
 
 

 
 

 
 

I. Call to Order    

 

II.  Roll Call 

 

III. Public Comment 

 

IV. Approval of Minutes 

 

V. Treasurer’s Report 

 

VI. Director’s Report  

 

 VII. Standing Committee Reports                                                                               

  1. Executive 

  2. Finance 

• Approval of January bills.   

  3. Infrastructure 

  4. Operations 

  5. Human Resources 

  6. Audit 

 

VII. Old Business 

 

VIII. New Business 

1. Discussion and possible action on approval of concept plan for the 

Shepherdstown park project.   

2. Discussion and possible action on approval of 2026-2028 sound and 

lighting contract for the AMP at Sam Michaels Park. 

3. Discussion on park project list. 

4. Update on 2026 sponsorships. 

5. Discussion and possible action on establishing a program at the AMP-

“Levittones” to help promote and generate revenue to fund future 

music.   

6. Discussion on 2026 fireworks event at Sam Michaels Park and 

possible updates to the contract.   
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  XI. Adjournment 


