AGENDA
JEFFERSON COUNTY COMMISSION
THURSDAY, FEBRUARY 16, 2012
9:30 A.M.

County Commission Meeting Room
located at the Old Charles Town Library
200 E. Washington Street, Charles Town, WV

CALL TO ORDER

PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES
APPROVAL OF PURCHASE ORDERS
APPROVAL OF ACCOUNTS PAYABLE
PUBLIC COMMENT
PRESENTATIONS:

1. 9:45 a.m. Sally Gran, Finance Chief Deputy Clerk and Debbie Keyser, Human Resources
Consultant
- Discuss date and time for presentation on health care, wellness and EAP
work session

2. 10:00 a.m. Gary Wine, Berkeley County Council IT Director
- Presentation of the results of the IT Review Committee - Discussion and
possible action to request the preparation of an RFP to request for
outsourcing

3. 10:15 a.m. Ann Paonessa, Jefferson County Development Authority Board
- Approval of hiring a new Executive Director as a Grade VII, Step C
- Approval of applicability of County’s policy for Compensation During
Temporary Assignment for JCDA Research Assistant and Administrative
Assistant

4. 10:30 a.m. Break

5. 10:45 a.m. Paul Shroyer, Finance Director - Budget Projections
- Central Garage Budget Projections - Discussion/Action
- Budget Revisions - Discussion/Action
- Budget Analysis - Discussion/Action
- Allocation of funds from (Shepherdstown Battlefield) located at Bank of
Charles Town - Discussion/Action
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6. 11:00 a.m.

Paul Shroyer, Finance Director
— AS/400 Security Policy - Discussion/Action

UNFINISHED BUSINESS:

7. 11:30 a.m.

NEW BUSINESS:

Reorganization Topics

- Possible Executive Session regarding personnel matters regarding

reorganization §6-9A-4 (FM) - Discussion/Action

- Review and possible action on Tim Boyde’s exit memo regarding

Restructuring County Government (DM) - Discussion/Action

- Move that the Capital Planning and Impact Fee Department be eliminated,

and the position of director be abolished, and the functions of the director be

addressed under a contractual agreement on an as needed basis. Further,
that the assistant director in charge of impact fee collection and her duties
be shifted to the Engineering Department. Lastly, the IT personnel would
report to the Finance Director and continue to provide onsite technical
support (DM) - Discussion/Action

- Discussion of proposed reorganization options (LW) - Discussion/Action

» Add Grants Management to Department of Capital Planning and
Management (LW)

» Expand role of Capital Planning and Management in terms of preparing
an Annual Capital Improvement Plan for review and discussion by the
County Commission (LW)

» Add stewardship of the environment to the Department of Engineering
and rename it to Department of Engineering and Watershed Protection
(LW)

» Explore option of civil counsel being directly under County Commission
(LW)

8. Add to the discussion of a capital improvement plan the feasibility of purchasing the Briel
Building to address some of the county space needs (PN) - Discussion/Action

9. Approval of fill-in Deputies for Jefferson County Sheriff’s Office while current deputies are
on active duty with the Guard/Reserves/Coast Guard - William Carper and Robbie Roberts -
Discussion/Action

10. Discussion on the process of hiring a County Administrator (PN) - Discussion/Action

11. Legislative Updates
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COUNTY ADMINISTRATOR REPORTS
COUNTY COMMISSION REPORTS

12. Break for Lunch

13. 1:30 p.m. Board of Review and Equalization
14. ADJOURN
CORRESPONDENCE:

Jefferson County offices will be closed on Monday, February 20, 2012 in observance of President’s
Day.

Memorandum received from Roger Goodwin, Chief County Engineer concerning a construction
bond(s) and security for Sur-Loc Flooring Systems, LLC (File #5S11-10).

Notice of Jefferson County Offices being closed on Monday, February 20, 2012 in observance of
President’s Day.

Invitation to the Workshop offerings at West Virginia Association of Counties Annual Meeting and
Valentine’s Day Luncheon on Sunday, February 13, 2012 at 3:00 p.m.

Letter received from the Maryland Transit Authority regarding proposed changes by the Maryland
Transit Administration to the Marc Brunswick Line schedule.

The County Line Newsletter was received from the West Virginia Association of Counties.

January 2012 Impact Fee Status Report received.

National Association of Counties, Healthy Counties, Healthy Families booklet received.

Jefferson County Public Service District January 3, 2012 regular board meeting minutes received.

The weekly settlement report for Charles Town Races and Slots for the week ending February 4,
2012 received from the West Virginia Lottery.

At all times the County Commission reserves the right to rearrange agenda times because
of time constraints and to accommodate the Commission schedule or the public.
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