. Dettmer, seconded by Mr. Lowrey to approve the august working capital reserve account, approved. 

Motion by Mr. Lowrey, seconded by Ms. Dettmer to approve the August capital replacement account, approved. 

Discussion by Mr. Tennant to not transfer from the Regular account to the Working Capital Reserve account this 
month. 

Motion by Mr. Simmons, seconded by Mr. Lowrey to not transfer from the Regular checking account over to the 
Working Capital reserve account this month, approved. 

Discussion on sewer rate increase as per the advice of Mr. Kunkle from J.C. Kunkle & Associates. 

Motion by Mr. Simmons, seconded by Mr. Lowrey to seek a sewer rate increase by the PSC rule 42, approved. 

Discussion on electric panel for the Putnam Street lift station. 

Motion by Mr. Lowrey, seconded by Mr. Simmons to accept the invoice and purchase of control panel, approved. 

Discussion on sewer line to garage in back of property at 1425 West Washington Street, for PSD to be given free 
and clear easements for maintenance. 

Motion by Mr. Simmons, seconded by Ms. Dettmer to approve receiving easements for future or possible line 
maintenance of sewer line at 1425 West Washington Street from 62 Taylor Street, approved. 
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