Jefferson County Chesapeake Gateways Communities Initiative (CGCI)
Team Meeting Agenda
March 2, 2026
3:30pm-5pm
235 Sam Michael's Lane, Harpers Ferry, WV 25425


I. Introductions and review of Jefferson County’s process in the Chesapeake Gateway Communities Initiative (10 minutes)

II. Discussion of the consolidated responses to Baseline Community Survey and Elements Inventories (15 minutes)

III. Map the Primary Elements (10 minutes)

IV. Determine Strengths and Gaps (20 minutes total)

V. Brainstorm Possible Projects and Actions (20 minutes) 

VI. Project Vetting and Selection (10 minutes)

VII. Next Steps (5 minutes)

