
1 

AGENDA 
JEFFERSON COUNTY COMMISSION 

FOURTH QUARTERLY SESSION – JULY – SEPTEMBER 2024 
THURSDAY, October 3, 2024 

9:30 a.m. 
County Commission Meeting Room 

located at the Old Charles Town Library 
200 E. Washington Street, Charles Town, WV 

Zoom Broadcast (live): 
https://us06web.zoom.us/j/84274880315?pwd=kxBWIA8I8DbLoxPpk7A7G3Daq3bdel.1 

Meeting ID: 842 7488 0315 
Passcode: 616099 

If you are attending virtually and would like to speak during the public comment period, please 
use the “raise hand” icon. 

Call to Order 

Prayer – Moment of silence 

Pledge of Allegiance 

Pledge of Allegiance to the West Virginia Flag 
I pledge allegiance to the flag of West Virginia, which serves as a constant reminder that 
‘Mountaineers Are Always Free,’ which stands as a symbol of her majestic mountains, 
fertile forests, rich veins of coal, and the pride of her people.  

Consent Agenda 

1. Approval of Accounts Payable:

1. September 26, 2024
2. October 3, 2024

2. Approval of Manual Checks:

1. September 27, 2024
2. October 4, 2024

https://us06web.zoom.us/j/84274880315?pwd=kxBWIA8I8DbLoxPpk7A7G3Daq3bdel.1
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3. Approval of Payroll:

September 27, 2024

4. Approval of Requisitions:

October 3, 2024

Announcements: 
Report if there are changes in the agenda if applicable. 

Public Comment: 
To participate in public comment in person, please sign the public comment sign-in sheet located 
on the table in the back of the room. To participate virtually, please “raise your hand” on the 
Zoom control panel. Please submit comments via email to info@jeffersoncountywv.org.  Your 
name and any written comments submitted for the record will be included in the minutes. 

Regular Agenda- It is expected that all items will include discussion and possible action  

1.  9:40 am Angie Banks, Assessor 
1. Exonerations
2. Consolidation of parcels: Charles Town Corporation parcel 3 to be

consolidated with parcel 4

2. 9:50 am Jessica James, Chief Human Resources Officer 
1. Anniversary Awards

3. 9:55 pm Jacki Shadle, County Clerk 
1. Approval to move a part-time employee to full-time

4. 10:00 am Karen Olden, Jefferson County Clerk (Probate) 
1. Quarterly review of estates—approve estates opened since last

quarterly review in July, and close estates that have met all the
requirements per WV State Code

5. 10:05 pm Jennifer Myers (Parks and Recreation) and Debbie Lowe (Sheriff’s 
Office), Bloomery Road Work Group 
1. Initial findings of the Bloomery Road Work Group

6. 10:15 am Edwina Benites-LM, County Commission 
1. FY 2024 Budget Overview and Changes, presentation by Charli
Heilmann of Cox Hollida Young

mailto:info@jeffersoncountywv.org
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7. 10:25 am Jane Tabb, Jefferson County Commissioner  
   1. Impact Fees  
 
8.  10:35 am Roger Goodwin, Engineering 
   1. Partial bond release for Roderick Planes, LLC- Aspen Greens Phase IIB  

(File #20-1-SD) 
 
9.  10:40 am Ami Sirbaugh, Children’s Home Society of West Virginia- Victoria’s  

House Child Advocacy Center 
1. Letter supporting Children’s Home Society of West Virginia in 

application to West Virginia First Foundation 
 
10.  10:45 am Jessica James, Chief Human Resources Officer 
    1. Approval of hire – full-time Firefighter/EMT I  
    2. Consider personnel issues involving potential employee complaint  
 
11. 10:50 am Nathan Cochran, Assistant Prosecuting Attorney 

1. Report by counsel on West Virginia Human Rights Commission 
EREP-49-21. 

2. Discussion and possible action regarding minor boundary issue 
between Berkeley and Jefferson counties 

3. Report by counsel on wearing facemasks in public 
    
12.  11:15 am Edwina Benites-LM, County Administrator 

 
1. Using AI in Grant Application- workshop (see attached) 
2. Bloomery Road Workgroup (see attached) 
3. Impact Fees Study Next Steps (see attached) 
4. BEAD Application (see attached) 
5. Opioid Settlement Funds (see attached) 
6. Remaining ARPA Funds (see attached) 
7. Meeting minutes- options (see attached) 
8. CFO recruiting (see attached) 
9. Ranson Lot/ ESA Expansion (see attached) 
10. Congressionally Directed Spending requests (see attached) 
11. Consider matters involving or affecting the construction, planning, 

purchase, sale, or lease of property for County office space and/ or 
courthouse space 

 
13.   ADJOURN 
 
CORRESPONDENCE AND INFORMATION 
 
Letter from the WVPSC re: quarterly disbursement of wireless subscriber fees.  
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DEPARTMENT
PURCHASE 
ORDER NO. 

AMOUNT VENDOR DESCRIPTION

COMMUNICATIONS 25024 25,600.00$       Priority Dispatch license renewal, service/support 

EMERGENCY SERVICES 25025 139,476.34$    Stryker Medical maintenance contract - amb. equip 

GRAND TOTAL 165,076.34$    

REQUISITIONS TO BE APPROVED October 3, 2024
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Name:   Jacki Shadle 
 
Department or Organization:  County Clerk 
   
Estimation of amount of time needed for appointment: 10 mins   
 
Date Requested – 1st Choice:  October 3, 2024 
If a specific date is needed, please provide reason for specific date:    
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda): Approval to move a Part-Time Employee to Full-Time  
 
Please provide the County Commission with a description of your request or presentation, including any background information:  
I am moving Kelly Campbell, Finance Clerk, from a part-time employee to full-time beginning October 7, 2024 at a salary of 
$42,660. This position is a vacant, budgeted full-time position.  
 
 
Is this a funding request?        Y/N   
If so, how much?                        $42,660 – this money is already in 402’s budget as a vacant open position 
Provide exact financial impact/request:  
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve): 
To approve Kelly Campbell as a full-time Finance Clerk starting October 7, 2024 at a salary of $42,660. 
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  
 
 
Contact information: 
Email address:                                                                  Phone Number:        
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

not applicable  

                                    

http://www.jeffersoncountywv.org/


 

 

JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 

Web:  www.jeffersoncountywv.org  

 

  
County Administrator 

Edwina Benites 

 

 
To: Commissioner Steve Stolipher 

 Commissioner Jane Tabb 

 Commissioner Pasha Majdi 

 Commissioner Kelvin Upson 

 

From: Bessie Nelson 

 

Date: October 3, 2024 

 

Re: Fiscal Note:  Sheriff’s Personnel Request 

 

County Clerk Jacki Shadle requests the following personnel change: 

 

Convert Kelly Campbell from P/T Deputy Clerk to F/T Deputy Clerk.  This is a vacant position that 

was included in the FY25 Budget: 

 

Kelly Campbell  $20.5095/hour    $42,660.00 

- Amount budgeted for this position in FY 25: $42,660.00 

 

PRESIDENT 
Steve Stolipher  
 
VICE PRESIDENT 
Jane Tabb   
 
COMMISSIONER 
Pasha Majdi 
 
COMMISSIONER 
Kelvin Upson  
 
COMMISSIONER 
Vacant 
 

 

http://www.jeffersoncountywv.org/
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Name:    Edwina Benites-LM 
 
Department or Organization:  Administration 
   
Estimation of amount of time needed for appointment:   
 
Date Requested – 1st Choice:  October 3, 2024 
If a specific date is needed, please provide reason for specific date:   
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda):   
 

FY2024 Budget Overview and Changes- Cox Hollida Young 
 
Please provide the County Commission with a description of your request or presentation, including any background information:   
 
 
Is this a funding request?        Y/N   
If so, how much?                        $ 
Provide exact financial impact/request:  
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
 
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  
 
 
Contact information: 
Email address:                                                                  Phone Number:        
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

not applicable 

                                    

http://www.jeffersoncountywv.org/


JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 

Web:  www.jeffersoncountywv.org 

October 3, 2024 

Honorable Commissioners 

Jefferson County, West Virginia 

Overview 

During the fiscal year 2025 budget process, it was noted there were two significant issues with the prior 

year, fiscal year 2024 budget. First, the budget entered the accounting system (Munis), that was utilized to 

monitor the budget throughout the year, and did not balance or match the budget submitted to the West 

Virginia State Auditor's Office (WVSAO). Secondly, the FY2024 budget submitted to the WVSAO for 

General Fund included amounts that appeared to be approved for the Capital Outlay budget, not General 

Fund, leaving no funding budgeted for Contingency for Emergencies. 

To ensure the above issues got resolved, the County Administrator and Budget Director brought the 

inconsistencies to the attention of the Commission during FY2025 budget proceedings. Upon the 

Commission’s direction, the County Administrator and Budget Director contacted the WVSAO to request a 

budget audit and discuss the proper way to fix the issues within the FY2024 budget. 

The WVSAO declined the request for an audit, as the budget submitted to them was signed by the County  

Clerk and approved by the Commission and errors noted were only administrative errors. The County  

Administrator and Budget Director continued to collaborate directly with WVSAO for a path forward. This 

resulted in a two-part plan. First, the accounting system needed to be updated to match what was approved 

by the Commission. This change did not require budget revisions, as it was previously approved by the 

Commission and WVSAO. Second, budget revisions would need to be drafted and then approved by the 

Commission for any changes to the previously approved and submitted budget. 

The Budget Director, under WVSAO direction, updated the FY2024 budget in the accounting system to 

match the Commission and WVSAO approved budget last revised on April 22, 2024. This was followed by 

budget revisions to make necessary corrections to the previously approved budget. 



Jefferson County Commission 
FY2024 Budget Overview and Changes 
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October 3, 2024 

Results 

The first part of the two-part plan was to amend the budget in the accounting system to reflect what was 

approved by the Commission and submitted to WVSAO. Below are the changes needed to agree the 

accounting system (Munis) to the approved budget. 

The above changes decreased revenue by approximately $98,000 and increased expenditures by $1.91M. 

After these budget adjustments were posted, the General Fund balanced in the accounting system and 

agreed to the FY2024 budget. 



Jefferson County Commission 
FY2024 Budget Overview and Changes 
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October 3, 2024 

The second step was to draft budget revisions and have them reviewed and approved by the Commission. 

The following budget revisions were approved by the Commission: 

The biggest change in the revisions happened between the Capital Outlay and Contingency for 

Emergencies. The funds originally budgeted for capital expenditures that, based on documentation available, 

appeared to be also budgeted in Capital Outlay Fund, were revised and moved to Contingency for 

Emergencies. If these funds are not utilized, they will be part of the Commissions beginning fund balance 

in FY2025. 

The Commission has carried a beginning fund balance of approximately $7M for the last three fiscal years 

(FY21-23) and has not contributed to the Financial Stabilization Fund. When preliminary projections were 

done for FY2024, it was anticipated, the County would deplete the fund balance by almost $3M by the end 

of fiscal year 2024, reducing it from $7.1M to $4.1M. The biggest reason for this anticipated shift was the 

direct result of the $1.96M budgeted for capital expenditure and no amounts set aside for emergencies. 

Revising the budget, and shifting funds to Contingency for Emergencies, decreased the projected depletion 

(deficit) from $3M to $1M. Increasing the ending fund balance for FY2024 from $4.1M to $6.1M. 



Jefferson County Commission 
FY2024 Budget Overview and Changes 
4 
October 3, 2024 

Now that the fiscal year end is complete, we have a preliminary estimated change in fund balance as of 

June 30, 2024. Based on unaudited financials, the increase in fund balance (surplus) for the year is $3.16M 

resulting in a fund balance of $10.3M. 

As of August 31, 2024, the budgeted transfers from General Fund to the Capital Outlay Fund ($4.03M) and 

Financial Stabilization Fund ($2.65M) had not occurred and per the WVSAO transfers related to FY2024 

cannot be made after this date. If these transfers had occurred, it would have resulted in a FY2024 deficit 

of $3.5M and an ending fund balance of $3.6M. 

County staff are still working on FY2024 financial statement audit preparation. The estimated surplus does 

not consider any audit adjustments that may significantly impact the final change in fund balance 

(surplus/deficit) as of June 30, 2024. 

Conclusion 

During the development of the fiscal year 2024 budget, in fiscal year 2023, and throughout fiscal year 2024, 

the Commission had high turnover in key personnel roles. This lack of consistency directly impacted the 

administration and implementation of the FY2024 budget. 

During the FY2025 budget proceedings, the County Commission originally projected a deficit in FY2024 of 

approximately $3M. However, because budget transfers to the Capital Outlay and Financial Stabilization 

Funds did not occur from the General Fund, the Commission, based on unaudited financials, ended with 

surplus for FY2024 of $3.16M. 

















AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 
 

 
Name:    Ami Sirbaugh 
 
Department or Organization:  Children’s Home Society of West Virginia- Victoria’s House Child Advocacy Center 
   
Estimation of amount of time needed for appointment: 5-10 minutes  
 
Date Requested – 1st Choice:  10/3/2024 
If a specific date is needed, please provide reason for specific date:   
 
Date Requested – 2nd Choice:   10/10/2024 
 
Subject (Wording to be placed on agenda):   
Letter of Supporting Children’s Home Society of West Virginia in application to West Virginia First Foundation for Funding request 

 
 
Please provide the County Commission with a description of your request or presentation, including any background information:   
Children’s Home Society of West Virginia is a nonprofit child welfare agency. Our Martinsburg site serves Berkeley, Morgan, and 
Jefferson Counties through seven core programs with the mission of promoting the well-being of children. Victoria’s House Child 
Advocacy Center and the Permanency Foster Care program have been substantially impacted by children experiencing 
victimization of parental substance abuse disorder and use. Our agency is requesting a letter of support from the Jefferson 
County Commission to accompany our application to the West Virginia First Foundation for consideration of a funding award.  
 
Is this a funding request?    No  
If so, how much?                        $ 
Provide exact financial impact/request:  
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
The Jefferson County Commission is in Favor of providing a letter of support to Children’s Home Society of West Virginia in their 
application to apply for funding to aid in serving children and families in Berkeley, Morgan, and Jefferson Counties through the West 
Virginia First Foundation.  
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  
 
 
Contact information:  Ami Sirbaugh 
Email address: asirbaugh@childhswv.org                                                                 Phone Number:   3046717903     
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

not applicable 

                                    

http://www.jeffersoncountywv.org/


On behalf of the Jefferson County Commission, please accept this letter of support for the 

Children’s Home Society of West Virginia in their application to the West Virginia First 

Foundation. The funding sought will address critical gaps in services provided by Victoria’s 

House Child Advocacy Center, the Independent Living Program, and the Permanency Program. 

 

The Children’s Home Society of West Virginia is a private, non-profit child welfare agency 

dedicated to promoting the well-being of children. We strongly support their mission. Victoria’s 

House Child Advocacy Center employs a multi-disciplinary team approach to investigate serious 

child abuse cases. This coordinated response includes collaboration with prosecution, law 

enforcement, child protective services, mental health providers, and medical health providers. 

Services offered include forensic interviews, advocacy, and case management. 

 

The local Permanency Program provides licensed foster care homes in the Eastern Panhandle. 

Foster families receive trauma-informed training and certification to care for vulnerable children 

aged 0-18. Social workers offer comprehensive case management and support to these children. 

Additionally, home finders recruit families in Morgan, Berkeley, and Jefferson counties to care 

for children who cannot be with their families. Case aides provide supervised visitation services 

to preserve the parent-child bond until reunification is possible. 

 

The Independent Living Program assists young adults who have aged out of foster care, helping 

them secure stable housing, employment, and independence. 

 

The Jefferson County Commission appreciates the opportunity to express our support for the 

Children’s Home Society of West Virginia’s application to the West Virginia First Foundation. 

Please let us know if we can be of further assistance. 

 

Sincerely, 

 

 



AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 
 

 
Name:     Jessica James, CHRO/assistant deputy administrator  
 
Department or Organization: Jefferson County Commission  
   
Estimation of amount of time needed for appointment:  15 minutes  
 
Date Requested – 1st Choice:  October 3, 2024  
If a specific date is needed, please provide reason for specific date:   
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda):  
 

1. Approval of Hire – full-time Firefighter/EMT I for the Jefferson County Emergency Services Agency  
2. Consider personnel issues involving potential employee complaint  

 
Please provide the County Commission with a description of your request or presentation, including any background information:   
   

• The ESA is requesting the approval of the hire of Chase Osman as a full-time Firefighter/EMT I at $20.67/hr., 
effective October 6, 2024 pending successful background check.  
 

 
Is this a funding request?        Y/N  - NO – no funding requested or necessary  
If so, how much?                        $ 
Provide exact financial impact/request:  
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):   

 
  I move to approve the hire of Chase Osman as a full-time Firefighter/EMT I at an hourly rate of $20.67, effective October 

6, 2024.  
 

 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  
 
 
Contact information: Jessica James  
Email address:           jjames@jeffersoncountywv.org                                                       Phone Number:       304-728-3282 
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  
not applicable 

                                    

http://www.jeffersoncountywv.org/


 

It’s About Saving Lives 
JCESA is an equal opportunity emergency service provider,  
Employer, and community partner of Jefferson County WV. 

 JEFFERSON COUNTY EMERGENCY SERVICES AGENCY 
419 Sixteenth Avenue  Ranson, WV  25438 

Tel: 304-728-3287  Fax: 304-728-6221  jcesa.org 

 
 
September 30, 2024 
 

Chase Osman  
 

Mr. Osman, 
 

Jefferson County Emergency Services Agency (JCESA) is pleased to offer you a full-time position with our 
agency as a Firefighter/EMT I.  This employment offer is contingent upon your successful completion of 
a background check, drug screening, and approval by the Jefferson County Commission.  As part of 
acceptance of this job offer, you will be required to complete a five-day orientation course, held at the 
Jefferson County Emergency Services Agency.  
 
As soon as the dates for that orientation course are announced, you will receive an email with the dates. 
If you are unable to attend the orientation course that is announced, you will have the opportunity to 
attend the next scheduled orientation course. If you are unable to attend any of the orientation courses 
that are offered, this offer will automatically be withdrawn.  
 
 

Please initial next to ONE of the options below: 
 
 

__________ I accept this offer and plan to attend one of the next two orientation courses. 
 
 

__________ I decline this offer. 
 
You will be on an introductory period (probation) for six months.  The policies, procedures, rules, and 
benefits apply to you as terms of your employment.  Employment is “at will” and that means your 
employment may be terminated at any time with or without notice, cause, or compensation.  You will 
find these topics explained in more detail in Administrative Policies and Operating Guidelines, which are 
available to you through our TargetSolutions training portal. 
 
 

You will have 30 days after completion of orientation, if you have not already obtained it, to get your 
West Virgina EMT credentials. Your starting pay rate as a Firefighter/EMT I with our agency will be 
$20.65 hourly.  Upon completion of your introductory period, if you have completed all the necessary 
requirements to be promoted to Firefighter/EMT II, your rate will increase to $21.17/hr.   
 

We look forward to having you on the team for a long and productive career. 
 
 

Sincerely Yours,     Acceptance: 
 
 
____________________________9/30/24 _____________________________________________ 
John Lyons , Ops. Commander      Date  Employee     Date 



AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 

Name:    Nathan Cochran 
 
Department or Organization:  Prosecuting Attorney's Office 
   
Estimation of amount of time needed for appointment:   
 
Date Requested – 1st Choice:  October 3, 2024 
If a specific date is needed, please provide reason for specific date:   
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda):  Report by legal counsel   
 
Please provide the County Commission with a description of your request or presentation, including any background information:   
 

A. Report by counsel on West Virginia Human Rights Commission EREP-49-21. 
B. Discussion and possible action regarding minor boundary issue between Berkeley and Jefferson County. 
C. Report by counsel on issue of wearing facemasks in public. 

 
 
 
 
Is this a funding request?        No   
If so, how much?                        $ 
Provide exact financial impact/request:  
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
 
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector No                  Internet/Wi Fi     No       Telephone for conference call   No  
 
 
Contact information:  Jaymee Houser 
Email address:  jhouser@jcpawv.org                                      Phone Number: 304-728-3318       
 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

not applicable 

  

http://www.jeffersoncountywv.org/




AGENDA REQUEST FORM 
www.jeffersoncountywv.org 

 

 
 
 

 
Name:    Edwina Benites-LM 
 
Department or Organization:  Administration  
   
Estimation of amount of time needed for appointment:  30 minutes 
 
Date Requested – 1st Choice:  September 5, 2024 
If a specific date is needed, please provide reason for specific date:   
 
Date Requested – 2nd Choice:    
 
Subject (Wording to be placed on agenda):   
 

1. Using AI in Grant Application- (see attached) 
2. Bloomery Road Workgroup- (see attached) 
3. Impact Fees Study Next Steps (see attached) 
4. BEAD Application (see attached) 
5. Opioid Settlement Funds (see attached) 
6. Remaining ARPA Funds (see attached) 
7. Meeting minutes- options (see attached) 
8. CFO Recruiting (see attached) 
9. Ranson Lot/ ESA Expansion (see attached) 
10. Congressionally Directed Spending Requests (see attached) 
11. Consider matters involving or affecting the construction, planning, purchase, sale, or lease of property for County office 

space and/or courthouse space-  
 

 
Please provide the County Commission with a description of your request or presentation, including any background information:   
 
 
Is this a funding request?        Y/N  N 
If so, how much?                        $  
Provide exact financial impact/request: 
 
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):  
See attached. 
 
Attach supporting documents for request, or request may be denied. 
If not attached, explain:  
 
Is equipment needed?           Projector Y/N                  Internet/Wi Fi     Y/N.       Telephone for conference call   Y/N  
 
 
Contact information: 
Email address:                                                                  Phone Number:        

http://www.jeffersoncountywv.org/


 

FOR COMMISSION STAFF USE ONLY – FINANCIAL IMPACT/RECOMMENDATION  

not applicable 

                                    



 

 

JEFFERSON COUNTY COMMISSION  
124 East Washington Street, P.O. Box 250, Charles Town, WV  25414 

Phone:  (304) 728-3284  Fax: (304) 725-7916 

Web:  www.jeffersoncountywv.org  

 

  
County Administrator 

Edwina Benites-LM 

 

  
To: Commissioner Pasha Majdi 

 Commissioner Steve Stolipher 

 Commissioner Jane Tabb 

 Commissioner Kelvin Upson 

  

 

From: Edwina Benites-LM, county administrator 

 

Re: County Administrator Report, October 3, 2024 

 

Using AI in Grant Application- Workshop 

 

Jennifer Verdugo, Social Services Coordinator, hosted a workshop on using AI to apply for 

grants.  Several attendees reached out to me to rave about the information shared.  Thank 

you to Jennifer for sharing this knowledge. 

 

The workshop was recorded and is now on our website. 

 

 

Bloomery Road Workgroup 

 

In September, the Commission directed me (or my designee) to establish a workgroup to 

address ongoing issues related to trash, illegal parking, and illegal camping on Bloomery 

Road. Jennifer Myers from Parks and Recreation, Debbie Lowe from the Sheriff's Office, 

and Commissioner Kelvin Upson are leading the task force. 

 

Last week, Jennifer, Debbie, and Commissioner Upson hosted a public workshop to collect 

public and stakeholder comments. 

 

The workshop leaders are assembling concerns and solutions to present to the Commission  

 

 

Impact Free Study Next Steps 

 

The Commission hosted an Impact Fee Study Workshop on September 26th.  It is anticipated 

that the Commission will host an Impact Fee Public Hearing just after the election is certified/ 

new commissioners are sworn in in November.  We are tentatively looking at November 19th. 

 

After the public hearing, the Commission will consider changes to the Impact Fee.  Should 

the Commission approve changes to the Impact Fee, the Commission would consider 

ordinance changes to implement the fee.  Should this be the direction of the Commission, we 

anticipate the consideration of the Impact Fee ordinance in December.  

 

 

PRESIDENT 
Steve Stolipher  
 
VICE PRESIDENT 
Jane Tabb   
 
COMMISSIONER 
Pasha Majdi   
 
COMMISSIONER 
Kelvin Upson 
 

http://www.jeffersoncountywv.org/
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BEAD Application 

 

In May, the West Virginia Office of Broadband presented to the Jefferson County 

Commission on the Broadband Equity Access and Deployment (BEAD) program.  $1.2 

billion is allocated to the State of West Virginia in an effort to provide universal broadband 

deployment.  While Jefferson County generally has good broadband coverage, universal 

deployment is expected to cost $30- $40 million, making it the 4th most expensive county for 

universal deployment in West Virginia. 

 

We were approached Frontier about signing an MOU.  Region 9 suggests a letter of support.  

Attached is the proposed MOU and draft letters of support for all broadband providers with 

possible service to Jefferson County. 

 

The BEAD application must be completed by internet service providers, and they receive 

additional “points” for working with the local governments.  The application deadline is 

October 24. 

 

Suggested action: approve letters of support and/ or direct counsel to review MOU for final 

approval at the next meeting. 

 

 

Opioid Settlement Funds 

 

At the August 15, 2024, Commission meeting, the Commission directed me to solicit 

applications for the use of County funds received as part of the opioid settlement. 

Applications for the use of these funds closed on October 1. 

I recommend that applications be considered at the next meeting, October 17, 2024 

 

 

Remaining ARPA Funds 

 

At a recent Commission meeting, the Commission requested that I solicit for applications 

for the remaining ARPA funds. Applications for the use of these funds will close on 

October 10. 

I recommend that applications be considered at the next meeting, October 17, 2024 

 

 

Meeting minutes- options 

 

In light of not having clerical staff to complete meeting minutes, I have tried to complete 

the meeting minutes myself.  I am unable to complete these meeting minutes and balance 

the other requirements of my position. 

 

I have attempted to use AI to draft the meeting minutes.  AI is unable to understand what is 

a motion and what is not.  Additionally, AI is not able to differentiate between speakers. 
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Finally, I reached out to an outsourcing firm to see if outsourcing is an option.  It is 

anticipated that fees for drafting meeting minutes range from $300- over $500 per meeting 

and will still need to be proofed. See attachment. 

 

Would you like to outsource meeting minutes for August and September? 

 

 

CFO Recruiting 

 

The Chief Financial Officer position closes on October 15, 2024.  There have not been 

many applicants. 

 

In a recruiting effort, I have reached out to roughly 200 people with experiencing in 

auditing, accounting, and budgeting in an effort to encourage these individuals to apply or 

to have them share with their network.  This includes county, state, municipal, and public 

schools, and private firms within the greater region. 

 

I’m worried about finding a high-quality applicant for this important position.  I spoke with 

a recruiting firm for local governments about hiring them for recruiting.  The fee is roughly 

$28,000, but they are unsure if they can work with us.  West Virginia may prohibit the use 

of relocation bonus, and the recruiting firm would like the County to reserve roughly 

$10,000 for this purpose. 

 

If we use this firm, they will guarantee the hire for one year.  If we use a stepped-down 

service, they do not guarantee a hire, or if we are able to make a hire, that the hire will stay 

for one year. 

 

 

Ranson Lot/ ESA Expansion 

 

The ESA would like to expand its facility in Ranson.  The US Congress is considering 

funding to fund the expansion.  While the ESA can expand in an “L” shaped expansion on 

its current lot, it may be prudent to acquire the adjoining lot—owned by the City of 

Ranson—for an easier expansion. 

 

Suggested motion: Motion to direct Edwina Benites-LM and Mike Sine to approach the 

City of Ranson about acquiring the lot adjoining the ESA building in Ranson. 

 

 

Congressionally Directed Spending Requests 

 

The Commission has two congressionally directed spending requests pending in federal 

appropriation bills: 

- $100k for license plate readers 

- $500k for ESA expansion of the Ranson facility 
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Congress has yet to draft the Homeland Security appropriations bill.  The Commission has 

one additional funding request, $120k to replace outdated radios and laptops at the JCC 

Office of Homeland Security and Emergency Management. 

 

Last week, Congress approved a continuing resolution to fund government operations 

beyond the end of the federal fiscal year- September 30, 2024.  The continuing resolution is 

set to expire on December 20, 2024. 
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October 3, 2024 

 

 

 

To Whom it May Concern: 

 

The Jefferson County Commission is pleased to express its strong support for internet 

service providers (ISPs) such as Shentel engaging in the Broadband Equity Access and 

Deployment (BEAD) program.  The BEAD program will play a critical role in expanding 

broadband infrastructure throughout our county. As the fourth most expensive county for 

universal broadband deployment in West Virginia, Jefferson County faces substantial 

challenges in ensuring that all residents, particularly those in rural and underserved areas, 

have access to reliable, high-speed internet. 

 

The slower broadband speeds and lower rates of broadband deployment in Jefferson 

County put us at a competitive disadvantage compared to neighboring states like Maryland 

and Virginia. This lack of connectivity hinders our ability to attract businesses, support 

remote work, and drive economic growth. Expanding broadband access through the BEAD 

program would greatly improve West Virginia’s regional competitiveness, benefiting both 

our residents and our economy. 

 

The Jefferson County Commission fully supports local ISPs applying for the BEAD 

program and is eager to collaborate with your office and ISPs to ensure that Jefferson 

County reach broadband access goals, fostering new opportunities for economic 

development and improving quality of life. 

 

Thank you for your continued dedication to this important initiative. 

 

     Respectfully, 

 

 

     Steve Stolipher 

     Commission President 
 

PRESIDENT 
Steve Stolipher  
 
VICE PRESIDENT 
Jane Tabb   
 
COMMISSIONER 
Pasha Majdi  
  
COMMISSIONER 
Kelvin Upson  
 

http://www.jeffersoncountywv.org/
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October 3, 2024 

 

 

 

To Whom it May Concern: 

 

The Jefferson County Commission is pleased to express its strong support for internet 

service providers (ISPs) such as Frontier engaging in the Broadband Equity Access and 

Deployment (BEAD) program.  The BEAD program will play a critical role in expanding 

broadband infrastructure throughout our county. As the fourth most expensive county for 

universal broadband deployment in West Virginia, Jefferson County faces substantial 

challenges in ensuring that all residents, particularly those in rural and underserved areas, 

have access to reliable, high-speed internet. 

 

The slower broadband speeds and lower rates of broadband deployment in Jefferson 

County put us at a competitive disadvantage compared to neighboring states like Maryland 

and Virginia. This lack of connectivity hinders our ability to attract businesses, support 

remote work, and drive economic growth. Expanding broadband access through the BEAD 

program would greatly improve West Virginia’s regional competitiveness, benefiting both 

our residents and our economy. 

 

The Jefferson County Commission fully supports local ISPs applying for the BEAD 

program and is eager to collaborate with your office and ISPs to ensure that Jefferson 

County reach broadband access goals, fostering new opportunities for economic 

development and improving quality of life. 

 

Thank you for your continued dedication to this important initiative. 

 

     Respectfully, 

 

 

     Steve Stolipher 

     Commission President 
 

PRESIDENT 
Steve Stolipher  
 
VICE PRESIDENT 
Jane Tabb   
 
COMMISSIONER 
Pasha Majdi  
  
COMMISSIONER 
Kelvin Upson  
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To Whom it May Concern: 

 

The Jefferson County Commission is pleased to express its strong support for internet 

service providers (ISPs) such as Comcast engaging in the Broadband Equity Access and 

Deployment (BEAD) program.  The BEAD program will play a critical role in expanding 

broadband infrastructure throughout our county. As the fourth most expensive county for 

universal broadband deployment in West Virginia, Jefferson County faces substantial 

challenges in ensuring that all residents, particularly those in rural and underserved areas, 

have access to reliable, high-speed internet. 

 

The slower broadband speeds and lower rates of broadband deployment in Jefferson 

County put us at a competitive disadvantage compared to neighboring states like Maryland 

and Virginia. This lack of connectivity hinders our ability to attract businesses, support 

remote work, and drive economic growth. Expanding broadband access through the BEAD 

program would greatly improve West Virginia’s regional competitiveness, benefiting both 

our residents and our economy. 

 

The Jefferson County Commission fully supports local ISPs applying for the BEAD 

program and is eager to collaborate with your office and ISPs to ensure that Jefferson 

County reach broadband access goals, fostering new opportunities for economic 

development and improving quality of life. 

 

Thank you for your continued dedication to this important initiative. 

 

     Respectfully, 

 

 

     Steve Stolipher 

     Commission President 
 

PRESIDENT 
Steve Stolipher  
 
VICE PRESIDENT 
Jane Tabb   
 
COMMISSIONER 
Pasha Majdi  
  
COMMISSIONER 
Kelvin Upson  
 

http://www.jeffersoncountywv.org/
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October 3, 2024 

 

 

 

To Whom it May Concern: 

 

The Jefferson County Commission is pleased to express its strong support for internet 

service providers (ISPs) such as All Points engaging in the Broadband Equity Access and 

Deployment (BEAD) program.  The BEAD program will play a critical role in expanding 

broadband infrastructure throughout our county. As the fourth most expensive county for 

universal broadband deployment in West Virginia, Jefferson County faces substantial 

challenges in ensuring that all residents, particularly those in rural and underserved areas, 

have access to reliable, high-speed internet. 

 

The slower broadband speeds and lower rates of broadband deployment in Jefferson 

County put us at a competitive disadvantage compared to neighboring states like Maryland 

and Virginia. This lack of connectivity hinders our ability to attract businesses, support 

remote work, and drive economic growth. Expanding broadband access through the BEAD 

program would greatly improve West Virginia’s regional competitiveness, benefiting both 

our residents and our economy. 

 

The Jefferson County Commission fully supports local ISPs applying for the BEAD 

program and is eager to collaborate with your office and ISPs to ensure that Jefferson 

County reach broadband access goals, fostering new opportunities for economic 

development and improving quality of life. 

 

Thank you for your continued dedication to this important initiative. 

 

     Respectfully, 

 

 

     Steve Stolipher 

     Commission President 
 

PRESIDENT 
Steve Stolipher  
 
VICE PRESIDENT 
Jane Tabb   
 
COMMISSIONER 
Pasha Majdi  
  
COMMISSIONER 
Kelvin Upson  
 

http://www.jeffersoncountywv.org/
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Edwina Benites

From: David Deamer <ddeamer@region9wv.com>
Sent: Monday, September 30, 2024 8:49 AM
To: Edwina Benites
Cc: Russell Burgess; Nathan Cochran; Rachel Snavely; Jennifer Wishmyer
Subject: Re: Broadband MOU

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or on clicking links from unknown senders.  
Eddie, 
 
Below are the contacts that I have for the ISPs listed for JC.   Sending you All Points out of VA because they 
responded to the Jefferson County GigReady RFP back in 2022.  They voiced that they are expanding into 
every VA county around Jefferson County.   
 
Shentel   
Bryan Byrd  
Government and Community Affairs Specialist 
Email - bryan.byrd@emp.shentel.com 
Office - (540) 984-5044  
Mobile - (540) 335-3645  
 
Frontier  
Allison M. Ellis 
Senior Vice President - Business Development 
Email - AE4862@ftr.com 
Office - 919.941.3005  
Mobile - 240.353.4702  
 
Comcast  
Nathan Daugherty  
Director, Comcast Government Affairs & Community Impact 
Email - nathan_daugherty@comcast.com 
Mobile - (434) 238-0729  
 
All Points  
Kyle Rosner 
Director of Government Affairs 
Email - krosner@allpointsbroadband.com 
Mobile - 540.514.8317 
Office - 703.554.6609 
 
On a separate note, to the MOU that Frontier sent you. We reached out to the WV Office of Broadband 
(WVOB) earlier this year because another county received a similar MOU from Frontier.   We just wanted to 
clarify what type of BEAD "support letter" the WVOB is looking for.  Below is their response; 
 
Generally, this MOU seems to just be Frontier's preferred means of demonstrating a locality's partnership with 
them. If this were to be in lieu of a support letter, it would be better suited to come from the locality and not 
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from Frontier. Typically, we have received letters of support on locality/ local government letterhead. I would 
encourage the locality to submit a letter of support to provide Frontier to upload to the appropriate project 
application in ZoomGrants. If the local government is providing financial support, I believe they would need to 
submit a resolution committing to doing so. Support letters don't need to indicate financial support or match 
and don't have to be exclusive.  
  
Call if you'd like to discuss, but our advice would be for local governments to express their written support for 
any project/ISP on their own letterhead. If an ISP provides them with a draft, they would want to carefully 
review that with their legal counsel and disclose if an ISP presents it as a "requirement" of their project." 
 
We just wanted to make you aware of this.  Rachel and I looked over the draft MOU that was sent to the other 
county internally and would be wary of signing any document giving Frontier exclusive project support, 
financial commitments, or an agreement that the county would not pursue other available options.  Please give 
us a call to discuss further.  Thank you! 
 
Respectfully, 
 

David Deamer 
Project Manager 
Eastern Panhandle Regional Planning and 
Development Council (Region 9) 
226 Pilot Way, Suite E 
Martinsburg, WV 25405 
304-263-1743 - Office 
ddeamer@region9wv.com 

From: Edwina Benites <ebenites@jeffersoncountywv.org> 
Sent: Sunday, September 29, 2024 7:34 AM 
To: David Deamer <ddeamer@region9wv.com> 
Cc: Russell Burgess <rburgess@jeffersoncountywv.org>; Nathan Cochran <ncochran@jcpawv.org> 
Subject: Broadband MOU  
  
David: 
  
Frontier will be on our agenda for an MOU request for BEAD.  Do you have the gov affairs contacts for the other 
broadband companies serving Jeff Co?  I would like to find out if they would like a similar MOU. 
  
It’s my understanding that we have no preference on provider, our goal is universal deployment. 
  
Eddie 
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September XX, 2024 

 

Broadband Equity Access and Deployment  

Kelly Workman, Director 

West Virginia Department of Economic Development 

Office of Broadband 

1900 Kanawha Boulevard East, Building 3, Suite 600  

Charleston, WV 25303 

 

 

Jefferson County – Frontier 

Community Partnership Memorandum 

Impact and Support 

 

Re: Jefferson County/Frontier Partnership to Expand Fiber Connectivity to Residents 

and Businesses 

 

Frontier West Virginia Inc. ("Frontier") and Jefferson County, West Virginia (the 

"Community") have agreed to partner to expand fiber connectivity to residents and businesses 

in the Community, including the lower density, higher cost areas. This memo memorializes 

Community’s and Frontier’s joint initiatives, support, and partnership to ensure world-class 

Fiber-to-the-Premises broadband is more broadly available within the Community and that it 

brings the educational, economic, health care, and workforce development improvements that 

connectivity makes possible. This memorandum outlines the collaborative initiatives we 

intend to jointly further if Frontier receives a Broadband Equity Access and Deployment 

(BEAD) broadband grant for grant eligible locations within the Community, which would 

enable Frontier to further expand its fiber deployment within the Community. As reflected 

herein, the proposed project has the formal support from the Community and its leaders and 

has a demonstrated positive impact on its residents.   

 

Meeting Broadband Needs of the Community 

The Community and Frontier have and will continue to work together to identify the broadband 

needs of residents, businesses, government offices, schools (including households with 

children), libraries, and healthcare facilities in the Community with a goal of fulfilling those 

needs through funding provided by Frontier and the BEAD grant program. Frontier and the 

Community’s collaboration will ensure that the proposed fiber expansion will: 

 Bring connectivity to the difficult-to-serve unserved and underserved locations within 
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the Community. In particular, BEAD-eligible locations are in areas where there is a 

strong need for improved broadband connectivity in this part of the Community. 

 Support the Community’s economic initiative to leverage its proximity to major cities 

like Baltimore, MD and Washington, DC; open more markets for manufactured and 

agricultural products; and increase the capabilities of its substantial agricultural assets.  

These industries, and others, increasingly rely on high-speed internet-dependent 

technologies to manage inventory, logistics, and agricultural operations including water 

distribution and crop monitoring. 

 Support the education and workforce goals of the Community. For example, increased 

internet availability will support Jefferson County’s Lally House Post-Secondary 

Transition Program which is grounded in the commitment that every young adult aged 

18-21 should have a continued Free and Appropriate Public Education (FAPE) 

opportunity that is inclusive of daily living, community, and pre-employment training 

skills. This program focuses on the development of life skills, community skills and 

work-based skills to support productive employment and independent living, which are 

increasing internet/digitally based. It will also support projects like the Communities in 

Schools Program, Stars that Shine, and the Upstream Project to provide immersive 

experiences for girls and underserved and marginalized students through the arts, 

technology, engineering, science, and math.  High speed internet is critical to the 

success of these types of programs and ensuring that students are college and career-

ready by the time they graduate. 

 Support the tourism industry in the Community. Jefferson County is home to the 

headquarters and midpoint of the Appalachian Trail as well as numerous historical sites. 

Enhanced fiber service will ensure that visitors and the businesses serving them are 

better able to connect and coordinate activities and services.   

 Serve areas of high need, and low-to-moderate income residents. The Community’s 

population has 9% of residents living below 150% of the poverty line. According to 

Feeding America, approximately 9% of Community residents are food insecure and 

nearly 35% of the Community’s school-aged children participate in the National 

Free/Reduced School Lunch Program. In addition, over 18% of the Community’s 

population is 65 or older. Increased availability of broadband will allow the Community 

to better and more efficiently serve these in need populations and provide social support 

services, including healthcare services, which are increasingly delivered via the internet. 
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Work Force Development 

The connectivity Frontier is deploying will enhance educational efforts underway within the 

Community to advance its workforce goals. Specifically, 90% of Jefferson County residents are 

high school graduates, 32% of Jefferson County residents have a bachelor’s degree. The 

Community is home to the Blue Ridge Community and Technical College and a “Jumpstart” 

dual enrollment program, which allows Jefferson County high school students to get a head start 

on college through transferable coursework. In addition, connectivity will support the James 

Rumsey Technical Institute (JRTI) is a public, non-profit school that provides career and 

technical education to secondary students from Morgan, Berkeley, and Jefferson Counties, and 

draws adult learners that may travel from West Virginia, Maryland, Virginia, and 

Pennsylvania. JRTI has a Practical Nursing program, authorized and monitored by the West 

Virginia State Board of Examiners for Licensed Practical Nurses, and other programs include a 

Surgical Technology program and Automotive program—professions that are highly dependent 

on digital and internet skills.  Ultra high-speed fiber broadband will be critical to the success of 

these work force development programs.  

 

Project Funding 

The Community has limited financial resources and has many competing public service 

initiatives it must fund to meet the needs of its residents. While in support of Frontier’s efforts 

and its BEAD-assisted fiber projects that would benefit the Community, it does not have a 

financial contribution to add to their effort. But for its financial limitations, the Community 

would financially support Frontier’s BEAD proposals. As noted below, the Community has 

agreed to waive its local permit fees, to the extent feasible, which is a contribution to the 

proposed fiber deployment.  

 

Adoption  

Frontier and the Community agree to each work to promote the availability of fiber broadband 

service so that Community members are made aware of its availability.  Frontier agrees to utilize 

a variety of outreach channels including but not limited to direct mail, paid advertising, 

community flyers and events, among other strategies. The Community shall use its 

communications channels to make members aware of the project and its completion and shall 

inform community members how to access Frontier’s service (e.g., through sharing the online 

link) in support of community efforts to increase adoption and improve digital literacy in the 

Community.  Community will also provide residents with information as to how to qualify for 

government subsidies available for broadband service through all appropriate channels.  
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Affordability 

Nine percent of the Community’s household’s have an income less than 150% of the poverty 

level. Frontier is committed to “democratization of the Internet” and is committed to offering 

affordable rates to facilitate adoption by all. Affordable access to broadband service is 

especially important to the Community’s residents. Frontier participated in the Affordable 

Connectivity Plan (“ACP”) and offered a 100/100 Mbps service offering at no cost to the 

customer. Frontier continues to seek maximum utilization of its network by targeting low­ 

income residents and other socio-economic members of the population that have historically 

experienced low rates of adoption for Internet access. For example, when ACP funding ended, 

Frontier offered a 200/200Mbps offering to all residents for $29.99 with autopay, without any 

income qualification requirements.  Frontier also participates in the federal Lifeline program, 

which provides income eligible households with a $9.25/month credit which can be applied to 

their broadband service. All of Frontier’s service offerings have low latency with no data cap 

overage charges and rates are inclusive of all fees or other charges. 

 

Frontier is committed to continuing low-income offers and participating in future low-income 

programs. Frontier maintains a website and has customer representatives that are focused on 

adoption and will ease the enrollment process with any future low-income offering. Further, 

Frontier will make low-income program promotional materials available to the Community. 

The Community will assist, through its health and veterans' services departments, work with 

low-income residents to help inform and educate them on the availability of Frontier’s low-

cost service offerings and the process for subscribing. 

 

Fair Labor Practices 

Frontier has a local, unionized workforce and has a demonstrated track record of and plans for 

future compliance with Fair Labor Practices. 

 

Speed to Deployment 

Frontier already has infrastructure in the Community, so it has speed to deployment advantages 

over other applicants.  To further their collective speed to deployment objective, the Community 

and Frontier have agreed to work cooperatively to ensure an efficient permitting process to 

accelerate broadband availability. For example, the Community has agreed to waive its local 

permit fees, to the extent feasible, which is an additional contribution to the proposed fiber 

deployment.  

 

Frontier and the Community are committed to working in cooperation to bring Fiber-to-the-

Premises broadband service to the area’s businesses and residents would likely not be served 
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in the absence of our partnership. Community expressly supports Frontier’s BEAD applications 

and urges the West Virginia Department of Economic Development to select them for funding. 

 

 

Sincerely, 

 

 

________________________  

(COMMUNITY OFFICIAL NAME) 

________________________  

(TITLE) 

Jefferson County, West Virginia 

 

 

 

 

 

 

________________________  

Allison M. Ellis, 

Senior Vice President, Fiber Partnerships 

Frontier West Virginia Inc. 
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United States

Edwina Benites-LM

ebenites@jeffersoncountywv.org

Reference: 20240919-102054593

Quote created: September 19, 2024

Quote expires: October 19, 2024

Quote created by: Liam Buck

Business Development Associate

liam@minutessolutions.com

Comments from Liam Buck

Cost & Scope of Work

Meeting Minutes – Recorded Meetings

$220.00 for council, committee, and planning commission meetings up to 2 hours

$35.00 per additional half hour or part thereof for 2-4 hours

$50.00 per additional half hour or part thereof for 4+ hours

$50.00 Custom Formatting Fee

Turnaround time is up to 15 business days upon receiving a meeting recording and meeting

materials. Our fees include the preparation of your minutes using our standard format, professional

editing, and the first round of amendments

Meeting Materials

The client will provide Minutes Solutions with all relevant and available meeting materials, such as the

agenda and board pack. If meeting materials are unavailable, the client understands that the minutes

may not be as complete and accurate as they otherwise would be and that the client may need to

add information missing in the draft minutes provided by Minutes Solutions.

Amendments

Any requested amendments to a set of meeting minutes must be collated by the Client and sent to

MS in a single document or email. Amendments will be completed as quickly as possible and within 5

business days unless otherwise advised. Our services include one round of amendments requested

within 60 days. Additional amendments or requests after 60 days will incur an extra fee.



Products & Services

Item & Description Quantity Unit Price Total

Minutes from recording- Regular Meeting 1 $510.00  $510.00

Minutes from recording- Regular Meeting 1 $305.00  $305.00

Minutes from recording- Regular Meeting 1 $460.00  $460.00

One-time subtotal $1,275.00

Total $1,275.00

Purchase terms

Payment of the deposit is required before the commencement of services.

Terms of Payment – Net 30: Any payments after 30 days will be charged interest at 3.5% per month.

Incremental charges after 2 hours are per half hour or part thereof.

Pricing includes one set of minutes per meeting.

Unique meetings and special events will be quoted at a custom rate dependent on the nature and

length of the meeting.

The final invoice amount is subject to adjustments based on the duration of the actual meeting.

All pricing is in USD.

August 1st, 2024

Length of recording: 4HR 53MM

Custom Format Fee

August 15th, 2024

Length of recording: 2HR 18MM

Custom Format Fee

September 5th, 2024

Length of recording: 4HR 17MM

Custom Format Fee



Signature
Before you sign this quote, an email must be sent to you to verify your identity. Find your profile below to request a verification
email.

Edwina Benites-LM

ebenites@jeffersoncountywv.org [ sig|req|signer1 ]

Matthew McEwan

matt@minutessolutions.com [ sig|req|signer2 ]

Payment Schedule

Name Due Amount

Payment 1-Deposit 50% Upon signing of proposal $637.50

Payment 2 Upon receipt of completed minutes $637.50

Questions? Contact me

Liam Buck

Business Development Associate

liam@minutessolutions.com

Minutes Solutions

942 Yonge Street

Suite 920

Toronto, ON M4W3S8

Canada
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