AGENDA

JEFFERSON COUNTY COMMISSION

FIRST QUARTERLY SESSION - JANUARY-MARCH 2024
THURSDAY, FEBRUARY 1, 2024

9:30 A.M.

County Commission Meeting Room

located at the Old Charles Town Library
200 E. Washington Street, Charles Town, WV

CALL TC ORDER

PRAYER

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

» January 18, 2024 Regular Meeting
APPROVAL OF ACCOUNTS PAYABLE

* Japuary 25, 2024
« February 1, 2024

APPROVAL OF MANUAL CHECKS

» Jlanuary 26, 2024
»  February 2, 2024

APPROVAL OF REQUISITIONS
» February 1, 2024
APPROVAL OF PAYROLL

+ Jlanuary 19, 2024
ANNOUNCEMENTS

Report if there are changes in the agenda if applicable

PUBLIC COMMENT *¥You may participate in public comment during the virtual meeting bv raising your
hand. Please submit comments via email ‘our
comments wilf be Included in the minutes ana agenue currespunuence. rrease include
your name.



PRESENTATIONS

1

10.

9:45 a.m.

9:55 am.

10:05 am.

10:20 a.m.

10:35a.m.

10:45a.m.

11:0¢ a.m.

11:15a.m.

12:00 p.m.

12:15 p.m.

Angie Banks, Assessor
- Approval of Exonerations

Tom Hansen, Sheriff
- New Hire - Part-time Bailiff

Nikki Painter, Chief Deputy Clerk, County Clerk’s Voter & Elections Office
- Approval of Extended Emergency Absentee Voting Pollcy

- Approval of Early Voting Loeation

- Election Update,/Timeline

Keith Lowry, Jefferson County Community Ministries
- Funding Request - $70,000 from the WV First Foundation

Kelly Franklin, Jefferson County Day Report Center
- FY25 West Virginia Community Corrections Grant

Laura Kuhn, Director, Fleet & Facilities
- Approval of Enterprise Fleet Management Lease Agreement

Mike Sine, Director, Jefferson County Emergency Services
- Employee Status Changes and New Hires
- ESO Fire Reporting Software

Roger Goodwin, Chief County Engineer

- Complete Construction Bond Release for UFP Ranson, LLC - Universal Forest Products
Ranson Plant Expansion (File #518-04)

- Complete Construction Bond Release for Holtzman DIi Corporation - Burr Business Park
Lot 16 (File #19-4-5P)

- Presentation of Calendar Year 2023 Annual Report for the Office of Impact Fees

- Presentatlon of the FY 2025 Capital Improvement Plan for the Office of Impact Fees

Bessie Nelson, Budget Director
- FY25 Budget Charge

Nathan Cochran, Assistant Prosecuting Attorney

a. Report by counsel on opioid case and consideration of recent developments in the case {Jefferson
County Commission v. Purdue Pharmaceutical, et al. US District Court, Northern Distriet of West
Virginia, Civil Action #1:17-OP-45170, MDL 17-md-02804-DAP In Re: National Prescription Opiate
Litigation; State of West Virginia ex rel. Patrick Morrisey, Attorney General v. Walgreens Boots
Alliance, Inc., et al., Civil Action No. 20-C-82 PNM (W. Va. Cir.Ct. Putnam County) (the "West Virginia
AG Action™), pending within in re: Opioid Litigation, Civil Action No. 21-C-2000 (W. va. Cir. Ct.
Kanawha County) and related matters.

b. Report by counsel of the status of the advisory opinion regarding the Planning Commission
committee meetings

¢. Discussion of legal issues and potential action regarding the Jefferson County Circuit Court Civil
Action No.'s 2023-C-221 through 251 [Deputies v. JCC]



d. Discussion of minor boundary issue between Berkeley and Jefferson Counties

e. Consider matters involving or affecting the constructon, planning, purchase, sale, or lease of
propenrty

f. Update on BZA residency requirement Issue
UNFINISHED BUSINESS
11. Appeointment to the lefferson County Board of Zoning Appeals - cne three-year term ending January 1, 2027
INTERIM COUNTY ADMINISTRATOR REPORTS

- Update on Hiring - County Administrator and Deputy County Adminlistrator Positions

- ESA Onboarding Update

- TIF Attorney Update

- Update on Meeting Room Sound Amplification

- Boards & Employees Ethics Training

- Approval of Temporary Assighment - Department of Homeland Security and Emergency Management
- Oplold Settlement Plan

- Board Vacancies

- On-Boarding Commissioner Majdi

12 RECESS

AFTERNOON SESSION

13, 1:30 p.m. Board of Review and Equalization - Jefferson County Courthouse
100 E. Washington St., Charles Town WV, 25414

14. ADJIOURN

CORRESPONDENCE AND INFORMATION
2024 Board of Review and Equalization Notice
Netice of Public Hearing - Harvest Hills Zoning Map Amendment

Public Comment receiving from the following: David Tabb

At all times the County Commission reserves the right to rearrange agenda times because of fime constraints
and toaccommodate the Commission schedule or the public






Minutes
Jefferson County Commission

Thursday, January 18, 2024

A meeting of the Jefferson County Commission was held on Thursday, January 18, 2024, dunng
the fourth quarterly session at 6:00 pm. The meeting was held via GoToWebinar and in-person.
Present were President Steve Stolipher, Commissioner Jane Tabb, Commissioner Tricia Jackson,
Commissioner Pasha Majdi, and Commissioner Jennifer Krouse. Also present were Edwina
Benites, interim county administrator, Nathan Cochran, assistant prosecuting attorney, Jacki
Shadle, county clerk and Sorayda Pitts, administrative assistant. The archived meetimg of the
Thursday, January 18, 2024, meeting is available on the Jefferson County Commission website.

PRAYER- Pastor Anthony Aaron- Grace Baptist Church

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

Motion by Mr. Stolipher to approve the December 21, 2023, Regular Meeting with edits.
Motioned seconded and unanimously approved.

Motion by Mr. Stolipher to approve the January 4, 2024, Regular Meeting with edits.
Motioned seconded and unanimously approved.



APPROVAL OF ACCOUNTS PAYABLE

CHECK NUMBER VENDOR NAME UNCLEARED
89060 AMANDA MILLER 145.41
| 89061 AT&T 279.20
89062 AUTOZONE 4.27
89063 BENJAMIN S WILLIAMS 109.00
89064 BOLAND TRANE SERVICES INC 1,939.00
89065 COX HOLLIDA YOUNG PLLC 1,814.33
89066 DARRELL COX 109.00
89067 FIRST CITIZENS BANK & TRUST CO 2,230.47
89068 FRONTIER 2.25
89069 FRONTIER 3,078.95
89070 FRONTIER 55.00
89071 GUTTMAN OIL CO 3,916.18
89072 INSIGHT PUBLIC SECTOR INC 54,649.80
89073 INTRENSIC LLC 14,131.50
89074 JASON MICKEY 1,520.07
89075 KATHRYN KING 1,630.22
89076 MARY K THOMPSON 3,810.77
89077 MICHELLE EVERS 330.00
89078 MILLENIUM INSURANCE GROUP 900.00
89079 MORGAN NICK 986.18
89080 MOTOROLA SOLUTIONS INC 98,557.75
89081 NAPA AUTO PARTS 102.91
89082 NICOLE NOBREGA 4,449.16
89083 PANSCH INVESTIGATIONS LLC 275.00
89084 PATTON BUILDING SERVICES, INC 12,782.00
89085 POTOMAC EDISON 39,569.48
89086 RETIREE HEALTH BENEFIT TRUST 7,668.00
89087 RICE TIRES CO 594.40
89088 DR. ROBERT E. JONES I 1,000.00
89089 ROBIN KENNEDY 145.41
89090 SHANNON BURLETT 171.62
89091 " SPIRIT OF JEFFERSON 215.08
89092 TAMMY MOBLEY 1,683.92
89093 TEK ADVISORS LLC 4,437.34
89094 THE HARTFORD 2,413.00
89095 THE HARTFORD 3,622.46
89096 THOMAS HANSEN 155.00




89097 UNIFIRST 231.28
89098 GS/004 GENERAL COUNTY FUND-J FEE 9,055.55
TOTAL 278,770.96

e Motion by Mr. Stolipher to approve the accounts payable for January 11, 2024, in
the amount of $278,770.96. Motion seconded and unanimously approved.

CHECK NUMBER VENDOR NAME UNCLEARED

89100 BUREAU OF CHILD SUPPORT 373.39
89101 COMPTROLLER OF MARYLAND 903.63
89102 EASTERN PANHANDLE REGIONAL PLANNING & DEVELOPMENT 7,500.00
89103 EFTPS IRS TAXES 112,787.32
89104 EMPOWER RETIREMENT 6,883.67
89105 FRONTIER 162.83
89106 FRONTIER 7,301.57
89107 FRONTIER 209.35
89108 JEFF CO DEPUTY SHERIFF'S ASSOC 1,330.00
89109 JEFFERSON SECURITY BANK 4,045.00
89110 NATIONWIDE RETIREMENT SOLUTIONS 1,065.00
89111 PA DEPT OF REVENUE 281.84
89112 STATE TAX DEPARTMENT 150.00
89113 US BANK 138,052.49
89114 WV DEPUTY SHERIFF RETIREMENT SYSTEM 24,139.76
89115 WV EMERGENCY MEDICAL SERVICES RETIREMENT SYSTEM 6,475.12
89116 WV PUBLIC EMPLOYEE RETIREMENT SYSTEM 47,137.08
89117 WV REGIONAL JAIL & CORRECTION FACILITY AUTH 54,780.06
89118 WV STATE TAX DEPARTMENT 31,913.18
89119 WV ASSOCIATION OF COUNTIES 335.00
TOTAL 445,826.69

e Motion by Mr. Stolipher to approve the accounts payable for January 18, 2024, in
the amount of $445,826.69. Motion seconded and unanimously approved.

APPROVAL OF MANUAL CHECKS

10-Jan-24
OTHER FUNDS
Check # | Fund Vendor Amount
594 | C5/002 | BRENDA HINKLE $295.,55
287 | AR/207 | R.S. EXCAVATING & CONSTRUCTION $3,310.00




288 | AR/207 | TIM FRAKER SIGNS 53,980.00
1872 | CO/246 | R.E. MICHEL CO LLC $259.49
1437 | 51/249 SHERIFF OF JEFFERSON COUNTY-SCHOOL IMPACT $56.00

SHERIFF OF JEFFERSON COUNTY-LAW ENFORCE
1438 | LI/249 IMPACT $9,046.05
1439 | PI/249 | SHERIFF OF JEFFERSON COUNTY- PARK & REC IMPACT $56,374.30
1440 | EIf249 | SHERIFF OF JEFFERSON COUNTY- EMS IMPACT $5,940.03
1441 | Al/249 | SHERIFF OF JEFFERSON COUNTY- ADMIN IMPACT 52,634.02
TOTAL , $81,895.44

e Motion by Mr. Stolipher to approve the manual checks for January 11, 2024, in the
amount of $81,895.44. Motion seconded and unanimously approved.

| 18-lan-24
OTHER FUNDS

Check# | Fund vendor I Amount
291 | HD/0OB D-TRAX, LLC _ $992.00
892 | HD/0B US BANK, SHERIFF OF JEFFERSON CO $91.36
1125 | AV/056 | US BANK, SHERIFF OF JEFFERSON CO $648.35
289 | AR/207 STRYKER MEDICAL $66,024.75
290 | AR/207 US BANK, SHERIFF OF JEFFERSON CO $898.64
TOTAL l $68,655.10

» Motion by Mr. Stolipher to approve the mannal checks for January 19, 2024, in the
amount of $68,655.10 Motion seconded and unanimously approved.

APPROVAL OF REQUISITIONS

Motion by Mr. Stolipher to approve the Requisitions in the amount of $310,721.00. Motion
seconded and unanimously approved.

APPROVAL OF PAYROLL

Motion by Mr. Stolipher to approve the payroll for in the amount of $333,550.19. Motion
seconded and unanimously approved.



PUBLIC COMMENT:
David Tabb

PRESENTATIONS

1. Tacqueline Shadle- County Clerk- Requested approval of full-time probate clerk.

¢ Mr. Stolipher motioned to hire Joseph Burwell as a full-time probate clerk
with a start date of January 19, 2024, and a salary of $53,000. The motion
was seconded by Mrs. Tabb and unanimously approved.

2. Martin Burke- Jefferson County Historic Landmarks Commission requested for the
Jeffersou County courthouse to be open on Saturday, April 23, 2024, from 10:30-3 pm.

e Mrs. Krouse motioned to approve the Jefferson County Courthouse to be
open to the public on April 23, 2024, from 10:30 am-3 pm. The motion was
seconded by Mr. Majdi and unanimously approved.

3. Interviews and Appointments to:

Jefferson County Board of Zoning Appeals for a three-year term ending January 1,
2027.

e Mr. Stolipher motioned to appoint Matthew McKinney to the Jefferson
County Board of Zoning Appeals for a three-year term ending January 1,
2027. The motion was seconded by Mrs. Krouse and unanimously approved.

e MTr. Stolipher motioned to nominate Jacob Harris to the Jefferson County
Board of Zoning Appeals for a three-year term ending January 1, 2027, until



the reappointment issue has been resolved regarding his eligibility. The
motion was seconded by Mr. Majdi and unanimously approved.

Eastern Panhandlc Transit Authority Board for two three-year terms ending January
31, 2027.

e Mrs. Tabb motioned to nominate Andrew Mollohan to the Eastern
Panhandle Transit Authority Board for a three-year term ending January
31, 2027. The motion was seconded by Mr. Majdi and unanimously
approved.

Joy Lewis (no confirmation received) NO SHOW

4. Public Hearing request: Application of G&S Properties, LLC, RAI Properties, LLC

Puhlic Comments: None received

e Mr. Stolipher motioned to approve the petition filed on behalf of RAI
Properties, LLC, and G&S Properties, LLC, and to schedule and public
hearing that meets the appropriate required Public Notice. The motion was
seconded by Mrs. Tabb and unanimously approved.

Supporting documentation is attached

5. Elizabeth Wheeler, Director, Jefferson County Farmland Protection- Requested approval
of purchase of two agriculture conservation easements,

s Mrs. Tabb motioned to approve the purchase of one conservation casement
on the property in Jefferson County owned by Aspen Pool Farm, LLC.
{Property 2022-03) hy the Jefferson County Farmland Protection Board for
the Jefferson County Farmland Protection Program. The motion was
seconded by Mrs. Krouse and unanimously approved.

e Mors. Tabb motioned to approve the purchase of one conservation casement
on the property in Jefferson County owned by Mrs. Gloria Willis (Property



2023-01) by the Jefferson County Farmland Protection Board. The Motion
was seconded by Mr. Stolipher and unanimously approved.

6. Dan Murphy- Greenway Engineering- Requested to schedule a public hearing for Harvest
Hill Subdivision Phase II request for Zoning Map Amendment.

¢ Mr. Stolipher motioned to send the request to the Planning Commission to
receive a recommendation if the request is in accordance with the
Comprehensive Plan and to schedule a public hearing for Harvest Hill
Subdivision Phase II request for Zoning Map Amendment for March 7, 2024,
at 11:00 am. The motion was seconded by Mrs. Krouse and unanimously
approved.

7. Todd Wilt- city manager of the City of Ranson- Requested the annexation of three acres
owned by the estate of Jeffrey Clarence Haymaker deceased, to the City of Ranson.

e Mr. Stolipher motioned to confirm the annexation of threc acres owned by
the estate of Jeffrey Clarence Haymaker deceased, to the City of Ranson as
provided by West Virginia code §§ 8-6-4 and 8-6-4a. The motion was
seconded by Mrs. Tabb and unanimously approved.

8. Douglas Rockwell- Requested payment of attomey fees and cost for case number CC-19-
2021-1, CC-33, 34,35, 36 and 75

It was the consensus of the commission to table this until legal counsel was present and
discuss in execuitive session.

9. Dick Myers- Deputy Director- Jefferson County Office of Homeland Secunty and
Emergency Management- Requested approvals

a. Approval to adopt the 2023 Jefferson County Multi-Jurisdictional Hazard
Mitigation Plan.

e Mrs. Krouse motioned that Jefferson County Commission
adopt the 2023 Multi-Jurisdictional Hazard Mitigation Plan as
approved by the WV State Hazard Mitigation Office and
FEMA Region 3. The motion was seconded by Mrs. Tabb and
unanimously approved.



b. Approval to release the funds in the amount of $57,000.00 to Michael Baker
International.

e Mrs. Tabb motioned to approve the reclease the funds in the
amount of $57,000.00 to Michael Baker International having
met their obligation within the contract that was signed by the
Jefferson County Commission. The motion was seconded by
Mrs. Tabb and unanimously approved.

10. Nathan Cochran-Assistant Prosecuting Attorney

a. Discussion of legal issues and potential action regarding past and current solar
litigatiou including Jefferson County Circuit Court Civil Action No. 2023-C-112
[Rockwell v. JCC, JCPC and JCBZA] and WV Supreme Court of Appeals No. 23-0369
(appeal of Jefferson County Circuit Court Civil Action No. 2022-C-141).

b. Memorandum of Understanding for Department of Homeland Security.

¢. Report by counsel on the status of the advisory opinion regarding the Planning
Commission committee meetings.

¢ Mr. Majdi moved to have the county attorney update the County
Commission in writing on January 24, 2024, as to the status of the
inquiry. The motion was by seconded Ms. Jackson and unanimously
approved,

d Discussion of legal issues and potential action regarding Jefferson County Circuit Court
Civil Action No. 2023-C-266 [Adam McDowell, individually and on behalf of
Shannondale Vista Association v. JCPC and JCC].

e. Discussion of Jegal issues and potential action regarding Jefferson County Circuit
Court Civil Action No. 2023-P-112 [JCC v, Steve Cox].

e Mr. Stolipher moved to entcr into executive session to receive legal
advice and status updates on item(s) 8; and 11 a, b, and f. The motion
seconded was by Mr. Majdi and unanimously approved.



e Mr. Stolipher moved to exit executive session and reconvene in
regular session. The motion was seconded by Mrs. Tabb and
unanimously approved.

e Mr. Stolipher moved to direct counsel as directed for agenda item
Number 11f, The motion was seconded by Mr. Majdi and
unanimously approved.

s Mr. Stolipher moved to sign the Memorandum of Understanding
contract with US Custom Border Patrol / Advanced Training Center.
The motion was scconded hy Ms. Jackson and unanimously approved.

NEW BUSINESS

11. Update to the County Commission from Nathan Cochran on the advisory opinion request
from the Ethics Commission related to the Planning Commission and its subcommitees

abiding by the Open Meetings Act (TJ)
Action under this agenda item was considered under 10c.

12. Discussion and possible action on revisiting Agenda Policy 900 to clarify when/how
agenda items may be declined (JK)

It was the consensus of the commission to table action on this agenda item.

13. Continuity of Emergency Service Protocol {(PM)

e Mr. Majdi motioned to direct county staff to draft a protocol im conformance with
state law to maintain the continuity of emergency services if the Commission is
unable to meet of otherwise unable to approve expenditures including and not
limited to the County’s purchase order policy. Furthermore to draft and send a
letter, in eonsultation with the county attorncy, to appropriate representatives
requesting changes in state law as needed to provide for effective continuity of
emergency services if the Commission is unable to meet or otherwise unable to

approve expenditures.



INTERTM COUNTY ADMINISTRATOR REPORT

.

. Legislative Summary

[

. Update on hiring solicitations

[N ]

. Emergency Services Agency onboarding

4. Update on Tax Increment Financing (T1F) lawyer

e Ms. Jackson motioned to amend an action of the commission from
September 2023 by requiring the interim county administrator to bring
engagement letters from possible TIF attorneys before the Commission
before engaging in a contract with any firm. Mr. Majdi requested that
engagement lctters should detail any representation of clients before the
Commission. Ms. Jackson agreed to add this language to her original motion.
The motion was Seconded by Mrs. Krouse and unanimously approved.

L

. Draft budget schedule

6. BORE workshop date request (action requested)

e Mr. Stolipher motioned to hold a Board of Review and Equalization (BORE)
workshop on Tuesday, January 30, 2024, at 9:30 am. The motion was
seconded by Ms. Jackson and unanimously approved.

|

. Follow up on the Harvest Hills vote

o =]

. Follow up on amplificd sound/ displaying the text of proposed motions

9. Boards training

10. CoxHollida Young engagement letter



e Mr. Stolipher motioned to approve the CoxHollida Young engagement letter
to provide budget preparation services. The motion was seconded by Mr.
Majdi and unanimously approved.

Adjourn

The Commission adjourned at 10:39 pm a motion by Mr. Stolipher. The motion was seconded
and unanimously approved.

Steve Stolipher, PRESIDENT

Respectfully submitted
Sorayda Pitts
Administrative Assistant






BEFORE THE COUNTY COMMISSION OF JEFFERSON COUNTY, WEST VIRGINIA

IN RE: APPLICATION OF G & S PROPERTIES, LLC, RAI PROPERTIES, LL.C, BOTH
WEST VIRGINIA LIMITED LIABILITY COMPANIES PURSUANT TO WEST VIRGINIA

CODE SECTION 7-1-3H, 1931 AS AMENDED

ORDER .
This matter came on to be heard this 18" day of Jannary, 2024 before the County

Commission of Jefferson County, West Virginia pursuant to the Petition of G & S Properties,
‘LLC and RAI Properties, LL.C, pursuant to WV Code Section 7-1-3H, 1931 as Amended upon
notice of publication pursuant to the law, as published in the Spirit of Jefferson — Farmers
Advocate on the 28™ day of December, 2023 and that more than fifteen (15) days have elapsed

since the publication of the notice of this hearing and upon the appearance of James B. Crawford,

I as counsel for the Applicants/Petitioners.

The Commission then took evidence and testimony from diverse witnesses and based

upon the evidence and testimony, the Commission makes the following findings of facts:.

1. That the Petitioners herein are the only abutting land owners to the road that is sought to
be abandoned by this matter and that any interest in the road to be abandoned that was
held by others in the past have been conveyed by prior deeds to the Petitioners herein
through their various chains of title. Further, there are no other individuals who need to
be served with notice of this hearing other than the publication that was published in the
Spirit of Jefferson — Fariners Advocate on the 28" day of December, 2023 and that more
than fifteen (15) days have elapsed since the publication of this notice.

2. That the road which is sought to be abandoned was memorialized in a deed dated

September 26, 1901, between Joseph V. Bell and Ella C. Bell and John D. McGarry, et al



which is recorded in the Office of the Clerk of the County Commission of Jefferson
County, West Virginia in Deed Book 90 at Page 418.

3. That the road memorialized ny the aforesaid deed in 1901 has been abandoned and not
used for several years and in fact a portion of the same was abandoned by this
Commission’s Order of August 16, 1990, as the same is recorded in the aforesaid Clerk’s
Office in Deed Book 665 at Page 375. Aplat of this right of way is also shown on the
plat made by Appalachian Surveys, Inc. entitled “McGarry Heirs” dated December 31,
1986 and recorded in the aforesaid Clerk’s Office in Plat Book 7 at Page 68 which is also
Exhibit C attached to the petition filed herein. The road also appears to be shown on the
S. Howell Brown may of 1883 as lying between the lands of Josiah D Flagg and James B
McGarry.

4. That the road has become a part of the Burr Industrial Park and is no longer needed for
any use by the Petitioner’s herein and any other parties. That the road is located totally
within the boundaries of the property owned by the Petitioners and there are no abutting
other land owners.

5. That the Commission finds that the 16’ right of way as described herein serves no public

purpose and has been abandoned.

WHEREUPON, the Commission, having polled its members, and its members voting
5 in favor and Q opposed, and by virtue of the authority of the Commission under

Section 7-1-3H, West Virginia Code, 1931 as amended does hereby declare and Order as

follows:

All of that certain lot or parcel of real estate which is situate in the Charles Town District,

Jefferson County, West Virginia by virtue of a deed from the County Commission of Jefferson



County, West Virginia and recorded in the aforesaid Clerk’s Office in Deed Book 598 at Page 46,
that runs across said parcel of land is a 16’ road which runs in a northerly direction from the
north side of West Virginia State Route 9, now West Virginia State Route 115 to the Baltimore
Ohio Railroad right of way (now CSX) along the eastern boundary line of Parcel 2 as said road is
shown on a plat prepared by Appalachian Surveys, Inc. dated December 31, 1986 entitled “Plat

of Survey Showing Property of McGarry Heirs” which is recorded in the aforesaid Clerk’s

Office in Plat Book 7 at Page 68(A).

1t is hereby ORDERED that the portion of the right of way that was not abandoned pursuant

to this Court’s Order of August 16, 1990 is hereby CRDERED abandoned.

It is further ORDERED that a certified copy of this Order shall be entered on the public
record in the Clerk’s Office of Jefferson County, West Virginia in the land records thereof and to
be recorded contemporaneously with the County Commission and the abandonment of said
unused road lying and running between the north side of State Route 115 and the southern right
of way line of CSX Railroad as shown on the aforementioned plat prepared by Appalachian
Surveys, beginning at point 244, thence running south 02-26-58 east approximately 554.55° to
the previously abandoned portion of the 16’ right of way as set forth in the August 16, 1990
order, thence perpendicular 16’ to a new point lying on the southem side of the western boundary
line of the 16° right of way and thence north 02-26-58 east to a point situate in the southern
boundary line of CSX boundary line, and thence in a northwesterly direction 16" to Point 244

and it is hereby CLOSED, VACATED AND HEREBY ABANDONED.
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JEFFERSON PUBLISHING COMPANY, INC., Publisher
SPIRIT OF JEFFERSON ADVOCATE
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Charles Town, W. Va. Decemn ber 7 2033
I hereby certify that the annexed N cen
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has been published once a week for orea. successive weeks, in the Spirit of Jefferson

Advocate, a newspaper published in Charles Town, Jefferson County, West Virginia, in the issues of

Decerber =) 20 93,
as required by law. TC&DEJ

Editor/Manager, Spirit of Jefferson Advocate

State of West Virginia
County of Jefferson .
Personally appeared before me, T el , Editor/Manager

of the Spirit of Jefferson Advocate, and made oath that the above certificate is true and correct.

Cocad O Yors
Notary Pcl.é:lic

Commission expires

‘NOTARY PUBLIC
STATE OF WEST VIRGINIA
b & CARAD. YOUNG
£ JEFFERSON PLHLIGHING CO., INC.
100, B 906
CHARLES TOWN, WY 25474
Ky Commission Sxolres January 27, 2024
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DESCRIPTION FUND 001 CO. TOTAL

Gross Wages $488,012.75 $488,012.75
6.2% Tax Payable DASDI $29,150.97 $29,150.97
1.45% Tax Payable HI $6,817.46 $6,817.46
Fed Withholding $40,850.46 540,850.46
PA State Tax $281.84 $281.84
WV State Withholding $16,139.05 $16,139.05
VA State Tax $558.20 $558.20
MD State Tax $903.63 $903.63
PERS Retirement Deduct 4.5% $8,649.91 $8,649.91
PERS Retirement Deduct 6% $3,474.86 $8,474.86
DSRS Retirement Deduct 8.5% $8,375.01 $8,375.01
EMS Retirement Deduct 8.5% $1,408.82 $1,408.82
Hosp. Pre-Taxed $15,884.00 $15,384.00
D/VE $1,653.29 © 61,653.29
AFLAC Pre-Taxed $299.37 $295.37
AFLAC Post-Taxed $758.88 $758.88
Optional Life Post-Taxed $1,794.73 $1,794.73
Wage Attach #1 $373.39 $373.39
Wage Attach #2 $150.00 $150.00
Wage Attach #3 $0.00 $0.00
Wage Attach #4 $0.00
457 - Nationwide. $1,065.00 $1,065.00
4571 - Empower $4,991.36 $4,991.36
457R - Roth $1,892.31 $1,892.31
Christmas Club $4,045.00 $4,045.00
Colonial{Plus) 54784 547.84
Uniforms $0.00
Total Deductions $154,565.38 50.00 $154,565.38
Net Wages Total $0.00

Payroll Date







Name: Angela Banks

Department or Organization: Assessor

Commission Meeting Date: Feb 1, 2024
Special Meeting Date (if necessary).

Subiect (wording fo be placed on agenda):

Exonerations

Please provide a description of your request or presentation, including any background information:

Type of Request: (Funding/Hiring):

Funding/Salary/Hourly Amount:

Name of Hire (if Apptlicable):

Grade/Step/Hours (PT/FT):

Start Date (beginning of pay period):

Post Probationary Increase (I applicable):

Any Additional Conditions of Employment or Funding Comments:

Recommended Motion {11 pe out wording of the motion vou would like the Commission to approve):

Aftach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? DProjector Dlntemcb‘Wi Fi: DConferenceN ideo DNO

Contact Information: Angcla Banks Phone Number: 304-728-3224

Email Address:






TRERFRESNN MNIINTY HOMMISSTON

Name: Tom Hansen

. . S 3
Department or Organization: heriff and Treasurer

Commission Meeting Date: Next Available
Special Meeting Date (if necessary):

Subiect (wording to be placed on agenda):

Part-time Bailiff New Hire

Please provide a description of your request or presentation. including any background information:

There is a need for part-time bailiffs to be added to our list to cali upon to fiil posts within the cqurthouses. A former
bailiff has expressed a desire to return and we would welcome having him back.

Type of Request: {Funding/Hiring): hiring
Funding/Salary/Hourly Amount; 17.00/haur
Name of Hire (if Applicable): James Eddy
Grade/Step/Hours (PT/FT):

Start Date (beginning of pay period): see below
Post Probationary Increase (if applicable):

Any Additional Conditions of Employment or Funding Comments:

Recommended Motion (fype out wording of the motion you would like the Commission to approve):
I mave to approve the hire of James Eddy as a part-time Bailiff beginning 2/5/24 at a rate of 31 T/hour.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? DProjector Dlntemethi Fi: DConferenceNideo DNO

Contact Information: Phone Number: 304-728-3205

Email Address:
dlowe{@jeffersancountywv.org






ALFEANA REMIEST FORA

Name: Nikki Painter
Department or Organization: Voter & Elections
Estimation of amount of time needed for appointment: 15 mins

Date Requesied — 1% Choice: February 1, 2024
If o specific dote is needed, please provide reason for specific date:

Date Requested — 2™ Choice:

Subject {Wording to be ploced on agenda):
1. Approval of the Extended Emergency Absentee Voting Policy
2. Approval of the early voting location
3. Election Update/Timeline

Please provide the County Commission with a description of your request or presentation, including any background information:

Is this a funding request?
If so, how much? 3
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
1. To approve the Extended Emergency Absentee Voting Policy as presented,
2. To approve the Early Voting location of Charles Washington Hall

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment neadad? Projector internet/WiFi Y Telephone for conference call Y

Contact information:
Emazil address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATICN
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Extended Emergency Absentee Voting Policy
Primary Election — May 14, 2024

Policy

The Jefferson County Commission will extend emergency absentee voting to voters who have been
admitted to an approved hospital or duly licensed health care facility no earlier than three (3) days
preceding the election and no later than noon on Election Day.

Provisions
The emergency absentee policy is extended to the following:

o Jefferson Medical Center

e Berkeley Medical Center

e  Martinsburg VA Medical Center

s  Winchester Medical Center

¢ Hospice of the Panhandle Inpatient Facility

Procedures

The voter or immediate family member requests an emergency absentee ballot from the County Clerk’s
Office no later than noon on Election Day.

The clerk’s office will provide two (2) employees of opposite political party the Application for Voting an
Emergency Absentee Voter’s Ballot, Declaration of Emergency Absentee Ballot Commissioners, ballot and
all absentee materials needed to vote.

The team of two (2} will deliver the materials to the voter and will await the completion of the
application and ballot. If the voter is assisted in voting, the clerk employees or a person of the voter’s
choice must sign the Absent Voter’s Ballot Envelope No. 2 on the line provided for the “Name of Person
Giving Assistance”.

The voter must be able to sign the application. Power-of-attorney is not valid for voting.

The application and voted ballot will be returned to the courthouse and the clerks must sign an oath
that no person other than the voter voted the ballot.

The Jefferson County Commission approved the policy on the 1st day of February 2024.

Commission President

County Clerk






AGENDA RECOUIEST FORM

Name: Keith Lowry
Department or Organization: Jefferson County Community Ministries {JICCM)
Estimation of amount of time needed for appointment: 10 Minutes

Date Requested — 1% Choice: February 1°* 2024
If o specific date is needed, please provide reason for specific dote: Funding requst for JCCM

Date Requested — 2" Cheice:

Subject {Wording to be ploced on agenda):
JCCM is requesting $70,000 from Jefferson County’s WV First Foundation distribution. Opiold and addiction disorders are
impacting Jefferson County. JCCM is providing services and shelter for clients impacted by this crisis. Due to the recent

inclement weather, JCCM has had to work overtime to provide these services with smaller staff and less volunteers, thus
creating a budget shortfall. See attached for further details.

Please provide the County Commission with a description of your request or presentation, including any background information:

See attached for further information.

is this a funding request? Yes
If so, how much? 5 70,000
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Internet/Wi Fi Telephone for conference call

Contact information: Keith Lowry
Email address: Directorkeith@jccm.us Phone Number; _571.213.4651

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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AGFNNA RFCHIFST FORA

Name: Kelly Franklin
Department or Organization: Jefferson Day Repart Center, Inc.

Estimation of amount of time needed for appointment: 10 minutes

W} v e g e am g from o mm mmm g e - -4 -

Date Requested — 2™ Choice: February 2024 {evening meeting}

Subject (Wording to be placed on agenda
Please provide the County Commission with a description of your request or presentation, including any background information:

Background: The County has applied for the Community Corrections grant since 2015. The WV Community Corrections Act is
intended to provide a means for communities to develop, establish for communities to develop, establish community-based
corrections programs to provide the judicial system with sentencing alternatives for those offenders who may require less than
institutional custody. Examples include, but are not limited to, probation supervision, day fines, community service restitution, home
incarceration, substance abuse treatment, sex offender containment/treatment, licensed domestic violence treatment, day
reporting centers, education or counseling, and drug courts.

The County required match will be provided through the Jefferson Day Report Center budget ailotment as in previous years, with no
increase requested. The same funding amount will be requested from the Division of Justice and Reinvestment Subcommittee as
outlined in the attached grant application.

Is this a funding request? 3

If so, how much?

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

The County Commission authorizes Stephen Stolipher, President, to act an its behalf to enter into a controctual agreement with the
Division of Justice and Administrative Services to receive and administer grant funds and provide the required County motch through

the Jefferson Day Report Center’s budget allotment, pursuant to provisions of the Community Corrections Program.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  ° Internet/WiFi ° Telephone for conference call

Cantact information:
Emazil address: kfranklin@jeffersondrc.com  jlyons@jeffersondrc.com Phone Number: {304) 728-3527

L FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION










Justice &
Community

WEST VIRGINIA DIVISION OF ADMINISTRATIVE SERVICES
JUSTICE & COMMUNITY SERVICES SECTION
STANDARD CONDITIONS & ASSURANCES

Eflective: July 23, 2019
Revision History: N/A

Tha foliowing Standard Conditions and Assurances apply lo all Grant Programs that the Divisicn
of Administrative Services, Justice and Community Services (JCS) Seclion administers. The
application of these Assurances is applicable regardless of the source of funding and/or whether
the recipient receives an upfront allocation of funds or is operating under a request for
reimhursement process.

All cotrespondence 1o JCS, which is required and/or accurs as a result or action of any of the
following Assurances, or as 2 resuit of the administration of any JCS grant program, should be
mailed to the following address:

Justice and Community Services Section
1124 Smith Street, Suite 3100
Charleston, Wesl Virginia 25301-1323

1. LAWS OF WEST VIRGINIA: This grant application/contract shalt be govemed in all respects
by the laws of the State of West Virginia. Stale procedures and practices will apply to all funds
disbursed by JCS, regardiess of the original funding source. Al the sole discretion of JCS5, this
grant can be based on a "reimbursement bases” mechanism, or a mechanism which awards
an “upfront allocation” of funds on a quartsrly or serni-annual basis. Upon timely notification fo
the grantee, JCS reserves the express right to commute an upfront allocation mechanism fo a
request for reimbursement mechanism for a recipient of funds, at any time durinp a grant
period.

2. LEGAL AUTHORITY: The applicant hereby certifies it has the legal authorily to apply for the
grant; thet a resolution, motion or similar action has been duly adopted or passed as an official
act of the applicant's governing body authorizing the fiing of the application, including all
understandings and assurancas comained tharain, and directly authorizas the person ideniifisd
as the official represantative of the applicant to act in connection with the application and to
provide such additional information as may be required if applicable.

3. RELATIONSHIP: The reiationship of the grantes to JCS shall be that of an independent
contractor, not that of a joint enterprise. The grantee shall have no authority to bind JCS for
any obligalion or expense without the express prior written approval from JCS.

4., COMMENCEMENT WITHIN 60 DAYS: This project must be operational within 60 days of the
project starting date, as specified in the dgrant contract agreement, If the project is not
operalional within 60 days of the specified project starting date. the grantee must report by




letter to JCS, the steps laken to initiate the project, the reasons for delay, and the expected
starting date,

5. OPERATIONAL WITHIN 90 DAYS: If the project is not operational within 80 days of the
specified projec! starting date, the grantee must submlil a second siatement to JCS explaining
the detay in implementalion.

6. SUSPENSION OF FUNDING: The grantee acknowladges that acceplance of an award is not
a guarantee of funds. Further, by accepting this award, the grantee acknowledges and agrees
that JCS may suspend in whole of in part, terminate, or impose other sanctions on any grantee
tunds for the following reasons:

o Failure to adhere to the requirernents, standard condilions, or special
cenditions and assurancss of this program;

60 or more days late in submitting reports;

Failure to submit reports;

High Risk Grantee as determined by the JCS High Risk Assessment: or
Any other cause shawn,

7. SANCTIONS FOR NONCOMPLIANCE: In the event of the grantee’s noncompliance with the
terms, conditions, covenants, rules, of reguialions of this grant, JC3 shall impose such contract
sanctions, as it may deem appropriate, including but not limited to:

»  Wilthholding of payments to the grantee untli the grantee complies or, if
reports ara more than 60 days fate, the funding for that month is forfeited
and may not be recouped or remedied;

e Canceliation, tarmination or suspension of the contract, in whole of in pari;

e Refraining from extending any further assistance o the grentee until
salisfactory assurance of future compllance has been recelved,

» ifihe grantee is receiving funds on an upfront basis, JCS can commute the
transfer of fungds mechanism fo a reimbursement only process for the
remazinder of the grant period;

+ {f the grantes is receiving funds on an upfront basis and a detemnination is
made by JCS that funds were intenbonally or uninienlionally misused,
misappropriated. misspent or otherwise not consistent with the inlenls and
purpase of the grant, the grantee automatically forfeits any remaining funds
from the grant program, and any other awarded funds from any other
program, until a satisfactory resolution has been achieved;

» [T a grantee is indebted to ICS for any amount of funds at the closa of an
applicable quarler. semi-annual or end of a grant perod, and the debt is
not resoived wilhin 30 days {oitowing the close of those penods, the grantee
acknowledges and agrees that it is automatically ineligible to receive or
apply for funds from JCS for any grant program; and

» Grantee agrees and acknowledges that under no clrcumstances may it
commute a debt to be applied as matching funds; or, will JCS reduce a
future quarterty or semi-annual aliotment or future award as repayment of
the debi. Repayment must be from a general accoun! or an account
unrelated {o the grant award.



8. ACCOUNTING REQUIREMENTS: Grantee agrees to record alf project funds and costs
foliowing generafly accapted accounting principles. A unique account number of cost recording
must separate all project costs from the grantee's other or general expendituras. Adequate
documentation for all project costs and income must be maintained. Adequate documentation
of financial ang supporting material must be retained and ba available for audi purposes.
Fedural reyulations  prohibit e commingling of Federal grant funds with funds from other
sources; further, funds received on an upfront basis from JCS for one program may not be
comingied with funds received on an uptront basis for another JCS program.

9. REPORTS: Regardless of an award being on an upfront or reimbursement basis, each grantee
shall submit all reports as JCS requires necessary to the execution of monitoring, stewardship,
and evaluation of programmatic and fiscal responsibilities.

10. WRITTEN APPROVAL OF CHANGES: The grantee must obtain prior written approval from
JCS for all project changes {programmatic, fiscal or otherwise) before those changes ars
executed.

11. OBLIGATION OF PROJECT FUNDS: Funds may not, without prior written approval fram
JCS, be obligated prior to the effective start date or subseguert to the termination date of the
project period. Obligations outstanding as of the project ternination date shall be liquidated
within thirty (30) days.

12. USE OF FUNDS: Funds awarded through JCS may be expended only for the purposes and
activities specificelly covered by the grantee's approved project scope and budget. By
attaching their signature, the grantee recognizes that any devialions from the original grant
budget are unallowable.

13. ALLOWABLE AND UNALLOWABLE COSTS: Allowable and unallowable costs incurred
under this grant shall be determined in d in accordance with Generel Accounting Office prncipies
and standards, state guidelines, and fadsral guidelines pursuant to the specific grant program.

14. PURCHASING: When making purchases relevant to the grant, the grantee will abide by
applicable State and local laws, which address purchasing procadures by a state or local unit
of government or another agency. See 14BCSR1 of the West Virginia State Code.

15, PROJECT INCOME: All income eamed by the grantee as a result of the conduct of this project
must ba aecounted for and included in the fotal budgot. Project income is subject to the same
axpenditura guidelines established for grant funds by JCS. All grantees must maintain records
that clearly show the source, the amount, and the timing of all project income. There is no
waiver proviston for the project income requirement.

16. MATCHING CONTRIBUTION: The grantee will have available, and will expend as required,
adequate resources o defray that portion of the total costs as set forth in this application as
"match” and as approved by JCS. The applicant assures that the matching funds required to
pay the grent portion of the cost of each program and project, for which funds are made
available, shall be in addition to funds thal would otherwise be made available for the
praposed project by the recipients of grant funds and shall be provided on a project-by-project
basis. Matching contributions are subject to the same expenditure guidetines as grent funds
for this program. Al grantees must maintain records that clearly show the source, the amount,
and the timing of all matching contributions. In addition, Federat grant dollars from any source
may not be utilized as malching funds.




17. TIME EXTENSIONS: in gensrat, time extensions will not be granted. Unexpended grant
funds remaining at the close of the grant period shall be deobligated. Funds remaining at the
end of a project where an upfront allocation will, by the deadline of the final financial and
progress report. be ramitted back to JCS.

18. NON-SUPPLANTING: Grant funds must be used to supplement existing funds for program
aclivities and may not replace {supplant} funds thal have been appropriated for the same
purpose. Potential supplanting will be the subject of monitoring and audit. Violations can
result in a range of penalties, including suspension of future funds under this program.,
suspension or debarment from state grants, recoupment of monies provided under this grant,
and civil andfor criminal penaities. The grantee hereby cerlifies that funds made available
under this grant will not be used o supplant other funding sourcas.

19. TRANSFER OF FUNDS PROHIBITION: The grantee is expressly prohibited from transferring
funds between any JCS programs. Federal regulations prohibit the commingling of Federal
grant funds with funds from other sources

20. TRAINING: For projects involving payment of personne!, JCS reserves the right to require
training as & condition of the grant before or at any time during the project period.

21, PURCHASE OF AMERICAN-MADE EQUIPMENT/PRODUCTS: To the extent practicable,
all equipment and products purchased with state funds made available under this grant should
be American-made.

22, MARKING OF EQUIPMENT: Grantee will ensure that all equipment purchased with grant

funding shall be prominently marked as fofiows. “Purchased with funds provided by Juslice
and Community Services,”

23. PROPERTY ACCOUNTABILITY: The grantee shall establish and administer a System to
control, protect, preserve, use. maintain, and properly dispose of any property or equipment
fumished it, or made available through a grant by JCS. This oblfigation continues as long as
the property is retained by the grantee, notwithstanding the expiration of this agreement. Prior
Ip sale, trade in or disposal of property, disposition instructions will be obtained from JCS.
Grantee assures inventory checks will be performed annually or pursuant tp guidance
promulgated in the Adminisirative Manua for this program {if applicable), with copies provided
to JCS. Property must be used for the intended grant purpases. If the property is not being
used in accordance with terrns of the grant, said property will revert to JCS.

24. COMPUTER FQUIPMENT: Grantees purchasing computer equipment (hardware, software,
or peripherals} with grant funds are required io adhere to the eslablished bidding procedures
for their respective units of governmant or agency. To ensure reputable vendors are obtained,
grantees may consider utilizing the current applicable State computer contract. Computer

equipment mus! adhere to minimum requirements established by the West Virginia Office of
Technology.

25. LEASE AGREEMENTS: Grantee agrees to provide JCS with a copy of the lease arrangement
if funds are being requested for reimbursement or utilized as match.

26, PATENTS AND/OR COPYRIGHTS AND RIGHTS IN DATA: Grentes acknowledgas Lhat
JCS, or any applicable parent federa! agency, reserves a royalty-fres, non-exclusive, and



irevocable license to reproduce, publish, or otherwise usa, and authorize others to use, for
State or Federal government purposes: {1} the copyright in any work developed under an
award or sub award; and, (2) any righis of copyright to which a recipient or sub recipient
purchases ownership, in whale or in part, with State or Federal suppont. Grantee agrees fo
consult with JCS regarding the allocation of any patent rights that arise from, or are purchased
with, this funding.

27. ACCESS TO RECORDS; JCS, through any authorized representative, shall have access to
and the right to examine 3li records, books, papers, or documents related to the grant and to
relavant bookes and records of contractors,

28.CIVIL _RIGHTS COMPLIANCE: Grantee will comply with any applicable federal
nondiscrimination requirements, which may indude the Omnibus Crime Control and Safe
Streals Act of 1968 (34 U.S.C. §§ 10228(c) and 10221{a}; the Victims of Crime Act {34 U.S.C.
§20110(e)); the Juvenila Justice and Delinquency Prevention Act of 2002 {34 US.C. §
11182{b}); the Violence Against Women Act (34 U.5.C. § 12291(b)(13)); the Civil Rights Act
of 1964 {42 U.S.C. § 2000d): the indian Civil Rights Act {25 U.5.C. §§ 1301-1303); the
Rehabilitation Act of 1973 (29 U.5.C. § 794); the Americans with Disabilities Act of 1990 {42
U.S.C. §§ 12131-34); the Education Amendments of 1972 (20 U.S.C. §§ 1681, 1683, 1685-
B6), the Age Discrimination Act of 1975 (42 U.5.C. §§ 610107}, Executive Order 13279, Equat
Protection of the Laws for Faith-Based end Community Organizations; Executive Order
43558, Fundamental Principles and Policymaking Critaria for Partnerships With Faith-Based
and Other Neighberhood Organizations; and the DQ.J implementing regulations at 28 C.F.R.
Part 38. Subrecipients of granls under the Violence Against Women Acl (VAWA) ot 1994, as
amenged, are prohibited from discriminating on the basis of sexua!l orientation or gendar
identity. These laws collectively prohibit grantees from discriminating on the besis of race,
color, national onigin, sex, disability, age, religion, sexual orientation and gender identity. in
the event a Federal or State court or Federal or State administrative agency makes a finding
of discrimination after 2 due process heanng on the grounds of age, disabilily, race, color,
religion, national origin, or sex against a recipient of funds, the grantee wil! forward a copy of
the finding to the Offica for Civil Rights, Offica of Justice Programs and Justice and Community
Services Section,

29. RELIGIOUS ACTIVITIES: Grantees must ensure that services are offered without regard to
refigious affiliation and that receipt of servicas Is not contingent upon participation in a religious
activity or event. Furthermare, all religious activities must be separale in ime or place from
the funded project. Participation in such aclivities by individuals receiving services must be
valuntary.

30. LOBBYING: Grantee will comply with any and sl} lobbying provisions and/or restrictions as
outlined in the Uniformed Guidelines, Department of Justice Guidslines, and as outlinad in
§68-2-5 of the West Virginia State code.

31. CONFLICT OF INTEREST: No public official or employes of the granlee agency, who
performs any duties under the project, may participate in an administrative decision with
respect lo the praject if such a decision can reasonably be expected to resuit in any benefit or
remuneration to that individual or that individuat's immediate family as discussed in the W. Va.
Code §§ €B-1-1 through 6B-3-11).

32. FREEDOM OF INFORMATION ACT: Al records, papers, and other documents kept by
recipients of grant funds are required to be made available to JCS. These records and other




documents submitted to JCS and its graniess, including plans and application for funds,
reposts, etc., mey be subsequently required to be made available to enlities under Federal
Freedom of information Act, 5. U.8.C. §552, or Chapter 29B, Article 1 (West Virginia Freedom
of information) of the West Virginia Code. JCS recognizes that some information submitted in
the course of applying for funding under this program or provided in tha course of its grant
managemenl acliviliss, rnay be considered jaw enforcement, personnal, juvanile sensitive, or
personal or otherwise important to national or slate security interests. This may include threat,
risk and needs assessment information, and discussions of demographics, transportation,
public works, and industriat and public health infrastructures,

While this information under state control is subjecl to requesls made pursuant to the Chapter
20B, Article 1 of the West Virginia Coda, al determinations conceming the refease of
information of this nature ara made on a cese-by-case basis by JCS and may fall within one
or more of the available exemptions under the Act.

Grantees must consult applicable federal. state, and logal laws and regulations regarding the
refease or transmittal of information to any entity which may ba considered sensitive or
protectad. Applicants may also consuit JCS regerding concems or questions aboul the
release of potentially sensilive, prolected or exempl information applicable to federal, state,
and local laws and regulations.

JCS has the authority to release all information which does not meet an exemption io the
public without a FOIA,

33. NATIONAL AND STATE EVALUATION EFFORTS: The grantee agrees o coapserale with
any national end/or state evaluation efforts directty or indirectly related to this program as
requested.

34. SUBMISSION/RELEASE OF PUBLICATIONS/PRESS RELEASES; The granlee must
submit one copy of all reports and proposed publications resulting from this agreementto JCS
twenty (20) days prior to public release. Any publications (written, visual, sound, or otherwise),
whether published el the grantee's or government's expense, shell contain the foliowing
statements: "This document [product] was prepared under a grant from the Wast Virginia
Division of Administrative Services, Justice & Community Services Section (or simply *JCS®).
Points of view or opinions expressed in this document [product] are those of the authors and
do not necessarily represent the official position or policies of the State of West Virginia
Division of Administrative Services, Justice & Community Services Section or any entity of the
Depariment of Juslice,” in addition, the grantee agrees not to utilize the JCS logo without
writlen permission.

35. JUVENILE JUSTICE & DELINQUENCY PREVENTION ACT: Grantea agrees to comply with
th

& four core protections under the Juvenile Justice & Delinquency Prevention (JJDP) Act of
1974, reauthorized 2002,
» Deinslitutionalization of status offenders (DSO).
= Separation of juveniles from adults in institutions (separation).
* Removal of juveniles from adult jails and lockups (jail removal).
* Reduction of disproportionate minority contact (DMC), where it exists.







have in place a mechanism ensuring that vaterans are given consideration in the hiring
pracess.

41. IMMIGRATION AND NATURALIZATION VERIFICATION: The grantee agrees to complete
and keep on file, as appropriate, applicable immigration and Naturalization Service
Employment Eligibility Verification Forms. These forms are io be used hy recipients of state
funds {o verify that employees are eligible to work in the United States.

42. POLITICAL ACTIVITY: The Hatch Adl restricts the political aclivity of exacutive branch
employees of the federal government, Disirict of Columbia government, and seme siate and
local employees who work in conneclion with federally funded programs. In 1993, Congress
passed legisiation that significantly amended the Hatch Act as it applies to federaj and D.C.
employess (5 U.5.C. §§ 7321-7326). (These amendmanis dii not change the provisions that
apply to state and local employees. 5 U.S.C. §§ 1501- 1508.). Please referunce West Virginia
Code § 29-6-20 Tor state restricled aclivities.

43. PUBLIC SAFETY AND JUSTICE INFORMATION SHARING: Grantess must support public
safety and justice information shanng. The grantee is required fo use the Global Justice Data
Model specifications and guidelines for this grant. Grantee shall publish and make available
withoul restriclion all schemas {@xtersions, constraint, proxy) generated as a result of this
grant to the component regisity as specified in the guidelines, This information Is available at
www.it.ojp.gov/aixdm.

To the best of my knowledgs the applicant has and will comply with all of the attached Standard
Conditions and Assurances.

Authorized Official [please print]: Sleve Siolipher

Authorized Official Signhature;

Date:




Justice &

Community
Services

WEST VIRGINIA DIVISION OF ADMINISTRATIVE SERVICES
JUSTICE AND COMMUNITY SERVICES SECTION
WEST VIRGINIA COMMUNITY CORRECTIONS GRANT PRCGRAM
SPECIAL CONDITIONS & ASSURANCES

44. PUBLIC AVAILABILITY OF INFORMATION: The sub-grantee agrees to comply with the
tarms and conditions of pertinent federal and state freedom of information ects, and Lo require

its contraciors to comply with these requiremants,

45, CONSULTANTS/CONTRACTS: No contract or egreement may be entered into by the sub-
grantee for the execution Gf projact activities or provision of service that is not incorporated in
tha approved grant, and without prior writlen approval of JCS. Grant approval by JCS does
not constitute consultant/contract approval.

48, REPORTING OF IRREGULARITIES: Sub-grantees are responsible for reporting prompity to
JCS the nature and circumstances surrounding any fiscal iTeqularitias discovered. Failura to
report known fregularities may result in suspension of the grant or other remedial action.

47. VEHICLE PROCUREMENT: Applicants purchasing vehicles with West Virginia Community
Comrections funda are required to adhece to the established bidding procadures for their
respective units of government. To ensure reputable vendors are oblsined, applicanls may
consider utlizing the current applicable state contract.

48, CONMMUNICATION EQUIPHENT: All poriable communication equipmen purchased uiikzing
Wast Vinginia Communily Commections funds must be compatible with programmable hand-
held units, available through purchase via siale contract.

49. OFFENDER INFORMATION SYSTEM (OS] and the SUPREME COURT OF APPEALS OF
WEST VIRGINIA'S OFFENDER %E M_ANAGE_!ENT SYSTEM (OCMS): The applicant
shall agree to utilize the OIS database o input all paricipanis regardiess of referral source
Inchuding, bul not brmited to, probation, parols, and Treatment Supervision cases. Addltionally,
the applicant shall agres b utiize the OCMS databass n input all drug court participants.
Non-criminai justice participants, such as those refermed by the West Virginie Depariment of
Health and Human Resources (DHHR), should not be sntered into either dalabase.

50. BUSINESS ASSOCIATE AGREEMENT AND AUTHORIZATION FOR THE RELEASE OF
PROTECTED MEDICAL INFORMATION; The apphcant shall agree to execute a HIPAA
Business Associale Agreement with Justice and Community Services for OIS data eniry. Tha
agreament will be san! to applicants annually and must ba signed by the Authorized Official.
Additionally, the applicant agress to ulibe e release of information form prior to entering
participants into O§S.

EL OF SERVIC MANAGEMENT INVENTORY {LE/CMI} AND MOTIVATIONAL
INTERVIEWING_{MI); The applicant agrees to utiize the online LS/CMI assessment















RESOLUTION OF THE COMMUNITY CORRECTIONS SUBCOMMITTEE OF THE
GOVERNOR’S COMMITTEE ON CRIME, DELIQUENCY AND CORRECTION

WHEREAS,

The Provision of West Virginia Code 62-11C-6 place the responsibilities for
establishing, maintaining and supervising local community corrections programs in
the community criminal justice boards, and there has been persistent confusion in
some parts of the state on this issue, in that these powers have been shared with, or
delegated to, the fiscal agent for the grant, it is
hereby RESOLVED,

THAT, since the responsibility for establishing, maintaining and supervising local
community corrections program is fully vested in the community criminal justice
board, which is the governing board (Code of state rules 149-4-2 (4)., further
expanded upon and clarified in the duly adopted Community Corrections Grant
Program Guideline 11.3.b.) a local board may not allow any other local agency or
entity 10 veto. divest or usurp any of these responsibilities even if the agency serves
as the fiscal agent. The subcommittee finds that client eligibility hiring,

personnel and budgetary issues are foremost among those duties that must be
approved by the community criminal justice board provided that when the local
community corrections program administrative office uses the West Virginia
Supreroe Court of Appeals as a fiscal agent, then the advisory board and chief
probation officer shall assume day to day oversight and contro! just as a local
community criminal justice board would. The local advisery board shali consult
with the local judges(s) on the programs that are to be offered.

STEVE STOLIPHER, PRESIDENT
JEFFERSON COUNTY COMMISSION



RESOLUTION

The Commission of Jefferson County met on with a quorum
present and passed the following resotution.

Be it resolved that the County Commission hereby authorizes The Honorable
STEVE STOLIPHER, President of the Jefferson County Commission, to act on its
behalf to enter into a2 contractual agreement with the Division of Justice and
Administrative Services to receive and administer grant funds pursuant to
provisions of the Community Corrections Program.

Signed:

County Clerk



AGFANA RFOIEST FORM

Name: Laura Kuhn
Department or Organization: Fleet & Facility Management
Estimation of amount of time needed for appointment: 15 minutes

- 1%y
if o specific date is necuey, pieuse proviue reason for specific date:

Date Requested - 2™ Choice:

Subject (Wording to be placed an ogenda,

Please provide the County Commission with a description of your request or presentation, including any background information:

| am requesting the approval of a Vehicle Lease Agreement with Enterprise Fleet Management to transition the County's
fleet from purchased vehicles to a leased vehicle program.

Is this a funding request?  Y/N NO

If s0, how much? 5

Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motian that you would like the Commission to approve):

Meove to autherize the Director of Fleet and Facilities to enter into a lease agreement with Enterprise Fleet Management to
transition the Caunty's fleet to a leased vehicle program.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Y Internet/Wi Fi Telephone for conference call

Contact information: Laura Kuhn
Email address: LKuhn@]effersoncountywv.org Phone Number:  304-728-3355

FOR_COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION

not applicable




Optimizing Jefferson County Commission’s Fieet Management:

Fleet Overview

» Total Vehicles: Approximately 115
= Vehicles with Over 100,000 Miles: 44
» Vehicles Over 10 Years Oid: 49
« 10-15 years old: 21 Vehicles
s 15-20 years old: 18 Vehicles
s 20+ years old: 10 Vehicles

Current Procurement Challenges:
1. RFP Process Constraints:
« Limited window for ordering vehicles creates challenges.
» Lack of timely notifications fram manufacturers to dealers.
2. Canceliations and Backlogs:
+ Seven vehicles ordered for FY23; only two received.
« Three orders completely cancelied; two vehicles on back order for 9 months.
3. Production Delays:
« Extended wait times for vehicle deliveries {3 months or more}.
4. Increased Costs:
¢ Significant rise in costs for new vehicle purchases due to supply and demand issues,
Current Fleet Chailenges:
1. Aged Fleet:
s Lack of a healthy replacement ¢ycle through the purchasing process.
2. Safety Concerns:
s Older vehicles lack modern safety features, increasing risks.
s Higher likelihood of roadside breakdowns poses safety risks to County employees.
3. Fuel Economy:
+ Newer vehicles offer improved fuei efficiency.
4. Maintenance & Repair Costs:
s Older vehicles more prone to costly repairs; increasing major breakdowns.
5. Pool Vehicles Insufficiency:

« Inadequate pool vehicles for the Sheriff's office, impacting deputy coverage.
« Limitations when employees or elected officials need County vehicles for training trips.

Addressing these challenges is crucial for ensuring a safer, more efficient, and cost-effective fleet
management system.
















MASTER EQUITY LEASE AGREEMENT

This Master Equity Lease Agraement is entered into this day of , 20 . by and betwaen Enterprise FM Trust, a Delaware
statulory trust (*Lessor™), and the lassee whose name and address s set forth on ihe signature page below ("Lesses”).

4 Lessor hereby leases to L and L hereby i from Lessor the vehicles {individuglly, a “Vehicie™ and colleclively, tha
“Vahicles™) noescribed 1n the schedulas from time to time delivered by Lessor to Lessee as set forth below (“Schedule(s)") for the rentals and on the terms and
condilions set forih in this Agreement and in the applicable Schedute. Referencas to this “Agreement” shall include this Master Equily Lease Agreement and lhe
various Schedules and addenda to this Master Equity Lease Agreement, each of which are incorporated nerein as parl af a single, unitary Agresment. Lessor will,
on or about the dale of delivery of each Vehicle to Lesses, sand Lessee a Schedule covering the Vahicla, which will include, among othar things, a descripiion of
tha Vehicle, the Jeese term and the monthly rentat and other psyments due with respect to the Vehicle, The lerms contzined in each such Schedule will be binding
on Lesses unless Lessee objacts in writing to such Schedute within ten (10) days after the daia of delivery of the Vehicle coverad by such Schedule, Lesgor is
the sole lagal owner of each Vehicla. This Agreement is a lease only and Lessee will have no right, title or interest in or 1o the Vehicies except for the use of the
Vehicles s described in this Agresment. This Agreement shall be irealed as a rue lease for federal and applicable state income tax purposes with Lessor having
all benefils of ownership of the Vehicles. ltis understood and agreed thal Enterprise Fleet Management. inc. or an affikate thereof {logether with any subservicer,
agent, successor of assign as servicer on behalf of Lessor, “Servicer'} may adminisler this Agreement on behalf of Lessor and mey perform the service funclions
hereln provided to be performed by Lessor,

2. “OYu: The term of this Agreement (*Tarm”) for éach Vehicle begins on the date such Vehiclea is delivered to Lessee (the “Delivary Data™) and, unlass
terminated earlier in accordance with the tarms of this Agreement, conlinues for the “Lease Term" as described in the applicable Schedule.

(3} Lessee agrees 1o pay Lessor monthly rental and offier payments according to the Schedules, Open-End (Equily) Lease Rate Quotes, and this Agreament,
The menthly payments will be in the amount listed as the “Total Monthly Rental Induding Additional Services™ on the applicable Schedule {with any porlien of
such amourit identified as a charge for maintenance services under Seclion 4 of fhe applicable Schedule being payable to Lessor as agent for Enterprise Fleet
Management, Inc.) and will be due and payable in advance on the first day of each monith. Lessee agrees 1o pay Lessor interest charges, fin connection with
the acquisition of a Vehicte, for the period betwsen the dats Lessor |ssues payment to ecquire such Vehicle and tha date Ihe Vehicle is delivered lo Leseee.
Such interest charges shall be induded n each Schedule, If a Vehicie is delivered to Lessee on any day other then ihe first day of a month, monthly rental payments
will begin on the firsl day of ihe next month. In addition to the monthly rental payments, Lessee agrees to pay Lessor a pro-rated rental charge for the number of
days that the Delivery Date precedes the first monthly rental payment date. A porlion of each monthly rental payment, being the amount designated as
“Depreciation Reserve® on Lhe applicable Schedute, will be considered as a reserva for depreciation and will be crediled egainst ths Detivered Frice of the Vehicls
for purpeses of compuling the Book Value of the Vehicte under Section 3(c). Lessee agrees lo pay Lessor the “Total Initial Charges™ set forth in each Scheduke on
the due date of the firsi monthly rental payment under such Schadule. Lessee agrees to pay Lessor the “Service Chame Due af Lease Termmination” set forth in each
Schedule al tha end of the applicable Tenm {whelher by reason of exgiration, early termination or otharwise).

(b} In the evert the Tenm for any Velide ends prior 1o the last day of the scheduled Temm. whether as a resul of a default by Lessee, a Casualty Ocastence or any other
reason, the rentals and management fees paid by Leseas will be mcalculaled in accordance wilh the rule of 78's and ihe adjusted amount will be payable by
Lessee to Lessor on the lermination dale.

{¢) Lessee agrees to pay Lessor within Lhirty {30} days afler the end cf the Tarm for each Vehicle, addilional rent equal to the excess, if any, of the Book Value
of such Vehicle ovar the grealer of (i) the wholesale value of such Vehicle as determined by Lessor in good faith or {li) except as provided below, twanly percent
(20%) of the Delivered Price of such Vehicle as sel forth in lhe applicable Schedule. if the Book Value of such Vehidle is less than ihe greater of (i) the wholesale
valua of such Vehicle as determined by Lessor in good faith or {ii) except as provided below, bwenty percent {20%) of tha Delivared Price of such Vahicle as set
forih in the applicable Schedule, Lessor agrees to pay such deficiency lo Lessee as a terminal rental adjusiment after the end of the applicable Tanm (subject to
Lessor's Kight io recoup any amounis Lessor would owe to Lessee under this Seclion 3{c} against any obligations of Lesseae to Lessor under this Agreemant),
Notwithslanding the foregoing, if (i} the Term for a Vehidle is greater than forty-eight (48) months (including any extenision of the Term for such Vehicle), (i) the
mileage on a Vehicle at the end of the Term is greater than 15,600 miles per year on averege (prorated on 2 daily basis} {i.e,, if tha milsaga on a Vehicle with a Tarm
of thirty-six {36} months is greater than 45,000 miles) or (i) in the sole judgment of Lessor, a Vehicle has been subjedl o damage or any abnermal or excessive
waar and 1aar, the calculations described in tha two immediately praceding eenfences shalt be made without giving eflect fo clause (if} in sach such sentance. The
“Book Value" of a Vehicle means the sum of (i} the “Delivered Price™ of tha Vehicle es selforlh in lhe applicable Schedule minus (i) the lotal Depreciation Reserve
paid by Lessee 1o Lessor wilh respect Lo such Vehicle plus (i) all accrued and unpaid rent andior other amounts owed by Lessee with respecl to such Vehicle.

{d} Any security deposit of Lessee wili be returned to Lessee at the end of the applicable Term, except that the deposit will first be applied to and recouped
againsl any losses and/or damages suffered by Lessor as a result of Lessse’s breach of or default under this Agreement andfor to any other emounts (hen owed
by Lessae lo Lessor.

(e} Any rental payment or othar amount owed by Lessea to Lassor which is nol paid wilhin iwenty (20) days afier its due dele wilt accrue interesl, payable on
demand of Lessor, from the data due until paid in full at a rete per annum equat to the lesser of (i} Eighteen Percanl (18%) per annum or (i) tha highast rate
permilted by applicable law {the “Daiauli Reta™).
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() If Lessee fails to pay any amount due under this Agreement or to compty with any of the covenants contained in this Agreement, Lessor, Servicer or any other
agent of Lessor may, at its option, pay such amounis or perform such covenanis and all sums paid or incurred by Lessor in connection therewith will be repayable
by Lassea to Lessor upon demand together with interest thareon at the Dafault Rale.

(q) Lesses's obligations to make ail paymenis of rent and other amounts under this Agreement are absolute and unconditional and such payments shail be made
in immediately available funds without seioff, counterclaim or deduction of any kind, Lessee acknowledges and agrees that neither any Casually Occurrence
to any Vehicie nor any defect, unfilness or lack of gowernmental approval in, of, or with respect to, any Vehicle regardiess of the cause of consequence nor any
breach by Enterprise Fleet Managemert, Inc, of any maintenance agreement between Enterprise Fleet Management, Inc. and Lessee covering any Vehicle
regardiess of the cause or consequance will relieve Lassee from the parformance of any of its obtigations under this Agreement, including, wilhout limitation, the

payment of rent and other amounts under this Agreemant.

{ny In the event Lessor, Servicer of any other agent of Lesscr arranges for rental vehicle(s) with a subsidiary or affiliate of Enterprise Hoidings. Inc.. Lessse shall
be fully responsible for all obligations under any applicable rental agreement.

USE AND SURRENDER O VEMICLES: Lesses agreas to allow only duly authorized, licensed and insured drivers lo use and operate the Vahicles. Lessee
agreas 1o comply with, and ceuse its drivers 1o comply with, all laws, statutes, rules, regufalions and ordinances (including without limitation such federal, state
and local laws, statutes, rules, regulations and ordinancas governing autonomous vehicies and aulomated driving systems and any parts, components and
products related thereto) and Lhe provisions of all insurance policies affecting or covering the Vehicles or their use or operalion. in connection with autonomous
vehicles and automated driving systems and the parts, compenents and products related thereto, Lessee agrees to comply with all applicable guidance and
professional slandards issued, released or published by governmental and quasi-govemmental agencies, including without limitation Lhe federal guidance for
automaied vehicles published by the Depariment of Transportation and the Federal Automated Vehicle Poficy issued by the .S, Dapariment of Transportetion
snd tha National Highway Traffic Safety Administration. Lessee agrees 10 keep the Vehicles free of all liens, charges and encumbrances, Lessee agrees that
in no event will any Vehicle be used or operated for transporting hazardous substances or persons for hire, for any illegal purpose or o pull trailers that exceed
the manufacturer's lraller towing recommendations, Lessee agrees that no Vehicle is inlended to be or will be utilized as a “schoc! bus” as defined in the Code
of Federal Ragulalions or any appliceble state or municipal siatute or regulation. Lessee agress not to remove eny Vehicle from the continental Uniled States
without firs obtaining Lessor's written consenl. Al the expiration or earlier termination of this Agreement with respect to each Vahicte, or upon demand by Lessor
made pursuani to Section 14, Lessee &t its risk and expense agrees to return such Vehicle to Lessor at such place and by such reasonabie means as may be
designated by Lessor. If for any reason Lessee faifs to return any Vehicle to Lessor as and when required in accordance with this Section, Lessee agrees to pay
Lessor additional rent for such Vehicle al iwice Ihe normal pro-rated daily rent. Acceptance of such additional rant by Lessor wilt in no way limit Lessor's remedies
wilh respect Io | essea’s failure to relurn any Vehicle as required herecnder.

R LIS SO RN Folr MIUHS : Lessee agrees to pay all costs. expenses, fees, charges, fines, tickels. penalties and taxes (other than federai
and state income taxes on the income of Lessor) incurred in connection with Lhe litling, licensing, regisiration, delivery, purchase, sale, rental, and Lessea’s use
or operation of the Vehicles. If Lessor, Servicer or any oiher agent of Lessor incurs any such cosls or expenses, Lessee agrees to promptly reimburse Lessor for
ihe same,

L G CHpEEH Each Vehicle wilt be titled, registered and licensed in the neme designated by Lessor at Lessee's expense. Certain other charges
relating to the acquisition of each Vehicle and paid or satisfied by Lessor have been capitalized in delermining the monthly rental, treated as an initial charge or
otherwise charged to Lessaa. Such cherges have been determined without reduction for trade-in, axchange allowance or other credit aluibutable lo any Lessor-
owned vehicle.

1
it

e DO TR LA T a . Lessae agrees, at its expense, to obtain in 1he nama designated by Lessor all regisiration plates and other plates, pETTHLS,
inspectians and/or licenses required in connection wilh the Vehicles, except for the initial registralion plates which Lessor will oblain at Lessee’s expense. The
parlies agree to cooperate and to furnish eny and &ll information or documentation, which may be reasonably necessary for compliance with the provisions of this
Saction or any federal, state or local law, rule, regulalion or ordinance. Lessee agrees that it will not permit any Vehicle fo be located in a slate other than lhe state
in which such Vehicle is Lhen litled for any continuous period of lime Lhat would require such Vehicle to bacome subject 1o Lhe litling, licensing and/or registralion
jaws of such olher state.

&,

{a) Lessas agrees, atits sxpense, to (i} maintain he Vehicles in good conditlon, repair, maintenance and running order and in eccordance with all manufacturar's
instructions and warrenty requiramants and all legal requirements and {ii} furnish all labor, materials, parls and olher essealials required for the proper operation
and maintenance of the Vehicles. Lessee will not make (or cause fo be made) eny alleralions, upgrades. upfitling, additions or improvements (collectively,
“Allerations"} {p any Vehide which {i} could impact or Impair the “moter vehicle safety” (as defined by the Motor Vehicle Safely Act) of the Vehicle, or (i} could
impact, impair, void os reader unenforceabls the manufaciurer’s warranly, Without the prior written consenl of L essor, Lessee wilf not make {or cause to be made)
any Alterations to any Vehicle which (i) detracls, impairs, damages or alters the Vehicle's neiure, purpose, econamic value, remaining useful fife, funclionality,
utility, software or comrols, or {ii) subjects the Vehicle or eny part or companenl of such Vehicle to any lien, charge or encumbrance. Any Alterations of any nature
to a Vehicle ere made at Lessea's sole cost, risk and liability, including without Jimitation, any such Alterations epproved by, or made with the assistance or at
the direction of Lessar. Any replacement parts added to any Vehicle shal! be in at leasl as good an operating condition as the prior parl before the replacement
{assuming such part was, at the time of the replacement, in the condition required by the terms of this Agreemant). Any Allerations to a Vehicle will bacome and
remain the properly of Lessar and will be returned wilh such Vehicie upon such Vehicle's return pursuant to Section 4 and shall be free of any fiens, charges
or encumbrances; provided, however, Lessor shall have the right at any lime o require Lessee to remove any such Alteration at Lessee's sole cost, expense
and liabllity, In no event or instance shall the value of any Alterations be regarded as rent, Lessee end Lessor acknowledges and agreas that Lessor will not be
required 1o make any repairs, replacements or Alterations of any nalure or description with respect to eny Vehicle, to maintain or repair any Vehicle or to make any

Initinle: EFL& M tnmor







{ii) Physicat L'amage INSUurdnge (Lalison & LOMPrEnensive ) ACTUHEN Cas VaIUg U1 UIT dppIivaiiig VBB, VA LT USULLULIG W1 1 RGL SULidSin © wnmsn
and $1.000 per accident - Comprenensive).

If the requirements of any govemmentsl or regulatory agency exceed the minfmums stated in this Agreement, Lessee must obtain and maintain the higher
insurance requirements. Lasses agrees ihal each required poficy of insurance will by appropriate endorsement or otherwise name Lessor and any other person
or entity designated by Lessor as additional insureds and joss payees, as their respeclive inlerasts may appear. Further, each such insurance policy must provide
the foliowing; {i) that the same may not be cancelled, changed or modified until after the insurer hag given to Lessor, Servicer and any other person or enfity
designated by Lessor at least thirty {30} days prior wrltlen notice of such proposed canesllalion, change or modification, (i) thal no a&t or default of Lessee or any
other person or entily shalt affect the right of Lessor, Servicer, any other agent of Lessor or any of their respective successors or assigns to recover under such
policy or poiicies of insurance in the event of any toss of or damage to any Vehicle and {iii} that the coverage is “primary coverage” for lhe prateciion of Lessee,
Lessor, Servicer, any other agani of Lessor and their respective successors and assigns nolwithstanding any other covarage carried by Lessee, Lessor, Servicer,
ary olner agent of Lessor or any of thefr respective successors or assigns protecting against similar risks. Original certificates evidencing such coverage and
naming Lessor, Sarvicar, any other agent of Lessor and any other parson or enlity deslgnated by Lassor as additional insureds and loss payees shall be furnished
{o Lessor prior to the Delfivery Date. end annually thereafler andfor as reasenably requested by Lesscr from time to $ime. In the event of defaull, Lessee hereby
appoints Lessor, Servicer and any other agent of Lessor as Lessee’s atlorney-in-fact to receive payment of, fo endorse all checks and olher documents and to
take Bny other actions necessary to pursus insurance claims and recover payments if Lessee fails to do so. Any expense of Lessor, Servicer or any olher agent
of Lassor in adjusling or collecting insurance shall be boma by Lessea.

Lesses, its drivers, servents and agenls agree to cooparate fully with Lessor, Servicer, any other agant of Lessor and any insurance carriers in the investigatian,
defense and prosecution of all claims or suits arising from the use or operation ef any Vehicle. Ifeny cleim is made or action commenced for death, personal injury
or property damage resulting from ihe ownership, maintenance, use or operetion of any Vehicle, Lessee will promptly nolify Lessor of such action or ¢laim and
forward to Lessor a copy of every demand, nolice, summaons or other process received in conngction with such claim or aclien.

{b} Notwithstanding the provisions of Seclion 11{a} above; (i) if Section 4 of a Schedule includes a charge for physical damage waiver, Lessor agrees that (A)
Lessee will not be required io obtain or mainlain the minimum physical damage insurance (collision and comprehensive) required under Seclion 11{a) for the
Vehitle(s} coversd by such Scheduie and {Bj Lessor will assume the risk of physical damage {collision and comprehensive) [ the Vehicla(s) covered by such
Schedule; provided, however, that such physical damage waiver shall not apply 10. and Lessee shall be and remain lieble and responsible for, damage to a
covered Vehicle caused by wear and tear ar mechanical breakdown or failura, damage to or loss of any peris, accessories or components added to a covered
Vehicle by Lessee without the prior writlen consent of Lessor and/or damage to or loss of any properly and/or personal effects contained in a cavered Vehicle. n
the event of a Casualty Occurrence lo a ctvered Vehicle, Lessor may, at its option, replace, rather than repair, the damaged Vehicle with an equivelent vehicla,
which replacement vehicle will then constitute the "venicle” for purposes of this Agreement; and (il} if Section 4 of a Schedule includes a charge for commercial
aulomobile liability enrofiment, Lessor agress that il will, at its expanse, obtain for and on behalf of Lessee, by edding Lessea as an addilional insured under a
commerclal autemobile liabitity insurence policy issuad by an insurance company selecled by Lessor, commercial eutomobile liability insurance salisfying the
minimum commercial automobile tability insurance required under Section 11({a} for the Vehicla{s) covered by such Schedule. Lessor may al any lime during the
applicable Term terminate said obligation lo provide physical damage waivar andfor commercial automobile liability enrollment and cancal such physical damage
waiver and/or commercial autormobite liabiity enroliment upen giving Lessee at least ien (10) days prior written notice. Upon such cancellation, insurance in the
minimum amounts as set forlh in 11{e) shall be oblained and maintainad by |.ssseo at Lessee’s expense. An adjusiment will be made in monihly rental cherges
payable by Lessee to reflect any such change and Lessee agrees to furnish Lessor with salisfactory praof of insurance coverage within fen (10} days aHer mailing
of the notice. In addition, Lessor may change the rates charged by Lessor under this Section 11(b) for physical damage waiver and/or commercial automobile
liabilily anrofimeni upon giving Lessee at teast thifly {30) days prior written notice.

oL RIS L 264 To the extent permilted by state law, Lassee agreas to dafend and indemnify Lessor, Servicer, any othar egent of Lessor end Lheir respective
successors and assigns Irom and egainst any and all losses, damages, liabilities, suits, claims, demands, costs and expenses (including, without imitation,
reasonable attorneys' fees and expenses) which Lessor, Servicer, any othar agent of Lessor or any of their respective successors of assigns may incur by reason
of Lessee's breach or viclation of, or failure (o pbsarve or perform, any term, provision or covanant of this Agreernent, or as a result of any loss, damage, thefl or
destruction of eny Vehicla or related o or arising out of or in connection with the use, operalion or condilion of any Yehicle. The provisions of this Section 12 shall
suvive any axpiration or fermination of lhis Agreemenl. Nething herein shalt be deemed to affecl the rights, privileges, and immunities of Lessee and the foregeing
indamnity pravision is not intanded to be a waiver of any sovereign immunily afforded to Lessea pursuant to the law.

; ; Mo, TUUTELLE D Lessee agrees 10 accomplish, at ils expensa, all inspections of the
Vehicles reqwrad by any governmentnl aulthority during the Term Lessor Servicer, any olher agenl of Lessor and any of {hair respective successors or assigns will
have the right to inspact any Vehicle at any reasonable time(s) during the Term and for this purpose to enter inlo or upon any building or place where any Vahicte is
localad. Lessee agrees o comply with all odometer disclosure laws, rufas and regulations and to provide such written and signed disclosura information on such
forms and in such manner as directed by Lessor. Praviding false information ar failura to complete the adometer disclosure form as ranuired by lew may resull
in fines andfor imprisonment, Lessee hereby agrees to promptly deliver 1o Lessor such financial statemenis and other financial information regarding Lessee as
Lessor may from time to lime reasonably request.

. +: The following shali conslitute events of default (*Events of Default’) by Lessee under this Agraementl: (a) if Lessee fails {o pay when
dua any rant or olher emounl due undar this Agreement and any such fzilura shell remain unremedied for ten {10) days; [b) If Lessee fails 1o perform, keep or
observe any term, provision or covanant contained in Section 11 of this Agreement; (c) if Lassee [ails to perform, keep or abserve any olhar term, provision or
covanant conlained in this Agreemsnt and any such failure shall remain unremedied for thirly {30} days after writtan nolica thereof is given by Lessor, Servicer or
any other agent of Lessor to Lessee; {d) any seizure ar confiscation of any Vehicle or any other act (other than a Casualty Occurrence) otherwise rendering any
Vahicle unsuitable far use (as datermined by Lessor); (e} if any presant or future guaranty in fevor of Lessor of all or any portion of the obligations of Lessea under
this Agreement shall at any time for any reason cease 10 be in full forca and affacl or shall be declared to be null and void by a court of competent jurisdiclion, or
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i the validity or enforceability of any such guaranty shall be contested or denied by any guarantor, or if any guarantor shall deny that it, he or she has any further
liabihly or obligation under any such guaraniy or if any guarantar shall fail to comply with or observe amy of the tarms, provisicns or conditions contained in any
such guaranty; (f) the occurrence of a material adverse change in the financial condifion, a going concern audit comment of Lessee or any guarartor, o if Lessee
admits that it cannot pay its debts as they become due, makes an assignment for the benefit of creditors, is the subject of a voluntary ar invaluntary petition for
bankrupicy, is adjudged insolvent or bankrupt, or a receiver or trusiee is appointad for any portion of Lessee's assets or property; {g) if more than one {1} payment
by Lessee to Lessor is relurned by Lessee's bank for any reason within a twelve (12} month pariod; or (h) if Lessee or any guaranior is in default under or fails
to camply with any other present or future agreement with or in favor of Lessor, Servicer of Lassor, or any direct or indirect subsidiary of Servicer of Lessar,
Enterprise Holdings, Inc. or a subsidiary or affiliste of Enterprise Heldings, inc.. For purposes of this Section 14, the term *guarantor” shall mean any present ar
future guarantor of all or any portian of the obiigations of Lessee under this Agreamant.

Upon the oceurrence of any Event of Default, Lessor, wilhout notice ta Lessae, will have the right to exercise concurrently ar separalaly {and wilhout any election
of remedies being deemed made), the following remedies: (a} Lessor may demand and receive immedilate possessian of ary ar all of the Vehicles from Lessee.
without releasing Lessea from its abligations under this Agreement; if Lessee fails to surrender possession of the Vehicles lo Lessor on default (or termination or
expiration of the Term}, Lessor, Servicer, any other agant of Lessor and any aof Lessor's independent contraclors shalt have the right to enler upon any premisas
where the Vehicles may be located and to remave and repossess the Vahicles; {b) Lessor may enforce performence by Lessee of its obligations under this
Agreement; (c) Lessor may recovar damages and expenses suslained by Lessor, Servicer, any other agent of Lessar or any ol their respective SUccessors or
assigns by reason of Lessee’s gefaull including, to the exten permitied by applicabla faw, all cosls and expenses, including court costs and reesonable attorneys’
fees and expenses, incurred by Lassor, Sarvicer, any olher agent of Lessor or any of their raspeclive successors or assigns in attampiing or effecling enforcement
of Lessor's rights under this Agreement (whather or not litigation is commenced) and/or in connection with bankruplcy ar insalvency proceedings; {d) upon wrilten
notice to Lessee, Lessor may terminate Lessaa’s rights under this Agreament; (e} with respect to each Vehicle, Lassor may recover from Lessee all amounts owed
by Lessee under Sections 3(b) and 3{c) of lhis Agreement (and, if Lassor daea not recover possession of a Vehicle, (i) the estimated wholesals value of such
Vehicle for purpeses of Section 3(¢) shall be desmed 1o be $0.00 and {if} the calculations described in the first bwo sentences of Seclion 3(c) shall be made without
giving eflecl 1o cleuse (ji) in aach such sentence); andfor {f} Lessor may exercise any ciher right or remedy which may be available to Lessor under the Uniform
Commercial Code, any other applicable law or in equity. A termination of this Agreement shall accur anly upon writlen notice by Lessor to Lessee. Any terminalion
shall not affect Lessee's obligation to pay all amounts due for periods prior to the effeclive date of such termination or Lessee's obligation to pay any indemnities
under this Agreement. All remedies of Lessor under his Agresment or at [aw or in equity ere cumulative.

13, . HHAIENLSG: Lessor mey from fime to lime essign, pledge or Uransfar this Agreemant and/or eny or all of its righls and obligations under this Agreement
to any person or entity. Lessee agrees, upan natice of any such assignment, pledge or transfer of any amounts due or o become dus to Lessor under thig
Agreement lo pay all such amounts to such assignee, pladgee or transferee. Any such assignes, pledgee or lransferes of any rights or obligations of Lessor under
this Agreemant will have all of tha rights and obligalions that have been assigned to il. Lessee’s righls and intarest in and 1o the Vehicles are and will continue
at gll times to be subject end subordinste in alt respecis to any assignment, pledge or transfer now or hereafter executed by Lessor with or in favor of any such
assignee, pladgea or transfaree, provided that Lesses shall have the right of quist enjoymant of the Vehicles so long as no Event of Default under this Agreement
has occurred and is continuing. Lesses acknowledges and agreas that the rights of any essignes, pledgee o transferae in and 10 any amounts payable by ithe
Lesses under any provisions of this Agreement shall be absolute and uncondilional and sheli not be subject o any abatement whatsoever, or to any defense,
setoff, counterclalm or recoupment whatsoever, whether by reason of any damage to or loss or destruction of any Vehicle or by reason of any defect in or failure of
titla of the Lessor or interruplion from whalsoever cause in the use, operation ar possession of any Vehicle, or by reason of any indebtedness or liability howsoever
and whenever arising of the Lessor or any of its affiliales to the Lessee or to any other person or entity, or for any ofher reason.

Wilhout the prior writien consent of Lessor, Lessee may not assign, subtease, transfer or pledge this Agreement, any Viehicle, or any interest in this Agreement ar
in and to any Vehicle, or permit its righls under this Agreement or any Vehicle 10 be subject to any lien, charge or encumbrance. Lessee’s interest in this Agreamsnt
is not assignable and cannot be assigned or transferred by operetion of law. Lessee will not transfer or retinquish possession of any Vehicle {except for the sole
purpose of repair or service of such Yehicle) without the prior written consant of Lessor.

This Agreement contains fhe entire understanding of the parties. This Agreement may only be amended or modified by an instrumeant
N WIILNg executed by toth parties. Lessor shell not by any act, delay, omission or otherwise be deemed to heve waived any of ils rights or remedies under this
Agreemsnt and no waiver whaisoever shall be velid unless in writing and signed by Lessor and then only Lo the extent therein set forth. A waiver by Lessor of eny
right or remedy under this Agreernent on any one accesion shall not be conslrued as a bar to any right or ramedy, which Lessor would olherwise have on any future
occasion. If apy term or provision of this Agreemen or any application of any such term or provision is invalid or unenforceable, the remainder of this Agreement
and any other application of such lerm or provision will nat be sffected thereby. Without Lessor’s prior written consent, Lessee shall nol use or include Lessor's,
Servicer's, any other agent of Lessor's names or trademarks orally o In writing in any media, customer lists or marketing materials, Giving of all natices under {his
Agreement will be sufficient if meiled by certified mail to a party et its address set forth below or at such other address as such party may provide in writing from
time to time. Any such notice mailed to such address will be effeclive one (3} day afler depositin the United States mall, duly addressed, with certified mail, postage
prepaid. Lessee wilt promptly nolify Lessor of any change in Lessee's address. This Agreement may be executed in multiple countarparis {ineluding fecsimile and
pdf counterparis), but the counterpart marked "ORIGINAL" by Lessor will be the original kease for purposes of appliceble law. All of the representalions, warranties,
covenants, agreements and obligations of each Lessee under this Agreement (if more than ane) are jaint and several.

L DUGUESCORS SKD SEED GOUERNING LA Subject to the provisions of Seclion 15, this Agreement will be binding upon Lessee and ils heirs,
executors, personal representafives, successors and assigns, and will inure to the benefit of Lessor, Servicer, any other agent of Lessor and their respective

successors and assigns. This Agreamanl will ba governed by and canstrued in accordance with lhe substantive laws of the Slate of Missouri (determinad without
reference to conflict of law principles).

Each party hereto hareby covenants and agreas that, prior to the dale which is one year end one day alter payment in fult of alt indebtednass

Intials: EFM Customer




of Lassor, i shall not institule against, or join any other person in instituting against, Lessor any bankruptcy, reorganization, arrangemant, insolvency ot liquidation
proceedings or olher similar proceeding under the Jaws of the United States or any slate of the United Slales. The provisions of this Section 18 shall survive

lermination of this Masler Equily Lease Agreement.

12, MOF SROPRAYION: Lessee's funding of this Agreement shall ba on a Fiscal Year basis and is subject to annual appropriations. Lessor acknowledgas
that Lessee is & municipal corporation, is precluded by the County or State Constitution and other lews from entering into obligations thal financially bind future
governing bodies, and {hat. therefore, nothing in this Agreement shall censtifule an obiigation of future legisialive bodies of the Counly or Siate to appropriale
funds for purposes of this Agreement, Accordingty, the parties agraa that the leass terms within this Agreament or any Schedules relating hareto are contingent
upon appropriation of funds. The parlies further agree that should the County or State fail to appropriete such funds, the Lessor shall be paid all rentats due and
owing heraunder up until the actual day of termination. in addition, Lessor reserves ihe right to be paid for any reasonable damages. These reasonable damages
will be limitad to the losses incurred by the Lessor for having to sel! the vehicles on the open used car market prior to the end of the scheduled lerm {as determined
in Section 3 and Section 14 of this Agreement),

IN WITNESS WHEREOF, Lessor and Lessee have duly execuled this Master Equily Lease Agreement as of the day and year first above wrilten.

LESSOR: Enterprise FM Trust

LESSEE: By: Enterprise Flzel Management, Inc. iis allomey in fact
Signature:
Signaiure: J
By:
By: Y
Title:
Tille:
Address:
Address:
Date Signed:
Date Signed: ©=gn

Initials: EFM Customer
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THIS AMENDMENT {"Amendment’) daled this day of January, 2024 is attached to, and made a par of,
the MASTER EQUITY LEASE AGREEMENT entered into an the day of January, 2024 {"Agreement’} by and
between Enterprise FM Trust,_a Delaware statutory trust {*Lessor™) and Jeflerson Counly, West Virginia ("Lessee").
This Amendment is made for good and valuable consideration, the receipt of which is hereby acknowledged by the
parlies.

Saction 5 of the Master Equity Lease Agreement is amended to read as follows:

Lessee agrees to pay all costs, expenses, fees, charges, fines, tickets, penalties and non-exempt taxes {other than
federal and state income taxes on the income of Lessor) incurred in connection with the titling, licensing, registration,
delivery, purchase, sale, rental, and Lessee's use ot operation of the Vehicles. If Lessor, Servicer or any other agent
of Lessor incurs any such costs or expenses, Lessee agrees to promptly reimburse Lessor for the same.

Saction 9(b) of the Master Equity Lease Agreement is amended by adding the following paragraph:

In the event Lesseea notilies Lessar of any claim or dispute under this Agreement, and/or any claim involving the Vehicle,
Lessor will, in good faith, attempt to resolve the Lessee’s claims in a mannet satisfactory to all pariies and Lessor will
provide commercially reasonable assistance to Lessee in any communications and/or negotiations with the Vehicle's
manufacturer with respect to claims relating to such Vehicle.

Section 11{a}, it of the Mastar Equity Lease Agreement is amended to read as follows:

Physical Damage Insurance (Collision & Comprehensive). Actual cash value of the applicable Vehicle. Maximum
deductible of $5,000 per accident - Collision and $5,000 per accident - Comprehensive),

Section 14, first paragraph of the Master Equity Lease Agreemant is amended to read as follows:

Lessor may from time to time assign, pledge or iransfer this Agreement and/or any or all of its rights and obligations
under this Agreement to any person or entity. Lessor will provide written notificetion in the even of a non-financial
assignment. Lessee agrees, upon notice of any such assignment, pledge or transfer of any amounts due or to become
due 1o Lessor under this Agreement to pay all such amounts to such assignee, pledgee or iransferee. Any such
assignee, pledgee or transferee of any righis or obfigations of Lessor under this Agreement will heve all of the rights
and obligations that have been assigned to it. Lessee's rights and interest in and to the Vehicles are and will continue
at all imss to be subject and subordinate in all respects to any assignmenl, pledge or transfer now or hereafler executed
by Lessor with or in faver of any such assignee, pledgee or transferea, provided that Lessee shall have the right of
quiet enjoyment of the Vehicles so long as no Event of Default under this Agresment has occurred and is conlinuing.
Lessee acknowledges and agrees that the righis of any assignee, pledgee or transferee in and to any amounts payable
by the Lessee under any provisions of {his Agreement shali be absolute and unconditional and shall not be subject to
any abatement whatsoever, or to any defense, setoff, counterclaim or recoupment whatsoever, whether by reason of
any demage to or loss or destruction of any Vehicle or by reason of any defect in or failure of tille of the Lessor or
interruption from whatsoever cause in the wse, operation or possession of any Vehicle, or by reason of any
indebtedness or liebility howsoever and whenever arising of the Lessor or any of ils affiliates fo the Lessee or to any
other person or entity, or for any other reason.

Section 17 of the Master Equity Lease Agreement is amended to read as follows:
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representatives, successors and assigns, and will inure 1o the benefit of Lessor, Servicer, eny other agent of Lessor
and lhelr respeclive successors and assigns. This Agreement will be govened by and construed in accordance with
the substantive laws of the State of West Virginia (determined without reference to conflict of law principles). Venue for
any disputes under this Agreement shall be within the Circuit Courl of Jetferson County, West Virginia.All references in
the Agreemant and in the various Schedules and addenda to the Agreement and any other references of similar import
shall henceforth mean the Agreement as amended by this Amendment. Except to the axtent specifically amended by
this Amendment, all of the terms, provisions, conditions, covenants, representations and warranties contained in the
Agreement shall be end remain in lull force and seffect and the same are hereby ratified and confirmed.

IN WITNESS WHEREOQF, Lessor and Lessee have executed this Amendment {o Master Equity Lease
Agreement as of the day of Jaruary, 2024.

Jefferson County, West Virginia (Lessee) Enterprise FM Trust {Lessor}
By. Entesprise Fleet Managemenl, Inc., its allorney in fact

By By

Title: Title:




Name: Mike Sine

Department or Organization: ESA

Commission Meeting Date: 2/01/2024
Special Meeting Date (if necessary):

Subiect (wording fo be placed on agenda).

Hirings/Tranfers:
ESO Fire Reporting Software
Please provide a description of your request or presentation, including any background information:

1) Transfer 2 current Part-time FF/EMTs to Full-time
2} Hire new FF/EMTs and FF/Paramedics: 6 Part-time and 3 Full-time
3) Diiscussion/Approval to upgrade ESO contract to include Fire Reporting

Type of Request: (Funding/Hiring): Hiring
Funding/Salary/Hourly Amount: See aftached

Name of Hire (if Applicable): See attached
Grade/Step/Hours (PT/FT): FT&PT

Start Date (beginning of pay peried): 1/28/2024

Post Probationary Increase (If applicable): See attached

Any Additional Conditions of Employment or Funding Comments:
Satisfactory completion of & month introductory peried

Recommended Motion (fy'pe out wording of the motion vou would like the Commission fo gpprove).

See attached

Attach supporting documents for request, or request may be denied.
Il not attached, explain:

Is equipment needed? |:|Project0r DIntemetx’Wi Fi: I:lConferenceNideo No

Contact Information: Mike Sine Phone Number: 3047283287

Email Address:
msinc{@}jcesa.org



-Move that Cheyenne Edwards be transfered from a part-time position to a full-time
position as an FF/EMT | effective 1/14/2024. She will continue at her current pay rate until
completion of her probationary period as previously approved.

-Move that Ronald Poe be transfered from a part-time position to a full-time position as an
FF/EMT Il to be effective 1/14/2024. He will continue at his current pay rate as previously
approved.

-Move that Allyssa Pierce, Donavan King, Jared Morgan, William Sigmon, and Jeffery
Ritenour all be hired as a part-time FF/EMT | at a pay rate of $19.67/hr effective
1/28/2024. Upon completion of the introductory period and meeting the requirements of
AP1060 they will receive a promotion to FF/EMT Il with a new pay rate of $20.16/hr.

-Move that Catherine Baker, Staci Lentz, and James West all be hired as a full-time
FF/Paramedic | at a pay rate of $25.00/hr effective 1/28/2024.

Upon completion of the introductory period and meeting the requirements of AP1060 they
will receive a promotion to FF/Paramedic |l with a new pay rate of $25.63/hr.






Quote Date:  06/20/2023

Customer Name:  Jefferson County Emergency

Services Agency
Quote #:  Q-122594

Quote Expiration dater  09/18/2023
ESO Account Manager:  Roc Wilson

1. If the Customer indicated above has an ESO Master Subscription and License Agreement
(MSLA) dated on or after February 20, 2017, then that MSLA will govern this Quote. Ctherwise,
Customer intends and agrees that this Quote adopts and incorporates the terms and condHtions of
the ESA and associated HIPAA business associate agreement hosted at the following web
address, and that the products and services ordered above are subject thereto:

2. The Effective Date of this Quote shall be the date of Customer's signature.

3. Customer is responsible for the payment of all Fees shown. ESO will accept Fee payment
from a payor (if indicated above) if ESO has an appropriate agreement with the Payor.

4, ESO reserves the right to not accept any Quote signed after the Quote Expiration Date.

lefferson County Emergency Services Agency

Signature:

Print Name:

Title:

Date:

For Fire, the following payment terms apply:
Fees are invoiced at the Billing Frequency 15 days after the Effective Date, with recurring fees due

on the anniversary.










AGENDA REQUEST FORM

Name: Roger Goodwin
Department or Organization: Engineering, Pianning & Zoning

Estimation of amount of time needed for appointment: 5 minutes

Date Requested — 1* Choice: February 1, 2024

if @ specific dote is needed, please provide reason for specific date: Click here to enter text.
Date Requested — 2™ Choice: Click here to enter text.

Subject (Wording to be placed an agenda): Two Complete Bond Release requests
1. UFP Ranson, LLC — Universal Forest Products Ranson Plant Expansion {File #518-04)
2. Holtzman Oil Corporation — Burr Business Park Lot 16 {File #19-4-5P)

Please provide the County Commission with a description of your request or presentation, including any background information:

1. Complete release of Performance Bond #30057552 with Western Surety Company, Chicago, IL construction bond security for
UFP Ranson, LLC ~ Universal Farest Products Ranson Plant Expansion {File #518-04}

2. Complete release of Performance Bond No. B3256317 with The Cincinnati Insurance Company construction bond security for
Holtzman Oil Corporation — Burr Business Park Lot 16 (File #19-4-SP}

Is this a funding request?  Y/NO
If so, how much? SClick here to enter text.

Recommended motion {Please type out the wording of the motion that you would fike the Commission to approve):

1. tauthorize a complete release of Performance Bond #30057552 with Western Surety Company in the amount of $201,139.00
construction bond amount for UFP Ranson, LLC - Universal Forest Products Ranson Plant Expansion (File #518-04).

2. | authorize a complete release of Performance Bond No. B32564317 with The Cincinnati Insurance Company in the amount of
$1,640,395.00 construction bond amount for Holtzman Qil Corporation — Burr Business Park Lot 16 (File #19-4-5P),

Attach supporting documents for request, or request may be denied:
Construction Bond Release Letter
Bond Release Request Report

Site Map

Is equipment needed? Projector Y/NQ Internet/WiFi Y/NO  Telephone for conference call Y/NQ
Contact infermation:

Email address Phone Number: 304-728-3257

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/COMMENTS




JEFFERSON COUNTY COMMISSION

124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916
Web: www jeffersoncountywv.org

PRESIDENT February 1, 2024

Steve Stolipher

Mr. Scott Bravata
Waestern Surety Company
151 N. Franklin Street

COMMISSIONER Chicago, IL £0606

VICE PRESIDENT
Jane Tabb

Tricia Jackson
COMMISSIONER RE: Performance Bond #30057552, dated March 15, 2019 Construction Bond Surety for
Jennyfer Kroise UFP Ranson, LLC — Universal Forest Products Ranson Plant Expansion (File #518-04).

COMMISSIONER
Pasha Myd:  Dear Mr, Bravata:

The Jefferson County Commission authorizes a complete release of the remaining $201,139.00
construction bond amount for UFP Ranson, LLC — Universal Forest Products Ranson Plant
Expansion (File #518-04). This project is located at 249 16' Avenue. The work appears to be

100% complete.

in summary, you are hereby authorized to fully release the above referenced Performance
Bond, originally issued for $201,139.00. Please contact the Jefferson County Department of
Engineering, Planning & Zoning — Office of Engineering at (304)-728-3257 if you have any
questions.

Sincerely,

Steve Stolipher, President
lefferson County Commission

SS:rfb

cc:  Mr. David L. Williams, Jr., CIC, CRM
UFP Ranson, LLC
249 16 Avenue
Ranson, WV 25438
Department of Engineering, Planning & Zoning
Office of Engineering

Interim County Administrator
Edwine Bentles



JEFFERSON COUNTY, WEST VIRGINIA
Engineering Depariment
118 East Washington Street, P.O. Box 718

Charles Town, West Virginia 25414
Phone: 304-728-3257

Fax. 304-728-3953

Ernail: engineering@ effersoncountywy.org

BOND REDUCTION or RELEASE REQUEST - REPORT
ol ;22 ; 202y JCP.C. Fieno. OIf - 09

OFP Qow'ioh, LLC

Date Received:

Consultant/Engineer/Firm Name: _

Mailing Address: qu A EF Ave

City: QAW‘;OV\_ State; UJ\/ Zip: 254 3%

Contact Person: A/\m"‘: (7&] AT-‘C-L-f Phone: _304 - 368 - (0?70

Project/Subdivision Name: Uﬂf verSel ForesF Pmbvd's E LPanS io

Section/Phase: Lots:

Review Comments:
l/, The bond lreduclion is Approved as Submitied. The bond release/reduction request is
Denied.
Add items/revise as shown per our comments on your attachad bond releasefreduction form &
resubmit reduction/release request to our office for review and approval.
Some site work has progressed beyond the required “milestone” site inspections that are to be performed by our
office. As a result, you will need to schedule the inspections with our Land Development Inspeclor, and/or provid
the cerifications noted on the atlached "Third-Party Certifications” checklist. Piease collecl all the required
third-party certifications and submit themn all at one time along with a copy of this report and the checklist.
Bonding Policy & Unit Cost Figures attached for yet= «1e=
Comments:
|' Originat Bond Amt. § A7Y 963- 1 + 15% Gont. 5 ZlL 2355 Zotal Original Bond Amt. § 201129
Total Current Bond Arnount $ , ZO/ , 139 .00

Cost of Work Remaining § _7,6( .00 + Contingency Amount § . , joo

= Approved for Revised Bond Amount $ : : é .00

- — —— _—

-Revi_e:ved By )-‘” &h:)l’[\ i ___ Title: é ﬂ

Signature: ’W Date: / / 23 f ZOZL/







JEFFERSON COUNTY COMMISSION

124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916
Web: www.jeffersoncountywv.org

PRESIDENT February 1, 2024

Steve Stalipker
VICE PRESIDENT M- MICha.El F. Funkhouser
Jane Tabb Attorney-in-Fact
The Cincinnati Insurance Company
COMMISSIONER b 0, Box 145496
ricia Jackson
Cincinnati, OH 45250-5496
COMMISSIONER

Jennifer Krouse RE: Performance Bond #B3256317, dated September 17, 2021 Construction Bond
COMMISSIONER Surety for Holtzman Oil Corporation — Burr Business Park Lot 16 (File #19-4-5P).
Pasha Majdi

Dear Mr. Funkhouser:

The Jefferson County Commission authorizes a complete release of the remaining
$1,640,395.00 construction bond amount for Holtzman Oil Corporation — Burr Business Park Lot
16 {File #19-4-SP). This project is located at 60 War Admiral Boulevard. The work appears to be

100% complete.

In summary, you are hereby authorized to fully release the above referenced Performance
Bond, originally issued for $1,640,395.00. Please contact the Jefferson County Department of
Engineering, Planning & Zoning — Office of Engineering at {304)-728-3257 if you have any
questions.

Sincerely,

Steve Stolipher, President
Jefferson County Commission

SS:rfb

cc:  Mr. H. Dexter Mumaw, Operating Agent
Holtzman Oil Corporation
P.0O.Box 8
Mt. Jackson, VA 22842
Department of Engineering, Planning & Zoning
Office of Engineering

Interim County Auministrazor
Edwinn Benites












AGENDA REQUEST FORM

Name: Roger Goodwin, Director & Chief County Engineer
Michelle Mason, Impact Fees Program Specialist

Department or Organization: Department of Engineering, Planning & Zoning
Estimation of amount of time needed for appointment: 25 minutes

Date Requested — 1°' Choice: February 1, 2024
Date Requested — 2" Choice:

Subject (Wording to be placed on ogenda): Presentation of Calendar Year 2023 Annual Report for the Office of Impact
Fees

Please provide the County Commission with a description of your request or presentation, including any background
information:

Pursuant to the Jefferson County Impact Fees Procedures Ordinance, Section 6.A(1}, "at least once every year not
later than January 31st of each year, beginning in the year 2005, and prior to County Commission's adoption of the
Annual Budget and Capital Improvements Program, the Impact Fee Coordinator or a designee chosen by the Impact
Fee Coordinator shall coordinate the preparation and submission of an Annual Report to the County Executive and
County Commission on the subject of impact fees."

The impact Fees Procedures Ordinance, Section 6.A(3), goes on to state "the Impact Fee Coordinator or the Impact
Fee Coordinator's designee shall submit the Annual Report to the County Commission, who shall receive the Annual
Report and which may take such actions as they deem appropriate, including, but not limited to, requesting
additional data or analyses and holding public workshops and/or public hearings.”

The impact fees annual report for calendar year 2023 is attached. Note that under section 2.4.1, "Inflation
Adjustments,” the annual inflation adjustment shown in the report will be automatically applied on April 1, 2024. The
inflationary adjustment is to automatically occur by dictate of the Impact Fees Procedure Ordinance 2003-1, Section
6.8, unless the County Commission acts to stay the adjustment to the impact fees.

Considering that the impact fees recalculation study occurred in 2020, ~ and the fees reset based upon current market
costs/values at that time - staff defers to the County Commission on whether to apply or stay the annual inflationary
adjustment. If the County Commission stays the inflation adjustment, the matter can be taken up again during
presentation of the CY 2024 Annual Report.



Is this a funding request? No If so, how much?
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

#1 Motion to accept the Calendar Year 2023 Impact Fees Annual Report for the Office of Impact Fees, as
presented.

#2 Motion to [approve or stay} the annual inflationary adjustments to the impact fees.

Attach supporting documents for request, or request may be denied.
If not attached, explain: CY 2023 Impact Fees Annual Report

Is equipment needed? Projector Y/NNo Internet/WiFi Y/NNo  Telephone for conference call Y/N No

Contact information:
Email address Phone Number: 304-728-3257

FOR COMMISSION STAFF USE ONLY — FINANCIAE IMPACT/COMMENTS




Annual Report on Impact Fees
January 2023 - December 2023

Engineering Department
Office of Impact Fees
Jefferson County Government

8 January 2024
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Executive Summary

1.1. Trends in Fee Collection
Permitting for new residential construction in Jefterson County in Calendar Year {CY) 2023 increased relative to CY 2022, There
were 796 Impact fee applications processed in CY 2023 versus 467 residential impact fee applications in CY 20622, Ofthat total in CY
2023, 20 applications were for replacement of existing dwelling units, which do nol represent new growth and were exempt from
impact fees.

Permitting for new commetcial construction in Jefferson Counly in CY 2023 increased relative to CY 2022. There were 17 impact fee
applications processed in CY 2023 versus 7 in CY 2022. In summary, there was a 66.17% increase in new residential permit
application in CY 2023 versus CY 2022.
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Table 1A. Total County Residential Building Permits (CY 2004-2023)

2023 Annual Report on Impact Fees — Jefferson County

Single Family Town Home Grand

Year Exempt  Fees Total Fees Total Total
2004 49 269 38 5 5 0 0 0 0 0 0 23
2005 39 324 363 22 22 0 4] 0 Q 0 0 385
2006 42 256 298 57 57 0 0 0 4] 0 0 355
2007 38 213 251 66 66 0 4] 0 0 o 0 ur
2008 22 108 130 34 39 0 4] 0 Q 0 0 169
2009 25 75 100 50 50 0 o 0 4] 0 0 150
2010 32 @ 123 39 kL 0 0 1] a 0 0 162
2011 21 73 94 40 41 0 ] 1] Q 0 0 135
2012 13 118 131 24 24 0 (] 0 0 0 0 155
2013 4 207 211 a5 K 0 o o 0 1] 1] 249
2014 4 182 186 16 16 0 (] 1] 0 0 0 202
2018 14 182 1906 § 8 0 4 4 4] a6 96 104
2016 14 165 179 10 10 0 ] 0 0 0 0 189
2017 14 225 238 8 8 0 4 4 0 0 a 251
2018 18 178 197 3z 33 0 33 33 0 24 24 287
2019 13 165 178 36 36 0 11 11 0 0 0 225
2020 15 182 197 a1 2N 0 4 4 0 309 601
2021 17 83 400 43 43 ] 1 1 0 0 444
2022 13 289 302 148 148 2 15 17 0 0 487
2023 14 397 411 363 368 0 8 § 1 ] 796
Tolal 422 4,082 4,504 1,135 1,142 2 50 82 1 6,166



Table 1B. Total County Non-Residential Building Permits {(CY 2004-2023)

Year Exempt Fees Total
2004 0 4 4
2005 0 5 5
2006 0 0 0
2007 10 12 22
2008 4 9 13
2009 3 2 5
2010 10 8 18
2011 1 11 12
2012 3 13 16
2013 1 3 4
2014 0 4 4
2015 0 5 5
2016 0 13 13
2017 1 B 7
2018 1 4 5
2019 1 21 22
2020 0 10 10
2021 0 9 9
2022 0 7 7
2023 0 17 17
Grand Total 35 163 198

Page 6 2023 Annual Report on Impact Fees — Jefferson County



1.2 Fees Collected

Jefferson County uses a fiscal year which starts in Tuly and runs through June of the next year. The accounting of fees collected 10 date
is based on a calendar year since this report is duc to the Commission in January of ¢ach year. Thus, these values reported below span
Fiscal Ycars 2023 and 2024 und run [rom 1 January 2023 through 31 December 2023. Table 2 presents the total fee colleclion data,
while Tables 3 and 4 present the financial data calegorized into county and municipal lax districts.

The financial transaction information for the Office of Impact Fees general account (which serves as the initial account of fee deposit)
is presented in Table 5. Table 6 presents the financial data for each of the five long term impact fee holding accounts (Schools, Law
Enforcement, Parks & Recreation, EMS, and Administrative Facilities).

Table 2. Fees Collected — Calendar Year 2023
County & Municipal Combined

Parks & Admin. Grand
Land Use Type Schools Law Rec EMS Facllittes Total
Residential Single Family $362 $145,485 £388,167 540,940 318,111 $6932,095
Town Home $363 $20,905 $357,708 $37.740 516,692  $433,498
Duplex $8 $3,390 $7.928 5836 $370 $12,532
Muttifamily 58 $0 $5,760 3608 5264 $6,640
Residential Total $771 $169,780 $759,653 380,124 $35,437  $1,045,765
Commerclal Comm25Less $0 0 S0 $0 50 50
Office10Less $0 $0 30 $0 s0 50
Office10-25 30 0 S0 3¢ $0 50
Ware House 50 530 50 50 1] 50
Commercial Total 50 $0 $0 $0 $0 $0
Grand Tolal $771 $169,780 $759.6853 $80,124 $35,437 $1,045,765
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Table 3. Fees Collected by County Tax District — Calendar Year 2023

Parks & Admin.
Tax District Land Use Type Schools Law Rec EMS Facilities Grand Total

02 Charles Town Residential Single Family 3126 $609,987 $124 638 513,148 $5814 $213,713
Townhome 511 56,215 $11,066 $1,166 $517 $18,975
Residential Total $137 $76,202 $135,704 $14,314 $6,331 $232,608
GCommercial Comm25Less $0 $50 $0 50 30 0
Warehouse 30 30 50 30 50 1
Commercial Tolal 50 $0 50 %0 $0 $0

02 Charles Town Grand Total 8137 $76,202 $135,704 £14,314 $6,331 $232,686
04 Harpers Ferry Residential Single Family $34 $18,057 $33,935 $3,578 $1,584 $58,188
Residential Total $34 $19,057 $33,935 $3,57¢8 $1,584 $58,188
Commercial CommZ25Less 30 50 50 $0 $0 50
Office10Less 30 30 30 30 30 50
Commercial Total 50 £0 $0 50 $0 50
04 Harpers Ferry Grand Total $34 $18,057 $33,935 $3,578 $1,584 $58,188
06 Kabletown Residental Single Family $30 $21,955 $38,096 54122 $1,825 $67,037
Residential Total $39 $21,955 $39,096 $4,122 $1,826 $67,037
06 Kabletown Grand Total §39 $21,855 $38,006 $4,122 31,825 367,037
07 Middleway Residential Single Family $15 $8,407 514,970 $1,578 $899 $25 666
Townhome $24 $13,560 524,144 $2,544 1,128 $41,400
Residential Total $39 $21,967 $29,114 $4,122 $1,827 $67,069
Commerclal Office10-25 50 30 $0 $0 $0 $0
Ware Hause 50 $0 %0 %0 $0 $0
Commercial Total 50 50 50 50 50 $0
07 Middieway Grand Totaf $38 $21,967 $39, 114 84,122 £1.827 £67,069
08 Shephardstown  Residential Single Family $47 $28,07¢ F46 442 54,898 $2.167 79,633
Duplex §6 $3,380 36,036 $636 $232 $10,350
Townhome §2 $1,130 $2.012 212 %94 §3,450
Residential Total $55 $30,599 $54,490 $5.746 $2,543 $93.433
09 Shepherdstown Grand Total $55 $30,599 $54.490 35,746 $2,543 $93,43%
County Grand Total $304 $169,780 $302,339 $11.882 $14,110 $518 415

Puge &
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Table 4. Fees Collected by Municipal Tax District — Calendar Year 2023

Admin. Grand

Tax District Land Uge Type Schools Parks & Rec EMS Faclllties Total
{1 Bolivar Corp Residential Single Family 1 $046 5100 $44 31,091
Resldentlal Total $1 $946 £100 $44 1,091
01 Bolivar Corp Grand Total 81 $946 3100 $44 $1.081
03 Charles Town Corp Residential Single Family 868 67,268 57,094 $3,139 $77,569
Tovin Horme 5213 $207,378 $21,888 $9,666 $2358,145
Muktifarnity %8 $5,760 $608 $264 $6.640
Residential Total $285 $280,406 $29,590 $13,089 $323,364
Commercial Comm25Less 50 50 §0 50 50
Office1{Less 50 $0 30 $0 50
Ware House $0 $0 30 $0 %0
Commercial Total $0 %0 50 $0 §0
03 Charles Town Corp Grand Tofal $289 $230,406 $29.53¢ $13,089 $323,354
08 Ranson Corp Residential Single Family $62 560,872 $6,422 $2,839 §70,195
Tewn Home $113 $113,198 $11,830 $5,287 $130,528
Duplex $2 $1,892 $200 $88 $2,182
Residential Total $177 $175,962 $18,552 $8,214 $202,905
Commercial Comm25Less §0 30 50 80 %0
Ware House 50 50 $0 30 30
Commercial Total $0 $0 $0 L11] $0
08 Ranson Corp Grand Total 3177 $175,862 $18,552 $8,214 $202,%05
Munlcipal Grand Total $467 $457,314 548,242 $21,327 $527,350
County Tax District Fees Collacted Totals $518,415
Municipal Tax Disfrict Feas Collected Totals $627,350
GRAND TOTAL 51,045,765
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1.3. Financial Data
Table 5. Office of Impact Fees General Account (3111776)

Starting Total Total Ending

Month Balance Deposits Checks Interest Balance
January $16,412.93 $54,347.00 $16,412.93 $21.22 $54,368.22
February $54,368.22 $74,268.00 $54,368.22 $46.68 $74,314.68
March $74,314.68 $157,113.00 $74,314.68 $98.78 $157,211.78
April $157,211.78 $90,039.00 $157.211.78 $75.81 $90,114.81
May $90,114.81 $84,230.00 $90,114.81 $59.32 $84,289.32
June $84,289.32 $51,395.00 $84,289.32 $47.32 $51,442.32
July $51,442.32 $43,176.00 $51,442.32 $31.58 $43,207.58
August $43,207.58 $152,845.00 $43,207.58 $66.83 $152,911.83
September $152,911.83 $71,055.00 $152,911.83 $74.49 $71,129.49
Cctober $71,129.49 $136,332.00 $71.129.49 $49.43 $136,381.43
November $136,381.43 $56,965.00 $136,381.43 $53.79 $57,018.79
December $57,018.79 $74,000.00 $57.018.79 $50.40 $74,050.40
December 2023 Cutstanding Credits $0.00
January 2024 Transfers {$74,050.40)
01 January 2024 Deposits $0.00
01 January 2024 Balance $0.00
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Table 6. Impact Fee Holding Accounts

Admin.
Category Schools Law Parks EMS Facilities
Account Number 3107582 3120120 3122808 3122816 33182570
Balance on 01 January 2023 $7,735,118.86 $380,919.42 $940,761.54 $12,330.03 $256,407.31
Total Deposits $727.00 $164,072.07 $715,199.69 $75,490.71 $33,313.71
Withdraws /1 $5,784,822.00 $0.00 $397,563.76 $0.00 $0.00
Interest Accrued - CY 2023 $53,851.38 $3,340.46 $8,092.5 $347.84 $121.75
Balance on 31 December 2023 $2,004,875.24 $548,331.95 $1,266,489.98 $88,168.58 $58,842.77
January Transfers /2 $56.00 $9,046.05 $56,374.30 $5,940.03 $2,634.02
Of Which

Transferred Fees $56.00 $9,040.00 $56,336.00 $5,936.00 $2,632.00

Transferred Interest $0.00 $6.05 $38.30 $4.03 $2.02
Final Balance 03 January 2024 $2,004,931.24  $557,378.00  $1,322,864.28 $94,108.61  $61,476.79
Notes
/1 See Table 8 for details.
/2 From fees collected in December 2023 and transferred in January 2024
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1.4. Fees Disbursed

Fees are disbursed from the long term accounts for only two reasons: refund and requisition. The
transactional details for all fee disbursements are presented in Table 8.

1.4.1. Refunds

Refunds are only processed when a building permit is revoked and upon written request of the
building permit applicant. There was one refund processed in CY 2023.

1.4.2. Requisitions

The tfee fundablc projects approved by the Impact Fee Program Specialist for FY 2024 along
wilh the approved funding amounts are listed in Table 7. The impact fee payments for projects
listed on the FY 2025 Capital Improvement Plans are listed in Table 8. Projects eligible for
funding by impact fees must be approved by the County Commission. The impact fee fundable
projects for FY 2025 remain to be presented to the County Commission for approval.

Table 7. FY 2024 Approved Fee Fundable Projects

Approved
Impact Fee
Category Capital Improvement Project Funding
Schools Regional Student Support Center $469,250
Shepherdstown Elementary School $1,276,081
Ranson Elementary Scheol $1,276,081
High School Auxiliary Gym $1,910,688
New Middle School {10 + Years) 53,232,660
Law Enforcement Weapons Training Qualifications Range $25,000
Internal Expansion Temporary Sheriff's Office Space $180,000
Parks and Recreation Sam Michael's Park (Amphitheatre — ADA Phase II) 3100,000
Sam Michael's Park (Playground) $65.000
James Hite Park (Parking) $120,000
Sam Michael's Park (Septic Upgrades) $150,000
EMS JCESA Building Mortgage $30,000
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Table 8. Impact Fee Holding Account Withdraws

Statement
Aceount Check Date Date Debit Naotes
Schools 11/02/2023 113172023 $1,276,081.00 Requisition 23R0142 — Ransen Elementary School
11/02/2023 11/31£2023 $1,066,455.80 Requisition 23R0143 — Ransen Middle School
12/2172023 127312023 $1,276,081.00 Requisition 23R0148 - Shepherdstown Elementary School
1242172023 1213172023 £2,166,204.20 Requisition 23R0149 - Shepherdstown Middle School
TOTAL §5,784,822.00
Parks 3/24/2023 3/31/2023 $14,250.00 Requisition 23R0135 - Sam Michael's Amphitheatre Phase Il
/3072023 3/31/2023 511.328.61 Requisition 23R0136 - Sam Michael's Amphitheatre Phase |l
40712023 443012023 $6,251.12 Requisition 23R0137 - 5am Michael's Amphitheatre Fhase Il
71472023 7131/2023 $208,000.00 Requisition 23R0139 - Riverside Land Furchase
772012023 T/31/2023 $4.208.21 Requisition 23R0138 - Sam Michael's Amphitheatre Phase |l
712012023 713112023 $63,962.06 Requisition 23R0140 - S3am Michael's Amphitheatre Phase ||
9/19/2023 9/30/2023 $225.00 Requisition 23R0%41 - Sam Michael's Amphitheatre Phase ||
1/09/2023 11/30/2023 $65,000.00 Requisition 23R0144 - Sam Michael's Playground
114092023 114302023 $19,888.75 Requisition 23R0145 - Sam Michael's Amphitheatre Phase |l
11/09/2023 11/3062023 $1.200.00 Requisition 23R0145 - Sam Michael's Amphitheatre Phase Il
12/07/2023 1213142023 $600.00 Requisition 23R0146 - Sam Michael's Amphitheatre Phase Il
12212023 1213112023 $2,850.00 Requisition 23R0147 - Sam Michael's Amphitheatre Phase |
TOTAL  $397.563.75

Grand Total $6,182,385.75
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2. Annual Review

2.1. Recommended Changes to Ordinances or Procedures
There are no proposed changes to any of the Impact Fee Ordinances.

2.1.1. Ordinance Changes During 2023

In 2020, the County Commission contracted with Tischler-Bise to recalculate the impact fees.
The recalculation was completed in 2021 and the new impact fees were adopted by the County
Commission on 2 September 2021; the fees became effective 3 September 2021. The following
impact fee ordinances were amended to reflect the new impact fee schedules for each impact fee

entity:

Schools Ordinance No. 2003-3
Amended 2 September 2021; Effective 3 September 2021

Parks & Recreation Ordinance No. 2005-2
Amended 2 September 2021; Effective 3 September 2021

Law Enforcement Ordinance No. 2005-1
Amended 2 September 2021; Effective 3 September 2021

EMS Ordinance No. 2005-3
Amended 2 September 2021; Effective 3 September 2021

Administrative Faeilities No. 2023-1
Adopted 2 September 2021; Effective 3 September 2021

In 2013, the County Commission adopted Ordinance No. 2013-1, which amended Law
Enforcement Ordinance No. 2005-1 and EMS Ordinance No. 2005-3; reducing the commereial
impact fees by 99.5% of the actual impact fee calculation for new commercial development. The
reduction became effective on July 1, 2013 and was set to expire on July 1, 2015, unless
extended by the County Commission. Atthe 5 August 2021 County Commission meeting, the
County Commission voted to reduce the commercial impact fee to $0.00.

The Impact Fees Procedure Ordinance was amnended on 17 June 2021, to provide for the change
in use based only on the incremental increase in the fee for the additional public facilities
needed. Provided, however, that any change of use of a non-residential structure to residential or
multi residential structure shall not be assessed an Impact Fee of such change in use of which
conditions apply.
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2.2. Identification of FY 2024 Impact Fee-Fundable Capital
Projects

The following projects will appear on the FY 2024 Jefferson County Capital Improvement Plan
and are listed because they have been identified by the Impact Fee Program Specialist as being
eligible for funding by impact fees, either in whole or in part. However, a final determination of
eligibility has not been made. Projects so identified represent maintaining the current level of
service due to new growth, Exclusion of other projects, listed in the FY 2024 CIP but not
included here, only indicates that they are not eligible for funding by impact fees and should not
be taken as an indication of their overall merit.

Note that in all service categories, there are insufficient funds to approve all listed projects.
Tables 9-13 list all potentially fundable projects with the knowledge that not all listed projects
will be funded via impact fees.

2.2.1. Schools
Table 8. BOE Fee Fundable Projects
Current Funding
Project Request Potential Category

Shepherdstown Elementary Scheol $1,276,081 $1,276,081 Elementary School & Land

Ranson Elementary School $1,276,081 $1,276,081 Elementary School & Land
Middle Schools/High

High School Auxiliary Gym $1,910,688 $1,910,688 Schools & Land
Middle Scheols/High

New Middle School (10 + Years) $3,232,660 $3,232 660 Schools & Land

Totals $7,695,510 $7,695,510

1/ All BOE Projects Approved in FY 2023 during 6 October 2023 County Commission Meeting.

2,2.2, Law Enforcement
Table 10. Jefferson County Law Enforcement Projects

Current Funding
Project Request Potential Category
Weapons Training Qualifications Range $25,000 $25,000 Buildings and Land

Interior Expansion Temporary Sheriff's Office Space $180,000 $180,000 Buildings and Land
Totals $205,000 $205,000

2.2.3. Parks & Recreation
Table 11. Park & Recreation Fee Fundable Projects

Current Funding
Project Request Potential Category
ﬁﬁ;ns zdlzc}hael s Park (Amphitheatre-ADA - Park Improvements &
$250,000 $250,000 Rec Facilities/Study
; . Park Improvements &
Sam Michael's Park Playground $65,000 $65000  Rec Facilities/Study
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South Jefferson Park (Master Plan) $75,000 $75,000
Moulton Park (Master Plan) $40.000 $40,000
Sam Michaels Park (Septic Upgrades) $450,000 $450,000
Moulton Park (Master Plan) $40,000 $40,000
James Hite Park {Tennis/Pickleball Courts) $150,000 $150,000

Totals $1,070,000 $1,070,000

Park Improvements &
Rec Facilities/Study
Park Improvements &
Rec Facilities/Study
Park Improvements &
Rec Facilities/Study
Park Improvements &
Rec Facilities/Study
Park Improvements &
Rec Facilities/Study

2.2.4. EMS
Table 12, Jefferson County EMS Projects
Current Funding
Company Project Request Potential Category
JCESA Building Mortgage /1 $81,000 $40,000 Facilities
Total $81,000 $40,000

Note: /1 Request exceeds funds anticipated at beginning of FY 2025.

2.2.5. Administrative Facilities

Table 13. Jefferson County Administrative Facilities Projects

Current Funding
Company Project Request Potential Category
Administrative
Facilities Building Mortgage /1 $0 $0 Facilities
Total $0 $0

Note: /1 Project needs direction from County Commission on funding sources and timeline.

2.3. Proposed Fee Boundary Districts

Presently, the only fee category which utilizes fee districts is Law Enforcement. The boundaries
of these districls are coincident with the current municipal boundaries. The Law Enforcement
Impact Fee Ordinance defines the fee collection district as that portion of the county which is
unincorporated. Development projects in the municipalities do not pay the Law Enforcement
impact fee. As various municipalities continue to annex portions of the county, this boundary
automatically adjusts. Thus there are no specific recommendations to change fee boundaries.

2.4. Proposed Fee Schedule Changes

In 2020, all four impact fee categories underwent a recalculation (with the addition of
Administrative Facilities); overall, the County Commission reduced the current Impact Fee

Schedule amounts.
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The County updates its impact fee methodologies on a five year cycle. Therefore, the Schools,
Law Enforcement, Parks and Recreation, and EMS impact fee categories were due last for
recalculation in CY 2020. The County Commission recalculated the levels of service and impact
fee amounts required to maintain this level of service and adopted new fees in 2021, The next
impact fee recalculation should begin in CY 2026.

2.4.1. inflation Adjustments

It is generally recommended that all fee schedules not recalculated in any given calendar year be
adjusted for inflation. By dictate of the Impact Fee Procedures Ordinance [2003-1], the Impact
Fee Program Specialist must use the Price Indexes for Gross Government Fixed Investment by
Type which is published by the United States Bureau of Economic Analysis'. Table 14 is
extracted from the United States Bureau of Economic Analysis (BEA) data for price indexes
(Table 5.9.4B — Price Indexes for Gross Government Fixed Investment by Type), for vear 2021
and 2022. These represent the most recent price indices and were released on 30 September
2023. These data constitute the source for the annual inflation adjustments for the five impact fee
categories currently in effect. As per the Impact Fee Procedures Ordinance 2003-1. Section 6(B).
the annual inflation adjustment will be applied on 1 April 2024 unless the County Commission
acts to stay these adjustments. Considering that a recalculation study recently occurred in 2020
and new fees were established in 2021, staff defers to the County Commission for a decision on
whether to apply or stay the inflationary adjustment.

2.5. Proposed Changes to Level of Service Standards

2.5.1. Overview

West Virginia Code §7-20 requires that the County maintain, as part of its capital improvement
program, level of service sltandards (LOS) for impact fee-applicable categories. The County
maintains its LOS as the base data used to conduct impact fee calculations and these standards
are documented in the various impact fee studies. Thus, the Level of Service Standards for the
categories of Schools, Law Enforcement, Parks & Recreation, EMS services, and the new
Administrative Facilities were last updated in 2020,

Regardless of whether the County Commission adopts any or all of the recalculated fee
schedules, the recalculation exercise in effect recalibrates the Level of Service Standards and the
percentage allocations for each capital category. The next scheduiled update to the Level of
Service Standards will occur in CY 2026.

2.6. Proposed Changes to Base Data for Fee Calculation
There are no changes at this time.

! Source is Table 5.9.4B, Price Indexes for Gross Government Fixcd Investment by Type; lines 32, 35, 36, and 37
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3. CY 2023 Inflation Adjustments

3.1. Source Data

The following Table 14 is extracted from the United States Bureau of Economic Analysis (BEA)
data for price indexes {Table 5.9.4B - Price Indexes for Gross Government Fixed Investment by
Type), for years 2021 and 20227 These represent the most recent price indices and were released
on 29 September 2023, These data constitute the source for the annual inflation adjustments for
the 5 impact fee categories currently in etfect. As per the Impact Fee Procedures Ordinance
2003-1, Section 6(B), the annual inflation adjustment will be applied on I April 2024 unless the
County Commission acts to stay these adjustments. The inflationary adjustments result in a
higher impact fee for all fee categories.

The values in the columns titled 2023 Impact Fee (tables 15-19) are the fees currently in effect as
of 1 April 2023.

Table 14. Price Indices and Cost of Living Adjustment

Differential
BEA Price Price {Iinflation
Table Index Index Adjustment
Line Fee Category Structure Class CY 2021 CY 2022 Factor)
3z Admin. Facilities State and Local - Office 11€.214 143.448 1.2032
35 School State and Local ~ Educational 118,960 136.168 1.1642
36 Law & EMS State and Local — Public Safety 120.349 135.456 1.1255
7 Parks Amusement & Recreation 120.499 135.4¢1 1.1244
Source: Bureau of Economic Analysis, US Department of Commerce.
3.2 Inflation Adjustment - Schools
Table 15. Inflation Adjustment — Schools
Residential Development 2023 Impact Fee 2024 Adjusted Differential
Single Family $1 31 30
Town home 31 $1 30
Duplex $1 31 50
Multi-family $1 $1 50

2 Source:
https://www.bea.gov/iTable/iTable.cfm?reqid=19&step=2#reqid=19&step=3 &isuri=1 & 192 1=survey & 1903=338
(select Table 5.9.4B).
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3.3. inflation Adjustment - Law Enforcement

Table 16. Inflation Adjustment - Law Enforcement

Residential Development Im pzan cztaF ce Adzjgi:ed Differential
Single Family $565 $636 $71
Town home $565 $836 $71
Duplex $565 $636 $71
Multi-family $404 $455 $51
Non Residential Development 2023 2_024 Differential
{fees per 1,000 sq ft gross usable floor area) Impact Fee Adjusted
Commercial/Shopping Center 25,000 SF or less %0 %0 30
Commercial/Shopping Center 25,001 — 50,000 SF $0 $0 30
Commercial/Shopping Center 50,001 — 100,000 SF %0 $0 30
Commercial/Shopping Center 100,001 — 200,000 SF %0 30 $0
Commercial/Shopping Center over 200,000 SF $0 $0 $0
Office/Institutional 10,000 SF or less $0 $0 50
Office/Institutional 10,001 — 25,000 SF $0 $0 $0
Office/Institutional 25,001 — 50,000 SF $0 $0 $0
Office/Institutional 50,001 — 100,000 SF $0 $0 $0
Office/Institutional over 100,000 SF $0 $0 $0
Business Park $0 $0 $0
Light Industrial $0 $0 $0
Warehousing $0 $0 $0
Manufacturing $0 $0 $0
3.4. Inflation Adjustment— Parks & Recreation
Table 17. Inflation Adjustment - Parks & Recreation

Residential Development 2023 Impact Fee 2024 Adjusted Differential

Single Family $1,008 $1,131 $125

Town home $1,008 31,131 $125

Duplex $1,006 $1.131 $125

Multi-family $720 $810 $90
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3.5. Inflation Adjustment — EMS
Table 18. Inflation Adjustment - EMS

Residential Development Impza?tsFee A dz;gi‘t‘e d Differential
Single Family $106 $119 $13
Town horne $106 $119 $13
Duplex 3108 $119 $13
Muiti-family §76 386 $10
Non Residentiat Development 2023 2024 Differential
{fees per 1,000 sq ft gross usable floor area} impact Fee Adjusted
Commercial/Shopping Center 25,000 SF or less $0 $0 30
Commercial/Shopping Center 25,001 — 50,000 SF $0 30 $0
Commercial/Shopping Center 50,001 — 100,000 SF $0 30 $0
Commercial/Shopping Center 100,001 — 200,000 SF $0 30 30
Commercial/Shopping Center over 200,000 SF $0 $0 $0
OfftcefInstitutional 10,000 SF or less $0 $0 $0
Office/Institutional 10,001 — 25,000 SF 30 30 $0
Office/Institutional 25,001 — 50,000 SF $0 $0 $0
Office/Institutional 50,001 — 100,000 SF $0 $0 30
Office/Institutional over 100,000 SF $0 $0 $0
Business Park 30 30 $0
Light Industrial $0 $0 $0
Warehousing $0 $0 $0
Manufacturing $0 $0 $0
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3.6. inflation Adjustment— Administrative Facilities

Table 19, Inflation Adjustment - Administrative Facilities

Residential Development Im::cztaFee Adzj?ji:ed Differential
Single Family $47 $57 $10
Town home $47 $57 $10
Duplex $47 $57 $10
Multi-family $33 $40 $7
Non Residential Development 2023 2024 Differential
(fees per 1,000 sq ft gross usable floor area) Impact Fee Adjusted

Commercial/Shopping Center 25,000 SF or less $0 $0 $0
Commercial/Shopping Center 25,001 — 50,000 SF $0 $0 $0
Commercial/Shopping Center 50,001 — 100,000 SF $0 $0 $0
Commercial/Shopping Center 100,001 — 200,000 SF $0 $0 $0
Commercial/Shopping Center over 200,000 SF $0 $0 $0
Office/Institutional 10,000 SF or less $0 %0 $0
Office/Institutional 10,001 — 25,000 SF $0 $0 $0
Office/Institutional 25,001 — 50,000 SF $0 $0 $0
OfficefInstituticnal 50,001 — 100,000 SF 30 $0 $0
Office/Institutional over 100,000 SF $0 $0 $0
Business Park $0 $0 $0
Light Industrial $0 $0 $0
Warshousing $0 $0 $0
Manufacturing $0 $0 $0
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3.7 Residential Fee Totals — Inflation Adjusted

The Impact Fee Procedure Ordinance (2003-1) indicates that unless the Commission acts to
prevent these adjustments from taking effect, they automatically apply on the first day of April
(c.f. §6(B) et seq). If the County Commissien does not act to prevent the inflation adjustments
listed in Table 20 from going into effect, the fee schedule listed in Table 20 below will apply on
1 April 2024. This fee schedule is based on the schedule resulting from the fee recalculations of
2 September 2021

Table 20. Inflation Adjusted Maximum Fee Schedule - 01 April 2024

Current Impact 01 April 2024
Residential Development  Impact Fee Category Fee per Impact Fee per
Dwelling Unit Dwelling Unit
Single Family Schools 31 51
Town Home Law Enforcement $565 5636
Duplex Parks & Recreation $1.006 113
EMS $106 $119
Admin, Facilities $47 $57
TOTAL $1,725 $1,944
Multi-Family Schocls 31 $1
Law Enforcement $404 $455
Parks & Recreation $720 $810
EMS 376 586
Admin. Facilities $33 $40
TOTAL $1,234 $1,392
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AGENDA REQUEST FORM

Name: Roger Goodwin, Director & Chief County Engineer
Michelle Mason, Impact Fees Program Specialist

Department or Organization: Department of Engineering, Planning & Zoning - Office of Impact Fees
Estimation of amount of time needed for appointment: 25 minutes or less

Date Requested — 17 Choice; February 1, 2024
If o specific date is needed, please provide reason for specific date:
Date Requested — 2™ Choice:

Subject {Wording to be placed on ogenda): Presentation of the FY 2025 Capital Improvement Plan for the Office of Impact Fees.

Please provide the County Commission with a deseription of your request or presentation, including any background information:

Pursuant to West Virginia State Code, Chapter 7, Article 20, Section 6 {§7-20-6), counties which have enabled impact fees must
maintain an impact Fee Program Capital Improvement Plan (CIP). Only the projects listed on this CIP are eligible for funding by
impact fees (either in whole or in part). Whether a project may be wholly or only partially funded depends upon whether the
project is exclusively needed due to new growth or is only partially required due to conditions of new growth.

The requirement for a yearly Impact Fee Program Capital Improvement Plan, and the identification of Impact Fee Fundable
projects, is outlined in Jefferson County Impact Fee Procedures Ordinance 2003-1 Section 3(C) et seq.

Presentation of the Capital Improvement Plan traditionally follows that of the Annual Report for the Office of Impact Fees, The
majority of all governments present their upcoming CIP prior to the budget process due to the possible impact of capital projects
on the County’s General Fund or Capital Outlay Fund.

Several impact fee funded projects, submitted for FY 2025, will require additional funding from other sources. The mortgage
payment for the EMS headgquarters facility will require partial payment from the department’s budget. Parks and Recreation’s
lames Hite Park pickle ball courts, playground equipment, and septic system upgrades will be partially funded by other funding
sources available to them. The projects recommened for FY 2025 impact fee funding are presented in the CIP report.

The Jefferson County school board exhausted most of its impact fee funds with its already approved FY 2023 & FY 2024 CIP
requests. Therefore, they have no CIP funding requests for FY 2025. Almost all their funds in their impact fee bank account are
already allocated toward these prior approved projects.

Is this a funding request? Y/N No If so, how much $? N/A

Recommended moticn (Please type out the wording of the motian that you would like the Commission to approve):

Move to approve the FY 2025 Capital Improvement Plan for the Office of Impact Fees as presented.



Attach supporting documents for request, or request may be denied.
If not attached, explain: See attached Impact Fees - FY 2025 Capital Improvement Plan
Is equipment needed? Projector Y/NNO  Internet/WiFi Y/NNO  Telephone for conference call Y/N NO

Contact information;
Email address: engineering@jeffersoncountywv.org Phone Number: 304-728-3257

FOR COMMISSION STAFF USE OMLY — FINANCIAL IMPACT/COMMENTS




FY 2025 Capital
Improvement Plan

Schools
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Emergency Services
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Jefferson County Commission
Engineering Department/Office of Impact Fees
11 January 2024



FY 2025 Impact Fee Program Capital Inprovement Plan
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Overview

This document constitutes the Jefferson County Impact Fee Program Capital Improvement Plan
for Fiscal Year 2025 (which begins July 1 2024). It consists of two categories, those eligible for
Impact Fee funding for capital improvements and those ineligible. For the entities eligible for
Impact Fee funding, their names and their associated impact fee category are indicated below
(impact fee categories noted in square brackets):

Jefferson County Board of Education [School]

Sheriff of Jefferson County [Law Enforcement]

Jefferson County Parks & Recreation Commission [Parks and Recreation]
Jeflerson County Emergency Services Agency [EMS]

e Jefferson County Administrative Facilities [Administrative Facilities]

The total funding request for all projects over the upcoming fiscal year as well as the next five
outlying years is $188,072,100 (down from $191,107,249 in FY 2024). Of this amount,
$3,251,000 represents the funding requests for FY 2025 (in FY 2024 the amount was
$3.571,000).

The divided sections which follow include the submitied CIP Form I
{Agency/Department/Office Summary) for each entity as well as the individual CIP Form 2
documents (Annual and Five Year Project Request and Justification) which detail each project
listed on an entity’s CIP Form 1. Any supplementary documentation is included with the
appropriate CIP Form 2. Proposed projects that directly impact the County Budget also require
Form 2B — Budget Impact Analysis; however, the projects submitted for FY 2025 do not require
funding from the County’s General or Capital Qutlay Funds.

Each entity’s submission is entered into the Capital Improvement Plan database, which permits
comments from the Tmpact Fee Program Specialist to be included with CIP Form 1. In the case
of the Board of Education, CIP Form 2 documents are not required. The original submissions
received [rom all entities are on file within the Engineering Department/Office of Impact Fees.
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Overview of Funding Options

This document lists planned capital projects within the Jefferson County Impact Fee Program of
which some entities have several options for tunding available to them. In general, revenues
available to fund capital projects may be classed into one of the following categories:

* Direct County support {General and Coal Severance Funds, etc.).

*  General Obligation/Construction Bonds (currently only one such bond is in etfect for the
taxpayers of Jefferson County — a school construction bond). Loans mediated through
banks to the County Building Commission also tall into this eategory.

* State support (usually as School Building Authority grants, or similar grants through

other state agencies).

Federal grants,

Impact fees (see the discussion on page 12 for details).

Entity-specific user fees (for example Park & Recreation or Fire/Ambulance fees).

Donations and gifts (bequeathments, corporate partnerships, etc.).

The major funding mechanisms will be briefly discussed in the following section.

{(a) Direct County Support
The County Commission has the authority to use monies trom the General and/or Coal
Severance Fund to assist with the funding of County projects. Previously, several dedicated
Capital Outlay funds have been established for this purpose using General Fund revenue. In prior
years, these funds have been used to build the Sam Michael’s Park Community Center, and to
purchase and renovate several other buildings. Among some of the other projects which have
benefited from these funds includes the Emergency Communications Center, the Sheriff’s
Department, and the County Maintenance Facility which are all located in the Bardane Industrial
Park. In downtown Charles Town, the Old Jail was renovated for the Circuit Court and most
recently, the purchase and renovation of the Gray Building which now houses the Prosecuting
Attorney’s Office. These tunds have also assisted with the mortgage payments for the new
Emergency Services Agency building.

{b) General Obligation/Construction Bonds
Only the County Commission and the Board of Education may propose special levies to fund
capital projects. In hoth cases the question of a levy must be placed before the County’s voters
and must receive a minimum of 60% of the vote,

This type of funding mechanism is rarely used in Jefferson County. The Board of Education has

floated several construction bonds which have funded expansion and renovation projects at
Jefferson High School and part of the construction costs at Washington High School.
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Jefferson County has an appointed Building Commission. The County Commission, through its
Building Commission, may borrow money from any type of lending financial institution or issue
general obligation bonds. If the loan is to acquire land or construct a building, the deed to the
property is transferred from the County Commission (or other entity) to the Building
Commission. Generally, the County Commission funds the Building Commission to provide
revenue to satisfy the terms of the loan. Building Commissions were specifically granted this
authority in order to prevent County Commissions of obligating future Commissions via the

issuance of bonds or by securing mortgages or loans'.

(c) State Support
The only significant source of state-supplied capital funding for the County comes from the State
School Building Authority (SBA). This entity sets school construction standards and releases
funds, generally for entities that bring significant cash matches. In the past few funding cycles,
the Jefferson County Board of Education has used collected impact fee monies as a monetary
match. The SBA has responded favorably by providing monies for several construction and
school expansion projects. No other entity, including the County Commission, has an equivalent
state funding agency.

(d) Federal Support
Unfortunately, Federal monies have not been a predictable or reliable revenue stream to fund
capital projects within Jetferson County. The Sheriff's Department has in the past received some
Federal monies for capital projects, but historically the funding amounts have been relatively
small and random in naturc. Federal monies are also available to fund capital projects for EMS
entities.

Summary of Impact Fee Fundable Projects

Table 1 lists all priority I projects (described as Urgent/Mandatory on CIP Form 2) as requested
by each entity. Not all of these projects are eligible for funding by impact fees, but it is important
to note that these projects have been described by their respective entities as having
Urgent/Mandatory funding needs.

Table 2 lists alt Urgent and Non- Urgent capital improvement projects requested by each entity,
regardless of being fundable by impact fees. This is each entities” overall “wish list”.

Table 3 identifies enly those projects that are impact fee-fundable, which are eligible for
funding by available impact fees, either in whole or in part. Emphasis on approving impact fee
expenditure on projects requested is suggested to be for priority 1 projects first. The Impact Fee
Program Specialist has determined which of the projects that are impact fee fundable for FY
2024 based on the current availability of impact fee funds for each of the impact fee categories
and their associated bank accounts, prior and current allocation sources, along with the impact
fee collection projections for the remainder of FY 2025.

! See WV Code §8-30 ef seq.
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Table 1. FY 202E Prierity 1 Projects {Urgent/Mandatory) - All Funding Sources

Current Other
EsHmated Prior Request Sources Yri Yr2 ¥r3 ¥r4 rs
% _PriProject Tatal Allocalion  FY 2025 Allocation FY 2026 FY 2027 FY 2025 FY 2028 FY 2030
Jeflarson County Board of Edl .
1 1 Shepherdstovn Elementary School $33,420 400 51,276,081 30 $33,420,400 50 &0 0 30 F0
2 1 High Schoal Auxiliary Gym $5,178,150 $1,910,688 S0 35,178,180 0 $0 30 $0 30
3 1 New Middle Schoo! {10+ yrs) $43,000,000 %2, 168,204 30 0 50 $0 S0 $0 $0
4 1 ROTC Wing at Jetferson High Schocl 51,500,000 30 50 2] 0 50 $1,500,000 30 §0
5 1 New High Schwool §64,000,000 sl 50 2] L] 0 50 30 F0
& 1 Impacl Fee Study $25,000 %0 50 £0 25,000 $a f2n] 30 30
TOTALS $147,123,560 $5,352,973 $0 438,598,550 $25,000 %0 $1,500,000 $0 $0
Jefferson County Emergency Servicss Agency
1_1 CESA Building Mortgags $520.328 &0 §81.600 ] $81,000 381,000 561,000 381,000 $581,000
TOTALS $520,328 50 481,000 0 $81,000 $81,000 $81,000 £81,000 $81,000
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Tahle 2. FY 2025 Projecta (Urgent and Non-Urgent) - All Priorities

Current Dther
Estimated Priar Request Sources ¥r1 Yr2 Yrd Yrd ¥ré
# Pri_Project Total Allocation FY 2025 Allocation FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
| efTi County Board of Educati
$Shepherdstown Elementary
1 1 School $33,420,400  $1,276 081 30 $33,420,400 0 0 $0 %0 20
2 1 High Schasl Auxiliary Gyt 35,178,150  $1,910683 30 35,178,150 0 $0 0 $0 5
Mew Middle School (10+
31 yrs) $43,000,000 $2.165.204 $0 30 30 50 &0 $0 k]
ROTES Wing st Jefferson
4 1 High Schocl 51,500,000 $0 30 $0 O 0 $1,500,000 30 30
& 1 New High School $64,000,000 §0 0 $0 $0 $0 BV B0 £0
€ 1 Impact Fee Study $26.000 $0 39 $0 $25 000 0 9 $0 $0
TOTALS $M47123,550  $5352,573 30 $39,598,550 $25,000 0 £4.500,000 $0 30
Sheariff of Jeff: y County
1z Weapons Training
Qualifications Range $108,000 $25,000 $25,000 50 $25 000 25,000 225,000 0 0
Exterior Expansion
2 2  Temporary Sheriffs
Office Space $1,200.000 80 $600,000 40 £400,000 $100,000 100,000 &0 a0
Irtariar Expansion
3 2 Temporary Sheriff's
Cfiice Space $300,000 $200,000 $150,000 30 $150,000 30 50 2] 2]
4 2 Mabile Dala Terminal
Systern fer Police Vehicles $184 500 %0 §0 30 $31,500 331,500 $10,000 $50.000 361,500
5 2 Permanent Jefferson Caunly
Sheriffs Office &7,000,000 375,000 $1,500,000 $0 31,500,000 A2 000,000 $2,000,000 Eiy) 20
& o Purchase of Polica Cruisers
%18 $900.000 B0 30 0 $i75 000 $1475 Q00 $175.000 $175.000 200,000
TOTALS $9,684,500 £300,008 $2 275,000 %0 $2,281,500 $2,331,500 42,310,004 $225,000 $261,500
Jeftersan County Parks & Recreation Commi
1 3 2006 Parks Master Plan $100,000 50 50 $0 $100,000 5 $0 $0 0
2 2 Program Supper Vehicle $40,000 80 30 0 30 $40,000 30 30 $0
4 o Sam Michael's Park (Septic
Upgradss} $750,000 0 £450,000 F300,000 S0 $a e 30 50
4 o South Jeffersan Park
{Master Plan} §75,000 §0 §r5,000 0 30 L] 30 %0 %0
5 2 Sarn Michael's Park
{Playgreund} $140,000 &a £70,000 70,000 30 0 30 30 0
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Table 2. FY 2025 Projects (Urgent and Hon-Urgent} - Alf Priorities

Current Other
Eatimated PHor Request Faurces ¥r1 Yr2 ¥Yri Yrd Yr&
# Pri_Project Total All ti FY 2025 Allogalion FY 2026 FY z027 FY 2028 FY 2028 FY 2030
6 2 Sam Michael's Park {Splash
Pad) $3410,000 30 30 $0 0 $0 $300,000 $0 50
7 2 Mamenance Yehide $45,000 $0 0 30 545,000 30 $0 $0 $0
8 2 James Hite Park (Dag Park) $78,000 %0 0 30 £0 ] $78,000 30 $a
% 2 James Hite Park {Phase Il $800,000 S0 0 30 30 50 0 $0 $800,000
102 Jamas Hite Park {Picklakall
Courts) $350,000 30 $200,000 $150,000 30 40 0 80 50
11 2 James Hile Park {Utiltiss) £1,800,000 5 30 &0 50 100,600 $850,000 $850,000 %0
Sam Michael's Park
12 2 {Community Center
Expansion} 2 600,000 §0 $100,000 %0 $0  $2,500,000 0 50 2l
13 2 |and Anquisition _$2 000 000 $0 $0 $0 0 30 $0 B $2,000000
TOTALS  $10,185,000 $0 $895,000 $520,000 $145,000  $2,640,000  $1,228,000 850,000  $2,500,004
Jefferson County Emergency Sarvices Agancy
1t JCESA Building Morlgage §520.328 $0 381 D00 40 $81.000 $51.000 361000 $81.000 $61.000
TOTALS $520,328 $0 $81,000 $0 $81,000 $81,000 $81,000 £81,040 £81,000
Jefferson County Administrative Faciliies
County Administrative
Faciltiss/Courts -
1_ 1 Prosecutor Gost Recovery $180 222 30 30 $0 $25 00D $25,000 525.000 $25 000 521 379
TOTALS $180,222 50 50 £0 $25,000 $25,000 $25,000 $25,000 $21,379
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Table 3. FY 2025 Impact Fundable Projects

Current Other
Estimated Pror Request Sources Yr1 Yr2 ¥r3 Yrd TS
# Pri Project Taotal Allecation FY 2025 Allocation FY 202¢ FY 2027 FY 2028 FY 2028 FY 2030
Jeti County Board of Education
Shepherdstown Elementary
1 1 School $33.420,400  $1,276,081 $0 $33,420 400 $0 $a 30 0 $0
2 1 High School Auxiliary Gym $5178,150  $1,910,688 0 55,178,150 50 30 $0 ol $0
New Middie School {10+
31 yrs} $43,000,000  §2,1665,204 0 30 1] 0 0 0 §0
ROTC Wing al Jeffarsan
4 1 High School $1,500,000 $0 $0 0 0 30 #1,600,000 $0 30
5 1 NewHigh School $64, 000,000 30 50 $0 il 50 il $0 $0
B 1 Impad Fee Shudy 25 000 10 0 §a £25,000 &0 0 §0 $0
TOTALS  $147,123,550 $5,352,872 %0 $38,590,550 525,080 St $1.500,000 $0 0
| Impact Fee S pecialist R wnendations = Jefferson Ceunty Eoard of Education
‘ " Fee Funding |
| #_|Pri) Project | Potential | G
Sheriff of Jeff County
1 Weapons Trainlng Qualificetions
Range $100,000 325,000 $25,000 §a $25,000 $25,000 $25.000 ) g0
2 2 Internal Expansion Tempeorary
Sheriffs Oftice Space $300 000 F200 400 $150 000 $0 $150 000 30 $Q $0 iy
TOTALS $400,000 $225,000 $175,000 $0 $175,000 $25,000 $25,000 §0 50
Impact Fee Specialist Recominendations — Sheriff of Jefferson County
Fee Funding
# |Pri| Project Potential c
Eligitle for | As of Decembar 31, 2023, the remaining allocation amount is $288,245 in the "Sheriff Facilities & Study” capital
Full Funding | category of this project. This request is fully fundable up Lo this limit, whish is prajected to have an estimated
1 (2| Weapens Training Quafifications Range | due lobeing | balance of $500,317 an June 30, 2023,
for new
rerwdh
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Table 3. FY 2028 Impact Fundable Projects

Curment Other
Estimated Prior Request Sources Yr1 Yr2 Yri Trd Yrs
# Pil Project Tuotal Allgcati
Eligible far
3|z Internal Expanéir?_n nfs Termparary Sheriffs :L":E fouzg;g
16 Space for new
‘ Fowih
Jefferson County Parks & Recreation C. Issl
z o Sam Michaels Park (Septic
Upgradzas) $750,000 0 $450,000 $300,000 $0 $0 $0 ] $0
4 3 Souh Jeffarsen Park (Master
Plar} $75,000 i) 75,000 &0 0 k4l §0 $0 30
5 2 Sam Michasls Park
{Playgreund;) $140,000 4 $70,000 $70,000 0 30 $0 $0 $0
0 2 James Hite Park (Fickleball
Courts) $350,000 30 $200,000 $150.000 50 0 50 30 0
TOTALS $1,315,000 $0 $795 000 $520,000 50 =0 50 $0 5]
Impact Fee Specialist Recor dations = Jefferson County Parks & Recreatlon Commission
Fee Funding
# |Pri| Project Fotentfal G t
‘ As of December 31, 2023, the remaining allocation amaunt is $1,231,905 in the "Park improvements, Facilities
Eligibls for thldgs.} & Study" capital category of this project and is cumrently fully fundable up to that ameunt and conlingent
Full Fund upen the availability of funds in the Parks and Rec impact fee accounl, which is prajscted to have an estimeded
. . i un lru kolames F £4 40 TAA Am Des A0 3P4
3 =z Sam Michasls Park (Seplic Upgrades) due to being
far new
growih
Eligible for
Full Funding | (Piegs.; & SIUTY " CIPNAI CALSGONY OF IS PrOJEcT 8Nd 15 SUTEnTY FLIY TuNSatis U 1a that amount and contingsnt
4|2 Soulh Jetfarson Park {Master Plan) due to being | upon the availabflity of funds in the Parks and Rec impaci fee account, which is projected to have an estimated
for new balance of 1,548,260 an June 30, 2024,
| grovwth
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Table 3, FY 2025 |

t Fundable Project

Eslimated
Tatal

Prior
Pr Project Allacati

Eligible for
Fulf Funding
due to baing

far new
arowth

Gam Michaels Park (Playground)

Eligikle for
Full Funding
due to being

{or naw
growth

James Hita Park {Pickkeball Courts)

Jeffersen County Emergency Services Agency (EMS)

Other
Sources

Current

Reausest ¥r1 ¥r2 ¥ri Yr4a Yr§

(kldgs.) & Sludy" capital calesory of this praject and is eurrantly fully fundable up to that ameount and contingent
upon ha availahility of fundsa in Lhe Parks and Ree impact fee account, which is projected to have an estimated
balance of $1,5459.280 on Juna 30, 2024,

{kldgs.} & Study’ capital categary of this project end is currently fully fundable up to that ameount and cantingsnt
upon the availability of funds in the Parks and Rec mpact fee account, which is projecied to have an estimated
balance of 1 549,280 on June 36, 2024,

1 1 JCESA Building Mortgaoe 620,328 0 361.000 30 $£1.000 $£1,000 381 000 $51,000 $61 000
TOTALS $520,328 0 $41.000 30 $81,000 $81,000 381,000 $81,000 81,000
Impact Fee Specialiat Recommendations — Jefferson County Emergency Services Agency (EMS) I
[ Fee Funding
# Pri; Project Potential Comments
) As of Decamber 31, 2023, the remaining allocation amourt is $615,366 in the "Facilities Morlgage - Cosl Recuvery
& Slnly" capital category of this projecl. This request is fundable up to future grawdh's cost of $520,328, However,
Eligible for fully furding the current request is contingent upen availability of funds in the EMS impact fae aecount; which is
. Full Fursding
1 | 1| JCESA Building Morlgape dus o being
far new
arowth
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Table 3. FY 2026 Impact Fundable Frojects

Current Other
Estimated Pricr Request Sources Yr1 Yri ¥r3 ¥rd ¥rs
B Pri Praject Total location FY 2025 Allocation FY 202¢ FY 2027 FY 2028 FY 202% FY 2030

Jeflerson County Administrative Facilities
County Adm inisirativa

FacilitiesfCourts -
1 1 Prosecudor Cost Recovery $180 222 ¢ 30 $0 $25 0ag $25.000 $25 00g $25 000 321,373
TOTALS $180,222 $0 50 50 $25,000 $25,000 $25,000 425,000 $21,379
Facilities

Impact Fee Specialist Recommendatlons = Jefferson County A
| Fee Funding |
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Impact Fee Program Specialist’s Notes

(e) Authority
Pursuant to West Virginia State Code, Chapter 7, Article 20, Section 6 (§7-20-6) counties which have enabled
impact fees must maintain a Impact Fce Program Capital Improvement Plan. Only the projects listed on this
CIP are eligible for funding by impact fees (either in whole or in part). Whether a project may be wholly or only
partially funded depends upon whether the project is exclusively needed due to new growth or is only partially
required due to conditions of new growth (see §7-20-3 (h) and (1) for definitions of “proportionate share” and
“reasonable benefit™).

The requirement for a yearly Impact Fee Program Capital Improvement Plan, and the identification of Impact
Fee Fundable projects, is outlined in Jefferson County Impact Fee Procedures Ordinance 2003-1 Section 3(C)

et seq.

Any subsequent changes to the approved Capital Improvement Plan shall be approved by the County
Commission.

(f} Overview
The role of the Impact Fee Program Specialist is to identify projects from the Impact Fee Program Capital
Improvement Plan which are eligible for funding. This is done for each capital category for each entity for
which impact fees are collected (Impact Fees Ordinance 2003-1 Section 6(A)2)(b)).

There are two imporiant decision points made when considering each project:

1. Does the project represent expansion of an acknowledged capital category?

a. If the answer is #o (in other words the project may represent maintenance or replacement, or an effort to
increase the standard of service), then the project is ineligible for funding using impact fees. However, it
is important to note that such projects may be eligible for funding by other revenue sources.

b. If the answer is yes, then the project is eligible, and the second decision point applies.

2. Isthe requested project necessary only because of new growth?

a. [If the answer is yes, then the project is potentially fullv impact fee-fundable.

b. If the answer is no (generally because there is a repair, replacement, or increase in the standard of
service component), then the project is usually only partially fundable by impact fees.

In cases where a project may be funded using impact fees, the Impact Fce Program Specialist examines the
current cash flow analysis to determine how much in collected funds is attributed to the relevant capital
category (i.e. schools, land, buildings, equipment, vehicles). The cash flow analysis also tracks fee disbursement
over time, so it is a useful tool for providing guidance on overall spending trends. The cash flow analyses for
each of the fee categorics are presented on the following pages.

FY 2025 Capital Improvement

Plan
Page 12 0f 13



Cash Flow Analyses

The following 5 tables constitute the official cash flow analyses for each of the five impact fee categories:

Jefferson County Board of Education [School]

Sheriff of Jefferson County [Law Enforcement]

Jefferson County Parks & Recreation Commission [Parks and Recreation)]
Jefferson County Emergency Services Agency [EMS]

Jefferson County Administrative Facilities [Administrative Facilities]

The revenue and expenditures data are cumulative from the beginning of the respective fee collection start date
through January I, 2024 (50% of FY 2024). The projected balance runs to July 1, 2024, which is the end of FY
2024 and the start of FY 2025.

For the purposes of projecting the cash flow analysis from 1 January 2023 through 30 June 2023, it was
assumed that the County growth rate for the period of 1 January 2024 through 30 June 2024, will be constant
and equal to the same time period last year. During this period, there were 198 new single family dctached
structures (of which 1 qualified for the Affordable Housing Discount), 191 new townhouse structures, 2 duplex
structures, and 0 multi-family units. For projecting the future cash flow from 1 January 2024 through 30 June
2024, we assumed the following:

198 Single-family units
191 Townhouse units

2 Duplex units

0 Multi-family units

While there were seven commercial development projects in CY 2023, the amount of impact fees collected due
to commercial development, during the same cash flow projection time period last year, is $0.00. The amount
of commercial impact fees collected is insignificant and therefore is not considered in the cash flow projection.

FY 2025 Capital Improvement
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Schools - vaBable by Caphal Ga
Tarpet Allneatio =] n Sh
Ealance a3 of 31 December 2023
31 December
GapHal Capital 2023 Capial
Lapital Category Category Calegory
Total Revenue  Category Ravanue Revenua Arneumt
Colected  Allscation % Alocation Expwmded Availabhe Cammsty
2015 Btudy
Allocation
2016 5 Capilal C. LLET]
Elementary 2chool & Land Froze as of 08M02/202 F23.20%6 50695478 %8831 B34 5136, 263 Fund
Midd e SchoolfHigh School & Land and Study | Froze as of 0902202 §33,202.5 522 511,297 S18,346,772 $5,164, 445 Fund
JLdminietrative Dffices & Mairtenance Shop Froze as of DSGR202 $32,202, 5 £905 977 $2.020200 41,024 128 | Capital Categary Cruerspent
Previously Aflocated Funds |
Curlected.and Allzaations
00.0%  $32.202764  $31,188.811 2,009,965 [Frozen In Place In
Residential Dwelling 2020 Study ]
Unil Fee S5et by County  Allacalion
2021 Studv Caplial Category Commission
Beaginnd R0
Additional Funde Available
High Sehoalz & Lard Cnly Sk L. $13 $1.301 48 31,501 [for High &chools Only.

Grand Total lor Seheols =

[ $33.204.065]  $31,996A11] | __ 52005264 ] Totsl Funds Avallabile)

Capital Category

Ealence Frojected through 30 Jupe, B34

2015 Study Capital Calegories

Hementary Schoel & Land

Middle &choalfHigh Schoal & Land end Study
| Adminietrative Ofices & Mrintenance Shag

2016 Shrdy

Allocation

Froze ze of 05021202
Froze a= of 05/02/2402
Froze a3 of 09/021202

2021 Study Capila) Category

Residenils Dwelllng 2020 Study
Unil Faw Sat by County Allecation
Cotmmlss on
i1

Grand Total for Schools =

Projectsd
Tata] Revepue

Capital
Category

Capitad
Category

June 30, 20
Projected
Capital
Calmgary
Amound |

Ceflected | Alfosatien 4% Allacadion Tolal Expended Available

§33,202,3! 56645036 59,821,838 31357
$33,202,3 $22511,217  $19,346,772 53,1644
$33,202 3¢ £996 072 $2,020,200 31,024,1
39,202,984 §31,158,811
5162 $155 5 516
tomw  satgnaore]  S3tasasnn] |

$2.005.265 |(Frojected Funas Avadable}

*Cabeulnled Based o Juby T6, 2027 Impact Fees. Iculak

Report by Ti

using the Capltad Ceteyory LOE Cosl Calculalions {Ses Fig. 515)



Law Enforcernent - Percer Allocation & Amsupt Available by Gapltal Cateaory

Tarnet tion & on 2320 1 05 Recalculation Stud
Balance ag of 31 December 2023
December 31,

Percent Capltal Capltal 223 Capital

of Total Tetal Capltal Category Category Category
Capital Cozt Per Person  Cost per R Cateqory R R A t
Category {Level of Service*) Person* | | Coll Allecation % Allocation  Expended Available Comments

{2020 Bhuy, Fig, L14)

Sherff Faciltiss & Study 5107.88 50.7% FE41.7¢ 5427 047 538,801 368,246 |Fund
Sheriff Vehicles §71.02 F3.5% $8417¢ $281,710 $234,454 545,258 [Fund
Law Enforcemant Equipment 1877 0,3% $841,7¢ $7E 420 518,211 $60,210 [Fund
Animel Contral Faclifas §7.35 3.8% 841,78 %29,185 50 £28,165|Fund
Animal Control Vehicles 2542 0% 841,78 $25 488 i 525,466 [Fund
Total for SherifffLaw Enforcement = §212.22 100% 106% £541,798 $293 466 $548,332| i Tolal Funds Availablé

Balance Projected through 30 June, 2024

June 30, 2024
Projecled
Frojacted Capital

Tokal Capital CapHal Category
Capital Revenue | Categary Category Total Amount
Category Collected | Mlocation % | Aliocation  Expended Available Comments
Sherlf Facllities & Study $1,062,71 $539,118 £33,801 $500,3
Sheriff Vehicles $1,062,71 $3565,640 $236.454 $119,1%
Law Enforcemant Equipmant $1.0682.71 $89,000 $18.211 $a0,7¢
Animal Controd Facililies $1,062,71 £36,808 50 $36,80
Animal Control Vehicles 1,082, 71 232140 50 §32 1
Total for SheriffiLaw Enforcement = 100%  $1,082,713 $293,468

$769,247|(Projected Funds Available|

“Calculaled Based on July 16, 2021 Impacl Fees Recalouletion Reper by TischlerBise using the Capital Categary LOS Cost Calculalicns (S=e Fig. L14)



Parks & Recreation - Percent Allocation & Amount Avallable by Capital Catsgory

{Target Allocation % based on 2020 LO$S Recaleulation Stuch)

as of 21 D ber 2023
T Uecember
Percent Caphal Capltal Caphtal 2023 Capital
of Total Tatal Category Category  Category Category
Capital Cost Per Person  Cost per R AMocatl [ R A t
Category {Level of Service®) Person | Coll i Yo Allocati Expendad Availabla fnmmante
(2020 Sludy, Fig, F11)
Fark Improvements, Faciliies [bldgs.) % Study $205.21 BD.7% 53,347 7t $2.701,185 $1.489279 51,2319
Park Land $66.26 17.5% 3477 §o56.418  §521,200 3E5.2
Fark Vehicles & Equipmen §5,80 1.8% $3,347,7E $60,132 $80,818 3306
Total for Parks & Recregtion = £378.27  100.00% 100.0%  $3,347, 784 $2 081,294 51,2664
Balance Projected through June 38, X2d4
une 30, 2074
Capital Prajected
Projected Capltal Category Capltal Caphtal
Total Category  Projecied  Category Category
Capltal R Ak bi R R A M
Category Collected % Allocation  Expended Availabl Comments
Park Improvements, Facilities (bldgs.} & Study §5.741,130 80.7%  §3.018559 51488279 51,545 280 |Funyd
Park Land $3,741,130 17.6% 5655318 §521,200 1341
Park Wehlcles & Equipment $2,741,130 1.9% 57,253 80,815 -§23.5
Tatal for Parks & Recreatlon = 100% 33741130 $2.081,284 51,659,800 | rivjmuioy rulus Avauams) |
H

*Calculmed Based on July 16, 2021 Impact Fees Recalculation Report by TischierBise using the Capital Calegery LOS Cost Caloulstions (See Figure, P11).




Emergency Services - Percent

oeatinn & L] il

Capita] Cate

{Target Allocation % based on 2020 LOS Recalculafion Study}

Balance as of 31 December 2023

December 31,
Percent . Caplial Capital 20232 Capital
of Total Total Caphal Category Category Category
Capital CostPer Person  Cost per Revenue Category Ravenue Revenue Amount
Categary |Level of Service*} Person® Collected Allocation % Allocation  Expended Avallable Comments
(2020 Sludy, Fig. E7)
EMS Vehicles & Equipmant $13.58 34.0% $1,748.8: $595,254  $1,122,451 -$527 196| Capital Category Cverspent
EMS Facilitiss Mortgage - Cost Recovery & Study $26.24  66.0% 1,748,835 81,154,566 $5:29,200 $515,366)|Fund
Total far Emergency Services = $38.82 100% 100%  $1,742.820  $1,661.651 $88 169]1Total Funds Available;
Balance Projected through 30 June, 2024
June 30, 2024
Projectad
Projactad Capital
Total Capital Capital Category
Capital Revenue | Category Calegory Total Amount
iCategory Collected | Allocation % | Allocation  Expended Availabl: Ce
EMS Vehicles & Equipment $1,791.2¢ $60%,354 $1,122.451 551308
EMS Facilities Mortgage - Cost Recovery & Study $1,791,2¢€ $1,181,913 $530,200 §642,71
Total for Emergency Services = 100%  $1.791.266  $1.661.651 $120.61 Si (Projected Funds Available) |
i

*Calculalzd Baged on July 16, 2021 Impact Fees Recdculation Report by TischlerBise using the Capital Category LOS Cost Calculations (See Fig. E7)



= aflon & Amwunl Avallable by C Catego
arget caticn % bazed on 2020 LOS Recaleulation Stud
Bal as of 31 De ber 2023
[ H Becembar
Percernt Capital Capital Capital 2023 Capital
of Total Tetal Category Category Category = Y
‘Capttal Cost Par Parson  Cost per R Allocat] R: Revenue Amourt
Category {Lavel of Servica®) Parson Collactad % Allocatlan  Expended Avallable Comments
12020 Study, Fig. CAS)
Court Facilities (Existing Faciliies Cost Recovery) & Study F17.83  100.0% E5R.5 358 B43 50 §58,343 |Mew tm pact Fee Entity in 2021
Total for Administrative Facllitlas = $17.52  100.00% 100.0% $58 843 50 $58 843! Tatal Funds Awvailable;
Balance Projeciod throwgh Juns 30, 2014
June 30, Z02¥
Capiltal Projectad
Prejected Capital Cateqory Capital Capftal
Total Category  Projected  Gategary Category
Capltal R Allocati R R Amourtt
Catagory Collected %% Adl i Expended ilatd Camments
Court Fadlibes {Exisling Facilities Coat Recovery) & Study 5P 57220 0
Total for Adminlstrative Facilltles = 100% $77.220 50 STT.:N‘\Pm]scted Funds Availakle,

*Calculaled Based on July 16, 2021 Impacl Fees Recalculation Report by TischlerBise using the Capital Calegory LOS Cost Calculations (See Figure, CAS).
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Jefferson County Govenment

CIP

FORM 1 Agency/Department/Office Summary

Name of Agency/Department/Office: tefferson County Board of Education

1] [2) JE3] 4] 15] 161 7]
. PRIOR CURRENT | CURRENT

3 R W REQUESTS

N: SROJECT NAME DESCRIPTION ﬁg:;m{;;;gz; ALLOC. REQUESTFY | ALLOLC. EXPECTED FIVE-YEAR FUTURE PROGRAN REQ

SOURCE 2025 OTHER FY FY FY FY FY
SDURCES 2026 2027 2028 2029 2030

1 [Shepherdstown Elementary School | 33420400 1276081 O 33420400 o 0 0 o] 0
1 |High School Auxiliary Gym 5178150 1510688 0 5178150 Q 0 4] 4] 0
1 [New Middle S5chool {10+ Years}) 43000000 2166204 0 o] 0 o] 0 0 o
1 |ROTC Wing at Jefferson High Schoal 1500000 o] 0 o] 0 o] 1500000 0 0
1 |New High School 64000000 0 ] 0 0 0 ] 0 0
1 |impact Fee Study 25000 0 0 0 25000 0 0 0 0




Divider 2



C ' P Jefferson County Govenment

FORM 1 Agency/Department/Office Summary
MName of Agency/Department/Office: Sheriff of efferson County
{1} (2} (31 8} {5} 16} {71
PRIDR CURRENT CURRENT
Pri - AbA REQUESTS
m:;l. PROIECT NAME DESCRIPTION f;:l:::g; ALLOC. REQUEST FY ALLOC. EXPECTED FIVE-YEAR FUTURE PROGR, Q
SOURCE 2025 OTHER FY FY FY FY FY
SOURCES 2026 2027 2028 2025 2030
2 [Weapons Training Qualifications 100000 25000 25000 0 25000 25000 25000 0 0
Range
2 |Exterior Expansion of Temporary 1200000 0 600000 0 400000 | 100000 | 100000 0 0
Sheriff's Office Space
2 |interior Expansion of Temporary 300000 200000 150000 v] 150000 0 0 4] 0
heriff's Office Space
2 |Mobile Data Terminal System for 184500 o] 0 0 31500 31500 10000 50000 61500
Police Vehicles
2 |Permanent Jefferson County 7000000 75000 1500000 0 1500000 | 2000000 | 2000000 0 0
Sheriff's Office
2 |Purchase of Police Cruisers x 18 (3 900000 a 1] 0 175000 | 175000 | 175000 | 175000 | 200000

per year}




Jefferson County Govenment

Cip ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Deborah Lowe Date this form prepared: 12/12/2023

Project Title: Weapons Training Qualifications Range

Project Type: Construction

Project Location:  lefferson County

Project Rank: J (1) Urgent/Mandatory {2)Necessary/Needed [] oOptional/Deferrabie
OR provide Ronking Number if using Form 2A:

Project Need: L] This project does not benefit new growth. L[] This project only benefits new growth,
M This project benefits both current and new residents and/or businesses.

Budget impact: This project will affect the county operating budget: ] Yes Na

{if Yes - attach Form 2B).
DESCRIPTICON AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

This is for the continued madernization and expansion of the existing firearms range.
Estimated Total Cost of Project (5) $100,000.00
Funding Request Brezkdown by Year {5): $25,000.00 {FY 2025) Current Request
(FY 2026 ) All Other Sources
$25,000.00  (FY 2026 ) Out Year 2
$25,000.00 {FY 2027} Out Year 3
$25,000.00  (FY 2028} Out Year 4
S000  (FY 2029) Out YearS
S0.00  {FY 2030) Out Year &
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

[J Additional pages attached.

Jefferson County Commissian Capital improvement Program



Jefferson County Govenment

CIP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Deborah Lowe Date this form prepared:  12/12/2023

Project Title:  Exterior Expansion of Temporary Sheriff's Office Space

Project Type: Renovation

Project Location: 102 Industrial Blvd

Project Rank: O (1) Urgent/Mandatory b (2)Necessary/Needed [0 Optional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: L] This project does not benefit new growth. O This project only benefits new growth,
¥l This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [ Yes M No
{if Yes - attoch Form 28).

DESCRIPTIOM AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

As the staff and workings of the Sheriff's office has evolved and grown since moving in to the Temporary Sheriff's
Office in 2008 and the workload has increased, there is a need to make expansions to the Temporary Sheriff's Office
building to accommodate these changes. A modern evidence room; secure indoor vehicle evidentiary processing
area; additional, more functional, storage areas; dedicated washbay, adding additional holding cefls and criminal
processing area are just a few of the critical areas that need to be addressed. We would also like to purchase a carport
for the MWRAP to open up space in the garage for the ability to use that area for the items that can be addressed
through an internal expansion, the rest would have to be accomplished through an external expansion of the building.
To make this a more permanent facility, the hardening of the outside of the building to praeperly meet Department of
lustice and the Department of Homeland Security requirements and standards for a permanent police station would
need to be considered; however, the cost for completing that is not included in this estimate.

Estimated Total Cost of Project {5) $1,200,000.00
Funding Request Breakdown by Year {5): $600,000.00 {FY 2025} Current Request
{FY 2026 ) All Other Saurces

$400,000.00 (FY 2026) Out Year 2
5100,000,00  (FY 2027} Out Year 3
5100,000.00  {FY 2028 ) Qut Year 4
$0.00  {FY 2029) Out Year5
50.00  (FY 2030) Qut Yeard

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

[l Additional pages attached.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

CIP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Deborah Lowe Date this form prepared: 12/12/2023

Project Title:  Interior Expansion of Temporary Sheriff's Office Space

Project Type: Renovation

Praject Location: 102 Industrial Blvd

Project Rank: O (1) Urgent/Mandatory {2)Necessary/Needed O optional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: ] This project does not benefit new growth. (J This project anly benefits new growth.
This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: 3 Yes M No

{if Yes - gttach Form 2B}.
DESCRIPTION AND JUSTIFICATION  (See instructions for Form 2 - attach additional pages as needed)

As the staff and workings of the Sheriff's office has evolved and grown since moving in to the Temporary Sheriff's
Office in 2008 and the workioad has increased, there is a need to make renovations to the Temporary Sheriff's Office
building to accommodate these changes. Additional office space; supervisory offices; private employee meeting
room; modernization of conference and training rooms. If the exterior expansion is approved, these improvements
could be accomplished through expanding into the current garage area to reimagine its use,

Estimated Total Cost of Project (5) $300,000.00
Funding Request Breakdown by Year (5} $150,000.00 {FY 2025) Current Request
(FY 2026} All Other Sources

$150,00000  (FY 2026 ) Out Year 2
$0.00  (FY 2027) Out Year 3
$0.00  (FY 2028) Out Year 4
$0.00  (FY 2029) Out Year 5
$0.00  (FY 2030) Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

{1 additional pages attached.

lefferson County Commission Capital Improvement Program



lefferson County Govenment

CiP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Deborah Lowe Date this form prepared:  12/12/2023

Project Title:  Mobile Data Terminal System for Police Vehicles

Project Type: Acquisition of Major Equipment

Project Location: Jefferson County Sheriff's Office

Project Rank: O (1) Urgent/Mandatory & {2)Necessary/Needed O Optional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: (] This project does not benefit new growth. [ This project only benefits new growth.
This project benefits both current and new residents and/or businesses.

Budget impact: This project will affect the county operating budget: [ Yes M No
{if Yes - attach Form 28},

DESCRIPTION AND JUSTIFICATION {See instructions for Form 2 - attach additional pages as needed)

The Jefferson County Sheriff's Office uses Mobile Datz Terminals Systems {MOTs} in their cruisers to operate the
Computer Aided Dispatch System when on the road. The MDTs enhances the ability to communicate with the
emergency communicates center and other police officers, thus reducing the volume of audibly transmitted radio
traffic and increasing the security of the transmissions which can provide an additional level of safety to the deputy.
These MDTs would go in new vehicles for the expanded police force. As with everything, there is a life expectancy.
Additional costs are for replacements and docking stations for newly purchased cruisers that expand the current fleet.
The Jefferson County Sheriff's Office purchased the current tablets in 2014. All tablets are currently out of warranty (3
years), therefore, the Jefferson County Sheriff's Office sought grant funding to repiace the MDTs as they were
beginning to have screen and connectivity issues. Grant funding was awarded for a portion of the tablets; therefore
we are decreasing the request for this year, and adjusting for coming years as spares and warranty will hopefully cover
gaps, until additional funding can be secured.

Estimated Total Cost of Project {$) $184,500.00
Funding Request Breakdown by Year {5} 50.00 (FY 2025) Current Reguest
{FY 2026} Afl Other Sources

$31,500.00 (FY 2026) Out Year 2
$31,500.00 (FY 2027 ) Out Year 3
$10,000.00  {FY 2028 ) Out Year 4
$50,000.00  {FY 2029 ) Out Year 5
$61,500.00  (FY 2030) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: {See instructions}

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

Cip ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

(1 Additional pages attached.

Jefferson County Commission Capital improvement Program



lefferson County Govenment

CiP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Deborah Lowe Date this form prepared: 12_/12/2023

Project Title:  Permanent Jefferson County Sheriff's Office

Project Type: Construction

Project Location: Jefferson County

Project Rank: O (1) Urgent/Mandatory (2)Necessary/Needed (] oOptional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: (] This project does not benefit new growth. LJ This project only benefits new growth.
M This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [J Yes M No

fif Yes - attach Form 28).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed}

The current base of operations for the jefferson County Sheriff's Office was appropriated in the end of FY0?/beginning
of FYO8. The building is a metai skinned building and even with the Kevlar lined exterior walls, does not meet the
current "hardened” requirements and standards for a permanent police station as established by the Department of
Justice and the Department of Homeland Security. The current building was bought and remodeled with occupancy
accomplished in May 2008. From the date of purchase and throughout the entire process, the current Sheriff's Office
was designated as a "Temporary” Sheriff's Office. The newly constructed building should meet or exceed any DOJ/DHS
standards. The new Sheriff's Office needs to be considerably farger than the current 10,000 sqg ft to allow room for
growth and shall be a completely hardened and secure structure. {75,000 provided in FY18).

Estimated Total Cost of Project ($) $7,000,000.00

Funding Request Breakdown by Year ($); $1,500,000.00 (FY 2025) Current Request
{FY 2026 ) All Other Sources

$1,500,000.00  (FY 2026) Out Year 2
$2,000,000.00 {FY 2027) Out Year 3
$2,0D0,000.00  (FY 2028) Out Year 4
$0.00  {FY 2029) Qut Year 5
50.00 (FY 2030)Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

{1 Additional pages attached.

lefferson County Commission Capital Improvement Program



Jefferson County Govenment

CiP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Deborah Lowe Date this form prepared: 12/12/2023

Project Title:  Purchase of Police Cruisers x 18 (3 per year)

Project Type: Acquisition of Major Equipment

Project Location:  Jefferson County Sheriff's Office

Project Rank: [0 {1} Urgent/Mandatory {2)Necessary/Needed (0 Optional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: (] This project does not benefit new growth. (] This project only benefits new growth.
M This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: ] Yes ¥ No

{if Yes - attoch Form 2B).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

Purchase of eighteen {18) new fully equipped police cruisers to replace high mileage nearly expired vehicles within the
department's fleet of vehicies. Through grants and commission allotments, we have expanded our workforce, but
have not expanded our fleet. New employees have been placed in to high mileage “spares”, thus reducing our poal
vehicles for when vehicles are in for routine maintenance or repairs creating the potential that deputies may have stay
in the office, until 2 pool car can become available and endangering the lives of the citizens of jefferson County. Many
of these vehicles are at the end of their serviceability and could become a safety liability if utilized beyond their
vehicular life expectancy.

Estimated Total Cost of Project [$) $900,000.00
Funding Request Breakdown by Year [$}): 50.00 {FY 2025} Current Request
{FY 2026} All Dther Sources

$175,000.00 {FY 2026} Qut Year 2
$175,000.00  {FY 2027) Out Year 3
$175,000.00 {FY 2028) Cut Year 4
$175000.00  {FY 2029) Out Year 5
$200,000.00 {FY 2030} OutYear b

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: {5ee Instructions)

[J Additional pages attached.

Jefferson County Commission Capital Improvement Program
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CiP

FORM 1

Name of Agency/Department/Office:

Jefferson County Govenment

Agency/Department/Office Summary

sefferson County Parks & Recreation Commission

1 12] 134 [4) [50 6] {7}
PRIGR CURRENT | CURRENT
Pri ESTIMATED EXPECTED FIVE-YEAR FUTURE PROGRAM REQUESTS
PROJECT NAME DESCRIPTION ALLOC, REQUEST FY ALLOC.
- TOTALCOST | souRcE 2025 QTHER i F¥ i FY FY
SQURCES 2026 2027 2028 2029 2030
3 2026 Parks Master Pian 100000 0 Iy 0 100000 0 0 [} Q
2 [Program Support Vehicle 40000 a o o 0 400090 0 o D
2 [Sam Michaels Park (Septic 750000 s] 450000 300000 0 0 8] 4] 0
Upgrades)
2 |South Jefferson Park {Master Plan) 75000 0 75000 0 1} 0 0 o} 0
2 |Sam Michael's Park {Playground) 140000 0 76000 70000 0 0 0 0 0
2 [Sam Michael's Park (Splashpad) 100000 0 ¢ 1] 0 0 360000 1] 1]
2 Department Vehicle (Maintenance} 45000 1] 0 0 45000 0 0 0 0
2 llames Hite Park {Dog Park) 78000 0 o 0 0 0 78000 0 0
2 [fames Hite Park {Phase ) 800000 0 0 0 0 0 0 0 800000




CiP

FORM 1

Name of Agency/Oepartment/Office:

Jefferson County Govenment

Agency/Department/Office Summary

Jefferson County Parks & Recreation Commission

t1] (4} 13} (4] |5} 6] {7]
PRIOR CURRENT CURRENT
Pri . AM R T
Nr; PROJECT NAME DESCRIPTION :Siiu:a:‘r;; ALLOC. REQUEST FY SLLOC. EXPECTED FIVE-YEAR FUTURE PROGR EQLIESTS
SOURCE 2025 OTHER FY FY FY FY FY
SOURCES 2026 2027 2028 2029 2030
2 |lames Hite Park (Pickieball) 350000 0 200000 150000 0 0 0 4] 0
2 |lames Hite Park (Utilities) 1800000 h] 4] 0 v] 100000 | 850000 | 350000 4]
2 [Sam Michaeis Park {Community 2600000 0 130000 0 0 2506000 a 0 0
Center Expansion)
2 [Land Acquisition 2000000 4] 0 D o 4] 4] a 2000000
2 |Mohile Recreation Van 45000 0 45000 0 0 0 0 0 0




Jefferson County Govenment

CIP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared: 11/17/2023

Project Title: 2026 Parks Master Plan

Project Type: Other

Project Location: leflerson County

Project Rank: O {1) Urgent/Mandatory [J (2)Necessary/Needed & oOptional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: [ This project does not benefit new growth. L] This project only benefits new growth,
M This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [ Yes No

{if Yes - attach Form 28).
DESCRIPTION AND JUSTIFICATION  (See instructions for form 2 - attach additicnal pages as needed)

Update the 2016 Parks Master Plan. With continued growth within Jefferson County, it is anticipated that there will be
additional requests and needs for park users aver the next ten years. Park master plans are used to build visibility and
credibility for parks, and bcan help target projects and raise money. By the same token, they can call attention to
park's needs and assets and help staff make decisions that affect the community.

Estimated Total Cost of Project (5) $100,000.00
Funding Request Breakdown by Year {S): $0.00 {FY 2025) Current Request
(FY 2026 ) Ali Other Sources
$100,000.00  (FY 2026) Out Year 2

S0.00 {FY 2027) Out Year3

$0.00  (FY 2028) Out Year &

50.00 (FY 2029 ) Out Year S

50.00  [FY 2030) Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

The lefferson County Parks & Recreation Commission estimated costs based on quotes received.

[1 Additional pages attached.

lefferson County Commission Capital Improvement Program



Jefferson County Govenment

CiP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared: 11/15/2023

Project Title:  Program Suppaort Vehicle

Project Type: Acquisition of Major Equipment

Project Location:  Stored at JCPRC Maintenance Building to be used throughout the county.,

Project Rank: [0 {1) Urgent/Mandatory [ {2)Necessary/Needed 1 Optional/Deferrable
OR provide Ranking Number if using Form 2A.;

Project Need: {71 This project does not benefit new growth. [J This project only benefits new growth.
B4 This project henefits both current and new residents and/or businesses,

Budget impact: This project will affect the county operating budget: ] Yes b No

{if Yes - gttach Form 28).
DESCRIPTION AND JUSTIFICATION  (See instructions for Form 2 - attach additional pages as needed)

With the expansion of facitities and programs, JCPRC will need to purchase a vehicle that can be used to support
recreational programming within the county to move supplies and people.

Estimated Total Cost of Project {5) $40,000.00

Funding Request Breakdown by Year ($): $0.00 {FY 2025) Current Request
{F¥ 2026 ) All Other Sources

S0.00  {FY 2026 ) Out Year 2
$40,000.00 {FY 2027) Out Year 3
$0.00  {FY 2028 ) Out Year 4
$0.00 {F¥ 2029 ) Out Year5
50.00 (F¥ 2030) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

The Jefferson County Parks & Recreation Commission estimated costs based on estimates of vehicle costs.

[0 Additional pages attached.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

CiP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared:  11/17/2023

Project Title:  Sam Michaels Park (Septic Upgrades)

Project Type: Construction

Project Location: Sam Michaels Park

Project Rank: J (1) Urgent/Mandatory & (2)Necessary/Needed [] optional/Deferrakble
OR provide Ranking Number if using Form 2A:

Project Need: J This project does not benefit new growth. 1 This project only benefits new growth,
This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [ Yes W No
{if Yes - attach Form 28).

DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additiona! pages as needed)

The project involves planning, construction and improvements to install upgraded infrastructure at Sam Michaels Park
10 begin Phase {l development of the Amphitheatre. Improyements wil! include construction plans and development
of a utility plan to connect the park’s current septic to public sewer.

Additional funding, in the amount of $300,000 has been approved through ARP funding provided to the Jefferson
County Commission.

Estirmated Total Cost of Praject () 5750,000.00

Funding Request Breakdown by Year {$}: 5450,000.00 {FY 2025) Current Request
{FY 2026} Al Other Sources

$0.00  {FY 2026) Out Year 2
S0.00  {FY 2027 )0ut Year 3
$0.00  (FY 2028) Out Year 4
$0.00  (FY 2029} Out Year 5
$0.00  {FY 2030) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: ({See Instructions)

The Jefferson Caunty Parks & Recreation Commission estimated costs based on past expenditures and guotes
received.

[] Additional pages attached.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

CIP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Jtennifer Myers Date this form prepared: 11/17/2023

Project Title:  South Jefferson Park (Master Plan)

Project Type: Other

Project Location:  Jefferson County

Project Rank: O (1) Urgent/Mandatory ™ (2)Necessary/Needed J oOptional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: L] This project does not benefit new growth. [J This project only benefits new growth.
W This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [ Yes No

{if Yes - attach Form 28).
DESCRIPTION AND JUSTIFICATION  (See instructions for Form 2 - attach additional pages as needed)

Prepare a Master Site Development Plan for the park to address the issue of the preferred mix of facilities within the
park. This was discussed and recommended in the 2016 Parks Master Plan,

Estimated Total Cost of Project (S) 575,000.00
Funding Request Breakdown by Year (S} $75,000.00 {FY 2025} Current Request
{FY 2026 ) All Other Sources
50.00  [FY 2026) Qut Year 2
50.00  (FY 2027} Out Year 3
50.00 {FY 2028 ) Out Year 4
5000 {FY 2029) Out Year5§
50.00  {FY 2030} Out Year§

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)
The Jefferson County Parks & Recreation Commission estimated costs based on quotes received.

[1 Additional pages attached.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

IP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared:  11/17/2023

Project Title:  Sam Michael’s Park {Playground)

Project Type: Construction

Project Location: S5am Michael’s Park

Project Rank: O (1) Urgent/Mandatory {2)Necessary/Needed (] Optional/Deferrable
OR provide Ronking Number if using Form 2A:

Project Need: 0J This project does not benefit new growth. [ This project only benefits new growth.
B This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [ Yes No

{if Yes - attach Form 28}
DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

This represents a long-tern ongoing project targeted at alleviating deficiencies noted in the 2016 park master plan. As
part of the grand vision for Sam Michaels Park, several new playgrounds are anticipated to be constructed. As the
concept plan dictates, a new playground installation should be instailed by the special events field, between the
Mason Pavilion and the amphitheater. The new playground wilf alleviate some of the overuse of the playground
currently located by the JCCC as well as enhance future festivals and community events in the park. In addition, the
playground will be the first playground in the county to have poured in place surfacing. Funding through Land &
Water Conservation Fund has been approved for a $70,000 match.

Estimated Total Cost of Project (5) $140,000.00
Funding Request Breakdown by Year {$): $70,000.00 (FY 2025} Current Request
{FY 2026} All Other Sources
$0.00  (FY 2026) Gut Year 2
$0.00 {FY 2027 ) Out Year 3
s0.00  {FY 2028) Out Year 4
$0.00  (FY 2029)Out Year5
$0.00  (FY 2030) Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED CDST OF PROJECT: ({See Instructions)

The Jefferson County Parks & Recreation Commission estimated costs based on past expenditures and quotes
received.

[0 Additional pages attached.

Jefferson County Cornmission Capital Improvement Program



lefferson County Govenment

CiP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared:  11/17/2023

Project Title:  Sam Michael’s Park (Splashpad)

Project Type: Construction

Project Location: Sam Michaei’'s Park

Project Rank: [ ({1} Urgent/Mandatory (2)Necessary/Needed 0 Optional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: [ This project does not benefit new growth. [J This project only benefits new growth.
M This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [ Yes M No

{if Yes - attach Form 2B).
DESCRIPTION AND JUSTIFICATION  (See instructions for Form 2 - attach additional pages as needed)

This represents a fong-tern ongoing project targeted at alleviating deficiencies noted in the 2016 park master plan. As
part of the grand vision for Sam Michaels Park, a splashpad is to be constructed. As the concept plan dictates, a splash
pad should be installed in the special events field to offer additional recreational opportunities to patrons of the park.
The splashpad would be ADA accessible and open to the general public. Currently, there is no splash park/pad in
lefferson County. in 2024, monies would be used 1o develop and concept and site plan to include design of a
splashpad,

Estimated Total Cost of Praject ($) $300,000.00

Funding Request Breakdawn by Year {$): $0.00 (FY 2025 ) Current Request
(FY 2026 ) All Other Sources

$0.00  (FY 2026) Out Year 2
$0.00  {FY 2027} Out Year 3
$300,000.00 (FY 2028 ) Out Year 4
$0.00  (FY 2029) Out Year5
$0.00 (FY 2030} Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: ({See Instructions)

The lefferson County Parks & Recreation Commission estimated costs based on past expenditures and quotes
received.

(0 Additional pages attached.

Jefferson County Commission Capital Improvermnent Program



Jefferson County Govenment

CiP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared:  11/17/2023

Project Title:  Department Vehicle [Maintenance)

Project Type: Acquisition of Major Equipment

Project Location:  Stored at JCPRC Maintenance Building to be used throughout the county.

Project Rank: [ (1} Urgent/Mandatory {2)Necessary/Needed (1 oOptional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: [ This project does not benefit new growth. [T This project only benefits new growth.
™ This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [ Yes No

{if Yes - ottoch Form 28).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

The JCPRC has four maintenance vehicles to maintain 9 parks and over 400 acres of parkland that is spread across
Jefferson County. Additional vehicles are needed to maintain the parks.

Estimated Total Cost of Project ($) $45,000.00

Funding Request Breakdown by Year (5): $0.00 (FY 2025 ) Current Request
(FY 2026 ) Alt Other Sources

$45,000.00  (FY 2026} Out Year 2
%0.00  {FY 2027) Out Year 3
%0.00 (FY 2028} Out Year 4
$0.00  (FY 2029} Out Year5
%0.00 {FY 2030 ) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)
The Jefferson County Parks & Recreation Commission estimated cosis based on guotes received.

[J Additional pages attached.

lefferson County Commission Capital Improvement Program



Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

Prepared By: lennifer Myers Date this form prepared:  11/17/2023

Project Title:  James Hite Park {Dog Park}

Project Type: Construction

Project Location: James Hite Park

Project Rank: O (1) Urgent/Mandatory {2)Necessary/Needed O oOptional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: L1 This project does not benefit new growth. (] This project enly benefits new growth,
This project benefits both current and new residents and/or businesses.

Budget Impact; This project will affect the county operating budget: ] Yes No

fif Yes - attach Form 28).
DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

This represents a long-term ongoing project targeted at alleviating deficiencies noted in the 2016 park master plan.

The project involves construction of a dog park at lames Hite Park to continue Phase Il development. Currently, there
is only one dog park in the county which is located at Sam Michaels Park. Sam Michaels Dog Park does not provide
separate facilities for large and small dogs, as recommended by the American Kennel Club.

it is apticipated that multiple components of this improvement will involve partnership initiatives with local user
groups assuring their continuous input and cementing their vested interest in the project as well as funding through
grants and donations. Thus department resources will be used in conjunction with grant money and matching monies
from user groups to achieve these goals. It must be noted that cost reflected in this CIP reflect total expected costs
were the department to assume the entire cost with no input from grant or partnership funding.

Estimated Total Cost of Project {5) $78,000.00
Funding Request Breakdown by Year {5): $0.00 {FY 2025) Current Reguest
{FY 2026} Ali Other Sources
$0.00  (FY 202&) Out Year 2
$0.00 (FY 2027) Out Year3
$78,000.00 {FY 2028 ) Out Year 4
$0.00  (FY 2029) Out Year5
$0.00 {FY 2030) Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions}

The lefferson County Parks & Recreation Commission estimated costs based on past expenditures and quotes
received,

Jefferson County Cemmissian Capital Improvement Program



Jefferson County Govenment

CIP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

O Additional pages attached.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

CIP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: lennifer Myers Date this form prepared: 11/17/2023

Project Title:  James Hite Park {Phase ili}

Project Type: Construction

Project Location: James Hite Park

Project Rank: (O {1} Urgent/Mandatory (2)Necessary/Needed L1 Optional/Deferrable
OR provide Ronking Number if using Form 24A:

Project Need: L] This project does not benefit new growth. [ This project only benefits new growth.
™ This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [ Yes M No

(if Yes - attach Form 28}
DESCRIPTION AND JUSTIFICATION {See instructions for Form 2 - attach additional pages as needed)

The project involves construction of the next Phase of James Hite Park. Currently, James Hite Park consists of athletic
fields, pavilions, a playground and walking trail. The next phase would include development and construction of
basketball courts, a small tot lot, additional parking, and a skate park.

It is anticipated that multiple components of this improvement will involve partnership initiatives with local user
groups assuring their continuous input and cementing their vested interest in the project as well as funding through
grants and donations. Thus department resources will be used in conjunction with grant money and matching monies
from user groups to achieve these goals. This cost reflects starting the project, by constructing parking and access; not
the overall phase

Estimated Total Cost of Project ($) $800,000.00
Funding Request Breakdown by Year (5}: 50.00 (FY 2025} Current Request
{FY 202&) All Other Sources
50.00 (FY 2026} Out Year 2
$0.00  {FY 2027) Out Year 3
$0.00  {FY 2028) Out Year 4
$0.00  {FY 2029} OQut Year 5
$800,000.00 {FY 2030} Out Year &

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions}

The Jefferson County Parks & Recreation Commission estimated costs based on past expenditures and guotes
received,

[1 Additional pages attached.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

ANNUAL and FIVE YEAR PROJECT REQUEST
and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared: 11/17/2023

Project Title:  James Hite Park (Pickiebalf)

Project Type: Construction

Project Location: James Hite Park

Project Rank: O (1) Urgent/Mandatory b ({2)Necessary/Needed I oOptional/Deferrable
OR provide Ranking Number if using Form 2A;

Project Need: L] This project does not benefit new growth. L] This project only benefits new growth.
b This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget: [J Yes b No
{if Yes - attach Form 28).

DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additiona) pages as needed)

This represents a long-term ongoing project targeted at alleviating deficiencies noted in the 2016 park master pfan,

The project invelves construction of tennis and pickleball courts to continue development of James Hite Park.
Currently, there are fimited tennis and pickieball courts in the county.

it is anticipated that multiple components of this improvement will involve partnership initiatives and grant funding.
Department resources will be used in conjunction with grant money and matching monies from user groups to achieve
these goals. It must be noted that cost reflected in this CIP reflect total expected costs were the department to
assume the entire cost with no input from grant or partnership funding. A Land and Water Grant has been awarded in
the amount of $150,000 that will be used a as match for this project.

Estimated Total Cost of Project (5) $350,000.00
Funding Request Breakdown by Year {§): $200,000.00 {FY 2025) Current Request
(FY 2026 ) All Other Sources
$0.00  (FY 2026 ) Out Year 2
50,00  (FY 2027) Out Year 3
$0.00  (FY 2028) Out Year 4
$0.00 (FY 2029 ) Out Year 5
50.00  {FY 2030) Out Year 6
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: {See Instructions)

The Jefferson County Parks & Recreation Commission estimated costs based on past expenditures and quotes
received.

L] Additional pages attached.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

CIP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared:  11/15/2023

Project Title:  James Hite Park {Utilities)

Project Type: Construction

Project Location: James Hite Park

Project Rank: [J (1) Urgent/Mandatory © (2)Necessary/Needed [J oOptional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: [J This project does not benefit new growth. {1 This project only benefits new growth.
This project benefits both current and new residents and/or businesses.

Budget impact: This project will affect the county operating budget: L[] Yes MNo
{if ves - attach Form 28},

DESCRIPTION AND JUSTIFICATION  (See instructions for Form 2 - attach additional pages as needed)

This represents a long-tern angoing project targeted at alleviating deficiencies noted in the 2016 park master plan.
The project involves design, planning, and canstruction to install infrastructure at James Hite Park. Infrastructure is
necessary to begin Phase i development. Improvements may include but are not timited to: electric, water, and
septic. As part of this year's request, site plans and construction documents would be bid for development of utilities
over the next two years.

Estimated Total Cost of Project {$) $1,800,000.00

funding Request Breakdown by Year {$): $0.00 (FY 2025) Current Request
{Fy 2026) All Other Sources

50,00  (FY 2026 ) Qut Year 2
3100,000.00  {FY 2027 ) Out Year 3
S850,000.00  (FY 2028 ) Qut Year 4
$850,000.00  {FY 2029) Qut Year5

$0.00  (FY 2030) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)
The lefferson County Parks & Recreation Commission estimated costs based on past expenditures.

O Additional pages attached.

lefferson County Commissian Capital Improvement Program



Jefferson County Govenment

CIP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: lennifer Myers Date this form prepared: 11/17/2023

Project Title: Sam Michaels Park ({Community Center Expansion)

Project Type: Construction

Project Location:  Sam Michaels Park

Project Rank: [0 {1) Urgent/Mandatory M {2)Necessary/Needed [0 oOptional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: [ This project does not benefit new growth. [J This project only benefits new growth.
M This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget:  [1 Yes & No

(if Yes - attach Form 28).
DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

This represents a long-tern ongoing project targeted at alleviating deficiencies noted in the 2016 park master plan.
There is a great need for additional indoor recreation space. JCPRC offers over 400 programs per year in addition to
providing gym space for recreational and travel sport leagues as well as space for birthday parties, banquets, reunions,
community events, etc. The community center at Sam Michaels Park needs be expanded to include office space, gym,
a larger fitness center, restrooms, and additional activity rooms. This recommendation is consistent with
recommendations made in Jeffersan County’s 2035 Comprehensive Plan as well as the 2016 Parks Master Plan.

Estimated Total Cost of Project {$) $2,600,000.00
Funding Request Breakdown by Year ($): 4$100,000.00 (FY 2025} Current Request
{FY 2026) All Other Sources
50.00 (FY 2026} Out Year 2
$2,500,000.00 {FY 2027 } Out Year 3
50.00 (FY 2028 } Out Year 3
50.00 {(FY 2029} Qut Year 5
5000 (FY 2030) Qut Year b
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

The jefferson County Parks & Recreation Commission estimated costs based on past expenditures and quotes
received.

(1 Additional pages attached.

Jeffersgn County Commission Capital Improvement Program



Jefferson County Govenment

cip ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared:  11/17/2023

Project Title:  Land Acguisition

Project Type: Land Acquisition

Project Location:  Jefferson County

Project Rank: [0 (1) Urgent/Mandatory M (2)Necessary/Needed {3 oOptional/Deferrable
OR provide Ronking Number if using Form 2A:

Project Need: (J This project does not benefit new growth. [J This project only benefits new growth.
M This project benefits both current and new residents and/or businesses.

Budget impact: This project will affect the county operating budget: [ Yes @ No

{if Yes - ottach Form 2B).
DESCRIPTION AND JUSTIFICATION  {See instructions for Form 2 - attach additional pages as needed)

This represents a long-term ongoing project targeted at alleviating deficiencies noted in the 2016 park master pian.

Even with the modest growth projected in Envision Jefferson 2035, the Jefferson County’s Com prehensive Pian
prepared in 2015, there will be a substantiai increase in population over

the next 20 to 30 years in Jefferson County. An important value of a comprehensive planning effort, whether broadly
considered or topic specific, is to ensure that as community population and demographic changes occur, JeHerson
County is well prepared for those changes. Based on project

population growth with the targeted growth management areas within the Comprehensive Plan, there will be a need
for additionat parkiand. Since Jefferson County's parks are already considered under-sized by typical county level
standards, it is suggested that lands that are specifically adjacent to existing parkiands should be given a priority in
order to build upon existing resources. The JCPRC has an interest in a property that fits into this category and into the
parks master plan. The property would expand green space in Jefferson County by close to 200 acres.

Estimated Total Cost of Project {5) 52,000,000.00
Funding Request Breakdown by Year {5}: $0.00 {FY 2025} Current Request
{FY 2026 ) All Other Sources
50.00 {FY 2026} Out Year2
50.00 (FY 2027) Out Year 3
$0.00  (FY 2028} Out Year 4
$0.00  (FY 2028) Out Year 5
$2,000,000.60 (FY 2030) Out Year §

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: {See Instructions)

The Jefferson County Parks & Recreation Commission estimated costs based on past expenditures and quotes
received.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

CIP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

0 Additional pages attached.

Jefferson County Commission Capital Improvement Program



Jefferson County Govenment

CIP | ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Jennifer Myers Date this form prepared: 11/15/2023

Project Title:  Mobile Recreation Van

Project Type: Acquisition of Major Equipment

Praject Locatian:  Vehicle will be stored at Sam Michaels Park and used throughout the county

Project Rank: O (1) Urgent/Mandatory B (2}Necessary/Needed [l Optional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: [] This project does not benefit new growth, L] This project only benefits new growth,
™ This project benefits both current and new residents and/or businesses.

Budget Impact: This project will affect the county operating budget:  [1 Yes M No
{if Yes - attach Form 28).

DESCRIPTION AND JUSTIFICATION (See instructions for Form 2 - attach additional pages as needed)

With the growth in Jefferson County and need for more recreational programs
Estimated Total Cost of Project {5) $45,000.00
Funding Request Breakdown by Year (%): $45,000.00 (FY 2025) Current Request
{FY 2026 ) All Other Sources
$0.00  (FY 2026) Out Year 2
$0.00  (FY 2027) Out Year 3
50.00 (FY 2028 ) Out Year 4
$0.00  (FY 2029)0Dut Year 5
$0.00  (FY 203D} Out Year &
DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions)

The Jefferson County Parks & Recreation Commission estimated costs based on estimates of vehicle costs.

[ Additional pages attached.

Jefferson County Commission Capital Improvement Program
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Jefferson County Govenment

Agency/Department/Office Summary

Name of Agency/Department/Office: Jefferson County Emergency Services Agency
1} {24 (31 141 5} 6] {7} _
PRIOR CURARENT CURRENTY
Pri - PROGRA T
Nr(; ORGIECT NAME DESCRIPTION :;?::?:-Es[; ALLOC. REQUEST FY ALLOC. EXPECTED FIVE-YEAR FUTURE M REQUESTS
SQURCE 2075 DTHER FY FY FY FY FY
SOLIRCES 2026 2027 2028 2028 2030
1 [Mortgage for JCESA Main Office 520328 0 81000 0 81000 81000 81000 81000 B1000
Building




Jefferson County Govenment

CiP ANNUAL and FIVE YEAR PROJECT REQUEST
FORM 2 and JUSTIFICATION

Prepared By: Mike Sine, ICESA Director Date this form prepared: 12/11/2023

Project Title:  Mortgage for JCESA Main Office Building

Project Type: Other

Project Location: 419 16th Ave, Ranson, WV 25438

Project Rank: M (1) Urgent/Mandatory [ ({2)Necessary/Needed 0 Optional/Deferrable
OR provide Ranking Number if using Form 2A:

Project Need: U This project does not benefit new growth. 0 This project only benefits new growth.
M This project benefits both current and new residents and/or businesses.

Budget impact: This project will affect the county operating budget: [J Yes M wNo

(if Yes - attach Form 28}
DESCRIPTION AND JUSTIFICATION  (See instructions for Form 2 - attach additional pages as needed)

Existing USDA Loan that is paid in monthly installments for the Main Office buitding and property.

Estimated Total Cost of Project ($) §520,328.00

Funding Request Breakdown by Year ($): 581,000.00 ({FY 2025) Current Request

(FY 2026 ) All Other Sources

$81,000.00  {FY 2026 ) Out Year 2
$81,000.00  {FY 2027} Out Year 3
581,000.00  (FY 2028 ) Out Year 4
$81,000.00  (FY 2029 ) Out Year 5
$81,000.00 {FY 2030 ) Out Year 6

DESCRIBE METHOD OF CALCULATING ESTIMATED COST OF PROJECT: (See Instructions}

Based on actual mortgage payments for the existing loan.

[ Additional pages attached.

Jefferson County Commission Capital improvement Program









To: Jefferson County Cormmission

From: Bessie Nelson, Budget Director
Date: February 1, 2024
Subject: FY25 Budget Charge

Tax Levy Rate
The County realized an increase in tax revenue* of approximately $1,239,585 in FY23 over FY22

(616,396,110 and $15,156,524 respectively) and is projected to increase by $547k for FY24 ($16,943,637).
The projected increase for the FY25 preliminary budget is approximately 3%-5% based on trends and
anticipated assessed values and levy rates. Final assessment values are not available from the Assessar until
iate lanuary or early February.

Preliminary numbers indicate that real property assessed values will increase from $4.5 biltion in FY24 to
$4.7 bitlion in FY25 for an increase of 4.3% or $195 million. The increase is a result of new construction
totaling $116 million. The remaining increase is a result of the increased market value of existing properties
{579 million).

The levy rate is driven by growth in the assessable value of existing properties. New construction does not
impact that calculation; however, new construction impacts the final calculation of tax revenue generated.
The County reached the maximum levy rate in FY19; and the class Il levy rate remained at the max levy rate
of $28.60 cents per $100 of assessed value through FY23. In FY24, based on increased assessable base
growth of existing properties, the levy rate decreased 8.8% to 26.08 cents per $100 of assessed value for
Class Il properties. Preliminary numbers indicate the County’s levy rate may increase 2%-4% in FY25.
According to WV Code 11-8-6e, the County is permitted to increase the Levy Rate each year without public
hearing as long as the rate increase does not result in an increase of more than 1% of the prior year's
projected property tax revenue. Based on preliminary projections property tax revenue could increase 5-
8% when compared to FY24.

FY25 and Future Year Budget Projections

Revenue and expenditure projections reflect increases or decreases in FY25 and future years based on the
historical trend for all accounts except:

] Property Transfer Tax- This revenue decreased by 20% in FY23 as compared to FY22, to 51,578,706
from $1,975,472, respectively. This decrease in revenues is related to a slowdown in housing sales in FY23
compared to FY22. In FY25, we projected this line item will remain steady compared to FY24 budget figures
at $1.8 million as it is anticipated the housing market wili remain relfatively steady throughout FY25. The
County is on track to meet and possibly exceed the FY24 budget of $1.8 million.

° Video Lottery Revenue- This revenue increased by 6% in FY23 compared to FY22 as compared to
the 25.1% increase in FY22 compared to FY21, indicating this revenue stream may be leveling out. To
estimate FY25’s revenue of $3,061,575, an increase of 2.0% from FY24's budgeted revenue ($3,001,554)
was included based on historical trends and expected County growth. According to the projection of FY24
revenue the County is expected to meet the budget in FY24. FY25 budgeted amount is expected to be a
conservative estimate until we gather more data.
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. Table Game Revenue- During pandemic recovery, the County saw an increase in revenue of 45% in
FY22 over FY21. FY23 revenue shows an increase of 1.23% over FY22, significantly less. FY24 appears to be
on track to meet the budget but is not expected to exceed. This indicates this revenue steam is leveling out.
FY25's projection reflects a 1.0% increase {$653,975) until the County can determine the new trend after
the COVID19 pandemic.

. Medical Insurance Expense- Based on discussions with our insurance representative and the
anticipated continuance of the Affordable Care Act, we should plan on continued increases for FY25 and
future years. For projection purposes, an increase of 9% annually was included. For FY25, that 9% increase
amounts to $362,000, including ESA employees. For FY21, an analysis of employer versus employee
premiums showed that the County was paying a much higher portion of insurance premiums than that of
surrounding government offices. The Commission adopted a plan to close this gap; and that plan will slowly
increase the employee portian of insurance premiums from FY21 through FY29 with a temporary hold for
FY24. | recommend that the Commission’s plan be restarted in FY25.

. Empioyee Salaries {includes full-time, current County and ESA employees)-

o  Merit Increases - Full-time employees, have received regular increases since FY17. In FY19,
the County realigned the grade scale and implemented a performance or merit-based system
for employee annual increases that would become effective on employee hire dates.
Employees did not receive a merit increase during FY22 or FY24. In FY25, | propose a merit
increase of 5% effective either July 1, 2024 or January 1, 2025. Under scenario one, merit
increase of 5% at July 1, 2024, increases salaries and wages $715,000. Under scenario two with
an effective date of January 1, 2025, salaries and wages would increase $358,000. Note, merit
increases of 5% for an entire year would result in an increase of payroll taxes and employer
portion of retirement by approximately $55,000 and $80,000 respectively. Conversely, a 5%
merit increase on January 1, 2025, would increase payroll taxes and employer portion of
retirement by approximately $28,000 and $40,000, respectively.

o0  Cost of Living Adjustments (COLA’s} — To ensure that the County is maintaining competitive
salaries with neighboring States and other WV Counties, | recommend the continuance of
regular COLAs for employees through adjustments of the County’s grade scale. The projection
includes $358,000, reflecting a 2.5% COLA in FY25. A 2.5% COLA increase would result in an
increase of payroll taxes and employer portion of retirement by approximately $28,000 and
540,000, respectively. COLAs are generally determined based on the CP! (Consumer Price
Index) for the previous year. Per the U.S. Bureau of Labor Statistics, the CPl increased 2.6%
over the last 12 maonths ending December 2023 for the Mid-Atlantic Region. As of January
2024, the Social Security Administration impiemented a 3.2% COLA increase. The State has
proposed a 5% COLA increase for all state employees for FY25.

* Tax revenue includes public utility taxes, property taxes, prior year taxes, supplemental taxes, delinquent
and non-entered land, tax discounts and tax loss restoration.



Name: Nathan Cochran

Department or Organization: Prosecuting Attorney's Office
Commission Meeting Date; February 1, 2024
Special Meeting Date (if necessary):

Subject (wording to be placed on agenda):

Report by legal counsel

Please provide a descri] on of vour reguest or presentation. including any backeground information:

See attached

Type of Request: (Funding/Hiring): N/A
Funding/Salary/Hourly Amount: NA

Name of Hire (if Applicable): N/A
Grade/Step/Hours (PT/F17): NA

Start Date (beginning of pay period): N/A

Post Probationary Increase (If applicable): N/A

Any Additional Conditions of Employment or Funding Comments:
N/A

Recommended Motion (tyvpe out wording of the motion vou would like the Commission to approve):

N/A

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Dl’rojector I:Ilntemetf Wi Fi: DConferencef’ Video No

Contact Information; Jeymee Houser Phone Number: 304-728-3318

Email Address:

jhouser@jcpawv.org



a. Report by counsel on opioid case and consideration of recent developments in the
case (Jefferson County Commission v. Purdue Pharmaceutical, et al. US District Court,
Northern District of West Virginia, Civil Action #1:17-0P-45170, MDL 17-md-02804-DAP
In Re: National Prescription Opiate Litigation; State of West Virginia ex rel. Patrick
Morrisey, Attorney General v. Walgreens Boots Alliance, Inc., et al., Civil Action No.
20-C-82 PNM (W. Va. Cir.Ct. Putnam County} (the "West Virginia AG Action"), pending
within In re: Opioid Litigation, Civil Action No. 21-C-900C (W. Va. Cir. Ct. Kanawha
County) and related matters.

b. Report by counsel on the status of the advisory opinion regarding the Planning
Commission committee meetings.

c. Discussion of legal issues and potential action regarding Jefferson County Circuit Court
Civil Action No.'s 2023 251[Deputies v. JCC].

d. Discussion of minor boundary issue between Berkeley and Jefferson County.



AGFNDA RFOIIFST FORM

Mame: Edwina Benites

Department or Organization: Jefferson County Commission/Jefferson County Development Authority
Estimation of amount of time needed for appointment:

Date Requested — 1™ Choice: February 1, 2024
If a specific date is needed, piease provide reason for specific date;

Date Requested — 2™ Choice:

Subject (Wording to be placed on agenda)

Please provide the County Commission with a description of your request or presentation, including any background information:

Update on Hiring — County Administrator and Deputy County Administrator Posiions

ESA Cnboarding Update

TIF Attorney Update

Update on Meeting Room Sound Amplification

Boards & Employees Ethics Training

Approval of Temporary Assignment — Department of Homeland Security and Emergency Management
Cpioid Settlement Plan

Board Vacancies

On-Boarding Commissioner Majdi

Is this a funding request? Y/N NO
If s0, how much? $
Provide exact financial impact/request;

Recommended motion {Please type out the wording of the motion that you would like the Commission to opprove):

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Internet/Wi Fi Telephone for conference call Y

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION

not applicable







PRESIDENT
Steve Stolepier

YV ICE PRESIDENT
Jane Tabb

COMMISSIONER
Tricta Jackson

COMMISSTOWER
Jennifer Krowse

COMMISSIONER
Pasha Majdi

JEFFERSON COUNTY COMMISSION

124 East Washington Street, P.O. Box 250, Charles Town, WV 2541+
Phone: (304) 728-3284 Fax: (304} 725-7916
Web: www jeffersoncountywv.org

To: Commissioner Tricia Jackson
Commissioner Jennifer Krouse
Commissioner Pasha Majdi
Commissioner Steve Stolipher
Commissiener Jane Tabb

From: Edwina Benites-LM, interim county administrator
Date: Jamuary 25, 2024

Re: Interim County Administrator Report, January 25, 2024
Summary:

- Update on the hiring solicitations

- Emergency Services Agency onboarding

- TIF lawyer

- Follow up on amplified sound/ displaying the text of proposed motions

- Boards and employee ethics training

- Homeland Security- Temporary Assignment pay and classification (attachments 1 and 2)
- Opioid Settlement plan (attachment 3)

- Board openings

- On-boarding Commissioner Majdi

Update on hiring solicitations:

Total applications received:
- County Admimistrator- 12
- Deputy County Administrator- 60

The deputy county administrator position closes on February 5, 2024. The county administrator
position closes on February 16, 2024,

Emervency Services Agency onboarding

As of 1/25, staff leadership, payroll, JCESA, and legal staff have worked through policies 101
through 211 to review and suggest changes to the Commission for onboarding JCESA. My hope is
to finalize the review and circulate draft changes among JCESA staff so that the Commission can
approve the required policy changes to move the JCESA into Tyler.

The new deputy administrator should be tasked with reviewing the non-payroll employee policies.

Interim County Administrator
Edwina Benrtes
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IIF lawyer

I am collecting engagement letters from parties interested in representing the County on tax
increment financing (TIF). I plan to have engagement letters for the Commission to review by the
February 1% meeting.

On September 7, 2023, the Jefferson County Comtnission tasked the county administrator with
hiring outside counsel to advise regarding the Hill Top House and tax increment financing (TIF).

On Jannary 18, 2024, the Commission provided additional guidance asking for the interim county
administrator to provide letters of engagement for review before hiring a TIF attomey. The
Comunission additionally requested that the engagement letters detail any interested firm’s business
before the County Commission.

T contacted John Stump (Steptoe & Johnson) for the most recent version of Hill Top’s request. I
shared Hill Top’s request with Mark Imbrogno (Jackson Kelly), Tom Pearcy (Bowles Rice), Amy
Condaras (Frost Brown Todd), and Josh Jarrell (8pilman, Thomas & Battle). Iasked the
commissioners to let me know if I should contact any other atlorneys.

I requested that engagement letters include:
s details regarding fees;
» asummary experience on TIFs, sales tax increment financing (8T1Fs}, payment in lieu of
taxes (PILOTs), and other economic development financing programs; and
» details regarding the attorney and/ or firm’s cutrent representation before the Commission,
its departments, boards, or commissions.

T received one engagement letter. [ expect others, and I will include them on the next agenda.

Follow up on amplified sound/ displaving the text of proposed motions:

Russell Burgess worked with IT staft to provide microphones and related amplified sound
equipment in the Commission meeting room, As of writing, amplified sound was used at iwo
Planning Commission meetings. Because the microphones are designed to pick up the speaker’s
voice in a crowded, noisy room, it is important to speak directly into the microphone. I will work
with the eommissioners and IT staff to resolve any ongoing issues.

Displaying the written text of motions may be operational by the first February meeting of the
Commission.

Closed captioning is expensive with our current webinar provider. The expense will be a
consideration as we eonsider webinar programs. Please let me know your preferences regarding
closing captioning.

Boards and employee training:

I encourage staff and boards to take ethics and Open Meetings Aet training. The Ethics
Commission is hosting a trainine on Februarv 8% at noon via GoogleMeets:

This meeting information was shared with department heads and the public via the alert system.
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Parks and Recreation hosted an ethics and Open Meetings Act training in January, we shared the
{raining with staff, boards and commissions, on the Alert system, and on socials. I understand the
training was well attended and very useful.

In the last several years, employees have not received training often considered standard. Several
human resource issues may be the result of a lack of training.

I scheduled an employee ethics training for this month to be hosted with the West Virginia Ethics
Commission. The training is mandatory, and I’ ve requested attendance records be kept. The
training is free.

Homeland Securiny- Temporary Assignment pav and classificaiion

Dick Myers assumed the role of interim director of the Homeland Security and Emergency
Management Department on November 28, 2023, when the director submitted a leave of absence
for medical reasons. Dick Myers is the deputy director/ program tnanager for the department and
began working for the County in September 2021.

Under Jefferson County Policies and Procedures 212 {Compensation During Temporary
Assignments):
An employee selected to fill a temporary position for another appointed worker shall
receive tbe higher rate beginning on the tenth (10%) workday of the temporary
assignment if the vacant position has a salary grade... the higher rate shall be the entry-
level step on the higher salary grade, or one step above the employee’s current rate of
pay, whichever is higher, until such time as the vacant position is filled. (See attached)

Dick Myers assumed the position on November 28%. The tenth work day after the 28" was
December 12, The previous county administrator was working remotely through November 30*.
There was no county administrator in December. There has been no human resources officer for
the County for some time, and the week of January 22% was the first time I was made aware that
paperwork for Mr, Myers had not been approved by the Commission.

In short, Mr. Myers did not receive the pay he was entitled to under Policy 212 because of a clerical
error, that error being the absence of staff to process the paperwork before the Commission. If the
Commission had approved the increased pay rate of $76,361 per annum effective December 12",
Mr. Myers would have received an additional $1,777.76. (See attached)

During the interceding time, Mr. Myers has fully acted in the place of the director of the
department, Mr. Myers spearheaded the completion of a memorandum of understanding between
the Commission and the US Customs and Border Control; he shepherded across the finish line the
completion of a year-long effort 1o update the County-wide Hazard Mitigation Plan; and, he
oversaw multiple emergency closures of County offices. The County is Incky to have the
leadership and dedication of staff like Mr. Myers who is willing to step in and operate at a high
level with litlle oversight or direction.
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** Policy 212 should be reviewed because it is often impossible to approve pay rate and title
changes within 10 days of an absence because of the Commission schedule and notice
requirements—in a typical month, the temporary appointment could only occur on 6 of 30 days to
meet the Commission’s schedule and notice requirements.

** To avoid the appearance Lhat this motion is an effort to seek increased compensation for myself
under Policy 212, T do hereby state in writing that I do not and will not seek additional
compensation under Policy 212 (Compensation During Temporary Assignments) while serving as
interim county administrator. I seek no additional pay for serving as the interim county
administrator position beyond the salary 1 receive as director of the Jefferson County Development
Authority.

Opioid Setilement plan

The State and many local governments will receive significant opioid settlement funds. To be good
stewards of these funds, I recommend a public workshop to (1) understand the opioid crisis in
Jefferson County; (2) understand how Lhe opioid settlement funds can be used; and (3) receive
constituent input on priority finding areas.

The County was allocated $1,190,509.59.

The Opioid memorandum of understanding is attached.

Board openings

There are a variety of openings on boards and comtnissions. The customary way of promoting
openings is by posting the position on our wehsite. Staff are becoming more proactive in soliciting
for these positions, have shared board and commission openings with career and alumni services at
Shepherd University, and will present at several functions such as Rotary.

If any groups are looking for presentations on how to get engaged locally, please let me know.,

Attachments:
- Attachment 1- Policy 212
- Attachinent 2- Pay information
- Attachment 3- Opioid Settlement MOU









Edwina Benites

From: Shari Carr

Sent: Friday, January 26, 2024 1:29 PM
To: Edwina Benites

Subject: RE;: Policy 212

From: Edwina Benites <ebenites@jeffersoncountywv.org>
Sent: Thursday, January 25, 2024 4:29 PM

To: Shari Carr <scarr@jeffersoncountywv.org:>

Subject: RE: Policy 212

From: Shari Carr

Sent: Thursdav. Jaiiuaiv ca. cues LuuL am
= Steve Allen

supject: Kk FOIICy Z1.4

From: Edwina Benites

Sent: Thursdav. Januarv £5. 2044 9:7b AM
aupject: Folicy 212

Everyone:

| understand that Dickie is stepping in as director.

: Dick Myers

; Shari Carr



- Steve, could you let me know the effective date, the reasoning {l assume “iliness” see the first three bullet
points of the policy), and the expected end date.

- Shari, could you let me know what Dickie's pay is, the starting pay for the director position/ the pay for one step
above the Dickie’s current rate of pay.

It’s my understanding that the County did away with steps. if this is true, please let me know the pay band for each
positian {Dickie’s and the director’s), and the increased rate of pay we had in the past for each step.

Because | assume the effective date was some time ago, once we decide the details above, Shari could you let me know
the amount of pay Dickie should have received and didn't.

Dickie, let’s talk this afternoon to confirm and agree on the details. [ assume that we will approve a short-term title and
pay change, and a lump sum payment for the pay not received between the effective date and the beginning of the next
pay period.

Please let me know your thoughts.

Eddie



WEST VIRGINIA FIRST
MEMORANDUM OF UNDERSTANDING

General Principles

Whereas, the people of the State of West Virginia, its Local Governments and comntuities,
have been harmed by misfeasance, nonfeasance and malfeasance committed by certain entities
within the Pharmaceutical Supply Chain; and,

Whereas, certain Local Governments, through their elected representatives and counsel, and
the State, through its Attomey General, are separately engaged in litigation seeking to hold
Pharmaceutical Supply Chain Participants accountable for the public harms caused by their
misfeasance, nonfeasance, and malfeasance; and

Whereas, the State, through its Attorney General, and its Local Governments share a common
desire to abate and alleviate the impacts of that misfeasance, nonfeasance, and malfeasance

throughout the State of West Virginia;
Terms

The State and its Local Governments and communities, subject to the completion of formal
documents effectuating the Parties' agreements, enter into this Memorandum of Understanding
("MOU") relating to the allocation and use of the proceeds of Settlements and Judgments described

herein.
A. Definitions
As used in this Memorandum of Understanding:

I "Approved Purpose(s)" shall mean evidence-based strategies, programming and/or
services used to expand the availability of ireatment for individuals affected by
substance use disorders and/or addiction, to develop, promote and provide
evidence-based substance use prevention strategies, to provide substance use
avoidance and awareness education, to engage in enforcement to curtail the sale,
distribution, promotion or use of opioids and other drugs, to decrease the
oversupply of licit and illicit opioids and to support recovery from addiction to be
performed by qualified providers as is further set forth in Exhibit A and Paragraph

B(3) below.
2, "Court" is the West Virginia Mass Litigation Panel.
3. "Foundation Share" shall mean Opioid Funds aliocated to the Foundation from any

settlement or judgment.



10.

11.

"Judgment" shall mean a final judgment or verdict in favor of any of the Parties in
a judicial proceeding pending in either state or federal court (including Bankruptcy
Court) which resolves legal or equitable claims regarding opioids against a
Pharmaceutical Supply Chain Participant. Judgment shall not inciude any judgment
on the claims of Cabell County and the City of Huntington which were previously
tried in the United States District Court for the Southern District of West Virginia,
or any judgment on any claims asserted by the State against a Pharmaceutical
Supply Chain Participant arising under federal or state antitrust laws, state criminal
laws, or claims asserted pursuant to W. Va. Code § 9-7-6(c) or for Medicaid
reimbursement.

"Local Government(s)" sball mean all counties, cities, villages, and towns located
within the geographic boundaries of the State.

"Local Government Share” or "LG Share" shall me¢an Opioid Funds allocated
directly to Local Governments from any settlement or judgment.

"Regional Share Calculation” shall mean each Region's share of Opioid Funds
which shall be calculated by summing the individual percentage shares of the Local
Govemments set forth in Exhibit C for all of the subdivisions in the entire Region
as defined in Exhihit B.

"Net Opioid Fund” is the Opioid Fund less the Opioid Seed Fund payment.

"Opioid Funds" shall mean monetary amounts obtained through a Settlement or
Judgment as defined in this Memorandum of Understanding.

"Pharmaceutical Supply Chain" shall mean the process and channels through which
opioids are manufactured, marketed, promoted, distributed, or dispensed.

"Pharmaceutical Supply Chain Participant” shall mean any entity that engages in or
has engaged in the manufacture, marketing, promotion, distribution or dispensing
of an opioid analgesic, including but not limited to those persons or entities
identified as Defendants in the matter captioned In re: Opioid Litigation, MDL 2804
pending in the United States District Court for the Northern District of Ohio, the
proceedings before the West Virginia Mass Litigation Panel, styled In Re: Opioid
Litigation, Civil ‘Action No, 19-C-9000, and relates to conduct occurring prior to
the date of this agreement. For the avoidance of doubt, the term Pharmaceutical
Supply Chain Participant includes any parent or subsidiary company of any entity
that engages in or has engaged in the manufacture, marketing, promotion,
distribution or dispensing of an opioid analgesic, and any entity that engages in or
has engaged in the manufacture, marketing, promotion, distribution or dispensing
of an opioid analgesic, that seeks or has sought protection under the United States
Bankruptcy Code.



B.

12.

13.

14.

15.

16.

"Settlement” shall mean the negotiated resolution by any of the Parties, of legal or
equitable claims regarding opioids against a Pharmaceutical Supply Chain
Participant when that resolution has been jointly entered into by the Parties. It does
not include the Settlements the State and/or the West Virginia Attomey General
entered into with any Pharmaceutical Supply Chain Participant prior to December 1,
2021. For the avoidance of doubt McKinsey is included. Settlement shall not include
the claims of Cabell County and the City of Huntington, which were previously tried
in the Uriited States District Court for the Southem District of West Virginia or
settlement of any claims asserted by the State and/or the West Virginia Attorney
General against a Pharmaceutical Supply Chain Participant arising under federal or
state antitrust laws, state criminal laws, or claims asserted pursuant to W. Va, Code,
§ 9-7-6(c) or for Medicaid reimbursement.

"State Share" shall mean Opioid Funds allocated to the State from any settlement or
judgment.
"The Parties" shall mean the State and the Local Governments.

"Regions” shall mean the division of the Local Governments into six (6) separate
areas as set forth in Exhibit B,

"The State" shall mean the State of West Virginia acting through its Attorney
General.

"West Virginia Seed Fund" shall be funded as set forth in Paragraph B(2)(a). The
funds are available for use in proper creation and documentation of the West
Virginia Opioid Foundation and to fund their start-up work, and subsequent

operation.

Settlement and Judgment Proceeds

L.

The Parties shall organize a private, nonstock, nonprofit corporation for the
purposes of receiving and distributing West Virginia Opioid Funds as set forth in
Section C. of this MOU {"Opioid Foundation™).

The Parties shall allocate all Opioid Funds as follows:

a. Subject to relevant approvals, the State shall pay into the West Virginia
Seed Fund the $10,000,000 received from McKinsey & Company as a2
result of the February 3, 2021, consent judgment with the State,

b. All other Opioid Funds covered by the agreement shall be allocated as set
forth below:



i. 24.5% of the Net Opioid Funds shall be allocated as LG Shares.
These LG Shares shall be allocated amongst the Local Governments
using the default percentages set forth in Exhibit C. Each county and
its inclusive municipalities must either: (a) ratify the default
allocation; (b) reach an agreement altering the default allocation; or
(c) submit to binding arbifration before Judge Christopher Wilkes
(WVMLP Special Master) whose decision will be final and non-app
ealabl e.

ii, The Foundation will receive 72.5% of the Net Opioid Funds
("Foundation Share").

1ii. The State shall receive 3% of the Net Opioid Funds ("State Share™),
by and through the Attomey General, to be held in escrow for
expenses incurred related to opioid litigation. If the 3% i3 not spent
by December 31, 2026, then 1% goes to Local Governments and 2%
goes to the Opioid Foundation.

All Net Opioid Funds, regardless of allocation, shall be used in a manner consistent
with the Approved Purposes definition. The LG Share may be used as restitution for
past expenditures so long as the past expenditures were made for purposes that would
have qualified or were consistent with the categories of Approved Purposes listed in
Exhibit A. Prior to using any portion of the LG Share as restitution for past
expenditures, a Local Govemment shall pass a resolution or take equivalent
governmental action detailing and explaining its use of the funds for restitution.
Moreover, up to one-half of the LG Share may be used to provide restitution for monies
that were previously expended on opioid abatement activities, including law
enforcement and regional jail fees.

In the event a Local Government merges, dissolves, or ceases to exist, the relevant
shares for that Local Government shall be redistributed equitably based on the
composition of the successor Local Government. If a Local Government for any reason
is excluded from a specific Settlement or Judgment, the allocation percentage for that
Local Government shall be redistributed among the participating Local Governments
for that Setllement or Judgment.

If the LG Share is less than $500, then that amount wiil instead be distributed to the
county in whicb the Local Government lies to allow practical application of the
abatement remedy.

Funds obtained that are unrelated to any Settlement or Judgment with a Pharmaceutical
Supply Chain Participant, including those received via grant, hequest, gift, or the like,
may be directed to the Opioid Foundation and disbursed as set forth below.

The Foundation Share shall be used for the benefit of the people of West Virginia
consistent with the by-laws of the Foundation documents and this MOU.,



Nothing in this MOU alters or changes the Parties' rights to pursue their own claims in
litigation, subject to Paragraph E. Rather, the intent of this MOU is to join the Parties
together regarding the distribution of the proceeds of settlements with or judgements
against Pharmaceutical Supply Chain Participants for the benefit of all West Virginians
and ensure that settiement monies are spent consistent with the Approved Purposes set

forth in Exhibit A,

Any settlement, judgment and/or other remedy arising out of City of Huntington v.
AmerisourceBergen Drug Corporation, et al. (Civil Action No. 3:17-01362) and/or
Cabell County Commission v. AmerisourceBergen Drug Corporation, et al. (Civil
Action No. 3:]17-01665) pending in the United States District Court for the Southern
District of West Virginia (Faber, J.) ("CT2") is specifically excluded from this MOU.

C. The Opioid Foundation

1.

The Parties shall create a private section 501(¢)(3) Opioid Foundation
("Foundation™) with a governing board ("Board"), a panel of experts ("Expert
Panel"), and such other regional entities as may be necessary for the purpose of
receiving and disbursing Opiocid Funds and other purposes as set forth both herein
and in the documents establishing the Foundation. The Foundation will allow Local
Governments to take advantage of economies of scale and will partner with the State

to increase revenue sireams.

Each Region shall create their own governance structure, ensuring that all Local
Governments have input and equitable representation regarding regional decisions
including representation on the board and selection of projects to be funded from
the Regional Share Calculation. The Expert Panel may consult with and may make
recommendations to Regions on projects, services and/or expenses to be funded.
Regions shall have the responsibility to make decisions that will allocate funds to
projects, services and/or expenses that will equitably serve the needs of the entire

Region.
Board Composition

The Board will consist of 11 members comprising representation as follows:

a. To represent the interests of the State, five appointees of the governor, subject to
confirmation by the Senate. The five appointees are intended to be limited to one
from any given Region. If special circumstances are shown, this provision may be
waived by a vote of four of the six Local Government niembers.

b.To represent the interesis of the Local Governments, six members, with one
member selected from each Region. The Local Governments in each Region shall
make the selection of the board member to represent their region.
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Board terms will be staggered three-year terms. Board members may be reappointed.

Board members shall serve as fiduciaries of the Foundation separate and distinct from
any representational capacity of the entity appointing the Board Member. Members of
any regional governing structure shall likewise serve as fiduciaries of their Region
separate and distinct from any representational capacity of the entity appointing the
member.

Members of the board should have expertise in a variety of disciplines, such as
substance abuse treatment, mental health, law enforcement, pharmacology, finance, and
healthcare policy and management. Drawing Board members from these disciplines
will help to ensure that the Board will make appropriate and prudent investments in
order to meet short-term and long-term goals.

Six members of the Board shall constitute a quorum. Members of the Board may
participate in meetings by telephone or video conference or may select a designee to
attend and vote if the Board member is unavailable to attend a board meeting.

The Foundation shall have an Executive Director appointed by the Attomey General after
consultation with the Board. The Board may reject the Attorney General's selection of the
Executive Director only on the affirmative vote of eight members of the board. The
Executive Director shall have at least six years' experience in heaithcare, finance and
management and will be responsible for the management, organization, and preservation
of the public/private partnership's records. The Executive Director may be removed by the
Board upon the concurrence of the votes of three-fourths of the membets of the Board.
The Executive Director shall have the right to attend all Board meetmgs unless otherwise
excused hut shall vote only in the event of a tie.

The Board shall appoint the Expert Panel. The Expert Panel should include experts in the
fields of substance abuse treatment, mental health, law enforcement, pharmacology,
finance, and healthcare policy and management. The purpose of the Expert Panel is to
assist the Board in making decisions about strategies for abating the opioid epidemnic in
local communities around the state. The Executive Director and any member of the Board
shall have the right to attend all meetings of the Expert Panel.

The governance of the Board and the criteria to be established for disbursement of funds
shall be guided by the recognition that expenditures should insure the efficient and
effective abatement of the opioid epidemic, the enforcement of laws to curb the use of
opioids, and the prevention of future addiction and substance misuse based upon an
intensity and needs basis. All expenditures must be consistent with the categories of
Approved Purposes as set forth in Exhibit A hereto.
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12.

Disbursement of Foundation Share hy the Board

a.

The Foundation Board shall develop and approve procedures for the
disbursement of Opioid Funds of the Foundation consistent with this
Memorandum of Understanding.

Funds for statewide programs, innovation, research, and education may also
be expended by the Foundation from the Foundation Share, from the State
Share (as directed by the State), or from sources other than Opioid Funds as

provided below.

The Foundation shali spend 20% of its annual budget in the six regions
during the Foundation's first seven years of funding to be divided according
to each Region's fixed Regional Share Calculation. After seven years, all
regional spending will be as set forth in Section 11(d), below. Regions may,
after consulting with the Expert Panel, expend the sums received under this

Section 11{c) for any Approved Purposes.

After the Regional Shares are distributed as set forth in Section 1i{c}, the
Disbursement of Funds from the Foundation Share approved for
disbursement by the Board for Approved Purposes shall be disbursed based
on an evidence-based evaluation of need after consultation with the Expert
Panel. The Parties do not intend to require any specific regional allocation
of the Foundation Share other than those distributed pursuant to Paragraph

11(c).
Regions may collaborate with other Regions to submit joint proposals.

The proposed procedures shall set forth the role of the Expert Panel in
advising the Regions and the Board conceming disbursements of Opioid
Funds of the Foundation as set forth in this MOU.

Within 90 days of the first receipt of any Opicid Funds and annually
thereafter, the Board, after receiving counsel from its investment advisors
and Expert Panel, shall determine the amount and timing of Foundation
funds to be distributed annuaily. In making this determination, the Board
shall consider: (a) Pending requests for Opioid Funds from communities,
entities, or regions; (b) the total Opioid Funds available; (¢) the timing of
anticipated receipts of future Opioid Funds; (d) non-Opioid funds received
by the Foundation; {e) investment income; and (f) long-term financial
viability of the Foundation. The Foundation may disburse its principal and
interest with the aim towards an efficient, expeditious abatement of the
Opioid crisis considering long term and short-term strategies.

The Foundation, Expert Panel, and any other entities under the supervision of the
Foundation, including the Regions, shall operate in a transparent manner. Meetings
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14.

15.

16.

shouid be open. All operations of the Foundation and all Foundation supervised
entities, including the Regions, shall be subject to audit and review by the Attorney
General and/or other appropriate State officials.

Each Local Government shall submit an annual financial report to the Foundation no
later than April 30 of each year specifying the amounts spent on Approved Purposes
within the Region during the previous fiscal year. A report for each Region shall be
prepared no later than thirty days thereafter. Each Region's report shall incorporate the
information disclosed in each Local Government's annual report generated pursuant to
Section B(4), above. Each Region's report shall specify (i) the amount of Opioid Funds
received, (ii) the amount of Opioid Funds disbursed or applied during the previous
fiscal year, broken down by categories of Approved Uses (indicating the name of the
recipient, the amount awarded, a description of the use of the award, and disbursement
terms), and (jii) impact information measuring or describing the progress of the
Approved Use strategies.

The Foundation shall publish a consolidated report detailing annual financial expenditures
within 15 days of the last day of the state fiscal year covered by the report.

The Foundation shall consult with a professional investment advisor to adopt a
Foundation investment policy that will seck to assure that the Foundation's investments
are appropriate, prudent, and consistent with best practices for mvestments of public
funds. The investment policy shall be designed to meet the Foundation's long and short-
term goals.

The Foundation and any Foundation supervised entity may receive funds including
stocks, bonds, real property, govemment grants, private-sector donations, and cash in
addition to the proceeds of the Litigation. These Non-Opioid additional funds shall be
subject only to the limitations, if any, contained in the individual award, grant, donation,
gift, bequest, or deposit consistent with the mission of the Foundation.

D. Payment of Attorneys’ Fees and Litigation Expenses

Payment of all Attorneys' Fees and Litigation Expenses shall be awarded consistent with the
orders of the Court and upon recommendation of Judge Christopher Wilkes (WVMLP
Special Master). Such award shall be final and non-appealable.

E. Authority to Negotiate and Announcing Resolution of Claims

1.

The Court has established three case tracks.

a. Manufacturers and Pharmacy claims are to be coordinated by the office of
Attorney General Morrisey and his designated counsel. The Attorney
General shall retain the authority over resolution of those claims afier



consultation and coordination with Local Governments subject to Court
approval.

b. The Distributor Claims are to be coordinated by Co-Lead Counsel Paul
Farrell, Jr. and Robert Fitzsimmons. The Co-Leads shall retain the anthority
over resolution of those claims after consultation and coordination with Local
Govemnments and their counsel and the Attomey General and his designated
counsel.

2 If there is any resolution of any claim before the Court, it will be announced and
presented to the Court jointly by the Attorney General and the Local Govemments for
Approval.

F. Amendments

The Parties agree to make such amendments as necessary to implement the general
principles of this MOU.






EXHIBIT A
SCHEDULE A - CORE STRATEGIES

The Parties shall choose from among the abatement strategies listed in Schedule B. However,
priority shali be given to the following core abatement strategies (" Core Strategies).!

A. NALOXONE OR OTHER FDA-APPROVED DRUG TO REVERSE OPIOID
OVERDOSES

1. Expand training for first responders, schools, community support groups and
families; and

2. Increase distribution to individuals who are uninsured or whose insurance does not
cover the needed services.

B. MEDICATION-ASSISTED TREATMENT ("MAT") DISTRIBUTION AND OTHER

OPIOID-RELATED TREATMENT

1. Increase distrihution of MAT to individuals who are uninsured or whose insurance
does not cover the needed service;

2. Provide education to school-based and youth-focused programs that discourage or
prevent misuse;

3. Provide MAT education and awareness training to healthcare providers, EMTs, law
enforcement, and other first responders; and

4. Treatment and Recovery Support Services such as residential and inpatient

treatment, intensive outpatient treatment, outpatient therapy or counseling, and
recovery housing that allow or integrate medication and with other support services.

C. PREGNANT & POSTPARTUM WOMEN

1. Expand Screening, Brief Intervention, and Referral to Treatment ("SBIRT")
services to non-Medicaid eligible or uninsured pregnant women,

2. Expand comprehensive evidence-based treatment and recovery services, including
MAT, for women and co-occurring Opioid Use Disorder ("OUD") and other
substance Use Disorder ("SUD")/Mental Health disorders for uninsured
individuals for up to 12 months postpartum; and

As used in this Schedule A, words like "expand,” "fund," “provide” or the like shall not indicate a preference for
new or exisling programs. Priorities will be established by the Opioid Abatement Foundation.
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Provide comprehensive wrap-around services to individuals with Opioid Use
Disorder (OUD) including housing, transportation, job placement/training, and
childcare.

EXPANDING TREATMENT FOR NEONATAL ABSTINENCE SYNDROME

1.

Expand comprehensive evidence-based treatment and recovery support for NAS
babies;

Expand services for better continuation of care with infant-need dyad; and

Expand long-term treatment and services for medical monitoring of NAS babies
and their families.

EXPANSION OF WARM HAND-OFF PROGRAMS AND RECOVERY SERVICES

1.

Expand services such as on-call teams to begin MAT in hospital emergency
departments;

Expand warm hand-off services to transition to recovery services;

Broaden scope of recovery services to include co-occurring SUD or mental health
conditions;

Provide comprehensive wrap-around services to individuals in recovery including
housing, transportation, job placement/training, and childcare; and

Hire additional social workers or other behavioral health workers to facilitate
expansion above.

TREATMENT FOR INCARCERATED POPULATION

1.

2.

Provide evidence-based treatment and recovery support including MAT for
persons with QUD and co-occurring SUD/MH disorders within and transitioning
out of the criminal justice systemn; and

Increase funding for jails to provide treatment to inmates with QUD,

PREVENTION PROGRAMS

I.

2.

Funding for media campaigns to prevent opioid use (similar to the FDA's "Real
Cost" campaign to prevent youth from misusing tobacco);

Funding for evidence-based prevention programs in schools;
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3. Funding for medical provider education and outreach regarding best prescribing
practices for opioids consistent with the 2016 CDC guidelines, including providers

at hospitals (academic detailing);
4, Funding for comrmunity drug disposal programs; and
5. Funding and training for first responders to participate in pre-arrest diversion

programs, post-overdose response teams, or similar strategics that connect at-risk
individuals to behavioral health services and supports.

EVIDENCE-BASED DATA COLLECTION AND RESEARCH ANALYZING THE
EFFECTIVENESS OF THE ABATEMENT STRATEGIES WITHIN THE STATE.

LAW ENFORCEMENT

1. Funding for law enforcement efforts to curtail the sale, distribution, promotion or
use of opioids and other drugs to reduce the oversupply of licit and illicit opioids,
including regional jail fees.

RESEARCH

Research to ameliorate the opioid epidemic and to identify new tools to reduce and
address opioid addiction. Holistically seek to address the problem from a supply, demand,
and educational perspective. Ensure tools exist to provide law enforcement with
appropriate enforcement to address needs.
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SCHEDULE B - APPROVED USES

Support treatment of Opioid Use Disorder (OUD) and any co-occurring Substance Use Disorder
or Mental Health (SUD/MH) conditions through evidence-based or evidence-informed programs
or strategies that may include, but are not limited to, the following:*

PART ONE: TREATMENT

A, TREAT OPIOID USE DISORDER (OUD)

1.

Support treatment of Opioid Use Disorder (OUD) and any co-occurring SUD/MH
conditions, including all forms of Medication-Assisted Treatment (MAT) approved
by the U.S. Food and Drug Administration.

Support and reimburse evidence-based services that adhere to the American
Society of Addiction Medicine (ASAM) contitmum of care for OUD and any co-
occurring SUB/MH conditions.

Expand telehealth to increase access to treatment for OUD and any co-occurring
SUD/MH conditions, including MAT, as well as counseling, psychiatric support,
and other treatment and recovery support services.

Improve oversight of Opioid Treatment Programs (OTPs) to assure evidence-based
or evidence-informed practices such as adequate methadone dosing and low
threshold approaches to treatment.

Support intervention, treatment, and recovery services, offered by qualified
professionals and service providers, including but not limited to faith-based
organizations or peer recovery coaches, for persons with OUD and any co-
occurring SUD/MH conditions and for persons who have experienced an opioid
overdose.

Treatment of trauma for individuals with OUD {e.g., violence, sexual assault,
human trafficking, or adverse childhood experiences) and family members (e.g.,
surviving family members after an overdose or overdose fatality), and training of
health care personnel to identify and address such trauma.

Support evidence-based withdrawal management services for people with OUD
and any co-occurring mental health couditions.

Training on MAT for health care providers, first responders, students, or other
supporting professionals, such as peer recovery coaches or recovery outreach

1 As used in this Schedule B, words like "cxpand,” "fund," "provide” or the like shall not indicate a preference for
new or existing programs, Priorities will be established by the Opioid Abatement Foundation.
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12

13.

specialists, including telementoring to assist community-based providers in rural
or underserved areas.

Support workforce development for addiction professionals who work with
persons with QUD and any co-occummng SUD/MH conditions.

Fellowships for addiction medicine specialists for direct patient care, instructors,
and clinical research for treatments.

Scholarships and supports for behavioral health practitioners or workers involved
in addressing OUD and any co-occurring SLTD or mental health conditions,
including but not limited to training, scholarships, fellowships, loan repayment
programs, or other incentives for providers to work in rural or underserved areas.

Provide funding and training for clinicians to obtain a waiver under the federal
Drug Addiction Treatment Act of 2000 (DATA 2000) to prescribe MAT for QUD,
and provide technical assistance and professional support to clinicians who have
obtained a DATA 2000 waiver.

Dissemination of web-based training curricula, such as the American Academy of
Addiction Psychiatry's Provider Clinical Support Service-Opioids web-based
training curriculum and motivational interviewing.

Development and dissemination of new curricula, such as the American Academy
of Addiction Psychiatry's Provider Clinical Support Service for Medication-

Assisted Treatment.

B. SUPPORT PEOPLE IN TREATMENT AND RECOVERY

Support people in recovery from OUD and any co-occurring SUD/MH conditions through
evidence-based or evidence-informed programs or strategies that may include, but are not

limited to, the following:

1.

Provide comprehensive wrap-around services to individuals with OUD and any co-
occurring SUD/MH conditions, including housing, transportation, education, job
placement, job training, or childcare.

Provide the full continuum of care of treatment and recovery services for OUD and
any co-occurring SUD/MH conditions, including supportive housing, peer support
services and counseling, case management, and connections to community-based

services.

Provide counseling, peer-support, recovery case management and residential
treatment with access to medications for those who need it to persons with QUD

and any co-occurring SUD/MH conditions.
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11.

12.

13.

14.

15.

Provide access to housing for people with OUD and any co-occurring SUD/MH
conditions, including supportive housing, recovery housing, housing assistance
programs, training for bousing providers, or recovery housing programs that allow
or integrate FDA-approved mediation with other support services.

Provide community support services, including social and legal services, to assist
in deinstitutionalizing persons with OUD and any co-occurring SUD/MH
conditions.

Support or expand peer-recovery centers, which may include support groups, social
events, computer access, or other services for persons with OUD and any co-
occurring SUD/MH conditions.

Provide or support transportation to treatment or recovery programs or services for
persons with OUD and any co-occurring SUD/MH conditions.

Provide employment training or educational services for persons in treatment for or
recovery from QOUD and any co-occurring SUD/MH conditions.

Identify successful recovery programs such as physician, pilot, and college
recovery programs, and provide support and technical assistance to mcrease the
number and capacity of high-quality programs to help those in recovery.

Engage and support non-profits, faith-based communities, and community
coalitions to support, house, and train people in treatment and recovery and to
support family members in their efforts to support the person with OUD in the

family.

Training and development of procedures for government staff to appropriately
interact with and provide social and other services to individuals with or in recovery
from OUD, including reducing stigma.

Support stigma reduction efforts regarding treatment and support for persons with
OUD, including reducing the stigma on effective treatment.

Create or support culturally appropriate services and programs for persons with
OUD and any co-occurring SUD/MH conditions.

Create and/or support recovery high schools,

Hire or train behavioral health workers to provide or expand any of the services or
supports listed above.
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CONNECT PEOPLE WHO NEED HELP TQ THE HELP THEY NEED
(CONNECTIONS TO CARE)

Provide connections to care for people who have - or are at risk of developing - OUD and
any co-occurring SUD/MH conditions through evidence-based or evidence-informed
programs or strategies that may include, but are not limited to, the following:

1.

10.

Ensure that health care providers are screening for OUD and other risk factors and
know how to appropriately counsel and treat (or refer if necessary) a patient for OLTI
treatment,

Fund Screening, Brief Intervention and Referral to Treatment (SBIRT) programs to
reduce the transition from use to disorders, including SBIRT services to pregnant
women who are uninsured or not eligible for Medicaid.

Provide training and Jong-term implementation of SBIRT in key systems (health,
schools, colleges, criminal justice, and probation), with a focus on youth and young
adults when transition from misuse to opioid disorder is common.

Purchase automated versions of SBIRT and support ongoing costs of the technology.

Expand services such as on-call teams to begin MAT in hospital emergency
departments.

Training for emergency room personnel treating opioid overdose patients on post-
discharge planning, including community referrals for MAT, recovery case

management Or SUpport services.

Support hospital programs that transition persons with OUD and any co-occurring
SUD/MH conditions, or persons who have experienced an opioid overdose, into
clinically appropriate follow-up care through a bridge clinic or similar approach.

Support crisis stabilization centers that serve as an alternative to hospital emergency
departments for persons with OUD and any co-occurring SUD/MH conditions or
persons that have experienced an opioid overdose.

Support the work of Emergency Medical Systems, including peer support specialists,
to connect individuals to treatment or other appropriate services following an opioid
overdose or other opioid-related adverse event,

Provide funding for peer support specialists or recovery coaches in emergency
departments, detox facilities, recovery centers, recovery housing, or similar settings;
offer services, supports, or connections to care to persons with OUD and any co-
occwrring SUD/MH conditions or to persons who have experienced an opioid

overdose.
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12.

13.

14.

15.

16.

Expand warm hand-off services to transition to recovery services.

Create or support school-based contacts that parents can engage with to seek
immediate treatment services for their child; and support prevention, intervention,
treatment, and recovery programs focused on young people.

Develop and support best practices on addressing OUD in the workplace.
Support assistance programs for health care providers with OUD.

Engage and support non-profits and the faith-based community as a system to
support outreach for treatment.

Support centralized call centers that provide information and commections to
appropriate services and supports for persons with OUD and any co-occurring
SUD/MH conditions.

ADDRESS THE NEEDS OF CRIMINAL-JUSTICE-INVOLVED PERSONS

Address the needs of persons with OUD and any co~occurring SUD/MH conditions who
are involved in, are at risk of becoming involved in, or are transitioning out of the criminal
justice system through evidence-based or evidence-informed programs or strategies that
may include, but are not limited to, the following:

1.

Support pre-amest or pre-arraignment diversion and deflection strategics for
persons with OUD and any co-occurring SUD/MH conditions, including
established strategies such as:

a. Self-referral sirategies such as the Angel Programs or the Police Assisted
Addiction Recovery Initiative (PAARI);

b. Active outreach strategies such as the Drug Abuse Response Team (DART}
model;

c. "Naloxone Plus" strategies, which work to ensure that individuals who have
received naloxone to reverse the effects of an overdose are then linked to
{reatment programs or other appropriate services;

d. Officer prevention strategies, such as the Law Enforcement Assisted
Diversion (LEAD) model;

e. Officer intervention strategies such as the Leon County, Florida Adult Civil

Citation Network or the Chicago Westside Narcotics Diversion to
Treatment Initiative; or
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f. Co-responder and/or alternative responder models to address QUD-refated
911 calls with greater SUD expertise.

Support pre-trial services that connect individuals with QUD and any co-occurring
SUD/MH conditions to evidence-informed treatment, including MAT, and related

services.

Support treatment and recavery courts that provide evidence-based options for
persons with OLTD and any co-occurring SUD/MH conditions.

Provide evidence-informed treatment, including MAT, recovery support, or other
appropriate services to individuals with OUD and any co-occurring SUD/MH

conditions who are incarcerated in jail or prison.

Provide evidence-informed treatment, including MAT, recovery support, or other
appropriate services to individuals with OUD and any co-occurring SUD/MH
conditions who are leaving jail or prison, have recently left jail or prison, are on
probation or parole, are under community corrections supervision, or are in re-entry

programs or facilities.

Support critical time interventions {CTI), particularly for individuals living with dual-
diagnosis QUD/serious mental illness, and services for individuals who face
immediate risks and service needs and risks upon release from correctional settings.

Provide training on best practices for addressing the needs of criminal-justice-
involved persons with QUD and any co-occurring SUD/MH conditicns to law
enforcement, correctional, or judicial personnel or to providers of treatment,
recovery, case management, or other services offered in connection with any of the

strategies described in this section.

ADDRESS THE NEEDS OF PREGNANT OR PARENTING WOMEN AND

THE

TR FAMILIES, INCL.UDING BABIES WITH NEONATAL

———— - e e e i DI
ABSTINENCE SYNDROME

Address the needs of pregnant or parenting women with OUD and any co-occurring
SUD/MH conditions, and the needs of their families, including babies with neonatal
abstinence syndrome (NAS), through evidence-based or evidence-informed programs or
strategies that may include, but are not limited to, the following:

1.

Support evidence-based or evidence-informed treatment, including MAT, recovery
services and supports, and prevention services for pregnant women — or women
who could become pregnant — who have OUD and any co-occurring SUD/MH
conditions, and other measures to educate and provide support to families affected

by Neonatal Abstinence Syndrome.
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2. Expand comprehensive evidence-based treatment and recovery services, including
MAT, for uninsured women with OQUD and any co-occurring SUD/MH conditions
for up to 12 months postpartum.

Training for obstetricians or other healthcare personnel that work with pregnant
women and their families regarding treatment of OUD and any co-occurring
SUD/MH conditions.

(PN ]

o

Expand comprebensive evidence-based treatment and recovery support for NAS
babies; expand services for better continuum of care with infant-need dyad; expand
long-term treatment and services for medical monitoring of NAS babies and their
families.

5. Provide training to health care providers who work with pregnant or parenting
women on best practices for compliance with federal requirements that children
born with Neonatal Abstinence Syndrome get referred to appropriate services and
teceive a plan of safe care.

Child and family supports for parenting women with OUD and any co-occurring
SUD/MH conditions.

o

~

Enhanced family supports and childcare services for parents with OUD and any
co-occurring SUD/MH conditions.

8. Provide enhanced support for children and family members suffering trauma as a
result of addiction in the family; and offer trauma-informed behavioral health
treatment for adverse childhood events.

Offer home-based wrap-around services to persons with OUD and any co-
occurring SUD/MH conditions, including but not limited to parent skills training.

At

10.  Support for Children's Services — Fund additional positions and services,
including supportive housing and other residential services, relating to children
being removed from the home and/or placed in foster care due to custodial opioid
use.

PART TWO: PREVENTION

PREVENT OVER-PRESCRIBING AND ENSURE APPROPRIATE
PRESCRIBING AND DISPENSING OF OPIOIDS

Support efforts to prevent over-prescribing and ensure appropriate presctibing and
dispensing of opioids through evidence-based or evidence-informed programs or strategies
that may include, but are not limited to, the following:

I. Fund medical provider education and outreach regarding best prescribing practices for
opioids consistent with the Guidelines for Prescribing Opioids for Chronic Pain
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8.

from the U.S. Centers for Disease Control and Prevention, or other recognized Best
Practice guidelines, including providers at hospitals (academic detailing).

Training for health care providers regarding safe and responsible opioid prescribing,
dosing, and tapering patients off opioids.

Continuing Medical Education (CME) on appropriate prescribing of opioids.

Support for non-opioid pain treatment alternatives, including training providers to
offer or refer to multi-modal, evidence-informed treatment of pain.

Support enhancements or improvements to Prescription Drug Monitoring Programs
{PDMPs), including but not limited to improvements that:

a. Increase the number of prescribers using PDMPs;

b. Improve point-of-care decision-making by increasing the quantity, quality,
or format of data available to prescribers using PDMPs, by improving the
interface that prescribers use to access PDMP data, or both; or

c. Enable states to use PDMP data in support of surveillance or intervention
strategies, including MAT referrals and follow-up for individuals
identified within PDMP data as likely to experience OUD in a manner that
complies with all relevant privacy and security laws and rules.

Ensuring PDMPs incorporate available overdose/naloxone deployment data,

including the United States Department of Transportation's Emergency Medical
Technician overdose database in a manner that complies with all relevant privacy

and security laws and rules.

Increase electronic prescribing to prevent diversion or forgery.

Educate Dispensers on appropriate opioid dispensing.

PREVENT MISUSE OF OPIOQIDS

Support efforts to discourage or prevent misuse of opioids through evidence-based or
evidence-informed programs or strategies that may include, but are not limited to, the

following:

1.

2.

Fund media campaigns to prevent opioid misuse.

Corrective advertising or affirmative public education campaigns based on
evidence.

Public education relating to drug disposal.
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11.

12.

Drug take-back disposal or destruction programs.
Fund community anti-drug coalitions that engage in drug prevention efforts.

Support community coalitions in implementing evidence-informed prevention,
such as reduced social access and physical access, stigma reduction — including
staffing, educational campaigns, support for people in treatment or recovery, or
training of coalitions in evidence-informed implementation, including the Strategic
Prevention Framework developed by the U.S. Substance Abuse and Mental Health
Services Administration (SAMHSA).

Engage and support non-profits and faith-based communities as systems to support
prevention.

Fund evidence-based prevention programs in schools or evidence-informed school
and community education programs and campaigns for students, families, school
employees, school athletic programs, parent-teacher and student associations, and
others.

School-based or youth-focused programs or strategies that have demonstrated
effectiveness in preventing drug misuse and seem likely to be effective in
preventing the uptake and use of opioids.

Create or support community-based education or intervention services for families,
youth, and adolescents at risk for OUD and any co-occurring SUD/MH conditions.

Support evidence-informed programs or curricula to address mental bealth needs
of young people who may be at risk of misusing opioids or other drugs, including
emotional modulation and resilience skills.

Support greater access to mental health services and supports for young people,
including services and supports provided by school nurses, behavioral health
workers or other school staff, to address mental health needs in young people that
(when not properly addressed) increase the risk of opioid or another drug misuse.

PREVENT OVERDOSE DEATHS AND OTHER OPIOID-RELATED INJURIES

Support efforts to prevent or reduce overdose deaths or other opicid-related injuries
through evidence-based or evidence-informed programs or strategies that may include, but
are not limited to, the following:

1.

Increase availability and distribution of naloxone and other drugs that treat
overdoses for first responders, overdose patients, individuals with OUD and their
friends and family members, schools, and community outreach workers, persons
being released from jail or prison, or other members of the general public.
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2. Public health entities providing free naloxone to anyone in the community.

3. Training and education regarding naloxone and other drugs that treat overdoses for
first responders, overdose patients, patients taking opioids, families, schools,
community support groups, and other members of the general public.

4. Enable school nurses and other school staff to respond to opioid overdoses, and
provide them with naloxone, training, and support.

5. Expand, improve, or develop data tracking software and applications for
overdoses/naloxone revivals.

6. Public education relating to emergency responses to overdoses.

7. Public education relating to immunity and Good Samaritan laws,

8. Educate first responders regarding the existence and operation of immunity and

(Good Samaritan laws.

9. Expand access to testing and trcatment for infectious diseases such as HIV and
Hepatitis C resulting from intravenous opioid use.

10.  Support mohile units that offer or provide referrals to treatment, recovery supports,
health care, or other appropriate services to persons that use opioids or persons
with OUD and any co-occurring SUD/MH conditions.

11. Support screening for fentanyl in routine clinical toxicology testing.

PART THREE: OTHER STRATEGIES

FIRST RESPONDERS

In addition to items in Section C, D and H relating to first responders, support the
following;

1. Educate law enforcement or other first responders regarding appropriate
practices and precautions when dealing with fentanyl or other drugs.

2. Provision of wellness and support services for first responders and others who
experience secondary trauma associated with opicid-related emergency events.

LEADERSHIFP, PLANNING AND COORDINATION

Support efforts to provide leadership, planning, coordination, facilitations, training and
technical assistance to abate the opiaid epidemic through acttvities, programs, or
strategies that may include, but are not limited to, the following:
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Statewide, regional, local or community regional planning to identify root causes of
addiction and overdose, goals for reducing negative outcomes related to the opioid
epidemic, and areas and populations with the greatest needs for treatment
intervention services, and to support training and technical assistance and other
strategies to abate the opioid epidemic described in this opioid abatement strategy
list.

A dashboard to (a) share reports, recommendations, or plans to spend opioid
settlement funds; (b) to show bow opioid settlement funds have been spent; (c) to
report program or strategy outcomes; or (d) to track, share or visualize key opioid-
or health-related indicators and supports as identified through collaborative
statewide, regional, local or community processes.

Invest in infrastructure or staffing at government, law enforcement, or not-for-profit
agencies to support collaborative, cross-system coordination with the purpose of
reducing the oversupply of opioids, preventing overprescribing, opioid misuse, or
opioid overdoses, treating those with OUD and any co-occurring SUD/MH
conditions, supporling them in treatment or recovery, connecting them to care, or
implementing other strategies to abate the opioid epidemic described in this opioid
abatement strategy list.

Provide resources to staff govermnment oversight and management of opioid
abatement programs.

TRAINING

In addition to the training referred to throughout this document, support training to abate
the opioid epidemic through activities, programs, or strategies that may include, but are
not limited to, the following:

1.

Provide funding for staff training or networking programs and services to improve
the capability of government, law enforcement, community, and not-for-profit
entities to abate the opioid crisis.

Support infrastructure and staffing for collaborative cross-sysiem coordination to
prevent opioid misuse, prevent overdoses, and treat those with OUD and any co-
occurring SUD/MH conditions, or implement other strategies to abate the opioid
epidemic described in this opioid abatement strategy list (e.g., health care, primary
care, pharmacies, PDMPs, etc.).

RESEARCH

Support opioid abatement research that may include, but is not limited to, the following:
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1. Monitoring, surveillance, data collection and evaluation of programs and strategies
described in this opioid abatement sirategy list.

2, Research non-opioid treatment of chronic pain.

3. Research on improved service delivery for modalities such as SBIRT that demonstrate
promising but mixed results in populations vulnerable to opioid use disorders.

4. Research on novel prevention efforts such as the provision of fentanyl test strips.

5. Research on innovative supply-side enforcement efforts such as improved detection of
mail-based delivery of synthetic opioids.

6. Expanded research on swift/certain/fair models to reduce and deter opioid misuse
within criminal justice populations that build upon promising approaches used to
address other substances (e.g. Hawaii HOPE and Dakota 24/7).

7. Epidemiological surveillance of OUD-related behaviors in critical populations
including individuals entering the criminal justice system, including but not limited to
approaches modeled on the Arrestee Drug Abuse Monitoring (ADAM) system.

8. Qualitative and quantitative research regarding public health risks within illicit drug
markets, including surveys of market participants who sell or distrihute illicit
opioids.

9. Geospatial analysis of access barriers to MAT and their association with treatment

engagement and treatment outcomes.

M. LAW ENFORCEMENT

Ensure appropriate resources for law enforcement fo engage in enforcement and possess
adequate equipment, tools, and manpower to address complexity of the opioid problem,
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Exhibit C (Allocations to Subdivisions)

Allocation to West Virginia Counties and Municipalities (NOT Including Cabell County and Huntington)

Government Name County WV Share (%)
ADDISON TOWN WEBSTER 0.0191%
ALBRIGHT TOWN PRESTON 0.0001%
ALDERSON TOWN GREENBRIER/MONROE 0.0037%
ANAWALT TOWN MCDOWELL 0.0008%
ANMOORE TOWN HARRISON 0.0083%
ANSTED TOWN FAYETTE 0.0024%
ATHENS TOWN MERCER 0.0003%
AUBURN TOWN RITCHIE 0.0001%
BANCROFT TOWN PUTNAM 0.0002%
BARBOUR COUNTY BARBOUR D.3800%
BARBOURSVILLE VILLAGE CABELL 0.4372%
BARRACKVILLE TOWN MARION 0.0016%
BATH (BERKELEY SPRINGS) TOWN MORGAN 0.0068%
BAYARD TOWN GRANT 0.0000%
BECKLEY CITY RALEIGH 3.7259%
BEECH BOTTOM VILLAGE BROOKE 0.0003%
BELINGTON TOWN BARBOUR 0.0355%
BELLE TOWN KANAWHA 0.0411%
BELMONT CITY PLEASANTS 0.0002%
BENWOOD CITY MARSHALL 0.0076%
BERKELEY COUNTY BERKELEY 3.5839%
BETHANY TOWN BROOKE 0.0005%
BETHLEHEM VILLAGE OHIO 0.0020%
BEVERLY TOWN RANDOLPH 0.0008%
BLACKSVI LLE TOWN MONONGALIA 0.0003%
BLUEFIELD CITY MERCER 0.1794%
BOLIVAR TOWN JEFFERSON 0.0058%
BOONE COUNTY BOONE 3.1744%
BRADSHAW TOWN MCDOWELL 0.0012%
BRAMWELL TOWN MERCER 0.0003%
BRANDONVILLE TOWN PRESTON 0.0001%
BRAXTON COUNTY BRAXTON 0.5244%
BRIDGEPORT CITY HARRISON 0.0761%
BROOKE COUNTY BROOKE 1.0524%
BRUCETON MILLS TOWN PRESTON 0.0002%
BUCKHANNON CITY UPSHUR 0.1667%
BUFFALO TOWN PUTNAM 0.0009%
BURNSVILLE TOWN BRAXTON 0.0029%
CABELL COUNTY CABELL 0.0000%
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Exhibit C {Allocations to Subdivisions)

Government Name County WV Share [%)
CAIRO TOWN RITCHIE 0.0002%
CALHOUN COUNTY CALHOUN 0.1767%
CAMDEN-ON-GAULEY TOWN WEBSTER 0.0003%
CAMERON CITY MARSHALL 0.0021%
CAPON BRIDGE TOWN HAMPSHIRE 0.0024%
CARPENDALE TOWN MINERAL 0.0002%
CEDAR GROVE TOWN KANAWHA 0.0008%
CEREDO CITY WAYNE 0.1678%
CHAPMANVI LLE TOWN LOGAN 0.1592%
CHARLES TOWN CITY JEFFERSON 0.2924%
CHARLESTON CITY KANAWHA £.7218%
CHESAPEAKE TOWN KANAWHA 0.0180%
CHESTER CITY HANCOCK 0.0077%
CLARKSBURG CITY HARRISON 1.1365%
CLAY COUNTY CLAY 0.3373%
CLAY TOWN CLAY 0.0001%
CLEARVIEW VILLAGE OHIO 0.0001%
CLENDENIN TOWN KANAWHA 0.0257%
COWEN TOWN WEBSTER 0.0012%
DANVILLE TOWN BOONE 0.0012%
DAVIS TOWN TUCKER 0.0002%
DAVY TOWN MCDOWELL 0.0006%
DELBARTON TOWN MINGO 0.0517%
DODDRIDGE COUNTY DODDRIDGE 0.2312%
DUNBAR CITY KANAWHA 0.2917%
DURBIN TOWN POCAHONTAS 0.0001%
EAST BANK TOWN KANAWHA 0.0008%
ELEANOR TOWN PUTNAM 0.0144%
ELIZABETH TOWN WIRT 0.0048%
ELK GARDEN TOWN MINERAL 0.0007%
ELKINS CITY RANDOLPH 0.0321%
ELLENBORO TOWN RITCHIE 0.0003%
FAl RMONT CITY MARION 0.6852%
FAIRVIEW TOWN MARION 0.0007%
FALLING SPRING TOWN GREENBRIER 0.0000%
FARMINGTON TOWN MARION 0.0002%
FAYETTE COUNTY FAYETTE 1.6411%
FAYETTEVILLE TOWN FAYETTE 0.1828%
FLATWOODS TOWN BRAXTON 0.0007%
FLEMINGTON TOWN TAYLOR 0.0000%
FOLLANSBEE CITY BROOKE 0.0123%
FORT GAY TOWN WAYNE 0.0324%
FRANKLIN TOWN PENDLETON 0.0014%
FRIENDLY TOWN TYLER 0.0000%
GARY CITY MCDOWELL 0.0012%
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Exhibit C (Allocations to Subdivisions)

Government Name County WV Share {%)
GASSAWAY TOWN BRAXTON D.0024%
GAULEY BRIDGE TOWN FAYETTE 0.0531%
GILBERT TOWN MINGO 0.0728%
GILMER COUNTY GILMER 0.1919%
GLASGOW TOWN KANAWHA 0.0016%
GLEN DALE CITY MARSHALL 0.0050%
GLENVILLE TOWN GILMER 0.0169%
GRAFTON CITY TAYLOR 0.4640%
GRANT COUNTY GRANT 0.3394%
GRANT TOWN TOWN MARION 0.0109%
GRANTSVILLE TOWN CALHOUN 0.0012%
GRANVILLE TOWN MONONGALIA 0.1645%
GREENBRIER COUNTY GREENBRIER 1.4386%
HAMBLETON TOWN TUCKER 0.0001%
HAMLIN TOWN LINCOLN 0.0703%
HAMPSHIRE COUNTY HAMPSHIRE D.08659%
HANCOCK COUNTY HANCOCK 1.6106%
HANDLEY TOWN KANAWHA 0.0007%
HARDY COUNTY HARDY 0.2815%
HARMAN TOWN RANDOLPH 0.0002%
HARPERS FERRY TOWN JEFFERSON 0.0095%
HARRISON COUNTY HARRISON 1.3251%
HARRISVILLE TOWN RITCHIE 0.0045%
HARTFORD CITY TOWN MASON 0.0001%
HEDGESVILLE TOWN BERKELEY 0.0001%
HENDERSON TOWN MASDN 0.0002%
HENDRICKS TOWN TUCKER 0.0001%
HILLSBORO TOWN POCAHONTAS D.0001%
HINTON CITY SUMMERS 0.4106%
HUNDRED TOWN WETZEL 0.0D01%
HUNTINGTON CITY CABELL/WAYNE 0.0000%
HURRICANE CITY PUTNAM 0.2140%
HUTTONSVILLE TOWN RANDOLPH 0.00D0%
IAEGER TOWN MCDOWELL 0.0006%
JACKSON COUNTY JACKSON 0.8319%
JANE LEW TOWN LEWIS 0.0010%
JEFFERSON COUNTY JEFFERSON 1.7496%
JUNIOR TOWN BARBOUR 0.0036%
KANAWHA COUNTY KANAWHA 3.6016%
KENOVA CITY WAYNE 0.2064%
KERMIT TOWN MINGO 0.0294%
KEYSER CITY MINERAL 0.0078%
KEYSTONE CITY MCDOWELL 0.0018%
KIMBALL TOWN MCDOWELL 0.0020%
KINGWOOD CITY PRESTON D.0046%

Revised 9/29/2020

/7



Exhibit C {Aliocations to Subdivisions)

Government Name County WV Share (%)
LEON TOWN MASON 0.0000%
LESTER TOWN RALEIGH 0.0310%
LEWIS COUNTY LEWIS 0.4053%
LEWISBURG CITY GREENBRIER 0.3917%
LINCOLN COUNTY LINCOLN 1.3818%
LOGAN CITY LOGAN 0.4429%
LOGAN COUNTY LOGAN 3.7315%
LOST CREEK TOWN HARRISON 0.0001%
LUMBERPORT TOWN HARRISON 0.0027%
MABSCOTT TOWN RALEIGH 0.0512%
MADISON CITY BOONE 0.0578%
MAN TOWN LOGAN 0.0025%
MANNINGTON CITY MARION 0.0030%
MARION COUNTY MARION 1.0540%
MARLINTON TOWN POCAHONTAS 0.0009%
MABRMET CITY KANAWHA 0.0061%
MARSHALL COUNTY MARSHALL 0.8648%
MARTINSBURG CiTY BERKELEY 3.5343%
MASON COUNTY MASON 1.3496%
MASON TOWN MASON 0.0028%
MASONTOWN TOWN PRESTON 0.0008%
MATEWAN TOWN MINGO 0.0718%
MATOAKA TOWN MERCER 0.0002%
MCDOWELL COUNTY MCDOWELL 3.2036%
MCMECHEN CITY MARSHALL 0.0079%
MEADOW BRIDGE TOWN FAYETTE 0.0005%
MERCER COUNTY MERCER 0.3738%
MIDDLEBOURNE TOWN TYLER 0.0003%
MILL CREEK TOWN RANDOLPH 0.0000%
MILTON TOWN CABELL 0.1485%
MINERAL COUNTY MINERAL 0.8526%
MINGO COUNTY MINGO 2.9452%
MITCHELL HEIGHTS TOWN LOGAN D0.00108%
MONONGAH TOWN MARION 0.0028%
MONONGALIA COUNTY MONONGALIA 1.4987%
MONROE COUNTY MONROE 0.5766%
MONTGOMERY CITY FAYETTE/KANAWHA 0.1004%
MONTROSE TOWN RANDOLPH 0.0001%
MOOREFIELD TOWN HARDY 0.0092%
MORGAN COUNTY MORGAN 0.7095%
MORGANTOWN CITY MONONGALIA 0.1330%
MOUNDSVI LLE CITY MARSHALL 0.3175%
MOUNT HOPE CITY FAYETTE 0.0918%
MULLENS CITY WYOMING 0.3675%
NEW CUMBERLAND CITY HANCOCK 0.0034%
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Exhibit C (Allocations to Subdivisions)

Government Name County WV Share [%5)
NEW HAVEN TOWN MASON 0.0057%
NEW MARTINSVILLE CITY WETZEL 0.0019%
NEWBURG TOWN PRESTON 0.0012%
NICHOLAS COUNTY NICHOLAS 0.2115%
NITRO CITY KANAWHA/PUTNAM 0.2710%
NORTH HILLS TOWN WOoOD 0.0016%
NORTHFORK TOWN MCDOWELL 0.0006%
NUTTER FORT TOWN HARRISON 0.1025%
OAK HiLL CITY FAYETTE 0.3993%
OAKVALE TOWN MERCER 0.0001%
OCEANA TOWN WYOMING 0.3269%
OHIO COUNTY OHIO 0.5595%
PADEN CITY CITY WETZEL/TYLER 0.0073%
PARKERSBURG CITY wooD 1.7126%
PARSONS CITY TUCKER 0.0005%
PAW PAW TOWN MORGAN 0.0019%
PAX TOWN FAYETTE 0.0083%
PENDLETON COUNTY PENDLETON 0.1789%
PENNSBORO CITY RITCHIE 0.0004%
PETERSBURG CITY GRANT 0.0012%
PETERSTOWN TOWN MONROE 0.0014%
PHILIPPI CITY BARBOUR 0.0919%
PIEDMONT TOWN MINERAL 0.0007%
PINE GROVE TOWN WETZEL 0.0002%
PINEVILLE TOWN WYOMING 0.1284%
PLEASANT VALLEY CITY MARION 0.0011%
PLEASANTS COUNTY PLEASANTS 0.1406%
POCA TOWN PUTNAM 0.0003%
POCAHONTAS COUNTY POCAHONTAS 0.3759%
POINT PLEASANT CITY MASON 0.1406%
PRATT TOWN KANAWHA 0.0014%
PRESTON COUNTY PRESTON 0.8811%
PRINCETON CITY MERCER 4.6088%
PULLMAN TOWN RITCH!E 0.0001%
PUTNAM COUNTY PUTNAM 1.7741%
QUINWOOD TOWN GREENBRIER 0.0182%
RAINELLE TOWN GREENBRIER 0.0266%
RALEIGH COUNTY RALEIGH 5.5343%
RANDOLPH COUNTY RANDOLPH 0.7294%
RANSON CORPORATION JEFFERSON 0.0234%
RAVENSWOOD CITY JACKSON 0.0959%
REEDSVI LLE TOWN PRESTON 0.0007%
REEDY TOWN ROAME 0.0000%
RHODELL TOWN RALEIGH 0.0014%
RICHWCOD CITY N!CHGLAS 0.0103%
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Exhibit C (Allocations to Subdivisions)

Government Name County WV Share (%)
RIDGELEY TOWN MINERAL 0.0027%
RIPLEY CITY JACKSON 0.0921%
RITCHIE COUNTY RITCHIE 0.2018%
RIVESVI LLE TOWN MARION 0.0010%
ROANE COUNTY ROANE 0.5653%
ROMNEY CITY HAMPSHIRE 0.0614%
RONCEVERTE CITY GREENBRIER 0.0960%
ROWLESBURG TOWN PRESTON 0.0024%
RUPERT TOWN GREENBRIER 0.0073%
SALEM CITY HARRISON 0.0042%
SAND FORK TOWN GILMER 0.0003%
SHEPHERDSTOWN TOWN JEFFERSON 0.0088%
SHINNSTON CITY HARRISON 0.1066%
SISTERSVILLE CITY TYLER 0.2085%
SMITHERS CITY FAYETTE/KANAWHA 0.0383%
SMITHFIELD TOWN WETZEL 0.0001%
SOPHIA TOWN RALEIGH 0.0409%
SCUTH CHARLESTON CITY KANAWHA 0.9750%
SPENCER CITY ROANE 0.0646%
ST. ALBANS CITY KANAWHA 0.4843%
ST. MARYS CITY PLEASANTS 0.0623%
STAR CITY TOWN MONONGALIA 0.0414%
STONEWOQOD CITY HARRISON 0.0478%
SUMMERS COUNTY SUMMERS 0.3559%
SUMMERSVILLE CITY NICHOLAS 1.68957%
SUTTON TOWN BRAXTON 0.0210%
SYLVESTER TOWN BOONE 0.0003%
TAYLOR COUNTY TAYLOR 0.0431%
TERRA ALTA TOWN PRESTON 0.0015%
THOMAS CITY TUCKER 0.0002%
THURMOND TOWN FAYETTE 0.0000%
TRIADELPHIA TOWN OHIO 0.0003%
TUCKER COUNTY TUCKER 0.1255%
TUNNELTON TOWN PRESTON 0.0006%
TYLER COUNTY TYLER 0.0204%
UNION TOWN MONROE 0.0006%
UPSHUR COUNTY UPSHUR 0.5108%
VALLEY GROVE VILLAGE OHIO 0.0001%
VIENNA CITY WOooD 0.2838%
WAR CITY MCDOWELL 0.0020%
WARDENSVILLE TOWN HARDY 0.0013%
WAYNE COUNTY WAYNE 2.3586%
WAYNE TOWN WAYNE 0.0356%
WEBSTER COUNTY WEBSTER 0.3765%
WEIRTON CITY HANCOCK/BROOKE 1.3728%
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Exhibit C (Allocations to Subdivisions)

Government Name County WV Share (%)

WELCH CITY MCDOWELL 0.1195%
WELLSBURG CITY BROOKE 0.0065%
WEST HAMLIN TOWN LINCOLN 0.0380%
WEST LIBERTY TOWN OHID 0.0025%
WEST LOGAN TOWN LOGAN 0.0162%
WEST MILFORD TOWN HARRISON 0.0015%
WEST UNION TOWN DODDRIDGE 0.0007%
WESTON CITY LEWIS 0.0096%
WESTOVER CITY MONONGALIA 0.0034%
WETZEL COUNTY WETZEL 0.4889%
WHEELING CITY OHIO/MARSHALL 1.0692%
WHITE HALL TOWN MARION 0.0028%
WHITE SULPHUR SPRINGS CITY GREENBRIER 0.1585%
WHITESVILLE TOWN BOONE 0.0148%
WILLIAMSON CITY MINGO 0.3916%
WILLIAMSTOWN CITY woQoD 0.0567%
WINDSOR HEIGHTS VILLAGE BROOKE 0.0001%
WI NFIELD TOWN PUTNAM 0.0307%
WIRT COUNTY WIRT 0.1075%
WOMELSDORF (COALTON) TOWN RANDOLPH 0.0010%
WOOD COUNTY wo0D 1.0924%
WORTHINGTON TOWN MARION 0.0003%
WYOMING COUNTY WYOMING 4.0024%
100.0000%

Totals
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Exhibit C {Allocations to Subdivisions)

Aflocation to West Virginia Counties and Municipalities (Including Cabell County and Huntington)

Government Name County WV Share {%]
ADDISON TOWN WEBSTER 0.0174%
ALBRIGHT TOWN PRESTON 0.0001%
ALDERSON TOWRN GREENBRIER/MONROE 0.0034%
ANAWALT TOWN MCDOWELL 0.0007%
ANMOORE TOWN HARRISON 0.0076%
ANSTED TOWN FAYETTE 0.0022%
ATHENS TOWRN MERCER 0.0003%
AUBURN TOWN RITCHIE 0.0001%
BANCROFT TOWN PUTNAM 0.0001%
BARBOUR COUNTY BARBOUR 0.3541%
BARBOURSWI LLE VILLAGE CABELL 0.3369%
BARRACKVILLE TOWN MARION 0.0015%
BATH (BERKELEY SPRINGS) TOWN MORGAN 0.0062%
BAYARD TOWN GRANT 0.0000%
BECKLEY CITY RALEIGH 3.3824%
BEECH BOTTOM VILLAGE BROOKE 0.0003%
BELINGTON TOWN BARBOUR 0.0322%
BELLE TOWN KANAWHA 0.0373%
BELMONT CITY PLEASANTS 0.0002%
BENWOOD CITY MARSHALL 0.0070°4
BERKELEY COUNTY BERKELEY 3.2534%
BETHANY TOWN BROOKE 0.0005%
BETHLEHEM VILLAGE OHIOC 0.0018%
BEVERLY TOWN RANDOLPH 0.0008%
BLACKSVILLE TOWN MONONGALIA 0.0002%
BLUEFIELD CITY MERCER 0.1629%
BOLIVAR TOWN JEFFERSON 0.0053%
BOONE COUNTY BOONE 2.8817%
BRADSHAW TOWN MCDOWELL 0.0011%
BRAMWELL TOWN MERCER 0.0003%
BRANDONVILLE TOWN PRESTON 0.0001%
BRAXTON COUNTY BRAXTON 0.4761%
BRIDGEPORT CITY HARRISCN 0.06%4%
BROOKE COLINTY BROCKE 0.9916%
BRUCETCN MILLS TCWN PRESTON 0.0002%
BUCKHANMON CITY UPSHUR 0.1513%
BUFFALO TOWN PUTNAM 0.0008%
BURNSVI LLE TOWN BRAXTON 0.0026%
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Exhibit C {Allocations to Subdivisions)

Government Name County WYV Share {%)
CABELL COUNTY CABELL 3.2406%
CAIRO TOWN RITCHIE 0.0002%
CALHOUN COUNTY CALHOUN 0.1604%
CAMDEN-ON-GAULEY TOWN WEBSTER 0.0002%
CAMERON CITY MARSHALL 0.0019%
CAPON BRIDGE TOWN HAMPSHIRE 0.0022%
CARPENDALE TOWN MINERAL 0.0002%
CEDAR GROVE TOWN KANAWHA 0.0007%
CEREDO CITY WAYNE 0.1523%
CHAPMANVILLE TOWN LOGAN 0.1445%
CHARLES TOWN CITY JEFFERSON 0.2655%
CHARLESTON CITY KANAWHA 6.1020%
CHESAPEAKE TOWN KANAWHA 0.0163%
CHESTER CITY HANCOCK 0.0070%
CLARKSBURG CITY HARRISON 1.0317%
CLAY COUNTY CLAY 0.3062%
CLAY TOWN CLAY 0.0000%
CLEARVIEW VILLAGE QOHIO 0.0001%
CLENDENIN TOWN KANAWHA 0.0233%
COWEN TOWN WEBSTER 0.0011%
DANVILLE TOWN BOONE 0.0011%
DAVIS TOWN TUCKER 0.0002%
DAVY TOWN MCDOWELL 0.0005%
DELBARTON TOWN MINGO 0.0469%
DODDRIDGE COUNTY DODDRIDGE 0.2099%
DUNBAR CITY KANAWHA 0.2648%
DURBIN TOWN POCAHONTAS 0.0001%
EAST BANK TOWN KANAWHA 0.0008%
ELEANOR TOWN PUTNAM 0.0131%
ELIZABETH TOWN WIRT 0.0043%
ELK GARDEN TOWN MINERAL 0.0006%
ELKINS CITY RANDOLPH 0.0293%
ELLENBORO TOWN RITCHIE 0.0003%
FAIRMONT CITY MARION 0.6220%
FAIRVIEW TOWN MARION 0.0007%
FALLING SPRING TOWN GREENBRIER 0.0000%
FARMINGTON TOWN MARION 0.0002%
FAYETTE COUNTY FAYETTE 1.4858%
FAYETTEVILLE TOWN FAYETTE 0.16559%
FLATWOODS TOWN BRAXTON 0.0006%
FLEMINGTON TOWN TAYLOR 0.0000%
FOLLANSBEE CITY BROOKE 0.0112%
FORT GAY TOWN WAYNE 0.0294%
FRANKLIN TOWN PENDLETON 0.0013%
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Exhibit C (Allocations to Subdivisions)

Government Name County WV Share (%]
FRIENDLY TOWN TYLER 0.0000%
GARY CITY MCDOWELL 0.0011%
GASSAWAY TOWN BRAXTON 0.0022%
GAULEY BRIDGE TOWN FAYETTE 0.0482%
GILBERT TOWN MINGO 0.0661%
GILMER COUNTY GILMER 0.1742%
GLASGOW TOWN KANAWHA 0.0015%
GLEN DALE CITY MARSHALL 0.0045%
GLENVILLE TOWN GILMER 0.0153%
GRAFTON CITY TAYLOR 0.4212%
GRANT COUNTY GRANT 0.3081%
GRANT TOWN TOWN MARION 0.0099%
GRANTSVILLE TOWN CALHOUN 0.0011%
GRANVI LLE TOWN MONONGALIA 0.1497%
GREENBRIER COUNTY GREENBRIER 1.3059%
HAMBLETON TOWRN TUCKER 0.0001%
HAMLIN TOWN LINCOLN 0.0638%
HAMPSHIRE COUNTY HAMPSHIRE 0.0793%
HANCOCK COUNTY HANCOCK 1.4621%
HANDLEY TOWN KANAWHA 0.0006%
HARDY COUNTY HARDY 0.2555%
HARMAN TOWN RANDOLPH 0.0002%
HARPERS FERRY TOWN JEFFERSON 0.0086%
HARRISON COUNTY HARRISCN 1.2029%
HARRISVI LLE TOWN RITCHIE 0.0041%
HARTFORD CITY TOWN MASON 0.0001%
HEDGESVILLE TOWN BERKELEY 0.0001%
HENDERSON TOWN MASCN 0.0002%
HENDRICKS TOWN TUCKER 0.0001%
HILLSBCRC TOWN POCAHONTAS 0.0001%
HINTON CITY SUMMERS 0.3727%
HUNDRED TOWN WETZEL 0.0001%
HUNTINGTON CITY CABELL/WAYNE 5.9777%
HURRICANE CITY PUTNAM 0.1943%
HUTTONSVILLE TOWN RANDOLPH 0.0000%
IAEGER TOWN MCDOWELL 0.0005%
JACKSON COUNTY JACKSON 0.7552%
JANE LEW TOWN LEWIS 0.0009%
JEFFERSON COUNTY JEFFERSON 1.5882%
JUNIOR TOWN BARBOUR 0.0032%
KANAWHA COUNTY KANAWHA 3.2694%
KENOVA CITY WAYNE 0.1874%
KERMIT TOWN MINGO 0.0267%
KEYSER CITY MINERAL 0.0072%
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Exhibit C {Allocations to Subdivisions)

Government Name County WV Share {9}
KEYSTONE CITY MCDOWELL 0.0016%
KIMBALL TOWN MCDOWELL 0.0019%
KINGWOOD CITY PRESTON 0.0042%
LEON TOWN MASON 0.0000%
LESTER TOWN RALEIGH 0.0281%
LEWIS COUNTY LEWIS 0.3679%
LEWISBURG CITY GREENBRIER 0.3556%
LINCOLN COUNTY LINCOLN 1.2544%
LOGAN CITY LOGAN 0.4020%
LOGAN COUNTY LOGAN 3.3874%
LOST CREEK TOWN HARRISON 0.0000%
LUMBERPORT TOWN HARRISON 0.0025%
MABSCOTT TOWN RALEIGH 0.0465%
MADISON CITY BOONE 0.0525%
MAN TOWN LOGAN 0.0023%
MANNINGTON CITY MARION 0.0028%
MARION COUNTY MARION 0.9568%
MARLINTON TOWN POCAHONTAS 0.0008%
MARMET CITY KANAWHA 0.0055%
MARSHALL COUNTY MARSHALL 0.7851%
MARTINSBURG CITY BERKELEY 3.2084%
MASON COUNTY MASON 1.2251%
MASON TOWN MASON 0.0026%
MASONTOWN TOWN PRESTON 0.0007%
MATEWAN TOWN MINGO 0.0652%
MATOAKA TOWN MERCER 0.0002%
MCDOWELL COUNTY MCDOWELL 2.9082%
MCMECHEN CITY MARSHALL 0.0072%
MEADOW BRIDGE TOWN FAYETTE 0.0004%
MERCER COUNTY MERCER 0.3393%
MIDDLEBOURNE TOWN TYLER 0.0002%
MILL CREEK TOWN RANDOLPH 0.0000%
MILTON TOWN CABELL 0.1348%
MINERAL COUNTY MINERAL 0.7740%
MINGO COUNTY MINGO 2.6736%
MITCHELL HEIGHTS TOWN LOGAN 0.0010%
MONONGAH TOWN MARION 0.0026%
MONONGALIA COUNTY MONONGALIA 1.3605%
MONROE COUNTY MONROE 0.5234%
MONTGOMERY CITY FAYETTE/KANAWHA 0.0912%
MONTROSE TOWN RANDOLPH 0.0001%
MOOREFIELD TOWN HARDY 0.0084%
MORGAN COUNTY MORGAN 0.6441%
MORGANTOWN CITY MONONGALIA 0.1213%

Revised 9/29/2020

4/7



Exhibit C {Allocations to Subdivisions)

Government Name County WYV Share (%)
MOUNDSVILLE CITY MARSHALL 0.2882%
MOUNT HOPE CITY FAYETTE 0.0834%
MULLENS CITY WYOMING 0.3336%
NEW CUMBERLAND CITY HANCOCK 0.0031%
NEW HAVEN TOWN MASON 0.0052%
NEW MARTINSVILLE CITY WETZEL 0.0018%
NEWBURG TOWN PRESTON 0.0011%
NICHOLAS COUNTY NICHOLAS 0.1920%
NITRO CITY KANAWHA/PUTNAM 0.2460%
NORTH HILLS TOWN WOoOoD 0.0015%
NORTHFORK TOWN MCDOWELL 0.0005%
NUTTER FORT TOWN HARRISOM 0.0930%
OAK HILL CITY FAYETTE 0.3625%
OAKVALE TOWN MERCER 0.0001%
OCEANA TOWN WYOMING 0.2567%
OHIO COUNTY OHIO 0.5079%
PADEN CITY CITY WETZEL/TYLER 0.0067%
PARKERSBURG CITY WOOD 1.5547%
PARSONS CITY TUCKER 0.0005%
PAW PAW TOWN MORGAN 0.0017%
PAX TOWN FAYETTE 0.0076%
PENDLETON COUNTY PENDLETON 0.1624%
PENNSBORO CITY RITCHIE 0.0003%
PETERSBURG CITY GRANT 0.0011%
PETERSTOWN TOWN MONROE 0.0013%
PHILIPP! CITY BARBOUR 0.0B34%
PIEDMONT TOWN MINERAL 0.0006%
PINE GROVE TOWN WETZEL 0.0002%
PINEVILLE TOWN WYOMING 0.1165%
PLEASANT VALLEY CIiTY MARION 0.0010%
PLEASANTS COUNTY PLEASANTS 0.1276%
POCA TOWN PUTNAN 0.0002%
POCAHONTAS COUNTY POCAHONTAS 0.3412%
POINT PLEASANT CITY MASON 0.1276%
PRATT TOWN KANAWHA 0.0013%
PRESTON COUNTY PRESTON 0.7999%
PRINCETON CITY MERCER 4.1839%
PULLMAN TOWN RITCHIE 0.0001%
PUTNAM COUNTY PUTNAM 1.5105%
QUi NWOOD TOWN GREENBRIER 0.0165%
RAINELLE TOWN GREENBRIER 0.0241%
RALEIGH COUNTY RALEIGH 5.0240%
RANDGLPH COUNTY RANDOLPH 0.6622%
RANSON CORPORATION JEFFERSON 0.0214%
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Exhibit C {Allacations to Subdivisions)

_ Government Name County WYV Share (%)
RAVENSWOOD CITY JACKSON 0.0870%
REEDSVI LLE TOWN PRESTON 0.0006%
REEDY TOWN ROANE 0.0000%
RHODELL TOWN RALEIGH 0.0013%
RICHWOOD CITY NICHOLAS 0.0093%
RIDGELEY TOWN MINERAL 0.0024%
RIPLEY CITY JACKSON 0.0836%
RITCHIE COUNTY RITCHIE 0.1832%
RIVESVILLE TOWN MARION 0.0009%
ROANE COUNTY ROANE 0.5132%
ROMNEY CITY HAMPSHIRE 0.0557%
RONCEVERTE CITY GREENBRIER 0.0871%
ROWLESBURG TOWN PRESTON 0.0022%
RUPERT TOWN GREENBRIER 0.0066%
SALEM CITY HARRISON 0.0038%
SAND FORK TOWN GILMER 0.0002%
SHEPHERDSTOWN TOWN JEFFERSON 0.0080%
SHINNSTON CITY HARRISON 0.0568%
SISTERSVILLE CITY TYLER 0.1893%
SMITHERS CITY FAYETTE/KANAWHA 0.0348%
SMITHFIELD TOWN WETZEL 0.0001%
SOPHIA TOWN RALEIGH 0.0371%
SOUTH CHARLESTON CITY KANAWHA 0.8B51%
SPENCER CITY ROANE 0.0586%
ST. ALBANS CITY KANAWHA 0.4397%
ST. MARYS CITY PLEASANTS 0.0565%
STAR CITY TOWN MONONGALIA 0.0376%
STONEWQOD CITY HARRISON 0.0434%
SUMMERS COUNTY SUMMERS 0.3231%
SUMMERSWVILLE CITY NICHOLAS 1.5393%
SUTTON TOWN BRAXTON 0.0191%
SYLVESTER TOWN BOONE 0.0003%
TAYLOR COUNTY TAYLOR 0.0391%
TERRA ALTA TOWN PRESTON 0.0014%
THOMAS CITY TUCKER 0.0002%
THURMOND TOWN FAYETTE 0.0000%
TRIADELPHIA TOWN OHIO 0.0003%
TUCKER COUNTY TUCKER 0.1140%
TUNNELTON TOWN PRESTON 0.0005%
TYLER COUNTY TYLER 0.0185%
UNION TOWN MONROE 0.0006%
LUPSHUR COUNTY UPSHUR 0.4637%
VALLEY GROVE VILLAGE OHIO 0.0001%
VIENNA CITY WOoO0oD 0.2577%
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Exhibit € (Allocations to Subdivisions)

Government Name County WV Share (%)

WAR CITY MCDOWELL 0.0018%
WARDENSVILLE TOWN HARDY D.0012%
WAYNE COUNTY WAYNE 2.1411%
WAYNE TOWN WAYNE 0.0323%
WEBSTER COUNTY WEBSTER 0.3418%
WEIRTON CITY HANCOCK/BROOKE 1.2462%
WELCH CITY MCDOWELL 0.1085%
WELLSBURG CITY BROOKE 0.0063%
WEST HAMLIN TOWN LINCOLN 0.0345%
WEST LIBERTY TOWN OHIO 0.0023%
WEST LOGAN TOWN LOGAN 0.0147%
WEST MILFORD TOWN HARRISON 0.0014%
WEST UNION TOWN DODDRIDGE 0.0006%
WESTON CITY LEWIS 0.0088%
WESTOVER CITY MONONGALIA 0.0086%
WETZEL COUNTY WETZEL 0.4438%
WHEELING CITY OHIO/MARSHALL 0.9706%
WHITE HALL TOWN MARION 0.0025%
WHITE SULPHUR SPRINGS CITY GREENBRIER 0.1439%
WHITESVILLE TOWN BOONE 0.0134%
WILLIAMSON CITY MINGO 0.3555%
WILLIAMSTOWN CITY wooD 0.0515%
WINDSOR HEIGHTS VILLAGE BROOKE 0.0001%
WINFIELD TOWN PUTNAM 0.0279%
WIRT COUNTY WIRT 0.0976%
WOMELSDORF {COALTON) TOWN RANDOLPH 0.0009%
WOOD COUNTY WoQoD 0.9917%
WORTHINGTON TOWN MARION 0.0003%
WYOMING COUNTY WYOMING 3.6334%
100.0000%

Totals
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NOTICE
Board of Review and Equalization

The County Commission of Jefferson County will convene as a Board of Review and Equalization in
the County Commission Courtroom at the Courthouse of said County, 100 E. Washington Street,
Charles Town, WV on Thursday, February 1, 2024, at 1:30 p.m., for the purpose of reviewing and
equalizing assessments returned by the Assessor of Jefferson County for the tax year 2024.

If you disagree with your appralsal, you may appeal by filing a written petition for an informal review
with your county Assessor within eight (8) business days of receiving your Notice of Increase in
Assessment.

Please be advised that questions of property tax class changes, questions of taxability or late filing
requesting of farm use valuation shaii not be addressed.

The Jefferson County Commission will continue to sit as a Board of Review and Equalization in February,
2024 and hold hearings at the Courthouse of said County, 100 E. Washington Street, Charles Town, WV
on the following dates and times:

Thursday February 1, 2024 1:30 p.m.
Tuesday February 6, 2024 1:30 p.m.
Thursday February 8, 2024 1:30 p.m.
Tuesday February 13,2024 1:30 p.m.
Friday February 16, 2024 1:30 p.m.

Persons wishing to appear before the Commission should apply with the Assessor’s office by close of
business no later than Friday, February 9, 2024 in order to complete the proper forms and to schedule
a hearing date prior to the planned final hearing date of Friday, February 16, 2024, or you may file a
petition for appeal with the WV Office of Tax Appeals at thelr address — P.0. Box 2751, Charleston,
WV 25330-2751. :

Given under my hand this 4'" day of January, 2024.

//,—-\
.

_ i/ )
Jpne LE, COUNTY CLERK

Hr



NOTICE OF PUBLIC HEARING
Thursday, March 7, 2024 at 11:00 am

'The County Commission of Jefferson County will hold a Public Hearing regarding a Zoning Map
Amendment (rezoning) for the property designated as Tax District: Shepherdstown (09),

Tax Map: 24; Parcels: 12 & 13. The properties are part of the Harvest Hills Subdivision, located
cast of the intersection of Flowing Springs Rd and Brass Harness Drive. The property owner is
Arcadia Land, Inc.; Parcel Size: 94.63 ac & 257.62 ac (respectively). The properties are currently
zoned Rural and a petition has been made to the County Cormmission by the property owner to
change the zoning classification from Rural to Residential Growth (Planning Commission File
#23-5-7).

The hearing will be held on Thursday, March 7, 2024 at 11:00 am in the County Commission Meeting
Room located in the Charles Town Library, 200 E. Washington St, Charles Town. This meeting will
also be available live through GoToWebinar. Invites will be posted on Facebook and sent through email
alerts.

Oral or written comments can be provided at the hearing. Written comments may also be submitted to
info@jeffersoncountywv.org or to PO Box 250, Charles Town, WV 25414,

Please contact the Office of Planning and Zoning for additional information on the proposed request:

304-728-3228/nlanningdenartment(@jeffersoncountywv.org or visit the County’s website:

By Order of the Jefferson County Commission
Steve Stolipher, President



Public Comment for lefferson County Commission meeting for
January 18, 2024

|, David Tabb, a lifelong resident/taxpayer make the following comments:

PUBLIC COMMENT —

I, David Tabb, attended and participated in the Roundtable/Q&A Meeting with the Jefferson
County Fire & Rescue Association re: Draft Fire Levy on January 11, 2024, at 7:30pm. This meeting
lasted approximately an hour and a half, with Commissioner Stolipher and Commissioner Tabb in
attendance.

A draft of the Fire Levy was viewed. The Jefferson County Fire and Rescue Assoc. requested a
prompt approval for the lefferson County Commission to approve the request, to place the fire levy on
the November 2024 ballot, seeking the voter’s approval of the fire levy.

This fire levy has very strict rules of usage and will only be used for fire service within the
lefferson County’s seven volunteer fire companies.

i, David Tabb, ask the Jefferson County Commission to approve the request for the Fire Levy to
be placed on the November 2024 ballot.

“The public reserves the right to coll aut the public officials to follow the required laws to ensure
the constitutional rights of the public. The Governor has ardered the Government to be “open for
business” and not deprived the public of notice ond comments thot would violate ethic provisions.

It is hard to be safe, with the current County Commission.

Have a nice day!
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