JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

PRESIDENT MEETING AGENDA AND TOWN HALL
Pasha Majdi JEFFERSON COUNTY COMMISSION
COMMISSIONER Thursday, November 20, 2025
Jack Hefestay Town hall: 5:30 pm
COMMISSIONER Commission meeting: 6:00 p.m.
Cora ,L{ey.; S County Commission Meeting Room
& 393 N. Lawrence Street, Charles Town, WV—please use East Entrance
COMMISSIONER
Mike Mood
COMMISSIONER Zoom Broadcast (live):
Steve Stolipher https://us06web.zoom.us/i/84150909336?pwd=CsKwxQjH3vaGlpI5bmVbXo6 WNHNWS

w.1

Meeting ID: 841 5090 9336
Passcode: 081709

The Commission will accept public comments for fifteen minutes at the beginning of each
meeting. Should public comment exceed the fifteen-minute threshold, the Commission

will hear the remaining public comments after the final agenda item.

Public comments is accepted in person or via email- info@)jeffersoncountywv.org

Town Hall

Topic: Balance Growth: New Zoning Regulations and Ordinances for Jefferson County

Commission Meeting

1. Call to Order

I1. Prayer — Moment of silence

I11. Pledge of Allegiance

IV. Pledge of Allegiance to the West Virginia Flag

1 pledge allegiance to the flag of West Virginia, which serves as a constant
reminder that ‘Mountaineers Are Always Free,” which stands as a symbol of her
majestic mountains, fertile forests, rich veins of coal, and the pride of her people.

V. Consent Agenda

County Administrator
Edwina Benites-1.M


http://www.jeffersoncountywv.org/
https://us06web.zoom.us/j/84150909336?pwd=CsKwxQjH3vaGlpI5bmVbXo6WNHNWSw.1
https://us06web.zoom.us/j/84150909336?pwd=CsKwxQjH3vaGlpI5bmVbXo6WNHNWSw.1
mailto:info@jeffersoncountywv.org
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1. Approval of Minutes

a. November 6, 2025 Regular Meeting DRAFT Minutes (pgs. 5-41)

2. Approval of Accounts Payable:

a. November 6, 2025 $771,610.54
b. November 13, 2025 $114,649.14

3. Approval of Manual Checks:

a. November 6, 2025 $960,931.50
b. November 13, 2025 $199.50

4. Approval of Payroll:

a. November 7, 2025 $497,402.54

5. Approval of Requisitions:_(pg. 42)

a. November 20, 2025 $118,038.82

6. Approval of Hire: (pgs. 43-47)
a. Approval of Hire — Deputy Clerk — Jefferson County Clerk’s Office
b. Correction to Previous Hire — Building Inspector I — Jefferson County
Department of Engineering, Planning, and Zoning
c. Approval of Hire — Facilities Helper — Jefferson County Department of Fleet
and Facilities Management

V1. Announcements

Please note:

e Draft minutes are included in the meeting packet. Draft meeting minutes are often
also available separately online. See both here:
https://www.jeffersoncountywv.org/find-it-fast/agendas-minutes-and-webcasts

e Jefferson County Commission spending syncs with West Virginia Checkbook
(https://www.wvcheckbook.gov/) daily. A complete list of publicly available
information, and tutorials on using the site, are available online.

Report if there are changes in the agenda if applicable.

VII. Public Comment

To participate in public comment in person, please sign the public comment sign-in sheet
located on the table in the back of the room. Please note the agenda item for which you are
speaking and your home address.



https://www.jeffersoncountywv.org/find-it-fast/agendas-minutes-and-webcasts
https://www.wvcheckbook.gov/
mailto:info@jeffersoncountywv.org
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Please feel free to submit comments via email to info@jeffersoncountywv.org. Your name
and any written comments submitted for the record will be included in the minutes.

VIII. Regular Agenda- It is expected that all items will include discussion and possible

action

New Business

1.

6:15 pm

6:20 pm

6:30 pm

6:45 pm

7:00 pm

7:10 pm

7:30 pm

7:45 pm

Angie Banks, Jefferson County Assessor (pgs. 48-52)
1.1 Exonerations
1.2 Assessor’s additional duty money

Thomas Hansen, Jefferson County Sheriff and Treasurer (pgs. 53-

54)

2.1 Approval of Hire — Bailiff — Jefferson County
Sheriff’s Office

2.2 Auction update

2.3 Home Incarceration Program Update/ Decision

2.4 Approval of Hire — Administrative Assistant — Jefferson
County Sheriff’s Office

CTUB Expansion Plans (Majdi) (pg. 55)

Discussion on the Summit Point Motorsports Complex package
water/sewer plant with CTUB (Mood) (pg. 56)

Discussion/ Action with JCDA on possible grant opportunity for
Summit Point Motorsports Complex package water/sewer plant and
possible PPP (public private partnership) (Mood) (pg. 57)

Boards and Commissions (pgs. 58-70)
6.1 Consider appointments, membership, and make up of
Jefferson County Civil Service Commission

Laura Kuhn, director Jefferson County Fleet and Facilities (pgs. 71-

73)

7.1 Request for approval of a partial floor plan and permission to
proceed with associated renovations at 393 North Lawrence
Street

Roger Goodwin, director of Engineering, Planning, and Zoning

(pgs. 74-88)

8.1 Request to schedule a Public Hearing regarding an
amendment to the Office Commercial Zoning District text of
the Zoning Ordinance.

8.2  Request to schedule a Public Hearing regarding the proposed
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Residential Commercial Zoning District text amendment to
the Zoning Ordinance and Subdivision Regulations.

8.3 Request to schedule a Public Hearing regarding the proposed
Rural Residential Zoning District text amendment to the
Zoning Ordinance and Subdivision Regulations.

9. 8:00 pm Edwina Benites-LM, county administrator (pgs. 89-95)
9.1 Dry Hydrants
9.2  Updated Agenda Policy
9.3  Coffee Carts/ Jefferson County Development Authority
9.4  Hospice Proclamation

IX. Additional public comment.

CORRESPONDENCE AND INFORMATION (pgs. 96-288)

CTUB Board Meeting Minutes
Loudoun County packet



Minutes
Jefferson County Commission

Thursday, November 6, 2025

A meeting of the Jefferson County Commission was held on Thursday, November 6, 2025,
during the fourth quarterly session at 393 N. Lawrence Street, Charles Town, WV at 9:00 am.
The meeting was held via Zoom and in-person. Present were President Pasha Majdi, Vice
President Mike Mood, Commissioner Steve Stolipher, Commissioner Cara Keys, and
Commissioner Jack Hefestay. Also present were Edwina Benites-LM, County Administrator;
and Nathan Cochran, Assistant Prosecuting Attorney. The archived meeting of the Thursday,
November 6, 2025, meeting is available on the Jefferson County Commission website.

Moment of Silence

Pledge of Allegiance

Pledge of allegiance to the West Virginia flag

V. Consent agenda

1. APPROVAL OF MINUTES

The following item was approved without objection:

e October 16, 2025 Regular Meeting Minutes DRAFT
e October 24, 2025 Special Meeting Minutes DRAFT

2. APPROVAL OF ACCOUNTS PAYABLE

The following items were approved without objection:

e Accounts payable for October 16, 2025 $277,154.53

CHECK VENDOR NAME UNCLEARED
NUMBER

93299 ATLANTIC EMERGENCY SOLUTIONS, INC. 1,945.62
93300 BAKERTON VOLUNTEER FIRE DEPARTMENT 917.24
93301 BEGIN COUNSELING PLLC 1,911.42
93302 BERKELEY CLUB BEVERAGES 139.41
93303 BOLAND TRANE SERVICES INC 1,837.00




93304 CHANCE BOEHNING 360.00
93305 CHIEF TECHNOLOGIES 2,068.00
93306 COX HOLLIDA YOUNG PLLC 10,000.00
93307 DIGITAL DOCUMENT SOLUTIONS INC 752.88
93308 FRONTIER 13,602.54
93309 GUTTMAN OIL CO 11,928.29
93310 J.C. EHRLICH 979.32
93311 JAMIE GREEN 1,192.83
93312 JEFFERSON COUNTY SOLID WASTE AUTHORITY 24.38
93313 JEFF CO PARKS & RECREATION COMMISSION 20,627.77
93314 JOSEPH BURWELL 488.77
93315 KAREN OLDEN 2,126.71
93316 KIDWELLS PLUMBING & HEATING 1,700.00
93317 KONE BROOKLYN 1,809.75
93318 LORI BROWN 4,402.15
93319 MCA, INC 12,781.18
93320 MILLENIUM INSURANCE GROUP 250.00
93321 MILLENIUM INSURANCE GROUP 900.00
93322 MOBILE WIRELESS LLC 1,960.00
93323 MORRIS & DICKSON CO 2,184.40
93324 NAPA AUTO PARTS 3,839.33
93325 POTOMAC EDISON 10,227.70
93326 R.E. MICHEL CO. LLC 38.90
93327 RETIREE HEALTH BENEFIT TRUST 8,689.00
93328 RICE TIRES CO 1,528.92
93329 RICOH USA INC 576.63
93330 ROBERTS OXYGEN COMPANY, INC 2,180.91
93331 SHERRIE FARMER 360.00
93332 SOFTWARE SYSTEMS INC 1,469.95
93333 SPIRIT OF JEFFERSON 4,317.12
93334 STAPLES 3,446.25
93335 UNIFIRST 449.66
93336 VALLEY HEALTH EMPLOYER HEALTH 35.00
93337 WV BUREAU OF EMPLOYMENT UNEMPLOYMENT COMP. 14,916.75
DIV.
93338 WYV REGIONAL JAIL & CORRECTION FACILITY AUTH 91,453.61
93339 GENERAL COUNTY FUND - J FEE 14,856.26
93340 WV STATE AUDITOR 17,480.00
93341 SHERIFF OF JEFFERSON COUNTY 2,100.95
93342 PAYMENTUS CORP 120.45
93343 SHERIFF OF JEFFERSON COUNTY 2,177.48
TOTAL 277,154.53
e Accounts payable for October 23, 2025 $726,003.39

CHECK VENDOR NAME UNCLEARED
NUMBER

93345 ADKINS AUTOMOTIVE LLC 135.00




93346 AT&T 2,462.64
93347 ATLANTIC EMERGENCY SOLUTIONS, INC. 5,266.55
93348 AUTOZONE 44.07
93349 BEST BEST & KRIEGER LLP 1,072.50
93350 BOUND TREE MEDICAL LLC 1,214.50
93351 BRYAN PERKINS 5,164.86
93352 BUREAU OF CHILD SUPPORT 943.43
93353 CHERI VEST 568.30
93354 COMPTROLLER OF MARYLAND 1,826.06
93355 EFTPS IRS TAXES 181,805.65
93356 EMPOWER RETIREMENT 8,257.26
93357 ENTERPRISE FM TRUST 55,574.24
93358 HIGHMARK WV 50,808.03
93359 IRON MOUNTAIN 246.97
93360 JEFFERSON CO CONVENTION AND VISITORS BUREAU 51,211.09
93361 JEFFERSON SECURITY BANK 3,448.00
93362 JOHN LINDSTROM 225.40
93363 KATHRYN KING 2,739.60
93364 LORI BROWN 420.00
93365 MAZZITTI & SULLIVAN EAP 1,305.00
93366 MCA, INC 6,139.40
93367 MCKESSON MEDICAL-SURGICAL GOVERMENT SOLUTIONS 1,172.49
LLC
93368 MICHAEL JOSEPH BERNA 450.00
93369 MORRIS & DICKSON CO 47.38
93370 NATIONWIDE RETIREMENT SOLUTIONS 865.00
93371 PA SCDU 320.00
93372 PRIORITY DISPATCH 25,600.00
93373 REBECCA F BURNS 520.14
93374 ROACH OIL COMPANY 760.75
93375 ROBERTS OXYGEN COMPANY, INC 236.52
93376 SCOTT BILLER 1,560.61
93377 SOFTWARE SYSTEMS INC 94.00
93378 SPIRIT OF JEFFERSON 102.62
93379 STATE TAX DEPARTMENT 250.00
93380 US BANK 79,395.40
93381 WITMER PUBLIC SAFETY GROUP INC 391.00
93382 WYV DEPUTY SHERIFF RETIREMENT SYSTEM 34,332.53
93383 WV EMERGENCY MEDICAL SERVICES RETIREMENT SYSTEM 83,275.03
93384 WYV PUBLIC EMPLOYEE RETIREMENT SYSTEM 50,647.41
93385 WV STATE TAX DEPARTMENT 47,360.02
93386 FG/009 BERKELEY CO SHERIFF OFFICE 2,006.86
93387 FG/009 MARTINSBURG POLCE DEPARTMENT 7,225.91
93388 FG/009 RANSON POLICE DEPARTMENT 737.07
93389 FG/009 SHERIFF OF GRANT COUNTY 564.20
93390 AM/053 AXIOM STAFFING GROUP 3,210.35
93391 AM/053 GLOBAL SCIENCE & TECHNOLOGY INC. 1,800.00
93392 AM/053 PAYMENTUS CORP 98.55




93393 AM/053 SHERIFF OF JEFFERSON COUNTY 2,101.00
TOTAL 726,003.39
e Accounts payable for October 30, 2025 $124,245.17
CHECK VENDOR NAME UNCLEARED
NUMBER
93394 AMERICAN FAMILY LIFE INSURANCE COMPANY 1,719.90
ICU
93395 AT&T BILL PAYMENT 133
93396 AUTOZONE 21.77
93397 BERKELEY CLUB BEVERAGES 70.00
93398 BOLAND TRANE SERVICES INC 298.00
93399 CARRIE ORR 3,112.75
93400 DIGITAL DOCUMENT SOLUTIONS INC 1,143.08
93401 EPTA-EASTERN PANHANDLE TRANSIT 33,008.72
AUTHORITY
93402 FEDEX 228.74
93403 FRIENDSHIP VOLUNTEER FIRE DEPARTMENT 1,800.00
93404 GRANICUS INC. 14,139.26
93405 GUTTMAN OIL CO 11,692.16
93406 INDEPENDENT VOLUNTEER FIRE DEPARTMENT 2,400.00
93407 IRON MOUNTAIN 244.41
93408 KAYLA WHETSTONE 28.55
93409 LANGUAGE LINE SERVICES 44.00
93410 MARNEY TREESE 650.00
93411 MICHAEL MONAGHAN 135.00
93412 MIDDLEWAY VOLUNTEER FIRE DEPARTMENT 8,401.29
93413 POTOMAC EDISON 32,745.92
93414 R.E. MICHEL CO. LLC 87.49
93415 RICE TIRES CO 3,014.50
93416 DR. ROBERT E. JONES III 1,000.00
93417 SHANNON BURLETT 1,551.50
93418 SHEPHERDSTOWN VOLUNTEER FIRE 1,600.00
DEPARTMENT
93419 SPIRIT OF JEFFERSON 1,742.62
93420 STEPHEN PFORR 135.00
93421 TEK ADVISORS LLC 3,004.35
93422 UNIFIRST 224.83
TOTAL 124,245.17

3. APPROVAL OF MANUAL CHECKS

The following items were approved without objection:

Manual checks for October 16, 2025

$197,931.13




October 16, 2025
OTHER FUNDS
Check # | Fund Vendor Amount
355 | DG/003 | SHERIFF OF JEFFERSON COUNTY $ 393.80
ALLIED UNIVERSAL ELECTRONIC MONITORING
982 | HD/008 | US $ 3,641.60
983 | HD/008 | D-TRAX, LLC S
544.00
1270 | AV/056 | GLOBAL SCIENCE & TECHNOLOGY INC. S
12,996.00
391 | FP/057 | JEFFERSON CO FARMLAND PROTECTION BOARD S
179,225.73
13 | TC/077 UNTIED WAY- EASTERN PANHANDLDE INC S
25.00
430 | WV/369 | SHERIFF OF JEFFERSON COUNTY S
1,105.00
$
TOTAL 197,931.13
e Manual checks for October 23, 2025 $26,212.37
October 23, 2025
OTHER FUNDS
Check # | Fund Vendor Amount
984 | HD/008 | US BANK $ 92.16
1271 | AV/056 | SEGRA $ 463.74
1272 | AV/056 | US BANK S
990.19
1953 | CO/246 | ATLANTIC EMERGENCY SOLUTIONS INC S
6,309.49
1954 | CO/246 | US BANK S
18,356.79
$
TOTAL 26,212.37
e Manual checks for October 30, 2025 $740,367.65

October 30, 2025

OTHER FUNDS




Check # | Fund Vendor Amount
629 | CS/008 | EASTERN PANHANDLE MENTAL HEALTH CENTER 6$00.00
1955 | CO/246 | BIG SKY CONSTRUCTION 3$7,250.00
1956 | CO/246 | SOUTHERN AIR INC S
4,302.70
1542 | IP/249 SHERIFF OF JEFFERSON COUNTY- SCHOOL IMPACT S
504,928.36
1543 | IP/249 SHERIFF OF JEFFERSON COUNTY- LAW ENFORCEMENT IMPACT S
8,440.95
1544 | IP/249 SHERIFF OF JEFFERSON COUNTY- PARK & REC IMPACT S
95,848.29
1545 | IP/249 SHERIFF OF JEFFERSON COUNTY- EMS IMPACT S
38,793.70
1546 | IP/249 SHERIFF OF JEFFERSON COUNTY- ADMIN IMPACT S
50,203.65
$
TOTAL 740,367.65

4. APPROVAL OF PAYROLL

The following item was approved without objection:

e Approval of payroll for October 24, 2025 $512,247.45

S. APPROVAL OF REQUISITIONS

e Requisitions for November 6, 2025 $1,160,013.13

DEPARTMENT REQUISITION NO. AMOUNT VENDOR DESCRIPTION
a ORDER NO.

26078 $  750,750.00 |ZMM ARCHITECTS & ENGINEER
26077 225,000.00|ZMM ARCHITECTS & ENGINEER
26091 10,372.42|SOUTHERN AIR

COMMS CENTER 26072

INV # 2025070-1 Professional s
INV # 2025063-1 Prof services
HVAC 393 LAWRENCE

FLEETS AND MAINTENANCE

11,485.00| PRIORITY DISPATCH PRIORITY DISPATCH ANNUAL MAINT

26086 6,230.00| TEK ADVISORS LLC Wi-fi Build for VLAN 215

T

26089 12,083.96| JACKSON CONCRETE POLE BARN SLAB

26090 66,402.50| ALLSTATE TOWER INC 50% DEPOSIT SHEPHERDSTOWN TOWER

COMMISSION 26084 28,642.25 | WVCORP WV COUNTIES SELF INSURANCE RISK { WV 013 202 502 5864 MOUNTAIN P

26080 14,983.00 ' TARGETSOLUTIONS LEARNING, LLC ANNUAL MAINTENANCE TRAINING MA

PROFESSIONAL FEES FINANCIAL

26075 34,000.00 |COX HOLLIDA YOUNG PLLC

GRAND TOTAL $ 1,160,013.13
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6. APPROVAL OF HIRE

The following item was approved without objection.

e Approval of Kevin Culihan as Building Inspector I for the Jefferson County
Department of Engineering, Planning and Zoning at a Grade 5, full-time, 70-hour
position, with an annual salary of $51,105.60, effective Sunday, November 9, 2025.

PUBLIC COMMENT:

Public comment was received by:

Jacquelyn Milliron Amanda Stroud
David Tabb Colin Stine

Points of information to be entered into the record:

(1) Jacquelyn Milliron stated that ambulance service across the county has been downgraded.
That is in accurate. (Majdi)

(2) David Tabb stated that he is a taxpayer. He has not paid his ambulance fee in 6 years.
(Majdi)

(3) David Tabb has been barred from suing the County Commission by the court system
because he has filed so many frivolous lawsuits that the courts found it appropriate to bar
him from filing any more frivolous lawsuits. This is yet another example in frivolity.
(Majdi)

(4) It was stated during public comment that the JCESA has no facility. That is false. The
JCESA does have a facility. (Majdi)

(5) It was stated during public comment that none of the ambulances are staffed. That is
false. (Majdi)

(6) Jacquelyn Milliron stated that the Commission plans to close down Bakerton Fire Hall.
This is false. The Commission does not have the authority to close down Bakerton Fire
hall. It is a privately owned company. (Stolipher)

(7) Commissioner Hefestay stated that he has never attended a JCESA meeting in his entire
life. (Hefestay)

(8) There is a statutory requirement in code that the agenda be posted at the county
courthouse on the bulletin board. This has been done faithfully. (Hefestay)

PRESENTATIONS

1. Angela Banks, Jefferson County Assessor

Exonerations:

Commissioner Stolipher motioned to approve the tax exoneration as presented. The
motion was seconded by Commissioner Keys and approved unanimously.
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2. Presentations: Years of Service Awards

e Cara Keys —Jefferson County Commissioner, 1 year of service
e Jack Hefestay — Jefferson County Commissioner, 1 year of service
e Tara Vann — Emergency Services Communication, 1 year of service

3. Nikki Painter, Jefferson County Clerk’s Office

Commissioner Stolipher motioned to convene as a Fiduciary Review Board. The
motion was seconded by Commissioner Mood and approved without objection.

Monthly Review of New Estates, Accountings and Waivers of Final Settlements

Commissioner Stolipher motioned to approve the list of estates opened since October
2025 and closure of the estates that have met all statutory requirements. The motion was
seconded by Commissioner Keys and approved unanimously.

Set Fiduciary Commissioner Fee Schedule

Commissioner Stolipher motioned to approve the Fiduciary Commissioner fee schedule
as presented. The motion was seconded by Commissioner Hefestay and approved
unanimously.

Commissioner Mood motioned to reconvene in regular session. The motion was
seconded by Commissioner Stolipher and approved without objection.

4. Jennifer Myers, director Jefferson County Parks and Recreation

Informational presentation on 2025 Summer Programming and current park project
updates

The agenda item was informational only. No action was taken.
5. Roger Goodwin, Director of Engineering, Planning, and Zoning

Sheetz, INC-Sheetz Augustine Avenue file #21-4-SP request for complete bond release

Commissioner Keys motioned to authorize the complete release of the above referenced
Performance Bond 30163406 issued in the amount of $2,010,345.00. The motion was
seconded by Commissioner Hefestay and approved by a vote of (4-0). Commissioner
Stolipher recused himself from voting on this agenda item.

A-Zone Environmental Services, LLC-Burr Business Park Lot 31 file#22-13-SP request
for complete bond release

12



Commissioner Mood motioned to authorize the complete release of the above referenced
Performance Bond GM218175 issued in the amount of $315,182.00. The motion was
seconded by Commissioner Stolipher and approved unanimously.

Request Approval to amend Administrative Facilities Impact Fees-FY 2026 Capital
Improvement Plan

Commissioner Majdi motioned to approve the Administrative Facilities-FY 2026 Capital
Improvement Plan-Amendment No. 1 as presented. The motion was seconded by
Commissioner Hefestay and approved unanimously.

Request Approval to amend Parks and Recreation Impact Fees — FY 2026 Capital
Improvement Plan

Commissioner Keys motioned to approve the Parks and Recreation-FY 2026 Capital
Improvement Plan-Parks and Recreation No. 1, as presented. The motion was seconded
by Commissioner Hefestay and approved unanimously.

Consideration of Residential Impact Fee Adjustments for 55+ Communities

No formal action was taken regarding this agenda item.
. Jack Hefestay, county commissioner

Review public comment policy and consider options for future use

Commissioner Majdi motioned to amend the Agenda Policy by incorporating the
unofficial public comment policy and to include the following changes: (1) Public
comments should be tied to an agenda item, and commenters should state what agenda
item is being referenced. (2) There will be a 15 minute overall time limit for public
comment at the beginning of the meeting. The remainder of public comments, and public
comments not directly tied to an agenda item will be heard at the end of regular business.
(3) A town hall like format will be held 30 minutes before Thursday evening meetings.
(4) Participants in public comment must note their home address. The motion was
seconded by Commissioner Hefestay. The motion was approved unanimously.

. Jefferson County Health Department (Hefestay)

Rule change to the Jefferson County Board of Health Rules, Policies and Procedures to
exempt temporary food establishments regarding a certified Food Protection Manager

Commissioner Hefestay motioned to approve the change the amendment of Section 4.2
Food Workers would change the first line of section 4.2 from “FOOD PROTECTION
MANAGERS-EFFECTIVE AUGUST 30, 2019, WHENEVER FOOD IS BEING
PREPARED OR SERVED IN FOOD ESTABLISHMENTS (INCLUDING
TEMPORARY FOOD ESTABLISHMENTS), THE “PERSON IN CHARGE” ON THE

13



10.

1.

PREMISIS SHALL BE A CURRENTLY CERTIFIED FOOD PROTECTION
MANAGER THROUGH ONE OF THE WV APPROVED ANSI/CFP-ACCREDITED
FOOD PROTECTION MANAGER CERTIFICATION PROGRAMS. A WAIVER OF
THIS REQUIREMENT MAY BE MADE FOR TEMPORARY FOOD VENDORS
SERVING ONLY PREPACKAGED FOODS IF THEY POSSESS A CURRET
JEFFERSON COUNTY OR WEST VIRGINIA STATEWIDE FOOD HANDLER
CARD.” TO “FOOD PROTECTION MANAGERS-EFFECTIVE DECEMBER 1, 2025,
WHENEVER FOOD IS BEING PREPARED OR SERVED IN FOOD
ESTABLISHMENTS (EXCEPT TEMPORARY FOOD ESTABLISHMENTS PER WV
64CSR17), THE “PERSON IN CHARGE” ON THE PREMISIS SHALL BE A
CURRENTLY CERTIFIED FOOD PROTECTION MANAGER THROUGH ONE OF
THE WV APPROVED ANSI-CFP-ACCREDITED FOOD PROTECTION MANAGER
CERTIFICATION PROGRAMS.” This amendment is to keep Jefferson County Health
Department in line with WV64CSR17. The motion was seconded by Commissioner
Mood and approved unanimously.

CASA Eastern Panhandle, Michelle Sudduth (Majdi)

Jefferson County Update

The agenda item was informational only. No action was taken.
WVU Extension (Stolipher)

Presentation was rescheduled for a later date TBD.

Jessica James, chief human resources officer

Appointment of Acting Director, Acting Deputy Director-Jefferson County Emergency
Services Agency

Commissioner Keys motioned to approve the appointment of John Lyons as acting
director of the Jefferson County Emergency Services Agency, effective Thursday,
October 23, 2025, and per Administrative policy 212: Compensation During Temporary
Assignment, approve a temporary increase in salary to $93,782 effective Sunday,
November 2, 2025 until the position of Director has been filled. The motion was
seconded by Commissioner Hefestay and approved unanimously.

Commissioner Keys motioned to approve the appointment of Craig Horn as acting deputy
director of the Jefferson County Emergency Services Agency, effective Thursday,
October 23, 2025. The motion was seconded by Commissioner Mood and approved
unanimously.

Review/Approval of Job Description-Director-Jefferson County Emergency Services
Agency

14



12.

13.

14.

Commissioner Keys motioned to approve the revised job description for the position of
Director of the Jefferson County Emergency Services Agency as presented. The motion
was seconded by Commissioner Mood and approved unanimously.

Repeal of “Referral Bonus” from October 2022 — Jefferson County Emergency
Communications/Approval of Salary Increase Request

Commissioner Majdi motioned to rescind the October 2022 action authorizing a $200
employee referral bonus for Jefferson County Emergency Communications employees
and approve a $0.05 per hour wage adjustment for the three employees who were
recently eligible for the referral bonus, to include: Lisa Dutko, James Hayden and Carrie
Orr. The motion was seconded by Commissioner Hefestay and approved unanimously.

Gabriel Areizaga, chief technology officer

Jefferson County Microsoft 365, Migration to jefcowv.gov and Multifactor
Authentication RFP

Commissioner Stolipher motioned to authorize the release of an RFP for Jefferson
County’s IT modernization initiative. This included domain consolidation under
jeffcowv.gov, migration to Microsoft 365 (primarily E1 licensing), Azure AD
deployment, and implementation of a FIPS 201-compliant PIV smart card system.
Vendors will be required to propose both cloud and on-prem options for Certificate
Authority, DNS, and DHCP, and provide lifecycle cost modeling, training and support.
The motion was seconded by Commissioner Keys and approved unanimously.

David Bound, chief financial officer

Ambulance fee Exonerations

Commissioner Majdi motioned to approve the Commission Ambulance Fee adjustments
and exonerations as presented. The motion was seconded by Commissioner Stolipher
and approved unanimously.

Edwina Benites-LM, county administrator

Letter of Support-CASA WYV First

The agenda item was informational only. No action was taken.

Washington Street Properties Update-City of Charles Town

Commissioner Stolipher motioned to approve an RFP for a surveyor as a next step for the
Washington Street properties. The motion was seconded by Commissioner Keys and
approved unanimously.
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Newsletter Alert Update

The agenda item was informational only. No action was taken.

Future of Fire Service: Next Steps

The agenda item was informational only. No action was taken.
15. Nathan Cochran, Prosecuting Attorney’s Office

Report by legal counsel on minor boundary issue between Berkeley and Jefferson County
(Berkeley County Circuit Court Case No. CC-02-2025-P-423)

The agenda item was informational only. No action was taken.

Adjourn

Having no further business, Commissioner Majdi motioned to adjourn the meeting. The motion
was seconded and unanimously approved. The Commission adjourned at 1:30 p.m.

Jacqueline Shadle, County Clerk
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Jefferson County Commission

REGULAR COMMISSION MEETING

SIGN-IN SHEET TO SPEAK DURING PUBLIC COMMENT

Thursday, November 6, 2025

NAME (please print) NAME OF GROUP REPRESENTED JEFFERSON COUNTY RESIDENT?
\J'G,,c G Uve/[t/l“ N" “ V2o \135
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*THE COMMISSION ALLOWS THREE (3) MINUTES FOR EACH PERSON WISHING TO MAKE PUBLIC COMMENT*

1
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Public Comment for Jefferson County Commission for
November 6, 2025

1, David Tabb, a lifelong resident/taxpayer make the following comments:

Again, this meeting is not incompliance of notice to include the bulletin board posting at 393 N.
Lawrence St.

Today is the first anniversary of our four (4) newly elected Republican County Commissioners. Of
course, one of the Commissioners had already been appointed for a year and a half. | ask the public: How
is this working out for everyone? Are we better or worse? Through the BORE, our property taxes
increased by 30% to 50%. They put the county in the biggest debt ever by voting on having a new County
Complex; forty-five (45) million that we know about.

The JCESA and its new fire station has no facility, no certified equipment or gear, and already over
budget, under staffed with most of their senior officers gone - just look at Agenda # 11. It's questionable
if the JCESA, especially the new fire department, would pass a state fire marshal safety audit. Of course,
from the start, the JCESA has been plagued with the same problems. Not enough ambulances or staff

with the possibility of an assist from out of county or state services, placing mutual aide in jeopardy.

Agenda Item #7 — Hefestay, County Commission (Request)

It appears Mr. Hefestay is attempting to attack Mr. Tabb once again. At the last JCC meeting, Mr.
Hefestay interrupted the flow of the public comment speakers and called Mr. Tabb a lair along with other
descending remarks. The Rules of Public Comments are clearly written... “The Commission will not
respond to comments made during the public comments...”.

| thought that the previous Commission couldn’t get worst. Well, this bunch throws that concept
out the window.

There are two (2) County Commission seats up for election next year. The question is: Does the
public continue to believe the dog and pony show at hand, or vote in someone that tells the truth and

doesn’t support special interest.

Good luck with that!
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“The public reserves the right to call out the public officials to follow the required laws to ensure
the constitutional rights of the public. The Government is to be “open for business” and not deprived the

public of notice and comments that would violate ethic provisions.

It is hard to be safe, with the current County Commission.

Have a nice day!

AFFIDAVIT:

David C. Tabb came and appeared before me, the undersigned notary, Amanda S. Bennett, resident of
Berkeley Co., in the State of West Virginia made his statement and affidavit upon affirmation of belief that

the facts set forth are true and correct to the best of his knowledge.

DATED this 6th day of November, 2025 /
e

David C. Tabb

Sworn and subscribed before me this 6th day of November, 2025

¢ 7, J/K///ﬁ"' :;5 J /ff M%%/\-

Notary

My commission expires: 2/7/2030

SHIOHHNHDCEBEEREORIC AV III RO N BTN R LTI H S T M NIRB IR RO EN
e - OFFI EAL

% WEST S,
PSS, NOTARY PUBLIC
2y STATE OF WEST VIRGINIA
Amanda S Bennett
972 Files Cross Road
Martinsburg, WV 25404
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11/12/25, 3:56 PM JCESA and JCC decisions - Edwina Benites County Administrator - Outlook

a Outlook

JCESA and JCC decisions

From Kyle Sneathen <jksneathen@gmail.com>
via jeffersoncountywv.org

Date Sat 11/8/2025 9:17 PM

To sstolipher@jeffersoncountywv.org <sstolipher@jeffersoncountywv.org>; jhefestay@jeffersoncountywv.org
<jhefestay@jeffersoncountywv.org>; ckeys@jeffersoncountywv.org <ckeys@jeffersoncountywv.org>;
mmood@jeffersoncountywv.org <mmood@jeffersoncountywv.org>; pmajdi@jeffersoncountywv.org
<pmajdi@jeffersoncountywv.org>; ebenites@jeffersoncountywv.org <ebenites@jeffersoncountywv.org>;
rgoodwin@jeffersoncountywv.org <rgoodwin@jeffersoncountywv.org>; jjames@jeffersoncountywv.org
<jjames@jeffersoncountywv.org>

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or on clicking links from unknown senders.

All,

| come to you this evening as a concerned Jefferson county citizen. | am an active member in the
emergency response community with 25 years of service. 17 federal service, 15 years total as either part
time or full time with JCAA and then the JCESA

From the time | started with the agency in 2008 as a new part time paramedic up until my departure in
2023 the most recent JCESA Director Mike Sine has been a cornerstone of the agency.

| understand that | had made comments via social media that were interpreted by you and several others
as directed towards Director Sine.

Director Sine and | have been through so many terrible incidents over the years and he has always been
one that | could count on or talk to in my time of need.

Mike has always been an upstanding individual who was “tossed” in to a position after a very short time
serving as the operations captain, that he never prepared to take, and was told to manage by you who
choose to plain and simple “micromanage.”

In the fire/ems service that is the absolute worst kind of leader and the complete opposite of what
Director Sine has always been.

Mike is a complete upstanding individual who at no point deserved to be forced to retire or resign for
failing to follow some “secret agenda”.

Mike has been and always will be one to step up when there is a time of need to include taking over the
maintenance of all JCAA county vehicles, in to JCESA county equipment and then the development of the
JCESA as it stands to this day.

My time at JCESA was always very rewarding and | often look forward to any and all shifts | had th§0
about:blank?windowld=SecondaryReadingPane51 1/2



11/12/25, 3:56 PM JCESA and JCC decisions - Edwina Benites County Administrator - Outlook

pleasure of working with Director Sine.

Mike stood by my side as | learned the ropes of a being a paramedic and very often guided me
throughout the process with his years of experience.

In fact, the county commission and administration should completely look in to the actions of those that
are now placed in charge, even if temporary. To touch the iceberg why was the state of WV supposed to
be following IFSAC standards but the training division of the agency would not allow employees to be
certified at a national curriculum level? To include myself being told directly and | quote “the JCESA will
never teach a fire certification course that is endorsed by IFSAC, ProBoard and or the Catholic Church”.

Definitely a lot of actions have occurred over the years that should never be allowed to take place in any
agency.

In 2025 the JCESA eliminated part time positions under the direction of Director Sine since he was trying
to run an emergency service agency within the confines and micromanagement of completely
inexperienced elected official leadership that assumed they knew what was best for this county on the
fire and EMS level. In fact, this county was safer with Director Sine’s leadership.

In 2023 when | was completely treated wrong, suddenly after 15 years of loyal service, by the now
temporary Director Sine was the one to stand up and clarify my treatment was wrong and provided me
the opportunity to resign versus termination.

Since | left morale and retention of the JCESA and working for Jefferson county emergency services has
tanked simply due to the fact you have captains in positions that don’t know how to treat people right.

To add to the level of incompetence there is no reason that people should not be able to contact him
especially with the amount of experience he has to offer and level of respect he has gained over the
years.

In conclusion, if this county wants to see fire/ems successfully grow and be an agency where people
actually want to come to work along with being a leader in the forefront of fire and EMS care in WV |
implore you to have Director Sine resume his career as director with the full authority to run the agency
as he sees fit and manage his budget as he feels necessary with his 40 plus years of service.

Sincerely,
J. Kyle Sneathen, NRP, AAS.
1203 N Childs Rd

Kearneysville, WV 25430

Cell: 304-886-8662
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Extensive work was done at South
Jefferson Park to enhance aging
baseball fields, maintain tree
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bs Jefierson Gounty Parks and Recreation

492 registrants for summer day camps
over 10 weeks of camp, across 2
locations.

113% average capacity

Approximately 40% of campers were
served nutritious meals at the AMP,
costing participants only S5/day.

750 hours of childcare was available
through summer day camp 2025
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Summer Camps

Recreation were bustling!

* 2,236 registrants for specialty camps §
and summer weekend programming. |

e 184 on waitlists (reduced from 400 in =====
2024 — 54% decrease)

» 78 registrants for “Summer Lunch
Bunch” extending half day camps to
full day childcare.

specialty
GCamps
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Summer Camps
are reaching
More people

than ever
before!

10% of our camp participants come
from outside of Jefferson County
208 first time registrations

330 new accounts created
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14,

15.

16.

Sam Michaels Park

North Jefferson Elementary
Ranson Civic Center

Marcus Field (Ranson)

Bolivar Community Center

Wright Denny Intermediate School
Jefferson High School

Jefferson Memorial Park

Peter Burr Farm

. River Riders
11.
12.
13.

River & Trail Outfitters
Code Ninjas Eastern Panhandle

Charles Town Skate Park
Equestrian Dynamics
Wildwood middle School

Charles Washington Hall .
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June 28

o

Fireworks brought over 4000 people over 2 nights as we had
Parks & to utilize the rain date for a 2nd year in a row. Fireworks is
Recreation possible thanks to partnership with our municipalities, Sheriff

Dept., Emergency Services, and Park staff.



Jeffers@n
County
Parks &
Recreation

5 ticketed concert events

Kanin Wren's Taylor Swift Experience — 339 tickets
Landsharks — 280 tickets

Laurie Berkner — 478 tickets

Davisson Brothers — 240 tickets
(Saved by the 90’s Cancelled)
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June 24

June10 June 17

Let's Play at the AMP Summer concert series included six e A %
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weeks of puppets, music, and magic! Thanks to a grant L é
from the Eastern West Virginia Community Foundation, the Nt A F
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Movies in the Park June 13, July 18, Aug 15

39
Admission FREE thanks to the generosity of local business sponsors.
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...a perfect place to grow.



PRESIDENT
Pasha Majdi

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys

COMMISSIONER
Mitke Mood

COMMISSIONER
Steve Stolipher

JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

October 7, 2025
To Whom It May Concern:

The Jefferson County Commission is honored to provide this Letter of Support for Court
Appointed Special Advocates of the Eastern Panhandle (CASA-EP) in connection with its
application to the West Virginia First Foundation. The Commission supports efforts to
expand prevention and family-stabilization initiatives that make Jefferson County and the
Eastern Panhandle stronger, safer, and more hopeful for future generations.

Like many communities in West Virginia, Jefferson County has been deeply affected by
the challenges of substance use and family instability. These issues create ripple effects—
placing strain on schools, the courts, social services, and law enforcement. Expanding
access to prevention, early intervention, and family-support programs is critical to ensuring
that children grow up in safe, stable, and nurturing homes, and that families receive the
tools they need to break cycles of trauma and substance misuse.

CASA-EP’s mission—t0 advocate for the best interests of children who have experienced
abuse and neglect—directly aligns with the Foundation’s goals of preventing substance use
disorders, promoting recovery-ready communities, and strengthening families. CASA-EP is
an established partner in Jefferson County’s prevention and support system, serving as a
cornerstone in addressing the intergenerational effects of substance use and trauma.

The organization’s programs—including mentoring for court-involved youth and
supervised family visitation—fill critical service gaps, meet urgent community needs, and
provide trauma-informed, evidence-based care for children and families. CASA-EP’s
professional staff and trained advocates are widely recognized for their transparency,
accountability, and measurable outcomes, qualities that reflect the sustainability priorities
of the West Virginia First Foundation.

The Jefferson County Commission respectfully and strongly supports CASA-EP’s
application and commends its ongoing leadership in prevention and family-stabilization
efforts throughout the Eastern Panhandle.

Sincerely,

Edwina Benites-LM

County Administrator
Jefferson County Commission

County Administrator 41
Edwina Benites-1.M
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REQUISITIONS TO BE APPROVED November 20, 2025

PURCHASE
DEPARTMENT REQUISITION NO. AMOUNT VENDOR DESCRIPTION
ORDER NO.

JCESA 26093 _ $  15,030.00 [PROGRESSIVE PRINTING  |PRINTING & MAILING AMBULANCE

MOTOROLA SOLUTIONS
911 COMMUNICATIONS 26092 S 103,008.82 |INC 3 YR MAINTENANCE CONTRACT

GRAND TOTAL S 118,038.82




AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Jessica James, Chief Human Resource Officer
Department or Organization: Jefferson County Commission
Estimation of amount of time needed for appointment: 2 minutes

Date Requested — 1%t Choice: November 20, 2025
If a specific date is needed, please provide reason for specific date:

Subject (Wording to be placed on agenda): Consent Agenda Hiring Approvals

=% 1. Approval of Hire — Building Inspector | — Jefferson County Department of Engineering, Planning, and Zoning
=% 2. Approval of Hire — Facilities Helper — Jefferson County Department of Fleet and Facilities Management

Please provide the County Commission with a description of your request or presentation, including any background information:

1. Mr. Kevin Culihan was approved as a Building Inspector for the Jefferson County Department of Engineering, Planning, and
Zoning on November 6, 2025; however, due to clerical error, he was approved as a 70-hour employee instead of an 80-hour
employee. Mr. Goodwin has discussed with Mr. Culihan, who agrees to the change.

2. Staff has identified a candidate for the position of Facilities Helper for the Department of Fleet and Facilities Management
and is requesting approval to hire for the full-time, 80-hour, Grade 4 position.

Is this a funding request? Y/N -NO
If so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Request — Engineering, Planning, and Zoning

=% | move to amend the motion to hire of Kevin Culihan as Building Inspector | for the Jefferson County Department
of Engineering, Planning, and Zoning, which is a Grade 5, full-time, 80-hour position, with an annual salary of
5$51,105.60, effective Sunday, November 9, 2025.

Request — FFM

=% | move to approve the hire of Chris Wood as a Facilities Helper for the Jefferson County Department of Fleet and
Facilities Management, which is a Grade 4, full-time, 80-hour position with an annual salary of 545,000, effective
Sunday, November 30, 2025.
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Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi  Y/N.  Telephone for conference call Y/N

Contact information: Jessica James
Email address: jjames@jeffersoncountywv.org Phone Number:

304-728-3282

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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PRESIDENT
Pasha Majdi

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys

COMMISSIONER
Steve Stolipher

COMMISSIONER
Mitke Mood

JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

To: Commissioner Pasha Majdi
Commissioner Jack Hefestay
Commissioner Cara Keys
Commissioner Steve Stolipher
Commissioner Mike Mood

From: David Bound
Date: November 20, 2025

Re: Fiscal Note: Dept. of Engineering, Planning and Zoning request to hire

The Dept. of Engineering, Planning and Zoning is requesting to hire Kevin Culihan as a Building
Inspector | as a Grade 5, 80 hour employee at $51,105.60. The hire is within the department’s
FY26 budget.

Starting salary $51,105.60
FY 26 Budget $51,105.60
County Administrator 45
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PRESIDENT
Pasha Majdi

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys

COMMISSIONER
Steve Stolipher

COMMISSIONER
Mitke Mood

To:

From:

Date:

Re:

JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

Commissioner Pasha Majdi
Commissioner Jack Hefestay
Commissioner Cara Keys
Commissioner Steve Stolipher
Commissioner Mike Mood

David Bound
November 20, 2025

Fiscal Note: Dept. of Fleets and Facilities request to hire

The Dept. of Fleets and Facilities is requesting to hire Chris Wood as a Facilities Helper as a Grade
4, 80 hour employee at $45,000. The hire is a replacement at a lower salary and the current salary

is budgeted for FY26.

Starting salary $45,000

FY 26 Budget $53,040

Savings $ 8,040
County Administrator 46
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JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

PRESIDENT
Pasha Majdi
COMMISSIONER To: Commissioner Pasha Majdi
IVEIVILS . «
Jack Hefestay Commissioner Jack Hefestay
Commissioner Cara Keys
COMMISSIONER Commissioner Steve Stolipher
Cara Keys Commissioner Mike Mood
COMMISSIONER )
Steve Stolipher From: David Bound
Kayla Whetstone
COMMISSIONER
Mitke Mood

Date: November 20, 2025

Re: Fiscal Note: County Clerk request to hire

The County Clerk is requesting to hire Shaun Pacetti as a Deputy Clerk. The request is within the
current year’s department budget.

Starting salary $49,000
FY 26 Wages Budget $81,309
County Administrator 47
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Angela Banks
Department or Organization: Assessor’s Office
Estimation of amount of time needed for appointment: 5 minutes

Date Requested — 1°t Choice: November 20", 2025
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:
Subject (Wording to be placed on agenda):
Exonerations
Assessor’s additional duty money
Please provide the County Commission with a description of your request or presentation, including any background information:
Is this a funding request? Y/N
If so, how much? S
Provide exact financial impact/request:
Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
Motion to approve the exonerations presented by the assessor
Motion to acknowledge the assessor’s additional duty money

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi  Y/N.  Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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STATE OF WEST VIRGINIA,
COUNTY OF JEFFERSON:

Sec. 27, Art. 3, Ch.11, Code of West Virginia, Acts of Legislature 1939. Chapter
123, relief in County Court from erroneous assessment, to the taxpayer resulting from
a clerical error, or a mistake occasioned by an unintentional act as distinguished from
a mistake by misjudgment of classification of taxability of such property.

Inthe 2025_ Person Property  Book

04
DISTRICT MUNICIPALITY

Described as follows:

2014 Ford F-150 Reconstructed Title

Acsessed @ blbbo, Should haw been
assessed @ 1 lS

Tax Amount 116.08

Difference foc £ull b\ear

In compliance with provisions of above mentioned article of the said Code of the
State of West Virginia.

Ricardo Fernand

C 5 M \ Lz/l 28

Appli }\lt Date

Ticket # 307813
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WEST VIRGINIA

Eric Nelson Matthew Irby

Secretary of Revenue TAX D I \/ I S l O N Tax Commissioner

November 12, 2025

President, Jefferson County Commission
Jefferson County Courthouse

104 E Washington Street

Charles Town, West Virginia 25414

Dear Commission President:

This letter is to certify that Angela L. Banks, Assessor of Jefferson County, has
substantially complied with the "assessor's additional duties” as delineated in West Virginia Code
§ 7-7-6a. Substantial completion of the additional duties entitles Mrs. Banks to the additional
compensation of $15,000 as provided in West Virginia Code § 7-7-6b.

Sincerely,

VZ”

MalW_

Tax Commissioner

Ml/ct

cc:  Assessor of Jefferson County
Clerk of Jefferson County

Property Tax Division, 1001 Lee Street East, P.O. Box 2389, Charleston, WV 25328-2389
Telephone 304-558-3940
Fax 304-558-1150
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ASSESSOR ADDITIONAL DUTIES -~ 2025
SUBSTANTIAL COMPLETION
(PLACE AN "X" IN THE APPROPRIATE SPACE.)

1. | Ihave completed a sales ratio analysis of all sales from July 1, 2024 to June 30, 2025 in ;
the manner prescribe_d_ l_Jy Ee State Tax Commissioner. N

2. | Ihave provided the State Tax Commissioner with all real property transfers for the prior |/
assessment year (July 1, 2024 — June 30, 2025) by entering this information in the = /
| IAS/ICAMA system. \/

— — — —— e

3. I have completed a list indicating that an appraisal change, mapping change or both have /
occurred to a parcel of property requiring this action during the previous tax year. I have /|
| made the appropriate appraisal data change to the JAS/CAMA system record on the | |/ |
computer network for each appraisal change. A list is available for mspectlon (Indlcate .' ‘

|

| the number of changes completed this year. fI®Cha e Cads (/950 Newfa. L—L\

4. | I have prepared a listing of all new businesses added to the assessment rolls and all j
‘busmesses that have ceased operations during the past year and removed from the /
assessment rolls. \f

| property by completing a new appraisal card and map card for all land splits, adjusted the | |
| parent card, and made the appropriate entry to include all appropriate appraisal data on /
N

- |
5. I have assisted the State Tax Commissioner in determmmg the current use of real | ‘
the computer network, including the proper tax class and land use code. I

6. I have assisted the State Tax Commissioner in determining the current use of pubhc /
utility real property in my county by completing the public ufility 20:21 report and @/
determining if the real property is operating or non-operating. N

7. | I have occupied the office of Assessor during this entire calendar year. If no, prov;de an
explanation.

STATE OMPLETIO
State of West Virginia
County of __j 6-@(:6( 0N
1, the undersigned, ﬂn_@% L. Banlhs , Assessor

—
of 3 @(/56(50/\ _____ County, hereby certify that I have substantially completed each additional

duty described in West Virginia Code § 7-7-6a, in the manner prﬁc_rlibed by the West Virginia State Tax

7/
/s

/9‘7/@025’ Li 70 Z’ y fx}y__/MLZZ/

Date Nignature of Assessor

Commissioner.

Page20f2
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JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916
Web: www jeffersoncountywv.org

%‘

PRESIDENT

Pasha Majdi

To: Commissioner Pasha Majdi
Commissioner Jack Hefestay
Commissioner Cara Keys

COMMISSIONER
Jack Hefestay

COMMISSIONER Commissioner Steve Stolipher
Cara Keys Commissioner Mike Mood
COMMISSIONER )
Steve Stolipher From: David Bound

Kayla Whetstone
COMMISSIONER
Mitke Mood

Date: November 20, 2025

Re: Fiscal Note: Assessor’s Supplemental Pay

Please approve the Assessor’s Supplemental Pay as seen below. It is within the FY26 Assessor’s
budget account number 001406.410200.

Dear Commission President:

This letter is to certify that Angela L. Banks, Assessor of Jefferson County, has
substantially complied with the "assessor's additional duties” as delineated in West Virginis; Code
§ 7-7-6a. Substantial completion of the additional duties entitles Mrs. Banks to the additional
compensation of $15,000 as provided in West Virginia Code § 7-7-6b.

Sincerely,

Matfhew Trby
Tax Commissioner

County Administrator 52
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JEFFERSON COUNTY COMMISSION
AGENDA REQUEST FORM

Name: Tom Hansen

. Sheriffand T
Department or Organization: Gl i

Commission Meeting Date: Next Available

Special Meeting Date (if necessary):

Subject (wording to be placed on agenda):

Bailiffs - New Part time hire Auction Update
Home Incarceration Program Update/Decision Administrative Assistant New Hire

Please provide a description of your request or presentation. including any background information:
-A candidate has been identified to fill the role of Part-time Bailiff requesting approval to hire
-Home Incarceration updates and decisions on new monitoring program

-Report of Auction Proceeds so far
-Hire Administrative Assistant to replace an employee who resigned

Type of Request: (Funding/Hiring): iring
Funding/Salary/Hourly Amount: see below
Name of Hire (if Applicable): see below
Grade/Step/Hours (PT/FT):

Start Date (beginning of pay period): see below
Post Probationary Increase (If applicable):

Any Additional Conditions of Employment or Funding Comments:

Recommended Motion (fype out wording of the motion you would like the Commission to approve):

-1 move to approve the hire of Russell Dorsey as a part-time Bailiff beginning November 24, 2025 with a starting
salary of 19.50 per hour.

-I move to approve the move to SCRAM with the option of renting/purchasing (choose option) equipment.

-1 move to approve the hire of as a fulltime 80 hour employee beginning at a salary of 42,000.00 annually
Attach supporting documents for request, or request may be denied.

If not attached, explain:

Is equipment needed? DProjector DIntemct/Wi Fi: DConfcrenchideo DNO

Contact Information: Phone Number: 304-728-3205

Email Address: )
dlowe(@jeffersoncountywv.org
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PRESIDENT
Pasha Majdi

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys
COMMISSIONER
Steve Stolipher

COMMISSIONER
Mike Mood

JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414

Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

To: Commissioner Pasha Majdi
Commissioner Jack Hefestay
Commissioner Cara Keys
Commissioner Steve Stolipher
Commissioner Mike Mood

From: David Bound
Kayla Whetstone
Date: November 20, 2025

Re: Fiscal Note: Approval of Part-Time Bailiff and Administrative Assistant

Sheriff Hansen proposes the hire of a Part-Time Bailiff, Russell Dorsey

Part-Time Bailiff hourly wage 19.50 Annualized $20,280
Total amount currently budgeted for 700.410303 Salaries and Wages Bailiff $218,135
Total salaries and wages of 700.410303 (FY26) (annualized) $159,154
Total under budget $38,701
Sheriff Hansen proposes the hire of a replacement Administrative Assistant
Administrative Assistant Annual Salary $42,000
Current Position Salary $44,865
Total under budget $2,865

County Administrator
Edwina Benites-1.M
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Pasha Majdi
Department or Organization: Jefferson County Commission
Estimation of amount of time needed for appointment: 15 minutes

Date Requested — 1°t Choice: November 20, 2025
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:
Subject (Wording to be placed on agenda):

CTUB Expansion Plans

Please provide the County Commission with a description of your request or presentation, including any background information:

+

Is this a funding request? Y/N NO

If so, how much? S

Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
Attach supporting documents for request, or request may be denied.

If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi  Y/N.  Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Commissioner Mike Mood
Department or Organization: Jefferson County Commission
Estimation of amount of time needed for appointment: 20 min

Date Requested — 1°t Choice: Thursday 11/20/2025
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:

Subject (Wording to be placed on agenda): Discussion on the Summit Point Motorsports Complex package water/sewer plant with
CTuB

Please provide the County Commission with a description of your request or presentation, including any background information:
Overview of a package water / sewer plant at the Summit Point Motorsports Complex.

+

Is this a funding request? Y/N No

If so, how much? S

Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
Attach supporting documents for request, or request may be denied.

If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi  Y/N.  Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Commissioner Mike Mood
Department or Organization: Jefferson County Commission
Estimation of amount of time needed for appointment: 20 min

Date Requested — 1°t Choice: Thursday 11/20/2025
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:

Subject (Wording to be placed on agenda): Discussion on the Summit Point Motorsports Complex package water/sewer plant with
CTuB

Please provide the County Commission with a description of your request or presentation, including any background information:
Overview of a package water / sewer plant at the Summit Point Motorsports Complex.

+

Is this a funding request? Y/N No

If so, how much? S

Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
Attach supporting documents for request, or request may be denied.

If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi  Y/N.  Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Edwina Benites-LM, county administrator
Department or Organization: Jefferson County Commission
Estimation of amount of time needed for appointment: 15-30 minutes

Date Requested — 1°t Choice: November 20, 2025
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:
Subject (Wording to be placed on agenda):

Consider the appointments, memberships, and make-up of the following boards:
1. Jefferson County Deputy Sheriff’s Civil Service Commission

Please provide the County Commission with a description of your request or presentation, including any background information:
The commission will consider appointments, membership, and make up of Jefferson County Civil Service Commission.

+

Is this a funding request? Y/N NO
If so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
+ Motion to appoint to the Jefferson County Civil Service for a four-year term ending November 20, 2029.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi  Y/N.  Telephone for conference call Y/N

Contact information:
Email address: Phone Number:

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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PRESIDENT
Pasha Majdi

VICE PRESIDENT
Mike Mood

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys

COMMISSIONER
Steve Stolipher

To: Commissioner Pasha Majdi
Commissioner Steve Stolipher
Commissioner Mike Mood
Commissioner Cara Keys
Commissioner Jack Hefestay

From: Edwina Benites-LM, county administrator

Re: Boards and Commissions, November 20, 2025

Consider the appointments, membership, and make up of the following boards:
1. Jefferson County Deputy Sheriffs Civil Service Commission

The Commission will consider appointments, membership, and make up of Jefferson
County Civil Service Commission:

Applicants nominated for interview:
e James Crawford (Stolipher)

e Willard Liston (Mood)

o Alissa Meeks (Hefestay)

Guidance:

- No more than two commissioners, at any one time, shall be members of the same
political party.

- Four-year terms.

- No commissioner may hold any other office (other than the office of notary public)
under the United States, this state or any municipality, county or other political
subdivision thereof; nor may any commissioner serve on any political party
committee or take any active part in the management of any political campaign.

Suggested Motions:

e Motion to appoint to the Jefferson County Civil Service for a four-year
term ending November 20, 2029.
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Boards

From: Alissa J Meeks <wvucoastie@aol.com>

Sent: Wednesday, August 27, 2025 9:21 AM

To: Boards

Cc: Thomas Hansen; Thomas Hansen

Subject: Police Civil Service Commission - Cover Letter and Resume
Attachments: Cover Letter Resume Police Civil Service Commission.pdf

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or on clicking links from unknown senders.
Ms. Benites,

Please find the attached cover letter and resume for consideration to serve on the upcoming
Jefferson County Deputy Sheriff's Civil Service Commission.

Should you or the Commission have any questions, please feel free to contact me.
Best,

Alissa J. Meeks
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Alissa J. Meeks

- CONTACT

115 Julia Lane Charles Town,

West Virginia 25414 304-283-6187 wvucoastie@aol.com
Ms. Edwina Benites Ms. Benites,
County Administrator
124 E. Washington Street In response to the Commission’s request to seek applicants for

Volunteer Boards, I am pleased to submit this letter of interest in
serving as the Commission-appointee for the Jefferson County
Deputy Sheriff’s Civil Service Commission aka “Commission”.

Charles Town, WV 25414
ebenites@jeffersoncountywv.org

Holding a Master of Arts with a concentration in Public Policy,
coupled with over 20 years of government experience ranging
from law enforcement, organizational and personnel
management, policy writing, community development, and
citizen engagement, I would arrive well equipped to serve
Jefferson County in this volunteer capacity.

Previously serving as a law enforcement civil servant and an
adjunct professor of Criminal Justice, I offer a comprehensive
understanding and extensive experience in state, municipal code
and ordinance interpretation. Further, I recognize and respect the
the legal parameters governing the Deputy Sheriff’s Civil
Service Commission.

I value the importance of the Commission to be fair, unbiased,
and neutral in all matters reviewed and will navigate the process
and serve on the Commission with utmost integrity and dignity
while ensuring due process.

The desire to serve on this Commission is indicative of my
respect for all law enforcement officers, appreciation and
knowledge of the law and the governing principles behind policy
directives and professional standards. My commitment is to
ensure the absolute highest standard of service is provided to the
Commission, the Sheriff’s Office and the Jefferson County
Sheriff’s Deputies.

Thank you for your consideration.

Respectfully,

Alissa J. Meeks
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Alissa J. Meeks

115 Julia Lane Charles Town,

WV 25414 304-283-6187

PROFILE :

Alissa Meeks is an experienced government employee with a proven track record in organizing and
managing successful Capital city-wide projects and critically sensitive sworn law enforcement
operations. She offers accountable decision-making while recognizing the importance of collaboration
and team building endeavors. Mrs. Meeks brings highly effective written and interpersonal
communication skills which enables an approachable and service-centered demeanor. Providing over
20 years of service to state & local government, she thrives in fast-paced, time sensitive, community-
oriented working environments and maintains a solutions-first mentality while recognizing the
challenges of fluid community dynamics and financial considerations.

EXPERIENCE

2021 -Present
Assistant City Manager/ Director of Community & Economic

Development « City of Charles Town

wvucoastie@aol.com

EDUCATION -—

West Virginia University, B.A.
English 2000-2004

West Virginia University, M.A.
International and Comparative

' ' . . - ; ioh-priori o
Public Policy 2004-2006 Coordinate and provide on-going oversight of high-priority community

related Capital projects identified by Council. Managed hiring, staffing, and
on-going daily operations of all planning and zoning, building and property
maintenance code, business development, and summer parks and
recreation activities to include the oversight of over 40 seasonal staff in the
swim and tennis programs. Responsible for staffing and providing liaison
support to the City Council, Parks and Recreation Board; Historic
Landmarks Commission; Planning Commission, and experienced in
generating all respective agendas, minutes, and logistical support.

< Political Science
Concentration - Community
Development/Land Planning

Waest Virginia State Police

Academy — Basic Police
Training Certificate 2006

Leadership Jefferson
Class of 2024

Leadership West Virginia
Class of 2025

AYSO Youth Soccer Coach
2023-2025

KEY SKILLS —

Excellent written, oral, and

interpersonal communication.

Served as interim City Manager/City Clerk in 2022 and 2025 leading a
team of over 30 staff. Formerly managed the oversight and operations of
the 2022 Municipal Elections and coordinated a team of paid poll workers
to ensure successful completion of the election process.

Provide project collaboration and support as well as grant management
over numerous culturally rich and diverse projects. Help bridge
communications between community stakeholders, contractors, and
federal and state entities while adhering to financial parameters.

Generate numerous RFPs for community project-based solicitation;
manage City-contracted Engineering firm oversight for the Planning &
Zoning Division; served as project lead on several notable nuisance
property clean-up endeavors; initiated the City’s previously stalled
involvement on the Augustine Avenue Trail between Alpha Engineering
and Department of Highways; served as lead point-person for the City’s
Developer Fee study and analysis. Managing the endeavor of the Parks and
Recreation pool/pool -house renovation and corresponding grant
application to meet the community’s demand of a new facility.
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KEY SKILLS Continued—

Ability to work as a team with
diverse cultures and backgrounds.

Community & service focused

Balance multi-complex tasks with
shifting priorities & budget
constraints.

Maintains a solutions-first mindset,
with team collaboration and

cooperative decision-making.

Accountability and Integrity-
minded.

Detail-oriented on project financial
matters.

References —

Available Upon Request

2006-2021
Detective/Corporal » Charles Town Police Department « City of

Charles Town

Investigate a wide array of criminal activity including aiding in the
successful prosecution of state and federal illegal narcotics investigations,
bank robberies, burglaries, homicides, death investigations, larcenies, and
all felonies, major misdemeanors and white-collar crimes.

Successfully managed the daily and on-call operations of the Criminal
Investigations Division (CID) and all associated financial accounts
associated with monetary seizures and evidence accounts, Responsible for
interviewing subjects, collecting, and processing crime scene evidence,
managing confidential informants, preparing, and executing arrest and
search warrants and maintaining the Evidence Vault. Aided in generating
policy development and on-going strides to achieve accreditation through
the Commission on Accreditation for Law Enforcement Agencies (CALEA).
Provided oversight and department-wide guidance for all criminal
investigations. Prior to serving as a Detective, began a law enforcement
career as a Patrol Officer. These duties include a multitude of calls to
service for the protection of life and property, execution of state warrants,
traffic enforcement, preliminary field investigations, routine patrol, and
code enforcement and compliance.

Served with the United States Marshals Service (Northern West Virginia
District — Martinsburg) as a special deputy. Served as a Task Force Officer
(TFO) with the Bureau of Alcohol, Tobacco, Firearms, and Explosives
(ATF). Certified Crisis Hostage Negotiator; Certified Child Forensic
Interviewer; Certified in the Reid Technique of Interview and
Investigation. Aided in the successful prosecution of hundreds of felony
and misdemeanor cases.

2011-2017
Adjunct Professor « Department of Sociology * Shepherd University

Instructed Criminal Justice classes within the Sociology Department
ranging from introductory level to advanced degree-required courses.
Responsible for holding regular in-person class meetings, preparing exams
and assignments, curriculum development, grading, and the overall
comprehensive instruction of the course.

2005-2006

Internship * Jefferson County Commission » Charles Town, West
Virginia

Assisted the County Administrator and the Director of Community
Development in drafting policy development and reviews. This internship
corresponded while completing my master’s thesis addressing Jefferson
County “land use” development.

2003

Internship + Office of Governor Robert E. Wise Jr., Charleston,
West Virginia

Worked directly with the Chief of Staff, Governor’s Senior Executive

Staff, and Governor’s Spokeswoman in the management and growth of all
major aspects of the Executive Branch of State Government, including
the development of the Governor’s speeches and press releases, and the
coordination of media and cultural conferences.
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I Crawford

LAW GROUP

James B. Crawford, II1 (WV & VA)
Katherine N. Ridgeway Uhler (WV & VA)
E. Adelaide Crawford Cruell (WV & VA)
Steven G. Butler (VA)

Attorneys

Pamela T. Hinkle
Cheryl Brown

Paralegals
www.clgpllc.com

July 18, 2025

Jefferson County Commission
P.O. Box 250
Charles Town, WV 25414

Re: Reappointment to the Deputy Civil Service Commission

Dear Commissioners:

120 N George Street, Ste 100
Charles Town, WV 25414

214 Lutz Avenue
Martinsburg, WV 25405

112 S Cameron Street
Winchester, VA 22601

I would request that you appoint me for another term on the Deputy Civil Service

Commission.

If you need any further information, please let me know.

Sincerely/Argurs,

James B.

JBClIl/ce

RECEIVED

JUL 30 2025

County Commission
of Jefferson County, WV

Vs

rawford, I1I
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October 12, 2025

Edwina Benites LM

Jefferson County Commission
P.O Box 250

Charles Town, WV 25414

Commiissioners,

You will find my resume for consideration for an appointment to serve on the Sheriff’s Civil Service
Commission (Enclosure 1). In the past, | have served as the representative of the Commission on the Sheriffs
Civil Service Commission and more recently, as the representative for the Deputies Association.

I have an extensive background in law enforcement and security with county and federal government
agencies. My experience includes working level, supervisory and senior management positions with these
agencies. My synopsis of experience is at Enclosure 2.

| have conducted law enforcement disciplinary investigations, presented my findings to review boards,
arbitrators and, as a member of management, was appointed as a decision maker on disciplinary boards.
These duties resulted from no adverse action taken to recommendations for separation from government
service. | have written law enforcement job descriptions, Standard Operating Procedures and participated in
committees that developed government- wide Federal rules and regulations.

I am familiar with working within human resources guidelines as it relates to selection, retention and
dismissing law enforcement employees. | have also reviewed the qualifications of hundreds of employment
applications, interviewed several hundred of these applicants for entry level law enforcement positions and
functioned as the hiring official for numerous hires, both sworn and non-sworn. | have also reviewed
candidate’s qualifications for promotion to supervisory and management level positions. | have also
functioned as the employment selection board chair and as the promotion authority.

| am familiar with the professional ethics that govern the conduct of law enforcement officers both on and off
duty. | am also familiar with the restrictions imposed on law enforcement officers regarding their official
duties and responsibility, including part time employment and political activity.

If you have additional questions or would like additional information, please contact me at
301-529-0887 (Cell) or email me at BSAT220WILL@gmail.com.

Regards,

\)\J&ZDQ@TQ_
Willard L. Liston “Will”

282 Rose Hill Drive
Kearneysville, WV 25430

Enclosures:
1. Resume
2. Synopsis of Experience
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Synopsis of Experience

Twenty-eight years with Montgomery County Department of Police; Rockville, Maryland, with
various supervisory and management assignments:

O 0O 0 0 0 OO0

Commanded Patrol units

Commanded Vice and Intelligence

Commanded Narcotics Section

Commanded Traffic Section

Commanded Special Assignment Team

Assistance to the Chief, Investigation Services Bureau
Communications Section

Eighteen years as a Federal Employee, which included senior management positions:

o 0 O O O

O

Federal Law Enforcement

Intelligence Community Service

Senior management positions with the National Institutes of Health, Police Branch

Senior Management positions with National Institutes of Health, Division of Public Safety
Senior Management position with the Department of Health and Human Services where |
coordinated security functions nationwide

Senior Management positions with National Geospatial Intelligence Agency where | managed
security officers and security programs. These responsibilities included managing security
officers assigned to the Office of the President of the United States and employees located in
the United States and in foreign countries.

Armed Services Veteran - Vietnam Service

Enclosure 2
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Willard L. Liston

282 Rose Hill Drive
Kearneysville, WV 25430

PO BOX 818

Charles Town, WV 25414 (mail)
Cell: 301-529-0887
BSAT220WILLRGMAIL.COM

10/17 to 10/23 - Served for 6 years as a Civil Service
Commissioner on the Jefferson County, WV Deputy Sheriffs Civil
Service Commission. One four-year term as the Jefferson County
Commission’s appointed representative and 2 years to complete an
unexpired term representing the Deputy’s Association.

04/05 to 07/2010 (Retired) - Chief, Corporate Liaison Branch,
Program Security Division, Office of Security (SIS), National
Geospatial Intelligence Agency (NGA). I was responsible for
managing both government and contract Security Officers located
at several NGA mission critical sites in the United States and
in foreign countries (CONUS/OCONUS), including a staff member
assigned to the Executive Office of the President of the United
States, as well as a CIA government Security Officer. T
frequently meet with high-level managers in the intelligence,
law enforcement and security communities to develop long-range
plans and projections, including intelligence officers from
other countries. I represented SIS as Chairman on joint inter-
agency working groups with mission partners to address security
issues at several mission critical sites. I also represented
Security and Installation Operations Directorate (SI) on working
groups with NGA’s mission partners. I oversaw all aspects of NGA
security at several non-core sites. I acted as a Subject Matter
Expert on all facets of security and law enforcement, advising
both SIS staff members and management officials at these sites.
I oversaw the establishment and development of all aspects of
NGA security operations at new host sites. I served on the NGA
Law Enforcement Advisory Panel with input on all aspects of
police operations, including policy development. I evaluated the
performance of subordinate government and contract employees and
served as a monitor for contract performance. I developed,
negotiated and oversaw the implementation of Memorandums of
Understandings, Standard Operating Procedures and business
processes/procedures with our customers and mission partners for
security operations at these sites. I was appointed as Acting
Director, Program Security Division in the absence of the
Director. In addition, I built a strong, hardworking team that
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focused on customer service, with the NGA mission as first
priority.

07/02 to 04/05 - Health and Human Services (HHS); Office of the
Secretary, Division of Real Property Policy and

Management Programs, Washington, D.C. - As Departmental Physical
Security Program Manager, I managed the Department’s

Physical security program and provided expert advice to the
Assistant Secretary for Management, Deputy Assistant Secretary
and HHS Operational Divisions (OPDIVS)security directors, on all
facets of security policy and law enforcement issues. I
conducted law enforcement business process management reviews,
physical security audits and vulnerability assessments of HHS-
owned, leased and delegated buildings, including Critical
Infrastructure Protections Sites. I also monitored HHS
compliance with the Department of Homeland Security, GSA and HHS
security policies and procedures. I Co-chaired the Departmental
Security Council and coordinated monthly meetings with the
members. I reviewed and analyzed HHS OPDIV's security
procedures. I planned, developed, administered and evaluated
Department-wide physical security programs, including
departmental access control, contract security, emergency
preparedness and loss prevention. I developed physical security
program documents, including policies, directives, manuals, and
budget proposals. I represented HHS on interagency work groups,
committees and task forces, including the Interagency Security
Committee and the Federal Identity Credentialing Committee. I
addressed all security related issues and concerns that came to
the attention of the Office of the Secretary.

01/00 to 07/02 - National Institutes of Health (NIH); Division
of Public Safety (DPS); Bethesda, MD - Chief, Crime

Prevention Branch, I served as a recognized expert in the field
of crime prevention, access control, law enforcement and
physical security. I implemented and managed security systems to
protect 23,000 federal employees, patients and visitors in

over 100 buildings. I managed over 200 employees in the Security
Section, Employee Transportation Services Office,

Emergency 9-1-1 Communications Section and Locksmith Section. I
directed and had approval authority for crime prevention
programs for all components of NIH. I coordinated the Disaster
Recovery Continuity of Operation Plan (COOP). I assisted with
the development of plans to build a Sensitive Compartmented
Information Facility (SCIF) at NIH. I managed security
infraction investigations and recommended corrective procedures.
I authored and implemented numerous physical security policies
and procedures. I managed employees responsible for handling and
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distributing classified materials. I was responsible for
directing annual inspections of high security biomedical
research areas on and off the Bethesda campus. I analyzed
complex security processes and procedures and implemented
findings. I gave oral presentations at briefings and seminars to
staff and senior officials. I assisted with the development and
Presentation of the Division's annual budget request to
approving authorities. I implemented the 1995 Department of
Justice (DoJ) Vulnerability Assessment of Federal Facilities
Standards, and HHS Security directives, policies and
procedures. I analyzed and interpreted security policies,
including federal and state law, HHS, DoJ, and NIH security
procedures, and Presidential Directives. I served as a major
communications link between DPS and the NIH Research

Community.

06/95 to 01/2000 - NIH; Division of Public Safety (DPS);
Bethesda, MD - Acting Chief, Police Branch, Police Captain,
Police Lieutenant, Management Analyst for the Director, DPS, I
participated in the development and direction of all law
enforcement, security and fire safety programs within the
Division. I directed and/or managed all criminal investigations,
including law enforcement misconduct cases that occurred while I
served in this position. I commanded seventy government
employees, including police officers, emergency service
dispatchers and non-sworn staff members. I advised the Director,
DPS regarding the vital functions of the Division. I acted as
representative and advisor for the Director, DPS on committees
and task groups. I managed and coordinated special projects
assigned by the Director, DPS. I was the chief negotiator for
the government on binding labor agreements, labor arbitrations
and security contracts while in this position.

1/67 to 1/95 - Montgomery County Department of Police;
Rockville, MD; Retired after 28 years of law enforcement
service. Supervisory/management duties: My assignments included:
Staff Officer to Chief, Investigation Services Bureau,
Communications Division, SWAT Supervisor, Uniform Patrol Shift
Commander, Vice and Intelligence Commander, Narcotics Commander,
Traffic and Special Assignment Team Commander.

I was born in Preston County, WV

Graduated - Montgomery Blair High School, Silver Spring, MD
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08/63 to 08/66 United States Navy - Honorable discharge -
Vietnam Service

Graduated - Bachelor’s Degree, Criminology-Law Enforcement,
University of Maryland

Attended senior level supervisory/management training classes
and seminars during my federal and county service.

Received numerous Letters of Accommodation, Special Act, Merit
and monetary awards from Montgomery County Police, FBI and from
my Federal Government Service.



AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Laura Kuhn
Department or Organization: Fleet & Facilities Management
Estimation of amount of time needed for appointment: 15 minutes

Date Requested — 1°t Choice: November 20, 2025
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:

Subject (Wording to be placed on agenda): Request for approval of a partial floor plan & permission to proceed with associated
renovations at 393 North Lawrence Street

Please provide the County Commission with a description of your request or presentation, including any background information:
In collaboration with ZMM Architects and Watkins Design, the updated floor plan for the areas designated for the County Clerk’s
Office and the Fleet & Facilities Department is now complete. Approval of this portion of the plan will allow work to begin so the
County Clerk can relocate by March 2026, ahead of the 2026 Primary Election. This timeline also includes moving the IT Department
into the building early so they can set up the required technology infrastructure before the Clerk’s transition. All construction needs
within these sections are minimal and will be completed in-house by the Fleet & Facilities team.

Is this a funding request? Y/N No
If so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

Move to approve the partial floor plan that includes the County Clerk and the Fleet & Facilities area at 393 North Lawrence Street,
with the IT Department relocating to the building as soon as possible to work on the necessary IT infrastructure and with the Fleet &
Facilities Department completing the required construction work.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi Y/N.  Telephone for conference call Y/N

Contact information: Laura Kuhn
Email address: LKuhn@jeffersoncountywv.org Phone Number: 304-728-3355

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Roger Goodwin
Department or Organization: Department of Engineering, Planning, and Zoning
Estimation of amount of time needed for appointment: 5 minutes

Date Requested — 1%t Choice: December 4th
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice: November 20th

Subject (Wording to be placed on agenda): Request to schedule a Public Hearing regarding an amendment to the Office
Commercial Zoning District text of the Zoning Ordinance.

Please provide the County Commission with a description of your request or presentation, including any background information:
Planning Commission has recommended a text amendment to the Zoning & Land Development Ordinance regarding an
update to the Office Commercial Zoning District. A public hearing should be held to gather public input on the proposed

text amendment.

ZTA25-05 is a proposed text amendment to Section 5.17 and Appendix C of the Zoning Ordinance. The purpose of this
amendment is to update the Office Commercial portion of the Zoning Ordinance.

Planning Commission has recommended the text amendment to the County Commission and found the Zoning Text

amendment to be consistent with the Comprehensive Plan.

Is this a funding request? Y/N
If so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

I move to schedule a Public Hearing on January __, 2025, regarding the Office Commercial Zoning District text amendment to the
Zoning Ordinance File: ZTA25-05.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi Y/N.  Telephone for conference call Y/N

Contact information: Luke Seigfried
Email address: planningdepartment@jeffersoncountywv.org Phone Number: (304) 728-3228
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Jefferson County, West Virginia
Department of Engineering, Planning and Zoning

Office of Planning and Zoning
116 E. Washington Street, 2" Floor
P.O.Box 716
Charles Town, West Virginia 25414

Email: planningdepartment@jeffersoncountywv.org Phone: 304-728-3228
MEMORANDUM

TO: Jefferson County Planning Commission

FROM: Luke Seigfried, Chief County Planner

DATE: November 4, 2025

RE: Draft Zoning Ordinance Amendment — Proposed Office Commercial District Updates (File #
ZTA25-05)

Background

Jefferson County Zoning Ordinance currently contains the Residential — Light Industrial — Commercial (RLIC)
district, which allows a broad range of uses and is one of few alternatives for many developments with
commercial land use. The proposed amendments to the Office Commercial District is intended as an alternative
to RLIC. The amendment was introduced at the June 10, 2025 meeting alongside the proposed Residential
Commercial District (File # STA25-04 & ZTA 25-04) but rescheduled to the August 12, 2025 meeting, where
the Planning Commission expressed interest in processing the three Zoning District Text Amendments
separately. The following proposal is for an update to the Office Commercial portion of the Zoning Ordinance
and its connectivity to the Subdivision Regulations.

Sections of Zoning Ordinance to Amend

1. Section 5.17 Office / Commercial (OC) Mixed-Use
2. Appendix C: Permitted and Conditional Uses Table

Next steps

These amendments will be reviewed by the Planning Commission during a regular meeting. If the Planning
Commission chooses to move forward with the proposed text amendment, a public hearing will be required
before the Planning Commission. Following a public hearing, the Planning Commission can recommend the
amendment to the County Commission or make additional revisions to the amendment prior to
recommendation.

Attached Documents and Information

1. Research for and amendments to the Office Commercial district.
2. Descriptions of changes to the Zoning Ordinance and their alignment with the 2045 Comprehensive Plan.
3. An updated draft of amendments to the zoning ordinance.

Research and Details about Residential Commercial and Office / Commercial Mixed Use

1. Amendments to Office / Commercial (OC) Mixed-Use District
The name of the district, Office / Commercial (OC) Mixed-Use District is confusing; its stated primary
purpose is to provide “employment centers”, but is also called “mixed-use” and does allow a few mixed uses.
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Amendments made to Office Commercial were done in the intent of pushing the district toward “mixed-use”
and less toward “office / commercial” because Jefferson County will likely benefit more from and see more
demand for mixed-use dense development in the future rather than office building developments.

Given the size of towns in Jefferson County and their general rural character, this district may be better suited to
incorporate more residential use and less office and higher-intensity commercial space. A general issue
pertaining to mixed uses are the standards for interaction between different uses. Specific buffer requirements
and other requirements for design depend on which uses of land abut which other uses of land. These concerns
are addressed in Section 5.17D Site Development Standards and 5.17E Additional Requirements in the Zoning
Ordinance.

Amendments to Office Commercial (OC) district are intended to provide another option for residential,
commercial and office space in mixed-use developments. Washington County, MD has another mixed use
overlay, Mixed-Use Employment (MXE), which is permitted to overlay onto local business districts, industrial
parks and ORT (office parks, health centers, and university research offices). MXC does not allow employment
space, but MXE mandates a lot of it, meaning it is not well-aligned with the kind of development Jefferson
County has right now. The OC district’s balance of residential, commercial and employment use is somewhere
between the previously mentioned MXC overlay and MXE. To find this balance, the requirements for the
Transition Community Center (TCC) from Loudoun County, VA’s Zoning Ordinance can be used. “Transition”
zones in Loudoun County mean districts sitting between rural and suburban districts. Table 02.03.04-1 in the
TCC description allows the following mix of uses: 0-30% residential or mixed, 65%-96% non-residential, and
minimum 4% institutional (p. 86). These percentages indicate that the current OC requirements are strict and
thus have been lowered from 75% to 65% non-residential, and 50% to 35% office use.

2. Alignment with 2045 Comprehensive Plan

The further is justified by Objective 1.1.3 which establishes the need for a district with residential and
commercial land uses. Planned Neighborhood Development and Office Commercial Mixed-Use, which allow
mixed-use development and both residential and commercial uses, are less than 1% of land in Jefferson County.
RLIC is 2% of land in Jefferson County.

More permissible requirements for developments and more encouragement of mixed-use structures and
residences can ensure that land in Office Commercial is truly mixed-use and not a combination of land uses
next to each other. This means Office Commercial will help realize the intent of Objective 1.1.3. Since this and
Residential Commercial are two districts that can support multiple uses, re-zonings will eventually accomplish
Objective 1.2.1, avoiding future use of RLIC.

For the Office / Commercial (OC) Mixed-Use District, amendments can bring this district closer to helping
accomplish Objective 1.1.3, as the district has not yet been used. The Comprehensive Plan establishes a timeline
of 1-2 years to create these zoning districts. That is achievable, but a rezoning to the OC district is unlikely to
happen in the same timeline because it is intended for dense, urban land uses and much of the County is
suburban or rural. This fact gives Staff and the Planning Commission additional time to consider changes to
OcC.

References

Clarke County, VA, Code of Clarke County Chapter 200, Article I §4.1.3 (2025).
Frederick County, VA County Code Part IT §165-705 (2023).
Loudoun County, VA Zoning Ordinance, Chapter 2, §2.03.04 (2023).
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Majors, C., Hill, J. R., Stewart, C., & Tovey, J. D. Planned Unit Developments and Overlay Zoning.

Newburn, D. A., & Berck, P. (2006). Modeling Suburban and Rural-Residential development beyond the urban
fringe. Land Economics, 82(4), 481-499. https://doi.org/10.3368/1¢.82.4.481

Nufiez, L. (2021). Commercial corridor redevelopment Strategies.

Shenandoah County, VA, County Code Part IT §165-12.1 (2023).

Washington County, MD, Zoning Ordinance §16 (2018).

Description of Changes to Zoning Ordinance

1.

Section 5.17 — Office / Commercial Mixed-Use

The purpose statement has changed to clarify district is more of a mixed-use district rather than one focused
on office buildings and employment centers. Another statement added is to prioritize pedestrians in
developments. The reduced parking requirements (already in the ordinance) provide support for this idea. A
statement prioritizing resident security and comfort has been added about mixed-use buildings.

The minimum percentage of non-residential use and of office use have been reduced from 75 to 65 and from
50 to 35 percent, respectively.

Appendix C: Permitted and Conditional Uses Table
Revision of what uses are permitted, not permitted, or a conditional use in the Office Commercial District

Additional Notes

1.

Although new mixed-use or commercial options may exist in the future, the RLIC zoning district allows
more land uses than the updated Office Commercial district and cannot be removed as around 2% of
Jefterson County is currently zoned as RLIC. As developers or landowners may still want the increased
options offered by RLIC, it will be the Planning Commission’s and County Commission’s responsibility to
discourage or restrict rezoning to RLIC, as well as ensuring that Office Commercial and other alternatives
are known to landowners.

In accordance with Article 12 of the Zoning Ordinance and Chapter 8A of the West Virginia Code, the
Planning Commission s role is to receive input from the public and to determine whether the proposed text
amendment is consistent with the 2045 Comprehensive Plan. Following the public hearing, the Planning
Commission will finalize the draft text amendment and make a recommendation to the County Commission.
The County Commission is also required to hold a Public Hearing to receive public input prior to taking
final action on the proposed amendment.

Attached pages of ZTA — Page 89-90, 133-136

77



AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Roger Goodwin
Department or Organization: Department of Engineering, Planning, and Zoning
Estimation of amount of time needed for appointment: 5 minutes

Date Requested — 1%t Choice: December 4th
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice: November 20th

Subject (Wording to be placed on agenda): Request to schedule a Public Hearing regarding the proposed Residential Commercial
Zoning District text amendment to the Zoning Ordinance and Subdivision Regulations.

Please provide the County Commission with a description of your request or presentation, including any background information:

Planning Commission has recommended a text amendment to the Subdivision and Land Development Regulations and
Zoning & Land Development Ordinance regarding the creation of a Residential Commercial Zoning District. A public
hearing must be held to adopt both text amendments.

STA25-04 is a proposed text amendment to Section 21.105 and Section 22.208B of the Subdivision Regulations. ZTA25-
04 is a proposed text amendment to the Table of Contents, Section 4.6, Section 5.1, Section 5.9, Section 9.5, Appendix A,
Appendix B, and Appendix C of the Zoning Ordinance. The purpose of these amendments are to establish and create the
necessary criteria regarding the proposed Residential Commercial Zoning District.

Planning Commission has recommended the text amendment to the County Commission and found the Zoning Text

amendment to be consistent with the Comprehensive Plan.

Is this a funding request? Y/N
If so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

I move to schedule a Public Hearing on January __, 2025, regarding the proposed Residential Commercial Zoning District text
amendment to the Subdivision Regulations and Zoning Ordinance File: STA25-04 and ZTA25-04.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector Y/N Internet/WiFi Y/N.  Telephone for conference call Y/N

Contact information: Luke Seigfried
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Email address: planningdepartment@jeffersoncountywv.org Phone Number: (304) 728-3228

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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Jefferson County, West Virginia
Department of Engineering, Planning and Zoning

Office of Planning and Zoning
116 E. Washington Street, 2" Floor
P.O.Box 716
Charles Town, West Virginia 25414

Email: planningdepartment@jeffersoncountywv.org Phone: 304-728-3228
MEMORANDUM

TO: Jefferson County Planning Commission

FROM: Luke Seigfried, Chief County Planner

DATE: November 4, 2025

RE: Draft Subdivision Regulations and Zoning Ordinance Amendments — Proposed Residential

Commercial District (File # STA25-04 & ZTA25-04)

Background

Jefferson County Zoning Ordinance currently contains the Residential — Light Industrial — Commercial (RLIC)
district, which allows a broad range of uses and is one of few alternatives for many developments with
commercial land use. The new Residential Commercial District are intended as an alternative to RLIC. The
amendment was introduced at the June 10, 2025 meeting alongside the Office Commercial Updates (File # ZTA
25-05) but rescheduled to the August 12, 2025 meeting, where the Planning Commission expressed interest in
processing the three Zoning District Text Amendments separately. At the September 23, 2025 meeting,
Planning Commission directed staff to draft language requiring Residential Commercial developments to have a
minimum of 25% commercial uses. This language has been included under Additional Requirements in the
proposed Zoning text amendment. The following proposal is for a simplified residential and commercial zoning
option consistent with Objective 1.1 and 1.2 of the 2045 Comprehensive Plan.

Sections of the Subdivision Regulations to Amend

1. Section 21.105 — Parkland Requirements
2. Section 22.208B — Sidewalk Modifications

Sections of the Zoning Ordinance to Amend

1. Table of Contents

2. Section 4.6 - Distance Requirements

3. Section 5.1 — List of Districts

4. Section 5.9 — Residential Commercial (RC) District

5. Section 9.5 — Projections Into Yards

6. Appendix A: Residential Site Development Standards Table

7. Appendix B: Non Residential Site Development Standards Table

8. Appendix C: Principal Permitted and Conditional Use Table
Next steps

If the Planning Commission chooses to move forward with the proposed text amendment, a public hearing will
be required before the Planning Commission. Following a public hearing, the Planning Commission can
recommend the amendment to the County Commission or make additional revisions to the amendment prior to
recommendation.
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Research and Details about Residential Commercial Mixed Use

1. Creation of new Residential Commercial (RC) district

The primary function of a new Residential Commercial district is to provide an alternative to using the
Residential-Light Industrial-Commercial (RLIC) for mixed commercial and residential developments. The
RLIC District is simply too permissible with principally permitted uses to be an effective zoning tool. By
having different choices to re-zone for high-intensity land use, key issues with mixed-use development in
Jefferson County can be addressed. An American Planning Association (APA) report concerning commercial
corridor development by Luis Nufiez states “Industrial uses typically generate the greatest number of land-use
compatibility concerns” (p. 19). This is a relevant concern for RLIC because it permits residential and
commercial uses, but it also permits all light industrial uses. In simple terms, the Residential Commercial
district should be designed to accommodate the “R-C” parts of RLIC.

RLIC also permits every type of housing, including mobile home parks and model home sales. These two uses
of land are not typically compatible with other types of residences, and many residential areas may not be
desirable around permitted industrial uses even with large setbacks. Residential Commercial and Residential
Growth are both appropriate alternatives for high-density housing and other appropriate commercial uses (by
CUP in Residential Growth).

Washington County, MD establishes a series of Mixed-Use overlay districts, one of which is named ‘MXC
Mixed-Use Commercial’ which is intended to “permit a mixture of residential uses and limited commercial
development to provide goods and services necessary to the neighborhood” (Zoning Ordinance §16.0.b, 2018)
but must be approved first under a master plan. This process is detailed in their Zoning Ordinance §16.5 and
includes further stipulations for the characteristics of the proposed development. These requirements indicate
that significant effort is required to use this overlay. Master plans and other special requirements will not be in
place for Residential Commercial.

The MXC overlay is applied to residential and business districts, meaning it has a broad range of allowed uses.
RC will allow a similar range of uses to RLIC, but it disallows all light industrial uses and restricts some
commercial uses to conditional or not permitted, due to size or compatibility with residential areas. Combining
these more restrictive permitted uses with buffer requirements of Neighborhood Commercial and Industrial-
Commercial ensures adequate separation between uses and limits on intensity (impervious surface limit, height
limit). Several provisions in Washington County’s ordinance are relevant and appropriate to be included in RC,
including buffer requirements and specific mixed-use requirements. Taking some aspects of existing Jefferson
County zoning districts and some from MXC will result in increased flexibility of land use and hopefully more
adoption of this district in areas designated as Residential Commercial on the Future Land Use Guide.

2. Alignment with 2045 Comprehensive Plan

The creation of Residential Commercial (RC) is justified by Objective 1.1.3 which establishes the need for a
district with residential and commercial land uses. Planned Neighborhood Development and RC Mixed-Use,
which allow mixed-use development and both residential and commercial uses, are less than 1% of land in
Jefferson County. RLIC is 2% of land in Jefferson County.

Since Residential Commercial are two districts that can support multiple uses, re-zonings will eventually
accomplish Objective 1.2.1, avoiding future use of RLIC.
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References

Clarke County, VA, Code of Clarke County Chapter 200, Article I §4.1.3 (2025).

Frederick County, VA County Code Part IT §165-705 (2023).

Loudoun County, VA Zoning Ordinance, Chapter 2, §2.03.04 (2023).

Majors, C., Hill, J. R., Stewart, C., & Tovey, J. D. Planned Unit Developments and Overlay Zoning.

Newburn, D. A., & Berck, P. (2006). Modeling Suburban and Rural-Residential development beyond the urban
fringe. Land Economics, 8§2(4), 481-499. https://doi.org/10.3368/1e.82.4.481

Nufiez, L. (2021). Commercial corridor redevelopment Strategies.
Shenandoah County, VA, County Code Part IT §165-12.1 (2023).
Washington County, MD, Zoning Ordinance §16 (2018).

Description of Changes to Subdivision Regulations

1. Section 21.105 — Parkland Requirements
Addition of Residential Commercial to both the text and Table 21.105.

2. Section 22.208B — Sidewalk Modifications
Addition of Residential Commercial to the provided list of zoning districts to allow off-street trails in lieu of
sidewalks on lots greater than one-quarter (1/4) acre.

Description of Changes to Zoning Ordinance

3. Section 4.6 — Distance Requirements
Commercial Uses located in the Residential Commercial District have a 50 foot setback, Planning
Commission may waive this requirement.

4. Section 5.1 — List of Districts
Addition of Residential Commercial.

5. Section 5.9 — Residential Commercial (RC) District
The section number has changed from the originally proposed 5.19 in June to 5.9.

Addition of the Residential Commercial zoning district to the Zoning Ordinance, including the purpose of
the district, location qualifications, permitted uses, site development standards, and additional requirements.

6. Section 9.5 — Projections into yards — Added RC to list
This is an exception allowing decks from townhouses or triplex/quadplex to extend 10 more feet into a
setback, Residential Commercial added to list of districts.

7. Appendix A — Inserted site development standards for RC
Site development standards have been introduced, they are the same as RG for residential uses. RG has a
40-foot height limit.

8. Appendix B — Inserted site development standards for non-residential uses in RC, fixed a typo.
These development standards are similar to Neighborhood Commercial but refer to Industrial-Commercial
for some setbacks and other requirements. There is a 45-foot height limit for non-residential uses.
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9. Appendix C — Inserted permitted uses of RC district, added RC to list of districts under table.

RC allows most residential uses, most institutional uses, no industrial uses, and has a mix of permitted and
conditional use for commercial uses.

Additional Notes

1.

Although new mixed-use or commercial options may exist in the future, the RLIC zoning district still allows
more land uses than the new Residential Commercial district and cannot be removed as around 2% of
Jefterson County is currently zoned as RLIC. As developers or landowners may still want the increased
options offered by RLIC, it will be the Planning Commission’s and County Commission’s responsibility to
discourage or restrict rezoning to RLIC, as well as ensuring that Residential Commercial and other
alternatives are known to landowners.

In accordance with Article 12 of the Zoning Ordinance and Chapter 8A of the West Virginia Code, the
Planning Commission’s role is to receive input from the public and to determine whether the proposed text
amendment to the Zoning Ordinance is consistent with the 2045 Comprehensive Plan. Following the public
hearing, the Planning Commission will finalize the draft text amendments and make a recommendation to
the County Commission regarding the amendments to the Zoning Ordinance and the Subdivision
Regulations.

The County Commission is also required to hold a Public Hearing to receive public input prior to taking
final action on the proposed amendment.

Attached changes to STA — Page 25-26, 37
Attached pages of ZTA — Page 6, 53, 73, 80-81, 90-91, 130, 132, 134-137
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

Name: Roger Goodwin
Department or Organization: Department of Engineering, Planning, and Zoning
Estimation of amount of time needed for appointment: 5 minutes

Date Requested — 1%t Choice: December 4th
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice: November 20th

Subject (Wording to be placed on agenda): Request to schedule a Public Hearing regarding the proposed Rural Residential Zoning
District text amendment to the Zoning Ordinance and Subdivision Regulations.

Please provide the County Commission with a description of your request or presentation, including any background information:

Planning Commission has recommended a text amendment to the Subdivision and Land Development Regulations and
Zoning & Land Development Ordinance regarding the creation of a Rural Residential Zoning District. A public hearing
must be held to adopt both text amendments and receive public input.

STA25-03 is a proposed text amendment to Section 20.201, Section 20.203C, Section 21.105C, Section 22.208A, Section
22.208B, and Appendix B, Division 5.1 of the Subdivision Regulations. ZTA25-03 is a proposed text amendment to the
Table of Contents, Article 2, Section 4.10B, Section 5.1, Section 5.5, Section 5.7, Section 6.3, Section 8.14, Section 9.5,
Section 10.5, Section 11.2, Appendix A, Appendix B, and Appendix C of the Zoning Ordinance. The purpose of these
amendments are to establish and create the necessary criteria regarding the proposed Rural Residential Zoning District.

Planning Commission has recommended the text amendment to the County Commission and found the Zoning Text

amendment to be consistent with the Comprehensive Plan.

Is this a funding request? Y/N
If so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):

I move to schedule a Public Hearing on January __, 2025, regarding the proposed Rural Residential Zoning District text amendment
to the Subdivision Regulations and Zoning Ordinance File: STA25-03 and ZTA25-03.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi Y/N.  Telephone for conference call Y/N
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Contact information: Luke Seigfried
Email address: planningdepartment@jeffersoncountywv.org Phone Number: (304) 728-3228

FOR COMMISSION STAFF USE ONLY — FINANCIAL IMPACT/RECOMMENDATION
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Jefferson County, West Virginia
Department of Engineering, Planning and Zoning
Office of Planning and Zoning
116 E. Washington Street, 2" Floor

P.O. Box 716
Charles Town, West Virginia 25414

Email: planningdepartment@jeffersoncountywv.org Phone: 304-728-3228

MEMORANDUM

TO: Jefferson County Planning Commission

FROM: Luke Seigfried, Chief County Planner

DATE: November 4, 2025

RE: Draft Subdivision Regulation Amendments for Proposed Rural Residential Zoning District
Background

Jefferson County Zoning Ordinance and Subdivision Regulations currently work together for development
standards and other requirements. At the August 12, 2025 Planning Commission meeting, staff was directed by
the Planning Commission to create a final draft copy of the Rural Residential Zoning District for the Planning
Commission to view and send to public hearing. The Rural Residential draft also currently allows for tri-plexes
and quad-plexes, meaning that in some cases dwellings per acre could increase from 4.35 dwellings per acre
with single-family structures or duplexes to 7.06 for triplexes and 7.58 dwellings per acre with quadplexes. The
total number of dwellings is determined based on the sliding scale located at Section 5.18 of the Zoning
Ordinance. The Green Space definition also confirms that green space residue parcels created through cluster
subdivisions can be used for agricultural purposes. Attached are the final updates staff has made to STA25-03
and ZTA25-03 for the creation and inclusion of the Rural Residential Zoning District.

The purpose of the proposed Rural Residential zoning district is to provide a location for low and medium
density uses while preserving the rural character of the County and revitalize the cluster subdivision process. By
using these clustering requirements for the Rural Residential district, open space is preserved in the community
while concentrating residential development in a defined area. This serves to focus infrastructure and service
areas while reducing residential sprawl. The 2045 Comprehensive Plan recommends clustering as the preferred
method of rural development to retain open space.

At the February 22, 2024 Board of Zoning Appeals meeting, the Board directed staff to submit a letter to the
Planning Commission that they review the Green Space requirements for a Cluster Subdivision and clarify
whether the Green Space requirement was to be included in a single lot or can be split between multiple lots
within the subdivision. At the April 9, 2024 Planning Commission meeting, the request for a text amendment
was denied on the grounds that the Zoning Ordinance will not be changed until the 2045 Comprehensive Plan
was approved. As the 2045 Comprehensive Plan was approved and adopted on February 25, 2025, clustering
clarification in the Zoning Ordinance can be reviewed alongside the proposed Rural Residential zoning district.

List of Sections to Amend in the Subdivision and Land Development Regulations (STA25-03)

1. Section 20.201 — Minor Subdivisions
1. Minor changes to the overall text to include Rural Residential in the Minor Subdivision process, also
fixed a spelling error.
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2. Section 20.203C — Minor Site Development — Site Plan Exception

1. Minor edits to the overall text to include Rural Residential in the Minor Site Development process.
3. Section 21.105C - Requirements for Parkland — Design
1. Addition and edits to Table 21.105 and accompanying text to include Rural Residential and revisions

to the “Density in Units per Acre of Residential Land Area.”
4. Section 22.208A & Section 22.208B — Sidewalks
1. Minor edits to the overall text to include Rural Residential in the Location and Modification of
sidewalks requirements.

5. Appendix B, Division 5.1 — Requirements for Townhomes — Minimum Requirements and Standards
1. Inclusion of Rural Residential, Triplex, and Quadplex requirements for the Minimum Requirements

and Standards for Townhomes, including linking to the Zoning and Land Development Regulations.

List of Sections to Amend in the Zoning and Land Development Ordinance (ZTA25-03)

1. Table of Contents, Zoning and Land Development Ordinance — Rural Residential (RR) District
2. Article 2: Definitions — Clustering; Dwelling, Quadplex; Dwelling, Triplex; Green Space

1. Creation of definitions and addition of Section 5.5 (Rural Residential) where applicable.
3. Section 4.10B - Site Plan Requirements
1. Inclusion of duplex, triplex, and quadplex dwelling units.
4. Section 5.1 — Establishment of Districts
1. Addition of Rural Residential to the list of current Zoning Districts.
5. Section 5.5 - Rural Residential (RR) District
1. Addition of the Rural Residential zoning district to the Zoning Ordinance, including the purpose
of the district, location qualifications, permitted uses, site development standards, and additional
requirements.
6. Section 5.7 — Rural (R) District
1. Update to include the 2045 Comprehensive Plan, addition and update of clustering standards for

subdivisions to process under, limit the required green space to a single parcel of land for cluster
subdivisions, and further clarify that family transfers are not entitled to land designated as Green

Space.
7. Section 6.3 — Conditional Use Permit
1. Inclusion of Rural Residential.
8. Section 8.14 — Special Event Facilities
1. Inclusion of Rural Residential.
9. Section 9.5 — Projections Into Yards
1. Inclusion of Rural Residential, Triplexes, and Quadplexes, removal of the language limiting all

projections into the rear setback to just townhomes.
10. Section 10.5 — Signs Requiring a Special Exception Permit

1. Inclusion of Rural Residential.
11. Section 11.2 — Residential Parking Standards
1. Inclusion of Residential Parking Standards.
12. Appendix A: Residential Site Development Standards Table
1. Inclusion of the Rural Residential Zoning District, Duplex, Triplex, and Quadplex dwelling units
all added.
13. Appendix B: Non Residential Site Development Standards Table
1. Inclusion of the Rural Residential Zoning District, Duplex, Triplex, and Quadplex dwelling units
all added.
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14. Appendix C: Principal Permitted and Conditional Uses Table
1. Inclusion of the Rural Residential Zoning District, Triplex, and Quadplex dwelling units added,
establishment of what is permitted, not permitted, and a conditional use.

Next Steps

In accordance with Article 12 of the Zoning Ordinance and Chapter 8A of the West Virginia Code, the Planning
Commission’s role is to receive input from the public and to determine whether the proposed text amendment to
the Zoning Ordinance is consistent with the 2045 Comprehensive Plan. Following the public hearing, the
Planning Commission will finalize the draft text amendments and make a recommendation to the County
Commission regarding the amendments to the Zoning Ordinance and the Subdivision Regulations.

The County Commission is also required to hold a Public Hearing to receive public input prior to taking final
action on the proposed amendment.
Attached Pages of STA — Page 11-13, 15, 25-26, 36-37, 145

Attached Pages of ZTA - Page 6, 18, 22, 26, 53, 73, 75-77, 79-80, 82, 95, 104-105, 114-115, 119-120, 124, 132,
134, 136-139
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AGENDA REQUEST FORM
www.jeffersoncountywv.org

o EERTAD

~
S

~=

~

Name: Edwina Benites-LM, county administrator
Department or Organization: Jefferson County Commission
Estimation of amount of time needed for appointment: 10 minutes

Date Requested — 1°t Choice: November 20, 2025
If a specific date is needed, please provide reason for specific date:

Date Requested — 2" Choice:

Subject (Wording to be placed on agenda):
Dry Hydrants

Updated Agenda policy

Coffee carts/Jefferson County Development Authority
Hospice Resolution

PUOUNPE

Please provide the County Commission with a description of your request or presentation, including any background information:

-

Is this a funding request? Y/N NO
If so, how much? S
Provide exact financial impact/request:

Recommended motion (Please type out the wording of the motion that you would like the Commission to approve):
1. None
2. None
3. Motion to direct the county administrator to contact the JCDA to determine their interest in acquiring the carts. If interest
exists, the JCDA should submit a plan outlining proposed purchase, ownership, and ongoing management of the carts for
the Commission’s consideration.
4. Move to adopt the proclamation as presented.

Attach supporting documents for request, or request may be denied.
If not attached, explain:

Is equipment needed? Projector  Y/N Internet/WiFi  Y/N.  Telephone for conference call Y/N

Contact information:
Email address: Phone Number:
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PRESIDENT
Pasha Majdi

VICE PRESIDENT
Mike Mood

COMMISSIONER
Jack Hefestay

COMMISSIONER
Cara Keys

COMMISSIONER
Steve Stolipher

To: Commissioner Pasha Majdi
Commissioner Steve Stolipher
Commissioner Mike Mood
Commissioner Cara Keys
Commissioner Jack Hefestay

From: Edwina Benites-LM, county administrator
Re: County Administrator Report, November 20, 2025
Summary:

1. Dry Hydrants

2. Updated Agenda Policy

3. Coffee Carts/ Jefferson County Development Authority
4. Hospice Resolution

Dry Hydrants

The Federal Emergency Management Agency’s (FEMA) Hazard Mitigation Grant Program
(HMGP) is currently accepting applications for dry hydrant projects through the West
Virginia Emergency Management (EM) Grants system. The program requires a 25% non-
federal match, and while applicants may request state matching assistance from the
Governor’s Office, Region 9 advises that doing so may weaken the competitiveness of the
application. Thrasher Engineering has provided an estimated cost of approximately
$50,000 for a combined design and installation of an insurance-certified and registered dry
hydrant ($40,000 for installation and $10,000 for design).

Does the Commission wish to provide the required match—either in full or in part—and
does Jefferson County have any identified sites for potential dry hydrant installations?

Updated Agenda Policy

The Commission voted to update the agenda policy at the November 6, 2025, Commission
meeting. Attached is an updated agenda policy. Please let me know if you would like any
changes.

Coffee Carts/ Jefferson County Development Authority

The 393 Building includes several commercial-grade coffee carts that were acquired as part
of the property. The County has no operational use for these units, and permitting staff or
the public to utilize them once the building opens would raise multiple concerns, including
maintenance, liability, oversight, and consistency with county facility policies.
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The Jefferson County Development Authority (JCDA) may have an interest in repurposing
these assets for economic development activities, including ownership, maintenance, and
rental to local businesses or event partners.

Suggested motion: Motion to direct the county administrator to contact the JCDA to
determine their interest in acquiring the carts. If interest exists, the JCDA should submit a
plan outlining proposed purchase, ownership, and ongoing management of the carts for the
Commission’s consideration.

Request to use the Courthouse- NPS:

November is recognized nationally as Hospice and Palliative Care Month, honoring the
organizations and professionals who provide compassionate, person-centered care to
individuals and families facing serious or life-limiting illness. Attached is a proposed
resolution proclaiming November 2025 as Hospice and Palliative Care Month in Jefferson
County, modeled on the Commission’s proclamation from 2024.

Suggested motion: Move to adopt the proclamation as presented.

91



Jefferson County Policies & Procedures

Policy Name: Agenda PO“CV Approved: 11/20/2025
Policy Number: 900 Author: Benites
Associated: Original 5-7-2009

Revised 9-1-2011
Revised 9-13-2012
Revised 03-06-2025

PURPOSE:

To provide a comprehensive and uniform process for formulating the agenda of the County Commission
of Jefferson County.

Policy on Commission Agenda Creation

1. The Commission President is responsible for creating the agenda for Commission
meetings.

2. Any agenda request that includes a budgetary impact must be reviewed by the Chief
Financial Officer prior to inclusion on the agenda.

Standard Operating Guidance for Agenda Requests and Management

1. Eligible Submitters

Agenda requests will be accepted from Commissioners, the Assessor, the Sheriff, the
Prosecuting Attorney, the County Clerk, the Circuit Clerk, and the County Administrator on
behalf of County departments, boards, and commissions.

2. Submission Requirements

Agenda requests must be submitted to agenda@jeffcowv.gov Requests are due by noon at least
five (5) business days before the scheduled Commission meeting. All submissions must include
all necessary supporting documentation.

3. Drafting the Agenda
The County Administrator will draft an agenda that includes all eligible agenda requests.
The draft agenda will be reviewed and finalized by the Commission President.

4. Agenda Approval

The Commission President has the final authority over the inclusion of items and their order on
the agenda.

92


mailto:agenda@jeffcowv.gov

5. Personnel Matters

It is not appropriate for the Commission to publicly discuss personnel matters regarding an
individual employee. All discussions related to personnel matters must be conducted in an
executive session unless the affected employee requests otherwise.

6. Agenda Publication

Once finalized by the Commission President, the agenda will be:
- Published at the Courthouse.
- Posted on social media.
- Sent via County email to subscribers.

7. Public Comment periods:
Each regular Commission meeting will include:
o 15-minute public comment period near the beginning of the meeting; and
o A second public comment period at the end of the meeting for any remaining
individuals who signed up but were not heard earlier.

8. Evening Meetings / Town Hall Format.

At regularly scheduled evening Commission meetings, the Commission will host a town-hall-
style session that allows for more informal, two-way dialogue with constituents. The town hall
format is intended to supplement, not replace, the formal public comment requirements that
apply to regular meetings.

9. Sign-In Requirement.
Individuals wishing to speak must sign in prior to the start of the meeting and must indicate:
- The agenda item(s) on which they wish to comment,
- Their home address, and
- If they reside in a municipality, they must list the municipality. If they live in the
County, and outside of a municipality, they must list this as well.

10. Content and Decorum.

Speakers must address the Commission as a whole and maintain decorum. Personal attacks,
disruptive behavior, or discussion of individual personnel matters are not permitted. The
Commission President may rule comments out of order and end a speaker’s time if necessary to
maintain the orderly conduct of the meeting.

11. Written Comments.

Individuals may submit written comments for inclusion in the meeting record. Please submit
written comments to info@jeffcowv.gov
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JEFFERSON COUNTY COMMISSION
124 East Washington Street, P.O. Box 250, Charles Town, WV 25414
Phone: (304) 728-3284 Fax: (304) 725-7916

Web: www jeffersoncountywv.org

PROCLAMATION: Designing November 2025 as National
Hospice and Palliative Care Month

Approved: November 20, 2025

WHEREAS, for more than 40 years, hospice and palliative care has helped provide comfort
and dignity to thousands of people, allowing them to spend their final months at home,
surrounded by their loved ones in Jefferson County;

WHEREAS, the hospice model involves an interdisciplinary, team-oriented approach to
treatment, including expert medical care, quality symptom control, and comprehensive pain
management as a foundation of care;

WHEREAS, beyond providing physical treatment, hospice and palliative care attends to the
patient’s emotional, spiritual and family needs, and provides family services such as respite
care and bereavement counseling;

WHEREAS, hospice and palliative care holistic approach has helped patients prepare for and
face death, and their loved ones carry on supported in the wake of it; WHEREAS, palliative
care improves quality of life and offers relief from pain, can be provided at any time during an
illness, and hospices are some of the best providers of community-based palliative care;

WHEREAS, 1.72 million Medicare beneficiaries living with life-limiting illness and their
families received care from the nation’s hospice programs in communities throughout the
United States in 2020;

WHEREAS, hospice and palliative care organizations are advocates and educators about
advance care planning that helps individuals make decisions about the care they want;

WHEREAS, the central philosophy of hospice care puts patients first, ensuring a coordinated
and person-centered approach to care, protecting patient choice and access to individualized
services based on a patient’s unique care needs and wishes.

WHEREAS, given our universal mortality, hospice is a valuable benefit for all Americans and
their loved ones.

NOW, THEREFORE, be it resolved that the Jefferson County Commission do hereby
proclaim November 2025 as National Hospice and Palliative Care Month and encourage
citizens to increase their understanding and awareness of all care at home services, to include
family caregivers, palliative care, hospice, home health, and private duty home care, and
observe this month with appropriate activities and programs.

Pasha Majdi Jacqueline C. Shadle
Jefferson County Commission President Jefferson County Clerk

County Administrator 94
Edwina Benites-1.M
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Page 2

Mike Mood Jack Hefestay

Jefferson County Commission Vice-President Jefferson County Commissioner
Steve Stolipher Cara Keys

Jefferson County Commissioner Jefferson County Commissioner
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Charles Town Utility Board
Regular Board Meeting
August 27, 2025

The Charles Town Utility Board held a regular meeting on August 27, 2025 at 4:00 P.M. Members of
the Board present were Micheal George, Chairman; John Maxey, Vice Chairman; Duke Pierson,
Treasurer; Heidi Parker, and Board Member; Patrick Kratovil, Board Member. Also present were
Kristen Stolipher, Utility Manager; April Shultz, Assistant Utility Manager; Ashley Stottlemyer,
Secretary; and the new County Commission Liaison, Commissioner Mike Mood.

Robert Rodecker, Legal Counsel, was absent from the meeting.

CALL TO ORDER
The Chairman called the meeting to order at 4:00 P.M.

APPROVAL OF MINUTES

Approval of August 13, 2025 Regular Meeting Minutes

The Chairman called for changes or corrections to the August 13, 2025 regular meeting minutes. Mrs.
Parker suggested a minor correction.

Action: Motion made by Mr. Maxey, second by Mr. Kratovil, the Board
unanimously approved the August 13, 2025 regular meeting minutes as
amended.

PUBLIC COMMENT
Public comment was received by Jacquelyn Milliron and Mary Gee. The Chairman also read a public
comment from Councilwoman, Elizabeth Ricketts.

UNFINISHED BUSINESS
Update on WV PSC Cases - Possible Executive Session under the provision of W. VA Code 6-9a-
4(b)(12) - To discuss any matter which, by express provision of federal law or state statute or rule of
court is rendered confidential, or which is not considered a public record within the meaning of the
freedom of information act as set forth in article one. chapter twenty-nine-b of the code.
1. 25-0263-W-C — West Virginia American Water Complaint Case
Mrs. Stolipher mentioned the initial briefs were filed and the reply briefs were due August 27,
Action: No action required by the Board.

ii. 25-0079-W-PC - Sidewinder Service Agreement for Mountain Pure Development
Mrs. Stolipher included the Ground Lease Agreement, Side Letter and WVDOH permit extension in the
packet for the Boards review.
Action: Motion made by Mr. Pierson, second by Mr. Maxey, the Board
unanimously approved un-tabling the Sidewinder discussion.

The Board provided discussions and questions on the Ground Lease Agreement. Mrs. Stolipher
mentioned that Mr. Rodecker reviewed the agreement and was comfortable with the language.

Action: Motion made by Mr. Maxey, second by Mr. Pierson, the Board approved
the final Ground Lease Agreement with Sidewinder. Mrs. Parker
opposed.
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Action: Motion made by Mr. Maxey, second by Mr. Pierson, the Board approved
the final Side Letter to the Ground Lease Agreement. Mrs. Parker
opposed.

Action: Motion made by Mr. Maxey, second by Mr. Pierson, the Board approved
the renewal of the WVDOH permit. Mrs. Parker opposed.

Action: Motion my Mr. Maxey, second by Mr. Pierson, the Board authorized the
execution of the Sidewinder agreement and authorized the Chairman to
execute as approved by the WV PSC. Mrs. Parker opposed.

WV-002 Charles Town Road Tank — Possible Executive Session under the provision of W. VA
Code 6-9a-4(b)(7) - To plan or consider an official investigation or matter relating to crime
prevention or law enforcement.

This item was moved to Executive Session.

NEW BUSINESS
Chlorine Room Project — Resolution No. 1 — Pay Application No. 1
Mrs. Stolipher included the pay application for Resolution No. 1 in the amount of $15,885.00 for
work completed.
Action: Motion made by Mrs. Parker, second by Mr. Kratovil, the Board
unanimously approved Resolution No. 1 — Pay Application No. 1.

Collection System Project — Resolution No. 14 — CIF Payment No. 9
Mrs. Stolipher included the pay application for Resolution No. 14 — CIF Payment No. 9, in the
amount of $42,326.52 for work completed.
Action: Motion made by Mr. Kratovil, second by Mr. Maxey, the Board
unanimously approved Resolution No. 14 — CIF Payment No. 9.

Collection System Project — Resolution No. 15 — CWSRF No. 6, Pay Application No. 5
Mrs. Stolipher included the pay application No. 5 for Resolution No. 15 — CWSRF No. 6, in the
amount of $620,946.92 for work completed.
Action: Motion made by Mrs. Parker, second by Mr. Maxey, the Board
unanimously approved the Resolution No. 15 — CWSRF No. 6, Pay
Application No. 5.

Madison Greens AMEA

Mrs. Stolipher provided the sewer AMEA for a total of 292 units in the proposed Madison Greens
Subdivision. She mentioned the developer would construct the on-site sewer and then turn over to CTUB
at no cost to CTUB. The Board provided discussions.

Action: Motion made by Mr. Maxey, second by Mrs. Parker, the Board approved
tabling the AMEA until the next meeting to allow for additional time to
evaluate the CIF’s and the ability to pay for possible requirements for future
expansion. The Chairman and Mr. Pierson opposed.

Media Farms AMEA
Action: Motion made by Mr. Maxey, second by Mrs. Parker, the Board approved
tabling the AMEA until the next meeting to allow for additional time to
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evaluate the CIF’s and the ability to pay for possible requirements for future
expansion. The Chairman and Mr. Pierson opposed.

Huntfield Water Storage Tank Leak Repair
Mrs. Stolipher informed the Board of an existing leak that has surfaced and needs repaired at the
Huntfield Water Storage tank at an estimated cost of $78,677. She also provided there will be additional
costs for a pressure tank while the tank is drained and repaired. The Board provided discussions.
Action: Motion made by Mr. Maxey, second by Mr. Kratovil, the Board
unanimously approved the agreement with MidAtlantic Storage Systems for
repair of the Huntfield water tank.

CIF Workshop Overview

Mrs. Stolipher gave a brief overview of the CIF workshop that was held at the water plant to discuss
details surrounding the proposed SMGD Water Plant expansion anticipated within the next five years.
She mentioned that after a thorough assessment, Chris Eckenrode’s recommended a total plant expansion
expecting to cost $50 million including soft costs, with $18.3 million in plant upgrades (46%) and $21.7
million in growth-related costs (54%). Mr. Eckenrode reviewed his recommendations. The Board
provided discussions.

Mr. Maxey suggested changing the sewer plant upgrades attributing to 100% growth rather than 55%.
Mr. Eckenrode reviewed his recommendations for calculating the 55% for growth and 45% for the
existing sewer plant upgrades. Mihaela Coopersmith from Raftelis provided her firm is allowed to
follow the recommendation of the engineer when providing percentages to calculate fees, not solely
the Board’s recommendation. Mrs. Stolipher mentioned the recent upgrades to the sewer plant were
factored into the calculations and will be utilized into a new plant.

Mr. Eckenrode mentioned increased treatment during and after rain storms, which should reduce
following the completion of the Collection System Project, as well as high levels of ammonia and nitrate
from an unknown source were contributing to deficiencies at the sewer plant and needed to be addressed.
Mr. Maxey proposed Mr. Eckenrode reevaluate the percentages for the $50 million sewer plant
expansion due to the two biggest problems cited do not have to do with the plant itself, but something
that could be resolved, and bring back for the Board’s review at the next meeting. He suggested creating
a similar report to the water plant which breaks it down piece by piece attributing numbers to each.

The Board proposed to have another workshop with City Council and invite the public to review the
numbers/percentages to calculate the water and sewer CIF values, including an asset detail. Mrs. Shuliz
suggested holding workshops earlier in this process as numbers are constantly changing the more drawn
out the approval process is. Mr. Maxey reiterated the Board policy of growth paying for growth when
calculating these CIF’s.

Action: No action required by the Board.

CIP and CIF Review

Mrs. Stolipher provided the updated presentation by Raftelis including changes based on the

recommendations of Mr. Eckenrode and an updated value on the sewer expansion growth percentage.
Action: No action required by the Board.
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MANAGER REPORTS

Utility Manager Report

Mrs. Stolipher provided staff has addressed several water leaks over the past couple of weeks.
Action: No action required by the Board.

Chairman Report

The Chairman introduced the new City Manager, Brent Manual, and the new County Commission
Liaison, Mike Mood.

Action: No action required by the Board.
APPROVAL OF BILLS
August 27. 2025
Action: Motion made by Mrs. Parker, second by Mr. Pierson, the Board

unanimously approved the payment of the bills.

EXECUTIVE SESSION

WV-002 Charles Town Road Tank — Possible Executive Session under the provision of W. VA

Code 6-9a-4(b)(7) - To plan or consider an official investigation or matter relating to crime

prevention or law enforcement.

The Chairman invited the new City Manager, Brent Manual to the executive session.

Action: Motion by Mrs. Parker, second by Mr. Pierson, the Board unanimously

approved convening into Executive Session at 5:35 P.M. to discuss WV-
002 Charles Town Road Tank under the provision of W. VA Code 6-9a-
4(b)(7) - To plan or consider an official investigation or matter relating
to crime prevention or law enforcement.

The Board convened back into public session at 6:07 P.M.

ADJOURNMENT
There being no further business at this time, the Board adjourned the meeting at 6:08 P.M.

INFORMATION ONLY

The next meeting is scheduled for Wednesday, September 10, 2025 at 4:00 P.M. at 661 S. George
Street. 7

/ﬂ ’ >

. \‘-z‘::/"
Micheal George—~ Ashley Stottlemyer
Chairman Secretary
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Charles Town Utility Board
Regular Board Meeting
September 10, 2025

The Charles Town Utility Board held a regular meeting on September 10, 2025 at 4:00 P.M.
Members of the Board present were Micheal George, Chairman; John Maxey, Vice Chairman; Duke
Pierson, Treasurer; Heidi Parker, Board Member; and Patrick Kratovil, Board Member. Also present
were Kristen Stolipher, Utility Manager; April Shultz, Assistant Utility Manager; Ashley Stottlemyer,
Secretary; and Robert Rodecker, Legal Counsel (Zoom).

County Commission Liaison, Commissioner Mike Mood was absent from the meeting.

CALL TO ORDER
The Chairman called the meeting to order at 4:00 P.M.

SWEARING IN OF NEW CHAIRMAN
The Chairman swore in the new Chairman, Brent Manuel.

APPROVAL OF MINUTES
Approval of August 27, 2025 Regular Meeting Minutes
The Chairman called for changes or corrections to the August 27, 2025 regular meeting minutes. Mr.
Maxey suggested a minor spelling correction.
Action: Original motion made by Mr. Pierson, amended by Mr. Maxey, second by
Mr. Pierson, the Board unanimously approved the August 27, 2025
regular meeting minutes as amended.

PUBLIC COMMENT
Public comment was received by Jacquelyn Milliron and Dan Casto.

UNFINISHED BUSINESS
Update on WV PSC Cases - Possible Executive Session under the provision of W. VA Code 6-9a-
4(b)(12) - To discuss any matter which, by express provision of federal law or state statute or rule of
court is rendered confidential, or which is not considered a public record within the meaning of the
freedom of information act as set forth in article one, chapter twenty-nine-b of the code.
1. 25-0263-W-C — West Virginia American Water Complaint Case
Mr. Rodecker mentioned a Recommended Decision is scheduled to be entered September 110,
Exceptions to the Recommended Decision can then be filed to the full Commission for their review.
Action: No action required by the Board.

WV-002 Charles Town Road Tank — Possible Executive Session under the provision of W. VA
Code 6-9a-4(b)(7) - To plan or consider an official investigation or matter relating to crime
prevention or law enforcement.
This item was moved to Executive Session.
Action: Motion made by Mr. Pierson, second by Mr. Maxey, to move agenda items
WV-002 Charles Town Road Tank, Madison Greens AMEA and Media
Farms AMEA to Executive Session to the end of Unfinished Business.
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CIF Workshop Overview

Mr. Eckenrode presented his cost summary and review of the wastewater plant upgrades for Charles
Town and Tuscawilla over the next five years. Based on his recommendations a new plant is expected to
cost $50 million including soft costs, with 45% attributing to existing and 55% for growth. The Board
provided discussions. Mr. Eckenrode mentioned most of these improvements were noted in his 2018
Preliminary Engineering Report. He also stated that after talking with CTUB’s environmental attorney,
Richard Lewis, historical data showed elevated levels of Ammonia and BOD at the plant as well as an
ongoing unknown issue in the Eastern panhandle of these elevated levels in influent wastewater.

Mr. Maxey suggested that out of the $10 million in soft costs for the wastewater plant expansion, 20% be
allocated to existing customers for engineering and design and 80% to new growth for engineering,
design and 100% of all land and easement costs as land is only attributable to growth. He proposed to
use 45% to existing and 55% to growth on the $40 million and a split of 20/80 on the $10 million, giving
the total costs to existing rate payers of $20 million out the $50 million leaving the new percentages at
40/60. Mr. Eckenrode accepted Mr. Maxey’s recommendation and will get the information to Raftelis
for a final report.
Action: No action required by the Board.

Madison Greens AMEA
The Board discussed this item in Public Session rather than Executive Session.
Action: Motion made by Mr. Pierson, second by Mr. Maxey, the Board unanimously
approved removing this item from the table.

Mrs. Stolipher provided the sewer AMEA for a total of 292 residential units near the Ranson Retail and
Fairfax Crossing development. Mr. Rodecker reviewed the agreement. The Board provided discussions.
Action: Motion made by Mr. Pierson, second by Mr. Maxey, the Board unanimously
approved the Madison Greens AMEA as submitted.

Media Farms AMEA
This item was moved to Executive Session at the end of the agenda as motioned earlier in the meeting

due to the threat of legal action from a public comment made by the Media Farms attorney, Dan
Casto.

NEW BUSINESS
Beallair Pump Station Upgrade
Mrs. Stolipher provided quotes totaling $107,050 for the labor and material to replace the pumps, rails,
bases and controls as it was constructed in 2006 and currently running on one pump. She mentioned the
costs will be covered through the expenditure budget previously approved by the Board.
Action: Motion made by Mr. Pierson, second by Mr. Kratovil, the Board
unanimously approved the quotes for the Beallair upgrade as submitted.

Unifilt Corporation Air Scour Retrofit
Mrs. Stolipher provided a quote totaling $165,900 for the replacement of the entire Air Scouring System

at the Water Treatment Plant, which was identified in the Sanitary Survey as needing attention. She
mentioned the costs will be covered through the expenditure budget previously approved by the Board.
The Board provided discussions. Mr. Eckenrode was present to answer questions from the Board.
Action: Motion made by Mr. Maxey, second by Mr. Pierson, the Board unanimously
approved the Unifilt Corporation proposal.
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Identification of the Source of High Ammonia and Nitrate Levels Entering the Charles Town
Wastewater Treatment Plant

Mr. Maxey requested this agenda item per comments made by Mr. Eckenrode at the last meeting
expressing concern over the high levels of Ammonia and Nitrate at the Charles Town Wastewater Plant
which were contributing to the need of plant upgrades. Mr. Eckenrode clarified the high levels are
influent Ammonia and BOD, not Nitrate. He mentioned the weekly results vary and spike sporadically
and although staff has been monitoring, a source cannot be pinned down. Mr. Eckenrode stated CTUB is
not in violation on the effluent.

The Board provided discussions. Mr. Lewis confirmed Mr. Eckenrode’s points and provided
discussions. Mr. Eckenrode will continue to monitor and any future plant upgrades will be designed to
take care of these issues. He will also look i<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>