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PURPOSE

The Jefferson County Commission supports the pursuit of grant funding opportunities to advance
the interests of Jefferson County and its residents.

POLICY

This policy applies to all federal, state, and private grant funding opportunities pursued by
Commission departments and Elected Offices. This policy does not apply to component
agencies, including the WVU Extension Office, Farmland Protection Board, and Parks and
Recreation Commission.

All grant applications shall be coordinated through the Grants Coordinator position within
Department 401 — County Administration. The Grants Coordinator will work with the
responsible department or office to ensure compliance with applicable grant requirements,
maintain records of all grant applications and awards, and ensure grant-related documentation
and accounting records are appropriately maintained.

All grant applications must be submitted to the Jefferson County Commission for approval. The
Commission must approve each grant application and, when matching funds are required,
approve both the source and amount of the matching funds.

Upon Commission approval of a grant application requiring matching funds, the Chief Financial
Officer shall encumber the approved matching funds. Once the grant is closed or the application
is denied, the Chief Financial Officer shall release any remaining encumbered funds without
further action from the Commission.

All grant funds shall be deposited into a dedicated grant account separate from departmental or
office operating accounts. Departments and offices shall initially pay for eligible expenses from
their existing budgets and then seek reimbursement through the grant account by submitting the
appropriate documentation to the Chief Financial Officer, including the applicable grant name
and grant number. This process ensures accurate tracking and accountability of grant
expenditures and reimbursements.
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Because grant application deadlines are often time-sensitive, nothing in this policy shall prevent
the County from submitting a grant application between Commission meetings. At the direction
of the County Administrator, the Grants Coordinator may submit grant applications prior to
formal Commission consideration. In such cases, the County Administrator shall place the grant
application, including any matching fund requirements, on the next available Commission
agenda for ratification and approval.

Should the Commission decline to support a grant application submitted at the direction of the
County Administrator, the application shall be withdrawn to the extent permitted by the granting

agency.

The County Administrator may, at his or her discretion, refer any grant application to the

Jefferson County Commission for review and approval prior to submission.
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