Jefferson County Commission

FY25 Budget Process Calendar
Revised 02/16/2024

FY 25 Schedule Task
Budget Director to compile estimate of revenues

More accurate property valuations are available, Budget Director to adjust projected revenues

Tuesday, February 6, 2024 Budget Charge from Commissioners

Mid January 2024 Preliminary health insurance renewal rates available

Tuesday, January 16, 2024 Budget reports distributed to departments (per auditor’s office should be done no later than the
1st week of February)

Friday, February 9, 2024 Department Heads to return budgets to Budget Director (per regulation must be done by March
2nd)

Friday, February 9, 2024 Elected Officials to return budgets to Budget Director (per regulation must be done by March
2nd)

Monday, February 26, 2024 Budget Binders distributed to Cornmissioners

Tuesday, February 21, 2024 - CANCELLED Tuesday evening Budget 101 (6:30 PM)

February 27, & 28, 2024 Need to schedule two to three fult days of individual department budget presentations to the
Commissioners

Thursday, February 29, 2024 Assessor to certify value or real and personal property (per regulation must be done by March
3rd)

Final health insurance renewal rates obtained

March 12, 14 & 19, 2024 Budget Workshop for Commissions

Tuesday, March 19, 2024 Schedule community forum for public hearing of budget (per regulation must be done between
March 7th and March 28th)

Thursday, March 21, 2024 Currently, this is an evening regular session. Commissioners adopt budget (per regulation
must be done by March 29th) or Special Session on Tuesday, March 26, 2024,

Budget must be published by March 28th each year in the local paper of record.

Health insurance renewal rates/options presented to Commissioners

Tuesday, April 16, 2024 Commissioners reconvene and consider any objections, and proceeds with the laying of
property tax levy rates -
Normally a 9:30 meeting

Friday, April 19, 2024 Budget Director to forward the levy order to the State Auditor's Office (per regulation must be
done within 3 days of the 3rd Tuesday in April)










Jefferson County Commission 212312024
FY25 Budget Requests Presentation Schedule

*Please arrive 15 minutes prior to your scheduled time.

Tuesday, February 27, 2024

9:30 AM 9:45 AM Review of the budget process - Bessie Nelson
Review of Projected Revenues & Expenditure Requests - Bessie & Charli Heilmann (Cox Hollida)
9:45 AM 10:15 AM 700, 701, 704-Sheriff, 404-Tax Office, 716-Animal Control - Sheriff Hansen
10:15 AM 10:30 AM 424-Maintenance, 717-Central Garage, 425-Other Buildings - Laura Kuhn
10:30 AM 11:00 AM 713, 715-Fire & JCESA- Mike Sine
11:00 AM 11:30 AM BREAK
11:30 AM 11:45 AM 712-911 Center - Jeff Polcynski
11:45 AM 12:00 PM 711-Homeland Security - Dick Myers
12:00 PM 12:15 PM 428-Technology Budget (Includes GIS) - Russ Burgess
12:15 PM 12:45 PM 440-Engineering (includes Planning & Zoning) - Roger Goodwin
12:45 PM 1:00 PM 246-Capital Projects- Laura Kuhn Mike Sine Sheriff Hansen
1:00 PM 2:15PM Break for Lunch
2:15 PM 2:20 PM 401-Commission Budget - Eddie Benites
2:20 PM 2:30 PM 001401-456800 Misc Reg- Eastern Panhendle Conservation District - Dan Lutz
2:30 PM 2:45 PM 001401-456800 G2011 Day Report Center - Kelly Franklin
2:45 PM 3:00 PM 403-Circuit Clerk - Tina Renner
3:00 PM 315 PM 402,413,421-County Clerk, Elections & Civil Service Commission - Jackie Shadle
3:15 PM 3:30 PM 4086, 407, 408-Assessor Budget - Angie Banks

Wednesday, February 28, 2024

9:30 AM 9:45 AM 405-Prosecuting Attomey-Matt Harvey
9:45 AM 10:00 AM 412-Agricultural Agent- Emily Morrow

10:00 AM 10:30 AM 431-Development Authority - Eddie Benites

10:30 AM 11:00 AM 450-Farmland Protection

11:00 AM 11:15 AM BREAK

11:15 AM 11:30 AM 800-Health Dept - Gino Sisco

11:30 AM 11:45 AM 900-Parks & Recs - Jennifer Myers

11:45 AM 12:00 PM 908-Jefferson Co Ministries

12:00 PM 12:15 PM 909-Historical Commission - Martin Burke

12:15 PM 12:30 PM 916-Libraries

12:30 PM 12:45 PM 911-CVB Annette Gavin

12:45 PM 2:00 PM Break for Lunch

2:00 PM 2:15 PM 950-CASA - Michelle Sudduth

2:15 PM 2:30 PM 953-EPTA-Elaine Bartoldson

2:30 PM 2:45 PM Depts 415 - Mag Court, 429 - RDA - Bessie Nelson
2:45 PM 3:00 PM 002-Coal Severance Fund- Bessie / Charli

3:00 PM 3:15PM Establish Budget Balancing Schedule & Closing Questions for Bessie / Charli
315 PM 3:30 PM

No Request Submitted:

808-Landfill

903-Arts & Humanities (Hotel Mote! portion)
952-Jefferson Co Council on Aging

1401-45802 Eastern WV Regional Airport (KMRB)



—hﬁgrson County Commission
“sral Fund

: Year Projection (FY2025-FY2029)

Actual Actual Projected Budget Chg % Budget Trend Trend Trend Trend
2022 2023 2024 2024 2025 2026 2027 2028 2029

Revenue
Taxes 14,876,892 16,120,312 $ 17,485,955 17,725,150 7.0% $ 18,708,244 $ 19,175950 $ 19,357,435 $ 20,129,225 $ 20,901,016
Tax Revenue % inc/(Dec) 1.59% 8.36% 8.5% 5.5% 2.5% 0.9% 4.0% 3.8%
Tax Penalties 279,632 275,798 278,000 280,000 -0.7% 280,000 284,950 287,647 299,115 310,584
Property Transfer 1,975,472 1,578,706 1,711,058 1,800,000 5.2% 1,800,000 2,065,031 2,183,046 2,301,061 2,419,076
Gas/oll 79,146 249,468 438,514 275,000  -36.1% 280,000 530,687 616,724 702,760 788,797
Horse Racing 6,480 14,526 17,833 8640  -15.9% 15,000 22,830 25,994 29,157 32,320
Wine Liquor 305,854 274,358 318,997 343,330 0.3% 320,000 326,144 333,574 341,004 348,434
Hotel Occupancy 581,033 607,808 582,725 528,766 -4.0% 559,508 618,881 633,891 648,901 663,911
“Hotel Oce % Inc/(Dec) 37.64% 4.61% -4.13% 1041% 2.43% 2.37% 2.31%
Hotel Occupancy- Other Entity 72,742 330,697 365,035 331,234 -4.0% 350,492 S4RIE 643,984 739,242 834,501
Waste Coal - 8,197 5,605 - 78.4% 10,000 4 Bmes 11,516 13,147 14,778
Bldg Permits 746,857 764,974 622,038 688,450 6.2% 660,800 £93,840 728,532 764,959 803,207
‘Building Permit % Inc/(Dec) 33.82% 2.43% -18.69% 5.00% 5.00% 5.00% 5.00%
Grants 295,946 100,919 70,855 150,000 111.7% 150,900 150,000 150,000 150,000 150,000
Payment in lieu of taxes - Federal 24,788 26,559 22,500 22,500 0.0% F2.500 25487 25,922 26,357 26,792
Payment in lieu of taxes - Local . = 313,000 . 0.6% 315,000 315,000 315,000 315,000 315,000
Sheriff Service Process 14,995 12,325 14,230 14,300 0.5% 14,300 14,586, 14,950 15,324 15,707
“Sheriff Earnings 20,151 19,750 20,645 56,000 0.3% 20,700 20,923 21,170 21,417 21,664
Clerk Earnings 289,326 180,164 192,653 215,000 2:6% 197,700 201,654 208557 209,801 213,997
Circuit Clerk Earnings 41,692 41,572 47,105 38,415 5 1% 40,000 40,800 41815 42,448 43,297
Prosecuting Earnings 1,395 2,380 2,174 1,857 4.4% 2,008 2,182 2,216 2,249 2,283
Accident Reports 4,890 4,670 5,100 4,800 -2.0% 5,000 5,000 5,000 5,000 5,000
Rent 309,001 310,737 323,154 323,154 . 0% 823,154 323,154 323,154 323,154 323,154
Ambulance Billings 1,029,452 - 950,000 950,000 SO 857,500 1,047,375 1,099,744 1,154,731 1,212,467
Emergency Service Fees - - 1,600,000 1,600,000 o 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000
911 Fees 2,091,477 1,645,081 2,101,918 2,152,000 13% 2,129,100 2,171,682 2,215,116 2,259,418 2,304,606
'911 Fees % Inc/{Dec) T 5.43% .21.34% 27.70% 2.00% 2.00% T 2.00% 2.00%
Franshise Agreements 582,364 417,553 560,900 898300 S60000 565,600 571,256 576,969 582,738
Franchise Fees % Inc/{Dec) 4.90% -28.30% I - 1.0% 1.0% 1.0% 1.0%
IRP fees 17,283 16,510 15,21% 20,800 19% 15,500 15,988 15,858 15,728 15,598

" fees 42,129 49,218 51,500 46,400 -ra% 50,000 61,672 66,358 71,043 75,729

rest 49,414 55,907 51,608 47,508 -8.0% 47,500 46,447 44,125 41,919 39,823
wiisc revenue 35,986 12,844 - 20(000 20,000 20,000 20,000 20,000 20,000
sheriff Commission 9,154 9,208 9,346 | i0.Loo 7.0% 10,000 9,813 10,304 10,819 11,360
Table Games 647,418 55,736 520,386 £42.500 5.4% 653,975 660,515 667,120 673,791 680,529
Table Games % Inc/{Dec) 44.84% 128% | -539% ™ -100.0% 1.0% 1.0% 1.0% 1.0%
Recycling / Scrap Revenue LAt 672 539 - - -
Filing Fees - + - - - . - - -
Video Lottery 2,968 498 3,126,308 2048288 2 001 544 3.8% 3,061,575 3,122,806 3,185,263 3,248,968 3,313,947
Video Lottery % inc/(Dec) 17.39% S32% -STon. 2.00% 2.00% 2.00% 2.00%
Donations from Private Sources 333" 139 - = - & - B
Reimbursements 193,433 264,114 300,000 300,000 0.0% 300,000 347,846 378,936 410,025 441,114
Gain/Loss on Sale of Fixed Assets 80,234 N, . - - - -
General School Reimbursements 125,416 126,988 125,000 125,000 4.0% 130,000 130,000 130,000 130,000 130,000
Trns Assessor Val fund 567,498 606,616 627,593 627,593 6.8% 670,000 689,673 720,419 751,165 781,911
Total Revenue 28,371,615 27,912,018 32,798,513 32,929,233 4.6% 34,319,626 35,865,128 36,651,554 38,043,897 39,443,339
Expenditures
Commission 1,753,912 | 1,847,682 1,955,611 1,800,611  95.8% 3,829,519 2,154,950 2,255,800 2,356,649 2,403,782
County Clerk 636,613 651,931 688,353 789,688  13.7% 782,356 729,866 895,894 950,360 997,878
Circuit Clerk 508410 487,462 486,601 557,629  15.0% 559,833 401,318 450,873 440,069 310,175
Sheriff's Tax Office 455,733 528,023 543,456 670,150 5.5% 573,527 549,974 684,533 728,400 764,820
Prosecuting Attorney 165,818 1,691,715 1,724,490 1,935,893  13.5% 1,956,574 1,639,048 1,878,018 1,927,354 2,023,722
Assessor 367,547 424,279 449,102 529,772  17.6% 527,939 471,557 576,753 617,530 648,407
Assesor Valuation Fund 569,943 614,306 671,582 600,000 -1.4% 662,102 705,161 821,888 872,708 916,343
State Wide Computer Network 42,499 5,107 40,911 60,000  46.7% 60,000 42,957 44,030 45,131 46,260
Agricultural Agent 112,288 123,233 129,072 133,213 9.5% 141,316 135,526 155,099 163,491 171,666
County Clerk Elections 211,613 238,930 204,483 315,681  60.7% 328,663 214,707 225,443 236,715 248,550
Magistrate Court 2,498 2,838 2,588 3,200  23.6% 3,200 2,717 2,821 2,366 3,010
Insurance Program 1,782,787 1,616,477 1,843,810 2,300,000 149.5% 4,600,000 4,830,000 5,071,500 5,325,075 5,501,329
Health Increases (5%-9%) -5.95% -9.33% 14.07% 24.73% 5.00% 5.00% 5.00% 5.00%
Maintenance Dept 990,677 1,094,697 1,116,352 1,274,118  22.0% 1,361,734 1,141,792 1,318,592 1,381,430 1,450,501
Other Building 611,918 733,404 695,873 777,800  20.1% 835,800 744,448 848,308 890,286 934,800
Data Processing (IT) 700,096 760,559 837,744 1,328,589  59.8% 1,338,629 998,028 1,041,429 1,110,253 1,232,798
Regional Development Authority 29,974 35,844 47,965 47,965  13.1% 54,240 57,595 73,910 82,905 87,050
= Development 396,467 410,801 386,675 440,990  14.6% 442,957 415,676 428,146 440,890 454,220
weering, Planning, Zoning, GIS 1,060,226 1,269,264 1,462,774 1,467,990 8.2% 1,583,023 1,535,913 1,612,708 1,693,344 1,778,011

.nland Protection - - - - 107,727 - - -
Hotel Occupancy Other Entities 52,329 52,170 45,835 37,000 -7.3% 42,500 44,625 46,856 49,199 51,659
Contingency for Emergencies - 2,658,293 2,658,293 4,120,935 . - - .



Law Enforcement 3,277,144 3,358,591 3,994,932 4,803,075  332% 5,320,812 5,520,863 6,125,382 6,729,901 7,334,420
Service of Process 12,500 14,600 14,995 14,995  -17.8% 12,325 17,097 18,355 19,403 19,3
Regional Jail 837,717 722,689 649,167 850,000  19.4% 775,000 790,500 806,310 822,436
Regional Joil % Inc/{Dec) -24% 14% 10% i 2.00% 2.00% 2.00% b
'Homeland Security 164,253 191,382 201,475 264,629  62.5% 327,426 173,467 260,147 278,758 284,334
Communication Center (911) 1,565,173 1,682,591 2,067,772 2,380,085  30.0% 2,687,501 2,274,549 2,777,043 3,028,343 3,088,910
JCESA - Ambulance 4,048590 3,148,871 3,778,645 5245618  97.1% 7,448,150 4,156,510 4,364,335 4,582,552 4,811,679
JCESA - Fire 490,000 577,500 595,000 595,000  47.1% 875,000 624,750 655,088 688,787 723,226
Animal Control 213,384 242,189 329,058 295,343 8.6% 357,237 326,493 333,023 339,684 346,477
Central Garage 334,174 389,272 456,304 404,066  45.0% 661,452 550,728 637,510 698,575 709,250
Health Department 81,186 81,592 106,186 106,186  228.4% 348,686 106,994 139,655 152,155 159,762
Parks and Recreation 686,171 940,793 999,440 999,440  34.1% 1,340,471 1,098,698 1,502,006 1,658,641 1,279,714
Arts and Humanities 12,036 17,798 13,132 13,132 36.3% 17,900 15,657 16,514 17,062 17,489
Community Center - - - - 200,000 - - -
Historical Commission 17,822 26,354 32,745 10,000  132.1% 76,000 36,483 38,308 40,223 42,234
Visitors Bureau 300,900 444,937 328,300 328,300  36.5% 448,000 366,091 412,846 426,546 447,873
Library 330,000 360,000 370,800 370,800 5.4% 390,750 368,800 435,200 455,600 422,280
Civil Services - 402 - 11,000 11,000 5 - - -
Human Resources - - 7,850 - - -
Social Services - - = - 20,000 - : - -
Public Transit 60,000 80,000 100,000 100,000 100,660 115,000 160,000 180,000 157,000
Total Expenditures 24,343,088 24,868,283 30,029,621 34,528,101 45,330,284 33,381,500 37,115,223 39,433,419 40,797,860
Net Surplis / (Deficit) 4,028531 3,043,735 2,768,892  (1,598,868) 111010,658) 2,483,588 {463,669)  (1,389,522)  (1,354,521)
Transfers from/ (to) Other Funds
Trns to Capital Outlay Fund (4,626,948)  (3,149,164)  (4,225,000)  (4,225,000) (653,975) (660,515) {667,120 (673,791) (680,529)
Trns from Ambulance bitlings 26,690 - * - 50,000 50,000 50,000 50,000 50,000
Tens from (to) Other Funds 108,982 54,076 945,000 945,008 854,000 850,000 850,000 850,000 850,000
Total Transfers Out of General Fund (3,491,276)  (3,095,088)  (3,280,000)  (3,280,000) 246,025 239,485 232,880 226,209 219,471
Nét Uses of Funds -Surplus/(Deficit) (462,745) (51,353) (511,108)  (4,878,868) (10,764,633) 2,723,074 (230,789)  (1,163,313) (1,135,050}
Fund Balance
Beginning Fund Balance 7,628,803 7,166,058 7,014,005 7.1im705 6,603537  (4,161,036)  (1,437,963)  (1,668,752)  (2,832,065)
Net Change in Fund Balance (462,745) (51,353) (511,108}, (4,578,868) (10,764.63%). 2,723,074 {230,789) (1,163,313}  (1,135,050)
7,166,058 7,114,705 6,603,590 2,735,837 {4,161,085)  (1437,963)  (1,668,752)  (2,832,065)  (3,967,115)
Fund Balance as a % of Operating Expenditures 29% 29% 225 6% -9% -4% -4% -7% -10°
£Y2024 FYzoz4 FY2025
‘Fund Balance Reserve Policy Projected Butlgeted Budget
3CC Policy minimum of 16.67% of expenditures 4,562,800 5, 38857 6,869,598
JCC Goal of 20.00% of expenditures 5474266 6,373,962 8,241,370



Jefferson County_Palicies & Procedures

Policy Name: Fund Balance Policy

Approved:

12-19-2013

Policy Number: 308

Author:

Stanton

Associated;

The County shall maintain an unencumbered fund balance in the General Fund of a minimum of 16.67%
of general fund operating expenditures, with a goal of maintaining the fund balance at 20% of General

Fund operating expenditures. This ratio will be reviewed as of June 30" of each year. Should the

unencumbered fund balance fall below the benchmark, then the County shall adopt a plan to restore

this balance to the benchmark level within 24 months. If restoration of the reserve cannot be

accomplished within such a period without severe hardship to the County, then the County will establish

a different time period.

Should the unencumbered halance rise above the amount stated in the policy, 50 percent of the excess

amount will be placed into a Rainy Day Fund.







Jefferson County Commission
Coal Severance Fund - 002

Coal Severance Tax Revenue
Interest Earned

FY2022 & 2023 Actual/FY2024 Budget

Coal Severance Tax Revenue

Interest Earnings

County Commission - Professional Services
County Clerk - Professional Services
Circuit Clerk - Professional Services
Law Enforcement Contraced Services
Communications Center Capital Outlay
Transfer to Mental Health

Transfer to Parks and Recreation
Contribution to Community Center
Contribution to Historical Commission
Contribution to CASA

Contribution to JCCOA

Transfer to General Fund

Transfer to Development Authority

Fund Balance - Beginning
Surplus (Deficit)
Fund Balance - Ending

Projected
FY2025
Revenue
) 175,000
1,200
S 176,200
Actual Actual Budget
2022 2023 2024
134,186 207,402 100,000
1,132 1,710 1,200
(35,000) (25,000) (25,000)
(491) - -
(20,000) - -
- (8,850) -
- (116,975) -
(23,242) (32,579) (34,000)
- {(10,000) (22,500)
(20,000} - (100,000)
(5,060) - -
(5,000) - -
(13,688) -
- - (76,685)
- - (65,000)
12,839 15,708 (221,985)
193,438 206,277 221,985
12,839 15,708 (221,985)
206,277 221,985 -

WV Code §11-13A-6 (h)

All counties and municipalities shall create a "coal severance tax revenue fund" which shall be the depository
for moneys distributed to any county or municipality under the provisions of this section, from either or both
special funds. Moneys in the coal severance tax revenue fund, in compliance with subsection (i) of this
section, may be expended by the county commission or governing body of the municipality for such public
purposes as the county commission or governing body shall determine to be in the best interest of the

people of its respective county or municipality.




Jefferson County Commission
Capital Outlay Fund - 246

Unassigned Fund Balance {Estimated)

Interest Earned

Transfer from General Fund

Contingincy Fund Balance Reserve

Information Technology - Website

Homeland Security - Equipment (Radio Replacement)
Telephone Conversion - All County Buildings

Sheriff's Office - Equipment

Parking Lot Restoration - Mason Building and Hunter House
Bardane Campus Improvements

Animal Control - Furniture

ESA - Vehicles

ESA - Protective Gear

ESA - Ambulance Fleet

ESA - Training Fire Engine

ESA - Fire Gear Washer Dryer Purchase

Fleet & Facilities - Heavy Duty Vehicle Lift

ESA - Building Extension

Above Project Requests Greater than 1 - Year

ESA - Vehicles
ESA - Protective Gear
ESA - Ambulance Fleet

Projected Projection
FY2s FY26 FY27 FY28 FY29
Budget
$ 15,018,066 13,551,033 $ 13,456,848 $ 13,611,568 $ 13,840,259
8,000 8,000 8,000 8,000 8,000
653,975 660,515 667,120 673,791 680,529
(13,551,033) (13,456,848) (13,611,568) (13,840,259) {13,977,988)
{100,000} - - - .
(37,564) - - - -
(128,000) - - -
{90,944) - - .
{200,000) - - -
(200,000) - - .
(15,000) - - -
(75,000) - (80,000) {85,000}
(90,000) (92,700) (95,400) {100,800}
(650,000) (670,000) {345,000) (365,000}
{100,000) - :
{62,500) -
{30,000) -
{350,000) - -

FY2025 FY2026 FY2029 Project Totals
75,000 - 85,000 240,000
90,000 92,700 98,100 100,800 477,000

650,000 670,000 355,000 365,000 2,385,000
453,100 550,300 3,102,000




Capital Improvement Program FY'23 thu  FY'27
Jefferson County Commission, West Virginia

Project Name Mitel VoIP Telephone Conversion
Project Number

Type Conversion Department Fleet & Facilities
Useful Life 5-10 years Contact Laura Kuhn
Category Telephones Priority 1

Location All County Buildings
Fiscal Year Submitted FY25

Project Picture

Project Description

Conversion of Mitel MiVoice Connect to Mitel MiVoice Business Solution due to the sunsetting of the MiVoice Connect
Platform.

Justification l

Mitel has officially declared the discontinuation of support for the MiVioice Connect platform, which serves as the County's
telephone system.

Key Dates:

. Sales Termination: Component parts sales will cease by the end of 2024.
» Support Termination: Full support for the MiVoice Connect platform will conclude in 2029.

Estimated Project Time

6 months

Budget Impact/Other

Mitel is providing substantial discounts for early conversion to a new system. By undertaking the phone system transition
promptly, the County stands to save between 30% and 50% on associated costs.

Benefits of Early Conversion:

« Cost Savings: Secure significant financial advantages through discounted rates.

- Future-Proofing: Ensure seamless communication operations by adopting a modern and supported phone system.

- Mitigation of Risks: Minimize the risk of system vulnerabilities and potential disruptions by acting proactively.

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Telephone 128,000 - - 128,000
Total 128,000 - - - - 128,000
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 128,000 - - - - 128,000
State Grant -

Federal Grant
General Fund

Total 128,000 - - - - 128,000




Capital Improvement Program FY23 thru  FY'27

Jefferson County Commission, West Virginia

Project Name Downtown Parking Lot
Project Number
Type Improvement Department Fleet & Facilities
Useful Life 20 years Contact Laura Kuhn
Category Parking Lots Priority 1
Location Downtown Campus
Fiscal Year Submitted FY25

Project Description

Project Picture

Justification

Restore the parking lot behind the Mason Building and the Hunter House.
+ Determine cause of sinkholes and repair. Repair cracks, and potholes.

+» Resurface the entire parking lot.

» Repaint parking lines for improved organization.

[~ The current state of the parking lot necessitates immediate attention due to various issues, including sinkholes, cracks, and
potholes. Of particular concern is a significant sinkhole located behind the Hunter House.

Estimated Project Time

6 months

Budget Impact/Other

The existing condition poses a safety risk to individuals and vehicles navigating the parking area. Addressing the sinkholes,
cracks, and potholes promptly is crucial to prevent potential injuries or property damage. Resurfacing the parking lot ensures
a durable and lasting solution. The repainted lines will contribute to a visually appealing and organized parking space.

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Parking Lots 200,000 - - 200,000
Total 200,000 - - - - 200,000
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 200,000 - - - - 200,000
State Grant -
Federal Grant -
General Fund -
Total 200,000 - - - - 200,000




Capital Improvement Program FY'23 thu  FY27

Jefferson County Commission, West Virginia

Project Name Bardane Campus Improvements
Project Number
Type Improvement Department Fleet & Facilities
Useful Life 10-15 years Contact Laura Kuhn
Category Buildings & Ground Priority 1
Location Bardane Campus
Fiscal Year Submitted FY25

Project Picture

Project Description

This project aims to enhance key areas within the Bardane Campus to ensure a more conducive and efficient environment.

The proposed upgrades include:

1. Flooring and Interior Paint: Revitalize the 911 Communications Center, Sheriff's office, and Public Services Center with fresh
flooring and interior paint.

2. Conference Room Makeover: Transform the Public Services Center's conference room by introducing new conference
furniture, paint & flooring. The current fumniture in this room is old and worn. Several pieces are broken.

3. Equipment upgrades, repairs, and replacements of essential equipment such as conference room technology, HVAC
components, etc.

4. Concrete Pad for 911 Communications Center: Create a dedicated concrete pad for the Center's trailers, optimizing parking

space usage and organizational efficiency.

Justification |

Investing in these enhancements goes beyond mere aesthetics; it is a strategic move to ensure the continued functionality and
efficiency of our facilities. Fresh interiors and modemized spaces contribute to a positive and inviting atmosphere, boosting
morale and productivity among staff and visitors. Upgrading equipment and providing dedicated spaces, like the concrete pad
for trailers, streamlines daily operations, reducing downtime and improving overall efficiency. Proactive maintenance and
upgrades prevent costly emergency repairs, promoting long-term financial sustainability.

Estimated Project Time

6-12 months

Budget Impact/Other

Proactive maintenance and upgrades prevent costly emergency repairs, promoting long-term financial sustainability.

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Buildings & Grounds 200,000 - - 200,000
Total 200,000 - - - - 200,000

Funding Sources FY25 FY26 FY27 FY28 FY29 Total
200,000 - - - - 200,000

Capital Outlay
State Grant

Federal Grant
General Fund

Total 200,000 - - - - 200,000




Capital Improvement Program FY'23  thru
Jefferson County Commission, West Virginia

Project Name HEAVY DUTY VEHICLE LIFT
Project Number
Type New Equipment Department Fleet & Facilites
Useful Life 20 Years Contact Laura Kuhn
Category Equipment Priority 1
Location Auto Shop
Fiscal Year Submitted FY25

Project Description

FY'27

Project Picture

Acquire and install an 18,000 Ib capacity 4 post lift and accessories to accommodate maintenance and repair of ambulances for

the Jefferson County Emergency Services Agency.

Justification

» Existing lifts are insufficient to handle the weight of ambulances, hindering maintenance and repair services.
« The new lift accommodates ambulance weight, streamlining maintenance processes.

« Avoids external repair costs, reducing financial burden.
- In-house capabilities enable swift response to ambulance maintenance needs.

Estimated Project Time

Lift Ordering and Installation - Appropximately 2-3 months.

Budget Impact/Other

Inability to service and repair ambulances in-house leads to increased expenses, including high labor costs and marked-up
parts from external repair shops.

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Equipment 30,000 - - 30,000
Total 30,000 - - - - 30,000
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 30,000 - - - - 30,000
State Grant -
Federal Grant -
General Fund -
Total 30,000 - - - - 30,000




("

Capital Improvement Program FY'23
Jefferson County Commission, West Virginia

Project Name
Project Number

Jefferson County Website Alerts Notifications

Type

Useful Life

Category

Location

Fiscal Year Submitted

Project Description

thru

Replcement Department 428

Contact Russell Burgess
Technology Priority 1
FY25

FY'27

(‘{)UNI"Y OF JEFFERSON

A

Project Picture

Justification

Replacement of our current web platform (Jefferson County Website) with a current web platform that will give us the
technologies available for new implementations requested by citizens and staff.

The current Jefferson County Website was developed in 2015 with Vision Internet. In 2018 Granicus (a digital technology
company) acquired Vision Internet. Since that time Granicus has slowly phased out Vision Internet in hopes customers would

move to the Granicus platform. Many website technologies are not available on our current platform and the aim is to increase
Jefferson Counties internet impace (Notifications/Alerts/Information Availability) with a current web platform.

Estimated Project Time

Budget Impact/Other

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Equipment 100,000 - - 100,000
Total 100,000 - - - - 100,000
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 100,000 - - - - 100,000
State Grant -
Federal Grant -
General Fund -
Total 100,000 - - - - 100,000




Capital Improvement Program FY'25  thru
Jefferson County Commission, West Virginia

Project Name Night Vision Goggles for K9s
Project Number
Type New Purchase Department Sheriff's Office
Useful Life 10-15 years Contact Debbie Lowe
Category Equipment Priority 1
Location Sheriffs Office
Fiscal Year Submitted 2023

Project Description

FY'29

Project Picture

To purchase Night Vision Goggles (NVGs) for the K9 Handlers and strobes for the K9s

Justification

When performing a track in the dark, NVGs would assist the handlers in traversing the terrain and keeping sight of their K9
partner that they may have to allow to go off lead, while being able to more easily identify other threats.

Estimated Project Time

Would like to order and take delivery of products in July 2024.

Budget Impact/Other

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Equipment 32,820 - - - - 32,820
" Total 32,820 - - - ) 32,820
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 32,820 - - - - 32,820
State Grant -
Federal Grant -
General Fund -
Total 32,820 - - - - 32,820




Capital Improvement Program FY'25  thru
Jefferson County Commission, West Virginia

Project Name Patrol Rifie Attachments

Project Number

Type

Useful Life

Category

Location

Fiscal Year Submitted

Project Description

New Purchase Department Sheriff's Office
10-15 years Contact Debbie Lowe
Equipment Priority 1

Sheriff's Office

2023

FY'29

Project Picture

To purchase optics and lights for patrol rifles

Justification

As threats to Law Enforcement increased and the need for long gun options became apparent from following national trends,
the Sheriff's Office deployed patrol rifles to the deputies. At that time, we also received a donation of used optics. Optics allow
deputies to quickly acquire a target and effectively engage the target. Since then, these optics have began to fail, some are
completely broken, but all are outdated. This can be deadly to our deputies.

Rifle lights are needed for safety as well. When a rifle is deployed, both hands are needed to manipulate and aim the rifle.
The current lights being used are older, dim, and outdated. The new lights will increase safety as they are much brighter
allowing deputies to see clearer and find threats faster.

Estimated Project Time

Would like to order and take delivery of products in July 2024.

Budget Impact/Other

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Equipment 15,000 - - - - 15,000
Total 15,000 - - - - 15,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 15,000 - - - - 15,000
State Grant -
Federal Grant -
General Fund -
Total 15,000 - - - - 15,000




Capital Improvement Program FY'2s thu  FY'29
Jefferson County Commission, West Virginia

Project Name SRT Equipment
Project Number

Type New Purchase Department Sheriffs Office
Useful Life 10-15 years Contact Debbie Lowe
Category Equipment Priority 1
Location Sheriff's Office
Fiscal Year Submitted 2023

Project Picture

Project Description

The Special Response Team is in need of various equipment to assist them in training and responding to critical incidents.

Justification |

A major factor that has been an issue is the ability to communicate. An update to their communication headets is needed.
There have been missing children incidents and the incident where a deputy was shot at where a thermal imager would have
benefited the team greatly in locating the individuals we were searching for in low light and heavily wooded areas. Additionally,
simunitions would greatly enhance their training abilities and would be used at each of their trainings as well as at some

department trainings.

Estimated Project Time

Would like to order and take delivery of products in July 2024.

Budget Impact/Other

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Equipment 25,000 - - - - 25,000
Total 25,000 - - - - 25,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 25,000 - - - - 25,000
State Grant -
Federal Grant -
General Fund -

Total 25,000 - - - - 25,000




Capital Improvement Program FY'25  thru

Jefferson County Commission, West Virginia

FY'29

Project Name
Project Number

Speed Trailer

Type

Useful Life

Category

Location

Fiscal Year Submitted

Project Description

New Purchase Department Sheriff's Office
10-15 years Contact Debbie Lowe
Equipment Priority 1

Sheriff's Office

2023

Project Picture

Due to lack of manpower and increased calls for service, the Sheriff's Office is looking for tools to deploy to assist us in
determining the areas of need prior to assigning deputies to patrols for perceived areas of concern.

Justification

A speed trailer is a tool that allows agencies to monitor traffic data. This data would include the speed, date, and time of every
vehicle that drives by the trailer. Due to the volume of speeding complaints received from citizens throughout the County, the
speed trailer would act as a force multiplier while providing us with true data to be able to effectively address these complaints.

Estimated Project Time

Would like to order and take delivery of the trailer in July 2024.

Budget Impact/Other

Possible annual maintenance and connection fees.

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Equipment 18,124 - - - - 18,124
Total 18,124 - - - - 18,124
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 18,124 - - - - 18,124
State Grant -
Federal Grant -
General Fund -
Total 18,124 - - - - 18,124




Capital Improvement Program FY'23  thru
Jefferson County Commission, West Virginia

Project Name Radio Equipment Replacement
Project Number
Type Mobile & Portable F Department OHSEM
Useful Life 7-10 years Contact Dick Myers
Category Radio Equipment Priority 1
Location Vehicle & Office
Fiscal Year Submitted FY25

Project Description

FY'27

Project Picture

Justification

To replace the current mobile and portable radios used by the Jefferson County OSHEM.

years.

To provide radios to our staff to communicate on a common radio frequency utilizing the St
(SIRN) System during emergencies and disasters. The current radios being eighteen (18) y
life cycle and are no longer being supported by our vendor.

OSHEM vehicles when a new model is purchased or leased.

ate Interoperability Radio Network

ears old have reached their end of
Mobile radios should be replaced in

Portable radios should be replaced every 7-10

Estimated Project Time

FY25

Budget Impact/Other

Mobile Replacement 1 - Directors Vehicle ($10,263.16) Mobile Replacement 2 - Deputy Directors Vehicle ($10,263.16) 3
Portable radios ($17,037.66) TOTAL $37,564.00

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Radio Equipment 37,564 - - 37,564
Total 37,564 - - - - 37,564
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 37,564 - - - - 37,564
State Grant -
Federal Grant -
General Fund -
Total 37,564 - - - - 37,564




Capital Improvement Program FY'25 thru  FY'29
Jefferson County Commission, West Virginia

Project Name Building Addition - Main Office
Project Number 25-04
Type Construction Department 715-ESA
Useful Life 30 yrs Contact M. Sine
Category Buildings Priority Essential
Location ESA Office
Fiscal Year Submitted 2025 #VALUE!

Project Picture - Reference Only

Project Description

Construction of a extention to the rear of the current building. Area shall house EMS Supply, Fire Gear, Uniforms, Gear
Washer and dryer, and 2 or more offices.

Justification I

The main office building is currently out of space. It was designed to be a support building where the responders use 1
Ambulance and several Rapid Response Vehicles. Through this EMS Transition the space now houses 2 Ambulances, a
Training Fire Engine, Deceased Transport Van, 3 Rapid Response Vehicles, a gear/uniform area, the central medical supply
for our EMS operation, and 5 Admin personnel. Every administrative space is in use. 2 rooms serve double or triple duty as
classrooms, supply support, conference area and now Ambulance Fee Office. The area which was originally a mens bunkroom
(and then a Directors office) is now the medical supply room. It is too small and supplies also have to be stored in the bay area,
an outside storage room, and a sea container. The room that was originally a medical supply room is now the uniform/fire gear
room. We do not have engineering plans for an addition or estimated price. There is a large grassy area to the rear of the
building where and addition could be put. Currently the shift Lieutenant is a dedicated crew member on a staffed ambulance.
This greatly restricts their ability to be a Field Supervisor. We have budgeted FTE openings that are in the process of being
filled that will aliow us the ability to move the Lieutenant to this site 24 hrs a day. This will require additional moves of admin
staff and doubling up in admin offices. We feel it is imperitive that we able to expand with 2 room addition: one large enough to
handle the entire medical supply and another to handie the fire gear and uniforms and the new addition of a gear washer and

dryer (CIP 25-05).

Estimated Project Time

Unknown - No planning or engineerinng has been done.

Budget Impact/Other

No sources of external revenue.

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Vehicles & Equipment 350,000 - - - - 350,000
Total 350,000 - - - - 350,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 350,000 - - - - 350,000

State Grant - - - -
Federal Grant - - -
General Fund - - -

Total 350,000 - - - - 350,000




Capital Improvement Program FY'25 thru  FY'29
Jefferson County Commission, West Virginia

Project Name Small Vehicle Replacement Program
Project Number 25-03
Type Replacement Department 715-ESA
Useful Life 10 yrs Contact M. Sine
Category Auto & Trucks Priority Essential
Location ESA Office
Fiscal Year Submitted 2025

Project Picture

Project Description

Replacement program for small vehicle fleet of 7 units. FY25 request it to replace a 2013 Ford Expedition with a crew cab
heavy duty 4x4 utility pickup truck outiftted with snow plow, utility cap, and emegercy light/striping package.

Justification

These are a mix of Rapid Response, Admin, and Utility emergency vehicles. The vehicle that is to be replace is 10yrs old and
no longer used as a Rapid Response Vehicle. We are in need of a pickup truck Utility as we previously had as part of our
fleet. There are supplies and equipment that must be delivered to our EMS stations that are often too bulky to haul in the
SUV's. Now that the County owns the Ambulances we will need immediate access to a snow plow truck. There have been
several winters where Ambulances needed to be plowed into areas to access patients. DOH frequently has extende response
times and they will not plow private roads or driveways.There have also been times where access is limited and ambulances
can either not fit or not negotiate the terrain. These vehicles could be part of the Fleet & Facilities Lease Program.

Estimated Project Time

24-30 mths for the first purchase(Initial purchase includes 6mth of design, consuit venders, and RFP) then 18-24mths
afterward

Budget Impact/Other

Limited sources of external revenue. Program will require endless commitment of Capital Outlay funds unless the vehicles are
budgeted under Fleet & Facilities

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Vehicles & Equipment 75,000 80,000 85,000 240,000
Total 75,000 - 80,000 - 85,000 240,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 75,000 80,000 85,000 240,000
State Grant - - - - - -

Federal Grant - - -
General Fund - - -

Total 75,000 - 80,000 - 85,000 240,000




Capital Improvement Program FY25 thru  FY29
Jefferson County Commission, West Virginia

Project Name Fire Gear (PPE) Replacement Program
Project Number 25-02
Type Replacement Department 715-ESA
Useful Life 10 yrs Contact M. Sine
Category Equipment Priority Essential
Location Varies

Fiscal Year Submitted 2025

Project Picture

Project Description

Replacement program for firefighter personal protective gear. Purchase replacement and additional sets to replace expired
set and have replacement sets for each fighter in the event their primary gear is contaminated or damage. Additionally to
purchase fire gear washer and dryer and have 3 personnel trained to inspect and guarrantee gear is fit for use.

Justification I

This is a replacement program for structural firefighting gear of which has a 10 year life. Currently every employee is issued 1
primary set of gear. Some employees who are more actively participate in firefighting activities have been issued a 2nd (back-up)
set. High levels of cancer causing carcinogens are frequently found on the gear after a fire suppression event. It is a health and
safety reccommended that the gear is washed and dried immediately after each fire. Every set of gear also goes out annually for
an advanced cleaning, inspection, and if needed repair. During either normal or advanced clean any employee who is not issued
a 2nd set is without the gear as little as 24hrs and up to 1 week which makes them unable to participate in firefighting activities.
Due to the fact that we have limited staffing and volunteer response can be low, taking an employee out of service due to lack of
gear hampers the agency from being effective and possibly even saving a life. Limiting available personnel increases the
chances/risks of injury, accidents, or even death. The Agency has 30 sets of gear that expire within the next 3 years. We must
replace at least 10 sets per year for the next 3 years to maintain inventory levels. We should purchase an additional 5 sets per
year to outfit our remaing full-timers with a 2nd set. 50 fulltime employees with 2 sets each requires purchasing 10 set/yr and 25
part-time employees with single sets requires purchasing 5 sets/yr to maintain an adequate inventory based on current staffing

levels.

Estimated Project Time
Gear: 90 days plus manufacturer availability - Gear has already been spec and priced but not RFP'd

Budget Impact/Other

Limited sources of external revenue. Program will require endless commitment of Capital Outlay funds.

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Vehicles & Equipment 90,000 92,700 95,400 98,100 100,800 477,000
Total 90,000 92,700 95,400 98,100 100,800 477,000
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 90,000 92,700 95,400 98,100 100,800 477,000
State Grant -

Federal Grant
General Fund

Total 90,000 92,700 95,400 98,100 100,800 477,000




Capital Improvement Program FY'25 thru  FY'29
Jefferson County Commission, West Virginia

Project Name Ambulance Replacement Program
Project Number 25-01
Type Replacement Department 715-ESA
Useful Life 10 yrs Contact M. Sine
Category Auto & Trucks Priority Essential
Location Varies
Fiscal Year Submitted 2025 #VALUE!

Project Picture

Project Description

Replacement program for ambulance fleet of 10 units. The first 2 yrs require 2 units ea FY then 1 per FY indefinitely until size
of fleet increases.

Justification

Expected life span of ambulance is 10 yrs. Currently have 3 units 10yrs or older one of which is at 100000mi. Older higher
mileage units obviously require more maintenance and have a high rate of downtime. Technology (electircal equip, etc) used
in the components often become obsolete which result in increased cost of repair and significantly longer downtime.

Estimated Project Time

24-30 mths for the first purchase(initial purchase includes 6mth of design, consult venders, and RFP) then 18-24mths
afterward

Budget impact/Other

No sources of external revenue. Program will require endless commitment of Capital Outlay funds.

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Vehicles & Equipment 650,000 670,000 345000 355,000 365,000 2,385,000
Total 650,000 670,000 345,000 355,000 365,000 2,385,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 650,000 670,000 345000 355,000 365,000 2,385,000
State Grant - - - - - -

Federal Grant - - -
General Fund - - - - -

Total 650,000 670,000 345,000 355,000 365,000 2,385,000




Capital Improvement Program FY'25 thu  FY'29
Jefferson County Commission, West Virginia

Project Name Fire Engine Replacement
Project Number 25-06
Type Replacement Department 715-ESA #VALUE!
Useful Life 20 yrs from new Contact M. Sine
Category Auto & Trucks Priority Essential
Location ESA Office
Fiscal Year Submitted 2025

Project Picture

Project Description

Request to replace the Training Fire Engine with newer pre-owned unit

Justification I

The Agency acquired a used fire engine several years ago. It is used for all types of fire training including drivers training. This
unit is 34 years old and has required moderate maintenance expenses over the years. It is seeing increased usage every
year as we continue to expand our fire training programs. We would like this unit to have the capability of responding on
emergencies should they arise during training or other times when staff are present at the main office. The unit is road ready
for non-emegency use but requires replacement of all tires and needs additional structual body work to be used for
emergency response. Estimate for tires is $10,000 and we have not got estimates for the other repairs. Due fo its age it lacks
the safety features of newer units as well as having an overall out of date design that is not consistance with VFD engines in
our county. We have recently developed an in house drivers training program for our career staff which will dramatically
increase the usage of this vehicle. In the past all training was conducted at individual VFD's using their unit. Now our staff will
be certified by a set group of career instructors prior to being allowed to drive VFD units. We feel this program is imperetive to
ensure all career staff are receiving the same instruction and have the same level of competency. Due to the increase usage
of this unit and to have the ability to have it available the unit as an emergency response vehicle it is recommended that it be
replaced with a newer unit. The Bakerton Fire Department is in the process of replacing their fire engine with a combination
ladder truck and has prelimiarily offered it as first option to purchase. This unit is within the requested funding range and could
come completely "response ready" will all associated equipment. We know the history of its orginal ownership and would
make an excellent unit for the Agency. Should the Bakerton unit become unavalible a comperable replace can easily be
found. Consideration for use of remaining ARPA funds.

Estimated Project Time

3-9 months

Budget Impact/Other

No sources of external revenue.

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Vehicles & Equipment 100,000 - - - - 100,000
Total 100,000 - - - - 100,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 100,000 - - - - 100,000

State Grant - - - -
Federal Grant - -
General Fund - -

ARPA 27?7 - - - - -
Total 100,000 - . - . 100,000




Capital Improvement Program FY25 thru  FY29
Jefferson County Commission, West Virginia

Project Name Fire Gear (PPE) Washer Dryer Purchase
Project Number 25-05

Type Purchase - New Department 715-ESA

Useful Life 10 yrs Contact M. Sine
Category Equipment Priority Essential
Location ESA Office
Fiscal Year Submitted 2025 #VALUE!

Project Picture

Project Description

Purchase fire gear washer (extractor) and dryer and have 3 personnel trained to inspect/certify gear is fit for use.

Justification

High levels of cancer causing carcinogens are frequently found on the gear after a fire suppression event. It is a health and safety
reccommended that the gear is washed and dried immediately after each fire. Every set of gear also goes out annually for an advanced
cleaning, inspection, and if needed repair. During either normal or advanced clean any employee who is not issued a 2nd set is without the
gear as little as 24hrs and up to 1 week which makes them unable to participate in firefighting activities. Due to the fact that we have limited
staffing and volunteer response can be low, taking an employee out of service due to lack of gear hampers the agency from being effective
and possibly even saving a life. Limiting available personnel increases the chances/risks of injury, accidents, or even death. Currently we
outsource services for annual advanced cleaning and inspection/certification. It cost $110/set to do this annual cleaning. Sets of gear are
also occasionally sent out during the year due to severe contanmination. The appoximate cost plus installation of a washer & dryer is
$55000 and training is a 1 time cost of $2500 per person. The cost of the equipment, training, and associated expenses would be =/< the
10 year accumulated costs of outsourcing these services. This would also give the employees a readily accessible option of performing a
thorough cleaning and decontamination of their gear which is shown to reduce exposure to Cancer causing carnigens.

This project is contingent on the approval of the construction of additionaily space to the ESA office.

Estimated Project Time

Gear: 90 days in addition to manufacturer lead time - Gear has already been spec'd and priced but not RFP'd

Budget Impact/Other

Federal and local grant opportunities are available but the Agency is considered a low priority entity until official Fire
Department certification is acquired.

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Vehicles & Equipment 62,500 - - 62,500
Total 62,500 - - - - 62,500
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 62,500 - - - - 62,500
State Grant -

Federal Grant
General Fund

Total 62,500 - - - - 62,500




Capital Improvement Program

FY'25 thru

Jefferson County Commission, West Virginia

Project Name Furniture
Project Number
Type New Purchase Department Sheriff's Office
Useful Life 10-15 years Contact Debbie Lowe
Category Equipment Priority 1
Location Animal Control
Fiscal Year Submitted 2023

Project Description

FY'29

Project Picture

To purchase furniture to outfit the new Animal Control Office

Justification

Once the building is renovated they will need new and additional furniture to outfit the larger space.

Estimated Project Time

Would like to order and take delivery of products in July 2024.

Budget Impact/Other

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Equipment 15,000 - - - - 15,000
Total 15,000 - - - - 15,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 15,000 - - - - 15,000
State Grant -
Federal Grant -
General Fund -
Total 15,000 - - - - 15,000




Jefferson County Commission
Budget Summary

Dept 401-COUNTY COMMISSION
"Y2024- 2025

001401-COUNTY COMMISSION

%

SPENT

2/23/2024

FY25

REQUEST

PERSONNEL SERVICES

410100 OFFICIALS SALARY

410300 EMPLOYEES SALARY AND WAGES
410390 EMPLOYEES SALARY & WAGES-COLA
410391 EMPLOYEES SALARY & WAGES-MERIT
410400 FICA TAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA

410600 RETIREMENT

410801 OVERTIME

410802 PART TIME / EXTRAHELP

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421100 TELEPHONE
421400 TRAVEL
421404 TRAVEL-COUNTY COMMISSIONERS
421405 TRAVEL - STAFF
421406 TRAVEL - LEADERSHIP ADVANCEMEN
421800 POSTAGE
422000 ADVERTISING / LEGAL PUBS

2100 TRAINING AND EDUCATION
~2101 TRAINING/EDU - COMMISSIONERS

422102 TRAINING/EDUATION - STAFF
422106 TRAINING - LEADERSHIP ADVANCE
422200 DUES AND SUBSCRIPTIONS
422300 PROFESSIONAL SERVICES
422301 HRA-HEALTH REIMBURSEMENT ACCT
422320 EMPLOYEE ASSISTANCE PGM
422400 AUDIT COSTS
422600 INSURANCE AND BONDS
422601 WORKERS COMP INSURANCE
422602 UNEMPLOYMENT INSURANCE
422900 COURT COSTS AND DAMAGES
423000 CONTRACTED SERVICES
423600 REFUNDING ERRONEOUS PAYMENTS
423900 INSURANCE PREMIUM RETIREE

TOTAL CONTRACTUAL SERVICES
COMMODITIES
434100 MATERIALS AND SUPPLIES
435300 COMPUTER SOFTWARE
435600 LICENSE AND ANNUAL FEES

TOTAL COMMODITIES
CONTRIBUTIONS TO OTH
456700 CONTR/TRSFR OTHR GOV UNIT
456708 IN-KIND RENT-FARMLAND PROT BD
56800 CONTRIBUTION/ TRANSFER OTHER

8800 CONTRIBUTION/ TRANSFER OTHER G2011

TOTAL CONTRIBUTIONS TO OTH

FY23 FY24
ACTUAL BUDGET

220,721 227,675 118,473
391,751 520,763 222,530
0 0 0

0 0 0
37,372 33,751 21,072
8,740 7,893 4,928
67,334 166,437 31,532
(59,574) (166,437) (17,613)
50,584 48,993 27,884
1,232 2,000 209

0 0 2,943
718,158 841,075 411,958
2,133 1,350 1,927
14,526 15,000 2,182
0 0 0

0 0 0

0 0 0

366 250 139
3,547 6,000 1,673
3,916 7,500 2,834

0 0 0

0 0 0

0 0 0
11,303 13,015 13,143
100,722 70,350 41,740
158,201 210,000 101,665
3,744 5,040 936
35,100 35,100 0
333,067 329,000 360,386
128,909 130,000 120,542
14,778 20,000 862
19,747 0 17,938
4,415 3,200 13,621
20,208 0 0
95,120 90,000 61,344
949,801 935,805 740,931
9,336 2,700 8,983
1,363 1,000 34

0 0 149
10,699 3,700 9,166
4,800 4,800 4,800
14,231 14,231 14,231
0 1,000 0
150,010 0 155,000
169,041 20,031 174,031

52.04%
42.73%

0.00%

0.00%
62.43%
62.44%
18.95%
10.58%
56.91%
10.46%

0.00%

2,450,248

48.98%

142.76%
14.55%
0.00%
0.00%
0.00%
55.54%
27.88%
37.79%
0.00%
0.00%
0.00%
100.98%
59.33%
48.41%
18.57%
0.00%
109.54%
92.72%
4.31%
0.00%
425.67%
0.00%
68.16%

79.18%

332.71%
3.42%
0.00%

247.74%

100.00%
100.00%
0.00%
0.00%

868.81%

227,675
509,591
478,381
859,795
130,350
30,485
166,437
(166,437)
186,971
2,000
25,000

3.600

0

5,000
7,500
2,500
250
6,000

0

3,000
4,500
14,700
14,015
70,350
210,000
5,040
35,100
400,000
180,000
20,000
20,000
106,200
0
92,016

1,199,771

2,700
17,000
0

19,700

4,800

0

0
155,000

159,800

0.00%
-2.16%
100.00%
100.00%
286.21%
286.23%
0.00%
0.00%
281.63%
0.00%
100.00%

191.32%

166.67%
100.00%
100.00%
100.00%
100.00%
0.00%
0.00%
100.00%
100.00%
100.00%
100.00%
7.68%
0.00%
0.00%
0.00%
0.00%
21.58%
38.46%
0.00%
100.00%
218.75%
100.00%
2.24%

28.21%
0.00%

600.00%
100.00%

432.43%

0.00%

-100.00%
-100.00%

100.00%
697.76%



Jefferson County Commission 2/23/2024
Budget Summary

Dept 401-COUNTY COMMISSION

FY2024- 2025

TRANSFERS OUT
TOTAL TRANSFERS OUT 0 0 0 0.00% 0 100.00%
DEPARTMENT GRAND TOTAL 1,847,699 1,800,611 1,336,086 7420% 3,829,519 112.68%
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Jefferson County Commission 2/21/2024

Budget Summary
Dept 402-COUNTY CLERK
FY2024- 2025

001402-COUNTY CLERK FY23

PERSONNEL SERVICES
410100 OFFICIALS SALARY

410300 EMPLOYEES SALARY AND WAGES

410400 FICA TAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA
410800 RETIREMENT

410801 OVERTIME

410802 PART TIME / EXTRA HELP

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421200 PRINTING
421400 TRAVEL
421800 POSTAGE
422000 ADVERTISING / LEGAL PUBS
422100 TRAINING AND EDUCATION
422200 DUES AND SUBSCRIPTIONS
422300 PROFESSIONAL SERVICES
423000 CONTRACTED SERVICES

TOTAL CONTRACTUAL SERVICES

OMMODITIES
434100 MATERIALS AND SUPPLIES
434200 RECORD BOOKS
435400 COMPUTER HARDWARE

TOTAL COMMODITIES
DEPARTMENT GRAND TOTAL

FY24 FY25

ACTUAL BUDGET REQUEST
68,565 68,302 42032  61.54% 68,302
432,688 495,399 260545 54.41% 479,218
20,472 37.215 19,342  51.97% 37,045
6,893 8,703 4524  51.98% 8,664
111,397 115,589 59220  51.23% 115,589
(100,399) (115,589) (46.664) 40.37%  (115,589)
44,894 54,019 26,850  49.70% 49,727
341 5,000 718 14.36% 5,000

0 34,480 11610  33.67% 45,000
593,850 703,118 387177  5507% 692,956
0 500 0 0.00% 500

2,208 6,000 376 6.27% 6,000
106 300 332 110.67% 330
3.279 4,300 2528  58.80% 5,100
1,335 6,100 335 5.49% 6,100
884 1,570 777 49.52% 1,570

0 2,000 0 0.00% 2,000
38,004 48,550 36,108  74.37% 50,550
45,815 69,320 40457  58.36% 72,150
12,266 10,100 1637  16.21% 10,100
0 5,000 0 0.00% 5,000

0 2,150 0 0.00% 2,150
12,266 17,250 1,637 9.49% 17,250
651,931 789,688 429271  54.36% 782,356

0.00
-3.27
-0.46
-0.45

0.00

0.00
-7.95

0.00
30.51

-1.45

0.00
0.00
10.00
18.60
0.00
0.00
0.00
412

4.08
0.00

0.00
0.00

0.00
-0.93



£6¢'LY

16679

#6L4'65

28'Ly

SE9'TS

6SS'TS

ZiLv'08

12'59

£90'26

vL9'6L
uonesuadwio)
jua1n) [e1oL

LS9'E
098
£19'7
069°€
v86'c
8.6t
6029
9€0's
€012
LF19

amoy

685
€8L
€vL
565
w9
wo
000'T
Ti8
wrT'T
066
JILPIN

615C
8hE'E
8LT'E
TWws'e
LT
obL'T
LLe'y
69V'E
€68
qET'Y

Vol

879'0F
000'vS
092°1S
000'TY
S9T'vY
00Z'ry
98689
SS6'SS
€26'8L
Z0€'89

Aed jenuuy

000002
0000°0¢
8ZES'6T
S196°'Se
8EOY'TC
STTL 61
EI8T'TT
00sT'1e
¥99T'€E
10692
Obv6'LE
SLER'TE
ejey Apnon

000
000
0008
0008
00'08
0008
00'08
0008
0008
00°08
0008
00°08
SINOH
pampayss

1d 202/L1/10
1d €202/52/L0
14

14 vZoz/6t/10
14 €202/12/80
14 720Z/€T/50
14 T702/L0/60
14 teoe/8t/e0
14 6102/90/50
14 ¥002/¥1/90
14 S00¢/€1/90
13 £102/10/10

smes aleq aiH

AT ‘M3IBdNYD
VNVQYO!9 ‘4Inva
MHITI ALNd3IA - LNVIVA
Hd3S0r “11amyng
VYNLL ‘NOSNVYa
NATIVI ‘NVINSIOH
13VHOIN ‘N3ayvyd
VANVINY ‘dA
IYVHS “HYvD

NIYYH ‘NIA10

30NV ‘YILNIVd
INITINDIVI “INAVHS
azhojdwy

TLVE
SLLT

PLvE
Teve
QETE
¥8TE
SL1E
000€
9501
¥90T
8C1T
#dug

or
oy
({41
wor
wr
oy
[444
(414
wor
0t
4414
wor

I

1Al %S V10D %S'T
3SEIIU| WIS B V10D STAS
UoISSILIWOY) AUN0D U0SIBYIT



Jefferson County Commission 2/21/2024
Budget Summary

Dept 403-CIRCUIT CLERK

FY2024- 2025

#01403-CIRCUIT CLERK FY23 FY24 FY25

ACTUAL BUDGET REQUEST

PERSONNEL SERVICES

410100 OFFICIALS SALARY 68,565 68,302 42,032 61.54% 68,302 0.00¢
410300 EMPLOYEES SALARY AND WAGES 320,498 359,699 196,051 54.50% 364,194 1.28¢
410400 FICATAX 23,555 27,157 14,687 54.08% 28,055 3.31¢
410401 MEDICARE EXPENSE 5,508 6,351 3,435 54.09% 6,558 3.26¢
410500 HEALTH INSURANCE 90,418 129,428 48,512 37.48% 129,428 0.00¢
410599 HEALTH INSURANCE-CONTRA (80,543) (129,428) (39,5633)  30.54% (129,428)  0.00¢
410600 RETIREMENT 33,908 39,420 21,948 55.68% 40,724 3.31¢
410801 OVERTIME 2,052 29,000 6,383 22.01% 20,000 -31.03¢
410802 PART TIME / EXTRAHELP 3,668 0 0 0.00% 0 100.00¢
TOTAL PERSONNEL SERVICES 467,630 529,929 293,514 55.39% 527,833 -0.40°
CONTRACTUAL SERVICES
421100 TELEPHONE 281 700 173 24.73% 0 100.00¢
421200 PRINTING 420 2,500 946 37.83% 2,500 0.00¢
421400 TRAVEL 2,628 3,500 122 3.50% 3,500 0.00¢
421800 POSTAGE 226 0 0 0.00% 0 100.00¢
422000 ADVERTISING / LEGAL PUBS 185 0 0 0.00% 0 100.00¢
422100 TRAINING AND EDUCATION 460 1,700 0 0.00% 1,700 0.00¢
422200 DUES AND SUBSCRIPTIONS 350 1,000 920 92.00% 1,000 0.00¢
423000 CONTRACTED SERVICES 5,859 8,800 3,381 38.42% 8,800 0.00¢
TOTAL CONTRACTUAL SERVICES 10,409 18,200 5,542 30.45% 17,500 -3.85
JMMODITIES
+34100 MATERIALS AND SUPPLIES 7,057 7,000 561 8.01% 7,000 0.00¢
434200 RECORD BOOKS 2,366 2,500 2,362 94.49% 2,500 0.00¢
435400 COMPUTER HARDWARE 0 0 0 0.00% 5,000 100.00¢
TOTAL COMMODITIES 9,423 9,500 2,923 30.77% 14,500 52.63°

DEPARTMENT GRAND TOTAL. 487,462 557,629 301,980 54.15% 559,833 0.40¢
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Jefferson County Commission

Budget Summary

Dept 404-SHERIFF AND TREASURER
FY2024- 2025

¥01404-SHERIFF AND TREASURER FY23 FY24 o FY25
ACTUAL BUDGET SPENT  REQUEST
PERSONNEL SERVICES
410100 OFFICIALS SALARY 57,013 56,793 35305  62.16% 56,793  0.0C
410200 OFFICIALS SALARY SUPPLEM 15,000 15,000 15,000  100.00% 16,000  0.0C
410300 EMPLOYEES SALARY AND WAGES 341,168 435,996 227,498  52.18% 346,708 -20.4¢
410400 FICA TAX 25,377 31,804 17,204  54.09% 26,596 -16.3¢
410401 MEDICARE EXPENSE 5,935 7,438 4,023  54.00% 6,220 -16.3¢
410500 HEALTH INSURANCE 47,561 62,491 36,585  58.55% 62,491  0.0C
410599 HEALTH INSURANCE-CONTRA (40,214) (62,491) (29,315)  46.91% (62,491)  0.0C
410600 RETIREMENT 30,903 46,169 20481  44.36% 38,610 -16.37
410801 OVERTIME 2,197 10,500 5,747  54.74% 10,500  0.0C
TOTAL PERSONNEL SERVICES 484,930 603,700 332,528  55.08% 500,427 -17.11
CONTRACTUAL SERVICES
421200 PRINTING 12,130 11,000 3915  35.59% 15,000 36.36
421400 TRAVEL 245 1,000 112 11.20% 1,000  0.00
422000 ADVERTISING / LEGAL PUBS 10,085 12,500 3,189  25.51% 15,000 20.00
422100 TRAINING AND EDUCATION 500 1,000 0 0.00% 1,000  0.00
422200 DUES AND SUBSCRIPTIONS 35 100 35  35.00% 100 0.0
422300 PROFESSIONAL SERVICES 4,200 5,000 4300  86.00% 5000  0.00
422900 COURT COSTS AND DAMAGES 0 1,000 0 0.00% 1,000  0.00
423000 CONTRACTED SERVICES 13,889 31,500 9,333  29.63% 31,500  0.00
423200 BANK CHARGES 676 850 405  47.70% 1,000 17.65
TOTAL CONTRACTUAL SERVICES 41,759 63,950 21,200  33.29% 70,600  10.40
~OMMODITIES
434100 MATERIALS AND SUPPLIES 1,333 2,500 874  34.96% 2,500  0.00
TOTAL COMMODITIES 1,333 2,500 874  34.96% 2,500 0.00
DEPARTMENT GRAND TOTAL 528,023 670,150 354,692 52.93% 573,527 -14.42
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Jefferson County Commission
Budget Summary

Dept 405-PROSECUTING ATTORNEY

FY2024- 2025

001405-PROSECUTING ATTORNEY

2/21/2024

FY25

REQUEST

PERSONNEL SERVICES
410100 OFFICIALS SALARY

410300 EMPLOYEES SALARY AND WAGES

410400 FICA TAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA
410600 RETIREMENT

410802 PART TIME / EXTRA HELP

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421100 TELEPHONE
421400 TRAVEL
421401 TRAVEL-WITNESS PER DIEM
421800 POSTAGE
422000 ADVERTISING / LEGAL PUBS
422100 TRAINING AND EDUCATION
422200 DUES AND SUBSCRIPTIONS
422300 PROFESSIONAL SERVICES
422900 COURT COSTS AND DAMAGES
423000 CONTRACTED SERVICES

TOTAL CONTRACTUAL SERVICES

~OMMODITIES
434100 MATERIALS AND SUPPLIES
435300 COMPUTER SOFTWARE

TOTAL COMMODITIES
CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY
DEPARTMENT GRAND TOTAL

FY23 FY24
ACTUAL BUDGET

119,470 119,011 73,238
1,247,640 1,432,973 762,834
83,273 100,639 50,466
19,475 23,536 11,802
248,296 296,730 154,110
(217.477) (296,730) (124,594)
121,537 146,084 74,459
27,325 27,000 11,720
1,649,540 1,849,243 1,014,036
0 1,000 0

6,534 12,000 110
422 4,000 0

359 300 261

0 500 0

3,365 2,800 2,375
13,274 22,500 11,416
3,170 20,000 5,331
1,272 50 9
12,082 7,000 5,130
40,478 70,150 24,632
1,698 4,000 970

0 12,500 0

1,698 16,500 970

0 0 0
1,691,715 1,935,893 1,039,639

61.54%
53.23%
50.15%
50.15%
51.94%
41.99%
50.97%
43.41%

54.84%

0.00%
0.92%
0.00%
87.11%
0.00%
84.82%
50.74%
26.65%
18.00%
73.29%

35.11%
24.26%
0.00%
5.88%

0.00%
53.70%

119,011
1,465,002
99,889
23,364
296,730
(296,730)
142,568
27,000

Leare9

1,000
12,000
4,000
300
500
2,800
28,000
20,000
50
7,000

75,650

4,000
0

4,000

0

1,956,574

0.00
2.2
-0.7!
-0.7:
0.0t
0.0
2.4
0.0(

1.5(

0.0(
0.0(
0.0¢
0.0¢
0.0(
0.0C
24 .44
0.0C
0.0C
0.0C

7.84
0.00
100.00
-75.76

100.00
1.07
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Jefferson County Commission
Budget Summary

Dept 406-ASSESSOR
FY2024- 2025

D01406-ASSESSOR

e
Yo

SPENT

2/21/2024

FY25
REQUEST

PERSONNEL SERVICES
410100 OFFICIALS SALARY
410200 OFFICIALS SALARY SUPPLEM

410300 EMPLOYEES SALARY AND WAGES

410400 FICATAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA
410600 RETIREMENT

410801 OVERTIME

410802 PART TIME / EXTRA HELP

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421200 PRINTING
421400 TRAVEL
422000 ADVERTISING / LEGAL PUBS
422100 TRAINING AND EDUCATION
422200 DUES AND SUBSCRIPTIONS
423000 CONTRACTED SERVICES

TOTAL CONTRACTUAL SERVICES

COMMODITIES
34100 MATERIALS AND SUPPLIES
434200 RECORD BOOKS

TOTAL COMMODITIES
DEPARTMENT GRAND TOTAL

FY23 FY24
ACTUAL BUDGET
57,013 56,793 34,950
20,679 20,679 20,679
248,076 320,233 166,661
21,283 24,657 14,190
4977 5,767 3,319
48,428 62,521 31,765
(42,058) (62,521) (25,453)
29,497 35,793 20,302
3,237 8,000 3,289
20,339 40,000 7,354
411,472 511,922 277,057
4,129 5,100 278
834 1,500 664
841 1,500 0
o 0 612
100 150 0
3,457 4,500 4,020
9,361 12,750 5,574
3,446 3,600 0
0 1,500 0
3,446 5,100 0
424,279 529,772 282,631

61.54%
100.00%
52.04%
57.55%
57.55%
50.81%
40.71%
56.72%
41.1%
18.38%

54.12%
5.45%
44 27%
0.00%
0.00%

0.00%
89.33%

43.72%
0.00%
0.00%
0.00%

53.35%

56,793
20,679
314,898
27,303
6,384
62,521

(62,521)
36,032
8,000
40,000

510,089

5,100
1,500
1,500
0

160
4,500

12,750

3,600
1,500

5,100

527,939

0.0
0.0
-1.6
10.7.
10.71
0.01
0.0
0.6’
0.0(
0.0(

-0.3¢

0.0(
0.0(
0.0(
100.0(
0.0¢
0.0C

0.0C
0.0C
0.0C
0.0C
-0.35
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Jefferson County Commission 2/21/2024

Budget Summary
Dept 407-ASSESSORS VALUATION FUND

FY2024- 2025

B01407-ASSESSORS VALUATION FUND FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
PERSONNEL SERVICES
410300 EMPLOYEES SALARY AND WAGES 428,359 415,000 281,340  67.79% 465160 12.09
410400 FICA TAX 27,374 28,000 18,489  66.03% 31,928 14.03
410401 MEDICARE EXPENSE 6,402 6,200 4324  69.74% 7467 20.44
410500 HEALTH INSURANCE 82,884 65,000 50171  77.19% 65,000 0.00
410600 RETIREMENT 38,773 36,000 25500  70.83% 42,747 18.74
410801 OVERTIME 2,452 9,800 2002  20.43% 9,800 0.00
410802 PART TIME / EXTRA HELP 28,062 40,000 25471  63.68% 40,000 0.00
TOTAL PERSONNEL SERVICES 614,306 600,000 407,296  67.88% 662,102 10.35
CONTRACTUAL SERVICES
TOTAL CONTRACTUAL SERVICES 0 0 0 0.00% 0 100.00
DEPARTMENT GRAND TOTAL 614,306 600,000 407,206  67.88% 662,102 10.35
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Jefferson County Commission 2/16/2024

Budget Summary
Dept 408-STATEWIDE COMPUTER NET

FY2024- 2025

§01408-STATEWIDE COMPUTER NET FY23 FY25
ACTUAL BUDGET YTD SEENT = REQUEST

S R e e e

COMMODITIES

434900 CHARGES BY OTHR GOV UNITS 5,107 60,000 25570 42.62% 60,000 0.00¢
TOTAL COMMODITIES 5,107 60,000 25,570 42.62% 60,000 0.00¢

DEPARTMENT GRAND TOTAL 5,107 60,000 25,570 42.62% 60,000 0.00¢




2/16/2024

Jefferson County Commission
Budget Summary

Dept 412-AGRICULTURAL AGENT
FY2024- 2025

001412-AGRICULTURAL AGENT FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
PERSONNEL SERVICES
410300 EMPLOYEES SALARY AND WAGES 79,498 85,223 55,067  64.62% 92,169  8.15¢
410400 FICA TAX 4,495 5,284 3,141  59.44% 5715  8.16°
410401 MEDICARE EXPENSE 1,051 1,236 735  50.43% 1,337  8.179
410500 HEALTH INSURANCE 22,785 23,331 13,809  59.19% 23331 0.00°
410599 HEALTH INSURANCE-CONTRA (20,030) (23,331) (11,058)  47.40% (23,331)  0.009
410600 RETIREMENT 7,162 7,670 4,956  64.62% 8205  8.15°
410801 OVERTIME 82 0 0 0.00% 0 100.00°
TOTAL PERSONNEL SERVICES 95,043 99,413 66,649 67.04% 107,516  8.15°
CONTRACTUAL SERVICES
421400 TRAVEL 3,176 5,000 1,202 24.04% 5000  0.00°
421600 MAINT/REP EQUIPMENT 0 1,000 0 0.00% 1,000  0.00¢
422200 DUES AND SUBSCRIPTIONS (206) 150 771 514.27% 150  0.00°
423000 CONTRACTED SERVICES 5,787 6,950 5731  82.46% 6,950  0.00°
TOTAL CONTRACTUAL SERVICES 8,757 13,100 7,704  58.81% 13,100  0.00¢
COMMODITIES
434100 MATERIALS AND SUPPLIES 2,088 2,500 308 12.31% 2,500  0.00°
435400 COMPUTER HARDWARE 2,545 3,400 0 0.00% 3,400  0.00°
TOTAL COMMODITIES 4,633 5,900 308 5.22% 5900  0.00¢
CONTRIBUTIONS TO OTH
3700 CONTR/TRSFR OTHR GOV UNIT 14,800 14,800 16,750  113.18% 14,800  0.00¢
TOTAL CONTRIBUTIONS TO OTH 14,800 14,800 16,750  113.18% 14,800  0.00°
DEPARTMENT GRAND TOTAL 123,233 133,213 91,411  68.62% 141,316  6.08¢



915°£0T
ZET'E
126'Sy
¥or‘8s
uopesuadwo)
uN) [eloL

962'8
wz

EVS'E
115

EIEN]

LEE'T
BE
TLS
LzZL

aiea|pay

viL's
991

|37 24
LOT'E

Youd

691'26
5897
99€'6E 85C6'8T 0008
611°0S SS60've 0008
Aed |enuuy ey ApnoH SINOH

P3|npayas

leloL ZIv

pPaIsanbas uawisnipe AUNDS %¢ [eUONPPY
L4 £10Z/02/11 VANVIAY ‘SHILSYW  #8TT ZTv
14 L66T/€2/S0 WdV ‘¥PVIE €20T ITh
smes Jjeq MH aaAojdwy #dwg 20
1IN %S V10D %S'T

SE3NU| I3 B V10D STAL
UOISSILLWOY) AJUNOD UOSIDYAS



Bessie Nelson

From: Emily Morrow <Emily.Wells@mail.wvu.edu>
Sent: Thursday, February 15, 2024 3:07 PM

To: Bessie Nelson

Subject: RE: Budget Documents

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or on clicking links
from unknown senders.

Bessie,
Yes, | see those additional requests, and appreciate those initiatives. | would still like to request an equity adjustment.

We find that my staff is underpaid compared to other departments. There are county employees that have been here
less time, or been recently hired, and are paid more for the same job classification. One of my employees has been here
nearly 27 years. | know the commission can deny my request, but | would be regretful if | didn’t ask.

Emily Morrow
Agriculture & Natural Resources Agent
WVU Extension Service — Jefferson County
1948 Wiltshire Rd, Ste 3
Kearneysville, WV 25430
(304) 728-7413, ext 2

From: Bessie Nelson <bnelson@jeffersoncountywv.org>
Sent: Thursday, February 15, 2024 1:55 PM

To: Emily Morrow <Emily.Wells@mail.wvu.edu>
Subject: RE: Budget Documents

| have requested a 2.5% COLA and a 5% Merit for FY25 for all employees.

Bessie F. Nelson

Budget Director

Jefferson County Commission Office
bnelson@jeffersoncountywv.org
304-724-8425

124 E Washington St

PO Box 250

Charles Town, WV 25414

Visit us on the web at www.jeffersoncountywv.org

From: Emily Morrow <Emily.Wells@mail.wvu.edu>
Sent: Thursday, February 15, 2024 10:26 AM

To: Bessie Nelson <bnelson@jeffersoncountywv.org>
Subject: RE: Budget Documents




% WestVirginiaUniversity

EXTENSION SERVICE

Jefferson County Annual Report

Putting Knowledge to Work!

West Virginia University Extension works to provide “solutions in your community” through key
programs and resources including agriculture, environment and natural resources, 4-H youth
development, food and nutrition, health and wellness, and home gardening. These research-based
programs and services are available to all residents of Jefferson thanks to the tremendous support of our
community members, local organizations, volunteers and local partners - the Board of Education and

County Commission.

4-H/Youth Development

School Enrichment
e 1,968 Jefferson County students in 97 classrooms received STEAM based educational lessons
provided by WVU Extension.
Camping
4-H Camping in the panhandle is a partnership between Morgan, Berkeley, and Jefferson counties.
Residential camps are divided into three age groups: Older (15-21), Intermediate (12-14), and Younger
(8-11). Younger 4-H members (ages 5-8) are eligible to attend a day camp, called Cloverbud Day.
e 168 ]Jefferson County campers attended one of the local camps.
e 132 campers attended Younger Camp, organized and facilitated by the Jefferson County Office.
e 70 youth attended Cloverbud Day, organized and facilitated by the Jefferson County Office.
Traditional 4-H Programming and Clubs
e 406 4-H members were enrolled for the 2022-2023 4-H year, and 21 clubs remain active.
e 487 project books were taken by members.

e 157 4-H volunteers were vetted
e On average a Jefferson County 4-H volunteer donates around 200 hours a year, ata value around

$6,300; with nearly 150 vetted volunteers, that is over $950,000 value to our 4-H program.

Agriculture and Natural Resources
Youth Programs
e 871 Jefferson County students received classroom lessons on plant science, animal science, and soil

science.

Cooperative Extension Service
WVU is an EEO/ Affirmative Action Employer — fdinority/Female/Disability/\eteran

Reasonable accommodations will be made to provide this content in altemative formats upen request. Contact the WAU Extension Service Office of Communications at 304-292-4222



Jefferson County Report 2023

Worked with Jefferson GAP Coalition and WVU Medicine to receive a $54,723 grant to develop Farm
to School professional development opportunities for local teachers.

A Jefferson County 4-H Team participated in the National Land and Range Judging Contest, putting
Jefferson County on the map nationally. Another team will travel again this spring.

Youth 4-H and FFA Livestock sale netted $348,120 in proceeds.

Farm Management Programs

Received a grant for $22,532 to provide estate and transition planning support to local farmers. 77
hours of free consultations with professionals were made available. 49 individuals representing 33
farms and over 3,500 acres attended the program. Results of this program will be shared at
Extension Risk Management Education National Conference in April.

500 households receive quarterly newsletters on agriculture programs, best management practices,

and other research-based information.

Backyard Horticulture

60 WVU Extension Master Gardeners provided 800 hours of volunteer service for community
garden and garden education projects, for a value of $25,440.

14 Extension Master Gardener interns were given 40 hours of advanced horticulture education.

72 community members attended a beginner gardening course.

Families and Health

5 Community Educational Outreach Service (CEOS) Clubs with 73 total members completed over

13,500 volunteer hours in 2023, for a value of $429,300.
The CEOS raised $13,370 in a fundraiser to benefit the WV Breast and Cervical Cancer fund, which

provides preventative cancer screenings to women.



Jefferson County Commission 2/21/2024

Budget Summary
Dept 413-ELECTIONS COUNTY CLERK

FY2024- 2025

FY24
BUDGET

BU1413-ELECTIONS COUNTY CLERK FY23
ACTUAL

PERSONNEL SERVICES

410300 EMPLOYEES SALARY AND WAGES 76,645 107,239 65008  61.46% 107,239  0.00*
410400 FICA TAX 5,445 6,649 3888  58.48% 11,299 69.94"
410401 MEDICARE EXPENSE 1,273 1,565 909  58.48% 2,643 69.97'
410500 HEALTH INSURANCE 11,615 10,971 11,663  106.30% 10,971  0.00
410599 HEALTH INSURANCE-CONTRA (10,326) (10,971) ©121) 8313%  (10,971)  0.00°
410600 RETIREMENT 7,420 9,652 5932  61.46% 10,732 11.19
410801 OVERTIME 6,435 10,000 0 0.00% 12,000  20.00"
410802 PART TIME / EXTRA HELP 54,685 63,000 0 0.00% 63,000  0.00"

TOTAL PERSONNEL SERVICES 153,192 198,095 79,180  39.97% 206,913 445"
CONTRACTUAL SERVICES
421200 PRINTING 0 1,450 0 0.00% 1,450  0.00°
421400 TRAVEL 986 3,400 552 16.24% 3,400  0.00°
421600 MAINT/REP EQUIPMENT 44,794 44,336 81,293 183.36% 47,000  6.01°
421800 POSTAGE 22 0 0 0.00% 0 100.00
421900 BLDG/EQUIP RENTAL 3,409 4,800 0 0.00% 5800 20.83
422000 ADVERTISING / LEGAL PUBS 443 2,800 0 0.00% 2,800  0.00
422100 TRAINING AND EDUCATION 0 3,000 0 0.00% 3,000  0.00°
422300 PROFESSIONAL SERVICES 4,975 5,000 0 0.00% 5500  10.00°

TOTAL CONTRACTUAL SERVICES 54,629 64,786 81,845 126.33% 68,950  6.43'
COMMODITIES

4100 MATERIALS AND SUPPLIES 31,108 52,800 5302  10.04% 52,800  0.00"

TOTAL COMMODITIES 31,108 52,800 5302  10.04% 52,800  0.00°
CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY 0 0 0  000% 0 100.00°

DEPARTMENT GRAND TOTAL 238,930 315,681 166,327 52.69% 328,663 4.11¢
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Jefferson County Commission 2/15/2024

Budget Summary
Dept 415-MAGISTRATE COURT

FY2024- 2025

FY24 7o FY25

B 1415-MAGISTRATE COURT FY23 FY24 :
ACTUAL BUDGET YTD SPENT  REQUEST

CONTRACTUAL SERVICES

421100 TELEPHONE 2,838 3,200 1,595 49.83% 3,200 0.009
TOTAL CONTRACTUAL SERVICES 2,838 3,200 1,595 49.83% 3,200 0.00¢

DEPARTMENT GRAND TOTAL 2,838 3,200 1,595 49.83% 3,200 0.00¢




Jefferson County Commission 2/19/2024

Budget Summary
Dept 421-CIVIL SERVICE COMMISSION

FY2024- 2025

$01421-CIVIL SERVICE COMMISSION FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
PERSONNEL SERVICES
TOTAL PERSONNEL SERVICES 0 0 0 0.00% 0 100.00°
CONTRACTUAL SERVICES
421400 TRAVEL 0 1,000 0 0.00% 1,000  0.00°
421800 POSTAGE 0 500 0 0.00% 500  0.00°
422000 ADVERTISING / LEGAL PUBS 0 1,500 0 0.00% 1,500  0.00°
422100 TRAINING AND EDUCATION 0 1,000 0 0.00% 1,000  0.00°
422300 PROFESSIONAL SERVICES 0 3,000 0 0.00% 3,000  0.00°
423000 CONTRACTED SERVICES 250 1,000 0 0.00% 1,000  0.00°
TOTAL CONTRACTUAL SERVICES 250 8,000 0 0.00% 8,000  0.00°
COMMODITIES
434100 MATERIALS AND SUPPLIES 156 3,000 0 0.00% 3,000 0.00°
TOTAL COMMODITIES 156 3,000 0 0.00% 3,000 0.00°

DEPARTMENT GRAND TOTAL 406 11,000 0 0.00% 11,000 0.00¢




Jefferson County Commission

Budget Summary
Dept 423-INSURANCE PROGRAM

FY2024- 2025

#1423-INSURANCE PROGRAM

2/15/2024

PERSONNEL SERVICES
410599 HEALTH INSURANCE-CONTRA

TOTAL PERSONNEL SERVICES
DEPARTMENT GRAND TOTAL

FY24 FY25
BUDGET SPENT  REQUEST
2,300,000 921,055  40.09% 4,600,000 100.00'

2,300,000 921,955  40.09% 4,600,000 100.00'

2,300,000 921,955  40.09% 4,600,000 100.00"




Jefferson County Commission 2/21/2024
Budget Summary

Dept 424-COURTHOUSE (MAINTENANCE)

FY2024- 2025

FY25
BUDGET SPENT  REQUEST

T

D01424-COURTHOUSE (MAINTENANCE) FY24

PERSONNEL SERVICES
410300 EMPLOYEES SALARY AND WAGES 603,279 668,897 398,069 59.51% 650,153  -2.80¢
410400 FICA TAX 35,624 40,286 23,757 58.97% 41,550 3.14¢
410401 MEDICARE EXPENSE 8,331 9,421 5,656 58.98% 9,718 3.15¢
410500 HEALTH INSURANCE 174,740 185,564 104,585 56.36% 185,564 0.00¢
410599 HEALTH INSURANCE-CONTRA (154,707) (185,564) (83,742) 45.13% (185,564)  0.00¢
410600 RETIREMENT 55,075 58,477 36,479 62.38% 60,313 3.14¢
410801 OVERTIME 8,585 20,000 7,590 37.95% 20,000 0.00¢
TOTAL PERSONNEL SERVICES 730,927 797,080 492,294 61.76% 781,734 -1.93¢
CONTRACTUAL SERVICES
421100 TELEPHONE 147,138 138,000 76,491 55.43% 138,000 0.00¢
421301 ELECTRICITY 29,896 30,000 16,814 56.05% 30,000 0.00¢
421302 FUEL OIL 12,055 12,000 2,606 21.72% 12,000 0.00¢
421303 WATER AND SEWER 1,273 1,500 382 25.48% 1,500 0.00¢
421304 OTHER UTILITIES 501 0 585 0.00% 0 100.00¢
421400 TRAVEL 2,214 3,000 2,503 83.42% 5000 66.67
421500 MAINT/REP BLDG AND GRNDS 4,607 5,000 o 0.00% 5,000 0.00¢
421600 MAINT/REP EQUIPMENT 4,927 5,000 0 0.00% 5,000 0.00¢
421800 POSTAGE 130,094 130,000 134,751  103.65% 150,000 15.38
422000 ADVERTISING / LEGAL PUBS 543 1,000 0 0.00% 1,000 0.00¢
422100 TRAINING AND EDUCATION 1,422 6,000 2,405 40.09% 6,000 0.00¢
~2200 DUES AND SUBSCRIPTIONS 635 500 125 24 95% 500 0.00¢
2300 PROFESSIONAL SERVICES 1,800 2,000 395 19.73% 2,000 0.00¢
423000 CONTRACTED SERVICES 12,620 122,038 48,453 39.70% 203,000 66.34¢
TOTAL CONTRACTUAL SERVICES 349,823 456,038 285,509 62.61% 559,000 22.58
COMMODITIES
434100 MATERIALS AND SUPPLIES 10,428 6,000 393 6.56% 6,000 0.00¢
434500 UNIFORMS 100 15,000 1,772 11.81% 15,000 0.00¢
435600 LICENSE AND ANNUAL FEES 3,419 0 0 0.00% 0 100.00¢
TOTAL COMMODITIES 13,947 21,000 2,166 10.31% 21,000 0.00¢

DEPARTMENT GRAND TOTAL 1,094,697 1,274,118 779,969 61.22% 1,361,734 6.88¢




veEL18L

OtE'ee

v61°'8€

v66'TY

C6ELY

09Ty

£vS'S9

89925

VA 087474

£56'0L

11TLS

v0L'89

016'59

¥£8'8S

Z10'T0T
uonesuadwo)
judIN) (B304

€1£09
008't
0£6'T
ovz'e
959°€
012'e
£5S0'S
90y
86£°E
£84'S
rIv'y
TOE'S
S80S
ws'y
€6L'L

31113y

8126
(174
8Ly
[44)
68S
LTS
518
SS9
8vS
€E6
T
58
618
(474
95¢Z'T

IENpaN

0S5‘TY
ovT't
90'z
€22
615'C
112°C
¥8Y'E
664'C
TYE'Z
v86°€
TH0'E
759t
£05°E
(T4 %3
69€'S

Youd

€51°029

000°02
000°€E
0009€
8790
v99°SE
£81°95
0ST'SY
09'te
¥S2'Y9
Svo'6l
168'85
£0595
TLY'0S
¥6598

Aeg fenuuy

¥998°ST
LLOE'LT
SCES'6T
TIPT'LT
TE10LZ
89041
6EST'8T
ST68'0E
PeLS'EC
6STE8T
199142
69T v
STE9'TY
ey AunoH

0008
0008
0008
0008
Q008
0008
0008
0008
00'08
0008
Q008
0008
00'08
sinoy
p3|npayas

14 €202/£0/80
14 €20z/vz/S0
L4 ¢eoz/6t/80
14 1202/80/20
14 8102/v2/60
14 810Z/ST/70
14 STOZ/Y1/60
14 TT0Z/T0/80
14 6002/S1/S0
14 £002/£1/80
14 9002/vZ/L0
14 0661/¥0/60
14 S66T/€2/0T
snels ajeq aiH

|el0L vy
INILYIAO vy
SYONTAQUNNYD  TLEE vZ¥
NVOV3L ‘AIIQvYE  99EE vev
J3VHOIN ‘331 98CE vTv

VIANVYd 21309  PLIE vev
TIVANYY ‘INVOa 86TT vV
VYANVIAY ‘NOSNILYVYIA 98TT ¥ev
YNVNI ‘INSITVZ-0ONYHA  9¥TT vy
QYYNOI1‘SYWOHL  80TT ¥V
ANOL ‘A3NIVD  ¥60T ¥Zv

NOYAW ‘AHODIHD 080T vev
NVAY ‘INYNOETIN €L0T vTV
NVAYE ‘SNINYId 600T vy
VUNVT'NHNN  ZZ0T vIv

aakojdwgy #gdwz 201

1A %S V100 %S'T

ISEAIDU| JUBIN B V10D STAS
UOISSILIWIOD AJUNOD UOSIBYR[



(39914) a8euen jesnua) LT/T00
(sanpoeq) s3uipjing 19410 SZHT00
(sa1Mj1de4) @Snoyiino) vZv100

193png SZOT Je3, |edsid
JUswaseue|pl salM|de g 1934
Aluno) uosiayjar



'0)3 ‘S,ALY ‘S14p) Jj0D ‘Su3)ind] quawdinb3 UosSpas 32IAI3S ‘aouDISISSY
IPISPOOY ‘S1010UIA)Y ‘SHI0YS DY ‘S1adiM ‘S1ybiT ‘suoissiusup.] ‘sautbul ‘salia)ipg ‘saxn.g ‘siipday/abuny)
3411 ‘U0i23dsuf DIUIBIIA 1S3 ‘BIINIBS B[IN 000S ‘SP1093Y 133(4 UIDIUIDN “BuljaLL /Buibbp) QWaWa1nI014d S3|I1Y3A

(1219 s, ALV ‘s1ed }jo3 ‘quawdinba jeuoseas ‘si9|iesy) Jusawdinb3 snoaue||9dsIA JO S9331d 0€
SOPIYSA STT

INJWIDVYNVYW 13374

012 ‘aboubis 122.15 J1pday /|IpIsul ‘salyddns aa1ffo % 4adbd Ado) ‘waisAs

A211n33S ‘sWd)SAS x4 1 3uoyda|a] ‘SadINIBS [DISO 3 WOOJIDIA “SINIIS [DIPOISND ‘IDAOWAY MOUS ‘BuidaayspunoLs
‘sanoj Uipday swaisAs buipling ‘siipday fooy ‘bunuind ‘suonpaouay ‘1pa1323(3/6unybry ‘buiquinid IYAH

juswdinbl +00t
9oedg 3ulp|ing JO 19394 a4enbs 000‘00Z AjP1ewixouddy .
(sanjdeq SulAjanQ ‘auepseg ‘umolumoq) sduipjing AJUNOD 8T

INIJWIOVYNVYIN S3LLITIOVS




796'29% Y100 404 ISVIHONI TVIOL

"auiinol
duiuea|d 1y3iu-01-Aep pajeulIpso0d-||om e SulINSUDd pue SIIIAIDS [BIPOISNI JO AJUBIDIYD
ay1 3u1z)wdo ‘JuaWuodIAUS ued|d AjJualsisuod e ulelsns o} swie 3sanbaa Suipuny sy

"93e43A02 3AISUaYa4dwod 10§ MaJd 1y3iu 3yl yum Sunjeuipiood pue ‘Suydols wooayleq

‘s|jids Suissasppe ‘Sujuea)d swi-|eal uo SNJ0} ||IM 3]0J SIY] "SIIAIDS Jauod AeQ

796°0¥S 000°€9TS 8E€0°ZCIS }oeJ43U0D 0} passanbal s1 QOO0 e41xe ue ‘poddns swnAep Joj pasu ayl Suiziudoday
"S9IIAIDS [eIPOISND

P332eJ3U0D JO UOIIENUIIUO0D BY] S1BU[1D. ||IM SIY]| Je3A |eISI{ 311U DY 404 350D [Ny}

9Y1 189w 0} paJinbas mou S| Suipuny [euoiippe ‘ssauljuea|d jo pJepuels ysiy e uiejuiew

pue suollesado sSa|Wweas aInNsua 01 U19AIMOH eaA |edsly ay3 Jo syluow Sutulewal ayy

J3A0J 01 SpuUNJ JU3INS Paledofje am ‘Ajjelniu] uapinoad ad1AI9S jeIpOISND palieluod e

01 JJe1s Aqunod asnoy-ui woJj Suluoijsuel) ‘apew sem Hiys 218a3euis e ‘g0z 4990120 u|

‘seapl

40 a8ueydxs pue uollesoqe}|od 3ulidlsoy ‘sarnunpoddo Supjuomiau ajqenjeaul sapiaoad

000'cS 000'SS 000T$ Suiuiesy soy uipael] "sadusjjeyd as1aAIp 9|puey o) paddinba 491199 pue 3|11esIaA 3Jow
wea)l ayl ayew ||Im sj|iys mau 3ulinboy “Ajjed0| ajgejieae j0u aie 1ey3 Suoissas Suluies

10 ‘s92UdJ3ju0d ‘sdoysyiom pazije1dads pualle 01 JJe1s MO||e |SARL] JO) SPUNS [eUOIPPY

89' 0199

000°'0Z$ 000°0STS 000°0€TS woJj Asenuer ul aseasdul sem ajel agejsod Juaund 3y 1edA maj 3sed 2y} ul aseasdul
9]kl |RISAIS UII( DARY 23] PUBR SWN|OA |IBW 2SIy € 0] 9Np PIapadu S| 3seatdul sty

S9IIAIDS

popeiuoy 000ECY

[2ABILOOVTCY

23e1504008TCY

aseasnu] 198png  193png aseasou] Joy uoneaynsnr uondursag 3IGO

paisanbay  juauin)

:9snoyrIno) 2100




0008S$ SZP100 Y04 ISVIUONI TVLIOL

"aul| SIYy1 10J palas8png Junowe syl aseasoul 03 Alessadau
SI }1 “s9SeaJoul 3502 pue uoilelu] 0} ang ‘sduipjing Alunod solddns
000°0TS 000°00T$ 000°06$ ulejuiew o) papasu s|eulew ||e aseyaind 03 pasn si 3ul| siyL 3 S[el4=21eN 00T PEY
"wi4o3ed sail1oeq DYy ayi o1 uofrdiiasgns
AjdeaA pue uopjejuswajdwi sapnjul osje 1sanbay
"aul| S1Yy1 J10j pa123png Junowe a3y} S92IAIDS
000‘erS 000'€ZTS 000°08S 9SEIJOUI 0] PI3U B PISNED SABY SISEIOUI 150D PUB UolIe|ju| pa1deniuo) Q00EZY

aeaA |easy siyl uswdinba pue  waisAs Alunoag

000'SS 000°0ZS 000'STS sesdwed ANINdas aiow dde|das 0} pasau ayl ajedidiiue apn dsy/iutelN TO9TZY
aseaudu| 198png 193png 9seaJduj Joj uonesynsnr uonduasag 319[q0
paisanbay ud4IN)

‘SONIA1ING ¥3IHLO SZv100




‘ainjie} a1a|dwod |13un usawdinba a13j0sqo

AJinuapi Aj3034402 03 3 NDIHIP 1 S ew sagua|jeyd Juswadeuen 19ssy -
‘98pajmouy

|BUOIIN1IISUI JO SSO| SupjSid ‘Quawadilaa Suiyoeosdde saaAojdwa Ay -
‘'sue|d

3uip|ing 03 sa1epdn ou 03 payiwi| YyUm sdulpjing 03 suoileaouas ajdiyn|Al -
‘palepdn Ajjualsisuodul

9J9M sieaA ay] Jan0 S|erowal pue ‘sjuswade|dal ‘saueyy -

‘03e s1eah Q7 49M0 SIAIAD UIBWOUIDIIA Ul P2131UD 9J9M S19SSY °

:MIINIDAQ

saguajjey)d uawadeue|n 19sSY S,AJuUno) uosIayar



)YV Ag 91suo uop 3q ||Im uonieluawajdwi waoled Joj oM ||y
‘Sujutedy Jasn-pua Suipinoid pue quawdinba jo
3uipod Yo ‘Buixapul ‘syasse Juswdinba SulAiojuaaul ‘suejd Suipjing jo sunepdn ‘Sujuueds 8)9|dwod 03 Weal SHYY  °
YV Ag uonejuswa|dw| alsuQ
‘}jels mau Jo 3uipieoquo sajejljioe] ¢
*93pa|Mou)| |euOIINMISUI [BDI31ID 240)S pue ainyde)y -
:98pajmouy| jeuoninyisuj jo suipioay |eusiq
‘sJopuodsai 15414 pue [auuosiad Asuagiawa yum suejd Suiping aseys pue uld  °
:asuodsay Aduasdiaw]
"S912U3319W Jo ased U] dsuodsas pidey -
'SPU029s uIyIMm wuiojie|d ajigow y3noayy 9|qissadny
:syjoinys Aduadiaw3 2Ny
‘sueld jo sjjoJ |eaisAyd y3noays yoieas o) pasu ay3 suneuiwi|s ‘Ajjeatuosydale sueid sulp|ing ssadoe pue aiepdn ¢
:suejd 3ulpjing 31u043129|3
'2)9 ‘sued ‘oyul Jiedal ‘sjenuew ‘Asolsiy ‘sjierap uawdinbs ‘sisquinu [eLIBS ‘SIaquinu [9pow YyUm slasse |je alepdn o
:uojjewaoju] 319ssy aAIsuayaidwo)
uLiojie|d salH|ide] DYV JO Siausg



P ~ (2]
O e w2
e S T SY —y
I I R
_

: S i i el S TR .UV
=

iz

1=

S8I0N

syul ngasn

S0y uoRaadsulfsaueuUle]

"aAlleIadw] SOW023q 98pa|Mouy| |BUOIINIISUI
3ulLdsuely pue 3uipsengajes ‘quswaulal Sulieau Jels Jno Jo uoinod e ajedidijue am se ‘Aj|euoippy
"le1onJd st Juswdinba |ejjUasSa JO UOIIEI0| BY) 0] SSBIIE. eIpawWwW] SuiAey ‘S91DUSBI2WS JO 9JB) 3Y] U|

‘saljljiqeded ulieys pue ‘sdn-yiew ‘sgey ‘suid ‘swioy ‘sdewl

SAIJORIDUI ‘Ydueas Suipnoul ‘salyjeuoilduny snoliea yum dde ajigow e Sulinieay ‘Aljige|eas pue Aj14ndas
1SNQOJ SIS0 UOIIN|OS SIY | SIIASP dOPISaP puk 3[Iqow Yioq UO uollewiogul 9|qISSadde pue ajgeyaieas
O1ul spuawWndop pue suejd 3ulp|ing wJojsues 0 ASojouydal pasueape saSesan3| WIoIe|d SAI|I0RS DYY YL




000°0S¢S

000°9ZS

00000Z$

000°TS$
aseanu|

000°'0€$

000°0£$

000°00ZS

398png
pajsanbay

*198pnq jany 9|21Y3A N0 ISEIIIU| 01 PAAU aM 433} 1IN0
000°022S 01 Sa0URINGIE PUe SIPIIYIA YSIDN JO UOILPPE Y PUB 1502 [N} S|IIYIA PAsealdul 0} ang

"9SNoY-Ul 321A19S SiY) Sulrow AQ $1502 10ge| JUBdJIUSIS SABS UBD N

'sdoys Jiedas [e20] 18 PIIAIDS BJE SPdUBINqUE Y] ‘AjpuURLIND 'Sdaue|nque $,AJuno) ay)

000'SY$ 10} ¥S3Df 3Y3 03 DIAI3S 3|21Y3A apIA0id 01 43P0 Ul 0OO’STS [eUOIppPE ue ppe 0 3sanbay
‘lendes 03 pasoddo se 3500

|[euoilesado ue 01 paAOW g PINOYS SiY ‘S3101YaA Suisea) mou ale am asnedaqg ‘issnbal

[exded e uaaq aAey pjnom s3ja1yan Jo aseydind syl ‘siedh snoinaad Ul "SIJIIYIA 1934

0 pases| 0} $3J21YaA 193]} paseydand woJ) UoILSUEL] 01 dA0W Y1 dpew sey Auno) ayL

‘panocidde aq Aew 1ey) aseasdul B JO Y10 Aue 01 UoIHpPE Ul SI SIy] ‘suondadsul

921YaA 10Npuod 01 paiiad Ajjerdiyyo Sulaq pue wex3 1012adsu| I21YaA eImBHA

159 ay1 Buissed uodn sad|aH dlueydsA 1o 10y 0OO‘TS |euoiuppe ue Sunsanbai we |

198png aseasou| Joj uonedynsnf
uaun)

[9N4 3IYaA

salddng

R s|eudle

3sea IYan

sagep 3 Adejeg
uondinsag

TOEvEY

00TvEY

TO61ZY

00€0TY
walqo

-3OVYUVD TVULNID LTLT00




a3ueyd 1o

dems [9aym o4

(sped) saxeag Jeay / aduey) 10
(sjeas ‘s1adije) ‘sioyoy

‘sped) saye.q Jeay / (sasoH ‘siadie) ‘si010y ‘speq) sovesg uocuy / asueyd 10

uoleoy adil

a3ueyd |10

(sasoH ‘ssadijed ‘si010Yy ‘sped) saxyelg Juou4

(Assy qnH yg1 ‘sulof ||eg samo 1§ Jaddn) Hingay pu3 1uold
(sped) savedlg Jesy / 98ueyd |10

Jiedau Suim 1y pesH

agueyd 10

(sas0H ‘suadijeD ‘si010y ‘ped) saveag Jeay / s8uey)d |10
sjuauodwo) pug Juolq 12adsu|

agueyd |I0

asueyd (10

asuey) (10

diedas Suim 3ysipeay

speq Jeay / (siadije) ‘si010y ‘sped) saxeag uoi4 / a8ueyd |10
19314 8se) yuet) /sIR|i [9nd / 98uey) 10

s49114 [an4 / a8ueyd j10

suondadsul AlJeas) 0T

tZAd sosuadxy IdUEBUIJUIEIA] jeldauaD PRJINosINQ sauejhquy vs3

STH0Z'Sse
TT'£06°8T
£T°IVT
90°'0€
£€9°CT9
TE'680Y

00°e0T
o0cLee
Z6'SYT'T
EE'GEE'T
SE'LP9
L9'ECT
€6'99¢
PEELS'E
00°20T
08'85¢
L6'€9T
€€'9€C
9¢'18
75'620'C
v6'6LL
Tvio
00°0PT
|eloL

$
$

WU

WV WD WU N W

9€'16V $
76°89€ $

8y
090
oot
8T'08

00’
1204
vo'vy
6479
6971
e
€S
01°0L
00¢
80°S
1€
g9y
64°6€
62°aT
[{ra!

5294

s
$
$

WUV WU ) VD )

€ELTL9
00°8£0°S $

00'0s
000¢
00°05¢

$
$
$

00°00T°T $

00°'00T
00°0S
00°009
007009
00e9t
00°00T
00°0s
00°009
00°00T
00°0s
00°0s
go'oc
0009
00°949
00°See
00°84LT

Joge

S
$
$
S
$
$
$
S
]
S
S
s
$
$
$
$
$

€6'TT6LT
S6"EEV'ET
€eet
¢9°05¢
€1'606°C

0o'zet
88'T0L'T
€5°8ELT
99'1LE
¢9°€C
0L'1T¢
¥2'506°C
0S5°€0C
¢L01T
0L'TTZ
9L'6¢
ELYTET
59°6ES
8T'L¢h

s1led

RV A Ve S Vo ARV T I T

VFWVUVEWVDWV DWW

palewnsy JAT

{en1dv Yuwe
Tivb
L0TY
14527
5377

T6vY
[435 7
oror
TE9Y
€897
STiy
S6LY
SELY
eI6y
TL8Y
[44:1 7
1414
ocey
T0S
8104
€718




00°960°€S :98ueyd |10 10} 1edA 13d sSuines a8esany
05°'96£°CS :s93ueyd [10 10} 350D d3elaAe Ajlueal asnoH-u|
0S°Z6¥'sS :sadueyd {10 10) 1500 a5esane Aj4ieah pa24nosINQ
‘1edA Jad sadueyd |10 gz Ajor1ewixosdde aq ||Im a43y] ‘saauengquie QT JO SpPJodaJ a8ed|iw uo paseg

95°99S L6'E9TS |9sa1a wey 00S€ 28pod
79'90TS €E€'9€TS [9s31d 0S4 p404
TV vITS 08'8SCS [osald 0SGd P40

1507 9SNOH-U| 150D P32IN0SINQ ajuejnquy

uosuedwo) 3s0) asuey) |10 duenquiy



SJeaA € — JUSWIISIAU| UO UIN}Y pajewls]

000°0TS
000°02S

$9110SS220Y 13 UOIE||RISU|
HN

AuxaLexdi §

g ¥
L
d
a
L]
2
L]

15d WdOE:t 03 Wy £ ‘Aepiug - Aepuoiy
£9€2-£52-008-1 | wodxyedpuag@ssies
wiea] sajes sy jedpuag 315e3u0) ;suonsand

Medgpued <=

"auy isnfop fm

su03 g uaym Lpeded Y| Jo suo3 Q7 ‘@dueiSul 10§ ‘pa3u Juop
noA uaym jnj4ao Jou st os ‘A10333e3 JySism-pna sy Uy
syij 4ay30 ueyy fanp-123y3y osje sy wawdinba Sujwwuey pue
[ELIISNPU SWOS 3|pUBY USA3 UBD Jeyl Y| ¥onJ} jeuoissajoud
si siy] -suonedydde fanp-Aneay 01 dn spANS pue suea ‘syann
9ziS-pill O SSBJD 3} Wouj sAenped 1eyl Yi ayl st siy L
-‘Ainpnpoud pue Ayiqeanp ‘Qajes asealdul jeyl sapes3dn
sainjea} pue 1se| 03 Jjing s} "Sunyi] Aaeay jo 300 yiom Y3y
jew o) paseauidua st 3y 1sod-unoj 38| -SAH SHedpuRg

‘o Aep pue u} Aep noA 104 Supjiom Yy ied spy doaay 1opuyho
anespAy af8uis e pue sajqed Ajenb-yenay "sppedwod pue
sJed suods asu-mo} 1noA sajpuey osje 1eyy 11 E00-IN0]
Apeded *qj-000'81L S)edpuagd ‘I8 L-SAH 243 paau 1snf Aewr noj

auawdinbi waed AAeaH AnaL
10 )2onJa] dwng ‘sng e Suiyii

sdwey papuaixg Y1 ypnsy fang-Aresy ‘Apede) q-000'81

896SLLS #/MIAS
$3j11 3504-1n04

38L-SAH




*S1502 P1RID0SSE U0 %0G PUB %0E USdMIS] dAeS 01 spuels Aluno) ayi ‘Apdwoad

uonisues} walsAs suoyd ayl Supjenapun Ag ‘walsAs mau B 0} UOISIBAUOD AjJeD 10} SIUNOISIP |eljueIsqns Suipirosd S| [P
'620Z Ul 3pnjouod |im wiojejd

1932Uu0?) IIOAIN Y1 10} poddns N4 "HZ0T 4O Pus 8yl Aq 95e3d ||Im sajes sued Juauodwo)) ‘walsAs auoydajay s,Aluno) ayy
SB S3AIBS YIIYM ‘wiojield 103Uu0) DI0AIW BY3 10§ 31| 40 pud pue poddns Jo uollenujIuoISIp 3y} palejaap Aj|edIYO sey [PHIN

‘Adua|diya jeuonieziuesio pue 38esn aseds

Supyed Buiziwndo ‘siajiesl s,491ud) Y3 Joj ped 912400 PILLIIPBP B 31EIUD) 13U SUOIEIIUNWWO) TTE O} Ped 21340U0D) {
"039 ‘syuauodwod

DVAH ‘ASojouyds) wooJs 22usu9ju0d se yans Juawdinba |eluasss jo syuawsde|dal pue ‘siedas ‘sapes8dn uawdinby *¢

"US%04Q 3Je $3291d |RIOADS "UJOM PUE PO SI W00 SIYF Ul 3JN1IUINY JUSLIND 3Y] Suliooy) 18 Juied ‘ainpuiny

32U3J3Ju0d M3u 3uldNpoLIul Ag WOOJ DIUBIJUOD §,12IUBD) SAIIAIBS JI|qNd Y} WIOJSUBRL] :ISAOMRIA WOO0Y 3IUIJU0D) °7

‘uied Jouu pue Suloo|}

YSaJ) YUM J91UB) SIDIAIDS JN|qnd PUE ‘D10 S JJIBYS 4931U3) SUOIedIUNWIWO) TT6 9Y) 9ZI|eUASY :juled J0u21u| pue Sulioo|d ‘T
:apnpoul sapeddn pasodoad

91 JUBWUOIIAUR JUBIDIYS PUE SAIINPUOI 2J0W B 34NSUD 0] sndwe) aueplieg syl ulylim seale Asy asueyua 03 swie 1afoud sy

‘uofieziuedio panosdwi Joj saul| Supjied juledsy 10| Suppied aa1lua 3yl adepnsay 'sajoylod pue ‘syden
Jieday uedas pue sajoyyuis JO ISNEI JUIWIRESQ ‘9SNOH J31unH 3Y3 pue Suipjing uose ay3 puiyaq o] Supjied ayi 10153y

'soue|nquIe Jo JYS1am sYy3 3|puey 0} JuaIdINSUl AJe sYi| SUNSIXa 3yl "YSIDI 3yl Jo} saduenquie
Jo Jtedsu pue 3dueUSUIEW BY) S1EPOWLIOIIR O} S3LI0SSIVE pue Yij 1sod ¢ Aloeded ¢ 000‘ST JO uOIIe||BISUl pue aseydingd

00082TS sauoydajaL
sjuawanosduw)

sndwe)

000°002S auepleg
000'002S 107 Supjeq
doys oiny

404 Y17 321YaA

000°0€S Aing Anesy

NOLLdI™IS3a 1500 1J310dd

:$1S3N0D3Y 1VLIdVD




95'v9L‘LTT
00'0SL‘sY
00°00£
00°'0S0°9¢
00°000°Z

00°SLL'8

95°6€2°SL
or'ee
0S'€TLT
00'608‘T
00896
04'609
0S'80L‘T
59°'ce8
0Z'9vS'0T
08°LT¢C
€9'L0T
0T'L9TT
00°08€‘T
00'STTTY
00'5¢s
000

000
00'0s¢
00'SLY'T

32114 PapuUIIXT 301d HUN PAIUNOISIQ

059°76¢

08’
05’706
05706
00°CI¥'C
61'0¢€
05'695
88°LLT
erTot
08°LT¢C
18'€S
£9C1
00'94¢
0S°LTT
00°9¢S
000
000
00°9¢T
SLPT

193(0ud parewnysy |ejor

%00°S€

%00°SE
%00°EE
%00°€€
%00°€€
%00°€€
%00°€€
%00°€€
%000t
%000t
%000t
%000t
%00°0%
%00°0S
%00°0S
%0001
%000
%0009
%0005
3UNoJsIq

00°'9L1
00'SLT
00°SLT

00°0St

T9TLTLET
00°¢1
00°0SE‘T
00°0SET
00°009°€
09'sy
00°0S8
SLYTY
¢S
00°€9¢e
8968
(AN T4
00°091
00°5€¢C
00'0S0°T
000
000
00°09¢
0Sev

3dud s uun Ao

¥
90¢
oy

ot

[4
001

‘2101 WolsAg

logel pajewnsa |ejo)

8ujuies)

Suiuoisinoag
juawoadeuey 109fold
uoljej|eisul pue Joge?
auoyd d| Moe69
s1aspueH

dzZI410d NON 9N1d YN-ASZT VST £D QyD ¥Md
(s1asn ou) QOEE 404 MS 2S14dIa3UT SNGAIIA
mm_._a._wucm 40] |enIA ssauisng QJOAIN
0gx sjunl] dis ssauisng DINOAIIN

asuad|| xoqjteN QO

OR€/8 49]|041u0D NS

XdSa Z 3|npoN wiaisAg

AAIN Au3 20N Ag ApY YAS

wa1sAs qe||0DIN AE APY YAS

wa1sAs og AlIN AE ApY VS

19uU0) dIS 99 AlIN AL APY VS

w1sAS SNGAIN A APY YMS

X sng 32I0AlN 4104 Jasn >._u:m o'vADON
douey|ddy [enliA qejjodiN

BETVELS ApY uonetapoa- - asudi JUSIDDIN
JoAlaS APY m:_gmmn_ - 95Ul JUSHIDDIIN
jenliAa >m33m,nu 1op10og 3dIOAIN

AXO¥d TINNVHD ONDINNYL dIS
uonduasag

SLINNODJSIA B 1SOJ - 3AVH9dN WILSAS INOHdIT1IL 13LIN



Jefferson County Commission 2/23/2024
Budget Summary

Dept 425-OTHER BUILDINGS

FY2024- 2025

425-OTHER BUILDINGS FY23 FY24 % FY25
ACTUAL BUDGET SPENT  REQUEST

CONTRACTUAL SERVICES
421301 ELECTRICITY 350,529 345,000 211,642  61.35% 353,000  2.32%
421302 FUEL OIL 21,908 20,000 4761  23.81% 20,000  0.00%
421303 WATER AND SEWER 24919 38,000 14,921  39.27% 30,000 -21.05%
421304 OTHER UTILITIES 19,406 26,000 11,795  45.37% 26,000  0.00%
421500 MAINT/REP BLDG AND GRNDS 48,594 70,000 4,637 6.62% 70,000  0.00%
421600 MAINT/REP EQUIPMENT 39,546 60,000 31016  51.69% 60,000  0.00%
421601 MAINT/REP SECURITY SYS 11,837 15,000 8,378  55.85% 20,000 33.33%
421900 BLDG/EQUIP RENTAL 0 800 0 0.00% 800  0.00%
421905 CHARLES TOWN LIBRARY RENT 18,000 18,000 16,500  91.67% 18,000  0.00%
422300 PROFESSIONAL SERVICES 12,190 15,000 9242  61.62% 15,000  0.00%
423000 CONTRACTED SERVICES 82,883 80,000 70,759  88.45% 123,000 53.75%

TOTAL CONTRACTUAL SERVICES 629,813 687,800 383,653  55.78% 735,800  6.98%
COMMODITIES
434100 MATERIALS AND SUPPLIES 103,590 90,000 62,687  69.65% 100,000 11.11%

TOTAL COMMODITIES 103,590 90,000 62,687  69.65% 100,000 11.11%
CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY 0 0 0 0.00% 0 100.00%
TRANSFERS OUT

TOTAL TRANSFERS OUT 1] 0 0 0.00% 0 100.00%

Ea_. ARTMENT GRAND TOTAL 733,404 777,800 446,340 57.38% 835,800 7.46%




Jefferson County Commission 2/21/2024
Budget Summary

Dept 428-IT DATA PROCESSING

FY2024- 2025

FY24 , FY25
BUDGET YTD SPENT  REQUEST

¥01428-1T DATA PROCESSING FY23
ACTUAL

PERSONNEL SERVICES
410300 EMPLOYEES SALARY AND WAGES 329,780 410,301 208,270 50.76% 378,907 -7.65¢
410400 FICA TAX 21,080 27,082 13,869 51.21% 26,903 -0.66°
410401 MEDICARE EXPENSE 4,932 6,334 3,244 51.21% 6,292 -0.66
410500 HEALTH INSURANCE 66,821 80,774 40,787 50.50% 80,774 0.00¢
410599 HEALTH INSURANCE-CONTRA (59,020) (80,774) (32,152)  39.80% (80,774)  0.00*
410600 RETIREMENT 29,345 39,312 18,744 47.68% 34,102 -13.25*
410802 PART TIME / EXTRA HELP 23,303 26,500 23,512 88.72% 55,000 107.55
TOTAL PERSONNEL SERVICES 416,251 509,529 276,274 54.22% 501,204 -1.63'
CONTRACTUAL SERVICES
421100 TELEPHONE 1,450 4,935 603 12.22% 5,250 6.38
421400 TRAVEL 3,739 2,250 0 0.00% 4,650 106.67
422100 TRAINING AND EDUCATION 4,659 15,350 796 5.19% 13,350 -13.03
422200 DUES AND SUBSCRIPTIONS 150 225 68 30.00% 325 44.44
422300 PROFESSIONAL SERVICES 27,529 42,750 10,201 23.86% 42,750 0.00
423000 CONTRACTED SERVICES 2,358 148,350 91 0.06% 79,250 -46.58'
423001 CONTRACTED SVCS-GIS DEPT 1,224 7,400 740 10.00% 23,900 22297
TOTAL CONTRACTUAL SERVICES 41,109 221,260 12,499 5.65% 169,475 -23.40'
COMMODITIES
434100 MATERIALS AND SUPPLIES 30,591 60,850 23,820 39.14% 79,850 31.22
434101 MATERIALS AND SUPP-GIS DEPT 5,580 12,500 7,111 56.89% 17,500 40.00*
5300 COMPUTER SOFTWARE 13,282 158,500 20,598 13.00% 152,000 -4.10¢
~+35400 COMPUTER HARDWARE 74,545 137,750 71,363 51.81% 161,750 17.42'
435500 INFORMATION TECH SUPPORT 46,428 56,400 35,523 62.98% 56,400 0.00*
435600 LICENSE AND ANNUAL FEES 132,573 171,800 190,012  110.60% 200,450 16.68
TOTAL COMMODITIES 302,999 597,800 348,428 58.28% 667,950 11.73'

DEPARTMENT GRAND TOTAL 760,358 1,328,589 637,200 47.96% 1,338,629 0.76'
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Jefferson County Commission 2/15/2024
Budget Summary

Dept 429-REGIONAL DEVELOPMENT AUTH

FY2024- 2025

¥01429-REGIONAL DEVELOPMENT AUTH FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST

CONTRIBUTIONS TO OTH
456700 CONTR/TRSFR OTHR GOV UNIT 35,844 47,965 47,964 100.00% 54,240 13.08'

TOTAL CONTRIBUTIONS TO OTH 35,844 47,965 47,964 100.00% 54,240 13.08
DEPARTMENT GRAND TOTAL 35,844 47,965 47,964  100.00% 54,240 13.08




SERVING BERKELEY, JEFFERSON, & MORGAN COUNTIES

DO
NOT
PAY

Regifkn 9

Jefferson County Commission
PO Box 250

124 E. Washington Street
Charles Town, WV 25414

Re:  FY 25 Annual Assessment — Region 9 Planning & Development Council

In preparation for your annual budget, we are notifying local governments of the fiscal year 2025
assessment required by State Code §8-25-12 for the period of July 1, 2024 through June 30, 2025.
The breakdown of your assessment is reflected below. As approved at the August 29, 2022 Full
Council Meeting, Region 9 receives a $.72 per capita assessment and as approved at the
December 11, 2023 Full Council meeting, the Hagerstown/Eastern Panhandle Metropolitan
Planning Organization (HEPMPO) Federal Transportation Program now receives a $.22 per
capita assessment.

Your assessment below is based on 2020 (R9) and 2020 (MPO) U.S. Census Bureau population
numbers.

THIS IS NOT A BILL. A separate invoice will be sent in July 2024.

Region 9
2020 Census Assessment Region 9
Member Population Fee Per Capita Assessment
Jefferson County 57,701 $0.72 $41,544.72
HEPMPO
2020 Census Assessment HEPMPO
Member Population Fee Per Capita Assessment
Jefferson County 57,701 $0.22 $12,694.22
Total Assessment for FY 25 $54,238.94

If you have any questions regarding the assessment, please feel free to contact me.

Sincerely,

e e Y
Rachel C. Snavely
Executive Director

Eastern Panhandle Regional Planning and Development Council
226 Pilot Way * Suite E « Martinsburg, WV 25405
P: 304-263-1743 « www.region9wv.com



Jefferson County Commission 2/15/2024

Budget Summary
Dept 431-DEVELOPMENT AUTHORITY

FY2024- 2025

W 1431-DEVELOPMENT AUTHORITY FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
PERSONNEL SERVICES
410300 EMPLOYEES SALARY AND WAGES 202,831 248 505 123,127  49.55% 231,743  -6.75%
410400 FICA TAX 12,836 15,406 7,388  47.95% 15502  0.629
410401 MEDICARE EXPENSE 3,002 3,603 1728  47.95% 3625 0619
410500 HEALTH INSURANCE 21,377 41,000 13,942  34.01% 41,000 0.00%
410599 HEALTH INSURANCE-CONTRA (20,376) (41,000) (11,160)  27.22% (41,0000  0.009
410600 RETIREMENT 17,389 22,366 11,082  49.55% 20,857 -6.75%
410802 PART TIME / EXTRA HELP 8,892 10,000 179 1.79% 18,280 82.80°
TOTAL PERSONNEL SERVICES 245,951 299,880 146,284  48.78% 290,007 -3.29°
CONTRACTUAL SERVICES
TOTAL CONTRACTUAL SERVICES 0 0 0 0.00% 0 100.00°
COMMODITIES
TOTAL COMMODITIES 0 0 0 0.00% 0 100.00°
CONTRIBUTIONS TO OTH
456707 IN-KIND RENT-JC DEVELPMNT AUTH 37,950 37,950 37,950 100.00% 37,050  0.00°
456800 CONTRIBUTION/ TRANSFER OTHER 126,900 103,160 114,671 111.16% 115,000 11.48°
TOTAL CONTRIBUTIONS TO OTH 164,850 141,110 152,621 108.16% 152,950  8.399

DEPARTMENT GRAND TOTAL 410,801 440,990 298,905 67.78% 442,957 0.459
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