Minutes

Jefferson County Commission
Thursday, January 03, 2013

A meeting of the Jefferson County Commission was held on Thursday, January 03, 2013 in the County Commission
meeting room in the Old Charles Town Library located at 200 E. Washington Street, Charles Town, WV 25414. Present
were Commissioners Patricia Noland, Dale Manuel, Lyn Widmyer, Jane Tabb and Walt Pellish. Also present were
Debbie Keyser, County Administrator, Cynthia Schott, Administrative Assistant and Jimmy Eddie, Bailiff. (An audio
tape of the January 03, 2013 meeting is available through the Jefferson County Commission Office.)

PLEDGE OF ALLEGIANCE

Commissioner Tabb led the Pledge of Allegiance.

COUNTY COMMISSION ORGANIZATION

A. Selection of President — Commissioner Widmyer nominated Mr. Manuel as President. Ms. Tabb
seconded the nomination and Commissioner Manuel was approved to serve as President.

B. Selection of Vice President — Commissioner Tabb nominated Commissioner Pellish for Vice
President with a second from Ms. Widmyer. Commissioner Manuel nominated Ms. Widmyer. On a
vote of 3-2 with Mr. Manuel & Ms. Widmyer opposing, Commissioner Pellish was approved to
serve as Vice President.

Commission Committee Assignments as listed below:

ORGANIZATION COMMISSIONER - 2013
Affordable Housing Noland/Manuel
Air Quality Control Board Noland
Approval of Bills Widmyer
Board of Health Widmyer
Building Repair Manuel/Widmyer
Community Corrections Committee Widmyer/Manuel
Court House Committee Manuel/Widmyer (alt)
Development Authority Pellish
E-911 Council Manuel




Eastern Panhandle Transportation Board

Manuel/Widmyer (alt)

Extension Service

Tabb (after input from Pros.
Atty)

Farmland Protection Board

Tabb

Jefferson County Convention & Visitors Bureau

Noland /Pellish (alt)

Jefferson County Emergency Services Agency Fire & Rescue

Manuel

Historic Landmarks Commission

Widmyer

Homeland Security

Tabb/Manuel (alt)

Legislative Liaison

Noland/Manuel (alt)

Local Emergency Planning Committee

Tabb

Mental Health Center

Prosecuting Attorney

MPO Interstate Council Manuel
Parks and Recreation Widmyer
Planning Commission Pellish *

Public Service District Liaison

Tabb/Noland (alt)

Region 9 Noland
Roundtable/Council of Government Manuel

Solid Waste Authority Tabb

Telemon Board Noland

Water Advisory Committee Manuel/Widmyer (alt)
Workforce Investment Act Liaison Widmyer

Pan Tran Widmyer

* On a vote of 4-1 Mr. Pellish was appointed to the Planning Commission. Ms. Widmyer was the opposing

vote.

APPROVAL OF MINUTES

Motion by Ms. Noland to approve the Minutes of the December 20, 2012 regular meeting with noted

correction. Motion seconded by Mr. Pellish and unanimously approved.

APPROVAL OF PURCHASE ORDERS

Motion by Ms. Noland to approve Purchase Orders in the amount of $111,427.59 being P. O. Nos. 49857, 49858,
49899, 51291, 51292, 51235, 52129, 51227, 51234, 51237, 51238, 51239, 50113, 50114, and 52087. Motion seconded
by Ms. Pellish and unanimously approved. .



APPROVAL OF ACCOUNTS PAYABLE

CHCKNO | DEPT | VENDOR PONUM | POAMT NOAMT CHECK AMOUNT

068953 712 | AT&T/GA $ -8 198.27 | $ 198.27
068954 413 | APPLE VALLEY OFF.PRODUCT 49966 | $ 179.61 | $ -1 s 179.61
068955 412 BARDANE PUBLIC HEALTH CT $ -8 383.00 | $ 383.00
068956 ALLOC | BOLIVAR/HARPERS FERRY $ - | $ 1500000 | $ 15,000.00
068957 | PAYROLL | BUREAU F/CHILD SUPPORT $ -8 49.85 | $ 49.85
068958 | PAYROLL | BUREAU F/CHILD SPPRT ENF $ -8 212.31 | $ 212.31
068959 | PAYROLL | BUREAU OF CHILD SUPPORT $ -8 46154 | $ 461.54
068960 | PAYROLL | BUREAU OF CHILD SUPPORT $ -8 23.08 | $ 23.08
068961 406 | CASTO & HARRIS INC 49859 | $ 5467 | $ -1 s 54.67
068962 712 FRONTIER WV, INC $ -8 380.00 | $ 380.00
068963 425 | OLD CHARLES TOWN LIBRARY $ -|'$  1,500.00 | $ 1,500.00
068963 ALLOC | OLD CHARLES TOWN LIBRARY $ - | $ 1500000 | $ 15,000.00
068964 | PAYROLL | CHILD SUPPORT ENFORCE AG $ -8 2769 | $ 27.69
068965 440 | CHOICE STAFFING, INC. $ s 136181 | ¢ 1,361.81
068966 425 DEHAVEN BERKELEY SPRINGS $ -8 63.75 | $ 63.75
068967 | PAYROLL | DIVERSIFIED COLLECTION $ -8 154.83 | $ 154.83
068968 | PAYROLL | DELTA DENTAL OF WV $ -|'$ 563312 % 5,633.12
068969 ALLOC | EASTERN PANHANDLE TRANSI $ -|'$ 345575 | ¢ 3,455.75
068970 | PAYROLL | GUARDIAN - APPLETON $ -|$ 192673 | $ 1,926.73
068970 | PAYROLL | GUARDIAN - APPLETON $ -|'$ 168070 | $ 1,680.70
068970 | PAYROLL | GUARDIAN - APPLETON $ -1 s (0.54) | $ (0.54)
068971 711 HIRERIGHT $ -8 77.15 | $ 77.15
068972 | PAYROLL | ING NATIONAL TRUST $ -|$ 169500 | $ 1,695.00
068973 401 INSIGHT A/V SERVICES 51230 | $ 607.64 | $ -3 607.64
068974 ALLOC | JEFFERSON CO EMERGENCY $ - | $ 440,125.00 | $ 440,125.00
068975 | PAYROLL | JEFFERSON SECURITY BANK $ -|'$ 477300 | $ 4,773.00
068975 | PAYROLL | JEFFERSON SECURITY BANK $ -8 40.00 | $ 40.00
068976 401 | SUSANNE O. KOENING $ -8 30.00 | $ 30.00
068977 | PAYROLL | HIGHMARK WV $ - | $ 16897158 | $ 168,971.58
068978 | PAYROLL | HELEN M. MORRIS, TRUSTEE $ -8 150.00 | $ 150.00
068979 | PAYROLL | NATIONWIDE RETIREMENT $ -8 774.00 | $ 774.00
068980 ALLOC | JEFF CO PARKS & $ -|'$ 5551015 | $ 55,510.15
068981 413 | SHEPHERDSTOWN CHRONICLE 50254 | $ 829.84 | $ -1 s 829.84
068982 ALLOC | SHEPHERDSTOWN PUB LIBRAR $ - | $ 1500000 | $ 15,000.00
068983 ALLOC | SOUTH JEFFERSON PUBLIC $ -|$ 1500000 | $ 15,000.00
068984 | PAYROLL | SHERIFF OF JEFFERSON CO $ -|$ 995092 | $ 9,950.92
068984 | PAYROLL | SHERIFF OF JEFFERSON CO $ -8 101.66 | $ 101.66
068984 | PAYROLL | SHERIFF OF JEFFERSON CO $ -8 2378 | $ 23.78
068984 | PAYROLL | SHERIFF OF JEFFERSON CO $ -|'$ 4254878 | $ 42,548.78
068984 222 | SHERIFF OF JEFFERSON CO $ -|'$ 4090412 | $ 40,904.12
068984 222 | SHERIFF OF JEFFERSON CO $ -8 118.84 | $ 118.84




068985 975 SUMMIT COMMUNITY BANK S -1 S 2,441.41 | S 2,441.41
068986 712 UPS S -1 S 20.87 | S 20.87
068987 425 WM OF WEST VIRGINIA, INC S -1 S 672.77 | S 672.77
068987 716 WM OF WEST VIRGINIA, INC S -1 S 9593 | $ 95.93
068988 712 WV ENHANCED 911 COUNCIL 51226 S 50.00 | S - S 50.00
TOTAL $ 848,258.61

TOTAL $1,721.76 $ 846,536.85 $ 848,258.61

Motion by Ms. Noland to approve the accounts payable for January 3, 2013 in the amount of $848,258.6. Motion
seconded by Mr. Pellish and unanimously approved.

PUBLIC COMMENT:

Suzanne Malesic, Member Envision 2035 Committee (Comprehensive Plan Steering Committee) - Spoke regarding
adding members to Envision 2035 Committee.

Robert Wormald, Jefferson County Business Owner - Spoke in favor of adopting the Tolling Amendments.
Mike Wiley, Property Owner, Jefferson County Business Owner — Spoke in favor of adopting the Tolling Amendments.

David Tabb, Jefferson County Resident — Wished to bring Ms. Tabb update on what he has been doing since she was last
on County Commission.

Bill McCloud, Member Envision 2035 — Spoke regarding adding members to Envision 2035 Committee (Comprehensive
Plan Steering Committee).

Kathy Knight, Member Envision 2035 Committee - Spoke regarding adding members to Envision 2035 Committee
(Comprehensive Plan Steering Committee).

William Edwards, Jefferson County Resident — Spoke in favor of adopting the Tolling Amendments.

Jennifer Syron, Representative of Eastern Panhandle Homeowners Association — Spoke regarding Homeowner’s
Association concerns regarding the impact of adoption of the Tolling Amendments.

Janis Schiltz, Jefferson County Resident - Spoke regarding adding members to Envision 2035 Committee.

PRESENTATIONS:

1. Presentation of Resolution to Weston Goodell for making new seat cushions for the Jefferson County Courthouse
as his Eagle Scout Project.

RESOLUTION IN RECOGNITION OF WESTON GOODELL FOR HIS SERVICE ON THE REVITALIZATION TO THE JEFFERSON COUNTY COURTHOUSE
BENCHES

WHEREAS, the Jefferson County Commission would like to thank Weston Goodell for his dedication of time and talent for over a year to
create cushions for all the benches and chairs in the Jefferson County Courthouse;

WHEREAS, Weston Goodell continues to be a valuable Boy Scout to Troop 161;

WHEREAS, Weston Goodell has set an example and played an integral part in helping to maintain the beauty of our Jefferson County
Courthouse;



WHEREAS, the Jefferson County Commission recognizes that the people of
Jefferson County will benefit from the knowledge and expertise provided by Weston Goodell as the result of his involvement, dedication and
loyalty to revitalizing and providing new cushions;

THEREFORE, the Jefferson County Commission hereby recognizes Weston Goodell for his service as a loyal and dedicated member to the
Boy Scott Troop 161 and in appreciation for his service to the citizens of Jefferson County, West Virginia.

By ORDER of the Jefferson County Commission:

Patricia Noland, Commissioner Dale Manuel, Commissioner

Jane Tabb, Commissioner Lyn Widmyer, Commissioner

Walt Pellish, Commissioner

DATED THIS 3" DAY OF JANUARY, 2013

= Motion by Ms. Noland to approve the Resolution as read by the Administrative Assistant. Motion
seconded by Mr. Pellish and unanimously approved.

2. Interview and appointment for the Eastern Regional Airport Authority. The following residents applied for the
appointment to the Eastern Regional Airport Authority; Ms. Donna Callar, Mr. Donald Sutherland and Mr.
George Cornwall. Ms. Donna Callar and Mr. Donald Sutherland introduced themselves and explained their
reasons for being interested in serving on the Airport Authority. Mr. George Cornwall was unable to attend due
to his work schedule.

= Ms. Widmyer nominated Ms. Callar to represent the Jefferson County Commission on the
Eastern Regional Airport Authority for the 2013 term. Ms. Noland nominated Mr.
Cornwall to represent the Jefferson County Commission on the Eastern Regional Airport
Authority for the 2013 term. Mr. Cornwall was appointed to the Eastern Regional Airport
Authority on a vote of 3-2 (Manuel, Noland, Pellish) with Ms. Widmyer and Ms. Tabb
voting for Ms. Callar.

3. Steve Rawlings, West Virginia Risk Pool — To Be Rescheduled.

NEW BUSINESS:

4. Approval to add two members to the Comprehensive Plan Steering Committee (Envision 2035) per request by
Ms. Tabb. Ms. Tabb acknowledged the comments from the Public Comment portion of the meeting, regarding
the challenges of adding new members to the Steering Committee. Ms. Tabb was open to further discussion with
the Commissioners and to hear their thoughts. All the Commissioners felt that the decision to allow Ms. Tabb to
have a voice in the representation on the Steering Committee had been made when they learned that a new
Commissioner would be joining the Commission. It was the consensus of the Commission that the Planning
Commission would advertize again for interested individuals to submit their names for consideration to be placed
on the Steering Committee along with those individuals that had earlier submitted their letters of interest. Ms.
Tabb did request this be done in as timely a manner as possible.

5. The Commission took a break at 10:40
The Commission reconvened at 10:51

PRESENTATIONS (Continued)

6. Rodger Goodwin, Engineering — Jefferson County Bonding — Present proposed Tolling amendments to the
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8.

Jefferson County Land Development Site Improvements Bonding and Bond Surety Policy subject to the
Commission’s comments at the October 18, 2012 meeting. Mr. Goodwin gave a brief background as to the
history of the proposed Tolling Amendments. Mr. Goodwin was directed by the Commission to draft
amendments to the Bonding Policy due to a request by the Developers of Beallair. Mr. Goodwin clarified the
request for amending the Bonding Policy was not initiated from the Engineering Department and is being
presented at the Developers request. Mr. Michael Wiely, Vice President Beallair Homes, LLC, spoke in favor of
the proposed changes to the Bonding Policy. Ms. Jennifer Syron, Representative of Eastern Panhandle
Homeowners Association, shared her concerns for homeowners if these amendments are adopted. One of the
main concerns expressed by the Commissioners involved this amendment resulting in a policy change. The
Commission took no action at this point and directed the Engineering Department to provide more information
and present a power point presentation at a later date.

Jennifer Brockman, Planning & Zoning — Recommendation of the Planning Commission to the County
Commission on the landowner-initiated petition to amend the County Zoning Map for a 3.94 acre property
owned by the Aitcheson Family Trust, designated as Tax District: Harpers Ferry, Map 7, parcel: 18, located on
the south side of US Route 340 on Campground Road approximately a half mile east of its intersection with Old
Taylor Lane, for the purpose of setting a Public Hearing to be held by the County Commission.

= Motion by Ms. Noland to schedule a Public Hearing on the proposed Zoning Map Amendment for
a 3.94 acre property owned by the Aitcheson Family Trust, designated as Tax District: Harpers
Ferry, Map 7, parcel: 18, located on the south side of US Route 340 on Campground Road
approximately a half mile east of its intersection with Old Taylor Lane, on either the 2™ or 4™
Thursday in the evening at the earliest convenience. Motion seconded by Mr. Manuel and
approved unanimously.

John Reisenweber, Development Authority —

A. Mr. Reisenweber presented Ms. Lane Donley with a painting of the Jefferson County Courthouse in
acknowledgment of her retirement and thanked her for her years of dedicated service to the Development
Authority.

B. Approval of Development Authority new by-laws by the Jefferson County Commission. Ms. Widmyer
requested wording be added regarding notice to the public about meeting times and place and noted that
it will be posted on the website. Mr. Reisenweber agreed to the changes and volunteered to return with
the changes. It was the consensus of the Commission that a vote could be taken with the understanding
that Mr. Reisenweber would add the requested information.

= Motion by Ms. Widmyer to approve the Development Authority By-laws with noted
addition. Motion seconded by Ms. Noland and unanimously approved.

BY-LAWS
JEFFERSON COUNTY DEVELOPMENT AUTHORITY

ARTICLE |
NAME AND PLACE OF BUSINESS

Section 1. Name: Jefferson County Development Authority, herein after referred to as the “Authority.”

Section 2. Place of Business: The principal office of the Authority shall be located in Jefferson County, West Virginia.

ARTICLE Il
PURPOSE AND COMPLIANCE WITH APPLICABLE LAWS

Section 1. General: The Authority is not organized for profit but is organized exclusively for the purposes set forth in House Bill No. 367 enacted
by the 1963 Session of the West Virginia Legislature and now a part of the General Laws as Article 12 of Chapter 7 of the Code of West Virginia.
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Section 2. Purpose: The purposes for which the Authority is created are to promote, develop and advance the business prosperity and economic
welfare of Jefferson County, its citizens and its industrial complex; to encourage and assist through loans, investments or other business
transactions in the locating of new business and industry within the county and to rehabilitate and assist existing businesses and industries in the
county; to stimulate and promote the expansion of all kinds of business and industrial activity which will tend to advance business and industrial
development, maintain the economic stability of the county, provide maximum opportunities for employment, encourage thrift, and improve the
standard of living of the citizens of the county; to cooperate and act in conjunction with other organizations, federal, state, or local, in the
promotion and advancement of industrial, commercial, agricultural, and recreational developments with the county; and to furnish money and
credit, land and industrial sites, technical assistance and such other aid as may be deemed requisite to approved and deserving applicants for the
promotion, development and conduct of all kinds of business activity within the county. (W. Va. Code § 7-12-2).

Section 3. Powers of the Authority. The Authority shall have all of the powers given by the West Virginia Code § 7-12-1 et seq.

Section 4. Liberal Construction of By-Laws: It is the purpose of the Authority to provide for promotion, development and advancement of the
business prosperity and economic welfare of Jefferson County, its citizens and its industrial complex, and these by-laws shall be liberally construed
as giving the Authority full and complete power reasonably requested to give effect to its purpose described above. (W.Va. Code § 7-12-15).

Section 5. Compliance with Applicable Laws: The Authority shall observe and comply with all applicable local, state and federal laws, including,
but not limited to the requirements of Chapter 7, Article 12 of the Code of West Virginia as amended. If a conflict arises between the provisions of
these by-laws and the applicable West Virginia Code provision, the West Virginia Code provision shall govern. If any article, section or provision of
these by-laws is held to be unconstitutional, all the remaining articles, sections and provisions shall nevertheless remain valid.

ARTICLE 11l
MANAGEMENT AND MEMBERSHIP OF THE AUTHORITY

Section 1. Membership: Management and control of the Authority, its property, operations, business and affairs, shall be vested in a board of
not fewer than twelve (12) and not more than twenty-one (21) persons who shall be appointed by the Jefferson County Commission and be
known as members of the Authority. Each member of the Authority shall be appointed to at least one standing committee. (W.Va. Code § 7-12-3)

Section 2. Appointment of Members: The Jefferson County Commission shall appoint one member to represent the County Commission on the
Authority board and, for each municipality located within the county, the County Commission shall appoint one member to represent the
municipality. The city and town Council of each municipality located within the county shall submit to the County Commission the names of three
persons, one of whom the County Commission shall appoint to be the municipality’s representative on the board. Other members of the board
shall be appointed by the County Commission and shall include representatives of business, education, industry and labor. Other persons, firms,
unincorporated associations, and corporations, who reside, maintain offices, or have economic interests, as the case may be, in Jefferson County,
shall be eligible to participate in and to request the County Commission to appoint members to the Authority. Members can also be drawn from
citizens of a county contiguous to Jefferson County regardless of their state of residence. (W.Va. Code § 7-12-3 and § 7-12-4)

Section 3. Term of Members: Members shall be appointed for a term of three years. A member may be reappointed for such additional term or
terms as the County Commission may deem proper. If a member resigns, is removed or for any other reason membership terminates during the
member’s term of office, a successor shall be appointed by the County Commission to fill out the remainder of the member’s term. Members in
office at the expiration of their respective terms shall continue to serve until a successor has been appointed and has qualified. (W.Va. Code § 7-
12-3)

Section 4. Compensation of Members: No member of the Authority shall receive any compensation, whether in formal salary, per diem
allowance or otherwise, in connection with his or her services as a member. Each member shall, however, be entitled to reimbursement by the
Authority for any necessary expenditures in connection with the performance of his or her general duties as a member. (W.Va. Code § 7-12-5)

Section 5. Conflict of Interest: No person shall be disqualified from serving as a member of the Authority solely as a result of the person’s
employment with a particular business, including without limitation employment with a public utility company or bank. However, whenever a
conflict of interest arises between the Authority and the member’s employer, then the member must recuse himself or herself from any vote,
discussion or other activity associated with the Authority or its members that created the conflict of interest. (W.Va. Code § 7-12-4 and § 7-12-5)

Section 6. Resignation or Removal of Members: If a member of the Authority resigns, the Secretary of the Authority shall immediately notify the
County Commission, and request the appointment of a qualified person to fill the vacancy left by the resigning member. The County Commission
may at any time remove any member of the board by an order duly entered of record and may appoint a successor member for any member so
removed. (W.Va. Code § 7-12-3)



Section 7. Vacancies: If requested so to do, the members shall recommend to the County Commission the names of qualified persons for
appointment to fill either pending or existing vacancies in the membership of the Authority.

Section 8. Attendance: If any member fails to attend three (3) regular consecutive meetings of the Authority without an acceptable excuse, the
Executive Committee, with the concurrence of the board, may recommend to the County Commission that the offending member be removed
from the board and a successor member appointed.

ARTICLE IV
MEETINGS OF THE AUTHORITY MEMBERS

Section 1. Time and Place: The Authority members shall meet on the third Tuesday of each month, at 3:00 p.m., at the offices of the Jefferson
County Development Authority, or at a place and time otherwise designated for the meeting. If the meeting day falls on a legal holiday, the
meeting shall be held the following day or on another day designated.

Section 2. Quorum: A majority of the members of the Authority constitute a quorum and no action of the Authority shall be official unless
authorized by a quorum at a regular or properly called special meeting. If a quorum is not present, those present may adjourn the meeting to a
later date.

Section 3. Voting: Each member of the Authority present, either in person or by phone or video conference, shall have one vote at an Authority
meeting.

Section 4. Special Meetings: Special meetings of the Authority may be called by the President or by at least two (2) members upon written
request to the Executive Director.

Section 5. Meeting Notice: Notice in writing of each regular or special meeting of the Authority members shall be given to each member by the
Secretary by sending the Notice to the last known post office address of the member, or by electronic mail or by facsimile, at least three (3) days
before the date fixed for such meeting. The notice of any special meeting shall state briefly the purpose(s) of the meeting and the nature of the
business to be transacted, and no purpose or business other than that stated in the Notice shall be discussed or transacted at the special meeting.
Meeting notice shall also be provided to the public in accordance with state and local requirements.

Section 6. Agenda: The Executive Director shall prepare and send to all members, at least three (3) business days before a regularly scheduled
meeting date, and at least seven (7) calendar days before an irregularly scheduled meeting date, an agenda outlining the items to be discussed at
the meeting. A member who wishes to include an item in the meeting agenda shall notify the Executive Director at least seven (7) calendar days
prior to the regularly scheduled meeting date for the item to be included in the agenda. Any matter not disposed of at a meeting shall be included
on the agenda of the next scheduled meeting.

Section 7. Meeting Format: The format for all regular meetings of the Authority members shall be as follows:
I Call to Order
Il Determination of Members Present and Existence of a Quorum

II. Public Comment Period

V. Review/Approve Minutes

V. Review/Approve Treasurer’s Reports
VI. Member/Staff Reports

VII. Committee Reports

Vil Unfinished Business

IX. New Business

X. Director’s Report

XI. Adjournment



Nothing in the above format precludes adding items to or deleting specific items from the agenda, including executive sessions as authorized or
required by West Virginia law. Further, the Authority may, upon its own motion, revise the schedule of business for any meeting. Items not on the
posted agenda are presented and placed on a subsequent agenda for action, unless the item requires immediate action because of an emergency
situation, or where the need to take immediate action came to the attention of the Authority subsequent to the posting of the agenda.

All meetings shall be conducted according to Robert’s Rules of Order and in accordance with the West Virginia Open Meeting Law. (W.Va. Code §
6-9A).

ARTICLE V
CONFIDENTIALITY OF EXECUTIVE SESSION

Section 1: Executive Session: An Executive Session may be called upon a majority vote of the members for purposes of discussing such matters
as are authorized to be discussed in Executive Session by public agencies pursuant to West Virginia Code § 6-9A-4. No member of the Authority
shall disclose any information discussed in Executive Session to any individual, organization, or corporation. Anything discussed in open session is
subject to public discussion and reporting. All matters before the Authority may be discussed by members of the Authority pursuant to the West
Virginia Freedom of Information Act. (W.Va. Code § 29B)

ARTICLE VI
OFFICERS

Section 1. Officers: The officers of the Authority shall be a President, Vice-President, Secretary, and Treasurer, each of whom must be a member
of the Authority. The offices of Secretary and Treasurer may be served by the same person, as Secretary-Treasurer.

Section 2. Election of Officers: The officers of the Authority shall be elected each year by the members at the Authority’s last regular meeting of
the fiscal year, i.e., the June meeting, with officers to assume their duties the first day of the new fiscal year, i.e., July 1. The officers so elected
shall serve until the next annual election by the membership and until their successors are duly elected and qualified and the officers may succeed
themselves. Any vacancy occurring among the officers, except for the office of President, shall be filled by appointment from the membership by
the President until the next regular or special meeting of the Authority, when the members will elect a replacement to serve until the next annual
election.

Section 3. Nominating Committee: A nominating committee of three (3) members shall be appointed by the President no later than sixty (60)
days prior to the annual election meeting. The report of the nominating committee shall be presented to the members at the regular monthly
meeting preceding the annual election meeting. Nominees shall have consented to such nomination prior to the report of the nominating
committee. Nominations may be made from the floor at the annual election.

ARTICLE VII
DUTIES OF OFFICERS

Section 1. President: The President shall preside as chairman at all meetings of the membership of the Authority. He shall appoint all
committees as recommended by the membership and shall be an ex-officio member of all committees. The President shall appoint all
committees as recommended by the membership and shall, together with the secretary, sign the minutes of all meetings of members at which
the President presides. The President shall attend generally to the executive business of the Authority and exercise such powers as may be
conferred upon him or her by the members, by these by-laws, or as prescribed by law. The President shall execute, and if necessary acknowledge
for record, any deeds, deeds of trust, contracts, notes, bonds, agreements or other papers necessary, requisite, proper or convenient to be
executed by or on behalf of the Authority when and if directed by the members of the Authority.

Section 2. Vice President: If the President is absent or for any reason is unable to discharge any of the duties of the office then the same shall be
discharged by the Vice-President or in the absence of the Vice-President, by any remaining officer.

Section 3. Secretary: The Secretary of the Authority shall be its recording officer and shall, when practicable, be present at all meetings of the
members, and shall keep or cause to be kept a regular record of the proceedings of such meetings for preservation in a suitable book or books.
The Secretary, together with the President, shall sign the minutes of the meetings at which they are present. The Secretary shall have charge of
the minute book and custodian of deeds and other important writings and papers of the Authority and shall also perform such other duties as the
office may have under the law or as may be conferred from time to time by the membership. Minutes of the meetings of the Authority may be
transcribed by a person other than a member of the Authority, at the discretion of the Secretary.

Section 4. Treasurer: The Treasurer shall have general charge of the funds and monies of the Authority. Checks written from the Authority’s
account shall be signed by such person or persons as the membership from time to time prescribes. The Treasurer shall keep or cause to be kept
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proper and accurate books of accounts and receipts and vouchers for disbursement made by or through him or her and shall prepare and submit
such reports and statements of the financial condition of the Authority as the members may from time to time prescribe, and shall perform such
other duties as may devolve under the law or as may be conferred on him or her by the members of the Authority. Members of the Authority
responsible for handling funds shall be bonded by the County Commission in accordance with an amount specified by the Authority. All funds
shall be expended in accordance with the Authority’s Financial Policies and Procedure Manual.

Section 5. Executive Director: The Executive Director shall devote himself entirely to the affairs of the Authority. He shall at all times be subject
to the supervision of the members of the Authority in matters relating to the economic development of the County, and shall perform such duties
as may be determined by the members, as long as they are associated with the affairs of the Authority.

Section 6. Disbursement of Authority Funds: The President, Vice-President, Secretary, Treasurer and Executive Director shall have the authority
to receive and disburse funds of the Authority. No disbursement shall be made unless it shall have been authorized by two of these four officers.
The Treasurer shall sign all disbursements, along with one other officer. In the event that the Treasurer is not able to sign for a disbursement,
then any two of the remaining three officers may sign for such disbursement.

ARTICLE VIII
COMMITTEES

Section 1. Standing Committees: The standing committees of this Authority shall be a follows:
¢ Executive Committee
* Business Development and Marketing Committee
e Governmental and Legislative Affairs Committee
¢ Agriculture Development Committee

Section 2. Appointment of Committees: With the exception of the Executive Committee, all of the foregoing committees and committee
members, shall be appointed by the President with the approval of the membership. The President may also appoint other ad hoc committees as
necessary with the approval of the membership. Such ad hoc committees shall be dissolved at the completion of the specific purpose given the ad
hoc committee. Committee chairpersons may appoint members to their committee who are not members of the Authority, subject to approval of
the members of the Authority.

Section 3. The Executive Committee: The President, Vice-President, Secretary, Treasurer, Executive Director, and Chairpersons of each standing
committee of the Authority shall serve on the Executive Committee. Except as otherwise specifically limited by a majority vote of the Board, the
Executive Committee shall be responsible for the routine business of the Authority between the regular meetings of the members and shall have
all the powers of the membership, subject to, however, to the ratification and approval or later rejection by the membership. It shall have
general charge of the finances and property of the Authority and shall have authority to make disbursements for necessary and routine expenses,
and may grant to any committee a reasonable amount of money needed for special work, provided such amount shall not exceed the budget
allowance for such work as previously approved by the Authority. The Executive Committee shall review issues that may or may not come before
the members of the Authority and, if appropriate, make recommendations to the members concerning such issues.

Section 4. Business Development and Marketing Committee: It shall be the primary duty of the Business Development and Marketing
Committee to develop strategies that encourage businesses to locate to Jefferson County and to assist existing businesses with efforts that attract
jobs and foster growth in the community. The Committee will review and provide guidance on the Authority’s business development and
marketing strategies while ensuring that the Authority is appropriately targeting and effectively utilizing the opportunities that exist in the
marketplace. The Committee will work to identify future opportunities to develop suitable industrial/business sites. The Committee shall have
the duty to develop any and all projects toward economic improvement consistent with the West Virginia Code and deemed prudent by the
Authority.

Section 5. Governmental and Legislative Affairs Committee: It shall be the primary duty of the Governmental and Legislative Affairs Committee
to develop policies and act as liaison between the Authority and governmental/legislative bodies and in furtherance of the Authority’s activities.

Section 6. Agriculture Development Committee: It shall be the primary duty of the Agriculture Development Committee to identify, develop
and promote agriculture, and agriculture related business within the county.

ARTICLE IX
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FISCAL YEAR

Section 1. Fiscal Year: The fiscal year of the Authority shall commence on July 1% of each year and continue through June 30" of the following
year.

ARTICLE X
AMENDMENTS

Section 1. Amendments: These by-laws may be amended at any regular or special meeting of the Authority by a two-thirds vote of the entire
membership; provided however, that written notice, sent in accordance with Article IV, Section 5, describing with particularity the proposed
amendment, must be given to each member at least ten (10) days prior to the regular or special meeting at which the proposed amendment will
be considered.

Section 2. Approval by County Commission: By-law changes shall be submitted to members of the Jefferson County Commission for their
approval within ten (10) days after the adoption by the Authority.

ARTICLE X
INDEMNIFICATION

The Authority shall indemnify any past, present or future Executive Director, officer or employee of the Authority against claims arising from an
act or omission of such past, present or future Executive Director, officer or employee within the scope of such individual’s duties. Such
indemnification shall include reasonable costs and expenses incurred in defending such claims. Nothing contained herein shall require the
Authority to pay punitive damages or exemplary damages or damages arising from the commission of a crime by such individual, and the
Authority shall not be required to provide for the defense or indemnification of such individual when the act or omission which caused the injury
was the result of actual fraud, actual malice, gross negligence or willful misconduct of such individual, or in the event of a claim against such
individual by the State of West Virginia or the Authority. The determination as to whether an individual’s conduct falls within any of the above
exceptions shall be made by the Authority, in consultation with the West Virginia Attorney General.

ARTICLE XI
DISTRIBUTION OF ASSETS UPON DISSOLUTION

Upon the dissolution of this Authority, any and all funds and assets held by the Authority, after the payment of its obligations, shall automatically
pass to and become the property of the County Commission of Jefferson County, West Virginia, to be used for such public improvements and
other public purposes as said Commission shall deem proper.

Revised December 1, 2012
9. Department of Juvenile Services, Patricia Smith — Proposal for purchase of four (4) computers for students.

= Motion by Ms. Noland for the County to provide the funds to purchase computers as requested at
the cost of $2,582.90. Motion seconded by Mr. Pellish and unanimously approved.

NEW BUSINESS (Continued):

10. 2013 First Quarter Priorities, Lyn Widmyer — For Ms. Tabb’s benefit, Ms. Widmyer explained that the
Commission had made a commitment to quarterly review the Commission’s priorities. As this was the 1%
quarter of the year she submitted her priorities. Ms. Widmyer was agreeable to going over the list when the
remaining Commissioners were prepared to do theirs. It was the consensus of the Commission to put this on the
next agenda and make it a priority.

11. Approval of Board of Review and Equalization Notice

NOTICE
Board of Review and Equalization

The County Commission of Jefferson County will convene as a Board of Review and Equalization in the County
Commission Courtroom at the Courthouse of said County, 100 E. Washington Street, Charles Town, WV on Wednesday,
January 30, 2013, at 1:30 p.m., for the purpose of reviewing and equalizing assessments returned by the Assessor of
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Jefferson County for the tax year 2013.

The Commission will continue to sit as a Board of Review and Equalization on Tuesday, February 5, 2013, at 1:30 p.m., Thursday,
February 7, 2013, at 1:30 p.m., Tuesday, February 12, 2013, at 1:30 p.m., and thereafter as deemed necessary.

Persons wishing to appear before the Commission should apply to the Assessor no later than Friday, February 8, 2013, at
noon, in order to complete the proper forms and to schedule a hearing date prior to the planned final date of Tuesday,
February 19, 2013.

Given under my hand this 3rd day of January, 2013.

JENNIFER MAGHAN, COUNTY CLERK JEFFERSON COUNTY COMMISSION

= Motion by Ms. Tabb to publish the dates for Board of Review. Motion seconded by Ms. Widmyer
and unanimously approved.

12. The Commission broke for lunch at 12:02.
The Commission reconvened at 1:30.

FINANCIAL DIRECTOR REPORTS

Budget Analysis for the General County Fund for the month ending November 30, 2012. Mr. Shroyer reviewed the
General County Fund Analysis for the month ending November 30, 2012 and answered questions posed by the
Commissioners.

JEFFERSON COUNTY EMERGENCY AGENCY

Jefferson County Emergency Services Agency, Board of Directors Presentation on Distribution of Fire Funds.

Ronald Fletcher, President of the Jefferson County Fire and Rescue Association, Alan Williams, President of the
Jefferson County Emergency Services Agency and Doug Picard, Past Treasurer Independent Fire Company presented a
power point presentation to show the Commission how the funds that the County contributes are disbursed. It was the
consensus of the Commission that the Jefferson County Emergency Services Agency was created to distribute the
allocated funds. This method has been working and the Commission feels comfortable allowing it to continue to work in
this manner. The Commission did stress though that accountability for how the funds were disbursed was very important
and the responsibility of the JCESA, for which they concurred.

COUNTY ADMINISTRATORS REPORT:
» Loudoun County Mutual Aid is going well. Ms. Keyser has been attending monthly meetings and hopes to have
a formal agreement by spring.
» FYI -January 8, 2013 — A planned power outage will take place in the area.
» “Meet Your Commissioners” event - would the Commissioners like to schedule another get together? It was the
>

consensus of the Commissioners that they would. A tentative date for January 31, 2013 has been chosen.
Blue Cross/Blue Shield — although not ready to give a definite number, there will likely be a15-20% increase
without any plan changes. Ms. Keyser is continuing to work on long and short term liability, along with life
insurance.
» Employee Recognition — At this point there are three (3) elements;
1. Thank you notes for Department Managers/Elected Official to acknowledge employees who have gone
above and beyond in the work place. They should be distributed to employees,
2. Service Awards — to acknowledge years of service in five (5) year increments. Years worked would be
calculated at the end of the calendar year and certificates presented in the beginning of the following
year. Since this would be the first time acknowledging years of service we will recognize employees at
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5, 10, 15 and 20 years service. Anyone over 20 years service will also be acknowledged (21, 22, 23, 24
etc.). After this initial year, it will only be in five year increments. Mr. Pellish inquired about
purchasing pins for years of service; he believed they would have more meaning. Ms. Keyser believes
this would not be possible for us to do based on state code, but she will check with legal counsel.

3. Outstanding Performance Award — to acknowledge employees whose contributions move the County
forward in some manner. Only one (1) or two (2) employees will receive this award in one year.
Department Mangers and Elected Officials will assist in the selection process.

4. IT — RFP, there are between 4-5 candidates for the position. Ms. Keyser invites the Commissioners to be
part of the interview process. This process should take place in about two weeks. The hope is to have
the new IT person in house by the first of February.

COUNTY COMMISSION REPORTS:

Commissioner Manuel:
» Attended the Probate Hearing for the Blanche V. Nelson Estate.
» Attended the Swearing in Ceremony for Commissioner Tabb.
» Informed the Commissioners 20% of receipts at Applebee’s would be donated to Animal Welfare this evening.

Commissioner Noland:
» Attended the Probate Hearing for the Blanche V. Nelson Estate.
» Had the honor of administering the Oath of Office to Ms. Tabb at her swearing in.

Commissioner Pellish:
» Attended the Probate Hearing for the Blanche V. Nelson Estate.
» Attended the Swearing in Ceremony for Commissioner Tabb.

Commissioner Tabb:
» Attended the Probate Hearing for the Blanche V. Nelson Estate.

Commissioner Widmyer:
» Attended the Probate Hearing for the Blanche V. Nelson Estate

COUNTY ADMINISTRATORS REPORT (continued)

13. Briel/Liberty Building & Employee Compensation.

= Motion by Mr. Pellish to enter into Executive Session to discuss property acquisition in accordance
with WV Code 86-9A-4(9), to consider matters involving or affecting the purchase, sale or lease of
property, in regard to 201 N. George Street, Charles Town, WV and WV Code §6-9A-4(2)(A) to
consider matters arising from the compensation of an employee. Motion seconded by Ms. Noland
and unanimously approved.

= No action was taken.

= Motion by Mr. Pellish to conclude the Executive Session and reconvene the regular meeting of the

County Commission. Motion seconded by Ms. Noland and unanimously approved.

The Commission meeting was adjourned immediately following the conclusion of the Executive Session on a motion by
Mr. Pellish. Motion was seconded by Ms. Noland and unanimously approved.

PATRICIA A. NOLAND, PRESIDENT
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