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Jefferson County Chesapeake Gateways Communication Initiative (CGCI)
March 2, 2026   3:30pm – 5:00pm
235 Sam Michaels Ln
Shenandoah Junction, WV 25442
Virtual Link: https://us02web.zoom.us/j/83186237840?pwd=Q28KQqtLJUtsUumaZicOveXq2Xagzo.1#success







I. Introductions and review of Jefferson County’s process in the Chesapeake Gateway Communities Initiative (10 minutes)

II. Discussion of the consolidated responses to Baseline Community Survey and Elements Inventories (15 minutes)

III. Map the Primary Elements (10 minutes)

IV. Determine Strengths and Gaps (20 minutes total)

V. Brainstorm Possible Projects and Actions (20 minutes) 

VI. Project Vetting and Selection (10 minutes)

VII. Next Steps (5 minutes)
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