Jefferson County Commission
FY25 Budget Process Calendar
Revised 02/16/2024

FY 25 Schedule Task

Budget Director to compile estimate of revenues

More accurate property valuations are availabte. Budget Director to adjust projected revenues

Tuesday, February 6, 2024 Budget Charge from Commissioners
Mid January 2024 Preliminary health insurance renewal rates available
Tuesday, January 16, 2024 Budget reporté distributed to departments (per auditor’s office should be done no later than the

1st week of February)

Friday, February 9, 2024 Department Heads to return budgets to Budget Director (per regulation must be done by March
2nd)

Friday, February 9, 2024 Elected Officials to return budgets to Budget Director (per regulation must be done by March
2nd)

Monday, February 26, 2024 Budget Binders distributed to Commissioners

Tuesday, February 21, 2024 - CANCELLED Tuesday evening Budget 101 (6:30 PM)

February 27, & 28, 2024 Need to schedule two to three full days of individual department budget presentations to the
Commissioners

Thursday, February 29, 2024 Assessor to certify value or real and personal property (per regulation must be done by March
3rd)

Final health insurance renewal rates obtained

March 12, 14 & 19, 2024 Budget Workshop for Commissions

Tuesday, March 19, 2024 Schedule community forum for public hearing of budget (per regulation must be done between
March 7th and March 28th)

Thursday, March 21, 2024 Currently, this is an evening regular session. Commissioners adopt budget (per regulation
must be done by March 29th) or Special Session on Tuesday, March 26, 2024,

Budget must be published by March 28th each year in the local paper of record.

Health insurance renewal rates/options presented to Commissioners

Tuesday, April 16, 2024 Commissioners reconvene and consider any objections, and proceeds with the laying of
property tax levy rates (per regulation must be done by April 16th, the 3rd Tuesday of April) -
Normally a 9:30 meeting

Friday, April 19, 2024 Budget Director to forward the levy order to the State Auditor's Office (per regulation must be
done within 3 days of the 3rd Tuesday in April)




Jefferson County Commission 212312024
FY25 Budget Requests Presentation Schedule

*Please arrive 15 minutes prior to your scheduled time.

Tuesday, February 27, 2024

9:30 AM 9:45 AM Review of the budget process - Bessie Nelson
Review of Projected Revenues & Expenditure Requests - Bessie & Charli Heilmann (Cox Hollida)
9:45 AM 10:15 AM 700, 701, 704-Sheriff, 404-Tax Office, 716-Animal Control - Sheriff Hansen
10:15 AM 10:30 AM 424-Maintenance, 717-Central Garage, 425-Other Buildings - Laura Kuhn
10:30 AM 11:00 AM 713, 715-Fire & JCESA- Mike Sine
11:00 AM 11:30 AM BREAK
11:30 AM 11:45 AM 712-911 Center - Jeff Polcynski
11:45 AM 12:00 PM 711-Homeland Security - Dick Myers
12:00 PM 12:15 PM 428-Technology Budget (Includes GIS) - Russ Burgess
12:15 PM 12:45 PM 440-Engineering (includes Planning & Zoning) - Roger Goodwin
12:45 PM 1:00 PM 246-Capital Projects- Laura Kuhn Mike Sine Sheriff Hansen
1:00 PM 2:15PM Break for Lunch
2:15 PM 2:20 PM 401-Commission Budget - Eddie Benites
2:20 PM 2:30 PM 001401-456800 Misc Reg- Eastern Panhendle Conservation District - Dan Lutz
2:30 PM 2:45 PM 001401-456800 G2011 Day Report Center - Kelly Franklin
2:45 PM 3:00 PM 403-Circuit Clerk - Tina Renner
3:00 PM 315 PM 402,413,421-County Clerk, Elections & Civil Service Commission - Jackie Shadle
3:15 PM 3:30 PM 4086, 407, 408-Assessor Budget - Angie Banks

Wednesday, February 28, 2024

9:30 AM 9:45 AM 405-Prosecuting Attomey-Matt Harvey
9:45 AM 10:00 AM 412-Agricultural Agent- Emily Morrow

10:00 AM 10:30 AM 431-Development Authority - Eddie Benites

10:30 AM 11:00 AM 450-Farmland Protection

11:00 AM 11:15 AM BREAK

11:15 AM 11:30 AM 800-Health Dept - Gino Sisco

11:30 AM 11:45 AM 900-Parks & Recs - Jennifer Myers

11:45 AM 12:00 PM 908-Jefferson Co Ministries

12:00 PM 12:15 PM 909-Historical Commission - Martin Burke

12:15 PM 12:30 PM 916-Libraries

12:30 PM 12:45 PM 911-CVB Annette Gavin

12:45 PM 2:00 PM Break for Lunch

2:00 PM 2:15 PM 950-CASA - Michelle Sudduth

2:15 PM 2:30 PM 953-EPTA-Elaine Bartoldson

2:30 PM 2:45 PM Depts 415 - Mag Court, 429 - RDA - Bessie Nelson
2:45 PM 3:00 PM 002-Coal Severance Fund- Bessie / Charli

3:00 PM 3:15PM Establish Budget Balancing Schedule & Closing Questions for Bessie / Charli
315 PM 3:30 PM

No Request Submitted:

808-Landfill

903-Arts & Humanities (Hotel Mote! portion)
952-Jefferson Co Council on Aging

1401-45802 Eastern WV Regional Airport (KMRB)



—hﬁgrson County Commission
“sral Fund

: Year Projection (FY2025-FY2029)

Actual Actual Projected Budget Chg % Budget Trend Trend Trend Trend
2022 2023 2024 2024 2025 2026 2027 2028 2029

Revenue
Taxes 14,876,892 16,120,312 $ 17,485,955 17,725,150 7.0% $ 18,708,244 $ 19,175950 $ 19,357,435 $ 20,129,225 $ 20,901,016
Tax Revenue % inc/(Dec) 1.59% 8.36% 8.5% 5.5% 2.5% 0.9% 4.0% 3.8%
Tax Penalties 279,632 275,798 278,000 280,000 -0.7% 280,000 284,950 287,647 299,115 310,584
Property Transfer 1,975,472 1,578,706 1,711,058 1,800,000 5.2% 1,800,000 2,065,031 2,183,046 2,301,061 2,419,076
Gas/oll 79,146 249,468 438,514 275,000  -36.1% 280,000 530,687 616,724 702,760 788,797
Horse Racing 6,480 14,526 17,833 8640  -15.9% 15,000 22,830 25,994 29,157 32,320
Wine Liquor 305,854 274,358 318,997 343,330 0.3% 320,000 326,144 333,574 341,004 348,434
Hotel Occupancy 581,033 607,808 582,725 528,766 -4.0% 559,508 618,881 633,891 648,901 663,911
“Hotel Oce % Inc/(Dec) 37.64% 4.61% -4.13% 1041% 2.43% 2.37% 2.31%
Hotel Occupancy- Other Entity 72,742 330,697 365,035 331,234 -4.0% 350,492 S4RIE 643,984 739,242 834,501
Waste Coal - 8,197 5,605 - 78.4% 10,000 4 Bmes 11,516 13,147 14,778
Bldg Permits 746,857 764,974 622,038 688,450 6.2% 660,800 £93,840 728,532 764,959 803,207
‘Building Permit % Inc/(Dec) 33.82% 2.43% -18.69% 5.00% 5.00% 5.00% 5.00%
Grants 295,946 100,919 70,855 150,000 111.7% 150,900 150,000 150,000 150,000 150,000
Payment in lieu of taxes - Federal 24,788 26,559 22,500 22,500 0.0% F2.500 25487 25,922 26,357 26,792
Payment in lieu of taxes - Local . = 313,000 . 0.6% 315,000 315,000 315,000 315,000 315,000
Sheriff Service Process 14,995 12,325 14,230 14,300 0.5% 14,300 14,586, 14,950 15,324 15,707
“Sheriff Earnings 20,151 19,750 20,645 56,000 0.3% 20,700 20,923 21,170 21,417 21,664
Clerk Earnings 289,326 180,164 192,653 215,000 2:6% 197,700 201,654 208557 209,801 213,997
Circuit Clerk Earnings 41,692 41,572 47,105 38,415 5 1% 40,000 40,800 41815 42,448 43,297
Prosecuting Earnings 1,395 2,380 2,174 1,857 4.4% 2,008 2,182 2,216 2,249 2,283
Accident Reports 4,890 4,670 5,100 4,800 -2.0% 5,000 5,000 5,000 5,000 5,000
Rent 309,001 310,737 323,154 323,154 . 0% 823,154 323,154 323,154 323,154 323,154
Ambulance Billings 1,029,452 - 950,000 950,000 SO 857,500 1,047,375 1,099,744 1,154,731 1,212,467
Emergency Service Fees - - 1,600,000 1,600,000 o 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000
911 Fees 2,091,477 1,645,081 2,101,918 2,152,000 13% 2,129,100 2,171,682 2,215,116 2,259,418 2,304,606
'911 Fees % Inc/{Dec) T 5.43% .21.34% 27.70% 2.00% 2.00% T 2.00% 2.00%
Franshise Agreements 582,364 417,553 560,900 898300 S60000 565,600 571,256 576,969 582,738
Franchise Fees % Inc/{Dec) 4.90% -28.30% I - 1.0% 1.0% 1.0% 1.0%
IRP fees 17,283 16,510 15,21% 20,800 19% 15,500 15,988 15,858 15,728 15,598

" fees 42,129 49,218 51,500 46,400 -ra% 50,000 61,672 66,358 71,043 75,729

rest 49,414 55,907 51,608 47,508 -8.0% 47,500 46,447 44,125 41,919 39,823
wiisc revenue 35,986 12,844 - 20(000 20,000 20,000 20,000 20,000 20,000
sheriff Commission 9,154 9,208 9,346 | i0.Loo 7.0% 10,000 9,813 10,304 10,819 11,360
Table Games 647,418 55,736 520,386 £42.500 5.4% 653,975 660,515 667,120 673,791 680,529
Table Games % Inc/{Dec) 44.84% 128% | -539% ™ -100.0% 1.0% 1.0% 1.0% 1.0%
Recycling / Scrap Revenue LAt 672 539 - - -
Filing Fees - + - - - . - - -
Video Lottery 2,968 498 3,126,308 2048288 2 001 544 3.8% 3,061,575 3,122,806 3,185,263 3,248,968 3,313,947
Video Lottery % inc/(Dec) 17.39% S32% -STon. 2.00% 2.00% 2.00% 2.00%
Donations from Private Sources 333" 139 - = - & - B
Reimbursements 193,433 264,114 300,000 300,000 0.0% 300,000 347,846 378,936 410,025 441,114
Gain/Loss on Sale of Fixed Assets 80,234 N, . - - - -
General School Reimbursements 125,416 126,988 125,000 125,000 4.0% 130,000 130,000 130,000 130,000 130,000
Trns Assessor Val fund 567,498 606,616 627,593 627,593 6.8% 670,000 689,673 720,419 751,165 781,911
Total Revenue 28,371,615 27,912,018 32,798,513 32,929,233 4.6% 34,319,626 35,865,128 36,651,554 38,043,897 39,443,339
Expenditures
Commission 1,753,912 | 1,847,682 1,955,611 1,800,611  95.8% 3,829,519 2,154,950 2,255,800 2,356,649 2,403,782
County Clerk 636,613 651,931 688,353 789,688  13.7% 782,356 729,866 895,894 950,360 997,878
Circuit Clerk 508410 487,462 486,601 557,629  15.0% 559,833 401,318 450,873 440,069 310,175
Sheriff's Tax Office 455,733 528,023 543,456 670,150 5.5% 573,527 549,974 684,533 728,400 764,820
Prosecuting Attorney 165,818 1,691,715 1,724,490 1,935,893  13.5% 1,956,574 1,639,048 1,878,018 1,927,354 2,023,722
Assessor 367,547 424,279 449,102 529,772  17.6% 527,939 471,557 576,753 617,530 648,407
Assesor Valuation Fund 569,943 614,306 671,582 600,000 -1.4% 662,102 705,161 821,888 872,708 916,343
State Wide Computer Network 42,499 5,107 40,911 60,000  46.7% 60,000 42,957 44,030 45,131 46,260
Agricultural Agent 112,288 123,233 129,072 133,213 9.5% 141,316 135,526 155,099 163,491 171,666
County Clerk Elections 211,613 238,930 204,483 315,681  60.7% 328,663 214,707 225,443 236,715 248,550
Magistrate Court 2,498 2,838 2,588 3,200  23.6% 3,200 2,717 2,821 2,366 3,010
Insurance Program 1,782,787 1,616,477 1,843,810 2,300,000 149.5% 4,600,000 4,830,000 5,071,500 5,325,075 5,501,329
Health Increases (5%-9%) -5.95% -9.33% 14.07% 24.73% 5.00% 5.00% 5.00% 5.00%
Maintenance Dept 990,677 1,094,697 1,116,352 1,274,118  22.0% 1,361,734 1,141,792 1,318,592 1,381,430 1,450,501
Other Building 611,918 733,404 695,873 777,800  20.1% 835,800 744,448 848,308 890,286 934,800
Data Processing (IT) 700,096 760,559 837,744 1,328,589  59.8% 1,338,629 998,028 1,041,429 1,110,253 1,232,798
Regional Development Authority 29,974 35,844 47,965 47,965  13.1% 54,240 57,595 73,910 82,905 87,050
= Development 396,467 410,801 386,675 440,990  14.6% 442,957 415,676 428,146 440,890 454,220
weering, Planning, Zoning, GIS 1,060,226 1,269,264 1,462,774 1,467,990 8.2% 1,583,023 1,535,913 1,612,708 1,693,344 1,778,011

.nland Protection - - - - 107,727 - - -
Hotel Occupancy Other Entities 52,329 52,170 45,835 37,000 -7.3% 42,500 44,625 46,856 49,199 51,659
Contingency for Emergencies - 2,658,293 2,658,293 4,120,935 . - - .



Law Enforcement 3,277,144 3,358,591 3,994,932 4,803,075  332% 5,320,812 5,520,863 6,125,382 6,729,901 7,334,420
Service of Process 12,500 14,600 14,995 14,995  -17.8% 12,325 17,097 18,355 19,403 19,3
Regional Jail 837,717 722,689 649,167 850,000  19.4% 775,000 790,500 806,310 822,436
Regional Joil % Inc/{Dec) -24% 14% 10% i 2.00% 2.00% 2.00% b
'Homeland Security 164,253 191,382 201,475 264,629  62.5% 327,426 173,467 260,147 278,758 284,334
Communication Center (911) 1,565,173 1,682,591 2,067,772 2,380,085  30.0% 2,687,501 2,274,549 2,777,043 3,028,343 3,088,910
JCESA - Ambulance 4,048590 3,148,871 3,778,645 5245618  97.1% 7,448,150 4,156,510 4,364,335 4,582,552 4,811,679
JCESA - Fire 490,000 577,500 595,000 595,000  47.1% 875,000 624,750 655,088 688,787 723,226
Animal Control 213,384 242,189 329,058 295,343 8.6% 357,237 326,493 333,023 339,684 346,477
Central Garage 334,174 389,272 456,304 404,066  45.0% 661,452 550,728 637,510 698,575 709,250
Health Department 81,186 81,592 106,186 106,186  228.4% 348,686 106,994 139,655 152,155 159,762
Parks and Recreation 686,171 940,793 999,440 999,440  34.1% 1,340,471 1,098,698 1,502,006 1,658,641 1,279,714
Arts and Humanities 12,036 17,798 13,132 13,132 36.3% 17,900 15,657 16,514 17,062 17,489
Community Center - - - - 200,000 - - -
Historical Commission 17,822 26,354 32,745 10,000  132.1% 76,000 36,483 38,308 40,223 42,234
Visitors Bureau 300,900 444,937 328,300 328,300  36.5% 448,000 366,091 412,846 426,546 447,873
Library 330,000 360,000 370,800 370,800 5.4% 390,750 368,800 435,200 455,600 422,280
Civil Services - 402 - 11,000 11,000 5 - - -
Human Resources - - 7,850 - - -
Social Services - - = - 20,000 - : - -
Public Transit 60,000 80,000 100,000 100,000 100,660 115,000 160,000 180,000 157,000
Total Expenditures 24,343,088 24,868,283 30,029,621 34,528,101 45,330,284 33,381,500 37,115,223 39,433,419 40,797,860
Net Surplis / (Deficit) 4,028531 3,043,735 2,768,892  (1,598,868) 111010,658) 2,483,588 {463,669)  (1,389,522)  (1,354,521)
Transfers from/ (to) Other Funds
Trns to Capital Outlay Fund (4,626,948)  (3,149,164)  (4,225,000)  (4,225,000) (653,975) (660,515) {667,120 (673,791) (680,529)
Trns from Ambulance bitlings 26,690 - * - 50,000 50,000 50,000 50,000 50,000
Tens from (to) Other Funds 108,982 54,076 945,000 945,008 854,000 850,000 850,000 850,000 850,000
Total Transfers Out of General Fund (3,491,276)  (3,095,088)  (3,280,000)  (3,280,000) 246,025 239,485 232,880 226,209 219,471
Nét Uses of Funds -Surplus/(Deficit) (462,745) (51,353) (511,108)  (4,878,868) (10,764,633) 2,723,074 (230,789)  (1,163,313) (1,135,050}
Fund Balance
Beginning Fund Balance 7,628,803 7,166,058 7,014,005 7.1im705 6,603537  (4,161,036)  (1,437,963)  (1,668,752)  (2,832,065)
Net Change in Fund Balance (462,745) (51,353) (511,108}, (4,578,868) (10,764.63%). 2,723,074 {230,789) (1,163,313}  (1,135,050)
7,166,058 7,114,705 6,603,590 2,735,837 {4,161,085)  (1437,963)  (1,668,752)  (2,832,065)  (3,967,115)
Fund Balance as a % of Operating Expenditures 29% 29% 225 6% -9% -4% -4% -7% -10°
£Y2024 FYzoz4 FY2025
‘Fund Balance Reserve Policy Projected Butlgeted Budget
3CC Policy minimum of 16.67% of expenditures 4,562,800 5, 38857 6,869,598
JCC Goal of 20.00% of expenditures 5474266 6,373,962 8,241,370



Jefferson County_Palicies & Procedures

Policy Name: Fund Balance Policy

Approved:

12-19-2013

Policy Number: 308

Author:

Stanton

Associated;

The County shall maintain an unencumbered fund balance in the General Fund of a minimum of 16.67%
of general fund operating expenditures, with a goal of maintaining the fund balance at 20% of General

Fund operating expenditures. This ratio will be reviewed as of June 30" of each year. Should the

unencumbered fund balance fall below the benchmark, then the County shall adopt a plan to restore

this balance to the benchmark level within 24 months. If restoration of the reserve cannot be

accomplished within such a period without severe hardship to the County, then the County will establish

a different time period.

Should the unencumbered halance rise above the amount stated in the policy, 50 percent of the excess

amount will be placed into a Rainy Day Fund.







Jefferson County Commission
Coal Severance Fund - 002

Coal Severance Tax Revenue
Interest Earned

FY2022 & 2023 Actual/FY2024 Budget

Coal Severance Tax Revenue

Interest Earnings

County Commission - Professional Services
County Clerk - Professional Services
Circuit Clerk - Professional Services
Law Enforcement Contraced Services
Communications Center Capital Outlay
Transfer to Mental Health

Transfer to Parks and Recreation
Contribution to Community Center
Contribution to Historical Commission
Contribution to CASA

Contribution to JCCOA

Transfer to General Fund

Transfer to Development Authority

Fund Balance - Beginning
Surplus (Deficit)
Fund Balance - Ending

Projected
FY2025
Revenue
) 175,000
1,200
S 176,200
Actual Actual Budget
2022 2023 2024
134,186 207,402 100,000
1,132 1,710 1,200
(35,000) (25,000) (25,000)
(491) - -
(20,000) - -
- (8,850) -
- (116,975) -
(23,242) (32,579) (34,000)
- {(10,000) (22,500)
(20,000} - (100,000)
(5,060) - -
(5,000) - -
(13,688) -
- - (76,685)
- - (65,000)
12,839 15,708 (221,985)
193,438 206,277 221,985
12,839 15,708 (221,985)
206,277 221,985 -

WV Code §11-13A-6 (h)

All counties and municipalities shall create a "coal severance tax revenue fund" which shall be the depository
for moneys distributed to any county or municipality under the provisions of this section, from either or both
special funds. Moneys in the coal severance tax revenue fund, in compliance with subsection (i) of this
section, may be expended by the county commission or governing body of the municipality for such public
purposes as the county commission or governing body shall determine to be in the best interest of the

people of its respective county or municipality.




Jefferson County Commission
Capital Outlay Fund - 246

Unassigned Fund Balance {Estimated)

Interest Earned

Transfer from General Fund

Contingincy Fund Balance Reserve

Information Technology - Website

Homeland Security - Equipment (Radio Replacement)
Telephone Conversion - All County Buildings

Sheriff's Office - Equipment

Parking Lot Restoration - Mason Building and Hunter House
Bardane Campus Improvements

Animal Control - Furniture

ESA - Vehicles

ESA - Protective Gear

ESA - Ambulance Fleet

ESA - Training Fire Engine

ESA - Fire Gear Washer Dryer Purchase

Fleet & Facilities - Heavy Duty Vehicle Lift

ESA - Building Extension

Above Project Requests Greater than 1 - Year

ESA - Vehicles
ESA - Protective Gear
ESA - Ambulance Fleet

Projected Projection
FY2s FY26 FY27 FY28 FY29
Budget
$ 15,018,066 13,551,033 $ 13,456,848 $ 13,611,568 $ 13,840,259
8,000 8,000 8,000 8,000 8,000
653,975 660,515 667,120 673,791 680,529
(13,551,033) (13,456,848) (13,611,568) (13,840,259) {13,977,988)
{100,000} - - - .
(37,564) - - - -
(128,000) - - -
{90,944) - - .
{200,000) - - -
(200,000) - - .
(15,000) - - -
(75,000) - (80,000) {85,000}
(90,000) (92,700) (95,400) {100,800}
(650,000) (670,000) {345,000) (365,000}
{100,000) - :
{62,500) -
{30,000) -
{350,000) - -

FY2025 FY2026 FY2029 Project Totals
75,000 - 85,000 240,000
90,000 92,700 98,100 100,800 477,000

650,000 670,000 355,000 365,000 2,385,000
453,100 550,300 3,102,000




Capital Improvement Program FY'23 thu  FY'27
Jefferson County Commission, West Virginia

Project Name Mitel VoIP Telephone Conversion
Project Number

Type Conversion Department Fleet & Facilities
Useful Life 5-10 years Contact Laura Kuhn
Category Telephones Priority 1

Location All County Buildings
Fiscal Year Submitted FY25

Project Picture

Project Description

Conversion of Mitel MiVoice Connect to Mitel MiVoice Business Solution due to the sunsetting of the MiVoice Connect
Platform.

Justification l

Mitel has officially declared the discontinuation of support for the MiVioice Connect platform, which serves as the County's
telephone system.

Key Dates:

. Sales Termination: Component parts sales will cease by the end of 2024.
» Support Termination: Full support for the MiVoice Connect platform will conclude in 2029.

Estimated Project Time

6 months

Budget Impact/Other

Mitel is providing substantial discounts for early conversion to a new system. By undertaking the phone system transition
promptly, the County stands to save between 30% and 50% on associated costs.

Benefits of Early Conversion:

« Cost Savings: Secure significant financial advantages through discounted rates.

- Future-Proofing: Ensure seamless communication operations by adopting a modern and supported phone system.

- Mitigation of Risks: Minimize the risk of system vulnerabilities and potential disruptions by acting proactively.

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Telephone 128,000 - - 128,000
Total 128,000 - - - - 128,000
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 128,000 - - - - 128,000
State Grant -

Federal Grant
General Fund

Total 128,000 - - - - 128,000




Capital Improvement Program FY23 thru  FY'27

Jefferson County Commission, West Virginia

Project Name Downtown Parking Lot
Project Number
Type Improvement Department Fleet & Facilities
Useful Life 20 years Contact Laura Kuhn
Category Parking Lots Priority 1
Location Downtown Campus
Fiscal Year Submitted FY25

Project Description

Project Picture

Justification

Restore the parking lot behind the Mason Building and the Hunter House.
+ Determine cause of sinkholes and repair. Repair cracks, and potholes.

+» Resurface the entire parking lot.

» Repaint parking lines for improved organization.

[~ The current state of the parking lot necessitates immediate attention due to various issues, including sinkholes, cracks, and
potholes. Of particular concern is a significant sinkhole located behind the Hunter House.

Estimated Project Time

6 months

Budget Impact/Other

The existing condition poses a safety risk to individuals and vehicles navigating the parking area. Addressing the sinkholes,
cracks, and potholes promptly is crucial to prevent potential injuries or property damage. Resurfacing the parking lot ensures
a durable and lasting solution. The repainted lines will contribute to a visually appealing and organized parking space.

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Parking Lots 200,000 - - 200,000
Total 200,000 - - - - 200,000
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 200,000 - - - - 200,000
State Grant -
Federal Grant -
General Fund -
Total 200,000 - - - - 200,000




Capital Improvement Program FY'23 thu  FY27

Jefferson County Commission, West Virginia

Project Name Bardane Campus Improvements
Project Number
Type Improvement Department Fleet & Facilities
Useful Life 10-15 years Contact Laura Kuhn
Category Buildings & Ground Priority 1
Location Bardane Campus
Fiscal Year Submitted FY25

Project Picture

Project Description

This project aims to enhance key areas within the Bardane Campus to ensure a more conducive and efficient environment.

The proposed upgrades include:

1. Flooring and Interior Paint: Revitalize the 911 Communications Center, Sheriff's office, and Public Services Center with fresh
flooring and interior paint.

2. Conference Room Makeover: Transform the Public Services Center's conference room by introducing new conference
furniture, paint & flooring. The current fumniture in this room is old and worn. Several pieces are broken.

3. Equipment upgrades, repairs, and replacements of essential equipment such as conference room technology, HVAC
components, etc.

4. Concrete Pad for 911 Communications Center: Create a dedicated concrete pad for the Center's trailers, optimizing parking

space usage and organizational efficiency.

Justification |

Investing in these enhancements goes beyond mere aesthetics; it is a strategic move to ensure the continued functionality and
efficiency of our facilities. Fresh interiors and modemized spaces contribute to a positive and inviting atmosphere, boosting
morale and productivity among staff and visitors. Upgrading equipment and providing dedicated spaces, like the concrete pad
for trailers, streamlines daily operations, reducing downtime and improving overall efficiency. Proactive maintenance and
upgrades prevent costly emergency repairs, promoting long-term financial sustainability.

Estimated Project Time

6-12 months

Budget Impact/Other

Proactive maintenance and upgrades prevent costly emergency repairs, promoting long-term financial sustainability.

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Buildings & Grounds 200,000 - - 200,000
Total 200,000 - - - - 200,000

Funding Sources FY25 FY26 FY27 FY28 FY29 Total
200,000 - - - - 200,000

Capital Outlay
State Grant

Federal Grant
General Fund

Total 200,000 - - - - 200,000




Capital Improvement Program FY'23  thru
Jefferson County Commission, West Virginia

Project Name HEAVY DUTY VEHICLE LIFT
Project Number
Type New Equipment Department Fleet & Facilites
Useful Life 20 Years Contact Laura Kuhn
Category Equipment Priority 1
Location Auto Shop
Fiscal Year Submitted FY25

Project Description

FY'27

Project Picture

Acquire and install an 18,000 Ib capacity 4 post lift and accessories to accommodate maintenance and repair of ambulances for

the Jefferson County Emergency Services Agency.

Justification

» Existing lifts are insufficient to handle the weight of ambulances, hindering maintenance and repair services.
« The new lift accommodates ambulance weight, streamlining maintenance processes.

« Avoids external repair costs, reducing financial burden.
- In-house capabilities enable swift response to ambulance maintenance needs.

Estimated Project Time

Lift Ordering and Installation - Appropximately 2-3 months.

Budget Impact/Other

Inability to service and repair ambulances in-house leads to increased expenses, including high labor costs and marked-up
parts from external repair shops.

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Equipment 30,000 - - 30,000
Total 30,000 - - - - 30,000
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 30,000 - - - - 30,000
State Grant -
Federal Grant -
General Fund -
Total 30,000 - - - - 30,000




("

Capital Improvement Program FY'23
Jefferson County Commission, West Virginia

Project Name
Project Number

Jefferson County Website Alerts Notifications

Type

Useful Life

Category

Location

Fiscal Year Submitted

Project Description

thru

Replcement Department 428

Contact Russell Burgess
Technology Priority 1
FY25

FY'27

(‘{)UNI"Y OF JEFFERSON

A

Project Picture

Justification

Replacement of our current web platform (Jefferson County Website) with a current web platform that will give us the
technologies available for new implementations requested by citizens and staff.

The current Jefferson County Website was developed in 2015 with Vision Internet. In 2018 Granicus (a digital technology
company) acquired Vision Internet. Since that time Granicus has slowly phased out Vision Internet in hopes customers would

move to the Granicus platform. Many website technologies are not available on our current platform and the aim is to increase
Jefferson Counties internet impace (Notifications/Alerts/Information Availability) with a current web platform.

Estimated Project Time

Budget Impact/Other

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Equipment 100,000 - - 100,000
Total 100,000 - - - - 100,000
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 100,000 - - - - 100,000
State Grant -
Federal Grant -
General Fund -
Total 100,000 - - - - 100,000




Capital Improvement Program FY'25  thru
Jefferson County Commission, West Virginia

Project Name Night Vision Goggles for K9s
Project Number
Type New Purchase Department Sheriff's Office
Useful Life 10-15 years Contact Debbie Lowe
Category Equipment Priority 1
Location Sheriffs Office
Fiscal Year Submitted 2023

Project Description

FY'29

Project Picture

To purchase Night Vision Goggles (NVGs) for the K9 Handlers and strobes for the K9s

Justification

When performing a track in the dark, NVGs would assist the handlers in traversing the terrain and keeping sight of their K9
partner that they may have to allow to go off lead, while being able to more easily identify other threats.

Estimated Project Time

Would like to order and take delivery of products in July 2024.

Budget Impact/Other

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Equipment 32,820 - - - - 32,820
" Total 32,820 - - - ) 32,820
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 32,820 - - - - 32,820
State Grant -
Federal Grant -
General Fund -
Total 32,820 - - - - 32,820




Capital Improvement Program FY'25  thru
Jefferson County Commission, West Virginia

Project Name Patrol Rifie Attachments

Project Number

Type

Useful Life

Category

Location

Fiscal Year Submitted

Project Description

New Purchase Department Sheriff's Office
10-15 years Contact Debbie Lowe
Equipment Priority 1

Sheriff's Office

2023

FY'29

Project Picture

To purchase optics and lights for patrol rifles

Justification

As threats to Law Enforcement increased and the need for long gun options became apparent from following national trends,
the Sheriff's Office deployed patrol rifles to the deputies. At that time, we also received a donation of used optics. Optics allow
deputies to quickly acquire a target and effectively engage the target. Since then, these optics have began to fail, some are
completely broken, but all are outdated. This can be deadly to our deputies.

Rifle lights are needed for safety as well. When a rifle is deployed, both hands are needed to manipulate and aim the rifle.
The current lights being used are older, dim, and outdated. The new lights will increase safety as they are much brighter
allowing deputies to see clearer and find threats faster.

Estimated Project Time

Would like to order and take delivery of products in July 2024.

Budget Impact/Other

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Equipment 15,000 - - - - 15,000
Total 15,000 - - - - 15,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 15,000 - - - - 15,000
State Grant -
Federal Grant -
General Fund -
Total 15,000 - - - - 15,000




Capital Improvement Program FY'2s thu  FY'29
Jefferson County Commission, West Virginia

Project Name SRT Equipment
Project Number

Type New Purchase Department Sheriffs Office
Useful Life 10-15 years Contact Debbie Lowe
Category Equipment Priority 1
Location Sheriff's Office
Fiscal Year Submitted 2023

Project Picture

Project Description

The Special Response Team is in need of various equipment to assist them in training and responding to critical incidents.

Justification |

A major factor that has been an issue is the ability to communicate. An update to their communication headets is needed.
There have been missing children incidents and the incident where a deputy was shot at where a thermal imager would have
benefited the team greatly in locating the individuals we were searching for in low light and heavily wooded areas. Additionally,
simunitions would greatly enhance their training abilities and would be used at each of their trainings as well as at some

department trainings.

Estimated Project Time

Would like to order and take delivery of products in July 2024.

Budget Impact/Other

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Equipment 25,000 - - - - 25,000
Total 25,000 - - - - 25,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 25,000 - - - - 25,000
State Grant -
Federal Grant -
General Fund -

Total 25,000 - - - - 25,000




Capital Improvement Program FY'25  thru

Jefferson County Commission, West Virginia

FY'29

Project Name
Project Number

Speed Trailer

Type

Useful Life

Category

Location

Fiscal Year Submitted

Project Description

New Purchase Department Sheriff's Office
10-15 years Contact Debbie Lowe
Equipment Priority 1

Sheriff's Office

2023

Project Picture

Due to lack of manpower and increased calls for service, the Sheriff's Office is looking for tools to deploy to assist us in
determining the areas of need prior to assigning deputies to patrols for perceived areas of concern.

Justification

A speed trailer is a tool that allows agencies to monitor traffic data. This data would include the speed, date, and time of every
vehicle that drives by the trailer. Due to the volume of speeding complaints received from citizens throughout the County, the
speed trailer would act as a force multiplier while providing us with true data to be able to effectively address these complaints.

Estimated Project Time

Would like to order and take delivery of the trailer in July 2024.

Budget Impact/Other

Possible annual maintenance and connection fees.

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Equipment 18,124 - - - - 18,124
Total 18,124 - - - - 18,124
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 18,124 - - - - 18,124
State Grant -
Federal Grant -
General Fund -
Total 18,124 - - - - 18,124




Capital Improvement Program FY'23  thru
Jefferson County Commission, West Virginia

Project Name Radio Equipment Replacement
Project Number
Type Mobile & Portable F Department OHSEM
Useful Life 7-10 years Contact Dick Myers
Category Radio Equipment Priority 1
Location Vehicle & Office
Fiscal Year Submitted FY25

Project Description

FY'27

Project Picture

Justification

To replace the current mobile and portable radios used by the Jefferson County OSHEM.

years.

To provide radios to our staff to communicate on a common radio frequency utilizing the St
(SIRN) System during emergencies and disasters. The current radios being eighteen (18) y
life cycle and are no longer being supported by our vendor.

OSHEM vehicles when a new model is purchased or leased.

ate Interoperability Radio Network

ears old have reached their end of
Mobile radios should be replaced in

Portable radios should be replaced every 7-10

Estimated Project Time

FY25

Budget Impact/Other

Mobile Replacement 1 - Directors Vehicle ($10,263.16) Mobile Replacement 2 - Deputy Directors Vehicle ($10,263.16) 3
Portable radios ($17,037.66) TOTAL $37,564.00

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Radio Equipment 37,564 - - 37,564
Total 37,564 - - - - 37,564
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 37,564 - - - - 37,564
State Grant -
Federal Grant -
General Fund -
Total 37,564 - - - - 37,564




Capital Improvement Program FY'25 thru  FY'29
Jefferson County Commission, West Virginia

Project Name Building Addition - Main Office
Project Number 25-04
Type Construction Department 715-ESA
Useful Life 30 yrs Contact M. Sine
Category Buildings Priority Essential
Location ESA Office
Fiscal Year Submitted 2025 #VALUE!

Project Picture - Reference Only

Project Description

Construction of a extention to the rear of the current building. Area shall house EMS Supply, Fire Gear, Uniforms, Gear
Washer and dryer, and 2 or more offices.

Justification I

The main office building is currently out of space. It was designed to be a support building where the responders use 1
Ambulance and several Rapid Response Vehicles. Through this EMS Transition the space now houses 2 Ambulances, a
Training Fire Engine, Deceased Transport Van, 3 Rapid Response Vehicles, a gear/uniform area, the central medical supply
for our EMS operation, and 5 Admin personnel. Every administrative space is in use. 2 rooms serve double or triple duty as
classrooms, supply support, conference area and now Ambulance Fee Office. The area which was originally a mens bunkroom
(and then a Directors office) is now the medical supply room. It is too small and supplies also have to be stored in the bay area,
an outside storage room, and a sea container. The room that was originally a medical supply room is now the uniform/fire gear
room. We do not have engineering plans for an addition or estimated price. There is a large grassy area to the rear of the
building where and addition could be put. Currently the shift Lieutenant is a dedicated crew member on a staffed ambulance.
This greatly restricts their ability to be a Field Supervisor. We have budgeted FTE openings that are in the process of being
filled that will aliow us the ability to move the Lieutenant to this site 24 hrs a day. This will require additional moves of admin
staff and doubling up in admin offices. We feel it is imperitive that we able to expand with 2 room addition: one large enough to
handle the entire medical supply and another to handie the fire gear and uniforms and the new addition of a gear washer and

dryer (CIP 25-05).

Estimated Project Time

Unknown - No planning or engineerinng has been done.

Budget Impact/Other

No sources of external revenue.

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Vehicles & Equipment 350,000 - - - - 350,000
Total 350,000 - - - - 350,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 350,000 - - - - 350,000

State Grant - - - -
Federal Grant - - -
General Fund - - -

Total 350,000 - - - - 350,000




Capital Improvement Program FY'25 thru  FY'29
Jefferson County Commission, West Virginia

Project Name Small Vehicle Replacement Program
Project Number 25-03
Type Replacement Department 715-ESA
Useful Life 10 yrs Contact M. Sine
Category Auto & Trucks Priority Essential
Location ESA Office
Fiscal Year Submitted 2025

Project Picture

Project Description

Replacement program for small vehicle fleet of 7 units. FY25 request it to replace a 2013 Ford Expedition with a crew cab
heavy duty 4x4 utility pickup truck outiftted with snow plow, utility cap, and emegercy light/striping package.

Justification

These are a mix of Rapid Response, Admin, and Utility emergency vehicles. The vehicle that is to be replace is 10yrs old and
no longer used as a Rapid Response Vehicle. We are in need of a pickup truck Utility as we previously had as part of our
fleet. There are supplies and equipment that must be delivered to our EMS stations that are often too bulky to haul in the
SUV's. Now that the County owns the Ambulances we will need immediate access to a snow plow truck. There have been
several winters where Ambulances needed to be plowed into areas to access patients. DOH frequently has extende response
times and they will not plow private roads or driveways.There have also been times where access is limited and ambulances
can either not fit or not negotiate the terrain. These vehicles could be part of the Fleet & Facilities Lease Program.

Estimated Project Time

24-30 mths for the first purchase(Initial purchase includes 6mth of design, consuit venders, and RFP) then 18-24mths
afterward

Budget Impact/Other

Limited sources of external revenue. Program will require endless commitment of Capital Outlay funds unless the vehicles are
budgeted under Fleet & Facilities

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Vehicles & Equipment 75,000 80,000 85,000 240,000
Total 75,000 - 80,000 - 85,000 240,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 75,000 80,000 85,000 240,000
State Grant - - - - - -

Federal Grant - - -
General Fund - - -

Total 75,000 - 80,000 - 85,000 240,000




Capital Improvement Program FY25 thru  FY29
Jefferson County Commission, West Virginia

Project Name Fire Gear (PPE) Replacement Program
Project Number 25-02
Type Replacement Department 715-ESA
Useful Life 10 yrs Contact M. Sine
Category Equipment Priority Essential
Location Varies

Fiscal Year Submitted 2025

Project Picture

Project Description

Replacement program for firefighter personal protective gear. Purchase replacement and additional sets to replace expired
set and have replacement sets for each fighter in the event their primary gear is contaminated or damage. Additionally to
purchase fire gear washer and dryer and have 3 personnel trained to inspect and guarrantee gear is fit for use.

Justification I

This is a replacement program for structural firefighting gear of which has a 10 year life. Currently every employee is issued 1
primary set of gear. Some employees who are more actively participate in firefighting activities have been issued a 2nd (back-up)
set. High levels of cancer causing carcinogens are frequently found on the gear after a fire suppression event. It is a health and
safety reccommended that the gear is washed and dried immediately after each fire. Every set of gear also goes out annually for
an advanced cleaning, inspection, and if needed repair. During either normal or advanced clean any employee who is not issued
a 2nd set is without the gear as little as 24hrs and up to 1 week which makes them unable to participate in firefighting activities.
Due to the fact that we have limited staffing and volunteer response can be low, taking an employee out of service due to lack of
gear hampers the agency from being effective and possibly even saving a life. Limiting available personnel increases the
chances/risks of injury, accidents, or even death. The Agency has 30 sets of gear that expire within the next 3 years. We must
replace at least 10 sets per year for the next 3 years to maintain inventory levels. We should purchase an additional 5 sets per
year to outfit our remaing full-timers with a 2nd set. 50 fulltime employees with 2 sets each requires purchasing 10 set/yr and 25
part-time employees with single sets requires purchasing 5 sets/yr to maintain an adequate inventory based on current staffing

levels.

Estimated Project Time
Gear: 90 days plus manufacturer availability - Gear has already been spec and priced but not RFP'd

Budget Impact/Other

Limited sources of external revenue. Program will require endless commitment of Capital Outlay funds.

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Vehicles & Equipment 90,000 92,700 95,400 98,100 100,800 477,000
Total 90,000 92,700 95,400 98,100 100,800 477,000
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 90,000 92,700 95,400 98,100 100,800 477,000
State Grant -

Federal Grant
General Fund

Total 90,000 92,700 95,400 98,100 100,800 477,000




Capital Improvement Program FY'25 thru  FY'29
Jefferson County Commission, West Virginia

Project Name Ambulance Replacement Program
Project Number 25-01
Type Replacement Department 715-ESA
Useful Life 10 yrs Contact M. Sine
Category Auto & Trucks Priority Essential
Location Varies
Fiscal Year Submitted 2025 #VALUE!

Project Picture

Project Description

Replacement program for ambulance fleet of 10 units. The first 2 yrs require 2 units ea FY then 1 per FY indefinitely until size
of fleet increases.

Justification

Expected life span of ambulance is 10 yrs. Currently have 3 units 10yrs or older one of which is at 100000mi. Older higher
mileage units obviously require more maintenance and have a high rate of downtime. Technology (electircal equip, etc) used
in the components often become obsolete which result in increased cost of repair and significantly longer downtime.

Estimated Project Time

24-30 mths for the first purchase(initial purchase includes 6mth of design, consult venders, and RFP) then 18-24mths
afterward

Budget impact/Other

No sources of external revenue. Program will require endless commitment of Capital Outlay funds.

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Vehicles & Equipment 650,000 670,000 345000 355,000 365,000 2,385,000
Total 650,000 670,000 345,000 355,000 365,000 2,385,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 650,000 670,000 345000 355,000 365,000 2,385,000
State Grant - - - - - -

Federal Grant - - -
General Fund - - - - -

Total 650,000 670,000 345,000 355,000 365,000 2,385,000




Capital Improvement Program FY'25 thu  FY'29
Jefferson County Commission, West Virginia

Project Name Fire Engine Replacement
Project Number 25-06
Type Replacement Department 715-ESA #VALUE!
Useful Life 20 yrs from new Contact M. Sine
Category Auto & Trucks Priority Essential
Location ESA Office
Fiscal Year Submitted 2025

Project Picture

Project Description

Request to replace the Training Fire Engine with newer pre-owned unit

Justification I

The Agency acquired a used fire engine several years ago. It is used for all types of fire training including drivers training. This
unit is 34 years old and has required moderate maintenance expenses over the years. It is seeing increased usage every
year as we continue to expand our fire training programs. We would like this unit to have the capability of responding on
emergencies should they arise during training or other times when staff are present at the main office. The unit is road ready
for non-emegency use but requires replacement of all tires and needs additional structual body work to be used for
emergency response. Estimate for tires is $10,000 and we have not got estimates for the other repairs. Due fo its age it lacks
the safety features of newer units as well as having an overall out of date design that is not consistance with VFD engines in
our county. We have recently developed an in house drivers training program for our career staff which will dramatically
increase the usage of this vehicle. In the past all training was conducted at individual VFD's using their unit. Now our staff will
be certified by a set group of career instructors prior to being allowed to drive VFD units. We feel this program is imperetive to
ensure all career staff are receiving the same instruction and have the same level of competency. Due to the increase usage
of this unit and to have the ability to have it available the unit as an emergency response vehicle it is recommended that it be
replaced with a newer unit. The Bakerton Fire Department is in the process of replacing their fire engine with a combination
ladder truck and has prelimiarily offered it as first option to purchase. This unit is within the requested funding range and could
come completely "response ready" will all associated equipment. We know the history of its orginal ownership and would
make an excellent unit for the Agency. Should the Bakerton unit become unavalible a comperable replace can easily be
found. Consideration for use of remaining ARPA funds.

Estimated Project Time

3-9 months

Budget Impact/Other

No sources of external revenue.

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Vehicles & Equipment 100,000 - - - - 100,000
Total 100,000 - - - - 100,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 100,000 - - - - 100,000

State Grant - - - -
Federal Grant - -
General Fund - -

ARPA 27?7 - - - - -
Total 100,000 - . - . 100,000




Capital Improvement Program FY25 thru  FY29
Jefferson County Commission, West Virginia

Project Name Fire Gear (PPE) Washer Dryer Purchase
Project Number 25-05

Type Purchase - New Department 715-ESA

Useful Life 10 yrs Contact M. Sine
Category Equipment Priority Essential
Location ESA Office
Fiscal Year Submitted 2025 #VALUE!

Project Picture

Project Description

Purchase fire gear washer (extractor) and dryer and have 3 personnel trained to inspect/certify gear is fit for use.

Justification

High levels of cancer causing carcinogens are frequently found on the gear after a fire suppression event. It is a health and safety
reccommended that the gear is washed and dried immediately after each fire. Every set of gear also goes out annually for an advanced
cleaning, inspection, and if needed repair. During either normal or advanced clean any employee who is not issued a 2nd set is without the
gear as little as 24hrs and up to 1 week which makes them unable to participate in firefighting activities. Due to the fact that we have limited
staffing and volunteer response can be low, taking an employee out of service due to lack of gear hampers the agency from being effective
and possibly even saving a life. Limiting available personnel increases the chances/risks of injury, accidents, or even death. Currently we
outsource services for annual advanced cleaning and inspection/certification. It cost $110/set to do this annual cleaning. Sets of gear are
also occasionally sent out during the year due to severe contanmination. The appoximate cost plus installation of a washer & dryer is
$55000 and training is a 1 time cost of $2500 per person. The cost of the equipment, training, and associated expenses would be =/< the
10 year accumulated costs of outsourcing these services. This would also give the employees a readily accessible option of performing a
thorough cleaning and decontamination of their gear which is shown to reduce exposure to Cancer causing carnigens.

This project is contingent on the approval of the construction of additionaily space to the ESA office.

Estimated Project Time

Gear: 90 days in addition to manufacturer lead time - Gear has already been spec'd and priced but not RFP'd

Budget Impact/Other

Federal and local grant opportunities are available but the Agency is considered a low priority entity until official Fire
Department certification is acquired.

Expenditures FY25 FY26 FY27 FY28 FY29 Total
Vehicles & Equipment 62,500 - - 62,500
Total 62,500 - - - - 62,500
Funding Sources FY25 FY26 FY27 FY28 FY29 Total
Capital Outlay 62,500 - - - - 62,500
State Grant -

Federal Grant
General Fund

Total 62,500 - - - - 62,500




Capital Improvement Program

FY'25 thru

Jefferson County Commission, West Virginia

Project Name Furniture
Project Number
Type New Purchase Department Sheriff's Office
Useful Life 10-15 years Contact Debbie Lowe
Category Equipment Priority 1
Location Animal Control
Fiscal Year Submitted 2023

Project Description

FY'29

Project Picture

To purchase furniture to outfit the new Animal Control Office

Justification

Once the building is renovated they will need new and additional furniture to outfit the larger space.

Estimated Project Time

Would like to order and take delivery of products in July 2024.

Budget Impact/Other

Expenditures FY'25 FY'26 FY'27 FY'28 FY'29 Total
Equipment 15,000 - - - - 15,000
Total 15,000 - - - - 15,000
Funding Sources FY'25 FY'26 FY'27 FY'28 FY'29 Total
Capital Outlay 15,000 - - - - 15,000
State Grant -
Federal Grant -
General Fund -
Total 15,000 - - - - 15,000




Jefferson County Commission
Budget Summary

Dept 401-COUNTY COMMISSION
"Y2024- 2025

001401-COUNTY COMMISSION

%

SPENT

2/23/2024

FY25

REQUEST

PERSONNEL SERVICES

410100 OFFICIALS SALARY

410300 EMPLOYEES SALARY AND WAGES
410390 EMPLOYEES SALARY & WAGES-COLA
410391 EMPLOYEES SALARY & WAGES-MERIT
410400 FICA TAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA

410600 RETIREMENT

410801 OVERTIME

410802 PART TIME / EXTRAHELP

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421100 TELEPHONE
421400 TRAVEL
421404 TRAVEL-COUNTY COMMISSIONERS
421405 TRAVEL - STAFF
421406 TRAVEL - LEADERSHIP ADVANCEMEN
421800 POSTAGE
422000 ADVERTISING / LEGAL PUBS

2100 TRAINING AND EDUCATION
~2101 TRAINING/EDU - COMMISSIONERS

422102 TRAINING/EDUATION - STAFF
422106 TRAINING - LEADERSHIP ADVANCE
422200 DUES AND SUBSCRIPTIONS
422300 PROFESSIONAL SERVICES
422301 HRA-HEALTH REIMBURSEMENT ACCT
422320 EMPLOYEE ASSISTANCE PGM
422400 AUDIT COSTS
422600 INSURANCE AND BONDS
422601 WORKERS COMP INSURANCE
422602 UNEMPLOYMENT INSURANCE
422900 COURT COSTS AND DAMAGES
423000 CONTRACTED SERVICES
423600 REFUNDING ERRONEOUS PAYMENTS
423900 INSURANCE PREMIUM RETIREE

TOTAL CONTRACTUAL SERVICES
COMMODITIES
434100 MATERIALS AND SUPPLIES
435300 COMPUTER SOFTWARE
435600 LICENSE AND ANNUAL FEES

TOTAL COMMODITIES
CONTRIBUTIONS TO OTH
456700 CONTR/TRSFR OTHR GOV UNIT
456708 IN-KIND RENT-FARMLAND PROT BD
56800 CONTRIBUTION/ TRANSFER OTHER

8800 CONTRIBUTION/ TRANSFER OTHER G2011

TOTAL CONTRIBUTIONS TO OTH

FY23 FY24
ACTUAL BUDGET

220,721 227,675 118,473
391,751 520,763 222,530
0 0 0

0 0 0
37,372 33,751 21,072
8,740 7,893 4,928
67,334 166,437 31,532
(59,574) (166,437) (17,613)
50,584 48,993 27,884
1,232 2,000 209

0 0 2,943
718,158 841,075 411,958
2,133 1,350 1,927
14,526 15,000 2,182
0 0 0

0 0 0

0 0 0

366 250 139
3,547 6,000 1,673
3,916 7,500 2,834

0 0 0

0 0 0

0 0 0
11,303 13,015 13,143
100,722 70,350 41,740
158,201 210,000 101,665
3,744 5,040 936
35,100 35,100 0
333,067 329,000 360,386
128,909 130,000 120,542
14,778 20,000 862
19,747 0 17,938
4,415 3,200 13,621
20,208 0 0
95,120 90,000 61,344
949,801 935,805 740,931
9,336 2,700 8,983
1,363 1,000 34

0 0 149
10,699 3,700 9,166
4,800 4,800 4,800
14,231 14,231 14,231
0 1,000 0
150,010 0 155,000
169,041 20,031 174,031

52.04%
42.73%

0.00%

0.00%
62.43%
62.44%
18.95%
10.58%
56.91%
10.46%

0.00%

2,450,248

48.98%

142.76%
14.55%
0.00%
0.00%
0.00%
55.54%
27.88%
37.79%
0.00%
0.00%
0.00%
100.98%
59.33%
48.41%
18.57%
0.00%
109.54%
92.72%
4.31%
0.00%
425.67%
0.00%
68.16%

79.18%

332.71%
3.42%
0.00%

247.74%

100.00%
100.00%
0.00%
0.00%

868.81%

227,675
509,591
478,381
859,795
130,350
30,485
166,437
(166,437)
186,971
2,000
25,000

3.600

0

5,000
7,500
2,500
250
6,000

0

3,000
4,500
14,700
14,015
70,350
210,000
5,040
35,100
400,000
180,000
20,000
20,000
106,200
0
92,016

1,199,771

2,700
17,000
0

19,700

4,800

0

0
155,000

159,800

0.00%
-2.16%
100.00%
100.00%
286.21%
286.23%
0.00%
0.00%
281.63%
0.00%
100.00%

191.32%

166.67%
100.00%
100.00%
100.00%
100.00%
0.00%
0.00%
100.00%
100.00%
100.00%
100.00%
7.68%
0.00%
0.00%
0.00%
0.00%
21.58%
38.46%
0.00%
100.00%
218.75%
100.00%
2.24%

28.21%
0.00%

600.00%
100.00%

432.43%

0.00%

-100.00%
-100.00%

100.00%
697.76%



Jefferson County Commission 2/23/2024
Budget Summary

Dept 401-COUNTY COMMISSION

FY2024- 2025

TRANSFERS OUT
TOTAL TRANSFERS OUT 0 0 0 0.00% 0 100.00%
DEPARTMENT GRAND TOTAL 1,847,699 1,800,611 1,336,086 7420% 3,829,519 112.68%
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Jefferson County Commission 2/21/2024

Budget Summary
Dept 402-COUNTY CLERK
FY2024- 2025

001402-COUNTY CLERK FY23

PERSONNEL SERVICES
410100 OFFICIALS SALARY

410300 EMPLOYEES SALARY AND WAGES

410400 FICA TAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA
410800 RETIREMENT

410801 OVERTIME

410802 PART TIME / EXTRA HELP

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421200 PRINTING
421400 TRAVEL
421800 POSTAGE
422000 ADVERTISING / LEGAL PUBS
422100 TRAINING AND EDUCATION
422200 DUES AND SUBSCRIPTIONS
422300 PROFESSIONAL SERVICES
423000 CONTRACTED SERVICES

TOTAL CONTRACTUAL SERVICES

OMMODITIES
434100 MATERIALS AND SUPPLIES
434200 RECORD BOOKS
435400 COMPUTER HARDWARE

TOTAL COMMODITIES
DEPARTMENT GRAND TOTAL

FY24 FY25

ACTUAL BUDGET REQUEST
68,565 68,302 42032  61.54% 68,302
432,688 495,399 260545 54.41% 479,218
20,472 37.215 19,342  51.97% 37,045
6,893 8,703 4524  51.98% 8,664
111,397 115,589 59220  51.23% 115,589
(100,399) (115,589) (46.664) 40.37%  (115,589)
44,894 54,019 26,850  49.70% 49,727
341 5,000 718 14.36% 5,000

0 34,480 11610  33.67% 45,000
593,850 703,118 387177  5507% 692,956
0 500 0 0.00% 500

2,208 6,000 376 6.27% 6,000
106 300 332 110.67% 330
3.279 4,300 2528  58.80% 5,100
1,335 6,100 335 5.49% 6,100
884 1,570 777 49.52% 1,570

0 2,000 0 0.00% 2,000
38,004 48,550 36,108  74.37% 50,550
45,815 69,320 40457  58.36% 72,150
12,266 10,100 1637  16.21% 10,100
0 5,000 0 0.00% 5,000

0 2,150 0 0.00% 2,150
12,266 17,250 1,637 9.49% 17,250
651,931 789,688 429271  54.36% 782,356

0.00
-3.27
-0.46
-0.45

0.00

0.00
-7.95

0.00
30.51

-1.45

0.00
0.00
10.00
18.60
0.00
0.00
0.00
412

4.08
0.00

0.00
0.00

0.00
-0.93
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Jefferson County Commission 2/21/2024
Budget Summary

Dept 403-CIRCUIT CLERK

FY2024- 2025

#01403-CIRCUIT CLERK FY23 FY24 FY25

ACTUAL BUDGET REQUEST

PERSONNEL SERVICES

410100 OFFICIALS SALARY 68,565 68,302 42,032 61.54% 68,302 0.00¢
410300 EMPLOYEES SALARY AND WAGES 320,498 359,699 196,051 54.50% 364,194 1.28¢
410400 FICATAX 23,555 27,157 14,687 54.08% 28,055 3.31¢
410401 MEDICARE EXPENSE 5,508 6,351 3,435 54.09% 6,558 3.26¢
410500 HEALTH INSURANCE 90,418 129,428 48,512 37.48% 129,428 0.00¢
410599 HEALTH INSURANCE-CONTRA (80,543) (129,428) (39,5633)  30.54% (129,428)  0.00¢
410600 RETIREMENT 33,908 39,420 21,948 55.68% 40,724 3.31¢
410801 OVERTIME 2,052 29,000 6,383 22.01% 20,000 -31.03¢
410802 PART TIME / EXTRAHELP 3,668 0 0 0.00% 0 100.00¢
TOTAL PERSONNEL SERVICES 467,630 529,929 293,514 55.39% 527,833 -0.40°
CONTRACTUAL SERVICES
421100 TELEPHONE 281 700 173 24.73% 0 100.00¢
421200 PRINTING 420 2,500 946 37.83% 2,500 0.00¢
421400 TRAVEL 2,628 3,500 122 3.50% 3,500 0.00¢
421800 POSTAGE 226 0 0 0.00% 0 100.00¢
422000 ADVERTISING / LEGAL PUBS 185 0 0 0.00% 0 100.00¢
422100 TRAINING AND EDUCATION 460 1,700 0 0.00% 1,700 0.00¢
422200 DUES AND SUBSCRIPTIONS 350 1,000 920 92.00% 1,000 0.00¢
423000 CONTRACTED SERVICES 5,859 8,800 3,381 38.42% 8,800 0.00¢
TOTAL CONTRACTUAL SERVICES 10,409 18,200 5,542 30.45% 17,500 -3.85
JMMODITIES
+34100 MATERIALS AND SUPPLIES 7,057 7,000 561 8.01% 7,000 0.00¢
434200 RECORD BOOKS 2,366 2,500 2,362 94.49% 2,500 0.00¢
435400 COMPUTER HARDWARE 0 0 0 0.00% 5,000 100.00¢
TOTAL COMMODITIES 9,423 9,500 2,923 30.77% 14,500 52.63°

DEPARTMENT GRAND TOTAL. 487,462 557,629 301,980 54.15% 559,833 0.40¢
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Jefferson County Commission

Budget Summary

Dept 404-SHERIFF AND TREASURER
FY2024- 2025

¥01404-SHERIFF AND TREASURER FY23 FY24 o FY25
ACTUAL BUDGET SPENT  REQUEST
PERSONNEL SERVICES
410100 OFFICIALS SALARY 57,013 56,793 35305  62.16% 56,793  0.0C
410200 OFFICIALS SALARY SUPPLEM 15,000 15,000 15,000  100.00% 16,000  0.0C
410300 EMPLOYEES SALARY AND WAGES 341,168 435,996 227,498  52.18% 346,708 -20.4¢
410400 FICA TAX 25,377 31,804 17,204  54.09% 26,596 -16.3¢
410401 MEDICARE EXPENSE 5,935 7,438 4,023  54.00% 6,220 -16.3¢
410500 HEALTH INSURANCE 47,561 62,491 36,585  58.55% 62,491  0.0C
410599 HEALTH INSURANCE-CONTRA (40,214) (62,491) (29,315)  46.91% (62,491)  0.0C
410600 RETIREMENT 30,903 46,169 20481  44.36% 38,610 -16.37
410801 OVERTIME 2,197 10,500 5,747  54.74% 10,500  0.0C
TOTAL PERSONNEL SERVICES 484,930 603,700 332,528  55.08% 500,427 -17.11
CONTRACTUAL SERVICES
421200 PRINTING 12,130 11,000 3915  35.59% 15,000 36.36
421400 TRAVEL 245 1,000 112 11.20% 1,000  0.00
422000 ADVERTISING / LEGAL PUBS 10,085 12,500 3,189  25.51% 15,000 20.00
422100 TRAINING AND EDUCATION 500 1,000 0 0.00% 1,000  0.00
422200 DUES AND SUBSCRIPTIONS 35 100 35  35.00% 100 0.0
422300 PROFESSIONAL SERVICES 4,200 5,000 4300  86.00% 5000  0.00
422900 COURT COSTS AND DAMAGES 0 1,000 0 0.00% 1,000  0.00
423000 CONTRACTED SERVICES 13,889 31,500 9,333  29.63% 31,500  0.00
423200 BANK CHARGES 676 850 405  47.70% 1,000 17.65
TOTAL CONTRACTUAL SERVICES 41,759 63,950 21,200  33.29% 70,600  10.40
~OMMODITIES
434100 MATERIALS AND SUPPLIES 1,333 2,500 874  34.96% 2,500  0.00
TOTAL COMMODITIES 1,333 2,500 874  34.96% 2,500 0.00
DEPARTMENT GRAND TOTAL 528,023 670,150 354,692 52.93% 573,527 -14.42
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Jefferson County Commission
Budget Summary

Dept 405-PROSECUTING ATTORNEY

FY2024- 2025

001405-PROSECUTING ATTORNEY

2/21/2024

FY25

REQUEST

PERSONNEL SERVICES
410100 OFFICIALS SALARY

410300 EMPLOYEES SALARY AND WAGES

410400 FICA TAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA
410600 RETIREMENT

410802 PART TIME / EXTRA HELP

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421100 TELEPHONE
421400 TRAVEL
421401 TRAVEL-WITNESS PER DIEM
421800 POSTAGE
422000 ADVERTISING / LEGAL PUBS
422100 TRAINING AND EDUCATION
422200 DUES AND SUBSCRIPTIONS
422300 PROFESSIONAL SERVICES
422900 COURT COSTS AND DAMAGES
423000 CONTRACTED SERVICES

TOTAL CONTRACTUAL SERVICES

~OMMODITIES
434100 MATERIALS AND SUPPLIES
435300 COMPUTER SOFTWARE

TOTAL COMMODITIES
CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY
DEPARTMENT GRAND TOTAL

FY23 FY24
ACTUAL BUDGET

119,470 119,011 73,238
1,247,640 1,432,973 762,834
83,273 100,639 50,466
19,475 23,536 11,802
248,296 296,730 154,110
(217.477) (296,730) (124,594)
121,537 146,084 74,459
27,325 27,000 11,720
1,649,540 1,849,243 1,014,036
0 1,000 0

6,534 12,000 110
422 4,000 0

359 300 261

0 500 0

3,365 2,800 2,375
13,274 22,500 11,416
3,170 20,000 5,331
1,272 50 9
12,082 7,000 5,130
40,478 70,150 24,632
1,698 4,000 970

0 12,500 0

1,698 16,500 970

0 0 0
1,691,715 1,935,893 1,039,639

61.54%
53.23%
50.15%
50.15%
51.94%
41.99%
50.97%
43.41%

54.84%

0.00%
0.92%
0.00%
87.11%
0.00%
84.82%
50.74%
26.65%
18.00%
73.29%

35.11%
24.26%
0.00%
5.88%

0.00%
53.70%

119,011
1,465,002
99,889
23,364
296,730
(296,730)
142,568
27,000

Leare9

1,000
12,000
4,000
300
500
2,800
28,000
20,000
50
7,000

75,650

4,000
0

4,000

0

1,956,574

0.00
2.2
-0.7!
-0.7:
0.0t
0.0
2.4
0.0(

1.5(

0.0(
0.0(
0.0¢
0.0¢
0.0(
0.0C
24 .44
0.0C
0.0C
0.0C

7.84
0.00
100.00
-75.76

100.00
1.07
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Jefferson County Commission
Budget Summary

Dept 406-ASSESSOR
FY2024- 2025

D01406-ASSESSOR

e
Yo

SPENT

2/21/2024

FY25
REQUEST

PERSONNEL SERVICES
410100 OFFICIALS SALARY
410200 OFFICIALS SALARY SUPPLEM

410300 EMPLOYEES SALARY AND WAGES

410400 FICATAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA
410600 RETIREMENT

410801 OVERTIME

410802 PART TIME / EXTRA HELP

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421200 PRINTING
421400 TRAVEL
422000 ADVERTISING / LEGAL PUBS
422100 TRAINING AND EDUCATION
422200 DUES AND SUBSCRIPTIONS
423000 CONTRACTED SERVICES

TOTAL CONTRACTUAL SERVICES

COMMODITIES
34100 MATERIALS AND SUPPLIES
434200 RECORD BOOKS

TOTAL COMMODITIES
DEPARTMENT GRAND TOTAL

FY23 FY24
ACTUAL BUDGET
57,013 56,793 34,950
20,679 20,679 20,679
248,076 320,233 166,661
21,283 24,657 14,190
4977 5,767 3,319
48,428 62,521 31,765
(42,058) (62,521) (25,453)
29,497 35,793 20,302
3,237 8,000 3,289
20,339 40,000 7,354
411,472 511,922 277,057
4,129 5,100 278
834 1,500 664
841 1,500 0
o 0 612
100 150 0
3,457 4,500 4,020
9,361 12,750 5,574
3,446 3,600 0
0 1,500 0
3,446 5,100 0
424,279 529,772 282,631

61.54%
100.00%
52.04%
57.55%
57.55%
50.81%
40.71%
56.72%
41.1%
18.38%

54.12%
5.45%
44 27%
0.00%
0.00%

0.00%
89.33%

43.72%
0.00%
0.00%
0.00%

53.35%

56,793
20,679
314,898
27,303
6,384
62,521

(62,521)
36,032
8,000
40,000

510,089

5,100
1,500
1,500
0

160
4,500

12,750

3,600
1,500

5,100

527,939

0.0
0.0
-1.6
10.7.
10.71
0.01
0.0
0.6’
0.0(
0.0(

-0.3¢

0.0(
0.0(
0.0(
100.0(
0.0¢
0.0C

0.0C
0.0C
0.0C
0.0C
-0.35
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Jefferson County Commission 2/21/2024

Budget Summary
Dept 407-ASSESSORS VALUATION FUND

FY2024- 2025

B01407-ASSESSORS VALUATION FUND FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
PERSONNEL SERVICES
410300 EMPLOYEES SALARY AND WAGES 428,359 415,000 281,340  67.79% 465160 12.09
410400 FICA TAX 27,374 28,000 18,489  66.03% 31,928 14.03
410401 MEDICARE EXPENSE 6,402 6,200 4324  69.74% 7467 20.44
410500 HEALTH INSURANCE 82,884 65,000 50171  77.19% 65,000 0.00
410600 RETIREMENT 38,773 36,000 25500  70.83% 42,747 18.74
410801 OVERTIME 2,452 9,800 2002  20.43% 9,800 0.00
410802 PART TIME / EXTRA HELP 28,062 40,000 25471  63.68% 40,000 0.00
TOTAL PERSONNEL SERVICES 614,306 600,000 407,296  67.88% 662,102 10.35
CONTRACTUAL SERVICES
TOTAL CONTRACTUAL SERVICES 0 0 0 0.00% 0 100.00
DEPARTMENT GRAND TOTAL 614,306 600,000 407,206  67.88% 662,102 10.35
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Jefferson County Commission 2/16/2024

Budget Summary
Dept 408-STATEWIDE COMPUTER NET

FY2024- 2025

§01408-STATEWIDE COMPUTER NET FY23 FY25
ACTUAL BUDGET YTD SEENT = REQUEST

S R e e e

COMMODITIES

434900 CHARGES BY OTHR GOV UNITS 5,107 60,000 25570 42.62% 60,000 0.00¢
TOTAL COMMODITIES 5,107 60,000 25,570 42.62% 60,000 0.00¢

DEPARTMENT GRAND TOTAL 5,107 60,000 25,570 42.62% 60,000 0.00¢




2/16/2024

Jefferson County Commission
Budget Summary

Dept 412-AGRICULTURAL AGENT
FY2024- 2025

001412-AGRICULTURAL AGENT FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
PERSONNEL SERVICES
410300 EMPLOYEES SALARY AND WAGES 79,498 85,223 55,067  64.62% 92,169  8.15¢
410400 FICA TAX 4,495 5,284 3,141  59.44% 5715  8.16°
410401 MEDICARE EXPENSE 1,051 1,236 735  50.43% 1,337  8.179
410500 HEALTH INSURANCE 22,785 23,331 13,809  59.19% 23331 0.00°
410599 HEALTH INSURANCE-CONTRA (20,030) (23,331) (11,058)  47.40% (23,331)  0.009
410600 RETIREMENT 7,162 7,670 4,956  64.62% 8205  8.15°
410801 OVERTIME 82 0 0 0.00% 0 100.00°
TOTAL PERSONNEL SERVICES 95,043 99,413 66,649 67.04% 107,516  8.15°
CONTRACTUAL SERVICES
421400 TRAVEL 3,176 5,000 1,202 24.04% 5000  0.00°
421600 MAINT/REP EQUIPMENT 0 1,000 0 0.00% 1,000  0.00¢
422200 DUES AND SUBSCRIPTIONS (206) 150 771 514.27% 150  0.00°
423000 CONTRACTED SERVICES 5,787 6,950 5731  82.46% 6,950  0.00°
TOTAL CONTRACTUAL SERVICES 8,757 13,100 7,704  58.81% 13,100  0.00¢
COMMODITIES
434100 MATERIALS AND SUPPLIES 2,088 2,500 308 12.31% 2,500  0.00°
435400 COMPUTER HARDWARE 2,545 3,400 0 0.00% 3,400  0.00°
TOTAL COMMODITIES 4,633 5,900 308 5.22% 5900  0.00¢
CONTRIBUTIONS TO OTH
3700 CONTR/TRSFR OTHR GOV UNIT 14,800 14,800 16,750  113.18% 14,800  0.00¢
TOTAL CONTRIBUTIONS TO OTH 14,800 14,800 16,750  113.18% 14,800  0.00°
DEPARTMENT GRAND TOTAL 123,233 133,213 91,411  68.62% 141,316  6.08¢



915°£0T
ZET'E
126'Sy
¥or‘8s
uopesuadwo)
uN) [eloL

962'8
wz

EVS'E
115

EIEN]

LEE'T
BE
TLS
LzZL

aiea|pay

viL's
991

|37 24
LOT'E

Youd

691'26
5897
99€'6E 85C6'8T 0008
611°0S SS60've 0008
Aed |enuuy ey ApnoH SINOH

P3|npayas

leloL ZIv

pPaIsanbas uawisnipe AUNDS %¢ [eUONPPY
L4 £10Z/02/11 VANVIAY ‘SHILSYW  #8TT ZTv
14 L66T/€2/S0 WdV ‘¥PVIE €20T ITh
smes Jjeq MH aaAojdwy #dwg 20
1IN %S V10D %S'T

SE3NU| I3 B V10D STAL
UOISSILLWOY) AJUNOD UOSIDYAS



Bessie Nelson

From: Emily Morrow <Emily.Wells@mail.wvu.edu>
Sent: Thursday, February 15, 2024 3:07 PM

To: Bessie Nelson

Subject: RE: Budget Documents

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or on clicking links
from unknown senders.

Bessie,
Yes, | see those additional requests, and appreciate those initiatives. | would still like to request an equity adjustment.

We find that my staff is underpaid compared to other departments. There are county employees that have been here
less time, or been recently hired, and are paid more for the same job classification. One of my employees has been here
nearly 27 years. | know the commission can deny my request, but | would be regretful if | didn’t ask.

Emily Morrow
Agriculture & Natural Resources Agent
WVU Extension Service — Jefferson County
1948 Wiltshire Rd, Ste 3
Kearneysville, WV 25430
(304) 728-7413, ext 2

From: Bessie Nelson <bnelson@jeffersoncountywv.org>
Sent: Thursday, February 15, 2024 1:55 PM

To: Emily Morrow <Emily.Wells@mail.wvu.edu>
Subject: RE: Budget Documents

| have requested a 2.5% COLA and a 5% Merit for FY25 for all employees.

Bessie F. Nelson

Budget Director

Jefferson County Commission Office
bnelson@jeffersoncountywv.org
304-724-8425

124 E Washington St

PO Box 250

Charles Town, WV 25414

Visit us on the web at www.jeffersoncountywv.org

From: Emily Morrow <Emily.Wells@mail.wvu.edu>
Sent: Thursday, February 15, 2024 10:26 AM

To: Bessie Nelson <bnelson@jeffersoncountywv.org>
Subject: RE: Budget Documents




% WestVirginiaUniversity

EXTENSION SERVICE

Jefferson County Annual Report

Putting Knowledge to Work!

West Virginia University Extension works to provide “solutions in your community” through key
programs and resources including agriculture, environment and natural resources, 4-H youth
development, food and nutrition, health and wellness, and home gardening. These research-based
programs and services are available to all residents of Jefferson thanks to the tremendous support of our
community members, local organizations, volunteers and local partners - the Board of Education and

County Commission.

4-H/Youth Development

School Enrichment
e 1,968 Jefferson County students in 97 classrooms received STEAM based educational lessons
provided by WVU Extension.
Camping
4-H Camping in the panhandle is a partnership between Morgan, Berkeley, and Jefferson counties.
Residential camps are divided into three age groups: Older (15-21), Intermediate (12-14), and Younger
(8-11). Younger 4-H members (ages 5-8) are eligible to attend a day camp, called Cloverbud Day.
e 168 ]Jefferson County campers attended one of the local camps.
e 132 campers attended Younger Camp, organized and facilitated by the Jefferson County Office.
e 70 youth attended Cloverbud Day, organized and facilitated by the Jefferson County Office.
Traditional 4-H Programming and Clubs
e 406 4-H members were enrolled for the 2022-2023 4-H year, and 21 clubs remain active.
e 487 project books were taken by members.

e 157 4-H volunteers were vetted
e On average a Jefferson County 4-H volunteer donates around 200 hours a year, ata value around

$6,300; with nearly 150 vetted volunteers, that is over $950,000 value to our 4-H program.

Agriculture and Natural Resources
Youth Programs
e 871 Jefferson County students received classroom lessons on plant science, animal science, and soil

science.

Cooperative Extension Service
WVU is an EEO/ Affirmative Action Employer — fdinority/Female/Disability/\eteran

Reasonable accommodations will be made to provide this content in altemative formats upen request. Contact the WAU Extension Service Office of Communications at 304-292-4222



Jefferson County Report 2023

Worked with Jefferson GAP Coalition and WVU Medicine to receive a $54,723 grant to develop Farm
to School professional development opportunities for local teachers.

A Jefferson County 4-H Team participated in the National Land and Range Judging Contest, putting
Jefferson County on the map nationally. Another team will travel again this spring.

Youth 4-H and FFA Livestock sale netted $348,120 in proceeds.

Farm Management Programs

Received a grant for $22,532 to provide estate and transition planning support to local farmers. 77
hours of free consultations with professionals were made available. 49 individuals representing 33
farms and over 3,500 acres attended the program. Results of this program will be shared at
Extension Risk Management Education National Conference in April.

500 households receive quarterly newsletters on agriculture programs, best management practices,

and other research-based information.

Backyard Horticulture

60 WVU Extension Master Gardeners provided 800 hours of volunteer service for community
garden and garden education projects, for a value of $25,440.

14 Extension Master Gardener interns were given 40 hours of advanced horticulture education.

72 community members attended a beginner gardening course.

Families and Health

5 Community Educational Outreach Service (CEOS) Clubs with 73 total members completed over

13,500 volunteer hours in 2023, for a value of $429,300.
The CEOS raised $13,370 in a fundraiser to benefit the WV Breast and Cervical Cancer fund, which

provides preventative cancer screenings to women.



Jefferson County Commission 2/21/2024

Budget Summary
Dept 413-ELECTIONS COUNTY CLERK

FY2024- 2025

FY24
BUDGET

BU1413-ELECTIONS COUNTY CLERK FY23
ACTUAL

PERSONNEL SERVICES

410300 EMPLOYEES SALARY AND WAGES 76,645 107,239 65008  61.46% 107,239  0.00*
410400 FICA TAX 5,445 6,649 3888  58.48% 11,299 69.94"
410401 MEDICARE EXPENSE 1,273 1,565 909  58.48% 2,643 69.97'
410500 HEALTH INSURANCE 11,615 10,971 11,663  106.30% 10,971  0.00
410599 HEALTH INSURANCE-CONTRA (10,326) (10,971) ©121) 8313%  (10,971)  0.00°
410600 RETIREMENT 7,420 9,652 5932  61.46% 10,732 11.19
410801 OVERTIME 6,435 10,000 0 0.00% 12,000  20.00"
410802 PART TIME / EXTRA HELP 54,685 63,000 0 0.00% 63,000  0.00"

TOTAL PERSONNEL SERVICES 153,192 198,095 79,180  39.97% 206,913 445"
CONTRACTUAL SERVICES
421200 PRINTING 0 1,450 0 0.00% 1,450  0.00°
421400 TRAVEL 986 3,400 552 16.24% 3,400  0.00°
421600 MAINT/REP EQUIPMENT 44,794 44,336 81,293 183.36% 47,000  6.01°
421800 POSTAGE 22 0 0 0.00% 0 100.00
421900 BLDG/EQUIP RENTAL 3,409 4,800 0 0.00% 5800 20.83
422000 ADVERTISING / LEGAL PUBS 443 2,800 0 0.00% 2,800  0.00
422100 TRAINING AND EDUCATION 0 3,000 0 0.00% 3,000  0.00°
422300 PROFESSIONAL SERVICES 4,975 5,000 0 0.00% 5500  10.00°

TOTAL CONTRACTUAL SERVICES 54,629 64,786 81,845 126.33% 68,950  6.43'
COMMODITIES

4100 MATERIALS AND SUPPLIES 31,108 52,800 5302  10.04% 52,800  0.00"

TOTAL COMMODITIES 31,108 52,800 5302  10.04% 52,800  0.00°
CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY 0 0 0  000% 0 100.00°

DEPARTMENT GRAND TOTAL 238,930 315,681 166,327 52.69% 328,663 4.11¢
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Jefferson County Commission 2/15/2024

Budget Summary
Dept 415-MAGISTRATE COURT

FY2024- 2025

FY24 7o FY25

B 1415-MAGISTRATE COURT FY23 FY24 :
ACTUAL BUDGET YTD SPENT  REQUEST

CONTRACTUAL SERVICES

421100 TELEPHONE 2,838 3,200 1,595 49.83% 3,200 0.009
TOTAL CONTRACTUAL SERVICES 2,838 3,200 1,595 49.83% 3,200 0.00¢

DEPARTMENT GRAND TOTAL 2,838 3,200 1,595 49.83% 3,200 0.00¢




Jefferson County Commission 2/19/2024

Budget Summary
Dept 421-CIVIL SERVICE COMMISSION

FY2024- 2025

$01421-CIVIL SERVICE COMMISSION FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
PERSONNEL SERVICES
TOTAL PERSONNEL SERVICES 0 0 0 0.00% 0 100.00°
CONTRACTUAL SERVICES
421400 TRAVEL 0 1,000 0 0.00% 1,000  0.00°
421800 POSTAGE 0 500 0 0.00% 500  0.00°
422000 ADVERTISING / LEGAL PUBS 0 1,500 0 0.00% 1,500  0.00°
422100 TRAINING AND EDUCATION 0 1,000 0 0.00% 1,000  0.00°
422300 PROFESSIONAL SERVICES 0 3,000 0 0.00% 3,000  0.00°
423000 CONTRACTED SERVICES 250 1,000 0 0.00% 1,000  0.00°
TOTAL CONTRACTUAL SERVICES 250 8,000 0 0.00% 8,000  0.00°
COMMODITIES
434100 MATERIALS AND SUPPLIES 156 3,000 0 0.00% 3,000 0.00°
TOTAL COMMODITIES 156 3,000 0 0.00% 3,000 0.00°

DEPARTMENT GRAND TOTAL 406 11,000 0 0.00% 11,000 0.00¢




Jefferson County Commission

Budget Summary
Dept 423-INSURANCE PROGRAM

FY2024- 2025

#1423-INSURANCE PROGRAM

2/15/2024

PERSONNEL SERVICES
410599 HEALTH INSURANCE-CONTRA

TOTAL PERSONNEL SERVICES
DEPARTMENT GRAND TOTAL

FY24 FY25
BUDGET SPENT  REQUEST
2,300,000 921,055  40.09% 4,600,000 100.00'

2,300,000 921,955  40.09% 4,600,000 100.00'

2,300,000 921,955  40.09% 4,600,000 100.00"




Jefferson County Commission 2/21/2024
Budget Summary

Dept 424-COURTHOUSE (MAINTENANCE)

FY2024- 2025

FY25
BUDGET SPENT  REQUEST

T

D01424-COURTHOUSE (MAINTENANCE) FY24

PERSONNEL SERVICES
410300 EMPLOYEES SALARY AND WAGES 603,279 668,897 398,069 59.51% 650,153  -2.80¢
410400 FICA TAX 35,624 40,286 23,757 58.97% 41,550 3.14¢
410401 MEDICARE EXPENSE 8,331 9,421 5,656 58.98% 9,718 3.15¢
410500 HEALTH INSURANCE 174,740 185,564 104,585 56.36% 185,564 0.00¢
410599 HEALTH INSURANCE-CONTRA (154,707) (185,564) (83,742) 45.13% (185,564)  0.00¢
410600 RETIREMENT 55,075 58,477 36,479 62.38% 60,313 3.14¢
410801 OVERTIME 8,585 20,000 7,590 37.95% 20,000 0.00¢
TOTAL PERSONNEL SERVICES 730,927 797,080 492,294 61.76% 781,734 -1.93¢
CONTRACTUAL SERVICES
421100 TELEPHONE 147,138 138,000 76,491 55.43% 138,000 0.00¢
421301 ELECTRICITY 29,896 30,000 16,814 56.05% 30,000 0.00¢
421302 FUEL OIL 12,055 12,000 2,606 21.72% 12,000 0.00¢
421303 WATER AND SEWER 1,273 1,500 382 25.48% 1,500 0.00¢
421304 OTHER UTILITIES 501 0 585 0.00% 0 100.00¢
421400 TRAVEL 2,214 3,000 2,503 83.42% 5000 66.67
421500 MAINT/REP BLDG AND GRNDS 4,607 5,000 o 0.00% 5,000 0.00¢
421600 MAINT/REP EQUIPMENT 4,927 5,000 0 0.00% 5,000 0.00¢
421800 POSTAGE 130,094 130,000 134,751  103.65% 150,000 15.38
422000 ADVERTISING / LEGAL PUBS 543 1,000 0 0.00% 1,000 0.00¢
422100 TRAINING AND EDUCATION 1,422 6,000 2,405 40.09% 6,000 0.00¢
~2200 DUES AND SUBSCRIPTIONS 635 500 125 24 95% 500 0.00¢
2300 PROFESSIONAL SERVICES 1,800 2,000 395 19.73% 2,000 0.00¢
423000 CONTRACTED SERVICES 12,620 122,038 48,453 39.70% 203,000 66.34¢
TOTAL CONTRACTUAL SERVICES 349,823 456,038 285,509 62.61% 559,000 22.58
COMMODITIES
434100 MATERIALS AND SUPPLIES 10,428 6,000 393 6.56% 6,000 0.00¢
434500 UNIFORMS 100 15,000 1,772 11.81% 15,000 0.00¢
435600 LICENSE AND ANNUAL FEES 3,419 0 0 0.00% 0 100.00¢
TOTAL COMMODITIES 13,947 21,000 2,166 10.31% 21,000 0.00¢

DEPARTMENT GRAND TOTAL 1,094,697 1,274,118 779,969 61.22% 1,361,734 6.88¢
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Jefferson County Commission 2/23/2024
Budget Summary

Dept 425-OTHER BUILDINGS

FY2024- 2025

425-OTHER BUILDINGS FY23 FY24 % FY25
ACTUAL BUDGET SPENT  REQUEST

CONTRACTUAL SERVICES
421301 ELECTRICITY 350,529 345,000 211,642  61.35% 353,000  2.32%
421302 FUEL OIL 21,908 20,000 4761  23.81% 20,000  0.00%
421303 WATER AND SEWER 24919 38,000 14,921  39.27% 30,000 -21.05%
421304 OTHER UTILITIES 19,406 26,000 11,795  45.37% 26,000  0.00%
421500 MAINT/REP BLDG AND GRNDS 48,594 70,000 4,637 6.62% 70,000  0.00%
421600 MAINT/REP EQUIPMENT 39,546 60,000 31016  51.69% 60,000  0.00%
421601 MAINT/REP SECURITY SYS 11,837 15,000 8,378  55.85% 20,000 33.33%
421900 BLDG/EQUIP RENTAL 0 800 0 0.00% 800  0.00%
421905 CHARLES TOWN LIBRARY RENT 18,000 18,000 16,500  91.67% 18,000  0.00%
422300 PROFESSIONAL SERVICES 12,190 15,000 9242  61.62% 15,000  0.00%
423000 CONTRACTED SERVICES 82,883 80,000 70,759  88.45% 123,000 53.75%

TOTAL CONTRACTUAL SERVICES 629,813 687,800 383,653  55.78% 735,800  6.98%
COMMODITIES
434100 MATERIALS AND SUPPLIES 103,590 90,000 62,687  69.65% 100,000 11.11%

TOTAL COMMODITIES 103,590 90,000 62,687  69.65% 100,000 11.11%
CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY 0 0 0 0.00% 0 100.00%
TRANSFERS OUT

TOTAL TRANSFERS OUT 1] 0 0 0.00% 0 100.00%

Ea_. ARTMENT GRAND TOTAL 733,404 777,800 446,340 57.38% 835,800 7.46%




Jefferson County Commission 2/21/2024
Budget Summary

Dept 428-IT DATA PROCESSING

FY2024- 2025

FY24 , FY25
BUDGET YTD SPENT  REQUEST

¥01428-1T DATA PROCESSING FY23
ACTUAL

PERSONNEL SERVICES
410300 EMPLOYEES SALARY AND WAGES 329,780 410,301 208,270 50.76% 378,907 -7.65¢
410400 FICA TAX 21,080 27,082 13,869 51.21% 26,903 -0.66°
410401 MEDICARE EXPENSE 4,932 6,334 3,244 51.21% 6,292 -0.66
410500 HEALTH INSURANCE 66,821 80,774 40,787 50.50% 80,774 0.00¢
410599 HEALTH INSURANCE-CONTRA (59,020) (80,774) (32,152)  39.80% (80,774)  0.00*
410600 RETIREMENT 29,345 39,312 18,744 47.68% 34,102 -13.25*
410802 PART TIME / EXTRA HELP 23,303 26,500 23,512 88.72% 55,000 107.55
TOTAL PERSONNEL SERVICES 416,251 509,529 276,274 54.22% 501,204 -1.63'
CONTRACTUAL SERVICES
421100 TELEPHONE 1,450 4,935 603 12.22% 5,250 6.38
421400 TRAVEL 3,739 2,250 0 0.00% 4,650 106.67
422100 TRAINING AND EDUCATION 4,659 15,350 796 5.19% 13,350 -13.03
422200 DUES AND SUBSCRIPTIONS 150 225 68 30.00% 325 44.44
422300 PROFESSIONAL SERVICES 27,529 42,750 10,201 23.86% 42,750 0.00
423000 CONTRACTED SERVICES 2,358 148,350 91 0.06% 79,250 -46.58'
423001 CONTRACTED SVCS-GIS DEPT 1,224 7,400 740 10.00% 23,900 22297
TOTAL CONTRACTUAL SERVICES 41,109 221,260 12,499 5.65% 169,475 -23.40'
COMMODITIES
434100 MATERIALS AND SUPPLIES 30,591 60,850 23,820 39.14% 79,850 31.22
434101 MATERIALS AND SUPP-GIS DEPT 5,580 12,500 7,111 56.89% 17,500 40.00*
5300 COMPUTER SOFTWARE 13,282 158,500 20,598 13.00% 152,000 -4.10¢
~+35400 COMPUTER HARDWARE 74,545 137,750 71,363 51.81% 161,750 17.42'
435500 INFORMATION TECH SUPPORT 46,428 56,400 35,523 62.98% 56,400 0.00*
435600 LICENSE AND ANNUAL FEES 132,573 171,800 190,012  110.60% 200,450 16.68
TOTAL COMMODITIES 302,999 597,800 348,428 58.28% 667,950 11.73'

DEPARTMENT GRAND TOTAL 760,358 1,328,589 637,200 47.96% 1,338,629 0.76'
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Jefferson County Commission 2/15/2024
Budget Summary

Dept 429-REGIONAL DEVELOPMENT AUTH

FY2024- 2025

¥01429-REGIONAL DEVELOPMENT AUTH FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST

CONTRIBUTIONS TO OTH
456700 CONTR/TRSFR OTHR GOV UNIT 35,844 47,965 47,964 100.00% 54,240 13.08'

TOTAL CONTRIBUTIONS TO OTH 35,844 47,965 47,964 100.00% 54,240 13.08
DEPARTMENT GRAND TOTAL 35,844 47,965 47,964  100.00% 54,240 13.08




SERVING BERKELEY, JEFFERSON, & MORGAN COUNTIES

DO
NOT
PAY

Regifkn 9

Jefferson County Commission
PO Box 250

124 E. Washington Street
Charles Town, WV 25414

Re:  FY 25 Annual Assessment — Region 9 Planning & Development Council

In preparation for your annual budget, we are notifying local governments of the fiscal year 2025
assessment required by State Code §8-25-12 for the period of July 1, 2024 through June 30, 2025.
The breakdown of your assessment is reflected below. As approved at the August 29, 2022 Full
Council Meeting, Region 9 receives a $.72 per capita assessment and as approved at the
December 11, 2023 Full Council meeting, the Hagerstown/Eastern Panhandle Metropolitan
Planning Organization (HEPMPO) Federal Transportation Program now receives a $.22 per
capita assessment.

Your assessment below is based on 2020 (R9) and 2020 (MPO) U.S. Census Bureau population
numbers.

THIS IS NOT A BILL. A separate invoice will be sent in July 2024.

Region 9
2020 Census Assessment Region 9
Member Population Fee Per Capita Assessment
Jefferson County 57,701 $0.72 $41,544.72
HEPMPO
2020 Census Assessment HEPMPO
Member Population Fee Per Capita Assessment
Jefferson County 57,701 $0.22 $12,694.22
Total Assessment for FY 25 $54,238.94

If you have any questions regarding the assessment, please feel free to contact me.

Sincerely,

e e Y
Rachel C. Snavely
Executive Director

Eastern Panhandle Regional Planning and Development Council
226 Pilot Way * Suite E « Martinsburg, WV 25405
P: 304-263-1743 « www.region9wv.com



Jefferson County Commission 2/15/2024

Budget Summary
Dept 431-DEVELOPMENT AUTHORITY

FY2024- 2025

W 1431-DEVELOPMENT AUTHORITY FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
PERSONNEL SERVICES
410300 EMPLOYEES SALARY AND WAGES 202,831 248 505 123,127  49.55% 231,743  -6.75%
410400 FICA TAX 12,836 15,406 7,388  47.95% 15502  0.629
410401 MEDICARE EXPENSE 3,002 3,603 1728  47.95% 3625 0619
410500 HEALTH INSURANCE 21,377 41,000 13,942  34.01% 41,000 0.00%
410599 HEALTH INSURANCE-CONTRA (20,376) (41,000) (11,160)  27.22% (41,0000  0.009
410600 RETIREMENT 17,389 22,366 11,082  49.55% 20,857 -6.75%
410802 PART TIME / EXTRA HELP 8,892 10,000 179 1.79% 18,280 82.80°
TOTAL PERSONNEL SERVICES 245,951 299,880 146,284  48.78% 290,007 -3.29°
CONTRACTUAL SERVICES
TOTAL CONTRACTUAL SERVICES 0 0 0 0.00% 0 100.00°
COMMODITIES
TOTAL COMMODITIES 0 0 0 0.00% 0 100.00°
CONTRIBUTIONS TO OTH
456707 IN-KIND RENT-JC DEVELPMNT AUTH 37,950 37,950 37,950 100.00% 37,050  0.00°
456800 CONTRIBUTION/ TRANSFER OTHER 126,900 103,160 114,671 111.16% 115,000 11.48°
TOTAL CONTRIBUTIONS TO OTH 164,850 141,110 152,621 108.16% 152,950  8.399

DEPARTMENT GRAND TOTAL 410,801 440,990 298,905 67.78% 442,957 0.459
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Jefferson County Commission 2/22/2024
Budget Summary

Dept 440-ENGINEERING-PLANNING-ZONING

FY2024- 2025

440-ENGINEERING-PLANNING-ZONING FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST

PERSONNEL SERVICES
410300 EMPLOYEES SALARY AND WAGES 1,028,122 1,189,083 733399  61.63% 1,274,687  7.12%
410400 FICA TAX 61,559 74,646 44,032  58.99% 81,263  8.86%
410401 MEDICARE EXPENSE 14,397 17,458 10,208  58.99% 19,006  8.87%
410500 HEALTH INSURANCE 222 400 229,310 163,518  71.31% 229310  0.00%
410599 HEALTH INSURANCE-CONTRA (193,228) (229,310) (130,145)  56.76%  (229,310)  0.00%
410600 RETIREMENT 93,383 108,358 65,633  60.57% 116522  7.53%
410801 OVERTIME 9,901 10,000 7,928  79.28% 20,000 100.00%
410802 PART TIME / EXTRA HELP 6,653 14,000 8,408  60.05% 16,000 14.29%

TOTAL PERSONNEL SERVICES 1,243,186 1,414,445 903,071  63.85% 1,527,478  7.99%
CONTRACTUAL SERVICES
421100 TELEPHONE 3,508 2,895 1,505  52.00% 3,195 10.36%
421200 PRINTING 0 500 0 0.00% 500  0.00%
421400 TRAVEL 2,447 3,400 323 9.51% 3,400  0.00%
421800 POSTAGE 0 0 10 0.00% 0 100.00%
422000 ADVERTISING / LEGAL PUBS 4,209 3,700 1,063  53.06% 4500 21.62%
422100 TRAINING AND EDUCATION 2,076 4,900 294 6.01% 4850 -1.02%
422200 DUES AND SUBSCRIPTIONS 2,306 4,050 2,409  59.48% 4100  1.23%
423000 CONTRACTED SERVICES 2,525 5,000 1,504  30.07% 5000  0.00%
423002 CONTRACTED SVCS-PLANNING DEPT 3,442 8,000 2,498  31.22% 11,000 37.50%
423600 REFUNDING ERRONEOUS PAYMENTS 566 0 606 0.00% 0 100.00%

'OTAL CONTRACTUAL SERVICES 21,170 32,445 1,113 34.25% 36,545 12.64%

COMMODITIES
434100 MATERIALS AND SUPPLIES 2,365 3,100 1,207  38.95% 3,100  0.00%
434101 MATERIALS AND SUPP-GIS DEPT 1,511 0 0 0.00% 0 100.00%
434102 MATERIALS AND SUPP-PLANG DEPT 1,031 18,000 2,658  14.77% 15,000 -11.67%

TOTAL COMMODITIES 4,908 21,100 3865  18.32% 19,000 -9.95%
CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY 0 0 0 0.00% 0 100.00%

DEPARTMENT GRAND TOTAL 1,269,264 1,467,990 918,049 62.54% 1,583,023 7.84%
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Jefferson County Commission
Budget Summary

Dept 450-FARMLAND PROTECTION
FY2024- 2025

M 1450-FARMLAND PROTECTION

PERSONNEL SERVICES

410300 EMPLOYEES SALARY AND WAGES
410400 FICA TAX .

410401 MEDICARE EXPENSE

410600 RETIREMENT

TOTAL PERSONNEL SERVICES

CONTRIBUTIONS TO OTH
456708 IN-KIND RENT-FARMLAND PROT BD

TOTAL CONTRIBUTIONS TO OTH
DEPARTMENT GRAND TOTAL

FY23 FY24
ACTUAL BUDGET

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

0 0
0 0 0
0 0 0

SPENT

0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
0.00%
0.00%

2/16/2024

FY25
REQUEST

80,151
4,969
1,162
7,214

93,496

14,231
14,231

107,727

100.00°
100.009
100.009
100.009

100.00°

100.009
100.00°¢
100.00¢
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Jefferson County Commission
Budget Summary

Dept 700-SHERIFF LAW ENFORCEMENT

FY2024- 2025

001700-SHERIFF LAW ENFORCEMENT

PERSONNEL SERVICES

410300 EMPLOYEES SALARY AND WAGES
410301 INCREMENTAL PAY

410303 EMPLOYEES SAL & WGS-BAILFF FT
410304 BONUS PAY

410305 SHIFT DIFFERENTIAL PAY

410400 FICA TAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA
410600 RETIREMENT

410801 OVERTIME

410802 PART TIME / EXTRA HELP

410803 CIRCUIT COURT BAILIFF PAY
410804 TRIP GUARD PAY

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421100 TELEPHONE
421200 PRINTING
421400 TRAVEL
421600 MAINT/REP EQUIPMENT

1800 POSTAGE

2000 ADVERTISING / LEGAL PUBS
422100 TRAINING AND EDUCATION
422200 DUES AND SUBSCRIPTIONS
422300 PROFESSIONAL SERVICES
423000 CONTRACTED SERVICES

TOTAL CONTRACTUAL SERVICES

COMMODITIES

434100 MATERIALS AND SUPPLIES
434300 AUTO SUPPLIES

434500 UNIFORMS

TOTAL COMMODITIES
CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

TRANSFERS OUT

456600 CONTR/TRSFR TO OTHR FUNDS

456611 TRANSFER TO FEDERAL GRANT FUND
456699 TRANSFER TO OTHER FUNDS-CONTRA

TOTAL TRANSFERS OUT
DEPARTMENT GRAND TOTAL

FY23 FY24
ACTUAL BUDGET

1,912,616 2,894,813 1,423,753
16,980 18,960 6,960
156,633 190,903 119,934
0 25,000 22,000

6,562 16,640 5,523
150,432 211,001 116,515
35,182 49,347 27,250
440,542 528,776 278,612
(385,387) * (528,776) (221,568)
281,117 463,91 259,488
175,420 260,000 180,319
1,470 30,000 910
228,196 318,000 144,002
25,916 30,000 9,979
3,045,679 4,508,575 2,373,677
30,308 35,000 26,023
220 1,000 1,094
7,604 8,000 1,694
104 2,000 0
1,690 4,000 1,904
760 2,500 201
14,040 18,000 7,682
4,384 4,000 4,250
20,618 5,000 3,645
43,348 56,000 46,591
123,075 134,500 93,084
131,271 120,000 33,331
10,988 20,000 (11,925)
47,577 20,000 8,607
189,837 160,000 30,013
0 0 0

0 174,012 0

0 250,365 0

0 (424,377) 0

0 0 0
3,358,591 4,803,075 2,496,775

o

SPENT

49.18%
36.71%
62.82%
88.00%
33.19%
55.22%
55.22%
52.69%
41.90%
55.93%
69.35%

3.03%
45.28%
33.26%

52.65%

74.35%
109.41%
21.17%
0.00%
47.61%
8.05%
42.68%
106.25%
72.90%
84.71%

69.21%
27.78%

-59.63%
43.04%

18.76%

0.00%

0.00%
0.00%
0.00%

0.00%
51.98%

2/16/2024

FY25

REQUEST

3,047,592
22,600
343,147
25,000
16,640
255,128
59,667
528,776
(528,776)
552,038
320,000
30,000
280,000
30,000

4,981,812

38,000
1,000
10,000
2,000
4,500
2,500
18,000
10,000
8,000
70,000

164,000

130,000
20,000
25,000

175,000

0

174,012
250,365
(424,377)

0

5,320,812

5.287
19.20%
79.75%

0.00%

0.00%
20.91%
20.91%

0.00%

0.009
19.00%
23.08Y

0.009

-11.95%

0.00%

10.50%

8.579
0.00%
25.009
0.00%
12.509
0.00%
0.00%
150.00%
60.00%
27.27%

21.93%
8.33%

0.00%
25.00%

9.38%

100.00%

0.009
0.009
0.009

100.00%
10.78%
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2/15/2024

Jefferson County Commission

Budget Summary
Dept 701-SHERIFF SVC OF PROCESS

FY2024- 2025

®1701-SHERIFF SVC OF PROCESS FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
CONTRACTUAL SERVICES
TOTAL CONTRACTUAL SERVICES 0 0 0 0.00% 0 100.009
COMMODITIES
434500 UNIFORMS 14,600 14,995 14,995  100.00% 12,325 -17.819
TOTAL COMMODITIES 14,600 14,995 14,985 100.00% 12,325 -17.81%
DEPARTMENT GRAND TOTAL 14,600 14,995 14,995  100.00% 12,325 -17.819




Jefferson County Commission

Budget Summary
Dept 704-REGIONAL JAIL

FY2024- 2025

001704-REGIONAL JAIL

COMMODITIES
434400 C/F PRISONERS REG JAIL FEE

TOTAL COMMODITIES
DEPARTMENT GRAND TOTAL

2/15/2024

FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
722,689 850,000 378,681  44.55% 775,000
722,689 850,000 378,681  44.55% 775,000
722,689 850,000 378,681  44.55% 775,000

-8.829
-8.82%
-8.829



State of West Virginia
Department of Homeland Security
Division of Administrative Services

1124 Smith Street
K Charleston, WV 25301 JOSEPH C. THORNTON
MARK A. SORSAIA (304) 558-8814 DIRECTOR

CABINET SECRETARY

January 26, 2024

Jefferson County Commission
100 E Washington Street
Charles Town, WV 25414

Re: Budgeting Reminder — Jail Per Diem Rates

Dear Commission,

As you are preparing your budgets for the fiscal year starting July 1, 2024, please remember during
the 2023 Regular Session of the Legislature, HB3552 was passed and subsequently approved by the
Governor on March 29, 2023. This bill amended West Virginia Code §15A-3-16, relating to jail per diem
costs. In subsection (k), it states the base rate per day, per inmate rate shall be set at $54.48. It also states
a county will be billed based on a pro rata number of inmate days. That pro rata number of inmate days will
be calculated by multiplying each county’s population as contained in the 2020 United States Census

by .52.

Each county is responsible for the following regarding annual per diem jail costs:

e 80% of the current per diem rate for the first 80% of its pro rata share of total billed inmate
days. This rate is determined to be $45.97.

e 100% of the current per diem rate for its inmate days that are greater than 80% and up to
100% of its pro rata share of total billed inmate days. This would be the base per diem rate
of $57.46.

e 120% of the current per diem rate for its inmate days that exceed 100% of its pro rata share
of total billed inmate days. This rate is determined to be $68.95.

These will be the new rates for FY2025.

Since these pro rata days are calculated using the county and state populations according to the 2020
United States Census, your county’s numbers will stay the same as calculated for FY2024 until a new
census is conducted.

If you have any questions, please contact Angela Nitardy, Accounts Receivable Manager,

at 304-352-0218 or by email at Angela.D.Nitardy@wv.qov.

Very respectfully,

o

Joseph C. Thornton



G o e——

State of West Virginia

""w“‘"“ 1 Department of Homeland Security
§ f Division of Administrative Services
=0 1124 Smith Street
- Charleston, WV 25301
(304) 558-2350
MARK A. SORSAIA JOSEPH C. THORNTON
CABINET SECRETARY DIRECTOR

January 24, 2024

Via Certified Mail

Ms. Melanie Pagliaro, Executive Director
County Commissioner’s Association of West Virginia

2007 Quarrier Street
Charleston, WV 25311 Re: Budgeting Reminder — Jail Per Diem Rate

Dear Director Pagliato,

Notification letters regarding the jail per diem rate are being sent out to County Commissions and
Mayors of those counties who are incarcerating inmates in the State’s regional jails. These notifications advise
the receiving officials of the following:

“As you are preparing your budgets for the fiscal year starting July 1, 2024, please remember during the
2023 Regular Session of the Legislature, HB3552 was passed and subsequently approved by the Govemor on March
29, 2023. This bill amended West Virginia Code §15A-3-16, relating fo jail per diem costs. In subsection (k), it states
the base rale per day, perinmate rate shall be set at $54.48. it also states a counly will be billed based on a pro rata
number of inmate days. That pro rata number of inmate days will be calculated by multiplying each county’s population
as contained in the 2020 United States Census by .52.

Each county is responsible for the following regarding annual per diem jaif costs:

s 80% of the current per diem rate for the first 80% of its pro rata share of total billed inmate days.
This rate is defermined fo be $45.97.

s 100% of the current per diem rate for its inmate days that are greater than 80% and up to 100% of
its pro rata share of total billed inmate days. This would be the base per diem rate of $57.46.

s 120% of the current per diem rate for its inmate days that exceed 100% of its pro rata share of total
billed inmate days. This rate is determined to be $68.95.

These will be the new rates for FY2025,

Since these pro rata days are calculated using the county and state populations according to the 2020
United States Census, your county’s numbers will stay the same as calculated for FY2024 until a new
census is conducted.

If you have any questions, please contact Angela Nitardy, Accounts Receivable Manager, at 304-
352-0218 or by email at Angela.D.Nitardy@wv.qov.”

Very respectfully,

22e

Joseph C. Thornton



Jefferson County Commission 2/23/2024
Budget Summary
Dept 711-HOMELAND SECURITY

FY2024- 2025

001711-HOMELAND SECURITY FY23 FY24 % FY25

PERSONNEL SERVICES

410300 EMPLOYEES SALARY AND WAGES

410400 FICATAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA
410600 RETIREMENT

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421100 TELEPHONE
421200 PRINTING
421400 TRAVEL
421600 MAINT/REP EQUIPMENT
422000 ADVERTISING / LEGAL PUBS
422100 TRAINING AND EDUCATION
422200 DUES AND SUBSCRIPTIONS
422300 PROFESSIONAL SERVICES
423000 CONTRACTED SERVICES

TOTAL CONTRACTUAL SERVICES

COMMODITIES
47  IYMATERIALS AND SUPPLIES
434,00 UNIFORMS

TOTAL COMMODITIES
CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY
DEPARTMENT GRAND TOTAL

ACTUAL BUDGET SPENT  REQUEST
152,158 197,260 92,679  46.98% 209,424
9,262 12,231 5658  46.26% 12,984
2,166 2,860 1,323  46.27% 3,037
15,137 21,973 6,649  30.26% 21,973
(13,805) (21,973) (5,329)  24.25% (21,973)
13,622 17,753 8,341  46.98% 18,848
178,540 230,104 109,321  47.51% 244,293
2,194 2,700 1,333 49.39% 2,700
0 1,000 0 0.00% 1,000
817 1,450 0 0.00% 1,450
250 1,000 0 0.00% 1,000
0 500 0 0.00% 500
0 4,575 788  17.22% 4,575
315 650 247  38.08% 650
3,879 5,000 12,542  250.84% 5,000
3,119 9,250 3417  36.94% 20,294
10,573 26,125 18,327  70.15% 37,169
2,269 7,900 345 4.36% 7,900
0 500 0 0.00% 500
2,269 8,400 345 4.10% 8,400
0 0 0 0.00% 0
191,382 264,629 127,993  48.37% 289,862

6.17%
6.16%
6.19%
0.00%
0.00%
6.17%

6.17%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
119.39%

42.27%
0.00%
0.00%
0.00%

100.00%
9.54%
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Jefferson County Commission 2/23/2024
Budget Summary
Dept 711-HOMELAND SECURITY

FY2024- 2025

001711-HOMELAND SECURITY FY23 FY24 % FY25

PERSONNEL SERVICES

410300 EMPLOYEES SALARY AND WAGES

410400 FICA TAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA
410600 RETIREMENT

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421100 TELEPHONE
421200 PRINTING
421400 TRAVEL
421600 MAINT/REP EQUIPMENT
422000 ADVERTISING / LEGAL PUBS
422100 TRAINING AND EDUCATION
422200 DUES AND SUBSCRIPTIONS
422300 PROFESSIONAL SERVICES
423000 CONTRACTED SERVICES

TOTAL CONTRACTUAL SERVICES

COMMODITIES
43 TMATERIALS AND SUPPLIES
434,00 UNIFORMS

TOTAL COMMODITIES
CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY
DEPARTMENT GRAND TOTAL

ACTUAL BUDGET SPENT  REQUEST
152,158 197,260 92,679  46.98% 209,424
9,262 12,231 5658  46.26% 12,984
2,166 2,860 1,323  46.27% 3,037
15,137 21,973 6,649 30.26% 21,973
(13,805) (21,973) (5,329)  24.25% (21,973)
13,622 17,753 8341  46.98% 18,848
178,540 230,104 109,321  47.51% 244,293
2,194 2,700 1,333 49.39% 2,700
0 1,000 0 0.00% 1,000

817 1,450 0 0.00% 1,450
250 1,000 0 0.00% 1,000

0 500 0 0.00% 500

0 4,575 788 17.22% 4,575

315 650 247  38.08% 650
3,879 5,000 12,542  250.84% 5,000
3,119 9,250 3417  36.94% 20,294
10,573 26,125 18,327  70.15% 37,169
2,269 7,900 345 4.36% 7,900
o0 500 0 0.00% 500
2,269 8,400 345  4.10% 8,400
0 0 0 0.00% 0
191,382 264,629 127,993  48.37% 289,862

6.17%
6.16%
6.19%
0.00%
0.00%
6.17%

6.17%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
119.39%

42.27%
0.00%
0.00%
0.00%

100.00%
9.54%
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Jefferson County Office of Homeland Security
and Emergency Management

EM 28 Industrial Blvd., Suite 101

\ Kearneysville, WV 25430

Radio Equipment Replacement Plan
2025-2035

Date: March 2024

To: Jefferson County Commission

From:  Dick Myers, Deputy Director

Subject: 2025-2035 Radio Equipment Replacement Plan

With this letter, | respectfully submit the 2025-2035 Radio Equipment Replacement Plan. This
ten-year planning document represents the combined efforts of the Jefferson County Office of
Homeland Security and Emergency Management, Jefferson County Emergency
Communication Center and the Jefferson County Commission.

The Radio Replacement Plan is a ten-year forecast of the radio replacement needs of the
Jefferson County OHSEM. It is the intent to alert County Commission and its citizens of radio
equipment replacement needs that are needed to maintain the efficiency of county services
and safety of county staff. The first year of the plan becomes the adopted budget, however
the equipment is again re-evaluated before final approval is given for the purchase. The
remaining nine years represents estimated replacement needs and the related funding.

The Radio Replacement Plan is intended to serve as a planning tool and is therefore
structured to present a meaningful long-range perspective of the departments radio
equipment needs over the next 10 years. At the same time sufficient details on individual
pieces of radio equipment scheduled for replacement is provided to enable those who review
the information to make informed decisions of the departments needs over the next several
years.

Please use this information provided to assist in the understanding of the departments radio
equipment needs as they relate to the delivery of services to the citizens of Jefferson County.

Office (304) 728-3329 Email dmyers@jeffersoncountywv.org Cell (304) 839-0325



Radio Equipment Replacement Plan 2025-2035

Background

The Radio Equipment Replacement Plan is a ten-year forecast plan of radio equipment
needs for the Jefferson County Office of Homeland Security and Emergency Management. It
is the intended to inform the Commission of radio equipment needs on the horizon. The first
year of the plan becomes an adopted radio equipment budget and relates to the operating
budget of the equipment maintenance and replacement, which is approved on an annual
basis. The remaining nine years represents an estimate of radio equipment needs and
funding capabilities of the County.

The long term viability of the current radios remains questionable and could or will result in an
inability to communicate with the Emergency Communications Center during emergencies.
Our current radio equipment (XTS2500 series) was purchased in 2005 which makes them
eighteen (18) years old. Unfortunately, Motorola no longer supports this platform and has not
since 2020.

The Radio Equipment Replacement Plan’s basic premise is scheduled replacement of
present equipment. A new item must, in the year proposed, be presented in the annual
operating budget with a stipulation that replacement will be necessary in the future. Flexibility
of the Radio Equipment Replacement Plan is established through annual review and revision,
if necessary.

Description: Portabie and mobile radios used by the Jefferson County Office of Homeland
Security and Emergency Management are used to communicate on one common frequency.
JCOHSEM staff use their radios on a regular basis as a part of their daily duties.

Estimated Replacement Cost (based on 2024 cost)
Mobiles:
APX6500 Remote Mount $5131.58 per unit

Portables w/accessories:
APX6000 $5679.52 per unit

Justification: Provides radios to our staff to communicate on a common radio frequency

utilizing the State Interoperability Radio Network (SIRN) System during emergencies and
disasters. Our current radios being eighteen (18) years old have reached their end of life
cycle and are no longer being supported by our vendor.

Mobile radios should be replaced in OHSEM vehicles due when a new model vehicle is

purchased or leased.
2025 — Replace in Directors Vehicle ($10,263.16)
2025 — Replace in Deputy Directors Vehicle ($10,263.16)

Portable radios should be replaced every 7-10 years.
2025 — Replace 3 portable radios w/accessories ($17,037.66)

Office (304) 728-3329 Email dmyers@)jeffersoncountywv.org Cell (304) 839-0325



Budget Impact: 10 year plan — Radios in general have a 7-10 year life expectancy.

Due to new Mobile models and the placement of the radios we need to purchase a new
model to fit into the new vehicle.
Estimate salvage/resale value on replaced item: $0.00

Portable radios should be replaced every 7-10 years.

Expenditures

Radio Equipment | Mobile Portable | Total

2024

2025 $20,526.32 (4) $17,037.66 (3) $37,564.00
2026 $11,359.04 (2) $11,359.04
2027 $11,359.04 (2) $11,359.04
2028

2029 $10,263.16 $10,263.16
2030 $10,263.16 ' $10,263.16
2031 $5679.52 (1) $5679.52
2032 $5679.52 (1) $5679.52
2033 $5679.52 (1) $5679.52

Office (304) 728-3329

Email dmyers@jeffersoncountywv.org

Cell (304) 839-0325
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o ¢ \_ Jefferson County Office of Homeland Security
¥ and Emergency Management
28 Industrial Blvd., Suite 101
wwmm Kearneysville, WV 25430
Radio Equipment Replacement Plan
2025-2035

Date: March 2024

To: Jefferson County Commission

From:  Dick Myers, Deputy Director

Subject: 2025-2035 Radio Equipment Replacement Plan

With this letter, | respectfully submit the 2025-2035 Radio Equipment Replacement Plan. This
ten-year planning document represents the combined efforts of the Jefferson County Office of
Homeland Security and Emergency Management, Jefferson County Emergency
Communication Center and the Jefferson County Commission.

The Radio Replacement Plan is a ten-year forecast of the radio replacement needs of the
Jefferson County OHSEM. It is the intent to alert County Commission and its citizens of radio
equipment replacement needs that are needed to maintain the efficiency of county services
and safety of county staff. The first year of the plan becomes the adopted budget, however
the equipment is again re-evaluated before final approval is given for the purchase. The
remaining nine years represents estimated replacement needs and the related funding.

The Radio Replacement Plan is intended to serve as a planning tool and is therefore
structured to present a meaningful long-range perspective of the departments radio
equipment needs over the next 10 years. At the same time sufficient details on individual
pieces of radio equipment scheduled for replacement is provided to enable those who review
the information to make informed decisions of the departments needs over the next several

years.

Please use this information provided to assist in the understanding of the departments radio
equipment needs as they relate to the delivery of services to the citizens of Jefferson County.

Office (304) 728-3329 Email dmyers@)jeffersoncountywv.org Cell (304) 839-0325



Radio Equipment Replacement Plan 2025-2035

Background

The Radio Equipment Replacement Plan is a ten-year forecast plan of radio equipment
needs for the Jefferson County Office of Homeland Security and Emergency Management. It
is the intended to inform the Commission of radio equipment needs on the horizon. The first
year of the plan becomes an adopted radio equipment budget and relates to the operating
budget of the equipment maintenance and replacement, which is approved on an annual
basis. The remaining nine years represents an estimate of radio equipment needs and

funding capabilities of the County.

The long term viability of the current radios remains questionable and could or will result in an
inability to communicate with the Emergency Communications Center during emergencies.
Our current radio equipment (XTS2500 series) was purchased in 2005 which makes them
eighteen (18) years old. Unfortunately, Motorola no longer supports this platform and has not

since 2020.

The Radio Equipment Replacement Plan’s basic premise is scheduled replacement of
present equipment. A new item must, in the year proposed, be presented in the annual
operating budget with a stipulation that replacement will be necessary in the future. Flexibility
of the Radio Equipment Replacement Plan is established through annual review and revision,

if necessary.

Description: Portable and mobile radios used by the Jefferson County Office of Homeland
Security and Emergency Management are used to communicate on one common frequency.
JCOHSEM staff use their radios on a regular basis as a part of their daily duties.

Estimated Replacement Cost (based on 2024 cost)

Mobiles:
APX6500 Remote Mount $5131.58 per unit

Portables w/accessories:
APX6000 $5679.52 per unit

Justification: Provides radios to our staff to communicate on a common radio frequency

utilizing the State Interoperability Radio Network (SIRN) System during emergencies and
disasters. Our current radios being eighteen (18) years old have reached their end of life
cycle and are no longer being supported by our vendor.

Mobile radios should be replaced in OHSEM vehicles due when a new model vehicle is

purchased or leased.
2025 — Replace in Directors Vehicle ($10,263.16)
2025 — Replace in Deputy Directors Vehicle ($10,263.16)

Portable radios should be replaced every 7-10 years.
2025 — Replace 3 portable radios w/accessories ($15,679.56)

Office (304) 728-3329 Email dmyers@jeffersoncountywv.org Cell (304) 839-0325



Budget Impact: 10 year plan — Radios in general have a 7-10 year life expectancy.

Due to new Mobile models and the placement of the radios we need to purchase a new
model to fit into the new vehicle.
Estimate salvage/resale value on replaced item: $0.00

Portable radios should be replaced every 7-10 years.

Expenditures

Radio Equipment | Mobile | Portable Total

2024

2025 $20,526.32 (4) $17,037.66 (3) $37,564.00
2026 $11,359.04 (2) $11,359.04
2027 $11,359.04 (2) $11,359.04
2028

2029 $10,263.16 $10,263.16
2030 $10,263.16 $10,263.16
2031 $5679.52 (1) $5679.52
2032 $5679.52 (1) $5679.52
2033 $5679.52 (1) $5679.52

Office (304) 728-3329

Email dmyers@)jeffersoncountywv.org

Cell (304) 839-0325
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Jefferson County Commission
Budget Summary

Dept 712-COMMUNICATIONS CENTER

FY2024- 2025

12-COMMUNICATIONS CENTER

Yo

SPENT

vTh

2/22/2024

FY25

REQUEST

PERSONNEL SERVICES

410300 EMPLOYEES SALARY AND WAGES

410304 BONUS PAY

410305 SHIFT DIFFERENTIAL PAY
410400 FICA TAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA
410600 RETIREMENT

410801 OVERTIME

410802 PART TIME / EXTRA HELP

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421100 TELEPHONE
421400 TRAVEL
421600 MAINT/REP EQUIPMENT
422100 TRAINING AND EDUCATION
422200 DUES AND SUBSCRIPTIONS
422300 PROFESSIONAL SERVICES
423000 CONTRACTED SERVICES

TOTAL CONTRACTUAL SERVICES

C MODITIES
434100 MATERIALS AND SUPPLIES
435300 COMPUTER SOFTWARE

TOTAL COMMODITIES
DEPARTMENT GRAND TOTAL

FY23 FY24
ACTUAL BUDGET
977,665 1,524,371 681,565
1,000 15,400 2,700
2,162 0 2,034
74,280 94,517 52,401
17,372 22,103 12,255
215,743 356,065 151,445
(188,996) (356,065) (117,283)
105,504 137,193 75,225
198,381 112,000 149,555
61,899 51,500 44,523
1,465,010 1,957,084 1,054,420
64,888 73,191 38,569
12,827 23,091 2,082
98,538 252,468 186,377
13,291 27,131 9,189
702 1,815 1,331
12,000 12,000 7,000
8,660 15,262 6,757
210,906 404,958 251,305
6,676 10,543 1,692
0 7,500 0
6,676 18,043 1,692
1,682,591 2,380,085

1,307,417

44.71%
17.53%
0.00%
56.44%
55.45%
42.53%
32.94%
54.83%
133.63%
86.45%

53.88%

52.70%

9.01%
73.82%
33.87%
73.31%
58.33%
44.28%

62.06%
16.05%
0.00%
9.38%
54.93%

1,489,372
11,100
4,380
117,825
27,557
356,065

(356,065)

175,646
344,050
51,500

2,221,430

67,599
22,481
205,875
32,438
2,373
12,000
15,262

448,028

10,543
7,500

18,043
2,687,501

-2.30%
-27.92%
100.00%

24.66%
24.68%
0.00%
0.00%
28.03%
207.19%
0.00%

13.51%

-7.64%
-2.64%
17.19%
19.56%
30.74%

0.00%

0.00%

10.64%
0.00%
0.00%
0.00%

12.92%
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Jefferson County
Emergency Communications Center

Budget Highlights - 712
Fiscal Year 2025

In the current Fiscal Year 2024, management staff have so far focused on:

e Staffing and Training ~ The highest priority is still to ensure staffing at the center. The “trained”
ECC staff complement is still near the lowest in the last decade. The ECC has on boarded 17
individuals in calendar year 2023 but unfortunately, 12 individuals have departed. Currently have 4
PSD vacancies, 1 Deputy Director, 1 CAD Administrator

® Recruiting is highest priority. CAD Administrator left to pursue job in Federal Government.
Deputy Director process underway, and Public Safety Dispatchers still remain focus to onboard.
Timing is critical due to training staff. Can only bring onboard small group due to number of
trainers on staff, Reducing the amount of ‘in-excess’ overtime to existing staff is paramount,

* Priority Dispatch “EPD — EFD” Structured Calltaking Project — Between April and September
2023, ECC installed, identified, coordinated, configured, trained, and went live in the new

on September 12, 2023. Thousands of calls have been processed in the System since September.

* Upgraded the E9-1-1 VESTA telephone system

® Major upgrade to the datacenter at 9-1-1 replacing virtual and physical components that serves the
entire Bardane campus and all of public safety. Significant changes to infrastructure make the
Bardane campus more efficient and secure.

* Upgrade of Microwave Radio battery stacks at Blue Ridge and ECC sites.

* Upgrade of backup radio system control station consolettes at ECC.

* Signed contract with Motorola Solutions, Inc. for NG9-1-1 core services and ESInet to replace

FY 2025 budget submission seeks maintenance of the mission critical operational commitment for
Jefferson County. Management continued to focus on the multi-year projects the Commission has funded.

1. Revenue
a. 9-1-1 fee supports budget of the ECC with little general fund revenue
b. 9-1-1 fees CAN ONLY be used for 9-1-1 center per WV Code and FCC regulations.
c. Wireless 9-1-1 fee set per code in 2021. Fee recalculated cvery two years to the average of
wired 9-1-1 fees of all 55 Counties. Current FY shows $1,049,830 w/trending to end of
FY24 between $2.1M to $2.2M
d. County averages approximately $348K quarter in wireless fee collection ($1.32M/year)



¢. Wireline fees continue to decrease. Average of $60K/month in wireline fee collection
($730K/year)

2. Personnel Services (1))

a. Staff overtime analysis performed for F Y2024 with projections for FY2025. Associated

document provided in packet titled “Staff Overtime Analysis — FY2024/2025.

b. Bonus, Training and Shift Differential Pay

c. Currently authorized 17 dispatchers, 4 supervisors, 5 management/administrative personnel)

and 5 overfill dispatch positions. Requesting a “Training Coordinator” position. Associated
document provided in packet titled “Training Coordinator” Staff recommends using 17%
dispatcher position to fund.

d. FY2022 authorized hiring of CAD Administrator - ECC enjoyed a qualified employee for
nine months but unfortunately lost them in December to Federal Government. Seeking
replacement in current FY and continued funding.

Currently have four vacancies and five overfill opportunities in the 0532 job class.
FY2025 requesting continuation of overfill policy.
Funding of overtime (01 -108-01)
Adequately fund part-time (extra help 01-108-02):
i. Reliance on part-time staff during staffing vacancy.
ii. Information included in “Staff Overtime Analysis” document

B o

3. Contractual Services (02)
a. Telephone
1. Frontier tariff cost reduced in true-up. We are seeing a reduction in costs due to less
wired lines serviced by Frontier. ALI database, router and circuit cost remains flat.
ii. County paying municipality cost of CAD hotspot upfront — fully reimbursed by each
City each month. Currently migrating agencies to Cradlepoint from the mobile
broadband devices. ESA cradlepoint services in this line. Costs increased for
wireless service but majority is reimbursed to County from the municipalities.
b. Maintenance / Repair of Equipment (216)
i. Motorola / Spillman CAD System support services contract. The SMA covers the
entire CAD system for JCSO, ECC and all Fire/EMS agencies.
ii. Motorola SUA contract recently signed. 60 month (5-year term).
iii. New yearly costs for service maintenance for EPD an EFD
iv. County paying public safety agency cost for NetMotion VPN which is now a two
year cost. ECC funds but is reimbursed for agencies portion of the yearly cost.

¢. Training / Education (221)
i. Re-certifications for EMD, EPD, EFD, CPR, CTO, WEAPON, APCO, Radio
Programmer
ii. Continuing dispatch education important function in public safety. Dispatchers all
partake in college of learning through costs as part of service maintenance
agreements with Priority Dispatch Corporation.

iii. Leadership attendance at “Navigator” conference. Quality Improvement Unit team
members required to attend in support of Priority Dispatch System Structured
Calltaking System.

iv. Training of the CAD Administrator — SAA certifications and CAD specific training.

v. Attendance of radio techs at WV SIRN conference and CAD techs at Moto Summit

vi. Attendance at other Communications Expo and training conferences



d. Travel (214)
i. Mission Critical and Discretionary funding requested — travel is required as part of

training and goes hand in hand with line 221

e. Contracted Services (230)
i. Background Investigations and Psychological Pre-Employment Screening

4. Capital Outlay

a. Current Capital Outlay Requests — PSAP requests that existing Capital Outlay requests be
continued for authorization until these projects are completed.

SUMMARY

In Fiscal Year 2025, management staff will focus on:

Staffing of the ECC and personnel training, education and professional development
Promotion of Training Coordinator if authorized
Implementation of Next Generation Core Services, ESInet and NG9-1-1

Continue projects funded in FY2024 under capital outlay

Personnel

ECC requests migrate position #17 to “Training Coordinator” with additional 20K funding for
salary. ECC would fill position as promotional opportunity and backfill 0532 opening. There are
six vacancies and five additional overfill positions

Increases in Overtime to cover expenses of standard schedule, minimum staffing coverage, and
meeting/ancillary duties.

One Supervising Public Safety Dispatcher and one Public Safety Dispatcher has reached retirement
eligibility. EMSRS legislation in WV Legislature for all existing 9-1-1 personnel. Director has
reached retirement eli gibility but intends to remain on staff through NG9-1-1 project.

Operations

The submitted budget includes increases in Maintenance/Repair Equipment due to:
Motorola SUA.

Priority Dispatch SMA for EFD and EPD

Eventide Logging Recorder SMA

Training / Education for protocol



Jefferson County
Emergency Communications Center

Budget - 712
Training Coordinator — FY2025

Jeffrey A. Polczynski, Director of Communications

This document seeks to educate leadership on the staffing and training needs justifying a full-time
Training Coordinator position in the J efferson County Emergency Communications Center. This
document and accompanying job description is submitted for FY2025

In order to complete the mission, the ECC must have the proper amount of trained personnel staffing the
center to ensure prompt, courteous, professional and efficient service at all three disciplines at all times.
These three disciplines are call taking, police dispatching, and fire/EMS dispatching.

In order to train a dispatcher, the process of academy, certification, and on-the-job training encompasses
approximately one year of intensive training in the classroom as well as being deployed under the
headset. An employee will not be considered eligible for minimum staffing until certified in at least two

of the three disciplines.

The first step to training a new employee candidate is the onboarding and classroom training in a formal
“Dispatch Academy”. In this academy held onsite at the Emergency Communications Center,
candidates are provided intensive training in the use of structured calltaking protocols and other required
certifications and become certified and recognized by the National Academy of Emergency Dispatch.
Having these certifications, candidates then begin the process of using the automated systems and are
provided instruction in policy, procedure, process and protocol. Each of the candidates are afforded
hours and hours of practice in a controlled and simulated classroom environment working through
hundreds of scenarios in order to gain proficiency in the disciplines of call taking and law dispatching.

At the end of the dispatch academy, candidates are deployed to the floor to work alongside a certified
Communications Training Officer. This position would oversee the deployment, coordination and
provide oversite and any assistance to the certified CTO’s.

Currently, all of the classroom training is coordinated by existing staff that have other roles in the ECC
such as the Quality Assurance Coordinator and a certified training officer normally working in the ECC
as a public safety dispatcher. When training during academy classroom (8-12 weeks), their normal roles
are abandoned due to the full-time focus training requires for new employees. The QA Coordinator
must focus on the students and provide instruction and scenarios but is not able to perform the job of
quality assurance for existing trained staff. Additionally, the Public Safety Dispatcher is pulled from a



12. Manage and provide training to the contingent of certified Communications Training Officers.
These CTO’s are a group of public safety dispatchers, having formal training certification, that
work on shift and provide the training to new candidates after the dispatch academy.

13. The ECC in coordination with Jefferson County High School is developing a high school
curriculum to provide high school seniors with a semester or full year technical course in
emergency dispatching. The purpose is to provide a pathway to potential employment for
individuals that take the course. The Training Coordinator will be the primary instructor and
develop the class materials and coordinate the course with Jefferson County Schools.

14. The ECC is investigating the feasibility of an adult learning program that affords the County
with potential dispatcher candidates,

15. Responsible for coordinating public education and open houses to the ECC

16. Responsible for coordinating job fairs

For the foreseeable future, the ECC will be in a state of training. One of the trained personnel will soon
be going on maternity leave. Another has indicated mmpending retirement. Currently four people in the

in late 2024 or early 2025. Throughout the last ten years, Jefferson County has seen many employees
come to work for the County, only to move on for better or different opportunities. Training is
necessary and ensuring coordinated training is needed by a full-time staffed position.

This will then afford the Quality Assurance Coordinator to return to her primary role providing case
review and feedback for the Priority Dispatch System structured calltaking protocols (EPD, EFD,

EMD).

The Training Coordinator will be a component of the Dispatch Review Committees, Policy and
Procedure and oversee the Communications Training Officer program. They will be a component of the
administration and management of the Emergency Communications Center.

FISCAL IMPACT

The ECC will utilize wage funds converted from the 17% dispatcher position ($48,664) and requests
additional funding for salary between $15-20K

IN SUMMARY

The ECC is requesting the recognition of a position of Training Coordinator. The position will convert
an existing dispatcher position and its current salary/wages. The ECC is requesting increase in line 712-
01-103 (WAGES) of between $15-20K to allow promotional opportunity for an existing staffer.
Benefits, retirement and associated costs are already allocated as part of the public safety dispatcher
position. This is a minimal impact in wages that will equate to an enormous return on investment for the

County.

The Job Description is attached



Jefferson County
Emergency Communications Center

Budget - 712
Staff Overtime Analysis — FY2024/2025

Jeffrey A. Polczynski, Director of Communications

This is a staff analysis of the overtime expenditure of the Emergency Communications Center. This
document seeks to educate leadership on the staffing and overtime funds required in order to complete
the mission of the Jefferson County Emergency Communications Center. This document and its
accompanying workbook developed for budget cycle FY2025.

The 9-1-1 center is an operational Public Safety Answering Point open 24 hours a day, 7 days a week, for
365 days a year. Its mission is to process emergency and non-emergency calls in a prompt, courteous
and professional manner; striving for efficiency; to help save lives, protect property, and to assist the
public and public safety response personnel; making Jefferson County a safer community in which to live,
work, and visit.

In order to complete the mission, the ECC must have the proper amount of frained personnel staffing the
center to ensure prompt, courteous, professional and efficient service at all three disciplines at all times.
These three disciplines are call taking, police dispatching, and fire/EMS dispatching. At minimum, this
means three certified & trained individuals working in the ECC at any time day or night each assigned to
a discipline.

In order to train a dispatcher, the process of academy, certification, and on-the-job training encompasses
approximately one year of intensive training in the classroom and deployed under the headset. An
employee will not be considered eligible for minimum staffing until certified in at least two of the three

disciplines.

To create a stable schedule balancing quality of life for staff while striving to cover the 26,208 shift
hours a vear needed for minimum staffing, the deployment model uses a 12-hour schedule assigning
four teams to cover weekly periods. Employees are assigned to dayshift - 6 a.m. to 6 p.m.; or nightshift
- 6 p.m. to 6 a.m. They are also separated by rotations titled A and B.

Employees are entitled to a 30 minute lunch, as well as 15 minute breaks for every four hours worked.
This equates to 1 hour 15 minutes of lunch/break time eligibility. The minimum staffing hours
recognized in the above paragraph do not include lunch/break time. Employees are paid for this time
due to recall but a vast majority in the previous 36 months employees were not afforded opportunity for

lunch/break time.

The ECC has an authorized staff of 21 “dispatch centric” personnel - 4 supervisors and 17 dispatchers.
All supervisor positions are filled. Only thirteen (13) of the seventeen (17) dispatcher positions are
filled but of these thirteen filled positions, only eight are fully trained. This means only 12 dispatch
centric personnel have completed full training (8 dispatchers, four supervisors). Within the next month,
a trainee will have completed all three disciplines resulting in 13 personnel authorized to work as
minimum staffing of the ECC. The remaining four (4) personnel in training are zero disciplined trained



(hired in December 2023). Four vacancies exist. ECC wishes to convert one of the four vacancies to
Training Coordinator.

One of the trained personnel will soon be going on maternity leave. Another has indicated impending
retirement. Currently four people in the ECC are eligible for retirement.

The ECC is unlike any other County department. In most County departments, if an employee is on
leave or calls in sick, that job goes undone for the day or is partially absorbed by other staff. In the
ECC, an employee on leave must usually be backfilled in order to cover the discipline. Backfilling for
minimum staffing requires drawing from existing trained staff.

Personnel work for overtime in three capacities — their regular “standard” schedule which has built-in
scheduled overtime, leave coverage, and meeting/ancillary duties.

BUILT-IN OVERTIME IN 7-12 SCHEDULE

¢ Each of the four teams are currently comprised of a supervisor, and at least two public safety
dispatchers. The current staffing model with all positions filled and trained would be a supervisor
and four dispatchers - five personnel on each team. Due to untrained staff as well as vacancies, only
three personnel are currently assigned on each team.

e Personnel work a schedule often referred as the 7-12 schedule. In the 14-day pay period, each team
is assigned to seven 12-hour shifts

o In apayperiod (two weeks) each employee has

= a short week of three 12-hour shifts for 36 total hours
= along week of four 12-hour shifts for 48 total hours

e Fair Labor Standards Act prohibits “averaging time” (i.e. you cannot take hours from the long week
and apply them to the short week)

e FLSA requires overtime compensation for any hours actually worked greater than 40 hours in one
week. Each pay period, an employee on their regular schedule works 8 hours of overtime at a rate of
one and one half (1 '2) times their hourly wage.

e Employees can accrue compensatory time in lieu of monetary overtime

e Every employee, if they do not utilize any leave in a pay period, will work at least 84 hours in a pay
period but due to FLSA, eight (8) of these hours are considered overtime.

o Throughout the year, there are 208 hours of built-in overtime automatically assigned to the employee
as part of their regular 7-12 schedule. This helps cover shifis that would normally be assigned to
overtime/extra hours.

e For twenty-one dispatch personnel, the built in overtime on the standard schedule requires
encumbering $174,050 of funds for overtime, line 712-01-108.

o For seventeen dispatch personnel (current staffing as of 2/1/2024), $144,852 of funds are
required to manage current 7-12 schedule.

o As more dispatch personnel become certified and trained, ECC seeks to change long week by
reducing hours in order to reduce the overtime funds required in the standard schedule. This
cannot occur until full staffing (all vacancies filled and trained) is accomplished.

e ECC management makes accommodation to staff to work alternate hours in order to maintain their
employment due to childcare issues. Childcare is a significant hurdle in maintaining trained staff.
Commission must seek and implement solutions to provide staff throughout the County with

assistance in order to keep their trained staff.



LEAVE COVERAGE OVERTIME

e Employees are entitled to take leave afforded by policy and in reality, are mandated to use their
leave; otherwise they will lose their accrued leave at the end of the fiscal year if they do not use it.

e Personnel who are eligible in the minimum staffing algorithm utilize various types of leave
throughout the year. Typically, the ECC must fill the open shift with another qualified dispatcher.
This typically requires overtime and cannot be absorbed by the shift.

o Q1/Q2FY2024 (July 1, 2023 to December 31, 2023) — Dispatch staff used 3,183 hours of
leave.
e 1,449 was for Sick Leave
o 893 was General Sick Leave
o 556 was Sick Leave under FMLA
= 504 FMLA was Maternity Leave
e 1,734 was for Vacation, Compensatory Time Off and Holiday Time Off
o 1,478 Vacation
o 244 Comp Time Off
o 12 Holiday Time Off
= Approximately 2,500 hours of leave required backfill coverage for minimum staffing.
o 1,391 hours were covered by full-time personnel working in an overtime capacity.
= Average OT rate is $42.3720/hour
o 927 hours were covered by part-time personnel
» Part-time rate is $23.3963/hour
o Projection for entire Fiscal Year is 6,367 hours of leave.
= Projection for overtime funds needed to cover the minimum staffing when a full-time
employee works is $121,303
= Projection of funds needed to cover minimum staffing when a part-time employee
works is $50,985

MEETINGS / ANCILLARY DUTIES / TRAINING

Employees make up committees, attend meetings, perform ancillary duties, and are required to attend
training away from the console. Administrative and management personnel oftentimes lead committees
however, it is the dispatch personnel that are critical components of each of the ancillary committees.

» Dispatch Review Committees for Medical, Fire and Police
e Policy and Procedures Committee
e Radio Programming

Employees attend several different types of meetings each month away from the console. These
meetings require employees to be either online or present in-person.

¢ Communications Training Officer
e Supervisor
¢ Mandatory All-Staff

Employees are required to attend mandatory certification / recertification classes to maintain the
certifications required to work in the ECC. Typically certification classes are online or in-person



courses for durations that demand non-interruption therefore, employees are scheduled outside of their
minimum staffing schedule. For the entire fiscal year, the following overtime funds in the amount of
$35,875 are broken down as follows:

All Staff meetings - $10,169

¢ Supervisor meetings - $2,435

e Communications Training Officer meetings - $2,845

e Dispatch Review Committee meetings - $9,635

¢ Policy and Procedure Committee meetings - $8,431

IN SUMMARY

The standard schedule having built-in overtime, backfilling for leave, and meetings and ancillary duties
require the ECC to pay its employees for these efforts. This projection has no fluff. It is bare bones
minimum staffing with very little break relief afforded. Dispatchers work 12 and sometimes 16 hour
shifts without breaks. This fiscal year, only 8% of time worked in OT or PT capacity has been to afford
a break. Only continuing to add staff can the ECC then begin affording this valuable break relief that all

other County employees enjoy.

The table below demonstrates the number of hours required simply to maintain three-discipline
coverage.

Total
shift
Leave Leave position #EE
# of shift # of shift Usedby AVG and eligible AVG # of
# of # of position position Staff total leave tocover  hours EE
hoursin hoursin  Shift hoursin hoursin FY2024 forecast hoursto minimum works
a day Year positions Day year YTD FY2024 cover staffing year
24 8760 3 72 26280 3183.5 6367 32647 13 2511.308
Table of Hours

The ECC is very cognizant of ensuring minimum staffing is covered while not having more than what is
required to run the center during any given shift. The table below provides summation on the funds
required to be allocated and encumbered to the 712-01-108 (OVERTIME) line item

Overtime built into the 7-12 schedule for 21 full-time employees $174,050
Overtime to cover projected leave $121,302

Overtime for meetings / ancillary duties / training $35,875

Total $331,227

Funds required to be allocated for Part-Time | $51,000

As trainees are released and are added into the minimum staffing algorithm, ECC management will
begin the process of modifying schedules to reduce built in overtime but until then, the 7-12 schedule
remains in order to complete the mission of the Emergency Communications Center to save lives,
protect property, making Jefferson County a safer community in which to live, work and visit.
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Variables #EE | "Wages Non-OT" | Bullt in OT | Totals
Dispatcher Staff Calculations as of 2/1/2024 17] § 917,392.98 | $  144,851.52 | § 1,062,244,50
Vacancy Salaries & OT 4l s 18492436 | $ 2039858 | & 214,122,94
Fully Staffed, no vacancies|  21]S  1102317.33 | § 174,050.10 | § _15_?‘5,35?.41_{

]

Management Staff Calculations as of 2/1/2024 BB 232,688.98 ]
Minus Existing Vacancies {DepDir,CAD)f 2[ S 137,681.65
Management Staff Fully Staffed, no vacancies | 5/ $ 394, 644.02

OVERTIME for MINIMUM STAFFING (FT & PT)

| Number of OT Hours to Cover Leave/Vacancies 5,042 [
Hours Covered by FT| 2,863
Average OT Rate FT| S 42.3720
Funds Needed to Cover Minimum Staffing FT - Fy24 5 121,302,69
Hours Covered by PT 2,179
Average Rate PT s 23,3963
Funds Needed to Cover Minimum Staffing by PT - FY24 s 50,985.22 |
" OVER a1
As of 2/1/2024 minus current vacancies 20/ 5 1,150,081.95 | § 14485152 | § 1,294,933.47
With all positions filled 26 $ 1,496,961.35 | § 174,050.10 J H 1,671,011.45
Meetings-Ancillary-Training S 3sgrsaa
MinStaff OT Calc of FY24 EE's f $ 121,302.69
With Minimum Staffing OT Calc and All Positions Filled I $ 33122793 | §  1,828,189.27
[ |

| S

This worksheet analyzes the amount of funds that are expended under the 'Wages - 103’ as well as the funds that are expended under 'Overtime - 108-001' budget lines of
department 712. The analysis seeks to identify the amount of funds that are expended for the "buitt-in" overtime of the dispatcher 7-12 schedule.

Key: Column on "Dispatchstaff" Tab

Rates A These are the thirteen different hourly rates of current employees in the dispatch category
#EE- S Numberof employees in this "hourly rates" category
Salaries Non-OT - T This Is the actual amount that is paid under the normal hourly rate for a year for dispatchers.
Built in OT - U This is the actual amount that is Paid under the OT rate for the hours worked in the regular schedule
W1({Week1)- B  The "short week” or the 36 hour week
W2 (Week 2) - C  The "long week" or the 48 hour week
WiYear H  The short week summed for the year
W2 Year I The long week summed for the year
WilSalary N  The wages a dispatcher would earn for 36 haurs for a year
W2Salary O The wages a dispatcher would earn for 40 hours for a year
W20T JL The wages a dispatcher earns in long week greater than 40 hours actual time worked

The narmal dispatcher schedule is a 36/48 hour work week(s) in a3 two week payperiod. They work 2en, 2off, 3on, 20ff, 20n, 3off. Ina 14 day cyele, they will work seven 12-hour
days. The short week is 36 hours {Sun-Wed-Thur) while the long week is 48 hours {Mon-Tue-Fri-Sat). They work in 4 teams of dispatchers. They are NOT afforded OT until they
reach 40 hours of "actual time worked". If an EE uses leave, they will be paid from the 'wages' line until actual time worked exceeds 40 hours for that week. Leave liability is not
accounted for in this table. An employee using leave and working in the same long week would add to the ‘wages' liability but due to variables with staff, cannot be accurately
accounted. Cell E13 "Totals with All Positions Filled" shows the total amount of funds needed to staff the ECC without any sick, vacatian, comp leave coverage or meeting

coverage.



St'TI0TL9T $ 0U0S0'beT H

LY'Ee6'vee'T S ZTSTSE'bPT $
89¢p YIL9E9LT'T $ 0r0so'ver $
zeg Y6221 'pTZ $ 85'86T'6T $
9€sE ¥B'E82°8r$ 0S'b¥e’290't $ 2SIS8boT H
SINOHIO  Zm-Tm s 080z u g sieoy L0 ui3png
80 80°089'e$ STT09'24$ £1°068°0T S
807 vE'9Z9'es 06'925°243 £0'6£8'0T $
802 ET'0PY'ES 99708'g93 0F'0ZE0T $
802 LLTLEES LY'SEY'L9S ZESITOT $
807 06°652'c4 26'266'v93% 69'6bL's $
807 0426623 26'ESA'65S 60°666'8 S
80z L1'559°28 YYEOT'ESS 25'596'2 $
802 SS'E09'28 £€6'0£0°26$ 90182 s
vzg T9'62L°ts 9Z7°265'YSTS 8'881 € $
202 L8'YSSTS 6b°L60°TSS 290992 $
807 89'spSTS L5L16°05% V9'LES'L s
9Ty £0°ZT0'SS TS'8bz'00TS 8Z'L80'ST $
9T £9'998'p¢ T9'BZEL6S 62'665'p1 $
SINOH 10 agepm JenBay Aejeg 080z loejo)

ZM-TM SA 0807 Jo Y1

SE'T96'96b°T
S6'T800ST'T

86'889'2E7
S9TBY'LET
T0'vv9'beE

EELTEZOT'T
SE'VZ6'rRT
B6'Z6E'LT6

s
$
$

wLO-Uop saLejes,

60'TL6'89
S5'006'89
25°28E'se
0£°€90'y9
T0'8YL 19
22'956'95
LT8r0§
8EL9Y 6V
¥9°298'9%1
Li:k4% 51
69'TLE'8Y
60°9€2's6
aT°29%°26

R ORI R Y WY AT AR U PN

whiees, jeiop

9
0z

~

1x4

v

LT
EEN

NN AM A ool

&
E

#5833
oy

P31 suogisod jje yyp,
SDUBIEA WaLIng snuw Y20zZ/1/T J0 sy

Y202/1/2 jo se suopeinajed yeys uawadeuery
E<U£n_nun_ Sapueaep Bupsixg snuA
Payels Ajny say suohienajes yeyg Wawadeueyy

S3PUEIRA OU ‘Payels Ajing

10 '3 salIejes Aduesep

V20Z/T/2 jo suoyeinalen yess sayoreds)g
sajqepes

00°0% - s - $
00'0$ - $ - s
00'0$ - s - $
00°03% - $ - $
00°08 s - S
0008 - § - $
ST'T09°2¢8 L2198'6L § 60'TL6%89 ¢
0692522 §5624'6L $ 5500689 &
99°208'89¢ I6289'SL §  75°29E's9 ¢
LUSEY'L9s ZOBLIPL S 0L'E90'h9 §
26°L66%98 TUL6O'TL S Z08pe'to ¢
26'€56'65% TEGr6's9 §  72'956'95 ¢
Vi €0Ts58 BUETV'BS $  (Z'3pb'0s ¢
€6°0£0'259 CO8LTLS S BEL9v'sp §
SLOES'TSS EB'E89'9S S Tzbse'gp ¢
67°260°TSS V2202’95 §  T9zps'ey ¢
L5'LT6'05% CEG00'9S $  69TE'RY ¢
9z'vzr'oss 8YIEL'SS $ b0'BI9sp ¢
OE¥99'8pS ELOES'ES S 60TET'Or §
Meles 0oz 1o/m zm1 10 o/mzet
3433 Alsea, A9 Aleay

85°00€'9E §
SP'€9Z'9g ¢
EETOP'DE §
PLLTLEE S
96°'B6V'CE §
96'946'6Z $
TLTSS'97 §
9'SE0'9T §
BE'592'ST §
vigps'sz ¢
8L'85v'5z §
€1°290°5Z §
SI'ZEE'YT §

Aejes 2

MWV Vv n

S

$

- $
S

- $
- $
ZS0£9°2E §
0T'£E9'Ze §
02'T96°0€E §
96'SYE'0E §
90'6v2'6Z §
92'6/6'9Z §
SS'968'EC §
6TEP'ET §
¥8'38T'ET §
LTECETT §
1621622 §
6'S552T §
Y6868 ¢
Adejes T

v8Iz $
vRTZ - $
81z - $
vaTz - $
v8IZ - $
81z - $
¥BIZ LT'06B'0T ¢
v812Z £0°'648°0T §
¥81Z 07°0ZE0T ¢
124 TESITOL ¢
4144 69'6bL's g
(184 60'E668 ¢
v81Z I9'S96'L ¢
¥81Z 0182 ¢
8Tz 6Lt ¢
v8rz 9'v99°c ¢
¥81Z YILESL ¢
¥812Z v981sL ¢
£:154 s9662'2 §
paxiopp Ajseay

sIH spuny jo
fenpy

Vv wn

995675
TE0EZS §
EL196Y §
PIE9RY §
SELB'9V §
09€TEY §
8567'9€ §
(4317423
9TITLE §
T6Y8'9E §
YeTL9E
ELPT9E §
SY60'SE $

RLIT)

1835 leapzan sess T

10zm

oroT
oroT
ovot
(11413
aror
ovot
0rot
ovor
ovoY
00T
0r0T
opoT
orot
ovoT
61} 4
orot
ovoT
oroT
ovot

9E6

9E6
9€6
9€6
9E6
9€6
9€6
96
986
9€6
9€6
9g6

00°'t8
00'v8
o008
oove
00'v8
00'v8
0o'y8
00'va
0o've
ve
00'tg
00'vR
00'vg
oove
[y ;]
g
0o'vs
oors
ooys

SINOH  sinop
I1Bl01dd 1044

00'g
00’8
oo'g
00'g
008
0o0'g
008
ao's
0o'g
008
oo'g
008
00's
oo’
0o'g
ao'g
oo’
008
00’8

S
9
9L
9L
9L
9L
9L
74
9z
9L
9L
8L
9
9L
SL
9L
9L
T2
9L

00'g
00’8
oo'g
08
oo
00’8
oo's
00
0'g
0o’
ao'g
008
008
oo
00'g
oos
oo'g
0o'g
oo'g

ooor
00'0t
oo'oy
ooy
0o'or
0oy
00°0p
a0op
00'ot
Qoor
ooy
00t
o000y
an'oy
o000y
0o'oy
ovoy
Qoo
[l

SINOH sinoy () sinop

3y 4d

8uoq

00'9¢
00'9E
00'9¢
00'9¢
00'9¢
09¢
00'9g
00°9¢
00°'9¢
00°'9¢
00°'9¢
009¢
00'g9g
00°9g
00'9¢
00'9g
00'9¢
00°9g
00°9E
sinoy
Hoyg

o6 ve
LBIFVE
ZBLOEE
60Zv'2¢
06¥Z°TE
orzgge
S0ES'ST
TPeo'sg
iy
1995'v2
96LY'vT
286007
£96E'€7
ey
a8em
Apnoy



€T's86°0S
69°20€TZT
€96€'€T
ozLETY

6.12

€987

440

SZe
18

S8T
842

v own VN

7202/0€/9 01 $Z07/1/1 M1ewins3

91
v

LZ6
T6€T

0'e0¢
0'8T€Z

%08
%0t

€0¢

%l

%9€
%0v
%09

81€¢

Y01
%8
%26

SINOH TZSC

1d 10§ b20ZA4 10} ¢
¥Z0ZAd 105§ 10 Wi
1d @ey Say

14 91ey 10 Say
1d Aq paysom SINOHY
14 Aq paysom SinoH
SINOH _uw:._zmw..m

*1d Aq syeauq yo %
114 Aq SHEDUQ Jo 9
-s)yeaug 10} say [eloj

‘SLAONW Aq pasanod yeys UIA 9%
‘SQ10H Aq palanoa Heis upy 9

*1d Aq yels uiw jo 9

114 Aq yeas uw jo 9

“(@10H 2w) sy yers ujw jeroy

‘SHIYs Sunsnipy Aq panes | o J0 sunoy
:98e12100 yeaug o

(Q10H 18 o) yeas uny o
IBWIMBAQ je10)

€20z/1e/21 01 €202 /T /1



Leave Total shift # EE
# of shift #ofshift Used by Leave AVG position

eligible to AVG # of
position  position  Staff total and leave cover hours EE

#ofhours #ofhours Shift hoursin  hoursin  FY2024 forecast  hours to minimum works
inaday inYear positions Day year YTD FY2024 cover staffing  year

3 72 26280 31835 6367 32647 13 2511.308
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Jefferson County Commission
Budget Summary

Dept 713-FIRE DEPARTMENTS
FY2024- 2025

SPENT

2/16/2024

FY25
REQUEST

001713-FIRE DEPARTMENTS FY23 FY24
ACTUAL BUDGET

CONTRACTUAL SERVICES

TOTAL CONTRACTUAL SERVICES 0 0 0
CONTRIBUTIONS TO OTH
456711 CONTR/TRSFR-FRIENDSHIP VFD 82,500 85,000 85,000
456712 CONTR/TRSFR-CITIZENS VFD 82,500 85,000 85,000
456713 CONTR/TRSFR-SHEPHERDSTOWN VFD 82,500 85,000 85,000
456714 CONTR/TRSFR-INDEPENDENT VFD 82,500 85,000 85,000
456715 CONTR/TRSFR-BLUE RIDGE MTN VFD 82,500 85,000 85,000
456716 CONTR/TRSFR-MIDDLEWAY VFD 82,500 85,000 85,000
456717 CONTR/TRSFR-BAKERTON VFD 82,500 85,000 85,000

TOTAL CONTRIBUTIONS TO OTH 577,500 595,000 595,000
DEPARTMENT GRAND TOTAL 577,500 595,000

595,000

0.00%

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

100.00%
100.00%

125,000
125,000
125,000
125,000
125,000
125,000
125,000

875,000

875,000

100.0C

47 .0€
47.0€
47.0€
47.06
47.06
47.06
47.06

47.06
47.06



Eddie

From: Adam Watson <AWatson@ifcwv.org>

Sent: Friday, February 2, 2024 8:42 AM
To: Steve Stolipher <stoliphericc@gmail.com>; Jane Tabb Commissioner <vinemont.farm @gmail.com>; Jennifer Krouse

<JCCKrouse @gmail.com>; Tricia Jackson Commissioner <commissioner.triciajackson@gmail.com>

Cc: Edwina Benites <ebenites@ jeffersoncountywv.org>; Mike Sine External <msine @jcesa.org>
Subject: Fire Department Funding

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or on clicking links from unknown senders.
Commissioners,

Each year it is requested that we provide a dollar figure of what we would like the County Commission to
assist the fire departments with. The funding that the county commission has gone up and down over the
years. This year, each fire department is requesting $125,000 each for a total of $875,000.00. With the loss of
revenue from the ambulances last year, fundraising is also down, along with the rising cost of fire equipment
and apparatus. I will be more than happy to sit down with you as Chairman of the Fire & Rescue Association
regarding this request if need be. Thank you for your time,

Adam C. Watson

Chief

Indepéndent Fire Company
Chairman

Jefferson County Fire & Rescue
Cell (304)279-4774

Station (304)725-2514




JEFFERSON COUNTY FIRE & RESCUE ASSOCIATION, INC.

Organized 1959

February 13, 2024

Mr. Stephen Stalipher,

The Jefferson County Fire & Rescue Association, Inc. voted unanimously last Tuesday, February
6%, 2024, to evenly split the Fire Protection Funding that was issued to the County Commission to be
disbursed to the volunteer fire departments in Jefferson County. The total should be approximately
$215,430.68, which divided 7 ways for Friendship Fire Company, Citizens Fire Company, Shepherdstown
Fire Department, Independent Fire Company, Blue Ridge Mountain Volunteer Fire Company, Middleway
Fire Company, and Bakerton Fire Department would come out to approximately $30,775.81 each. | will
be at the county commission meeting this Thursday, February 15%, 2024 should you have any questions

regarding this.

Adam C. Watson

Chairman of the Jefferson County Fire & Rescue Association
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Jefferson County Commission 2/21/2024

Budget Summary
Dept 715-EMERGENCY SERVICES AGENCY

FY2024- 2025

or
0

M1715-EMERGENCY SERVICES AGENCY FY23 FY24 FY25
ACTUAL BUDGET YTD SPENT  REQUEST

e e e e v B e e e

PERSONNEL SERVICES
410300 EMPLOYEES SALARY AND WAGES 0 3,731,503 0 0.00% 3,764,492 0.88°
410400 FICATAX 0 227,632 0 0.00% 316,155 38.899
410401 MEDICARE EXPENSE 0 53,237 0 0.00% 73,942 38.89°
410500 HEALTH INSURANCE 0 1,123,312 0 0.00% 1,123,312 0.00°
410599 HEALTH INSURANCE-CONTRA 0 (1,123,312) 0 0.00% (1,123,312)  0.00°
410600 RETIREMENT 0 330,436 0 0.00% 394,676 19.449
410801 OVERTIME 0 174,319 0 0.00% 390,000 123.73%
410802 PART TIME / EXTRA HELP 0 0 0 0.00% 944,835 100.009
TOTAL PERSONNEL SERVICES 0 4,517,127 0 0.00% 5,884,100 30.269
CONTRACTUAL SERVICES
421100 TELEPHONE 0 0 0 0.00% 6,500 100.00¢
421200 PRINTING 0 0 0 0.00% 6,000 100.00°
421301 ELECTRICITY 0 35,481 0 0.00% 6,000 -83.09°
421303 WATER AND SEWER 0 0 0 0.00% 7,000 100.00°
421305LP GAS 0 t] 0 0.00% 5,000 100.00°
421400 TRAVEL 0 0 0 0.00% 2,500 100.00¢
421402 TRAVEL-TRAINING RELATED 0 24,858 0 6.00% 2,500 -89.941
421500 MAINT/REP BLDG AND GRNDS 0 0 0 0.00% 25,000 100.00¢
421700 MAINT/REP AUTO 0 23,297 0 0.00% 120,000 415.09¢
421800 POSTAGE 0 0 0 0.00% 250 100.00¢
“21911 RENT - FRIENDSHIP VFD 0 0 0 0.00% 21,600 100.00¢
1912 RENT - CITIZENS VFD 0 0 0 0.00% 40,800 100.00¢
421913 RENT - SHEPHERDSTOWN VFD 0 0 0 0.00% 19,200 100.00¢
421914 RENT - INDEPENDENT VFD 0 0 0 0.00% 28,800 100.00¢
422000 ADVERTISING / LEGAL PUBS 0 0 0 0.00% 100 100.00¢
422100 TRAINING AND EDUCATION 0 0 0 0.00% 48,000 100.00¢
422200 DUES AND SUBSCRIPTIONS 0 0 0 0.00% 800 100.00¢
422300 PROFESSIONAL SERVICES 0 0 0 0.00% 48,000 100.00¢
422600 INSURANCE AND BONDS 0 61,717 0 0.00% 43,000 -30.33¢
422601 WORKERS COMP INSURANCE 0 177,179 0 0.00% 235,000 32.63¢
423000 CONTRACTED SERVICES 0 144,674 0 0.00% 410,000 183.40°
TOTAL CONTRACTUAL SERVICES 0 467,206 0 0.00% 1,076,050 130.32¢
COMMODITIES
434100 MATERIALS AND SUPPLIES 0 111,285 0 0.00% 46,000 -58.66°
434103 MEDICAL SUPPLIES - AMBULANCES 0 0 0 0.00% 300,000 100.00¢
434300 AUTO SUPPLIES 0 0 0 0.00% 7,000 100.00*
434500 UNIFORMS 0 0 0 0.00% 80,000 100.00¢
435600 LICENSE AND ANNUAL FEES 0 0 0 0.00% 55,000 100.00*
TOTAL COMMODITIES 0 111,285 0 0.00% 488,000 338.51"
CAPITAL OUTLAY
445900 CAPITAL OUTLAY-EQUIPMENT 0 150,000 0 0.00% 0 100.00'
TOTAL CAPITAL OUTLAY 0 150,000 0 0.00% 0 -100.00'
CONTRIBUTIONS TO OTH
456700 CONTR/TRSFR OTHR GOV UNIT 3,148,871 0 2,361,653 0.00% 0 100.00'
TOTAL CONTRIBUTIONS TO OTH 3,148,871 0 2,361,653 0.00% 0 100.00'

DEPARTMENT GRAND TOTAL 3,148,871 5,245,618 2,361,653 45.02% 7,448,150 41.99'
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Independent (04) Fire Company ‘<}>‘
Quickest Route Response Times

LY Fl 1 Z T

® Fire Station
- 5 Minutes - 6012 Addresses
mﬂ 10 Minutes - 8542 Addresses

i P o 1 y -

Total Addresses in County: 28399

Total Addresses within
10 Minutes of Station: 14554
Percentage in County: 51.2%

| Percentage in Each Zone:
5 Minutes: 21.2%
10 Minutes: 30.1%

Map Created: Sep tembé?ﬂ}Z 022~
Miles ||
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Middleway (06) Fire Company ‘¢>
Quickest Route Response Times

@ Fire Station
B 5 Minutes - 558 Addresses
@ 10 Minutes - 2186 Addresses
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Total Addresses in County: 28399

Total Addresses within
10 Minutes of Station: 2744
Percentage of County: 9.7%

Percentage in Each Zone:
5 Minutes: 2.0%
10 Minutes: 7.7%

Map Created:" Septe’mber<14,:2“t-]22-q
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2023

Call Volume per Week by Box & Zone

AVG / WEEK YTD

) 4

2194

389

B Multi-
Week 100 | 200 | 300 | 400 | 500 | 600 | 700 | DOC| Total 1 2 3 4 Unit
3-02-23 to 3-04-23 2 9 14 | 23 1 6 2 0 57 4 19 | 11 | 23
| 215-23t63-11-23 |5 | 16|15 [ 32|11 | 7 | 4 0 |90 || 11| 40| 14 | 25
“ _-231t0 3-18-23 4 119 | 19 | 71 | 16 | 7 5 2 146 10 | 61 | 17 | 55
~-19-23 t0 3-25-23 3 17 | 16 | 57 | 8 6 1 2 | 112 7 45 | 18 | 40
3-26-23 to 4-01-23 3 12 9 43 | 13 | 8 6 0 94 10 | 35 | 13 | 35
4-02-23 to 4-08-23 10 | 212 | 212 | 57 [ 12 ] 10| 2 1 143 14 | 45 | 21 | 49
4-09-23 to 4-15-23 8 | 21| 18 | 47 | 11| 8 2 1 116 13 | 44 | 20 | 39
4-16-23 to 4-22-23 9 15 | 18 | 49 | 19 | 12 | 3 0 115 13 | 54 | 17 | 46
4-23-23 to 4-29-23 6 17 | 16 | 27 | 4 6 4 0 30 11 | 30 | 14 | 26
4-30-23t05-06-23 || 1 | 17 | 12 | 44 | 8 | 11 | 3 1 97 8 42 | 12 | 35
5-07-23 to 5-13-23 8 | 17 | 23 | 40 | 11| 8 4 1 113 13 | 45 | 22 | 33
'5:14-23 t0 5-20-23 7 | 21|26 | 47 | 11| 7 9 1 129 14 | 49 | 22 | 41
5-21-23 to 5-27-23 5 30 | 19 | 49 7 9 2 1 122 10 | 55 | 16 | 39
~ 5-28-23 to 6-03-23 11 | 26 | 11 | 44 | 14 | 5 3 2 116 16 | 55 | 10 | 35
6-04-23 to 6-10-23 6 | 19| 16 | 51 | 8 | 10 | 7 0 117 14 | 44 | 12 | 47
6-11-23 to 6-17-23 7 11 | 23 | 55 6 7 9 0 118 15 | 56 | 21 | 45
6-18-23 to 6-24-23 9 19 | 24 | 44 | 12 | 4 9 3 124 35*% | 39 | 11 | 30
6-25-23 to 7-01-23 4 | 29 | 11 | 65 | 10| 7 7 4 137 26 | 56 | 12 | 55
7-02-23 to 7-08-23 9 | 26 | 14 | 58 9 5 8 1 130 14 | 68 | 19 | 53
7-09-23 to 7-15-23 15 | 25 | 24 | 57 | 11 | 15 | 11 | 1 159 25 | 81 | 11 | 49
7-16-23 to 7-22-23 6 | 25 | 18 | 55 | 10| 17 | 1 0 132 8 51 | 20 | 54
7-23-23 to 7-29-23 6 | 29 | 24 [ 54 | 12| 5 1 0 131 10 | 67 | 25 | 47
7-30-23 to 8-05-23 9 | 20| 16 | 51 | 7 7 4 0 114 13 | 53 4 48
8-06-23 to 8-12-23 10 | 14 | 19 | 52 | 17 | 13 | 3 2 | 130 8 28 | 18 | 52
8-13-23 to 8-19-23 8 | 20| 18 | 45 | 10| 14 | 7 il 123 19 | 62 | 18 | 41
8-20-23 to 8-26-23 3 19 | 19 | 50 8 8 4 il 112 12 | 49 | 21 | 47
| &°7-23 t0 9-02-23 6 | 23| 15 | 56 | 13 | 9 7 il 130 15 | 51 | 16 | 58
~ ,-23t09-09-23 8 | 26 | 21 | 45 % 8 9 1 125 17 | 63 | 22 | 39
10-23 to 9-16-23 7 | 17 | 14 | 43 6 | 10 | 2 0 99 11 | 44 | 14 | 42
. 9-17-23 t0 9-23-23 7 26 | 14 | 59 8 6 4 4 129 9 1 10 | 51
9-24-23 to 9-30-23 10 | 20 | 23 | 50 5 | 14| 8 2 129 19 | 46 | 26 | 51
10-01-23 to 10-07-23|| 6 19 | 26 | 54 | 3 | 10| 5 0 123 14 | 41 | 24 | 64
10-08-23t010-14-23|| 3 | 22 | 24 [ 54 | 12 | 9 6 0 130 7 58 | 26 | 45
10-15-23t0 10-21-23|| 6 | 18 [ 22 | 50 7 9 3 0 115 10 | 45 | 19 | 45
10-22-23t010-28-23|| 7 | 21 | 25 | 61 9 | 10| 7 3 143 7 66 | 26 | 46
10-29-23t011-04-23)| 6 | 25 | 24 | 51 0 8 5 0 119 10 | 66 | 21 | 37
11-05-23 to 11-11-23|| 6 10 | 14 | 48 | 11 | 4 2 2 97 8 30 | 25 | 39
11-12-23t0 11-18-23|| 8 | 27 | 20 | 61 5 | 15 | 12 | 4 152 18 | 66 | 26 | 57
11-19-23 to 11-25-23|| 3 15 | 17 | 41 | 11 | 7 5 0 99 9 43 | 18 | 38
11-26-23 to 12-02-23|| 7 16 | 17 | 45 [ 12 | 9 7 0 113 12 | 62 | 21 | 39
12-03-23t012-09-23|| 5 [ 31 | 15 | 38 | 11| 12 | 5 0 117 14 | 50 9 56
12-10-23t012-16-23|| 8 | 22 | 22 | 63 | 16 | 7 1 0 139 16 | 61 | 20 | 54
12-17-23t012-23-23|| 8 | 28 [ 21 [ 44 [ 11 | 9 5 1 127 16 | 54 | 36 | 42
12-24-23 to 12-30-23|| 6 19 | 16 | 64 | 19 | 11 | 13 | 1 149 23 | 67 | 21 | 53
TOTALS 291 | 899 | 813 431 227 | 44 | 5292 || 553 | 2187 799 | 1945




Jefferson County Commission
Budget Summary

Dept 716-ANIMAL CONTROL
FY2024- 2025

J01716-ANIMAL CONTROL

PERSONNEL SERVICES

410300 EMPLOYEES SALARY AND WAGES

410400 FICATAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA
410600 RETIREMENT

410801 OVERTIME

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421100 TELEPHONE
421200 PRINTING
421400 TRAVEL
421600 MAINT/REP EQUIPMENT
422000 ADVERTISING / LEGAL PUBS
422100 TRAINING AND EDUCATION
422200 DUES AND SUBSCRIPTIONS
422300 PROFESSIONAL SERVICES
423000 CONTRACTED SERVICES

TOTAL CONTRACTUAL SERVICES

~OMMODITIES

MO0 MATERIALS AND SUPPLIES
434300 AUTO SUPPLIES
434500 UNIFORMS

TOTAL COMMODITIES
CAPITAL OUTLAY

TOTAL CAPITAL QUTLAY
DEPARTMENT GRAND TOTAL

FY23 FY24
ACTUAL BUDGET

137,052 212,961 119,608
11,074 13,668 9,614
2,590 3,197 2,248
23,587 43,243 16,400
(21,067) (43,243) (12,001)
16,232 20,090 14,066
44,238 12,727 37,372
213,706 262,643 187,217
3,429 3,500 2,813
713 750 242

85 3,000 2,982

368 0 77

0 1,000 0

3,245 2,500 3,108
475 450 181
12,350 10,000 12,966
1,129 2,000 1,000
21,793 23,200 23,369
4,271 6,000 1,591
2,206 1,000 0
214 2,500 1,857
6,691 9,500 3,448

0 0 0
242,189 295,343 214,033

T

SPENT

56.16%
70.34%
70.33%
37.92%
27.96%
70.02%
293.64%

71.28%

80.38%
32.27%
99.39%
0.00%
0.00%
124.32%
40.19%
129.66%
49.98%

100.73%
26.51%

0.00%
74.28%

36.29%

0.00%
72.47%

2/21/2024

FY25
REQUEST

248,357
16,639
3,890
43,243
(43,243)
24,151
20,000

313,037

5,000
750
5,000
0
1,000
5,500
450
15,000
2,000

34,700
6,000

1,000
2,500

9,500

0

357,237

16.629
21.74¢
21.68°

0.00¢

0.00¢
20.21¢
57.15%

19.19¢

42.886°
0.00¢
66.67¢
100.00¢
0.00°
120.009
0.00¢
50.009
0.00°

49.57¢9
0.00°

0.008
0.00°

0.009

100.00°
20.969
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Jefferson County Commission
Budget Summary

Dept 717-CENTRAL GARAGE
FY2024- 2025

17-CENTRAL GARAGE

%

SPENT

VTN

2/23/2024

FY25
REQUEST

PERSONNEL SERVICES

410300 EMPLOYEES SALARY AND WAGES

410400 FICA TAX

410401 MEDICARE EXPENSE

410500 HEALTH INSURANCE

410599 HEALTH INSURANCE-CONTRA
410600 RETIREMENT

410801 OVERTIME

TOTAL PERSONNEL SERVICES
CONTRACTUAL SERVICES
421400 TRAVEL
421600 MAINT/REP EQUIPMENT
421700 MAINT/REP AUTO
421901 VEHICLE LEASE
422100 TRAINING AND EDUCATION
422300 PROFESSIONAL SERVICES

TOTAL CONTRACTUAL SERVICES
COMMODITIES
434100 MATERIALS AND SUPPLIES
434200 RECORD BOOKS
434301 AUTO SUPPLIES- FUEL ONLY
4 )0 UNIFORMS

TOTAL COMMODITIES
DEPARTMENT GRAND TOTAL

FY23 FY24
ACTUAL BUDGET

90,080 106,260 65,392
5,558 5,702 4,075
1,300 1,541 953
10,558 21,261 6,402
(9,269) (21,261) (5,133)
8,175 9,563 5,983
751 2,000 1,083
107,152 125,066 78,755
0 1,000 795

771 1,000 0
4,646 5,000 3,830

0 0 0

0 3,000 300

1,290 1,500 1,137
6,706 11,500 6,063
47,126 45,000 29,011
0 500 0
228,289 220,000 185,122
0 2,000 332
275,414 267,500 214,465

389,272 404,066

299,283

61.54%
71.47%
61.85%
30.1%
24.14%
62.56%
54.15%

62.97%

79.54%
0.00%
76.61%
0.00%
10.00%
75.81%

52.72%

64.47%

0.00%
84.15%
16.61%

80.17%
74.07%

107,260
6,774
1,585

21,261

(21,261)
9,833
2,000

127,452

1,000
1,000
5,000
200,000
3,000
1,500

70,000
500
250,000
2,000

322,500
661,452

0.94%
18.80%
2.86%
0.00%
0.00%
2.82%
0.00%

1.91%

0.00%
0.00%
0.00%
100.00%
0.00%
0.00%

211,500 1 ,739.13%

55.56%
0.00%
13.64%
0.00%

20.56%
63.70%
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Jefferson County Commission 2/15/2024
Budget Summary

Dept 800-LOCAL HEALTH DEPT

FY2024- 2025

FY25
ACTUAL BUDGET SPENT  REQUEST

B 1800-LOCAL HEALTH DEPT FY23 FY24

CONTRIBUTIONS TO OTH

456700 CONTR/TRSFR OTHR GOV UNIT 0 0 0 0.00% 242500 100.00%
456705 IN-KIND RENT-HEALTH DEPARTMENT 81,692 106,186 106,186  100.00% 106,186 0.00%
TOTAL CONTRIBUTIONS TO OTH 81,582 106,186 106,186 1 00.00% 348,686 228.37%

DEPARTMENT GRAND TOTAL 81,592 106,186 106,186  100.00% 348,686 228.37%




BUDGET REQUEST

Fiscal Year: 2024 - 2025
Department: Health Department
Account Number: 800
Notes: Expenditure Data as of: 01/30/2024

4 D %o Budge
A 4 A a D gflo ed
O O d e
Contributions/Transfers oth Gov. Ent $ - 1|8 - 1|8 - 242 500
In-Kind Contributions-Rent/Util $ 81592 | § 106,186 | $ 106,186 100.00% 81,592
ota o b O e 8 9 06,186 06,186 4,09

Depa and Tota : 9 06.186

*Note: In FY20, $3,600 was contributed from the Coal Severance Fund

Prior Year Actuals
FY15 - FY24

90,000

80,000

70,000

60,000

50.000

40,000

30,000

20,000

10,000

june 30, 2022 June 30, 2021 June 30, 2020 June 30, 2019

June 30, 2018

June 30, 2017

June 30, 2016

June 30, 2015




1948 WILTSHIRE ROAD, SUITE 1
KEARNEYSVILLE, WV, 25430
PHONE: 304-7288416

FAX: 304-728-3319
WWW.JCHDWV.ORG

TERRENCE J. REIDY MD, MPH
HEALTH OFFICER

GINO E. Sisco MPP
LocAL HEALTH ADMINISTRATOR

Jefferson County Commission
February 9, 2024

Re: FY2025 Budget Request

Thank you and your staff for consideration of our FY2025 Budget Request. Your Jefferson
County Health Department (JCHD) is requesting a restoration of Jefferson County Commission
(JCC) funding that was cut in FY2010. In FY2010 the JCC provided $242,500 in funding to the
JCHD in addition to rent and utilities for the use of the space at 1948 Wiltshire Road,
Kearneysville. While the continued rent and utility in-kind contribution is greatly appreciated, a
restoration of previous funding would allow the JCHD to continue to protect the health of

Jefferson County residents.

Clinical Services:
JCHD is part of the safety net for those needing evaluation and treatment for conditions such as

tuberculosis, sexually transmitted infections, family planning, vaccinations not available in other
practitioner offices and breast and cervical cancer detection. In the past JCHD was able to
provide more vaccinations and other preventive services to uninsured people below the poverty
level. As demand for clinical services has increased in Jefferson County, we have done our best
to adjust to that demand. Currently, the clinical services side of the agency is fully staffed,
allowing JCHD to provide services to an expanding portion of the population of the county but
this cannot continue without additional funding.

Environmental Health Services:
Our Environmental Health Services section protects the health of County residents by inspecting

all places of food preparation including schools, daycares, and restaurants. We also inspect and
permit wells and septic systems to ensure that they are properly installed and not contaminating
neighbor’s groundwater or the watershed generally. We provide recommendations for rabies
vaccinations after an animal bite or scratch. The environmental services provided by JCHD are
an important if unseen part of the protection of the residents of Jefferson County. Currently, we
are fully staffed on the environmental health services side of the agency. This allows us to
provide timely permitting and inspections for county businesses. However, being fully staffed:
has greatly increased personnel costs resulting in a potential net loss in FY24. If this net loss
persists it may necessitate a reduction among the sanitarian staff resulting in delayed inspections
and permitting. As we all know any delays in receiving permits or inspections is a loss of
revenue for county businesses. In previous years JCHD had a small to nonexistent sanitarian



staff which led to long delays and often required the State of West Virginia to provide permitting
and inspections. Unfortunately, the state is severely understaffed and cannot provide these
services in a timely or efficient manner.

Threat Preparedness:
A new mandate from the State of West Virginia is the position of Threat Preparedness

Coordinator. This position works in conjunction with local, regional, and state emergency
agencies to ensure JCHD is a critical partner in an emergency situation. Although this position is
one that has been fulfilled by JCHD for more than a decade it is now a mandated position and
one that has not received funding from the State of West Virginia. It is currently funded by a
grant from the Federal Government that could terminate sometime in the near future.

Under the current Administrator who began in October 2021, JCHD is finally fully staffed with
nurses and environmental inspectors, for the first time in many years. To hire and retain

staff, we have had to increase salaries, which has affected our budget. This staffing level will
allow JCHD to provide permits and inspections in a more efficient manner, as well as quicker
follow-up on complaints and disease reporting. A full staff means expanded services and quicker
response times. A stable and productive team that can perform at a high level is what the
residents of Jefferson County deserve but it has a cost. During the pandemic the Federal
Government provided grants to the State of West Virginia that were passed through to the JCHD.
Those grants terminated at the end of FY24.

The reasons why the JCC operational funding cut was made after FY2010 are not known to the
current Administrator but those in charge of JCHD at the time the cut was made have long since
moved on and been replaced by a capable and dedicated team. Our hope is that the Jefferson
County Commission will consider restoring the $242,500 in funding.

JCHD is open and understands that as a government agency transparency is the cornerstone of
trust. We are willing to provide the documentation necessary to support our request. Please let us

know what you require.

Thank you for your consideration.

Sincerely,

Gino E. Sisco
Local Health Administrator
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12:23 PM

02/114/24
Accrual Basis

Jefferson County Health Department

Profit & Loss

July 1, 2023 through February 14, 2024

Ordinary Income/Expense
Income
FUNDING SOURCES
Medical Program - Private
401310 - Private Testing

402190 - BCCSP Private Pay (Co-Pays)
402191 - BCCSP Insurance
402600 - Family Planning Private (Co-Pay
402601 - Family Planning Insurance
402840 + Private Immunizations

402842 - Write Off Allowance

402840 - Private Immunizations - Other

Total 402840 - Private inmunizations
402841 - Private Medical {Co Pay)
Total Medical Program - Private

Medical Program - State
402200 - BCCSP State Contract
402610 - Family Planning State Contract
402850 * Immunization State Contract
402871 » Quick Response Team Grant
402873 - Underserved Communities Grant

Total Medical Program - State

401000 - State Allocation
401130 - Board of Education
401450 - Threat Preparedness - Federal
401497 - Environmental Health
401410 - Fees For Service
401411 » Fees For Permits
401420 » Envir | Health C
401498 - Food Cards
401499 - Septic Tank Seals

Total 401497 - Environmental Health
Total FUNDING SOURCES

Other
401040 - Interest
401131 - Miscellaneous
401140 - P Card Rebate

Total Other

Jul 1,23 - Feb 14, 24

885.00

58.56
110.65
323.37
386,96

-8,312.16
~ 162,649.08

154,336.92
3,850.55

158,960.01

440.86
5,661.2¢
15,000.00
72,297.49
17,550.84

110,950.48

316,933.57
20,000.00
-1,313.00

21,130.15
74,729.50
3,180.00
10,960.00
0.00

109,999.65
715,530.71

1,427.16
98,256.69
1,366.76

101,050.61

Page 1



12:23 PM
02114124 Profit & Loss
Accrual Basis July 1, 2023 through February 14, 2024

Jefferson County Health Department

49900 + Uncategorized Income
Total Income
Gross Profit

Expense
CLASSIFIED SERVICE PERSONNEL
Fringe Benefits
501050 - FICA/Medicare
501080 - Workers Compensation
501090 - Health Insurance

501092  Retirement Health Benefit Trust
Total Fringe Benefits

Salaries
507000 - Salary Clinical Services

507010 - Salary Physician Director

507020 + Salary Management and Administr
507025 - Salary M&A Admin

Jul 1, '23 - Feb 14, 24

46,211.20

Total 507020 - Salary Management and Admini

507030 - Salary Environmental Health
507040 - Salaries Threat Preparation
Salaries - Other
Total Salaries
Total CLASSIFIED SERVICE PERSONNEL

CURRENT OPERATING EXPENSES
501100 « Office Management and Admin
501047 - Contracted Personnel
505500 - Physician Director
506520 - Travel and Education
505530 - Office Expenses

Total 505500 - Physician Director
Total 501047 : Contracted Personnel

862,792.52

862,792.52
41,767.48
8,117.08
46,492.04
39,264.14

135,660.72
213,415.27
25,962.00
- 75,155.24
75155.24
207,698.45
26,058.19
0.00
547,290.15
682,950.87
1,072.62
2,001.39
3,074.01

3,074.01

Page 2



12:23 PM

02/14/24
Accrual Basis

Jefferson County Health Department

Profit & Loss
July 1, 2023 through February 14, 2024

Jul 1, ‘23 - Feb 14, 24

501097 - Credit Card Processing Fees
501150 - Auto Allowance

501160 - Office Expense/Supplies
501180 - Travel

501182 » Health Promotion
501190 - Telecomunications
501191 - IT Services

501200 - Postage and Shipping
501230 - Dues and Subscriptions
501240 - Accounting

501310  Advertising - Other
501360  Software - Maintenance
501620 - Liability Insurance
66000 - QB Fees

Total 501100 - Office Management and Admin

502100 - Environmental Health
502430 - Postage and Shipping
502450 - Auto Allowances
502461 - Office Expense
502470 - Dues and Subscriptions
502480 - Travel
502490 - Equipment Rent
502100 - Environmental Health - Other

24473
24875
38,849.34
678,95
4,860.00
1,922.34
16,438.88
945,14
4,677.55
12,077.60
500.40
1,300.00
14,438.00
67.50

100,323.19

736.01
7,848.15
4,288.07
3,510.00
7,998.87

501.96

30.92

Total 502100 - Environmental Health

502500 - Threat Preparedness
502540 - Auto allowance
502550 - Supplies and Equipment
502551 * Telecommunications
502560 - Office Expense
502570 - Travel and Education

24,914.98

672,22
7,208.23
518.54
126.85
2,696.11

Total 502500 - Threat Preparedness

504400 - Clinical Services
502410 - Contracted Personnel
504420 - Auto Allowances
504429 - Vaccine Expense
504430 » Medical Supplies
504431 - Medical Services
504440 - Office Expense
504450 - Travel and Education
504460 - Dues and Subscriptions
504480 - Other Supplies and Equipment

11,222.95

468.27
619.85
104,594.11
2,164.01
262.56
9,062.37
712.22
372.04
8,875.29

Page 3



Jefferson County Health Department

12:23 PM
0211424 Profit & Loss
Accrual Basis July 1, 2023 through February 14, 2024

Jul 1,23 -Fab 14, 24

504490 - Postage and Shipping 456.09
504400 - Clinical Services - Other 838.20
Total 504400 - Clinical Services 128,425.01
504500 - Harm Reduction & QRT
504520 - Mileage Allowance 743.70
504521 - Travel 101.27
504580 - Office Expense 22.80
Total 504500 - Harm Reduction & QRT 867.77
Total CURRENT OPERATING EXPENSES 265,753.90
69800 - Uncategorized Expenses 800.00
Total Expense o 949,504.77
Net Ordinary Income -86,712.25
-86,712.25

Net Income

Page 4



Jefferson County Health Department

12:16 PM
0214124 Profit & Loss
Accrual Basis July 2022 through June 2023
Jul '22 - Jun 23 -
Ordinary Income/Expense
Income
FUNDING SOURCES
Medical Program - Private
401310 - Private Testing
401310 - Private Testing - Other 1,380.00
Total 401310 - Private Testing 1,380.00
402190 - BCCSP Private Pay (Co-Pays) 51.93
402600 - Family Planning Private (Co-Pay 524.80
402601 - Family Planning Insurance 3,403.72
402840 - Private Inmunizations
402842 - Write Off Alowance -12,918.60
402840 - Private immunizations - Other 168,992.39
Total 402840 - Private Immunizations 156,073.79
402841 » Private Medical (Co Pay) 1,996.15
Total Medical Program - Private 163,430.39
Medical Program - State
402200 - BCCSP State Contract 944.07
402610 - Family Planning State Contract 20,164.85
402850 - jzation State C 26,000.00
402871 - Quick Response Team Grant 6,387.89
402872 - ELC Grant 130,571.56
402873 + Underserved Communities Grant 83,727.51
Total Medical Program - State 267,795.88
401000 - State Allocation 445,811.90
401130 - Board of Education 20,000.00
401450 - Threat Preparedness - Federal 110,184.47
401497 - Environmental Health
401410 - Fees For Service 42,119.78
401411 - Fees For Permits 267,669.00
401420 - Environmental Health Contract 5,520.00
401498 * Food Cards 25,410.00
401497 » Environmental Health - Other 67,747.19
Total 401497 - Environmental Health ] 408,465.97
Total FUNDING SOURCES 1,415,688.61

Page 1



12:16 PM Jefferson County Health Department

Profit & Loss

02/14/24
July 2022 through June 2023

Accrual Basis

Jul "22 - Jun 23 B
Other
401040 - Interest 3,215.82
401100 - Donations 3.95
401131 - Miscellaneous 49,607.48
401140 - P Card Rebate . 2,301.70
Total Other 55,128.95
Total Income 1,470,817.56
Gross Profit 1,470,817.56
Expense
CLASSIFIED SERVICE PERSONNEL
Fringe Benefits
501050 - FICA/Medicare 61,879.15
501080 - Workers Compensation 5,174.48
501090 - Health Insurance
501090 - Health Insurance - Other 95,176.60
Total 501090 - Health Insurance 95,176.60
501092 - Retirement Health Benefit Trust 68,458.16
Total Fringe Benefits 230,688.39
Salaries
507000 - Salary Clinical Services
507000 + Salary Clinical Services - Other o 250,100.39
Total 507000 - Salary Clinical Services 250,100.39
507010 - Salary Physlician Director
507010 - Salary Physician Director - Other . 45,000.80
Total 507010 - Salary Physician Director 45,000.80
507020 - Salary Management and Administr
507025 - Salary M&A Admin 120,757.51
Total 507020 + Salary Management and Administr 120,757.51
507030 - Salary Environmental Health
507030 - Salary Environmental Health - Other 340,103.80
Total 507030 - Salary Environmental Health 340,103.80
507040 - Salaries Threat Preparation
507040 - Salaries Threat Preparation - Other 57,314.72
57,314.72

Total 507040 - Salaries Threat Prep:

Page 2



12:16 PM

02/14/24
Accrual Basis

Jefferson County Health Department

Profit & Loss
July 2022 through June 2023

Salaries - Other

Total Salaries

Total CLASSIFIED SERVICE PERSONNEL
CURRENT OPERATING EXPENSES

501100 - Office Management and Admin
501047 * Contracted Personnel
505500 - Physician Director
505510 - Contracted Personne)
505520 - Travel and Education
505530 - Office Expenses

Total 505500 - Physician Director
501047 - Contracted Personnel - Other
Total 501047 - Contracted Personnel

501097 - Credit Card Processing Fees
501098 : Miscellaneous

501150 * Auto Allowance

501160 - Office Expensel/Supplies
501180 - Travel

501182 - Health Promotion

501190 - Telecomunications

501191 - IT Services

§01200 - Postage and Shipping
501230 - Dues and Subscriptions
501240 - Accounting

501310 - Advertising - Other

501620 - Liability Insurance

66000 - QB Fees

501100 - Office Management and Admin - Other

Total 501100 - Office Management and Admin

§02100 - Environmental Health
502181 - Training
502430 - Postage and Shipping
502450 - Auto Allowances
502460 - Supplies
502461 - Office Expense
502470 - Dues and Subscriptions
502480 - Travel

Jul *22 - Jun 23

0.00

813,277.22

1,043,965.61

270.00
1,023.85
92.92

1,386.77
98,00
1,485.77

518,50
40.11
481.22
22,540.05
2,421.85
43,740.00
2,318.25
26,594.30
1,404.13
4,333.22
22,139.77
5,649,95
25,009.00
7,547.38
41,80

166,265.30

385.00
376.83
10,301.72
554283
14,173.49
7.529.47
15,648.56

Page 3



12:16 PM

02114124
Accrual Basis

Jefferson County Health Department

Profit & Loss
July 2022 through June 2023

Jul'22-Jun23

502490 - Equipment Rent
502100 - Environmental Health - Other

1,157.00
959.67

Total §02100 - Environmental Health

502500 - Threat Preparedness
502540 - Auto allowance
502650 - Supplies and Equipment
502551 - Telecommunications
502560 - Office Expense
502570 - Travel and Education

56,074.57

763.54
2,457.26
828.62
6,013.04
5,010.80

Total 502500 - Threat Preparedness

504400 - Clinical Services
504420 - Auto Allowances
504429 - Vaccine Expense
504430 - Medical Supplies
504431 - Medical Services
504440 - Office Expense
504450 - Travel and Education
504460 - Dues and Subscriptions
504480 - Other Supplies and Equipment
504490 - Postage and Shipping
504400 - Clinical Services - Other

Total 504400 - Clinical Services

15,073.26

510.82
85,243.25
6,371.65
882.02
12,113.26
1,608.72
1,334.58
4,5650.29
689.59
267.91

113,573.09

Total CURRENT OPERATING EXPENSES

Total Expense

Net Ordinary Income

Net Income




FY25 Personnel and Salaries (full-time, part-time permanent)

Position
Administrator GS
AccountingTechnician 3 WEB
Heatlth Officer (MD) TR

Sanitarian Supervisor (Registered Sanitarian} GB

Santtarlan1  AD

Sanitarian 1 AS

Sanitasian 1 SH

Sanitarian 1 WMW
Enviranmental Office Assistant 3

Environmental Resources Associate PR

Nurse Director LG
Licensed Practical Nurse  RP
Licensed Practical Nurse  SWF

Registered Nurse 3 (part-time, temporary)

Froni Desk Office Assistant2 CH
Froni Desk Office Assistant2  SS
Threat Preparedness Coordinator
Epidemiologist 1 8K

Peer Recovery Support Specialist
Social Worker 3

Totals

Mw

AG

KB

Salary
77,147.20
52,707.20
45,000.80
70,367.20
48,630.40
47,673.80
45,510.40
39,008.40
43,859.20
48,795.20

108,000.00
56,388.80
56,388.80

4,500.00
38,270.40
41,225.60
42,910.40
43,908.80
46,800.00
52,000.00

POADPDADDANAPDARNDDDAH A

$ 1.011,00240

PADBBPAAARPDANNDANDANPD NG

FICA x7.85%
5,801.78
4,032.10
3,442.56
5,384.62
3,720.23
3,647.03
3,481.55
3,059.88
3,339.93
3,809.33
8,282.00
4,313.74
431374

344.25
3,004.19
3,153.78
3,282.85
3,359.02
3,580.20
3,878.00

77,410.53

Annual Health ins.

PAANAPDDANAANDPAD DDA W

7,500.00
16,008.00
13,880.00

7,500.00

7,500.00

7,500.00

7,500.00

7,500.00

15,647.62
7,500.00
7,500.00

16,008.00

18,008.00
7,500.00

145,151.62

DPPANBPANN PN BADIA NN

Pension x 8%
6,943.25
4,743.85
4,050.07
6,334.85
437674
4,290.62
4,095.94
3,509.86
3,920.33
4,481.57
9,720.00
5,074.99
5,074.09

3,534.34
3,710.30
3,861.94

3,710.30
3,861.94

85,304.66

PAAPANNPPAAPDDANLNDON G

$

Total Expense
97.492.21
77,490.95
86,473.43
89,806.67
64,227.36
63,111.25
60,587.88
54,158.13
50,928.46
73,733.72

133,482.00
73,277.54
81,785.54

4,844.25
45,808.92
64,087.66
57,554.98
47,267.82

1,319,859.22

PPAAPPABDDANVDANNADDDAY

Hourly Rate
37.09
25.34
43.27
33.84
23.38
2292
21.88
19.23
20.99
23.94
51.92
27.11
27.11
30.00
18.88
19.82
20.63
2111
22.50
25.00
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Jefferson County Commission 2/15/2024

Budget Summary
Dept 900-PARKS AND RECREATION

FY2024- 2025

$01900-PARKS AND RECREATION FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
CONTRACTUAL SERVICES
TOTAL CONTRACTUAL SERVICES 0 0 0 0.00% 0 100.0
CONTRIBUTIONS TO OTH
456700 CONTR/TRSFR OTHR GOV UNIT 400,787 217,422 229,154  105.40% 400000 83.9
456701 PARKS AND REC PERSONNEL CONTRB 375,086 617,008 558,142  90.45% 765,551 24.0
456702 PARKS AND REC SCHOLARSHIP FUND 10,000 10,000 10,000  100.00% 10,000 0.0
456706 IN-KIND RENT-PARKS AND REC 154,920 154,920 154,920  100.00% 154,920 0.0
456720 CONT/TRSRF-MAT & SUPP 0 0 0 0.00% 10,000 100.01
TOTAL CONTRIBUTIONS TO OTH 940,793 999,440 952,216  9527% 1,340471 34.1
DEPARTMENT GRAND TOTAL 940,793 999,440 952,216  95.27% 1,340,471 34.1;




BUDGET REQUEST

Fiscal Year: 2024 - 2025
Department: Parks and Recreation
Account Number: 900
Notes: Expenditure Data as of: 01/30/2024

4 D % Spe Budg
A a 4 Budge A D Reque 0 g To Approve
O D O e
Telephone $ - 3 B $ - $ -
FE Hotel/Mote! $ 400787 | § 217422 | § 229,154 105.40%] & 400,000
SYEvll Fireworks $ - $ S $ 10,000
FLKY Personnel Contribution $ 375,086 | $ 617.098 | § 558,142 90.45%| $ 765,551
& Scholarship $ 10,000 | 1 10,000 | § 10,000 100.00%| $ 10,000
;74 In-Kind Contributions-Land/Bldgs/Util $ 154,620 | § 154,920 | § 154,820 100.00%| § 154 920
ota 0 O a e 940,79 999,440 9 6 9 % $ 40,4
Depa e ota 940,79 999 0 9 6 9 % 40.4

*NOTE: Line 567-03 for FY21 includes COViD19 StopGap, one-time funding of $185,000
FY21 included ARPA funding of $187,648 for lost revenue and an additional $185,000 in CARES Act fuding for operating costs and a pavillion

Prior Year Actuals
FY15 - FY24

A
959,930 Ga1 337
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Jefferson County Parks & Recreation

Budget Overview: Budget_FY24_P&L - FY24 P&L
July 2023 - June 2024

TOTAL
income
4110 Hotel/Motel Tax 405,000.00
4112 Jefferson County School Levy 21 30,000.00
4115 P-Card Rebates 3,000.00
4120 County Commission- Direct All. 568,142.00
4220 Facility & Park Use 145,000.00
4300 Programs 660,500.00
4550 Grant Income 30,000.00
4600 Interest 3,000.00
Total income $1,844,642.00
Cost of Goods Sold )
5000 Cost of Goods Sold 2,500.00
Total Cost of Goods Sold $2,500.00
GROSS PROFIT $1,842,142.00
Expenses
5025 Facility/Office 100,900.00
5140 Audit Fees 6,500.00
5180 Bookkeeping 30,000.00
5200 Staff Compensation 1,084,534.00
5401 Facility/Park Maintenance 431,208.00
5520 Program Expenses 39,000.00
5810 News & FB Ads, Brochures 20,000.00
5920 Insurance 40,000.00
Community Event Expenses $0,000.00
Total Expenses $1,842,142.00
NET OPERATING INCOME $0.00
$0.00

NET INCOME

Friday, February 16, 2024 12:12 PM GMT-05:00

1/
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Jefferson County Commission 2/14/2024
Budget Summary

Dept 903-ARTS AND HUMANITIES

FY2024- 2025

$01903-ARTS AND HUMANITIES FY23 FY24 FY25
ACTUAL BUDGET SPENT S REQUEST

CONTRIBUTIONS TO OTH
456700 CONTR/TRSFR OTHR GOV UNIT 17,798 13,132 10,176 77.49% 17,900 36.3
TOTAL CONTRIBUTIONS TO OTH 17,798 13,132 10,176 77.49% 17,900 36.3

DEPARTMENT GRAND TOTAL 17,798 13,132 10,176 77.49% 17,900 36.3




BUDGET REQUEST

Fiscal Year. 2024-2025
Department: Arts and Humanities

Account Number: 903
Notes: Expenditure Data as of: 01/30/2024

4 D % e Budge
f a 4 Budge A a D ») g Tota A 0
O O d e
¥a Contributions/Transfers oth Gov. Ent $ 17,798.00 | § 13,132.00 | § 10,176.00 77.49%| $ 17,900
0 O 0 e 98 > 0 6 49% 900
Depa e O 8 0 6 499 900

Prior Year Actuals
FY15 - FY24

$25,000

$20,000

$15,000

$10,000




Bessie Nelson
[i= = = ——— s == S =R ]

=== ——
From: Peggy Smith <peggysmith133@gmail.com>
Sent: Wednesday, February 7, 2024 1:48 PM
To: Bessie Nelson
Subject: Jefferson Arts Council Budget request

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or on
clicking links from unknown senders.

Jefferson Arts Council
PO Box 38

Charles Town, WV 25414

Bessie Nelson, Budget Director

Jefferson County Commissioners

Jefferson Arts Council is not requesting any additional funds other than our regular percentage of Hotel Motel tax
income.

Peggy A. Smith, President

304 -283-4518

Sent from my iPad



Jefferson County Commission

Budget Summary
Dept 908-COMMUNITY CENTER-FOOD PANTRY

FY2024- 2025

2/14/2024

D01908-COMMUNITY CENTER-FOOD PANT FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
CONTRIBUTIONS TO OTH
456800 CONTRIBUTION/ TRANSFER OTHER o 0 0 0.00% 200,000
TOTAL CONTRIBUTIONS TO OTH 0 0 0 0.00% 200,000

DEPARTMENT GRAND TOTAL

0 0 0 0.00% 200,000

100.0i
100.01
100.0(
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Jefferson County Commission 2/15/2024
Budget Summary

Dept 909-HISTORICAL COMMISSION

FY2024- 2025

$01909-HISTORICAL COMMISSION FY23 FY24 FY25
ACTUAL BUDGET YTD SPENT  REQUEST

CONTRIBUTIONS TO OTH
456700 CONTR/TRSFR OTHR GOV UNIT 26,354 10,000 25,068 250.68% 76,000 660.(
TOTAL CONTRIBUTIONS TO OTH 26,354 10,000 25,068 250.68% 76,000 660.C

DEPARTMENT GRAND TOTAL 26,354 10,000 25,068 250.68% 76,000 660.C




BUDGET REQUEST

Fiscal Year: 2024 - 2025
Department: Historical Commission

Account Number: 909
Notes: Expenditure Data as of: 01/30/2024

D Budg
A a B e A 7 e D Req @) a Appro
O 0 0 a e
4 Contributions/Transfers oth Gov. Ent $ 26354 | § 10,000 | $ 10,000 100.00%| $ 44,000
Contrib/Trfr Hotel OCC- $ - $ 26,000 | $ 25,000 $ 32,000
O 0] o b 6.000 000 9 % 6,000
6.000 000 9 % 6,000

NOTE: FY21 included ARPA lost revenue for hatel occupancy tax of $12,339

8 Year Budget Analysis

June 30, 2023 June 30, 2022 June 30, 2021 June 30, 2020 June 30, 2019 lune 30, 2018 June 30, 2017 June 30, 2016




MARKS

COMMISSTION

Justification for a Preservation Assistant
February 16, 2024

As of March 24, 2024, the Jefferson County Historic Landmarks Commission
(JCHLC) has been in existence for fifty years. The Commission’s level of
activity has varied greatly over that time depending on the interests and
commitment of its volunteer commissioners and level of financial support we
receive from the JC Commission, Unfortunately, it is more and more difficult
to recruit volunteer Commissioners who have the necessary expertise and can
devote the time required to maintain a robust, consistent, and ongoing historic
preservation program for Jefferson County. JCHLC needs permanent full-time
staff to provide operational continuity as individuals rotate on and off the

Commission.

To full this need JCHLC began hosting AmeriCorps members in 2017. Our
goal was to; discover the challenges created for future Commissions in
assigning, supervising, and evaluating work of an AmeriCorps Member while
planning for permanent staff. An AmeriCorps member and eventually

fundraising, writing National Register nominations, and relationship-building
instead of operational issues such as site maintenance of the three properties the
Commission owes, grant writing and grant management, website updates:
social media posts, and responding to public inquiries. J CHLC’s five former
and one current AmeriCorps members have demonstrated that JCHLC can
accomplish much more when we have consistent help. Our social media
presence and public outreach would not have been accomplished without
AmeriCorps members. JCHLC’s heritage tourism program, three sites, three
driving tours and seven brochures on specific topics would only be a desire
without AmeriCorps member’s assistance. But the downside of hosting
AmeriCorps Members is they leave after one year to pursue graduate studies or
find permanent employment and require almost daily supervision.



inventory, grant writing and management of those grants, website updates,
Facebook, nstagram, YouTube posts, maintaining constant contact with the 75

and WYV State Tax Credits and assisting homeowners and businesses in
submitting applications. Coordinating with the three other landmark
commissions in Jefferson County and responding to public inquiries. The
Preservation Assistant will work closely with the Office of Engineering,

Planning, and Zoning.

A Preservation Assistant would allow JCHLC Commissioners to focus on
researching and writing National Register nominations, reviewing site plans,

requests for cell tower, roads, solar farms, bridge reconstruction, grant writing
and fundraising for the JC Historic Preservation Fund, and developing
educational and history programs for the JC Schools.

QUESTIONS?
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FY-24 BUDGET

Final budget adopted August 9, 2023
Budget reviewed 12/13/23

Updated February 9, 2024
INCOME
FY-23 carryover $26,521
JC Commission — Hotel/Motel Occupancy Tax (est.) 26,000
JC Commission 10,000
WYV Fairs and Festivals grant for Peter Burr Farm A 4,753
PBF Bread bakers (est.) 2,500
Osbourn Farm leases (this assumes title is transferred in March) 13,800
Jane Rissler Bequest (for the Boyd Carter cemetery) 13,876
Misc. Donations 1,094
Grants UNKOWN AT THIS TIME
TOTAL $98,544
EXPENDITURES
Operations
Insurance WVCoRP (est.) $2,500
FY-23 WV State Audit 400
Commission operations; postage, mailbox, design & printing 5,000
JCHLC Archives at SU — supplies 200
NAPC membership 150
PAWYV contribution 200
NTHP membership 250
AmeriCorps Member 6,500
Civil War Trails annual membership (maintenance of 2 signs) 400
Properties
Shepherdstown Battlefield
Repairs and maintenance on the Osbourn house and barn 13,800
Peter Burr Farm
Utilities: water, sewer, electricity, security, Pest Control 3,000
Lawn Maintenance 1,725
Residing the Utility Building 5,000
Duffield’s Depot ’
Lawn Maintenance 2,000
Continued rehabilitation of exterior & interior 12,000
RT. 340 Mitigation Project (this assumes project is complete by 7/1/24) 17,000
Fairview cemetery project 4,000
Boyd Carter cemetery 13,876
Contribution to JCHPF endowment at EWVCF 1,000

TOTAL $89,001



Overview of JCHLC’s Finances

JCHLC receives a mandatory 2.96% from the Jefferson County hotel/motel tax
approximately $26,000 annually. JC Commission provided an additional
$10,000 in FY-24 to cover inflationary costs. See JCHLC’s FY-24 detailed

budget, attached.

Other Revenue Sources

JCHLC applies for and receives project specific grants, e.g. there is a specific
fund at the Eastern WV Community Foundation (EWVCEF) just for cemeteries
in Jefferson County where Civil War soldiers are buried. The commission
annually applies to this fund for preservation and restoration projects at various

cemeteries in the county.

The Rt.-340 mitigation project, which should be complete in 2024, was started
in 2019. JCHLC signed an MOA with the WVDOH which in turn transferred
$50,000 to the commission for four National Register nominations. A
contractor was hired and three of those nominations or reports are complete and
we are trying to identify the last and final property.

Also, JCHLC solicits donations, and maintains and contributes to three
endowed funds at EWVCEF. Income from two of the funds support the Peter
Burr Farm. The Jefferson County Historic Preservation Fund, established in
2017 and intended as a grantmaking fund for owners of historic properties in

Jefferson County.

Once title to the James Osbourn Farm, aka Far Away Farm, is transferred to the
Landmarks Commission, hopefully in March 2024, it will generate $37,000
annually from three leases: farm, shop, and house. Funds generated from these
leases will be spent maintaining the house, barn, corn crib, cement mill and kiln
ruins, and demolishing a house all on the Shepherdstown Battlefield.

PO Box 25, Charles Town, WV 25414 jeffersoncountyhic.ore  hicinto e jeffersoncountywy org  304-728-3193




Jefferson County Commission 2/14/2024
Budget Summary

Dept 911-VISITORS BUREAU

FY2024- 2025

801911-VISITORS BUREAU FY23 FY24 FY25
ACTUAL BUDGET REQUEST
CONTRIBUTIONS TO OTH
456700 CONTR/TRSFR OTHR GOV UNIT 444,938 328,300 254,398 77.49% 448,000 36.4
TOTAL CONTRIBUTIONS TO OTH 444,938 328,300 254,398 77.48% 448,000 36.4

DEPARTMENT GRAND TOTAL 444,938 328,300 254,398 77.49% 448,000 36.4




BUDGET REQUEST

Fiscal Year: 2024 - 2025
Department: Visitors Bureau

Account Number: 001911
Notes: Expenditure Data as of: 01/30/2024

D D sud
A a A D Reque O g Tota Appro
Contributions/Transfers oth Gov. Ent $ 444938 | § 328,300 | $ 254,398 77.49%| § 448,000
Contributions/Transfers oth Gov. Ent $ - $ - $ =
6 Contrib/Trir ARPA Funding $ - 18 = g =
otal Contributio 4 3 8,300 4,398 49% S 448,000
De 0 8,300 9 44 000

Prior Year Actuals
FY15 - FY24

500,000

400,000 369,180

100,000

June 30, 2017  june 30,2016 June 30, 2015

June 30,2022 June 30,2021 June 30,2020 June 30, 2019 Jjune 30, 2018

June 30, 2024  June 30, 2023

Dept 911 Visitors Bureau Line ltem Dept 911

Pagelof1l



Jefferson County Commission 2/15/2024
Budget Summary

Dept 916-LIBRARIES

FY2024- 2025

001916-LIBRARIES FY23 FY24 FY25
ACTUAL BUDGET REQUEST
CONTRIBUTIONS TO OTH
456700 CONTR/TRSFR OTHR GOV UNIT 360,000 370,800 370,800  100.00% 390,750 5.3
TOTAL CONTRIBUTIONS TO OTH 360,000 370,800 370,800 100.00% 390,750 5.3

DEPARTMENT GRAND TOTAL 360,000 370,800 370,800 100.00% 390,750 5.3




BUDGET REQUEST

Fiscal Year: 2024-2025
Department: Library
Account Number: 916
Notes: Expenditure Data as of: 01/30/2024

4 D o Budge
4 Budge A D R e otal Approved
A Contributior:sf}'rz;nsf;rsom'Gov.. Ent $ 36000000 |$ 370,800.00 [$  370.800.00 100.00%] $ 390,750
otal Co 0 ansfe : 60.000 0,800 0,800 00.00% 90,750
Departime and Tota 60,000 0,800 0,800 00.00% 90,750

Prior Year Actuals
FY15-FY24

$400,000
$360,000
$320,000

$350,000 $330,000

$300,000

$234,000

$250,000

$200,000

$150,000

$100,000

$50,000
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RATIONALE FOR A 9% {$8,500) INCREASE IN FUNDING: INFLATION AND GROWTH
OLD CHARLES TOWN LIBRARY

Over the course of the past four years since the start of the pandemic, inflation has risen approximately
20%; that means that the cost of providing the same leve! of library service in 2024 now costs .20 cents
more for each dollar spent than it did in 2020.

In the four years since the pandemic began, the Jefferson County Commission increased the funding of
libraries in the county by 12%, from $82,500/yr in FY2020 to $92,700/yr in FY2024. There remains an
inflationary deficit of 8%--just to maintain services comparable to what they were in 2020.

A living wage in Jefferson County in 2020 was $16.81 per hour; in 2024, a living wage is $22.13 per hour'
for an individual—an increase of more than 32%. Those with lower earnings tend to be impacted more
heavily by inflation, Libraries require a highly educated workforce in order to provide a high level of
service to the community. The Charles Town Library has had difficulty attracting good candidates for our
open positions due to our inability to offer anywhere near a living wage.

Moreover, as the only library in the county serving the central urban zone, we have seen increasing
growth in the county. The population of the 25414 and 25438 zip codes~—a significant part of our service
area has grown by 12% over the past four years, from a total population in 2020 of 26,631 people to

29,833 in 2024.
Population by Zip Code

Zip ] Area Represented Library ] Population | Est. Population +/- ]

Code Serving Area 2020 2024

25414 Charles Town OCTL 19,541 21,947 12.31%

25438 Ranson OCTL 7,090 7,886 11.23%

25425 Harpers BHF/OCTL 13,389 13,785 2.96%

Ferry/Shannondale

25430 Kearneysville SPL/OCTL 8,343 8,885 6.5%

25443 Shepherdstown SPL 7,852 7,516 -4.28%

25442 Shenandoah Junction SPL 2,080 1,800 -13.46%
L25446 Summit Point SIPL 1,373 ) 1,417 3.20%

As shown in the above table, the population is growing significantly in the core area of Jefferson County.
The four zip codes with the most significant population growth are those which are primarily the closest
to the Charles Town Library which is how library service areas are determined.

Library funding is usually calculated on a per person basis. Last year, the Jefferson County Commission
provided $370,800 in funding for the four libraries of Jefferson County, or $6.23 per person (using 2020
population data). The average library in the United States is government funded at a rate approaching
$50.00 per person. State, Board of Education, and municipal funding in Jefferson County add an addition
per person funding of approximately $7.70, for a per person total of $13.93. The addition of private
funding from OCTL provides an additional per person funding of approximately $5.40 for a $19.33 per
person funding for the county. The addition of 3,202 people, mentioned earlier, just to the Charles Town



and Ranson zip codes, requires aimost an additional $20,000 (at $6.23 per person) of funding from the
County.

For comparative purposes, Marion County whose population numbers are approximately the size of
Jefferson County, enjoys a per person library funding of $30.89; Kanawha County Public Library has
funding of $56.84 per person. Jefferson County remains the wealthiest county in West Virginia, yet
library funding remains at a level more in line with those counties which are struggling economically.

OCTL Revenue FY2023
Program Revenue $8,783 |
OCTL $247,301
Donations $62,581
Government $111,350
[ Total 1 $430,015 |
OCTL Expenditures FY2023
Personnel $279,349
| Materials, Print & Digital $42,492
Operations $108,174
Total $430,015 |
Capital expenses $34,731 l

"Amy K. Glasmeier, “Living Wage Calculator,” Massachusetts Institute of Technology, 2024. Accessed on [15
February 2024], https://livingwage.mit.edu/counties/54037



February 15, 2024

To the Jefferson County Commission:

Thank you for supporting Jefferson county public libraries. Our libraries continue to provide service for
all, and to create a space for literacy, learning and community.

Today | speak for the three libraries for Jefferson county, Bolivar-Harpers Ferry, Shepherdstown and
South Jefferson Public libraries. All three libraries provide essential services to our community, which
include programming for all ages from babies to seniors. Resources available include books, movies,
periodicals, online databases for research and e-books. These are available throughout our system
which we continue to curate and purchase for. We support our communities with computer use, tax
resources, meeting room use, homework help, storytimes, book clubs, kid and adult crafts, and a
reference services.

‘We have included with our presentation our current expenses and income. Our main revenue comes
from the state which is per capita amount. Currently we each receive 101,215 over the fiscal year. This
funding must be matched with local funding, which includes Jefferson county, Board of Education and
our own local municipalities. A rise in inflation continues to impact how we are able to support the
needs of our patrons in regards to books, resources and programming. We are requesting a continuation
in our current funding plus 3.4% increase to help with materials funding and an increase in operating
expenses. Shepherdstown is also requesting an additional $2,000 to offset a continuing rise in operating
expenses of our new facility.

Our communities continue to grow, new housing is rising around us. As new families move into the area
one of the selling points for them is our public libraries. We ask that you help us continue to meet the
needs of Jefferson county through an increase in funding for our next fiscal year.

Thank you,

Christy Hagerty (Director, Shepherdstown Public Library), Sara Curley (Director, Bolivar-Harpers Ferry
Public Library), Dana Jenkins (Director, South Jefferson Public Library)
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Bolivar Harpers Ferry Public Library

151 Polk Street, Harpers Ferry, WV 25425 | 304-535-2301 | bolivarhharpersferrylibrary.com
Sara Curley, Library Director | director@bhfpl.org

Operating Revenue FY

. State of West Virginia 42.2%
. Jefferson County 38.7%
Board of Education
Town of Harpers Ferry
Town of Bolivar

Donations

Monthly Receipts

Operating Expenses FY 24

. Personnel 60%

. Collections 19%
Programs 4.5%
Facilities and Equipment 10%
Contracted Services 3.25%

Other (supplies, insurance, etc.) 3%

Gourd the Bearded Dragon .25%



cs)out/t Cyefferson
PUBLIC LIBRARY

49 Church Street, Summit Point, WV 25446 | 304-725-6227 Isojeffersonlibrary.com
Dana Jenkins, Library Director | jenskinsd@sojeffersonlibrary.com

Operating Revenue FY24

@ state of West Virginia 44.6%
. Jefferson County 40.8%
l: Board of Education 13.2%

. Monthly Receipts 0.7%

Donations 0.6%

Operating Expenses FY2

A sy
Personnel 61.2% Pt =5 -

‘ Collections 17.6% If

Programs 3%

. %' [ =4
. Facilities and Equipment 10%

Other 8.2%

cyouth C%fferson
PUBLIC LIBRARY
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Jefferson County Commission
Budget Summary

Dept 950-SOCIAL SERVICES
FY2024- 2025

2/15/2024

¥01950-SOCIAL SERVICES FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
CONTRIBUTIONS TO OTH '
456800 CONTRIBUTION/ TRANSFER OTHER 0 0 0 0.00% 20,000
TOTAL CONTRIBUTIONS TO OTH 0 0 0 0.00% 20,000

DEPARTMENT GRAND TOTAL 0 0

0 0.00% 20,000

100.0t
100.0(
100.0¢



BUDGET REQUEST

Fiscal Year: 2024 - 2025
Department: CASA Eastern Panhandle
Account Number:
Notes: Expenditure Data as of: 01/31/2024
FY24
FY23 Actual Budget FY24 YTD Actual % Spent YTD FY25 Budget Request Working Total Approved FY23

Contributions/Transfers
11:x@ Contributions/Transfers oth Gov. Ent $ 10,000 10,000 100.00% 20,000

Total Contributions/Transfers 10,000 $ 10,000 $ 10.000 20,000 S
L

Department Grand Total 10,000 $ 10,000 $§ 10,000 S 20,000 S
FY20 Funding was from the Coal Severance Fund
FY23 & FY24 Funding was from ARPA

Prior Year Actuals
FY15-FY24

10,000 10,000

June 30,2024  June 30,2023 June 30,2022 June 30,2021 June 30,2020 June 30,2019 June 30,2018 June 30,2017 June 30,2016 June 30,2015
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CASA oF THE EASTERN PANHANDLE

FY25 Jefferson County Budget Request - $20,000

For CASA of the Eastern Panhandle (CASA-EP) program expansion in Jefferson County,
including new space at 201 N. George St. in Charles Town

SUMMARY: The Need for Child Advocates and Additional Programs
Sadly, the trends in child abuse and neglect in the Eastern Panhandle of West Virginia continue on a

very negative trajectory. Due in large part to opioid epidemic, a crisis that has ravaged our tri-county

communities, nearly 800 children and youth are before the courts due to abuse and neglect today.

In Jefferson County alone, children before the courts due to abuse and neglect are up 40% over the
past three years.

The court system is struggling to cope with the influx of the cases, as well as the exponentially
increasing needs of youth in the juvenile court system, the majority of whom face similar home-life
challenges. Our county’s child welfare system is struggling, to say the least.

The need for CASA-EP child advocates has never been greater. And while our agency is growing and
our child-served numbers are up over 30%, we are not keeping pace with the increases in abuse and
neglect cases and simply need more volunteers and additional staff to serve the growing number of
children in foster care and in other out-of-home placements. Currently, there are 400 children in our
communities facing trauma and tremendous uncertainty alone and without a trained and dedicated

CASA by their side.

CASA-EP is also being asked by the court system to provide additional /critical advocacy and support
services currently unmet in the community. These include special programs to support youth both
aging out of the foster care system and involved in juvenile court, parent navigation support, and
supervised family visitation services.

About CASA of the Eastern Panhandle

As a valued supporter of CASA-EP we know you share our belief that every child who's been abused
or neglected deserves to have a dedicated advocate speaking up for their best interests in court, at
school, and in our community. To accomplish this, CASA recruits, educates, supports, and empowers
diverse community volunteers who ensure each child's needs remain a priority in an overburdened
child welfare system. We work hard to ensure these children and youth find safe, permanent
placements or are reunified with their biological family whenever possible. The work of highly-
trained volunteer advocates—appointed by judges to work one-on-one with a child—are needed
more than ever as the child welfare and court systems struggle to keep up with the unprecedented
numbers of new cases. Our new Fostering Futures Initiative is providing special resources, training,
and support to youth 13+ who have not found permanency and are on track to “age out” of the foster

care system at age 18.



CASA orFr THE EASTERN PANHANDLE

When CASA is assigned to a case, the prospects for a better future for the child are increased
dramatically. Research has shown children with a CASA volunteer spend less time in out-of-home or
foster care (5 months less), are less likely to re-enter the foster care system, and do better in school.
The public system savings of these interventions are real, the human impacts are priceless.

Expansion Plan

The population of CASA-EP supporters and stakeholders includes judges, healthcare professionals,
retirees, lawyers, business professionals. public school teachers and administrators, and faith-based
community members. This diverse group of residents are united in their desire to see CASA-EP
programs continue to provide vital assistance to children in active and ongoing crisis because of the
opioid epidemic. With additional, targeted funding we will expand the reach of our evidence-based
and measurably effective programs in the following ways:

e Volunteer Advocacy Expansion to ensure more children most affected by the opioid crisis are
served. By recruiting and training additional volunteers, CASA-EP will be able to support and
provide advocacy to a greater number of children who are currently navigating the complexities of
WV’s foster care system.

o Fostering Futures Expansion to better address the unique and pressing unmet needs of teens in foster
care, we will provide strategic mentorship, skills training, and professionally managed service referrals
to older foster youth. New programming will provide them with a powerful, age-specific mentoring and
skill-building experience which will equip them with confidence, vision, and a concrete plan for
transitioning to adulthood.

e New Initiatives Supporting Family Reunification: CASA-EP will work to support reunification
during improvement periods providing supervised visitations and will develop new capacities to
provide support for 6-months post placement with parents, grandparents or next of kin.

e New Space is required to provide these youth group and families services. CASA-EP hopes to open
a Jefferson County location in the Liberty Building located at 201 N George St in Charles Town.

BU DETAIL
Budget Item B Description Amount
EXPENSE e - el |
Professional Fees jefferson County-based $12,000

Youth Support Facilitator

N $25.00 per hour, 40 hours per month
Jefferson County — New Office | Start-up and set-up costs for new $8,000
space, including technology, and family |
visitation room set-up

TOTAL FY25 Budget Request | $20,000
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CASA of the Eastern Panhandle — Opioid Settlement Funding Request
To Serve Children who have Experienced Abuse and Neglect Due to the Opioid Epidemic
Repairing Damage and Preventing the Cycle Substance Use Disorders

This proposal has been prepared by Court Appointed Special Advocates of the Eastern Panhandle (CASA-
EP) in anticipation of funds available through the settlement of opioid lawsuits in the state passed

through to Jefferson County.

The Opioid Epidemic's Toll on Children

An analysis by United Hospital Fund and Boston Consulting Group, The Ripple Effect: National and
State Estimates of the U.S. Opioid Epidemic’s Impact on Children, offers the sobering finding that West

Virginia has the highest rate in the country (54 per 1,000 children) affected by the opioid epidemic.
Childhood adversity—such as living in a household with a family member with substance use
disorder or being separated from a parent—has been strongly linked to a wide range of negative
outcomes. These include poor school performance, early emergence of chronic disease, and an
increased likelihood of developing a substance use disorder (the latter of which contributes to

intergenerational cycles of addiction).

CASA-EP sees these impacts every day: 98% of all children we serve who have experienced
abuse and neglect have families impacted by substance use disorders and 85% are directly

connected to opioids.

As Jefferson County plans to disperse Opioid Settlement Funds we hope the hundreds children who
are coming into foster care every year as a result of the opioid crisis will not be overlooked. Courts are
struggling to cope with the influx of cases. Child welfare officials are managing record caseloads and
budget shortages. The need for CASA-EP and our dedicated volunteers has never been greater.

There is Hope: Healing from Trauma and Preventing the Cycle of Addiction

CASA-EP implements an evidence-based model to ensure children involved in child protection cases
can thrive in a safe, loving and permanent home and be ready for a young adulthood that is free of
opioids and other substance use disorders. This model includes:

* Recruiting, screening, training, supervising and supporting highly qualified community
members to fulfill a variety of advocacy needs on behalf of children who have been displaced
from their families due to neglect or abuse, involving--in the vast majority of cases—Opioid use
in the family.

* Working with circuit court judges who appoint the volunteers to observe, advocate and
provide objective and fact-based recommendations which prioritize the well-being of each
child.

* Giving foster youth a voice and life skills, ensuring their best interests are at the forefront of
decision making and advocating for their overall well-being as they “age out” of the foster care

system.
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* Developing special programs to provide educational advocacy and family reunification support
to improve long-term outcomes of children and youth involved in the child welfare and

juvenile justice systems.

Request for Support
CASA-EP requests $200,000 in opioid settlement funds, allocated over a two-year period, to

implement evidence based programming that would play a key role in addressing the most heart
breaking impacts of the opioid epidemic in our community and the prevention of future abuse by
children and youth at high-risk for substance use disorders.

Substance-Use Prevention Strategies
Supporting Jefferson County's children affected by the opioid crisis is imperative for achieving long-
term success in the fight to end the epidemic and to begin recovering from the toll it has taken on
communities and families from an economic development and community well-being perspective,
Funding CASA-EP’s role and high-impact work advancing this goal will:

Break the Cycle of Addiction: Children born into families struggling with opioid addiction are at a

higher risk of facing addiction themselves. Growing up in an environment where substance use is
normalized or readily accessible increases the likelihood of children experimenting with drugs.
Exposure to stressful or traumatic experiences within the family can also contribute to the
development of SUDs (Substance Use Disorders). CASA-EP works to address the needs of these
children, creating the opportunity to break the cycle of addiction and prevent the perpetuation of
substance abuse across generations. This is accomplished through building proven

protective factors including providing a relationship with a caring adult, educational advocacy,
improving access to mental health and community resources, and encouraging extracurricular
activities that together help mitigate the risk of future SUDs.

Reducing Social Costs and Promoting Economic Recovery: Hundreds of Jefferson County children are
growing up in foster care because of the opioid crisis. These children are at an exponentially higher
risk of involvement in the criminal justice system, increased healthcare costs, and a higher likelihood
of needing social services. CASA-EP and their volunteers proactively attend to children’s needs, With
appropriate and early intervention by organizations like CASA-EP, Jefferson County will hopefully see
reductions in long-term social and economic costs associated with these issues. CASA programs
ensure these children are connected with appropriate and necessary resources, support, and
education, With this foundation, children affected by WV’s opioid epidemic are more likely to grow
into capable, self-sufficient adults who actively contribute to economic growth and stability.

Re-Envisioning a Meaningful, Moral and Ethical Society: Addressing the needs of children affected by
the opioid crisis is a moral imperative. CASA believes every child deserves a safe, nurturing
environment in which to grow and develop. The staff, volunteers, and board members at CASA-EP are
committed to this. We believe the Jefferson County Commission shares this commitment. Focusing on
their well-being reflects a commitment to ethical principles and a desire to protect the most

vulnerable members of our societv,
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Determining the Best Way to Provide Jefferson County with Programming and Services
The population of CASA-EP supporters and stakeholders includes judges, healthcare professionals,

With additional, targeted funding we could expand the reach of our evidence-based and measurably
effective programs across the Eastern Panhandle in the following ways:

* Program Expansion would ensure more children most affected by the opioid crisis are served. By
recruiting and training additional volunteers, CASA-EP will be able to support and provide
advocacy to a greater number of children who are currently navigating the complexities of WV’s

foster care system.

affected by the opioid crisis.

* Technology Resource investments wil empower our CASA-EP program to operate with increased
efficiency. Funding will be used for continued implementation of case management systems,

our program better serve the children most affected by the opioid epidemic,

* New Initiatives Supporting Family Reunification: Studies have shown that wraparound services,
specifically evidence based parenting education, two-generation psychiatric care and consultation,
and structured active information sharing was associated with substantial reduction in re-entry
into protective custody. CASA-EP will work to support reunification during improvement periods

and for 6-months post placement with parents, grandparents or next of kin.

* Measurable Impacts will be documented by external research in order to provides insight for
continuous improvement. This robust evaluation ensures funds are being effectively managed to

meet the evolving needs
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FUNDING REQUEST - BUDGET OVERVIEW

Budget Line Name Jefferson Other funding | Jefferson Other funding
County - sources County - sources
Opioid Year 1 Opioid Year 2
Funding 7/1/24 - Funding 7/1/24 -
Year 1 6/31/25 7/1/24 - 6/31/25
7/1/24 - 6/31/25
6/31/25
Personnel |
Enhanced Advocacy
Supervisor and Life Skills 40,000 20,000 40,000 20,000
and Leadership Organizer
Family Reunification 40,000 20,000 40,000 20,000
Support Manager
Data compilation, analysis
and r-eportmg w}_n]e 8,000 8,000
drafting the service-
| delivery model
Hiring, training and
supervising staff effort 15,000 15,000
listed above J
Volunteer Recruitment
ini
Outreach and Advertising | 5,000 20,000 5,000 20,000
Training 2000 2000
Peer ialization and '
ife Skills Even
Peer Skill Building [ 3,000 3,000 3,000 3,000
Peer Social Activities | 2,000 2,000 2,000 2,000
Peer Leadership Summit | 4,000 4,000 4,000 4,000 |
Transportation Assistance | 2,000 2,000 2,000 2,000 1
Parent Reunification A
Technology and
Materials
Family Visitation Room ‘ 4,000 4,000 ‘ 4000 4,000
Set-up
TOTAL PROJECT $100,000 $100,000 $100,000 $100,000
BUDGET:




Jefferson County Commission

Budget Summary
Dept 953-PUBLIC TRANSPORTATION

FY2024- 2025

JU1953-PUBLIC TRANSPORTATION

2/14/2024

CONTRIBUTIONS TO OTH
456700 CONTR/TRSFR OTHR GOV UNIT

TOTAL CONTRIBUTIONS TO OTH
DEPARTMENT GRAND TOTAL

FY23 FY24 FY25
ACTUAL BUDGET SPENT  REQUEST
80,000 100,000 100,000  100.00% 100,000
80,000 100,000 100,000  100.00% 100,000
80,000 100,000 100,000 100.00% 100,000

0.009
0.009
0.009



BUDGET REQUEST

Fiscal Year: 2024 - 20256
Department: Public Transit Eastern Panhandle Transit Authority

Account Number: 953
Notes: Expenditure Data as of: 01/30/2024

R e R e B fat
a 4 Budg A a D q 0 g Tota Approved

4 Contributions/Transfers oth Gov. Ent $ 80,000 | § 100,000 | $ 100,000 100.00%| $ 100,000

Depa e and lota h 50,000 ) 00,000 D 00,000 00.00% % 00,000

Prior Year Actuals
FY15 -FY24

100,000
100,000

90,000
80,000
70,000
60,000
50,000
40,000

30,000
20,000 20,000

20,000
10,275 10.275

10,000 ' '

June 30, June 30, June 30, June 30, June 30, June 30, June 30, June 30, June 30, June 30,
2024 2023 2022 2021 2020 2019 2018 2017 2016 2015




Eastern Panhandle Transit Authority

February 6, 2024

Jefferson County Commission
124 East Washington Street
PO Box 250

Charles Town WV 25414

Re: FY 25 Funding Request
Dear Jefferson County Commission,

Thank you for your continued support of EPTA and our mission. EPTA’s mission involves, in part, the
operation of Routes 16 and 20 in Jefferson County Monday through Friday 5:00 am to 8:40 pm. EPTA
receives federal funds in support of those operations as well as capital improvements, but these funds
cannot be accessed without matching funds, notably funds from local governments and municipalities.
Jefferson County Commission has historically provided such matching funds. All local funding will be first
used as matching funds to access federal funds and then, in company with the federal funding, applied to
the route operations that provide services to the elderly, the disabled, our veterans, and all other riders
as they travel for work, shopping, and/or enjoying our local attractions. In this manner, EPTA is an
important part of the fabric of our communities; contributing to the economic growth and enhancing the
quality of life for residents of Jefferson County.

EPTA is requesting $100,000 in annual support for funding in FY 25. The funding level requested remains
the same as FY24. FY24 federal funding allocated to EPTA was the largest amount to date.

| appreciate the consideration of our funding request. Please let me know if you have any questions and
| look forward to presenting an update for EPTA to Jefferson County Commissioners.

Respectfully,

Clane Dold
Elaine Bartoldson, CCTM
Executive Director

Cc:

Budget File
Nicolas Diehl - EPTA BOD President

446 Novak Drive, Martinsburg WV 25405 Office: 304-263-0876 Fax: 304-264-9253
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